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The following table lists task force recommendations related to efforts promote advances in health and life sciences. 
Recommendations span a number of the IUPUI 2025 Strategic Initiatives. They also support implementation of IU’s Principles of 
Excellence. [More information is forthcoming from stakeholder conversations, such as Biocrossroads, the Center for Interprofessional 
Health Education and Practice, among others.]  
 
Primary Strategic 
Initiative Strategic Recommendations  

Emerging Performance 
Indicators 

Related Strategic 
Initiatives 

IU Principle of 
Excellence 

Leverage our Strengths 
in Health and Life 
Sciences 

Create and scale the Center for 
Interprofessional Health 
Education and Practice with a 
goal of achieving sustainability 
through internal and external 
acquisition of funds. 

 Accelerate Innovation 
and Discovery 

Excellence in the 
Health Sciences and 
Health Care  
 
An Excellent 
Education: 
The best academic 
programs 
Innovative teaching 
 

Leverage our Strengths 
in Health and Life 
Sciences 
 

Facilitate the engagement of 
students and faculty from the 
various health and life sciences 
schools to collaborate in the 
classroom and clinical settings 
to deliver higher quality, 
comprehensive patient care. 

 Promote Under 
graduate Student 
Learning and Success 
 
Increase Capacity for 
Graduate Education 
 
Deepen our 
Commitment to 
Community 
Engagement 
 

Excellence in the 
Health Sciences and 
Health Care  
 
An Excellent 
Education: 
The best academic 
programs 
Innovative teaching 
 

Leverage our Strengths 
in Health and Life 
Sciences 
 

Implement, integrate, and 
evaluate interprofessional health 
education programs and 
exemplary practices sites and 
translate outcomes into 
collaborative practice models 
with a goal of improving 
patient outcomes. 

 Promote Under 
graduate Student 
Learning and Success 
 
Increase Capacity for 
Graduate Education 
 
Accelerate Innovation 
and Discovery 

Excellence in the 
Health Sciences and 
Health Care 
 
An Excellent 
Education: 
The best academic 
programs 
Innovative teaching 
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Primary Strategic 
Initiative Strategic Recommendations  

Emerging Performance 
Indicators 

Related Strategic 
Initiatives 

IU Principle of 
Excellence 

Leverage our Strengths 
in Health and Life 
Sciences 
 

Evaluate the cost effectiveness 
of innovative interprofessional 
education models. 

  Excellence in the 
Health Sciences and 
Health Care  
 
An Excellent 
Education: 
The best academic 
programs 
Innovative teaching 
 
Responsible 
Stewardship of Indiana 
University’s Resources 
Accountability 
Excellence in 
Administration 
 
 

Leverage our Strengths 
in Health and Life 
Sciences 
 

Promote excellence in 
interprofessional heath 
education and practice in three 
areas: 

Curriculum development and 
integration 
Faculty development and 
leadership training 
Outcome evaluation and 
scholarship 

 
 

 Promote Under 
graduate Student 
Learning and Success 
 
Increase Capacity for 
Graduate Education 
 
Develop Faculty and 
Staff 

Excellence in the 
Health Sciences and 
Health Care 
An Excellent Education 
The best academic 
programs 
Innovative teaching 
 
Responsible 
Stewardship of Indiana 
University’s Resources 
Accountability 
Excellence in 
Administration 
 

Leverage our Strengths 
in Health and Life 
Sciences 
 

Leverage Indiana University’s 
collaborative national and 
international partnerships, such 
as the one with the National 

 Strengthen 
Internationalization 
Efforts 
 

Excellence in the 
Health Sciences and 
Health Care 
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Primary Strategic 
Initiative Strategic Recommendations  

Emerging Performance 
Indicators 

Related Strategic 
Initiatives 

IU Principle of 
Excellence 

Coordinating Center for 
Interprofessional Practice and 
Education, to develop 
demonstration projects with 
health care partners that 
support implementation of 
interprofessional education and 
collaborative practice models 

Deepen our 
Commitment to 
Community 
Engagement 
 

The International 
Dimension of 
Excellence 
 
Excellence in 
Engagement and 
Economic 
Development 
Translating innovation 
 

Leverage our Strengths 
in Health and Life 
Sciences 
 

Form a community/university 
advisory group to advise the 
Center for Interprofessional 
Health Education and Practice on 
strategies by which to link IU’s 
health education programs with 
health care partners for the 
purposes of meeting the goals of 
the Center. 

 Deepen our 
Commitment to 
Community 
Engagement 
 
Accelerate Innovation 
and Discovery 
 

Excellence in the 
Health Sciences and 
Health Care 
 
Excellence in 
Engagement and 
Economic 
Development 
Translating innovation 
 

 
Leverage our Strengths 
in Health and Life 
Sciences 
 

Elevate IU’s national status as a 
leader in developing models of 
interprofessional health 
education and collaborative 
practice that focus on the 
interrelationships of education, 
practice and patient outcomes, 
by disseminating best practices 
and lessons learned with 
implementation and evaluation 
of the work accomplished 
through the Center. 

 Accelerate Innovation 
and Discovery 

Excellence in the 
Health Sciences and 
Health Care 
 
Responsible 
Stewardship of Indiana 
University’s Resources 
Accountability 
Excellence in 
Administration 
Communicating 
excellence 

 
Leverage our Strengths 
in Health and Life 
Sciences 

Graduate health care 
providers who are prepared to 
impact the health care system 

 Deepen our 
Commitment to 
Community 

Excellence in the 
Health Sciences and 
Health Care 
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Primary Strategic 
Initiative Strategic Recommendations  

Emerging Performance 
Indicators 

Related Strategic 
Initiatives 

IU Principle of 
Excellence 

 through the delivery of care that 
addresses the triple aim of 
quality, patient satisfaction and 
cost effectiveness. 

Engagement 
 

Accelerate Innovation 
and Discovery 

Invest in a “Big and Bold” 
research project that addresses 
critical quality of life issues of 
national and international 
importance by establishing a 
transdisciplinary, long-term, 
longitudinal study in 
collaboration with 
Indianapolis communities and 
citizens. 

Specific metrics to be 
determined once the project is 
defined 
 
Indianapolis thinks of IUPUI 
as a resource as evidenced by 
increased inquiries for help 
and research 
 
Expansion of research 
internships 
 
Metrics: Number of proposals 
and awards; amount of 
research expenditures; 
amount of awards; sources of 
awards 
 
Community collaboration 
surrounding: Number of 
proposals and awards; 
amount of research 
expenditures; amount of 
awards; source of awards 
 
Extent of faculty participation 
in research collaborator 
 
Number, nature, amount, etc. 
of undergraduate research 
efforts 
 

 Excellence in Research 
 
Excellence in the 
Health Sciences and 
Health Care 
 
Deepen our 
Commitment to 
Community Engagement 
 
Economic 
Development 
Translating innovation 
 
The International 
Dimension of 
Excellence 
 
 
  
 

Accelerate Innovation Explore methods to incentivize Revision of the current policy Leverage our Strengths Excellence in Research 



IUPUI 2025 Strategic Initiatives:  Advances in Health and Life Sciences   DRAFT 
 

5 
 

Primary Strategic 
Initiative Strategic Recommendations  

Emerging Performance 
Indicators 

Related Strategic 
Initiatives 

IU Principle of 
Excellence 

and Discovery research/scholarly 
productivity to enhance 
engagement of all faculty. Review 
policies related to Indirect Cost 
Recovery for designated research 
centers 

on ICR 
 
Additional funds for support 
of designated research 
Centers 
 
Patent applications, 
disclosures, and 
commercialization/technology 
transfer 
 
Continued tenure, promotion, 
reward, and recognition 
opportunities for innovation 
and discovery activities 
 
Open access to the data and 
articles that result from 
research conducted on the 
campus 

in Health and Life 
Sciences 
 
Develop Faculty and 
Staff 
 

 
Economic 
Development 
Translating innovation 
 

Accelerate Innovation 
and Discovery 

Develop nationally recognized  
graduate programs in critical 
areas that cross disciplinary 
boundaries (e.g. Cancer Biology) 
and expand the campus capacity 
for graduate education 

Recruitment of students with 
stronger credentials 
 
Control of IUPUI’s own 
graduate programs 
 
Improved Carnegie 
classification 
 
Increased numbers of 
graduate programs 
 
More training grants 

Increase Capacity for 
Graduate Education  
 
Leverage our Strengths 
in Health and Life 
Sciences 
 

An Excellent Education 
The best academic 
programs 
 
Excellence in Research  
 
Excellence in the 
Health Sciences and 
Health Care 

Develop Faculty and 
Staff (Faculty Talent) 

Make our health science 
campus a leader in promoting 
faculty, staff and student 
health by investing in a state-of-

Increase of number of faculty, 
students, and staff using the 
health and wellness space 
Satisfaction with facility 

Promote Under 
graduate Student 
Learning and Success 
 

An Excellent Education 
The best academic 
programs 
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Primary Strategic 
Initiative Strategic Recommendations  

Emerging Performance 
Indicators 

Related Strategic 
Initiatives 

IU Principle of 
Excellence 

the-art campus fitness/wellness 
center, supporting employer-
sponsored health clinics, 
providing resources for 
health/wellness programs, and 
promoting a physically active 
campus environment by 
providing safe, innovative 
campus infrastructures that 
encourage walking, biking and 
other activity in the workplace.   

 
Increase in overall health and 
wellness activities 

Leverage our Strengths 
in Health and Life 
Sciences 
 

Building for Excellence 
 

Promote 
Undergraduate Student 
Learning and Success 
(Campus Life) 

Build a state-of-the-art health 
and wellness facility that 
provides optimal wellness 
resources for all students, faculty, 
and staff in order to advance 
IUPUI’s academic mission and to 
exemplify the standard of 
excellence for health science 
education for the state. 

Increase of number of students, 
faculty, and staff using the 
health and wellness space 
Satisfaction with facility 
 
Increase in overall health and 
wellness activities 

Leverage our Strengths 
in Health and Life 
Sciences 
 
Develop Faculty and 
Staff (Faculty Talent) 

Excellence in the 
Health Sciences and 
Health Care 
 
Building for Excellence 
 

 
 


