MINUTES OF THE INDIANA UNIVERSITY-PURDUE UNIVERSITY AT INDIANAPOLIS
FACULTY COUNCIL
September 16, 1971
Roof Lounge, Student Union Building

Members Present: Chancellor Hine; Vice Chancellors, Buhner, Ryder;
Deans Foust, Irwin, Lawrence, B. Taylor, J. Taylor; Director Lohse;
Professors Alton, Beall, Behnke, Bixler, Bogar, Byrne, Cutshall,
Fleener, Galanti, Gifford, Grossman, Higgins, Hutton, Jarboe, Kelso,
Kinzer, Kirch, Langsam, lLevitt, Mandelbaum, Marks, Meiere, Merritt,
Nagy, Navarre, Neel, Norins, O'Loughlin, Schreiber, Wagener, Weber,
White, Wisner.

Members Absent: Deans Holmquist, McDonald; Professors Ashmore, Boyd,
Challoner, Daly, DeMyer, Johnston, Mamlin, Nunn, Ochs, Ross, Sagraves.

Vigitors: Dean Nevill; Professors Harris, Lund, Robinson,

AGENDA :

1. Approval of minutes of May 13, 1971.

2. Introduction of new members

3. Memorial Resolutions: Professors Close and Thelander

4. Report of Committee on Committees (Wagner)

5. Presiding Officer's Business

6. Executive Session

7. Agenda Committee Business
a. Representation of IUPUI on All-University Council
b. Study of Wage Freeze

c. Reapportionment of IUPUI Faculty Council



Chancellor Hine called the September 16 1971 meeting of the IUPUI Faculty
Council to order ‘at 3: 30 p.m. -

: Approval of Minutes o ’ﬂ~f" .

The first’ item on ‘the agenda was ‘the approval of the minutes for the May 13
1971 meefing. Professor Relso noted that he was 1listed as being absent at
“that meeting, but Had attdndéd dnd had seconded a number of motions. The
motion ‘was made to accept thé minutes as corrected adding Professor Kelso ]
'name. Motion was seconded and- carried ' :

- Introduction of New' Members ‘of the Council ‘

.HChancelior Hine introduced and weIcomed the new members of the Council The
new members ‘for the 1971-72 academic yeat "are as follows: -Patricia Beall,
“Graduate %ch001 'of Social Service; Elizabeth Grossman, School of Nursing;
'Robert Marks; Herron School ‘of Art; Jéhn 0'Loughlin, 38th St. Campus; Elaine
Alton, 38th’ gt Campus, “Theodore Cdtshall 38th ‘St. Campus; Don E. Fleener,
DowntoWn Campus"Paul Galanti ‘School of" Law Elizabeth Navarre, Graduate
School of 8ocial Service, Robert Neel 38th St. Campus, Arthur Nunn, School
of Medicine.

+

Memorial Resolutions

The Chancellor asked Professor Behnke to read a memorial rusolution on the
death of Walter Donald Close. Professor Donald Kinzer was asked to.read a
memorial resolution on the death of Theodore Thelander.

Report on Committee on Committees

"fProfessor BrUCe Wagener reportnd for the Committee on Committees. "He said his
committee felt there would be a number of changes to be made in the structure
of committee organization this year. They will try to reappoint individuals
‘who have been on the committess and to fill in with new members from the Council
and from other interested" parties. He stated this report was a ‘progress report
bacause the contacting of all these individuals is still underway. His:
committee hopes by the next meeting to have before the Council a 1ist of those
recommended for the various committees of the Council »

Presiding Officer s Business ' L o ‘ ‘ f'"“

The Chancellor” reported that the Student Affairs Committee had been working

to develop a program for campus-wide activities for students. They asked him
to appoint some faculty members on an Advisory Student Activity Fee Allocation
Committee He has recommiended Dr. Ray Antley, School of Medicine, Professor
Richard Fredland Downtown Campus, Professor Kent Olson, Downtown Campus, and
Professor Jeremy Williams, School of Law, to be on the committee to work with
Dr. Hugh Wolf Dean of Student Services He added this will be the first time
we have had a campus~w1de program to involve and interest all students.

Wage Freeze Problem

The Chancellor said one of the most severe aspects of the wage freeze is that
of the raises that were to be given to people who had a 10 month contract
starting on August 15. Unfortunately, the freeze went into effect on that day,
and the ruling, up to date, has been that these people would not be entitled to
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the raise. The second aspect that seems in doubt is the raises- that are.
involved in a promotion of a faculty member. The ruling at the moment on this
seems to be that if the raise carried with it additional responsibllity, the
individual would be entitled to the raise, or at least that part of the raise
that goes with the responsibility. The third point of c¢ontroversy is patking.
‘fees. After the freeze was announced, the Chancellor said he asked Vice
Chancellor Ryder and Mr. Lautzenheiser to get an official ruling -regarding
parking. The Chancellor went on to say that as far .as the first two points

he mentioned were concerned, the University became aggressive immediately in
seeking correct answers. They contacted many outside agencies on the following
general points: tuition fee and services increases; pay increases for 10 month
faculty; 10 month faculty promotions; new faculty members, student employees,
non-academic employees. The administration got in touch with the Vice President
and Provost of the University of Illinois,. the Vice President of. Academic Affairs
at the University of Minnesota, Northwestern’ University, the Provost at Michigan
State, Michigan University, the Vice: President for Academic Affaxrs at the
University of Michigan,‘the Provost.at the University of Iowa, the Assistant
Vice President for Administration at the University of. Wlsconsin, the Assistant
to the President.at Purdue University, the President of Ball State Univer81ty,
the President.of Indiana. State University, and Howard University. They also
talked to law firms, one for the American Council on Education, a special labor
council for IU, the National Association of State University and Land Grant
Colleges, the American College on Education, the American Association of
American Colleges, the Association of American Universities, the American
Association of University Professors, and the American Association of State
Colleges and Universities. . : S

Cost of Living Council Rulings

In one day the answer to a specific question was no, yes, maybe, no--all in
the same day. The Chancellor went on to say that President Ryan's announce-
ment was. sent to the Cost of Living Council for comment. As of then, they
have had no authoritative and complete and final answer to this question.
However, the Cost of Living Council has, issued a series of bulletins that have
been collected in the central office that address themselves to the questions
we all face.

The Chancellor said on the matter of 10 month people getting their salary
raises, it appears at the moment this will not be possible. If it is to be
possible in any way, rest assured that they will make it so, because they

have struggled to get these raises approved and feel the faculty are entitled to
them, It is the opinion of the University that we cannot go against the
rulings of the Cost of Living Council. : : .

As far as promotions are concerned, the Chancellor felt 1t now appears clear
. that an individual can get the promotion raise he was given this fall if it
can be established that the promotion gave him additional responsibilities.

He has asked each Dean to check through those promoted and to point out how
his responsibilities had changed. Any decision made on faculty who will be
paid this will mean retroactive action and the individual will get the salary
they would have had without the economic wage freeze.

The Chancellor went on to say this is.a very complicated problem, but wanted
to assure everyone the administration has tried to get official rulings.



Parking Fees

Vice Chancellor Ryder'next reported on the parklng with reference to the

wage freeze problem. - He :commended faculty and students for conforming to

the policy that was put into effect on the first of September, even though
further communication indicated it would not be enforced because. of the

freeze. The parking policy committee, chaired by Professor Bogah in Dentistry,
has on.it representatives from the students, . faculty, administration, clerical
and services personnel. QCertain changes are.in the process of being made to
make neeessqry;adjuetments.- In addition, he added, they have been pursuing
questions with the Cost of Living Council, -and based upon the latest information
they have, ‘they have recommended to:the_Chahcellor implementation. of .the program

as it gtates :.in the regulations with certain exceptions. Those exceptions

include:- (1) Roll back the rates.on the green parking so they will be the
same-as. the palicies that were in effect. here at the campus last year. The
amount one-pays.is telated to salary range, .This would be in. effect only
until the freeze is over.. (2) -All meter areas; which were to go to 10¢ an
hour, will remain as they arse. (3) The level of fines was to increase. This
will remain as is until the freeze is over.

bv-Contract Obligatians

Professor Alton asked if in contacting other»universities, any of them had
started their contracts_exactly on the 15th. Chancellor Hine replied he knew

of none that started exactly on the 15th. He added our contracts would not

have started then if the academic calendar had. not been changed. . Professor
Alton asked if those contracts on 3 yearly basis, but divided up into 'a certain
number of installments, would not be entitled to the full amount of the contract.
She asked if any decisjion-had been made on this. Chancellor Hine responded

that no-decision had. been made,-and. that will depend upon ;what they decide to

do aftexr 90 days, ., He said. ‘he was more concerned over what is going to happen
after the 90.days is over, because no problems are going. to be solved in 90

,days. .He, did.not belieVe they would be able to make the raises retroactive,

¢because apparently thls has been ruled on. One of the things argued most
-.8trenuously is that. thetqniverSLty has a contract with people and they

should be allowed to fulflll it.

Blue Cross Blue Shield Fees

:Professor Kinzer ralsed a question regarding the 1ncreased fee for Blue Cross-

-Blue-Shield. coverage. . This went into effect July 1, which was the effective
.date of the salary increases. The fee increase for Blue Cross-Blue Shield
- was deducted from, the first pay check. Chancellor Hine replied that has not

;been~ruled on and. that he would look Lnto the matter. The contract with Blue

'-Croqs-Blue Shield was made effective by the University July 1. The coverage,

he assumed, started July 1, even for a person who had .a 10 month salary. He
added he could not give a final answer on this. at the moment, but 1t was an
interesting point and should be ruled on.

Chancellor Hine added that regarding the parking situation, iftimprcvements
have been made, then increases will be allowed. 1In looking around you will

“find all kinds of. improvements being made and he felt there is not another

urban university in therUnlted States that has such good parklng facilities

4available
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Chancellor Hine assured the Council that as he gets more definitive answers,
he will let them know. One unfortunate situation is th2 lack of communication
that has gone on and he thodght the Council would like to know' just what the
Un1vers1ty has been trying to dd to eStablish guidelines.

Agenda Committee Bustness

'Professor Bogar reported he ‘had received a copy o6f a letter to Chancellor Hine,
from the All-University Council, requesting TUPUI send nine dalegates to the All-
University Céuncil and -one student representative. Chancellor Hine did not
receive the letter oém its original date of August 24, and ‘Professor Begar said

he had just received a copy of it. 'The first meeting of the All-University
Council is Tuesday, September 21 at the IU School of Business in Bloomington

at 2:30 p.m. Professor Bogar went on to report that these’representatives

would only be temporary until the All-University Council gets some-of its
parllamentary and constitutional procedures worked out. He asked if there

were ninz: oeople who would ba 1nterasted in serv1ng on an 1nt°rim basis.

Resolution to Change Representation

Professor Norins said he had the feeling from the last Council meeting that the
Council would not partake in the All-University Council, except by sending a
representative to inform them of this. This idea was to be forwarded to
Bloomington and he wanted to know if it had been done. Professor Bogar said
‘the resolution the Counicil passed was that TUPUI did not see fit to send
representatives to the All-Univérsity Council based upon its present structure
and present representation. He said he sent this resolution to Professor
Shaffer, secretary of the’ All-University Council, at the beginning of the
summer. At the end of the summer heé received acknowledgment from him that the
resolution had bzen received and noted. Professor White added that he sent a
copy of the resolution to all the members of the All- -University Constitution
Committee and recaived back a communication it had been received by the:
secretary of the committee. Professor Bogar repeated the motion was '"that the
IUPUI Faculty Council prefers a confederation of councils and each faculty
council would have equal representation on this confedorat1on. This preference
shall be made known to the All-University Council and to the Constitution
Committee." Professor Kelso felt the matter was a little more complicated and
less clear. Professor Norins' original motion:was in the following words "that
the IUPUI Faculty Council express its opinion it would be for the preference

of having a representative of its council meet with the representatives of
other councils, rather than having a whole new umiversity council, and that
this intent be expressed to the curtrent council.'" He thought that implied

we would send one person to represent our Council. He added that on page 8,
when the motion was called for question, someone not identified in the minutes
said the motion is that we prefer a confaderation of councils. It was not
;worded quite as strongly as the original motion. He felt outr inténtion is

not really clear from the minutes. :

Role of Interim A11-University Council

Professor Byrne thought some clarification was called for at this point. He
thought there are two different questions before us. One is what do we choose
to do with regard to the interim All-University Faculty Council. This interim
faculty council is one section of the constitution of the Bloomington Faculty
Council, which is evolving while awaiting approval of a constitution of its
own for an All-University Faculty Council. He had the impression that anything
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said at this time with regard to the kind of system+wide faculty organization
that ‘we would wish to move into would refer to constitution or that kind of
government to which the proposed c¢onstitution is direeted. The second question
is what do we choose to do with regard to the organization now operative. 1In
the past, there have been three representatives from Indianapolis operating on
that organization. Over the summer a vote was taken and passed calling for a
rearrangement of the numbers of representatives to be sent to this interim
‘organization from the various campuses. There will be nine representatives
from IUPUI and 13 from Bloomington, with :representatives from each of the
regional campuses. Therefore, the two different questions here are what kind
of an. all-university-system wide faculty organization do we want and what do
we want to do about what happens in the interim. ' Professor Bogar replied the
latter question is what concerns us now. Professor Kelso asked what-kind of
business would go before this All-University Faculty Council. He. felt: nine
faculty members is alot to send to Bloomington, if all they are going:to do is
talk about something one man can report. - Professor Bogar responded that he did
not receive an agenda on. this meeting. Professor Langsam felt Tuesday after-
noon was a strange time for a meeting and asked if that would continue to:be
the meeting day.. She thought most faculty have 5:30 p.m. classes or morning
classes and are cut out of trying to attend the meeting. Chancellor Hine
commented that the ratio of 9 to 13 was very good, considering Bloomington has
more full-time equivalent faculty than IUPUI. If we do not serd representatives
down, we would be in no position to tell them we do not like ‘a Tuesday meeting
day. He urged Council to think carefully before deciding not to send a
reprasentative. He thought it wise to send a representative for: planning
purposes and if later the Council decides that the plans developing are not
what is wanted, we would be in a better position.

Motion to Send‘Représentative

Professor Meiere moved to elect one member of the Faculty Council to represent
us ‘in this interim period and that he be instructed to inform: the people in
Bloomington that the Faculty Council is inclined to withdraw unless some system
. evolves which has equal representation for the various campuses of TUPUI.
Professor Levitt seconded. Professor White thought we ought to provide for at
least one alternate. He suggested that Professor Meiere add this to his motion.
Professor Melere, with permission of his seconder, Professor Levitt, moved

for the election of one representative and one alternate. Professor Nagy- asked
- what the purpose of this representative would be--to merely report back to the
Council or to engage in negotiation with representatives from Bloomington.
Professor Meiere, in his opinion, felt the representative would represent our
-point of view in Bloomington and report back to us.

All University-Comﬁittees

Professor Byrne indicated that at this Tuesday meeting, on the agenda is the
election of new members to various committees of the All-University Faculty
Council.:  There are five new nominees from IUPUI, along with others who are
already active members of various committees. However precise the motion may
appear, there are many individuals already involved with that organization in
‘and through its committees and there is a possibility of one to five additional
people being added.. Chancellor Hine added that in this transition period no one
~knows just exactly. what.the All-University Faculty Council is going to do, but
he.was sure it would consider problems which have state-wide implications. He
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assumad many IUPUI faculty members will want to be involved in these committees,
whether the Faculty Council officially wants to be represented there or not.
Professor Alton asked if our two representatlves would have nine votes.
Chancellor Hine assumed not.

Term of Representation

Vice Chancellor Buhner asked if we would send these representatives for just
one time, or would it be for permanent represéntation on the Council. He was
not clear from the working of the motion. Professor Meiere said the motion was
to serve for the interim period. Professor Bogar replied the interim period is
until April 1, 1972. Professor Levitt sdaid as he understood the motion, it

is simply to provide a person who would have certain kinds of duties. The

term or length of time he did not feel was relevant at this point. We might
decide to discontinue the services of this particular individual at our next
meeting or to decide this person should go on until April. Professor Kelso
said he assumed the representative could report back at the next Council meeting
if the kinds of things they are talking about make it sensible to have-a
representative of each major unit of IUPUI. He assumed this person could be
relied upon to inform us about this. : ‘

Purpose of Full Representation

Professor White thought Council ought to consider that by sending one
representative, we would have one vote; whereas we are entitled to nine

people and nine votes. Vice Chancellor Buhner felt we would make a serious
error to send only one or two, or any number less than nine, unless it was
really understood that this was just for next week's meeting. Miss Weber was
concerned that since we do not know what is going to go on in this meeting, it
could be a decision making meeting. Now we have the possibility of nine voices
~and it looks like we are throwing them away. She felt if we have nine votes, we
should use those nine votes. Miss Langsam felt the purpose of an All-University
Council is that it reflects not the nine voices of people, but the constituency
those nine represent. Professor Meiere said as he judged the sentiment of the
Council at the last meeting, we were hoping for the development of some organi-
zation that had a small number of people on the Council, with each person
carrying the weight of his home institution. The intent of his motion was to
indicate we want to participate in something with a small number of people,
with equal representation. Professor Byrne felt we are using the number nine,
when actually it is 11, because of the one student representative and the
Chancellor is an ex officio member. The regional campuses are simply three
members--one administrator, one student and one faculty. He added he had on
several occasions tried to convey thers are alot of very important questions
floating around Bloomington. One is that there be a system-wide school of
environmental and public affairs. Another is the question of tenure.

Professor Norins added he thought it has been a sham the way the Council has
worked in Bloomington for the last number of years and by continuing to

. participate, we continue the sham. He prefered that we let this be know, even
if only . at one meeting. He felt we would not lose out in any drastic decisions
by showing our feeling. Professor Merritt said it was his understanding, after
listening to discussion, we now have an All-University Faculty Council until

the interim council comes up with a recommendation. The All-University Faculty
Council has decided that representation be different this year, assigning nine
to IUPUI and 13 to Bloomington. That is going to function until the recommenda-
tions of the All-University Council committee comes to a vote by the faculty.
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Professor Merritt continued and said that in essence we have ninn places this
year and that is this year's faculty council, and that decision has already
been made. . The thing we are interested in is the representation in the
ultimate All-University Council, npt the interim body that is functioning until
next April, Chancellor. Hine, replied that until the Faculty Council constituion
is approved We are in an interim situation.

Chancellor Hine called for the question. The motioh ‘that the Faculty Council
elect one individual and one alternate to attend Faculty Council meeting in
Bloomington for. the All-University Council was voted on. The vote.; 18 ayes;
16 nayes; motion carried. L

ElectionfofARepresontative to Alleuniversityibouncil

tProfessor Kelso nominated Professor White for the position,v Professor Meiere
nominted Professor Norins. Professor Nagy nominated Professor Byrne. Professor
White was elected .as the. representative,;with Professor Byrne as alternate.
Professor Weber asked .about . sending along proxy votes with the representative.
Professor Langsam felt ‘that the suggestion was contrary to the general feeling

of the group here, The whole idea_ of sending one, not nine, is that we do not
want to participate If we give oneiperson nine votes, then we are participating.
She felt developing a proxy ‘would be contrary to’ the motion.v

Motion

Professor Kelso moved the Faculty Council authorize Professor White to exercise
as many votes as he can cast. Professor Weber seconded The vote on the-
motion: 13 ayes; 10 nayes; . motion carried ’

The Council then COnvened into Executive Session.
After reconvening the Council into open session, Chancellor Hine excused himself
from the meeting and Vice Chancellor Ryder took the chair. Professor Bogar

continued discussion under Agenda Committee Business,

Study . of Wage Price Freeze

Professor Bogar said regarding the wage price freeze, it is the opinion of
the Agenda Committee. that there has been one significant omission. in the
counsel and .advice that IU.has received from various universities, from legal
counsel, “and various professional societies. That significant omission has
‘been tbe faculty of 1U. Therefore, the Agenda Committeé is charging the
Faculty Affairs Committee of the Faculty Council to make a report, due at our
next meeting in October, in terms-of a report on whether or not the Faculty
Affairs Committee recommends complete concurrence with the wage price freeze
as interpreted by the administration, or whether it recommends some non-
concurrence of the wage price freeze,_or if it recommends any further action
beyond . any specific verbal or written communication with the administration.
There are several; faculty that arz looking at the wage price freeze and its
.interpretation here at IU. We have read in the newspaper where several people
‘from the Law School feel perhaps the letter of the law was not interpreted
correctly. There is also the spirit involved in the interpretation. by
President Ryan and the principle of faculty input into decisions and inter-
pretations of vaguely worded statutes. He asked the Faculty Affairs Committee
to try to coordinate their efforts with similar efforts which are occurring
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in the School of Law. Professor Bogar added that he had received communication
from one regional campus that they too are in the same proeass, ,Vice Chancellor
Ryder informed the Council that the 38th St. Faculty Assembly. passed a _
resolution in support of the resolution relative to ths wage price freeze
submitted by th= faculty of the IUPUT Law Schobl and presented to President
Ryan on September 10. That assembly supports in particular’ paragraph 5 of the
regolution, which urges fuller did¢losure of preséntation of the University
before the Cost of Living Council, and in add1t10n, representatives of the

‘ fébulcy being appointed to act as full participants in the proceedings for the
Cost of Living Council. Copies of this resolution are in the process of

being sent to the Chancellor and the Faculty Council. Professor Bogar informed
Council that President Ryan,at dedﬁcation day of the Downtown Campus, received
a cdmmunication from several members of the School of Law. He added he had

not seen this communication, nor had it been circulated to.the Council or -
general faculty. Vice Chancellor -Ryder said there had been more than one
communication sent to President Ryan from people in the Law School. One was
signed by Taw School faculty and deans. There were additional individuals who
had' sent in comments. He wanted to be sure we were talking about the same
thing. Professor Bogar asked if there were two ‘documénts, ‘Professor White
‘informed us thers had been three documents--4 letter from Professor Harvey,

one from Profesaor Bnaver, and a statement of faculty and deans. Professor
Bogar urged anyone with particular notions about the 1nterprntation of the

wage freeze for IU employses to contact Professor Bixler.

Professor Meiere said the Faculty Affairs Committee had lost one of its
members and asked for an additional person to be added. Professor Wagener
said he would see somecone was appointed as soon as possible Professor Bogar
said that the local chapter of AAUP is discussing the wage price freeze and
the Faculty Affairs Committee might want to coordinate and study with them.
Professor Max at the 38th St. Campus is president of that organization.

NeW‘CéuncilkMemBers

Professor Wisner spoke next for the Election-Apportionment committee. He said
that last spring that this committee held an election and elected members for
representatives at-large. At that time alternates were listed, to step 'in

in case they were needed. Now they are needed. Professor Nevill has been
named Acting Dean of the 38th St. Campus and, as such, according to the
Constitution, should take his place nn. the Council. "Professor Wisner was
named Assistant to the Dean and he must, according to the constitution, step
dowm, Iherefore, Professor Nevill will take his place on Council and the at-

~ large alternate is Peter Sehlinger to replace Professor Wisner. 1In order to
keep the balance of four faculty to the ex officio, we need four more elected
faculty. Professor Bogar said that since July 1, there are two other academic
heads appointed. One is for the Division of Education and the other the
Division of Business. The constitution reads "The Faculty Council shall be
composed of elected and ex officio members, the Chancellor and Vice Chancellor,
and the academic head of e cach-unit shall be an ex officio voting member.
Additional ex officio voting members may be proposad to the Council for approval.’
One other point relevant is that whenever a new unit or school is established,
and certified by the Chancellor to the Council, the new unit shall be entitled
to representation in the Council in the same manner as other elected units.
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One problem is we do not at this time have any method for slecting unit
representatives for the School of Education and School of Business., Prior
to this time they were lumped into the Downtown Campus. Professor Merritt
said they must also come up with a constitution. Vice Chancellor Ryder
suggested to table thes motion until next meeting, at which time we could
have a full dress discussion and action. Professor Merritt thought it was
the intent of the constitution that this should occur at the next election,
not every time this happens throughout the year. Vice Chancellor Ryder
added he thought there was a ruling by the parliamentarian at one time that
someone who became an administrator could f£ill out the rest of the year until
the next election. Professor Kelso moved to table the motion on the floor.
The motion was seconded and carried.

Professor Bogar said he would defer other items listed under Agenda Committee
Business until the October meeting.

Meeting adjourned at 5:20 p.m.
Respectfully submitted,

Bernerd Bogar, Secretary
IUPUI Faculty Council

BB:mn



MINUTES OF THE INDIANA UNIVERSITY-PURDUE UNIVERSITY AT INDIANAPOLIS
FACULTY COUNCIL
October 14, 1971
Roof Lounge, Student Union Building

Members Present: Chancellor Hine; Vice Chancellors Buhner, Ryder; Deans Foust,
Irwin, Lohse, Nevill, B. Taylor, J. Taylor; Professors Bixler, Bogar, Byrne,
Cutshall, Fleener, Galanti, Gifford, Grossman, Jarboe, Kelso, Kinzer, Kirch,
Langsam, Levitt, Marks, Meiere, Merritt, Nagy, Navarre, Neel, Norins, Nunnm,
0'Loughlin, Schreiber, Wagener, White, Wisner.
Members Absent: Deans Holmquist, Lawrence, McDonald; Professors Ashmore,
Alton, Beall, Behnke, Boyd, Challoner, Daly, DeMyer, Higgins, Hutton, Johnston,
Mamlin, Mandelbaum, Ochs, Ross, Sagraves, Weber.

Visitors: Professors Archer, Casebeer, Harris, Rhome.

AGENDA:
1. Approval of minutes of September 16, 1971.
2. Report of Committee on Committees
3. Resolution on Summer Schedule

4. Report of Academic Affairs Committee (Subcommittee on Undergraduate
Structure)

5. Report of Faculty Affairs Committee
6. Presiding Officer’'s Business
7. Agenda Coﬁmittee Business
1. Approval of By-Laws, 1971-72
2. Election to All-University Council

8. New Business



Chancellor Hine called the October 14, 1971 meeting of the IUPUI Faculty Council
to order.

Approval of Minutes

Chancellor Hine asked for approval of the minutes of the September 16, 1971
meeting. Professor Byrne commented that on Document #l, attached to the minutes,
there were two members listed who have a change in rank and this was not indicated.
Dean Lohse pointed out that Professor Schreiber's academic rank was also listed
incorrectly. The Chancellor asked the Secretary to make a note of this. Professor
Langsam moved to accept the minutes as corrected and Professor Byrne seconded. The
motion carried.

Amend Agenda

Professor Meiere asked to amend the agenda for the meeting to add a new item of
business. He moved to insert, between items 2 and 3 on the agenda, the considera-
tion of a resolution passed by the 38th St. Assembly on the summer session calendar.
Professor Cutshall seconded the motion. The motion carried.

Report of Committee on Committees

Professor Wagener distributed a copy of a report from the Committee on Committees
recommending the committee appointments for 1971-72. He said there were two
committees not listed yet, that of the Athletic Affairs Committee and the Resources
and Planning Committee. He added that his committee was very much aware of a
problem that has existed since the Council started, and that is the question of
student representation on committees. Therefore, at the committee's last meeting,
they decided that Faculty Council committees should have student representation.
They also felt that the individual committees should be charged with the task of
obtaining the student membership as seems best for their particular area of concern.
They further recommended that the chairman of each committee forward, not later
than December 1, the names of the students on each committee, If the Committee

on Committees does not receive these student names by December 1, they will place
the student representatives as they deem necessary. Professor Wagener moved that
his slate of committees be approved and implemented. Professor Langsam seconded.
Professor Jarboe asked what the (n) referred to on his typewritten report.
Professor Wagener replied it means a new member and the asterisk means a member

of the Faculty Council. Professor Casebeer pointed out an error in the committee
report for it listed him as a member of the Council. It was also pointed out that
Frances Rhome was listed as a Council member. Professor Wagemer said his committee
was working under the supposition that there were four additional members placed
on the Council at its last meeting, and that Professors Casebeer and Rhome were tc
be two of these four. Chancellor Hine asked if this would make a difference in
distribution. Professor Wagener replied it would not change it that much, but

they did try to maintain a one-third grouping of Faculty Council members on each
committee. The motion to approve and implement the report was carried.

Student Representation on Council Committees

Profe;sor Wagener moved that the placement of student representatives be approved
and implemented. Dean Taylor asked if any attention was given to the criteria by
which students would be chogsen by the particular committees. Professor Wagener
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felt that the individual committees would probably be best for they know their
area of concern and they also know, in most cases, those individuals who could
supply them best with names of students. He added one problem is that many of
our student bodies are not that active and we have a difficult time getting nomi-
nations back from them in any formal way. He supposed if the committee would care
to utilize that system of going to the student assembly, that would be perfectly
acceptable. But basically, the Committee on Committees is placing the burden of
selecting student representatives on each committee. Professor White indicated
that the Student Affairs Committee had asked the Dean for Student Services to
write the president of each of the student organizations of each of the campuses
and from that they would draw names. They received only two responses from the
campuses, so he did feel there is a bit of built-in lethargy. Chancellor Hine
felt it was important to find representative students by contacting student
councils, the Dean of Student Affairs, the Deans, or any other techniques, rather
than depending upon individual knowledge. He expressed concern that we have
students on the committees who are representative and interested. Professor
Langsam felt that when we have 6,000 students, there is no such thing as a
representative student. The student councils are elected by less than 77 of the
student body and that is not very representative. Chancellor Hine added he was
eager to get students to work on committees and hoped it would be on the basis
that would give student input true meaning. He asked for the vote of those in
favor of having students on the standing committees. . The vote was unanimous and
the motion carried.

Committee Chairmen

Professor Levitt asked how the committee chairmen are designated. - Professor
Wagener replied that many of these committees have already met and have elected
their chairmen. Professor Langsam informed Professor Wagener that the Metropolitan
Affairs Committee had not met and suggested he ask one of its members to call the
first meeting of that committee. Professor Wagener asked Professor Levitt to

call the first meeting of the Metropolitan Affairs Committee.

Resolution on Summer Schedule

Professor Cutshall handed out copies of Document 71-72-7, a resolution from the
38th St. Assembly and moved this document be approved. Professor Kelso seconded.
Professor Kinzer felt that if 38th St. finds an eight week session acceptable to
their academic needs, it could be adopted and adhered to at the 38th St. Campus,
within the recommendations of the Academic Affairs Committee, without requiring
the Downtown Campus to go on an eight week session. In other words, there can be
two six-week sessions, an eight-week session, a three-week session, a five-week
session, a seven-week session--all going, as long as they remain within the
beginning and ending dates. Chancellor Hine thought, as he remembered it, the
summer schedule was left flexible, as long as people ended and began at the same
time. What happened in between was up to the individual units. Professor Langsam
felt the problem here might be implementation. She felt we might investigate how an
individual unit proceeds to get on an eight-week sesgion. Professor Byrne stated
he did not favor the resolution as presently worded for he found it ambiguous.

It seems to suggest we go on the record of being in favor of a "single eight-week
session," rather than the two six-week sessions which is the position we did
adopt. '
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Administrative Decision

Professor Cutshall said the Chemistry Department had a staff meeting to determine
summer offerings and a number of people suggested eight week courses, according to
the TUPUI calendar as presented by the Academic Affairs Committee. But the word
came back that they could not do this and they would have two six-week sessions.
They were to arrange their courses accordingly, except for some very special cases
vhere one course would be condensed into an eight week summer session for a full
year of organic chemistry. But for any one semester course, they were not given
that permission. Therefore, they felt the spirit of the document was not being
followed. They are perfectly content with the idea of two six-week sessions as
long as the eight week session is also followed. Professor Langsam asked who the
'word' was from. Professor Cutshall replied he got the word from his chairman
and that word was from an administrative decision higher up. Chancellor Hine
asked Vice Chancellor Buhner to comment on this. Vice Chancellor Buhner felt it
was true we have attempted to take literally the two six-weeks calendar. He felt
he has always been clear that where it is literally impossible, as the case in
the resolution, to encompass the minimum requirements for the course in a six-
week term, an exception would be made.

Registration Problems in Summer

Vice Chancellor Buhner said one“thing that has to be. taken into account is the
pattern of registration enrollment. We hope to be on an automated registration
system next year. We are on a manual system now and there is simply a practical
limit to the amount of registration and enrollment our staff in registration can
handle. If we have summer programs starting up at all times during the summer, we
will run into impossible physical, mechanical situations. We simply will not be
able to service ourselves in terms of simple record keeping. He added that John
Williams, Registrar, is very willing to accommodate as wmuch flexibility as possible
to varying types of enrollment, but he simply cannot promise to 'deliver the

goods' 1if we haveé a protracting enrollment period. Mr. Williams has recommended
we have two main enrollment periods, one in the beginning of the first six-week
‘period. During this registration period, people would register for the first six
weeks, the second six weeks,- and for any other terms being planned for the interim.
Then there would be a second registration, but not as major as the first enroll-
ment. This would be at the start of the second six weeks. We must remember,
though, that as soon as we complete the second registration, we immediately go

into registration for the fall term.

Program Development

He added he has taken the position that we must not permit any kind of special
scheduling be disruptive of the total program. We urgently need every student

and every student here needs us. He had to take the position in order to have
scme conformity, and not have chaos, because he did get many, many different

kinds of recommendations, and finally decided that the compromise was the policy
adopted to stick with the original six-weeks period. He again repeated he was
anxious to accommodate to the obvious special cases. He added he thought we woulcd
make a serious error if we back off the two six-week schedule for summer. He
admitted that there are difficulties, but we must increase our productivity, must
provide more opportunities for students, and must expand our program. This summer
we will not be able to expand our program because it is not in the budget, but
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experience with a split two six-weeks schedule this summer will give us the
experience we need. Vice Chancellor Buhner went on to say he has put the question
of the two six-weeks schedule to people in student affairs and has asked them to
be alert to student reactions. He could not report accurately at this point, but
he was told by those in student affairs that students like the pattern basically
of two six-weeks format. They like it because it offers them a heightened
opportunity for getting more courses. A hard working student can get close to

15 hours out of his summer schedule. They look on this as an opportunity. Many
housewives and mothers have told him how bad this schedule is, particularly because
it does things to their summer vacations. But the fact remains, there is a net
gain of two weeks for everyone on the 10 month pay. There also is a gain of two
weeks vacation time. You get two weeks more in summer on the six-week pattern,
assuming you teach a full load in one of the six week sessions. The policy now
forbids you to teach more than the equivalent of a full load over both sessioms.
You also get a very solid period of time off between the winter term and the
spring term. 1In concluding, Vice Chancellor Buhner suggested that the Council
permit the administration an opportunity .to work with those who feel that, on
the record, they can show that the six-week period is not educationally feasible.
They will make every effort to adjust to . that and he made further assurance that
if they cannot adjust the total program in terms of the special cases, he would
go to a one eight-week session. He would like a little more time to see if we
cannot accommodate the educational needs of those, who say with reason, that

six weeks is not feasible. : -

Availability of Students

Professor Jarboe disagreed with three assumptions made in the resolution. He felt
experience has shown that science courses can be taught in six weeks. There is
also no evidence that students do that much homework between classes. This is an
assumption that he felt was not valid. Another assumption is that students will
not take a daily clagss. He has taught students daily classes for an hour and a
half session in summer school. The assumption that a majority of students coming
from outside will not be available for the first six weeks of summer is also false.
He thought that over one-third of the summer students are in education and he is
counting on at least as many students this summer, if not more, than last summer.

Departmental Option

Professor Meiere said it has been stated publicly by chairmen of at least two
departments at 38th St. that they have to curtail their programs by cancelling
summer classes in the higher contact hour courses. He proposed we go along as we
are now, but institute an eight week session, starting as the calendar says on
June 20, two weeks before the second six-week session, and to let that be utilized
by departments at the election of departments rather than at the election of a
unit. Professor Langsam felt that along with that, since at the first major
registration students might register for the second six weeks, they could also
have registration for the eight week classes. It, therefore, would not require
more staff at registration.

Motion to Refer to Academic Affairs Committee

Professor Kelso suggested that in view of Vice Chancellor Buhner's statement that
the administration would be happy to consider this on a case by case basis, it
seemed to him better to set aside this as something to be monitored by the
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Academic Affairs Committee and allow individual negotiation to go on. He did not
feel the Council had enough data on.this to make a basic decision. Therefore, he
moved that the Council refer this resolution to the Academic Affairs Committee
with a concept in mind that will allow reasonable time for negotiations and
discussions to take place. If that does not produce a satisfactory resolution,
there will be a body that those who are unhappy may go to and they can talk about
it in a context of specifics and report back to the Council. Professor Kinzer
replied that it was part of the original Academic Affairs Committee resolution,
adopted last year, that they continue to serve this function. He felt that
rather than submitting opinions to the Academic Affairs Committee as to the
inadvisability and impracticality of taking a 15 week course, squeezing it into
an eight week course, and then saying it is impossible to squeeze the same course
into six, that someone supply some factual information as to what students do in
summer. We do not know what our student body will or will not do. For this reason
he thought we ought to engage in some experimentation.

Summer Schedule Deadlinei

Professor Meiere asked what the cutoff date would be which would make it physically
impossible to make any changes in the calendar. Vice Chancellor Buhner said we
were under some pressure from Bloomington and Lafayette to say what our summer
calendar is to be. We already have certified the two six-week calendar in broad
detail, not specifics. There are no classes scheduled. He added he thought the
summer schedule should be in within the month of October. He felt we would have
time for adjustment, negotiation,.and to make a determination of whether or not

we will make the two six-week schedules work. Again he stated he was just as
concerned as everyone that educationally this summer program be defensible and

he would be as quick as anyone to abandon the two six-week schedule if not feasible.
He added he meets regularly with the undergraduate deans of the entire campus.

He has put the question several different times to show him that a combination

of an eight and two six-weeks calendar that was not carefully controlled, would

not be disruptive. He thought this is the question he must keep asking. He is

not the final arbitrator--the faculty sets the calendar. But he does feel it is
not in the interest of the original calendar to go into a kind of experimentation
for summer that has not been carefully examined as to how 1t will best serve both
our interest as teachers and the interest of students.

Student. Reaction

Professor Langsam thought there might be some way of getting some useful informa-
tion. An example was given that an aggressive, interested student might take 15
hours during the summer. Her feeling was that even our brightest students are
hard put to take more than eight hours during the summer and then go on for a full
program for another whole year. Perhaps after checking through records we could
get some idea of how many hours -students normally take during the summer. She
added that in Bloomington, with pre-and postsession, you have close to the same
kind of time span., She did not feel students are going to take that many hours.
Professor Kinzer said also, in utilizing a twelve week summer of two six-weeks
each, a 15 week course in a regular year could be moved into a twelve week
pattern with half of it in each session, or on a one and a half credit basis.



Motion to Amend

Professor Meiere thought that Professor Kelso s motion would be ratheér disruptive
for the coming summer ‘and moved to amend the motion to say that we request the
IUPUI Faculty Council to institute an eight weeks summer session to begin on

June 20 and for this to be utilized at thé department ] discretion. "Professor
Langsam seconded the motion. Vice Chancellor Ryder said if we put a date of

June 20 on it, then it will deal just with this summer. He added it seemed to
him that when you givé this discreétion to a department to determine on its own
how it is going to function in relationship to all the rest of the University,
this is not appropriate. It seemed to'him that the department head, Dean, and
Dean of Faculties need to consider the academlc problem of teaching a particular
course over that period of time, as well as the interrelationship with other
programs. He added, when the two six-weeks session was adopted, he pointed out
that we were going to have problems of articulation, if we assumed that anybody
could have it any way they wanted to. Medicine could have any session they wanted
to, along with Dentistry, Law and Nursing. However, when you get the 38th St.
and Downtown Campuses involved, these are integrated programs and you cannot
separate them on the same basis that you would other distinct units.

Motion to Table

Professor Byrne then asked to move that the motion and amendments be tabled until
the next meeting of the IUPUI Faculty Council Professor Relso seconded. The
motion passed 24 - 7, with one abstaining. Professor Byrne asked the record to
show that he is in no way opposed or unsympathetlc with the concerns expressed

by the 38th St. representatlves He felt, however, he was not in a position to
make an 1nform%§ judgment on what are the capabllitles of the University or this
Council to resolve what has become an extremely complicated question. He expressed
hope for a more informed presentation of where we are at a month from now so we
might be able to do something.

Report of Academic_Affa;rs Committee

Professor Kinzer reported the Report on Undergraduate Structure was approved by

the Academic Affairs Committee and was noWw being presented to the Council. (This
report will be attached to a notice of a special meeting to be held November 30,
1971.) His committee recommends that this Council consider seriously what actions
it might take and what should be recommended. The report is a result of practically
a full year's series of meetings, investigations and discussions conducted by the
Academic Affairs Committee, not only on undergraduate structure, but graduate.

The Academic Affairs Committee has designated two subcommittees, one for under-
graduate and one for graduate structure. He added he hopes to have the graduate
report ready for submission to the Council at the November‘meeting. His committee
sought three objectives in the two reports on academic structure: (1) that the
faculty have continuous monitsring responsibility in both undergraduate and

graduate affairs at the broadest policy level; (2) that the faculty be responsible
for academic decisions at all points; and (3) that the desired end of our proposal
is for autonomy (that is local responsibility, decision making, in the city of
Indianapolis) as quickly as possible in all academic areas. 1In achieving the last
of these they have thought to use the concept of a peer decision and responsibility.
They recommend that in discussing this in the way it might apply that one think of
the individual faculty member who might be on a committee here in the city, or a
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faculty group in the city of Indianapolis,as peer of another faculty member or
faculty group, if both of them have an equal degree of autonomy to make decisions
here without reporting to either of the parent campuses. If they do not have this
degree of freedom, it seems to him in this context they ares not peers. Professor
Kinzer next introduced Professor Casebeer, who was chairman of the undergraduate
subcommittee. Professor Bogar asked about the minority report that was to be
appended to the report. Professor Casebeer replied that the minority report
consisted of a letter from Professor Friedman of the History Department of the
Downtown Campus and another letter from Professor Cutshall of the Chemistry
Department of the 38th St. Campus. These letters should be appended. Otherwise,
there is no other minority report and the silence of the members who were not
present at their last meeting signifies that they accept the document along with
the rest of the committee. '

Background of Report

Professor Casebeer continued and said he wanted to give a brief background on this
report. During the whole academic year last year his committee was in weekly
session., His committee first started out with people from the Downtown Campus
Assembly, who were to revise the constitution for that campus. They proposed to
the Faculty Assembly to only set up an interim constitution, which they did, and
which was accepted . unanimously. They set up communications with other under-
graduate units of IUPUI to set up an overarching undergraduate government to
represent special and unique interests of the undergraduate faculty. In November,
the 38th St. Campus joined the group. Their group was interested in structure,
not government. The report now presented to Council is that joint committee's
proposal on structure. There is another proposal on government which has been
distributed to every full-time and part-time faculty member on the campus as of
last May. Then, as a result of a meeting held by Vice Chancellor Buhner, at which
there were a number of administrators and faculty members, members from Herron
School of Art and Normal College joined the committee. Subsequently, they were
then appointed by the Academic Affairs Committee as its Subcommittee on Under-
graduate Structure.

Ideal vs Compromise Structure

Professor Casebeer said his report represents a possible structure--a compromise
structure-~and is the only point at which his committee could arrive at agreement.
Only with disagreement on many. issues of the structure did his committee arrive
at the compromise. = There was, among the members attending the last meeting,
unanimous acceptance of the policy statement attached on page 4 of his report,.
The statement was made in the last committee meeting by several of the members in
attendance that they did not believe that the structure proposal that was made
was at all operable unless this policy statement was accepted. It is vitally
connected to the structure proposal. Otherwise there would be imbalances that
would make it very difficult to achieve their objectives.

Faculty Representation

The functions and relationships of faculty-school-department was of interest to
his committee. Their central concern was what has been described, on page 1

of the report, as the Faculty of Human Affairs, and on.page 2, the Faculty of
Science and Technology. He explained, as on page 3, they had no representation
from the faculty of what they have called the Faculty of Health Affairs and the



Motion to Accept Report

Professor Neel moved to accept the document and to place it on the agenda for the
- next meeting. Dean Lohse seconded.

Motion to Amend, Adding a Special Meeting

Professor  Langsam moved to amend the motion by moving for a special meeting of
Council to consider this, where not only the full Faculty Council might be.in
attendance, but that other members of various groups with interest could attend
and offer their ideas. 'Professor Wagener seconded. Professor Kelso thought there
are always things that seem more important than others, and if we start having
special meetings for one thing, then everyone will want special meetings. He

said he was opposed to the amendment. Professor Casebeer replied that he felt
this document is rather important, particularly since it involves about 10,000
students and many faculty. Professor Merritt said he could see no reason why

this document could not be a major point of business at the next Council meeting.
We could invite outside people to attend that meeting also. Professor Nagy
suggested asking the Agenda Committee to clear the agenda for next month. Professor

Bogar replied that he would have to defer some items on the agenda of this meeting
until the next month.

Vote on Amended Motion

Chancellor Hine asked for a vote on the amendment to have a special meeting to
discuss the document. Motion carried. <Chancellor Hine said that since no one
had stated when this special meeting: would be, he assumed the Agenda Committee
would take care of this.

All University Council

Professor Bogar said everyone would recall that it was the wish at our last
meeting to send one representative to the All-University Council to express our
view of non-participation in the All-University Council as it was then proposed.
However, the Agenda Committee looked again at that position and a summary of
their position is stated in a memo that Council members received by mail. We do
need to send nine people down to the All-University Council to represent our
interest during this interim period and to present the proposition that the
permanent All-University Council be based upon equality of representation rather
than based upon the proportion of faculty at each campus. He next handed out a
ballot with nominations for election to the All-University Council. Professor
Byrne said he found this ballot unacceptable, for all members nominated were male.
He nominated Miriam Langsam, Elaine Alton and Helen Weber to be added to the

list. Professor Langsam declined nomination. Professor White said we must vote
on these people at this meeting because the next meeting will be Tuesday, October
19. Professor Fleener nominated Frances Rhome. The Council added the names of
Frances Rhome, Elaine Alton and Helen Weber to the ballot. Elected were Professors
James White, Arthur Norins, Bernerd Bogar, Bruce Wagener, Paul Galanti, Paul Nagy,
Edmund Byrne, Frances Rhome and James Carter.

(Secretary's Note: Professor Nagy later found that the meetings of the All-
University Council were in conflict with his class schedule. Professor Victor
Hackney was next in order of votes and agreed to serve on the delegation.)
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Membership

Professor Bogar asked to clear up confusion about. membership. At the last meeting
of Council, Professor Wisner raised three points about the membership of the Council.
The first had to do with the appointment of a new Dean of an existing academic

unit, Dean Nevill. Our parliamentarian has ruled: that based on precedence when a
new dean assumes a position of an existing academic unit, he will take his place

on the Council at that time. He informed Dean Nevill of this fact.  The second

item had to do with Howard Wisner assuming administrative duties. The precedent

for that occurred when Miles Standish became Assistant Dean while serving on the
Council. It was the ruling at that time that he would serve out the year on the
Council. Therefore, Professor Wisner will serve to the end of this year. The third
item had to do with if an additional dean is added, does the Council have to be
reapportioned in terms of adding four elected faculty positions. Our precedent

on that was that elected positions are only added at election time and not during
the Council year. Therefore, although Mr. Wisner did mention who those four

people would have been, the motion was tabled until we could look at these
particular items. There will be no additional elected representatives placed on

the Council until the next election. Professor Bogar apologized to anyone who

was informed differently.

By-Laws

Professor Bogar distributed copies of the By-Laws for 1971-72 and said the only
change concerns Item 8. Item 8 concerns the election.or appointment of the.
Committee on Committees by the Agenda Committee. In the old By-Laws the Committee
on Committees was elected by the Faculty Council. The problem here is of timing
and of getting the Council going. It is the Committee on Committees which must
get together all of the Council committees, appoint them, readjust for new

faculty people, and he felt that taking a meeting to first elect or nominate a
Committee on Committees would postpone for at least a month or more on the
formation of our committees. With this recommended change, the Agenda Committee
could appoint the Committee.on Committees the prior summer, in order for them to
begin work immediately in the fall. Professor Levitt moved to postpone considera-
tion of the By-Laws until the next meeting. He had a number of comments to make
and thought other people might also. Professor Cutshall saconded the motion.

The vote was taken and the motion passed 12 - 7.

Student Representation on All-University Council.

Professor Whité added that we have a student representative on the interim All-
University Faculty Council. That student is Michael Cavanaugh of the 38th St.
Campus and his alternate is Ross Stovall of the Law School.

Report of Faculty Affairs Committee

Professor Bixler reported that last March his committee was asked to extend their
activities. to study the uniform promotions area and report back to the Council.

He said this has opened a pandora's box of problems and it looks like they will
not come to a resolution of this problem for some time. Therefore, he will report
on this:-later. . .
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Wage Price Freeze

The principle report Professor Bixler wanted to make to the Council was a result
of a direction given them by the Agenda Committee. His committee was asked to
specifically do three things: (1) determine whether or not there is faculty
concurrence with the wage price freeze as interpreted by the administration; (2)
whether they recommend any specific actions; (3) to coordinate their activities
with other related activities on the campus. He said their approach to this
problem has been one of interviews, discussions, informal committee meetings, and
meetings on a private basis. They are also in the process of surveying the
faculty at the present time in attempting to determine some of the perimeters

that may be involved in any proposed or obvious inequities. Some of the questions
they are asking regard part-time status, 10 month versus 12 month appointments;

10 month and 12 month payment installments, and the question of option available
for 10 and 12 months. He added he would not report their results now because they
are not complete. But as a result of their activities up to this stage, they

feel they are in a position to answer some questions posed to them by the Agenda
Committee. In regard to question #1, whether there is faculty concurrence to

the wage price freeze as interpreted by the administration, there is not faculty
concurrence. 1In regard to point #2, the Faculty Affairs Committee recommends to
the Council that they approve a resolution. He added that the reason he feels
that some action is appropriate at this time, even though their initial thrust
has not been completed and they have not completed all their efforts, is because
they have discovered that the nature of the problem seems to be one of communication
problems between faculty and administration. Therefore, something should be done
quickly and they feel that the creation of a committee, as proposed in the
resolution, will satisfy that problem of communication. He next moved for the
adoption of the resolution (Document #3, attached). Professor Byrne seconded.
Professor White suggested that in the first 'be it resolved' the word should be
"recommend" instead of "approve." Professor Bixler agreed. He said that under
Item #2, the word '"regional" should be omitted, as they do not wish to be selective
in any way. Vice Chancellor Buhner suggested that in the final 'resolve" it
should read " . . . the Chancellor, Vice Chancellors of IUPUI, and the Chancellors
and Faculty Council of each of the various campuses . . . ." It might be well,

he thought, to communicate to the head of each campus as well as to the Faculty
Councils. Professor Archer from the Law School said he wholeheartedly supported
this resolution. He had a meeting with Dean Hartley on all the aspects of the
wage price freeze and asked him if he would consider creating a committee similar
to the committee mentioned in the resolution. The response he received from
Associate Dean Webb was that his office would make no initiative to create this
type of committee, the reason being their office has been working through the
Chancellor. So, until the All-University Faculty Council creates such a mechanism,
they would continue to work through the Chancellor. So Prof. Archer felt if this

resolution was sent to the All University Council, they might create such a
committee.

Motion to Accept Resolution

The motion to accept the resolution was voted on and carried. Professor Bogar
said he would contact the Secretary of the All-University Council to see if this
resolution :eould be placed on the agenda for its next meeting. -

The meeting adjourned at 5:20 p.m.

Respectfully submitted,

Bernerd Bogar, Secretary
IUPUL Faculty Council
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Chancellor Hine called the November 11, 1971 meeting of the IUPUI Faculty
Council to order.

Approval of Mimutes

The minutes of October 14, 1971 were corrected to show that Dean Nevill proposed
approval of the Resolution on Summer Schedules (page 2)

Proposal for a College of General Studles

Vice Chancellor Buhner said that copies of this proposal had been distributed
quite widely to the Chancellor, each of the Deans of the IUPUI academic units;
the Secretary of the 38th St. Paculty Assembly, thé Secretary of the Downtown
Faculty Assembly, the faculty of Normal College, the faculty of Herron School
of Art, the faculty of the Division of Allied Health Sciences, the undergraduate
faculty of the School of Nursing, the Secretary of the IUPUI Faculty Council,
and to the Educational Policies Curriculum and Development Committee. He felt
that the faculty might wish to approve the concept of the School of General
Studies. It provides a large numbér of opportunities, not only for the clientele
that it is designed to serve, but it ‘provides an opportunity for the existing
schools, divisions and colleges, and those that are coming on ahead, to be
considerably more independent in their work, to be free of the problem of
mediocre preparatory compensatory education, and to devote themselves more
exclusively to the disciplinary task at hand.  He felt that the proposal is

one that marks an opportunity for the faculty. Although the faculty itself
cannot adopt the School, it can recommend it to the Chancellor and he in turn -
to the Board of Trustees. He added he recognized the funding is short and that
this is not the time to mount massive new programs requiring large infusions of
operating capital. Nevertheless, we can take existing resources, we can go to
the General Assembly, and we can go to federal and other funding sources. He
added that this represents a proposal that we simply cannot turn down. He

did not feel it had to go through in exactly the same form in which he has
presented it to the Council, but that the concept offers a rare opportunity

in the future organizations of IUPUI.

Discussion

Dean Taylor asked if it was anticipated that any appropriate committee of the
Council would react to this prior to ;action being taken by the Council. Vice
Chancellor Buhner replied he did feel this proposal should have some input

from this body, but it was not for him to refer it to a committee. ‘Professor
Kelso asked how Vice Chancellor Buhner saw the screening mechanism working at
enrollment and registration time for one entering the existing programs of the
Downtown Campus, 38th St. Campus, or some combination, and this program for
General Studies. He asked if an incoming student does not know what he should
take. at IUPUI, if he belonged in the School for General Studies or in an existing
program. Vice Chancellor Buhner said the proposal provides for the person who

is uncertain and who does not know where he is going or presumably is not ready
for entry into some professional or academic program as such. He is automatically
in the School for General Studies by the terms of the proposal as it now stands.
The person who is not ready for any level of college work, but by various
diagnostic means can be shown to have potential, is in tlie School of General
Studies. Professor Meiere asked if the Vice Chancellor was going to.ask for
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approval of the Council for this proposal. Vice Chancellor Buhner said he would
like approval as soon as he can get it, for this has been in the works for over

a year. At present it is very difficult to get this program started simply

because he does not know where the money is going to come from. They can make

some modest beginnings, but the sooner the Council endorses this proposal, the
sooner they can start moving, Once it is approved, another group will have to

go to work and to define it further before it can be taken to the Board of Trustees.

University Division

Professor Meiere felt thexe seemed to be some overlap between this program and
the present existing University Division." Vice Chancellor Buhner replied there
is no overlap because the Uniwersity Division is absorbed into it, and serves

as a kind of vestibule for the School for General Studies. The University
Division as such will proceed to exist and its purposes, programs, and functions
will be there in a much larger context. . Professor Meiere asked how the School
for General-Studies would extend and interact with the freshman year programs
now at'the 38th St. Campus. Vice Chancellor Buhner responded that if one is
talking about the engineering program,.in- which. the freshman year is part of the
academic organization, the student.who meets the requirements for entry goes
directly into that school. But if a.student comes out of high school and clearly
shows a potential for engineering, but does not have any background, he would go
into the General Studies program until such time that engineering was willing to
take him.- He added that many people may think this is an open admission program,
but he wanted to make it very. clear that he does not regard the proposal as such.
He regards it rather as openipg the door wider to those who should go to college,
and if it develops well, it will offer them more opportunities for development
within college once they are there. Presumably it will cut down on the failure
rate of those who should be in college. It is not intended for the person who
should not be in college.  He added these requirements are sophisticated mechanisms
that are obviously not addressed in this proposal and that have to be developed
as they design the school, implement it,.staff it, develop its programs, and get
then approved.

Continuing Education

Professor Wagener asked how Vice Chancellor Buhner saw the relationship between
the School for General Studies and the continuing education program. He also
asked him to define substantive programs. Vice Chancellor Buhner said substantive
programs refers now to programs that are academically discrete, not necessarily
preparatory, remedial or-general. -The DGIS programs are good cxamples. The
Division of Technical Studies has a nunber of paraprofessional programs. He
asked Mr. Bynum if he was using the right definition for substantive. Mr. Bynum
felt ‘a better example would be certificate programs. . Vice Chancellor Buhner went
on to say the language: of the proposal might lead one to suppose that what is
being proposed here is an absorptiom of what today exists as continuing education.
He would be rather skeptical as to whether or not continuing education should be
included in the purview of the School of General Studies. To the extent that
continuing education means proféssional accupational retraining for people who
have vocational careers being interrupted, then he would think that the School

of General and Technical Stndles should very much be 1nvolved in the concept of
continuing education. - - ‘-
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The College of General Studies and Substantive Programs

Professor Kinzer asked to returh to the word "substantlve," which is on Page 6
of the report. He read: "Substantive programs are those with defined curricular
offerings that lead to a recognized degree or certificate.” He felt the next
sentence: "Many students will pursue these existing substantive programs which
will be coordinated under the aegis of the School of General Studles," also
bothered him. He thought the effect of that sentence is to make’ ‘the entire
institution a School of General Studies. Vice Chancellor Buhner responded that
this was never the intention of hls committee. This is a problem of language,
and the School for General Studies is not intended to be the umbrella of the
undergraduate area. Mr. Bynum said the language is a little confusing here, but
it was not the intent of the commlttee to make it the total 1nst1tut10n. He'
added six months have passed since the committee was in its active phases, and
he personally has had some time to reéflect on some of the things which have been
done. He discovered that there could be points where some shifting could be done
in one way or another and some total change of detail could happen. Professor
Wisnexr said it was the intent of the committee that General Studies might develop
programs, maybe associate, maybe baccalaureate programs, which would then be
coordinated and carried out and these students would stay in it. It was not
intended that it would cover any of the programs now existing. Vice Chancellor
Buhner cited an example by saylng 'if the beginning course in Engllsh was a pre-
requisite to a program, the person in General Studies would take that beginning
course in the Department of English Professor Kinzer still felt that the word
substantive programs appears in three different successive sentences of the
documént, defined in the first sentence ¢, given an umprella fashion in the

‘second sentence, and lastly stated that students. will have accoss to some
programs which are elsewhere. Vice Chancellor Buhner felt where it is important
to the student's program that he take a course in another existing divisional

. ongoihg substantive area, that he would have access to it. They were not saylng,
however, that the History Department oxr English Department is automatically -
captive. This involves the relatlonshlp-—1nterdisc1p11nary, 1ntercolleglate
relatlonshlps-—between the School of General Studies and whatever other -
substantive programs are 1nvolved

Relation of School of General Studies and Other Schools

Professor Byrne said he was 1n general sympathy with the’ basic idea of a School

- of General Studies with many of the proposed programs that are in general referred
. to within the proposal. However, he felt that attention ought to be given to one \
of the greatest inadequacies of the committee that developed the proposal. It
was in no way directly represented by any of the undergraduate faculty, and "
accordingly, those who would be most directly coneerned with the relationship
between the School of General Studies and other schools or divisions. He also
read the document as suggesting or implying the policy of open admission. This
may or may not be the intent, but the problem needs to be dealt with. On Page 4
of the document, we are lnformed under Number 5 that "students who do not meet

the entrance requirements or retention standards of other schools should be
admitted to the School of General Studies." Then when you turn to Page 6, and

the context Professor Kinzer was referring to, one is left with the possibility
that a student will be admitted. If this is not the intent, then there is
obviously great need for clarification of just how the ongoing presently existing
academic programs will or will not serve the needs of yet another school. A
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further problem that arises in the same context, namely that of the relationship
between the School of General Studies and academic  baccalaureate degree granting
programs, is whether or. not the School of General Studies will or will not grant
credit. He assumed that if we are talking about certificates and degrees, then
we are talklng about credit granting programs, Accordlngly, we then. are once
faced with the problem of transfer from one school, namely the School of General
Studies, to any of the number of. schools or divisions. Therefore, it seemed to
him the question of the relatlonshlp between the School of General Studies and
other programs seems to need far more clarlflcatlon. Chancellor Hine suggested
the Council give some thought to what they would like to do with the report.
Dean Nevill said the DGTS program could provide some guidelines. He addeéd some
of the problems that Professor Byrne had raised have alréady been solved within
the IU complex. He felt Counc11 should move in a ‘'general way to accept the
proposal in principle and have some group seek 1ts implementation pendlng adequate
funds. Professor Neel seconded the motion.

Admissions Criteria

Professor Neel agked to raise an additional question'about admission standards.
He read the proposal as saying there are no admission standards of any kind. He
thought these standards should be spelled out for there has to be some criteria
as to whom they are gdéing to admit. Vice Chancellor Buhner said these p011c1es
are spelled out in the document. He added it was not intended to be a general,
uncategorical open admission program. It does open up the admissions, but it is
not intended to be 100 percent open. Professor Norins said as he understood it,
if a student does not matriculate in one of our other programs, then the General
Studies program is the one he is in. Vice Chancellor Buhner said he did not want
to leave it there with that particular description, but that this was true.
Professor Meiere said he was in favor of exploratory nature of the programs, but
was agalnst the substantive programs if they lead to degrees. He felt it is
inappropriate for the School of General Studies to- -grant undergraduate degrees at
all. Professor Levitt asked if the report would be transmitted to some other
committee to be worked over. He also asked’ for a clarification of the words
"counseling and guldance." He said there is no such serv1ce at present available
to students in general at the University, and there was some question in his mind
as to whether the school would require such a special service of this nature.

If there is to be such a service, he thought the structure of it might be worked
out to provide something more up—to—date, more mildly innovative than the old
"counsellng and guldance." Mr Bynum sald in the Un1Ver51ty D1v151on, counseling
is the core of what. they do. They providé enterlng freshmen, who are given
basically exploratory type programs of the IU mission, with academic advice and
counsel. This is basically their job. There is counseling being done now and
they feel it is rather successful He added the North Central Association visited
recently and they commented “about the apparent quality of counseling that went on
at the freshman level. In thls partlcular proposal, then, it was intended that
counsellng would continue in a very strong way throughout the School of General
Studies. Professor Bogar said 1f the Council wished the document to be referred
to a Faculty Council committee, it should go to the Academic Affairs Committee.

He added that thls is the second proposal we have which has to do with the basic
revision of the structurerof IUPUI. What concerned him is what kind of procedure
we would want to evolve in order to handle these very important structural |
questions about the future of IUPUI. On November 30 there is to be a special

§
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meeting to discuss the undergraduate curriculum proposalifrom a subcommittee of
the Academic Affairs Committee. He added he would like to get together with the
Agenda Committee and the administration to see where these proposals go from here
and from other units. Chancellor Hine sald he preferred to let the Council decide
what they wished to do with the report. Obviously they cannot rewrite the docu-
ment or settle all the questions at this time. He assumed referring it to a
committee would be logical. ' ' '

Motion to Refer

Professor Kelso moved that the Faculty Council refer this document to the Academic
Affairs Committee, and in addition, request that committee to consider not only
the desirability of bringing it back to the Faculty Council promptly, but the
question of whether or not it would be appropriate to have this item discussed
and included in the discussion on November 30. Professor Merritt seconded.
Professor Kinzer asked 1f the document would be ‘distributed to the general
faculty, and if the proposal on undergraduate structure would be sent prior to

the 30th meeting. Professor Bogar replied that the proposal for General Studies
had been sent with the last set of minutes to all the IUPUI faculty, and the
proposal on undergraduate structure would be sent out shortly. The motion that
the proposal for a School for General Studies be referred to the Academic Affairs
Committee to be considered along at the time of the special meeting of the Faculty
Council on November 30 was voted on and the motlon passed unanimously. Chancellor
Hine added that this proposal will be looked at by the Commission on Higher
Education, so it will have a long way to go before any implementation might be
possible.

Report of Academic Affairs Committee on Summer Calendar

Professor Kinzer read a report from the Academlc Affairs Ccmmlttee {see Faculty
Council Document #7, attached)., Professor Kinzer moved for the adoption of

the report and Professor Kelso seconded. Professor Levitt said the adoption
of a report implies that any recommendatxons ‘of action are moved and forwarded

by the body. If there are no recommendations for action in a report, no motion
is necessary, for the report is accepted when read. Now the motion made is
calling for some action, the recommendation for action to refer to a committee.
So, he asked to have those parts of the report spelled out. professor Kinzer
replied the question arose at the last Council meeting over the interpretation

of the application of the self contained idea for partlcular courses or a
particular combination of courses. They simply have in this case spelled out
what was in their minds when they made the original recommendations. So in this
sense it should be elucidation. The other is a recommendation that the decisions
on matters of this kind be in the hands of deans and administative offlcers,
rather than the hands of the Council and the Acadenic Affalrs Committee in the
application. Chancellor Hine said he accepted the motion because he wanted to
have this as a stated opinion of the Faculty Council. There are some policy
matters that are being discussed in the report, as for example, they want to base
the summer session on the credit hours whether it takes six, eight, or twelve
weeks. Thls is something he felt deserved to be put in the record as the
official actlon of the Council. Although it may not require an actual action,

it is a policy matter that is being considered. Professor Levitt replied he
simply wanted to make it clear that when the Council votes on this to accept it
or not, in effect it is voting to accept any action or policy behind it. .
Chancellor Hine asked for the vote on the motion to accept the report. The motion
carried unanimously.



Presiding Officer's Business

Chancellor Hine informed Council of the final official enrollment figures for
this year. He said IUPUI now has an official total count of 16,580 students

for this year. It represents a 13% percent increase over last fall. The IU
regional campuses throughout the state recorded a comparable increase of 10.2
percent and the Bloomington campus was up 1.2 percent. He added that in studying
this, there is a trend for the higher proportion of full-time students, especially
among undergraduates. The budget is a little different in terms of dollars.

Our budgeted prediction for increase of student fee income was very close to what
we received. The amount of income we have is very little more than we had
estimated. He added he saw no great relief in our budget problems for 1972-73
because of increased income. We have more full-time students, but many more of
our part-time students took fewer hours than last year. ‘'Vice Chancellor Ryder
showed a graph that had been prepared showing the slope in terms of head count.

By 1975 or 1976 we will be in the 25,000 count. ' He added it 1s interesting to
note we have 6, 120 full-time students in the undergraduate area. If you add on
to that the students in medicine, dentlstry etc., it comes out to be 7,640.
Almost half of the total students going here are full-time students. The number
of full-time students is increasing in proportion to the number of part-time
students. Professor Merritt asked him if he had taken into account the drop in
medical students which will begln around 1975. Vice Chancellor Ryder said there
are some very serious drqps taking place and soon there will be an oversupply in
varlous areas, not only in Ph.D.;s, but also in the undergraduate teaching area.

Wage Price Freeze

Chancellor Hine next gave a progress report on Phase II of the Wage Price Freeze.
He 1nformed the Council President Ryan had appointed an ad hoc commlttee to work
with him on developlng details of the wage price freeze phase II, and disseminate
information about it.” He said he was called to name three people, and after
consulting with the Secretary of the IUPUI Faculty Council, he recommended that
the committee of three from IUPUI ‘be Dr. Bogar from the Downtown Campus, Dr. Max
from the 38th St. Campus, and Professor Edward ‘Archer from the Indianapolis Law
School. The Chancellor went on to 'say that early in October he recelved informa~
tion that the UnlverSLty of Mlchlgan had ruled that their ten month faculty members
were not covered by the wage price freeze. Since their policies seemed to be the
same as ours, Vice Pre51dent Hartley wrote a lengthy letter to the Office of
Emergency Preparecdness in Chicago asking for a ruling on this. Their answer was
that the Cost of Living Council has not deviated from its original ruling that a
teacher may receive the 1ncreased salary rate of the 1971~-72 contract during the
freeze only if that teacher had received an increase rate prior to August 15.

They are conducting an. investigation of the Unlverslty of Michigan's salary
schedule. He continued and said he hoped that he can work out methods of paying
the 10 month people what the contracts said. He has formed a review committee

and they have been considering individual cases of faculty members affected by the
freeze. He asked Dr. Buhner to comment on this review committee. Vice Chancellor
Buhner said his committee had been receiving requests for review of wages from
the deans and individuals. Although the Chancellor's original charge was that

the deans were responsible for submitting review cases to the committee, the
committee has taken the position it will accept any and all requests for review,
whether it comes from 1nd1v1duals or deans The committee has a very limited
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framework of references and can only operate under the guidelines established

by the Cost of Living Council, as interpreted in the Consumer Clearning House
Economic Emergency publication, and enunciated by the office of the President

of the University. The committee had to this point in time certified 52 cases
and have been able to exempt part or all of the amount frozen for 14 individuals.
Professor Alton said she had been told that faculty at Indiana State University
had already received a check which paid the retroactive amount for all of the

10 month faculty. She added that at Ball State University, their board stated
that the amount of the increase, including the retroactive amount, would be in
their November 30 paycheck. Chancellor Hine said he would look into these
situations. Professor Kirch said he was informed that Indiana State University
raises were related to their summer session pay and that is why they would get
raises. Professor Meiere said he was confused on the number of committees that
are working on the wage price freeze problem and asked for clarification.
Chancellor Hine said the review committee is composed of Vice Chancellor Buhner,
Professor Weber, and Professor White. The state-wide committee working with
President Ryan is to develop guidelines and worxk out pollcies for Phase II and
is an ad hoc committee. Professor Meiere asked if the:All-University Council
recommended creation of a coomittee, and.if that then would be a third committee.
Chancellor Hine said that this committee is the President's committee, to which
he named Professors Bogar, Max and Archer. Professor Meiere asked if the IUPUI
Faculty Council resolution for the creation of a committee, the membership of
which was to be determined by the faculty councils of each campus, was forwarded
to the interim All-University Faculty Council. Professor Bogar replied that when
the resolution was approved by the All-University Council, there was concern on
the part of IUPUI delegates about the method for appointing this committee. They
thought it would be a more expeditious method to contact the Chancellor of each
campus, and in consultation with' the secretary from-each of the faculty councils,
to come up with a list for the President for this committee. Chancellor Hine
added that he had no objection if the Faculty Council would like to select their
own representatives, rather than the ones he chose. He felt at the time that
there was some urgency in originally appointing these men and he did not want
the committee to meet one time without IUPUI representatives. Professor Meiere
moved that the Council officially approve the three people chosen by the
Chancellor to be on this ad hoc Pr951dent's committee. Professor White seconded
the motion. The motion carried. ’ :

Indianapolis Center for Advanced Research

Chancellor Hine reported that the Indianapolis Center for Advanced Research is
moving rather rapidly and it appears that later this year they will be able to
say they have matched the challenged gift of Mr. Krannert for this facility.
This Indianapolis Center for Advanced Research is under the general direction of
a group of directors, with three members from the IU Board of Trustees, three
from Purdue, three from the Chamber of Commerce Industrial Committee, and three
from the Mayor's office. They have working under them a science advisory
committee and there is a sponsoring committee raising money. He added he wanted
the Faculty Council members to get more acquainted with this project, and if they
have any comments, .they would be welcomed. This could prove to be a very
important educational project, as well as one for industry and research in this
community.



Committee on Goals and Obgectlves

RIS
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Chancellor Hine announced that he has: appdinted a commlttee ‘on- gbals and objectives
for IUPUI. - The committee: has been working diligently and soon will develop a
document setting out the general goals and objectives of our educational insti-
tution. It is.the charge of this committee té prepare a dooument and that this
document be ‘circularized widely and exposed to various committees. 'This:

committee consists of: Professors White, Norins, -Bogar, Bynum, Juillerat, Dean
Lohse and the two. Vice Chancellors. Professor:White is chairman of the group.
Comments regardlng the work of this commlttee may be sent to the chalrman,‘

oo

Agenda Commlttee Busxness

Professor. - Bogar asked Professor Whlte to comfment -on’ the interim: AII—Unlver51ty
Council meeting of O¢tober 19, 1971. Professor White reported that the
resolution creating an ad hoc faculty committee on the wage price freeze
discussed previously was approved by a rather substantial vote. He added there
was a general feeling of pleasure.that IUPUI did have a full &elegatlon present
and he thought this would be very useful during the future. -He said the All-
University Faculty Constitution would soon be in flnal form- and ready to be
presented to each_faculty council RS

By—Laws . . . L. . RN

. Professor Bogar- moved the By—Laws for 1971—72 be approved and Professor Wagener
seconded. Professor Levitt asked why there was a change in procedure for"
constituting the Committees on Committees. Professor Bogar responded ‘there was
too much of a time lag between the opening of the semester and the election of a
Committee on Committees. Through the new procedure, they felt they could app01nt
a committee during the prevxous sunmer and they could be working prior to the
opening of the fall semester. . Professor Levitt asked if this commlttee could

not be. elected at the last Councll meeting of the year. Professor Bogar said
they could be, but at the end of the year there aré a great number of elections
which take place. ~However, when you mové a body from an elective position to an
appointed one, there ¢ould be objections.  Professor Levitt felt the Committee on
Committees was the most important Council committée in the sense’ that it controls
all appointments of committees. He thought the Agenda Committée included members
who were not elected members of the Council. Professor Bogar informed him the
four members on the Agenda Committee are elected members ‘with the Chancellor
being an ex officio member. Chancellor Hlne asked for the vote to approve the
By—Lavs for 1971-73 and the motion: carrled

Special Meetlng

Professor Boqar‘informed Council of a special meeting to be held November 30 . ‘
to discuss the undergraduate structure of IUPUI and=thed9choolvof General Studies.

All Faculty Meetlng o E

Professor Bogar reported there wouId be an all faculty meeting at 4:00°p.m. in
Lecture Hall Room 101 of the Downtown Campus-on November 18, 1971. :

New Business

Vice Chancellor Ryder informed Council they have been working on possiole
consolidation of facilities. Tentative plans have been made to consolidate the
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psychology and business faculty to the 38th St. Campus. Both of these groups have
been consulted and appropriate accommodations will be made available at 38th St.
for them. Classes in these areas have been scheduled either at 38th St., at the
Downtown Campus, or the Medical Center. This means that as far as classrooms are
concerned, we can accommodate them. There are many reasons for this consolidation,
one being the elimination of the cost involved in maintaining two buildings and
another being parking availability. He went on to say the back of the Burger Chef
building will house the offices for the psychology faculty and the business
faculty will move to the Krannert building. Chancellor Hine added that these
changes are still in the recommendation stage and details will have to be worked
cut.

Purchasing Regulations at IUPUI

Professor Norins said the faculty at the Medical School has expressed concern
over the amount of procedure one has to go through to make purchases and moved
that the Faculty Council request the Chancellor's office to investigate the
purchasing procedures that the University has imposed with the view of simplifying
them. Professor Wagener seconded the motion. The motion carried.

University Club

Professor Wagener reported that the University Club is sponsoring a luncheon on
December 1 at which time Mr. Bourt SerVaas will speak. Notices of this luncheon
will be sent to all faculty soon.

By-Law ﬁlg

Professor Merritt asked how the Secretary dealt with By-Law #10. Professor Bogar
responded he found it very difficult to enforce this By-Law. When he does notice
a member being absent for two or more meetings, he usually sends them a letter.
Professor Merritt said he was concerned about one-third of the Council being
absent the last couple of times. If members do not wish to serve, he thought the
Council should know why. Professor Levitt felt that By-Law #10 simply authorizes
the replacement of an individual who is continually absent, such as on-
sabbatical leave. It does not say the members should be policed. Chancellor
Hine suggested the Secretary give some thought to this By-Law and what should

be done about it.

Parking Statistics

Professor Levitt asked that the Council be given some statistics on the parking
situation. In September he made this request to the Secretary and was informed
that his request had been sent to the Parking Committee. To date, Professor
Levitt had received no reply. Chancellor Hine assured Professor Levitt that
figures are available on how many green, red and blue stickers and parking spaces
there are and added he would see if he could get the statistics.

There being no further business, the meeting adjourned at 5:10 p.m.
Respectfully submitted,

Bernerd Bogar, Secretary
IUPUI Faculty Council
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The special IUPUI Faculty Council meeting of November 30, 1971, was opened by
Chancellor Hine at 3:30 p.m. The Chancellor said this meeting was an open faculty
meeting for discussion of the proposal for undergraduate structure.

Professor Kinzer indicated that at the last Faculty Council meeting the suggestion
was made that any individual who might have responses to this proposal to put them
in writing and gend them to him. He summarized the comments and questions he had

recelved:

1. what is the rationale for the re-grouping that is described?

2. Why shouldn't psychology be in human affairs and why shouldn't geography
be consxdered a science.

3. A comment about the over-abundance of deans—-a top heavy administration

© . which seems to be created.

4. ‘A comment as to the confusion and/or possible lacks of communcation
‘deriving from the extensive committees which would obviously have to

" come into existence to make this structure work at the school level,
-at the departmental’ level, ‘the faculty level, and the all-unxvers;ty
level. -

5. How does’the proposal increase’ the poss1billt1es for autonomy in the
city of Indianapolis?

6. - Would individual departments gain any more autonomy than they now have?

7. Another comment had to do with the possibilities of interdisciplinary
developments, to the effect that departmental structures created as they
are in the document tend to harden. _

8. A comment that the Statement on Colleges and Universities, which is
appended to the structural proposal, does not seem to apply in the way
the proposal says it does. That Statement deals with the relationships
of governing boards for presidents and faculty and does not bear on the
relationship of schools and/or on the independence or dependence with
each other.

9. A comment about the feellng of a lack of a general philosophy or overall

. supervision, coordination or regqulation of academic programs.

10. - One person seemed to be reluctant and asked what was the hurry.

11. The fact that the faculty in the undergraduate programs in allied health
areas were not a part of the undergraduate structural committee and
should be included because they are involved in the undergraduate
programs, courses and unlts of the schools of IUPUI.

Chancellor Hine asked ProfeSsor Casebeer, chairman of the subcommittee on
structure, to comment.

History of Committee.

Professor Casebeer said he first would like to go briefly to the background of
this particular committee. It originally began with five faculty members from

the Downtown Campus that were appointed to revise the constitution of the Downtown
Campus. They created an interim constitution and recommended that an overarching
undergraduate government be developed.  They contacted the 38th St. Campus and
found Professor Fortier was heading a committee on structure for undergraduate
departments of IUPUI. The two committees then merged. This presented a basic
problem to begin with, for half of the committee was committed to developing an
undergraduate government for the undergraduate departments, and the other half

of the committee was committed to structure. Some of those in structure did not
see the need for an undexrgraduate goverrment and some of those in undergraduate
government felt the structure could be worked out after govermment was established.
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He went on to say the documents they came out with were not frantically or quickly
produced. The committee met almost weekly during the whole of the last academic
year, and had some 30-40 meetings, with sqme lasting as long as six hours. They
did get two documents produced. One was the structure proposal and the other a
proposed constitution for an undergraduate consortium. These two documents are
sister documents and are related to one another. He felt that some of the questions
Professor Kinzer posed would be answered if the people asking the questions had the
knowledge of the proposed constitution. . He contlnued and said that later in the
year Vice Chancellér Buhner called an open meeting of admlnlstrators and : faculty,
and the representatives from Herron and Norxmal College were added to his committee.
This gave a total of 18 faculty members on the commlttee. If one reviews the

names on the committee, one will find they represent a wide stand of departments.
Out of 18 departments, there are 15 represented. The structure proposal is not
ideal. Some members of the committee were very discontent with it, while others
were quite content. He said he never took s;des on this and tried to arrive at
consensus among his 18 committee members. What the structure proposal represents
is not something ideal, but it represents something possible. This structure
proposal will operate until January of 1973. As far as the consortium goes, it

is not an undergraduate .government, but a consortlum, .and will self-destruct in
February of 1972. The consortium will be chosen from elected faculty.

Reply to Faculty Comments;

Next Professor Casebeer commented on the questions from Professor Kinzer. He said
the rationale for grouping is an agreement of 18 people on the kind of structure
we should have. As to the consistency of the grouping and why should not psychology
be in human affairs, he said psychology did not want to be there. According to

the psychologlst on his committee, they wanted to be in the sciences. He said his
committee was not one with any power, only a committee that tried to simply reflect
the needs of the people. As to the over-abundance of deans and a top heavy
administration, he said he thought that would be for the consortium to work out.
Now we have deans for each one of the schools, along with associate and assistant
deans. In reference to autonomy, there was a very strong feeling in his committee
that within individual schools the departments would have a considerable amount of
autonomy. By autonomy they did not mean to have every single thing that they

want, but autonomy in academic affairs, autonomy in matters of curriculum, autonomy
in matters which are spelled ocut in the policy statement attached to the document.
The areas in which they are talking about are handled in the Statement on Govern—
ment of Colleges and Universities which says faculty has primary responsibility.
This is the sort of thing that this structure is involving--the rights it is
involving--that the faculty has primary responsibility in fundamental areas as
curriculum, subject matter, research, faculty status, method of instruction, and
those aspects of student life which relate in the educetionalfprocess.- As to the
confusion and lack of communication deriving from extensive committees at school,
faculty and all-university levels, he said this was possible, but he did not know.
It is up to the consortium to work out. He hoped that the consortium would work
with department heads, As far as 1nterd1sc1p11nary p0551b111t1es are not apparent
and departmental structures tend to harden, Professor Casebeer said that speaking
personally, he would say that is right and is a very bad situation. Some of his
committee worked very hard to get a structure that would permit opening for inter-
disciplinary operations and development.
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As for the Statement on-Government. in €olleges and Universities not applying, it
does apply, he added, for it describes the kind of areas, the kind of legislative
powars, that they hope all undergraduate units will have. -As far as its general
philosophy denying any overall supervision, coordination or regulation of academic
progrxams, these appear to be departmental matters and it depends on a definition .
of academic program. For instance, one of the most crucial elements of academic
program, in which the administration and faculty would have to cooperate (and
this is spelled out in the Statement on Colleges and Universities) is budgetary
matters. How does a department get its money, how much money does it get, how is
that money distrlbuted, etc. Obviously this requires a joint effort at this
particular point, What the document is asking is that insofar as it is possible -
is that they be departmental matters and the department be given control over .
academic affairs--the teachlng element—-because they feel they are best equipped
to do that. ;

As far as full scale reform is concerned; his committee spent a year"getting this
document out. They worked very hard, with some members of the committee working
on this 20 hours a week.: That is working at top pressure and they weren't dragging
their heels. ' They tried some full scale reforms. It is a fact that the faculty in
allied health was not. involved in that part.of the structure committee.  This has
always been the guestion, should health people ‘come in or not come in. It was
debated with his cammittee and halfway through, Herron and AGU came in. This was

a snowball development: that eventually could have included the faculty in health.
In this part:.cular program the cc\naottlum could be expanded to 1nclude a representa—
tive. . ; - g . .

Undergraduate Government- : -

Chancellor Hine asked if anyone had qnestlons. Professor Wagener asked why the
document dealing with the government consortium was not included. “He also asked

if someone could give him some rationale for separating graduate and undergraduate
structure. . Professor Casebeer replied that the IUPUI Faculty Council was-interested
solely in a structure proposal and not the government proposal. : He added he thought
the consortium document should be attached, but the Council had not ‘concerned:
itself with it. He thought the constitution should be widely published and more
carefully looked at for it asks for several things which might be rather contro~
versial in determining the undergraduate departments' directions. “It should be

read because it really is asking that 200-300 faculty members engaged in undex-
graduate education determine their own direction to satisfy undergraduate education.
This is one of the reasons for the split between undergraduate education and
graduate -.education.. The undergraduate faculty felt that its problems as an under-
graduate faculty, educating approximately 16,000 students at this particular

campus, were not understood. ' At the time his committee started on this, 40% of

the membership of the IUPUI Faculty Council was in the School of Medicine, Dentistry,
Nursing, etc., Yet we were tedching 14,000-16,000 students at-that particular time.
Where are we represented? Where are the part-time faculty members -(about 300)
represented? The consortiun recommends that they be represented because this is

one third of our teaching effort. They want them represented, want the undergraduate
faculty recognized as an entity, and want to be given some degrce of self-determi-~
nation to express- itself. They did not combine with the graduate committee because
they do not have much.influence over it. The graduate subcommittee on structure is
now being coordlnated through the. Academlc Affalrs Comm1ttee of the IUPUI Faculty
Council.
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Professor Harris asked to what extent a structure can operdte without a govermment.
Professor Casebeer:replied his committee never answered that question, and when
they set up the consortium and constitution; they recommended the structure and
govermment committee be integrated and work as a single committee. It was a real
problem, solely because some were: 1nterested in structure only and others were
strongly 1nterested in government -

Procedure for Implementatlon.-"

Professor Harris asked how they proposed to put the two together. Professox
Casebeer answered.that what they were doing right now, of bringing the structure
proposal before all the faculty; was one way. But what they will d¢ in the future,
they do not know. They have handed out constitutions to everybody and do have the
mechanism setting up the voting method. They could distribute it right now and
send out ballots for everyone to vote on. However, he did not want to do that
because what the consortium is attempting to do is to implement, modify, &nd
extend this structure document, and not wvery many people know dbout this structure
document. This-is the very first all faculty meeting we have had, s6 before his

- committee asks for a vote on the consortium, they want to know what they are voting
to implement, modify and extend. ‘Whether or not this structure is‘to be approved

" by the IUPUI Faculty Council before everyone votes on:the consortium, or whether
it isn't approved by the Faculty Council, they can still view the consortium and
do some more work on this. These are questlons the future ' will have to determlne

Professor Harrls asked about the w1sdom of w1thholdlng all action until structure
and govermment can be put together. Professor Casebeer asked Professor Kinzer

to comment. Professor Kinzer said he did not see any need for an undergraduate
faculty organization. He asked the question of what does the faculty govern. As
far as he could see it, . undergraduate degrees are the nature of undergraduate
faculty organization and faculty government, and that is what the faculty governs.
He could not see there is any need to separate the two. He responded to Professor
Wagener's previous question about why the government document was not attached by
saying it is pot addressed to the Faculty Council or the Academic Affairs Committee.
It is . addressed to the straight academic¢ units of IUPUI and they are responsible.
Professor-Casebeer added that it has never been the express desire of the Faculty
Council to have .an undergraduate government. It has been the desire of the under-
graduate lnstructors to have undergraduate government : '

.School of General Studles.

Professor Meiere:asked about the purpose of this special meeting and how it will

be run. ‘He asked if this was to be in part a form for expression of ‘ideas with
individual faculty members without being selective. Chancellor:Hine responded
that the meeting was to be open discussion of this particular proposal and he
assumed and hoped there would be expressions of opinions about the general subject.
Professor Meiere said he had very strong opinions about the particular document
being discussed, but it seemed to him that before detailed discussion could continue,
that the School of General Studies should be included. His department has very
strong opinions of how the School for General Studies fits into the owverall
structure of the University, and particularly, with suggested changes which are
reflective of interaction between this proposal and the proposed School of General
Studies. He asked if it would be appropriate to have some discussion of the School
of General Studies and responses to how that would interact with the structure.
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Profegsor Bogar responded that the Agenda Committee, in ‘consultation with the
Academic Affairs Committee, decided not to include discussion of a proposal for a
. School of General Studies at this meeting. The proposal for a School for General
Studies was presented to the Council and to.the fac¢ulty as a whole last month.

It was requested the Council look at this and was suggested perhaps the proposal
could also be included along with: the proposal for an undérgraduate schema and
both would be discussed at this meeting of November 30. - Aside from certain
technical problems of including the proposal for a School of General Studies,

they decided that since both were substantive, they felt the proposal for a

School of General Studies had not been as widely c¢irculated and they decided

not to. include the proposal for a: School of General Studies in the matter of this
meetlng There are now several proposals pending before the Council and faculty:
one concerns wundergraduate. structure, one a proposal for undergraduate government,
another a proposal for a graduate structure, and anothér a proposal for graduate
goverrment. These last two will be locked at during the December 9 meeting of the
Council. ‘Another is the proposal for .a School of General Studies. He felt we -
would have to arrive at some simultaneous melching at some time. Professor Meiere
said he fclt we could live with a structure which was slightly less than perfect,
if it was a structure. It-is possible to have two organizations coexist, but then
IUPUI is living proof that this is not the way we are proceeding. From his point
of view, establishment of structure is much more important than the structure
itself. ' You have to have something to go on if you are going to build. He
thought what the committee. had probably arrived at was a conclusion. There are a
number of -different structures which would serve the purpose. The only major
revision he proposed would be a school of .interdisciplinary studies. He reasoned:
(1) it is good in its own right, and:(2) if such a school is not established, the
School of General Studies will come into being and will just absorb what we
ordinarily think of as interdisciplinary efforts. He thought this was not the
purpose of the School of General Studies. ' ‘

Professor Wagener asked Chancellor Hine to comment, as chief. administrator, on
how he saw the.need for re-structure or the urgency of this. Chancellor Hine
replied that he came to the meeting to listen to ideas and concepts of the faculty,
but did want to point out we must have some kind of structure that probably will
have to be taken in steps, He felt the reason it is important to discuss this
general schema:is to make .certain that we have the opinions of the faculty, and
if we do make any transitional steps, that they not be in conflict. He could

see many things about the .schema that can be debated, but the general pattern
that is set up here is what he thinks should be discussed. We should also think -
about the overall structure and how it can be developed in the future. Obviously
it will be many years before .we come to a complete implementation of a schema of
this complexity. He concluded by saying that he did think this is important we
consider this and we must take some steps that will formalize the undergraduate
academic programs that we have into some kind of an organization. :

College of Liberal Arts:

Professd;ﬂBarlow felt that what is most obvious to him about the general pattern

of the structure is the complete destruction of any sort of liberal arts college
idea. Other segments remain approximately intact. With this idea, a liberal arts
college leading to a B.A., the arts and sciences organization seems to be completely
migsing, completely removed or destroyed in this general pattern. He asked why

the committee did this and what its rationale for doing this was. The reason he
wanted to know this was that whatever this consortium does, if a general pattern of
arts and sciences college is missing, the chances of the consortium bringing it
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back seems to be rather slim. - So academic structure, no:matter how much revision
the consortium may do, seems to hil to be passing on the end of the arts and
sciences college of IUPUI. -Professor Casebeer asked Professor Byrne to respond.
Professor Byrne felt he did not know really why he should be the one t6 rYespond

to the question since there were other.people on the committee who were strongly
unfavorable toward the idea of a coliege of arts and sciences. 'These are questions
that are not easily answered, but he: thought part of the difficulty is that a
certain recognition, however official or permanent it may be, that the concepts of
IU mission and Purdue mission are with us, and perhaps will remain with us for at
least awhile. He added he would prefer to hear the people from 38th St. respond
to why the concept of faculty is preferred to that over college. One might also
ask a similar thing of why is not it called the College of Science' and Technology
or Division of Science and Technelogy. - It isn't, it is'called: faculty, and as he
understood it, there were some very interesting reasons for preferring what: they
take to mean somewhat looser structure than college. Another réason you do not
see a proposal for a college of arts and sciences is that:the proposal itself got
the minimum approval within the committee ltself. ‘ :

Professor Barlow asked»lf minutes were taken;to»present'arguments‘for this minimal
approval.. Professor Casebeer said when the two groups broke into subgroups,
Professor Langsam chaired the one on govermment and Professor Fortier the one on
structure. The structural proposal emerged from Professor Fortier*s committee and
then the committees re-assembled with both documents and debated them both.

asked Professor Fortier to respond to Professor Barlow's question. Professor
Fortier said what they were interested in doing was merging with faculty with a
structure that had units within it that had some common orxentatlon and thlnklng,
and with methods that would perhaps link them together.

Ratlonale for Separate Faculties:

Professor Wagener asked what the academic rationale for this was. If there is no
academic rationale, but instead political power, then he thought it should be
talked about. Professor Beck said what happened was there were people who were
more interested in a college of liberal arts and sciences and those who were
interested in the govermment committee. When they split into structure and govern-
ment, these people went to tho goveriment committee.” Those that were the
scientists and technologists could not understand how you: could devise govermment
without having structure. What the structure committee did then was to sit down
with all the degrees, listed them, and they began putting them in places and
finally came up with this structure. To the extent that tliere was representation
from various areas, they had an input as to who they would like to be associated
with and where their grouping would like to.be. To the extent that people in
individual areas were represented on the committee, each was placed where the
representative wanted to go. : If you were not represented on the committee, then
someone else had to make up their minds and this the committee did. Professor
Casebeer added that out of that committee came a rather well organized proposal
for the organization of the faculty of science and technology because of the
heavy representation on the committee. However, for the faculty in human affairs,
when it went to the general committee, there were many disputes on that and some
reorganization. Serving as-a representative of the english department in Ehe
school of language and literature, he talked with Professor Barlow and Professor
Wagener regarding their association with ‘literature. His committee worked out a
school of language and literature to. the satlsfaction of those departments in this
structure: proposal.
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Professor Langsam thought arts and sciences is a nice tradition, of all knowledge
gathered together in arts and sciences, but said we do not teach natural philosophy
any more and the communication that goes on between arts people and science people
is minimal. - She thought if you take the arts faculty and ask them who is in the
science faculty. they do not know because, in fact, they do not like them, and in
many cases, they dislike them. They do not like their discipline. If you do want
to maintain a facade of a great over-branching knowledge, it is not by dividing up
into faculties of this and that. As far as communication is concerned, where the
students specialize, it is in an area that is limited. Having a faculty or school
does not stop people from talking together or from students taking courses. It is
primarily a basic administrative unit-to.take care of similar problems,.share
facilities, and have some cammunication on joint curriculum problems. For instance,
with people in one science, such as physics, talking about certain problems of
teaching a course, the people in chémistry.are most 11kely related to what they
are doing, not the people in history. Arts and sciences is a nice tradition and
label and that is all it is. Professor Wagener thanked Professor Langsam for
giving probably the first idea of one of the ratlonales for this.

Professor Meiere said he would speak agalnst the concept of a college of arts and
sciences. He thought it fair to say that people in Purdue mission. areas, either
currently or historically, dominate the science end of it, at least outlined in
the science and technology program, and the reasons these people do not like a
concept 6f a college of arts and sciences ig based on two assumptions: (1) these
people are glued together for the purpose of setting academic degree. requlrements
and curriculum requirements; and (2) these people are glued together to pass upon
promotions for faculty members. There is a strong philosophical thought behind
the separation which is the feeling that people outside the sciences should not
vote on degree requirements in science and vice versa. The scientists have no
particular qualificdations of standard degree requirements in history. If you
accept the assumption that these people are ‘glued together for the texms he

- outlined, which set degree requirements and promotions, he thought it is unacceptable
to the people in sciences that they be lumped together with the people in- arts.
Professor Meiere continued and said the second point, that of pelitical reasons,
is a very dangerous subject to touch on, but he thought it is probably true that
if the college of arts and sciences was established, that the Purdue mission areas
would be forced to go their own separate way, and whether it is forced or their
own enforcement, that is a political reality. .Purdue areas will not be allowed
to participate in such a structure.

Professor Harris said we should be m1ndful of the kinds of students that we usually
train at the university. First of all, do you want a science student to know
nothing but science. Or on the cther hand, would you want a student in an area

of arts and humanities to know nothing but that and only that. Therefore, for
that reason he strongly supported Professor Barlow's conception of an arts and
sciences division as a means of passing on some type of relative knowledge of

" which can enrich any student's background. He thought all the talk about to what
extent the faculty in different areas communicate is totally dirrelevant. Professor

© - Langsam said the ﬁnlver91ty Division, whlch is outside and not touched by the

structure, is an area in which studentg get arts requlrements and science require-
ments. -

Future Academic Autonomy:

Profesoor Kinzer said there is an interim between now and 1973 in which there is
autonomy in the city of Indianapolis for degree purposes in those degree programs



which are part of arts and scicnces at IU at Indianapolis. What is .

lacking at Indianapolis is a college structure whith could change to suit local -
conditions, local needs, local talent, to:change the Bachelor of Arts or Bachelor
of Science degree (IU degree) in its general rature. In pursuing what Chancellor
Hine said, he sald we must concern ourselves with the practical problem of how to
get from where we are to where we want to be. We have that problem now until

1973, at which time we are presuming that Purdue is going to extend autonomy to its
faculty in the city of Indianapolis and they are going to extend that autonomy,
‘according to Professor Meiere, with strings attached. There is a point beyond

1973 when there is an interim in which he thought. the Casebeexr proposal fits with
this govermmental proposal for changes thereafter. It seemed to him we have to
‘face the fact that at the present time there is faculty control, faculty autonomy
in the city prior to 1973 within the structure of the college of arts and sciences
of IU Bloomington with no college of arts and sciences considered in Indianapolis.
The 1ndependent, autonomous unit 6f IUPUI consists of those degree programs in the
city which are free to-act. He did not know why that program, which is independent,
autonomous and. free and the thing we want, should be destroyed. This is what he
thought the Casebeer proposal accomodates.

Professor Sams said shé was concerned that representation “OXN; the commlttee was
not what it might have .been.  She was also concerned about the academic rationale
and the practical rationale regarding placement of some of the schools where they
are in the proposal.  She maid she wished to speak of nursing. . The Associate of
Arts program in Nurging was recently placed in the School of Nursing. She wished
to suggest that NurSLng should be one school wzth a unified faculty.

Professor ‘Casebeer sald he would point out ‘the areas in whzch he thought his
committee did have general input. In the school of science, with the. exception
of the department of geolagy, he felt there was general seeking of information
and agreement from all involved thére. The school of technolegy was represented
well, ‘and at the time this proposal was made; it was generally agreed to. Human
affairs was represented by one from nursing, by himself, by a representatlve from
business, who only attended one meeting, by a representative from education that
attended only 6 meetings,. and by a representative fram both Herxron and Normal,
who were added late. The school of social research is the only area in which many
departments have not been canvassed and is most controversial of all of them.
Professor Barlow said he did not feel there was any 1nput from the language as
far as he was concerned.

'Representatlon on Undergraduate .Government :

Professor ersky sa1d that . a,study he read, published by the National Science
Foundation, ‘on interdisciplinary structures and research pointed out that in

their experience, the best and most fruitful interdisciplinary research was done
as a cooperative venture between discrete departments rather than through the
establishment of an interdisciplinary department which was engaged in such research.
- The main point he wanted to:raise had to do with representation. 1In article II1
(reference here is to the proposal for a consortium on undergxaduate government)
it talks about representation of the faculty, and geology is conspicuously absent.
There are only two full-time people in geology and they feel they are being un-
represented in the proposed structure. He added that criminal justice was another
area that was not being represented. Both departments are degree granting departe
ments. Professor ersky felt representatlon for gmall departments was grossly
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Vice Chancellor Buhner opened the December 9, 1971 meeting of the IUPUI Paculty
Council.

Approval of Minutes

Professor Bogar, at the request of Professor Merritt, asked to correct Page 6 of
the minutes. 1In the first paragraph, third sentence from the bottom, it says
“"professor Merritt asked him if he had taken into account the drop in medical
students which will begin around 1975." The word "medical" is incorrect and should
not be there. Professor Byrne noted that on Page’ 4, a few lines priox to the head-
ing- Admxss;ons Criteria, and on Page 5, under the heading Motion to Refer, he noted
there was a motion and that it was seconded. He did not see any vote taken on the
motion. Professor Bogar said that was correct and asked the Parliamentarian if he
wished to comment. Professor White ruled that the motion to refer was a substitute
motion and that is why no action was taken. “Vice Chancellor Buhner ruled that,
according to the Parllamentarian, the motion by Professor Kelso, which was a
referral motion, superceded the motion made’ by Dean Nevill and seconded by Professor
Neel. Professor Norins moved to accept the minutes as corrected Professor Alton
seconded and the motion carrled

Proposal'for a Graduate Organization

Professor 'Kinzer reported that the Academic Affairs. ‘Committee asked that a graduate
structure, as well as an'undergraduate structure, be constructed. They decided to
utilize a subcommittee of their own to start from scratch and prov1de this structure.
Their procedure was to ask each of the deans of IUPUL where they knew there was a
graduate program in eX1stence,‘or 'knew one was in the prospect of formation, to name
one person to be a member of the committee. This committee met with Professor
Kinzer, organized itself, and elected Professor Standish as chairman. The Academic
Affairs Committee asked the subcommltteé to follow the same guldellnes they had
asked the undergraduate subcommittee to follow. That was to acknowledge where we
are, to recognize where we want to be, the objective being a greater degree of
autonomy in the city for all programs as possible, and to keep in mind the points
which Professor Standish reiterated in the first portion of the report; that is,
faculty control in the decision maklng process relating to academlc content and
academiC‘procedures, the promotlon of the concept of peer group judgment for the
development of 'graduate programs, ahd to recognize a continuocus monitoring function
for graduate education as for undergraduate education by the Faculty Council at the
broadest policy level. Professor Kinzer said that the Academic Affairs Committee
wants a discussion of the proposal, and if necessary, a referral back to hls
committee for some recommendations and guidelines.

Philosophy of Subcommittee

Professor Standish reported his subcommittee tried to write down some of the
philosophy that they had, that they developed, and their approaches to the problem
He thought he would review briefly the way his subcommittee saw it, for this is

the context in which the committee had to work. There are now existing active
graduate programs on this campus that are referred to as academic and professional
programs. The academic programs on the campus currently are under the jurisdiction
of the Graduate School at Bloomington, or in some cases, the Graduate School at
Lafayette. The professional programs ‘are administered by the various professional
schools. There is now on this campus an Office of Graduate Studies, with a director,
and with graduate programs to be accredited in the fall of 1972. A point that
concerned the committee was what constitutes academic and professional. He added
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that most people know that there have been several proposals made for a specific
organization of graduate education at IUPUI, and what he proposed to do at the
meeting, was review the current organization, indicate the attack the previous
proposals had taken, and finally show what his committee developed.

Alternative Forms of Graduate Organization

In the first chart he showed what exists at the present time, in that there is an
academic graduate council that is made up of departmental representatlves. The
chairman of this council is elected from the academic faculty at large. Then, one
of the first proposals created referred to a profess1onal graduate facalty in
academlcs and this would make up the general graduate faculty The dean (in the
lllustratlon) means dlrector as it presently stands. Professional graduate programs
were under the aegis of .the so-called School of Graduate Studies, but they still
maintain about the same independence that they have had previously. Then, he
continued, this program was subsequently revised and created separate

graduate study sections, with suggested groups of sciences, humanities, arts,
social and behavioral sciences. The chairmen of these various study sections

would then comprise an advisory committee. He said he did not pretend to interpret
them or try to define their relative merits, but simply wanted to give this as
background material. Professor Levitt asked if this second proposal superseded

the first one. Professor Standish said he did not know if it superseded it or

not, but it was just one that was brought along later. . It is one which the sub-
committee of the Academic Affairs Committee proposed, but did not submit. He was

showing this one to show that there were many ways that one could approach this
problen. :

Before he went into detail about the proposal that his subcommittee presented, he
asked everyone to forget any previous words or terms that they may have heard.
Everyone has heard of the Academic Graduate Council, but he wanted all to forget
this because his committee used this in an entlrely different context. He added
that all should recognize that his committee had made a number of rathexr arbitrary
decisions and came to some conclusxons on their own in order to present a definitive
proposal. They feel the proposal has built into it an orderly transition from
what we have now to what they, as a commlttee, thought all would like to. have some
time in the future. We are not committed to start on this particular track that
they are proposing and are not committed to that forever. Adjustments can be made
and his committee recognizes this. They think that they have built in some checks
and balances and hope they built in faculty control that has been asked for, the
monitoring at least by the Faculty Council. They hope the peer group concept is
promoted in it, and most important of all, they feel best about the opportunity to
coordinate the total graduate effort at IUPUI.

Basic Organizationai Structure

To begin with, the committee felt the basics of any proposal would be to name the
organization. They named it the School of Graduate Studies. Within this School
of Graduate Studies they felt there should be some bodies, so they named an
Advanced Studies Cooxdinating Council, which would be the governing body of all
graduate programs, both academic and professxonal and then, because they felt
that any effort to change the track we are now on, which is academic and profes-
sional programs, would be such a turn about from what we have done for years, they
felt they should retain a council that would be concerned primarily with academic
programs and another council that would be concerned primarily with professional.
So the governing body would be composed of the Advanced Studies Coordinating
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Council, with two divisions below, called the Academxc and Professional Graduate
Councils. - .

thional Substructures 2

Now this is where several options come in. First of all the academic and
professional graduate faculty will make up, as has been prqviously‘pxopose&;

a general graduate faculty. The Academic Graduate Council and the Professional
Graduate Council may at:their option, designate particular study sections. For
example; he would not visualize at the present time an academic graduate council -
that would want-to divide up into three study sections; but it was the purpose-of
his committee to devise an organization that might accommodate growth™and develap-
ment in years to come. This was-simply one way tb do it.” The professional study
sections could create study sections if their' programs wéuld require it. He felt
there would need to be a great amount of growth take:place before this could-happen,
but there are options built in to do so. | He added that we may be near, or ‘perhaps
now are at the point;, where we might be ready to create study sections that would
be .devoted to biologic sciences. . There is now a‘group, which is called the
Academic, Graduate Council, that is made up of departments and disciplines which
are concerned with biologic sciences. . The biologic¢ sciences study. section is made
up of the basic sciences and this study section is what now compriges the Academic
Graduate Council, or.did before they added on the. people from the Downtown and
38th St. campuses.: The physical sciences might also be involved in this particular
study section. In humanities, the suggested diséiplines might be education,
business, law and psychology. The professional graduate studies sections might

at their own option, choose to divide up into divisions, and a natural division
probably would be medicine, allied health, dentistry and nursing. These are
clinical sciences and seem to be & rather clearcut .grouping. The applied sciences
would suggest that maybe engineering and industrial operations and mathematical
sciences would fit in another group.  The behavioral sciences might be law, social
sorvice, and psychology:. These, then, are options that the professional graduate
council could have and.the academic graduate council might have, to determine what
disciplines and departments mlght be represented in these‘varlous study sectlons.

Advanced - cOordlnatlng Councxl

The. Advanced .Studies Coordlnating COuncil would be made up of the chairman and
chairman-elect of each of the graduate councils. The chairman of each of these
three study sections would be represented also on. the Advanced Studies Coordinating
Council. His committee felt there should be equal:representation, and so they ’
designated that the professional graduate study sections and the professional
graduate council would degignate three members, in addition to their chairman and
chairman-elect to serve on the Advanced :Studies. Coordihating Council. This

council would set the general policies, admission requirements, and would review the
activities of the two councils. It would be able to rule on new graduate programs,
programs that have not previously been available, interdisciplinary programs, '
because it was felt that neither of the two councils might be able to objectively
do this. This body would also, if necessary, serve as a board of appeals. The
actual work, or the main amount of work -insofar as individuals, either academic or
professional, would be directed by the individual graduate councils--the academic
graduate council and the professional graduate council. These again would establish
the policies that applied to strictly academic or professional. They would
determine methods of enrollment, registration, the way they might want to accept
students, and many of the things being done now by the current academic council.
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Again, the individual study sections, at least on the academic side of the ledger,

would approve new courses, could make changes in graduate courses (revisions and/or
deletions), and would rule on appointment to academic graduate faculty. But their

recommendations would be forwarded to the academic graduate council, as they would

not have the final ruling on it.

¥

Professional Graduate Counc11

Oon the professional side of the chart we would have the: professional graduate
council which would be made up of the directors of the warious professional
graduate. programs. His committee had put in three possible divisions here, but
the constitution as written, -says that this is simply at the. option of the-
professional graduate council.- If they want to create divisions, if they think
it is necessary to help their work, they could do so. It was felt, at least by
some of the conmittee, that possibly this would be just an added committee to go
to and-might not help.:  However, he cowld see that you could find groupings of
the various professional programs that would have common goals and efforts, perhaps
common approaches to graduate education, and might therefore find some reason to
meet to develop interdisciplinary programs. At any rate, the directors of these
various programs would make up the professional graduate council and from that
group would be chosen the chairman and chairman-elect, plus three individuals who
would serve on the Advanced:Studies Coordinating Council. "Again the functions of
-the professional graduate council and the individual study sectlons would be very
comparable to the academic council. :

Flexiblllty of System

Again he asked to emphasize that the names they have used, although they are

used presently, are now used in a different context. Secondly, his conmittee has
taken some license and made some decisions on their own about who should be in
what division and he was certain that not ‘everyone would be able to agree on the
same ones that the committee has chosen. They have built into this an Advanced
Studies Coordinating Council, whose job it is to see that there is appropriate
representation in the proper study sections, and the academic graduate council and
professional graduate council in turn are supposed to see that if they decide to
make study sections, that these be properly constituted. There is an element here,
which his committee recognizes, that many may feel that they are in the professional
side and think they ought to bei'on the academic side and vice versa. There are
others who recognize that there are disciplines that cross lines, such as bio-
physics. Biophysics may be-a physical science or a biological science. There is
a method to solve this. Someone would have to determine, probably the academic
graduate council, where their primary allegiance should be. There is; in other
Wogds, opportunity to make these klnds of adjustments without upsettzng the whole
system..

Discussion .

Professor Byrne said it seemed to him, from a somewhat hasty reading of the

proposed constitution, that the so-called study sections are rather important and
have important roles to play, including determination of who may or may not be a
member of the graduate faculty. Some disciplines such as law, psychology, education
and math have been mentioned twice under different groupings. Since it was
mentioned that some  determination would have to be made as to where their primary



-5

orientation would be, and that if people wanted to have input somewhere they
would be ex officio, hc wanted to know if the ex 6fficio would be voting or
non~voting. Professor Standish said this would be established by the study section
itself, or if there was a problem, by the council. Professor Standish said that

as far as approval of graduate faculty is concerned, the final approval of this is
up to the Advanced Studies Coordinating Council. - Professor Byrne said he did not
believe that is the way it is written in the proposal. It says the study sections
will determine 1n accordance w1th policies -set hy the Advanced Studies Coordinating -
Council.

Plaqement‘gg_Disciglines

Professor Standish replied that the intent was that a function of the Advamced:-.:
Studies Coordinating Council would be to approve graduate faculty appointments
recommended by the councils. Regarding duplication in areas, the subcommittee
arbitrarily picked these out, knowing it would take forever if they took a poll for
a decision. He said he would not argue that, for example, english belongs either
in one place or ‘another. Only the people in english might know this. Professor
Nagy said ‘this suggests a basic confusion if these are all arbitrary groupings

and there is a basic confusion regarding dlstlnctlon made between professional
graduate studies and academic. As the chart shows, the arbitrary groupings happen
to balance out. There is almost an equal number under profeSSLOnal and academic.
He asked if there was a justification for the basic distinction between professional
and academic. Professor Kinzer replied that for instance, if you acknowledge

that a Ph.D. in education is an academic matter, and an Ed.D. is a professional
one, you can see the distinction in that particular regard. Professor Levitt
asked why the committee chose to deliberately rule out the M.D., D.D.S., and J.D.
degrees as coming under professional graduate studies. Professor Standish said he
thought the term for those had been used as terminal professional degrees. In

one context, he supposed they are graduate degrees, and yet those in nursing,
medicine, law and dentistry are pretty well structured. The jurisdiction probably
falls more locally within schools'whereas graduate programs, even in the professions.
are more apt to cross over. With regard to identifying professional versus
academic, he sa1d there is argument on both 31des.

Determlnation‘gg Graduate Programs

Professor"Langsam said that Professor Standish said the Advanced Studies Coordinating
Council was the one to determine programs and she was not sure whether he meant
new programs or whether he meant any courses. She also said that when he made the
comment that he felt the various councils could not be objective and that determi-
nation of where various people belong was something that was personal to a
discipline or school, and that’ matter had to be taken up by the individual
discipline or school, she would argue that to have eight people, of whom none

may actually belong to even a‘ related discipline, determining the kind of program
that she might want, for example, to institute in history, would have to be very
objective, but might also be totally ignorant. If we have three levels, two of
which are related at least for people who are supposedly aware of what academic
and professional means, she could not understand why we are removing ourselves
from program input to a level where you have a maximum generalization. Professor
Standish said the Advanced Studies Coordinating Council would act on new inter-
disciplinary programs, things that definitely cross lines, perhaps from one side
to the other. Who else is going to be able to make a decision about this, except
the people that are involved on both sides.
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Professor- Standish said they did not give any great effort to define what is
academic and what is professional degree or program. There are those who feel
that all graduate programs are academic. - Others feel those programs which are
associated with a particular school might well be a professional degree. Professor
Levitt felt that the way the proposal is set up, there will be all kinds of )
questions about what belongs in the profossional graduate study part. He felt that
the way it is lined up, it is on a hypothetical, not realistic, basis. For ‘
example, the professional degree given by the School of Medicine is an M.D. It

;- doesn't give any other professional degree. If it granted a Ph.D., it would
probably be in a basic science subject, which really would belong under the
academic side. He felt the point of getting an advanced degree in dentistry,
nursing or medicine, as the committee defihes advanced degree, would be largely
academic, not professional. Professor Standish said the School of Medicine is
now developing a masters in anestheésiology and trying to'develop something in
public health. They have more or less said they ought to be on the professional

.. side. Professor Levitt said he saw professional as almost being synonymous with’
practitioner, as opposed to teachexr or researcher. -Professor Standish said it
was his personal feeling that there should be no distinction between academic

and professiopnal. His committee felt, though, that because we are currently tied
into professional versus academic, to suddenly change this would disrupt the
whole system to the point of non-recovery. .They felt they would rather start
with something like this and maybe work in a way to get them intermingled and
‘interspersed to the point that there was no longer any distinction. :

Relationship to Bloomington and Lafayette

Professor Bixler asked what he meant by "disrupt to the point of non-recovery."
Professor Standish answered and said the academic programs are now tied to the

- Bloomington and Lafayette Graduate Schools. There are two ways weé can go. Either
stay tied to them, even though we might bacome accredited, or become completely
autonomous from the two Graduate Schools. "Another way would be to have some kind
of tie up with Bloomington and Lafayette, but we ought to be able to make decisions
on our own. So as long as this connection is maintained, he thought we are going
to have to stay with the academic side of this; otherwise, if we say there is no
difference, then that means everybody has got to be approved not only here, -but
through the Graduate School in Bloomington and Lafayette. Professor Langsam asked
if he was suggesting that since our academic problems are linked to Lafayette

and Bloomington, that we are, as a school, going to push that under the rug and
just separate ourselves from the problam. So that instead of marching together,
the academic side could remain tied for the next 20 years to Bloomington and
Lafayette and we can avoid the problem in the professional schools. Professor
Standish replied that until such time that.we are accredited here and until the
Board of Trustees says we are autonomous, he did not feel we can get out of this
track. If you want a graduate degree here, you must go through Bloomington.
Professor Langsam felt then the structure collapses. If we can't speak for our-
selves from the academic side, we can't really vote or improve programs. We don't
fit in as an equal part in the whole operation. Professor Standish said we can
approve programs, but the fact remains that so long as there is a Graduate School,
they are still going to have the final say or jurisdiction. It is true that we -
should be able to get gradually more and more independence to make a decision.
Professor Bixler asked if he was sayirg that the professional graduate council
then is a mechanism for creating a separate school of graduate studies for IUPUI.
Professor Standish said that if the time comes that autonomy is granted here, it
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might be the decision of this group to make it one. Professor White asked Professor

Standish if his committee had discussed the question of autonomy and its evolu-

tionary aspect with Dr. Shrigley or Dean Shull. Professor Standish said he did not.
What they did was try to look at what we had and what we wanted to go to and the

" easiest way to get there. No matter how they looked at it, they recognized that

there is a tle up with the Graduate School in Bloomington and Lafayette and as

long as that is there, there is going to always be an academic graduate program

and a professional graduate program. -He added that the subcommittee did have an

alternative structure which did not differentiate between academic and professional
studies.

- Relationship of Academic and Professicnal'Programs

Professor Langsam asked if the programs that are independent are lumped together

80 they continue to be independent and: the ones that have problems are over here
because the committee did not know what to do with them. She asked if this is what
happened. Professor Norins said he didn't thipk that was the way it started. For
example, the problems in the medical school were quite different than the problems
of the rest of the schools. Originally at Bloomington the professional schools

and medical school were separated from the rest. For example, in the medicine’
program a student gets an M.D. degree and then goes on for 3~4 years in residency
training. Since we call it a residency, it did not fit in and because of this .
difference in education, that is why medicine was separated out. Professor Langsam
felt he was making a very good argument to suggest that what is needed is a unit
which can deal with medicine's separate problems as opposed to ah overarching
structure which lumps all the problems of post baccalaureate degrees into one

area. Now we have a policy statement made by seven people, plus one person
representing his subdivision. . She asked if this was the kind of group that can
‘best solve their particular problems or someone elses particular problems. They
are going to set admission policy and she asked if there are differences in
graduate admission policies. Will this group set policy for all graduate students?
.She asked what "general policy" meant. Professor Standish replied this is what

is laid out in all graduate bulletins. The group would keep things going and

assure there is equitable representation and serves as the soundlng board for the
overall growth of the unlver51ty :

Motlon_gg Refer

Vice Chancellor Buhner noted the time and thanked Professor Standish for his
detailed presentation. He inquired of the Council what it would like to do with
the proposal. Professor Levitt thought a complex report like this should be
referred to its original faculty committee for re-formulation and moved this be
done. Dean Lawrence seconded. Vice Chancellor Buhner asked if Professor Kinzer
cared to respond, since it was his committee to which the report is being referred.
Professor Kinzer said that those who think they have some way of defining
professional and academic should provide him with some definitions.  Professor
Nagy asked about a previous proposal circulated by Dr. Shrigley. That proposal
did have a vote taken on it and he wanted to know its status. Professor Standish
said it was circulated to the faculty and there was a 45% return and ‘the majority
approved the document, Professor Rothe said a constitution was developed and sent
to the full faculty of IUPUI. He thought 40% returned and 3/4 were in favor. He
asked what the Faculty Council was going to do with this constitution, since it
has gone to the faculty and been approved. He thought it would be reasonable to
amend it, rather than disregard it. He asked if the faculty would be able to

look at the present proposal and vote on it. Vice Chancellor Buhner said that



-Q-

without attempting to amend the motion, it .could be noted that there exists at
least two other versions of constitutions. One constitution was put to a vote

and a subsequent constitution, which saw a less wide circulation and was an amend-
ment to the first, was not voted on by any group of faculty. - This third version
is before the Council. The chair suggested the Academic Affairs Committee might
look at all three documents. Proféssor Kinzer replied this already had been done.
Professor Langsam thought we needed same kind of communication with ‘the appropriate
graduate schools in terms of their definition of an academic program. She was not
suggesting a complete discussion, but thought there should be some type of communi-
cation between us and Bloomington and Lafayette with regard to the academic
programs. She felt we can have a proposal, but what happens if they say they

are sorry and they don't like it. They might not like it because this has gone

on without any formal discussion. Professor Levitt thought all these comments
were not pertinent to the motion on the floor and felt they sounded like
instructions to the committee if the motion is passed. Vice Chancellor Buhner
asked for the vote on the motion to refer the report back to the Academic

Affairs Committee for further study. The motion carried.

Report of Committee on Cémmittees

Vice Chancellor Buhner noted that since Professor Wagener was not present, the
report from the Committee on Committees would be carried over.until the next
Council meeting.

Presiding Officer's Business

Vice Chancellor Buhner said he had no business to suggest, but did thank the Law
School for their hospitality.

Agenda Committee Business

Professor Bogar said he wanted to report on action taken by the Council in which
they recommended to the All-University Council the creation of an ad hoc committee
on the wage price freeze. There was some confusion on the Council's part as to
how many members would represent IUPUI on that committee. While the Council
elected three, it seemed that these were recommendations to President Ryan, from
which he chose one person. Professor Bogar will represent IUPUI on that ad hoc
committee. He reported the committee has met twice and while he did not want to
go into detail, he felt the university is making a vigorous effort to secure
equity in terms of withheld salary increases for the 1971-72 year. He did say
that shortly there will be a statement on this coming out of the President's
office. This ad hoc committee is rather unique, in that there are representatives
from each of the campuses of IU and they all have attended these meetings, which
have been held in Indianapolis. They have met both times with Vice President
Hartley and the University Council. Professor Byrne asked if Professor Bogar
knew what significance, if any, should be attached to University Council Travis'
ruling that IU faculty are not under contracts. Professor Bogar replied he was
not aware of that statement and could not comment. He added that Mr. Travis has
been very helpful in the work of the committee.

Professor Bogar next reported that the Agenda Committee and all chairmen of the

standing committees will meet on Friday, December 17 with Mr. Tom Coffey, who is
here in connection with a consulting visit in preparation for the North Central

Accreditation Association visit.
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Professor Bogar .reported that he represepnts IURUI onfPresident Ryan's Advisory’
CQnmJ.ttee. -He felt that President Byan feels-that our unique position here, -
meaning. tlp. canbmatiQn of the mergex of two universities, presents to him certain
kinds of organizational problems, -for. which he -is willing to -entextain suggestions
frcm the, faculty and administration, He said he would soon be appealing to the:
facx:;lty, and the Council .in particulay, if they have any recommendations which - :
they wish passed on to Pregsident Ryan through his Adv:.sory Ccumittee. ‘He: added
he would be glad to receive those reoonm\emiatmns. ; S

There bemg m further bus:mess, meet:mg adnaurned a.t« 5 10 pJn. |
Respectfully suhm:.tbed, o

Bernerd Boga.r, Secretary
IUPUI, Faculty Council,



MINUTES OF INDIANA UNIVERSITY-PURDUE UNIVERSITY AT INDIANAPOLIS
FACULTY COUNCIL
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Law School

Members Present: Chancellor Hine; Vice Chancellors Buhner, Ryder; Deans
Lohse, Nevill, J. Taylor; Professors Beall, Bogar, Cutshall, Fleener,
Galanti, Higgins, Hutton, Kirch, Levitt, Marks, Meiere, Nagy, Neel, Norins,
Schreiber, Wagener, White, Wisner.
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Professors Alton, Ashmore, Behnke, Bixler, Boyd, Byrne, Challoner, Daly, DeMyer,
Gifford, Grossman, Jarboe, Johnston, Kelso, Kinzer, Langsam, Mamlin, Mandelbaum,
Merritt, Navarre, Nunn, Ochs, O'Loughlin, Ross, Sagraves, Webexr.
Visitors: R. Bogan, R. Bryant, E. Harris
AGENDA :

1. Approval of minutes of December 9, 1971.

2. Report on visit of North Central Accreditation Association (East).

3. Report of Committee on Committees (Wagener).

4. Report on Parking Developments.

5. Presiding Officer's Business.

6. Agenda Committee Business.

7. New Business.



Ctganc:llor Hine called the January 13, 1972, meeting of the IUPUI Faculty Council
order. , A : _

. Agproxial of Minutes:

Professor Bogar reported that Dean:hawrence:sent him a memo correcting the
minutes. of December 9, 1971. The charnge refers to page 6, third paragraph,
eleventh sentence from the bottom, which now reads: "Dean Lawrence agreed, but
said that consultations are necessary with schools themselves." There being no
further suggestions for changes, it was taken by congsent the minutes be approved.

_ggporf of Vigit of North Céhttat-hccreditation Association:

Dean James East gave a summary of the topics covered on December 17 when Mr.
Tom Coffey, the Assistant Executive Secretary of the North Central Accreditation
Agsociation, visited the campus. He said Mr. Coffey traced the history of the
North Central Association, which is one of six regional accrediting associations.
The North Central accredits on an institutional basis as opposed to professional
accrediting bodies which accredit by subject areas. The Association has a policy
of operationally separate accreditation for institutions of multiple campuses.
This does: not mean that the campuses must be administratively separate. ‘
Operationally separate accreditation was first granted to IUPUL in 1969, at _
least to part of the programs. In 1969 Horth Central accredited the undergraduate
programs at the 38th St. €ampus and the Downtown Campus.  The visitation will be
held some time between November i, 1972, and January 31, 1973. There will be
about a ten man temm who will accredit IUPUXI at the highest level at which
degrees are granted and that means at the doctoral level. When the team is

here, it will ask to see reports given by professional accrediting bodies and
the results of their visits on campus. The team will be here for four days and
the results of the visit will be announced some time in March of 1973. 'In terms
of results, Dean East said we could get ungualified accreditation or qualified
accreditation on the following basis: We could get accreditation qualified on
the basis of submitting periodical reports.  Another qualification might be to
have another visitation within a three year period. Another possibility, but
not likely, would be the zvevoking of accreditation. All members of the team
visiting will be from outside Indiana and they will be from sinilar institutions.
In the academic areas they will try to use what they call generalists, people
who know quite a bit about several different levels. At the undergraduate level,
they will review programs in broad disciplines. At the graduate level, however,
they must be more specific. They have to look at specific master and doctoral
programs. In looking at these graduate programs, they will try to use people

on the team from major areas of graduate study available. The team will have an
opportunity to look at a preliminary report before they come for the visit. One
report they will look .at is called "self study" report. The self study report
should be submitted to the North Central office by June. The second report they
will .look at, which must go in-some time next.fall after registration, is largely
a statistical report called "institutional data®, which gives information on
enrollment, number and qualifications of facilty, budget information and so forth.
The team that comes will make the recommendation to the executive board of the

Association. The basic thrust -of the North Central is to be of assistance to the
institution. . . ’ :

Institutional Self-Study:

Dean East said we are now involved in an activity of self study which is more

than just simply to account for :the status of various programs. They are asking
us to look very closely. at purselvés on a departmental level, on a management
basis, and to be very analytical, for they are very much concerned in knowing if
we are aware of problems we face and what plans we have to overcome these problems.
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Therefore, he has asked program heads to comment on the description of their
program, a statement concerning their major strengths, and a statement concerning
the major limitations or weaknesses of their programs. He thought most \of_ the
departments have done this and so:have:the variods schools. The'adecreditation’
review is not, a pass-fail arrangement:. ~Thay will give us in & written report
some of the.strong points of our-institdtion and they will" point ‘out’ ‘areas of
concern and weaknesses; and will. make: suggestions for overcoming them Accreda.-
tation at. the doctoral level hexe simply- -means that we aré doing a satisfactory
job. " Beyond that the North Central is not rating the quality of the institutian.
Because the accreditation is;on:an institution-wide.basis, we have to look at
all areas to make sure where the strengths and weaknesses are. As Mr. Coffey
pointed cut, continued Dean East,- it is trueé that;you might have'one or twoareas
of major weaknesses, but that is probably not go:mg to be enaugh to pull down
the overall results. :

I

: Inst:.tutlonal Autonomy

When the;re are maJor weaknesses throughout the umvers:.ty, tm.s gives a total
effect that. there may be problems that can be:overcome' or.resolved. - He-added

Mr. Coffey said the-existence of a faculty wvonstitution is important, but this
will not cause the ingtitution-to loseiits accreditation. For example, the
relata.onshxps between Lafayette and Bloomington are mot going to cause the
institutjon to lose its accreditation:. Theré is no one particular thing: that
will cause an a.nstz.tuuon to lose such.. After the initial visit, they will give
us unqualified accreditation or qualified accreditation. -When we get- unqualified
accreditation,.this generally means that the accreditation is good for ten years.
Mr. Coffey indicated, however, that the Association is looking‘at this very
.carefully and are now:considering the possibility of having mature institutions
revisited every .-five years. Granting accreditation makes it .possible for an
institution. to be autonomous, .but it - .does not.have 'to be. The North Central
Association, does not want to .get. irivolved in the'question unless the situation
to.an institution.is detrimental to the campus. In:other words, said Dean EBast,
Mr. Coffey :pointed -out respons:.bil:.ty between campuses is a respondgibility of ‘the

.school . £f the team feels, however, that a. campus should be separate, they-
would sgy so. .

N

‘Dean East cont:.nued sand said xt is not too d:.fficult to po:mt ot the present
problems if you go over the self study report. Very often when you go about "a
self study, it is .easy to say in departmental reports that we have a shortage -

-of staff and persommel. Every report said that. Everybody is making an appeal
for more staff and more money to develop their pregram.:. Bat you Havae to go
beyond that quantitative measurement of your department ‘6r school. So the

- éxecutive committeeis now working with this:wvery problem. They are going to'

. be talking with.each of the schoals; asking questions. about their report, and

try:.ng to.get the schools to lock. again at ‘the report to make sure they are"

, sat:.sf:.ed with it before.it is ready for final draft. -The North Central Associa-
tion is a voluntary association:and a visit by that group is a requirement of -

. membership, There are annual dues in the Association and an examination fee at

the time of the visit. The main thing in the visit is the professional judgment
of those people who visit us.

Statement of Goals and Objectlves

i

Chancellor Hine sa.:.d the comm:.ttee is: working diligently to prepare ‘the" report
for the vigit. Professor Bogar said that when Mr. Coffey was here, ‘he stressed
the J.mportance of Judgmg an inst:.tutmn J.n the manner in which they a,re carrymg
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out their own goals and objectives. He asked Dean East if we had any statement of
goals and objec¢tives. He knew there is a committee working in that area, but
wanted to know what was going to be used as a benchmark of what we plan to do as
to what we actually are doing: -Dean East replied that the goals committee is
working on this problem.  The question came up in a:meeting of the North Central
Association executive coammittee about whether the ad hoc committee was mainly
preparing for this report di visit of North Central, or:if this committee was
one that will be a long-range ‘planning committee. - Therefore, he could not answer
the question. He did know:the whole question of purpose of the institution is
probably the most ecritical, at least for the:report. The executive committee
feels we should get something in writing now, because it can always be changed,
even if it is only to say that at the present time there are no clearcut goals
institution-wide. Maybe the clearer statement of goals can be found in the
reports of the various schools, because we know that the professional schools,
for -example, have particular missions and these are clearly stated in their
reports. He thought the undergraduate units understand what they are supposed
to do to various: programs they handle. It was his pe¥sonal recommendation that
we should start getting at stating where we are presently, and then as we work
through this year and beyond, we can always refine that. = The North Central

will look at the initial statement and it should be a statement of history and
purpose. They will keep measuring whether or not if we agree on one thing

and they will measure almost all the reports with that one, two, or three

major thrusts if that is what we say. Professor White reported that Dean East
will be meeting with the goals committee in the very near future. Chancellor
Hine commented that the goals and objectives committee grew out of an assigmment
that was made to the same group last spring to prepare materials to present in
response to Resolution #8 in the legislature. This resolution mandated each of
the campuses to write a report stating how far they were developing toward
autonomy and their general problems. We do have, he believed, in every unit some.
objectives that are fairly well spelled out. The goals and objectives committee
was challenged to prepare some overall goals for IUPUI and it was not appointed
primarily to write a report for the North Central Accreditation Association visit.
It was thought that this committee could in very deliberate fashion interview
many people, students, administrators, faculty and staff, and come up with a
report that might well be a benchmark for many years to come. He assumed that
the goals committee would be far enough along in their work that they could be
of help in preparing material for the North Central Association visit. He also
assumed that the goals and objectives committee will continue to work even after
the North Central Association‘visit is finjished, perhaps basing some of theix

report on the recommendations of the North Central Association. That might add
another facet to the problem.

Ingg of Faculty and Students.

Professor Meiere asked about the p0551b111ty of the accreditation team talking
with people as far down the ladder as departmental chairmen. Dean East said they
are very much interested in talking with faculty and students. It will be a
thorough examination. Chancellor Hine said he had been on several site visits
and they do want to talk to everyone. Many faculty will be asked what their

. goals are. - If an individual teacher does not know what the individual goals of
- his class are, it will be a demerit. They w111 ask also how does one. program
fit in with some other related program. If the people in math do not really
know what physics is doing, somebody will make a little note of it, Professor
Meiere asked if the faculty would be provided with a summary of what is given in
writing to the accreditation team. Dean East responded they could see any of
the material available now from a member of the executive cormittee. The
executive committee, starting January 26, will be asking the deans if their
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faculty has seen the material and if they have some idea of what is being said
about the unit. They are trying to get people.to read what is being considered
presently, .and certainly the final report will be available, as will any of the
preliminary material. Chancellor Hine asked Dean East if a dress rehearsal had
been considered. Dean East said they thought when the executive committee goes
around,; they will want to go to locations and talk to various deans, but beyond
that they have not thought of having a mass visit. The reason they are going
to locations is that they intend to read the material very carefully and intend
to ask questions and they want some answers. - .Professor Nagy asked if the
accreditation team would be using the 1969 report in their visit and if it would
be wise for faculty to review the report. Dean East said the 1969 reports, one
sulmitted to the President of Indiana University for the visit of the Downtown
Campus and the other presented to the President of Purdue for the visit to the
38th St. Campus, will be made.available to the ten man team. They will ask
specifically of these two units what has happened since then, and if organiza-
tional problems were pointed out before, what has been done. Dean East said his
copy is available to faculty, but mast be read in his office. " Chancellor Hine
commented that it is a detailed procedure and a time consuming procedure, but
he thought most -would agree that the time we spend in self study in preparlng
for critical .visits has some side benefits. Therefore, he urged all to do it
very carefully and consc1ent10usly g ‘

Report of Commlttee on Ccmmittees.

Professor Wagener recommended faculty to serve on the Athletic Affairs Committee
and the Resources and Planning Committee of the Faculty Council and moved the
acceptance and implementation of these committees. (See Faculty Council
Document #10, attached.) Professor Nagy seconded. The motion carried.

Report on Parking Developments:

Vice Chancellor Ryder‘said he did not think it was surprising that any member of
the faculty, staff, or student body here would be :bewildered by this new parking
system as complex as things are here with this University, having various loca~
tions, and all kinds of part-time and full-time students and faculty.  The parking
system initiated partlally last spring and then fully in August of thls past year
has helped. The rapid growth of the. institution creates many problems which are
difficult to foresee, for construction. of new fac111t1es sometimes-xequires. re-
designation of lots and/or complete elimlnatlon of lots. "Another factor affecting
the parking situation is the working hours of employees. We have a hospital area
that runs around the clock and, obviously, we have several shifts of people

moving in and out of here, as well as a large contingent.of visitors, patients,
part~time faculty, part-time students, resident faculty, and volunteer workers.

So all of these create problems that need to be dealt with in any kind of parking
system we have. Another factor which affects the parking situation is the estab-
lishment of parking poelcies which provide for preferential parking for faculty
and key staff, in other ‘words, blue parklng., BEstablishing a parking policy does
create problems in admlnlsterlng any program. Thus, if we -said all faculty and
students could come on'a first conme, first serve basis, and we simply provided
enough spaces to take care of all of the students and faculty who would be here
on this campus at any one time, that would be more flexible and there would
always be parking spaces, even though you might have to walk further.. The parking
policy committee did establish two different faculty preferent1a1 parking policies.
Of course, if we were to provide a single space for every full and part-time
faculty and student, we would not have enough land to provide the spaces.



Calculatlon of Parking Needs

V1ce Chancellor Ryderxr said now the basis for our estimations of parking space
demand comes from a study entitled "An Estimation of Parking Demand at a University
Campus Serving Commuter Students" by Professor Harold Michaels, a Purdue University
civil engineer who is nationally recognlzed in his field for the development of
parking facilities. IUPUI fits, in Viee Chancellor Ryder's judgment, his models
very closely, but obwiously requires refinements to the unique local conditions

He thought. since we really only got into this ‘system in August, it_ls a question
~of being able to adjust as quickly as'we can to meet unexpected requirements,

. and. algo: to study the parking patterns based upon Michaels' prediction models,

and then make refinements and be able to predlct in the future our requirements.
In calculating the demand for student parking spaces, one must consider the
number of students inh class during each hour of the day and evening for the -
whole week . According to Michaels! study, the ratio of students with parking
stickers-to spaces could go up to:5 to 1 in a comfuter campus. Faculty and
staff could go up to 2 to 1. Both these ratios will depend upon the relative
proportions of full-and part-~time faculty and staff. Our assignment of spaces
has been based upon experience with this system and our best judgment about
unique factors. . We do plan.to 'refine our procedures in making these estimates,
since this will be very important when it comes to cons;derlng the development
.of parking garages, which is one of our considerations now. We are thlnking of
about $2,000 a space in a parking garage, whereas flat space now is running
_over $300 a space. ' :

» Vlce Chancellor Ryder contlnued and said that Professor Levitt expressed concern
over some. of the above factors. For example, Professor Levitt pointed out that
in the figures he received, he had the student parking area ratio to be not quite
2.5 to 1. Since he was not aware of this system, he raised a question of whether
this was hlgh or low or what. When you consider that it could go up to 5 to 1,
then obvxously as far as the red parking stickers are concerned, we are in good
shape. He felt 2.5 to 1l was a faix: figure and we could g6 up at least close to
4, when you consider that there is alot of free space in the area. The amount

of free space is something like 54 spaces less than the amount of space available
on a fee basis,

Now in the green faculty and staff area, the figures Professor Levitt received
were 1.5 to 1. Professor Levitt interrupted and said he did not receive these
figures, but computed them himself. ' Vice Chancellor Ryder said according to the
guidelines, we should be able to afford 2 to 1. With respect to blue stickers,
Professor Levitt's figures were 1.5 to 1. However, the figure of 12,049 decals
sold included 250 pool stickers and that is a duplicate of the others, for you
cannot have two pool cars on the campus at the same time. So it really gets down
‘to”a total of 999 stickers and of those, 368 are volunteer faculty who are in
_here part-tlme, 146 are residents, and 485 are regular full-time faculty. This
~adds up to 999 and we have 843 blue spaces.. Therefore, you have a ratio of

about 1 to 1 1nstead of 2 to 1. Therefore, Vice Chancellor Ryder maintained

that the current existence of free and paid parking spaces is adequate, but

there are cextain problems that exist. First of all, there is a strong desire .

on the part of most faculty, administrators, staff and students to park within

50 feet of the building they want to enter. That is a problem. We have been
developing parklng facilities and are going to develop some others in cooperation
with General Hospital on the north side. 1In front of Long and Ball Residence we
are going to develop a kind of inner drive with parking along both sides of it.
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Then we have authorization to construct three parking garages. We have authori-
zation, but not the money. Therefore, we have to find a way to get elther private
support or float bonds and pay it from the cost of parkxng fees.

Parklng Commlttee P011c1es-l‘

The parklng polzcy commxttee has establlshed pollcies that exlst now. This
commlttee is chaired by Dr. Bogan from the. School of Dentistry, and has six

staff or administrators, five.faculty, one clerical, one service and three
students serving on it. - One of the students is from the Downtown Campus , another
from 38th St., and the ‘other from the School of Medicine. Aneother complaint, and
perhaps the most 1mpoxtgqt, results from apolicy which.was established: and
supported by the parking policy committee primarily at the request and insistence
of the people from the hospitals. That is a policy which says. that at 2:30 p.m.,
in the areas immediately surrounding the hospitals, there will be no enforcement
of the parking policy. The rationale behind this is that the people who come on
the 3 to 11 shift will be leaving the hospitals at 11 p.m. and many of these:
people are women. In terms of their security, they felt:they should be ableto
park as close to the hospitals as pessible. Now what happens frequently is that
someone who has bought a blue sticker is replaced by one of these people at 2:30,
because he left at maybe 2:00 and came back at 4:00. When he comes back, all the
spaces are gone. .Vice Chancellor Ryder thought this represents a tremendous
number. of the complalnts received, particularly from blue and green areas being
concerned about available spaces. He said he has asked the parking policy
committee to reconsider this decision and evaluate it from the point of view that
perhaps we can provide adequate security necessary in the area to eliminate any
fears at night. Ron Bryant has provided a police ‘car in the area at the time of
the shift change w1th its red light turning, so that people could turn to that

if there was a problem. We also have increased the lighting in the area. He
added he thought it is the sincere desire of the administration to ‘deliver an
effective and efficient parking system and the parking policy committee has really
worked diligently to make adjustments and refine the program. He added they do
apprec1ate the constructive criticism that anyone mlght have. ‘

Dlstrlbutlon of Parking Spaces:

Chancellor Hine asked Professor Bogan if he wanted to add to Vice Chancellor
Ryder's report. Professor Bogan said that if there is a problem with parking,
it is probably one of distxibution. There are many areas where we have completely
_adequate parking, even more than enough, and other areas where it is quite tight.
Obviously the areas it is tightest are the areas where there is not additional,
sufficient space to rectify the problem. Secondly, the parking policy committee
has identified and tried to publicize to people in different segments of the
campus that. they have appointed a number of subcommittees representlng individual
areas. So, if someone has a problem, complaint or suggestion, people are
available who are familiar with the problems of that particular area. Professor
Hutton asked if the committee has thought .of a way to make some arrangements for
the ill and elderly people to get from the parking areas to the clinical areas
by some means,,sxnce they cannot park close. Professor Bogan said they have
thought about it, but.did not come up with a solution. They have markedly
increased the amount of visitor parking in the center of the campus, but at peak
times this too is inadequate. He added they realize they have a respon51b111ty
to patients, but everyone on campus would like to have a parking lot in the
Medical Center devoted to their needs. We have to divide up as equitably as
possible. As far as waiting stations for patients are concerned, he did not
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recall that ever having been recommended Chancellor Hine said this has been
mentioned, but it presents a logistics problem. It would be difficult to set

up a dellvery serv1ce for our patients However, it might be possible to find a
place where they could walt, out of the weather. Professor Fleener asked about
the drive around Riley at_the northeast chner. He felt people really zip
around there, and thought, the area is a real safety problem. Chancellor Hine
suggested we ought to 1nstall some safety bumps to slow people up a little here.

Valldlty of Parking Studles

Professor Levitt asked how pool stickers were dupllcates and to explaln that.
Vice Chancellor Ryder replxed that, for example, if three people buy a pool.
sticker and each car has a sticker, only one car may be on the campus at the same
time. Professor LeV1tt felt you could not discount the whole 250 pool stickers.
Seme of those cars are driven; in fact, you "do not even know how many to discard.
One problem, he felt, .is that there is aRparently no account kept anywhere of’

how may-decals are sold by area. Problems are different in different areas of
the campus. If you talk about the Downtown Campus, or 38th St. Campus, you are
talking about a llberal arts commun;ty Faculty come and go in a much different
way in a 11beral arts community than they do at the Medical Center. In fact,

the majority of ‘the people at ‘the Medlcal Center are 8 to 5 people. So there is
an acute problem’ that takes place at the early mornlng hours and which lets up
in the middle éf the day. He had not heard any complalnts about the lifting of
parking regulatlons at 2:30. He thought the .objection. is that when you come in,
you cannot find a parking place._ He felt the analysis Vice Chancellor Ryder gave
is kind of 'like a strong logical structure that stands on a single questionable
premise, and if you pull out the premise, the whole structure collapses. He said
Vice Chancellor Ryder kept going back to Professor Michaels, who is one isolated
person, who said on a commuter campus we can have 5 to 1 or 2 to 1. In the

first place, he was sure there is another expert somewhere who might not agree
with Professor Michaels and who might have a different estimate, a different

set of figures, to say nothing of what _experience suggests. Professor Levitt

did not” think we have a typical commuter campus. He thought Professor Michaels
was referring to ‘a regional campus or an extension. He did not feel he was
talking about the professional colleges that we have which are different in their
- parking patterns from the liberal arts college. He felt it is appalling that no
- attempt is’ made to restrict the number of decals that are sold. He felt if you
acknowledge the fact that in a particular area you have so many blue spaces,

then it seems to him that policy should dictate that just so-may blue decals

are sold. He felt to say that green areas are 49% over-subscribed or that they
could be over-subscribed 100% according to Professor Michaels is a bad consolation.
He felt the matter needs some different kind of analysis, some different approach
for it is going to.get worse, not better. He also understood that the high rise
parking garages were unfeasible for IUPUI. The law requires that if they are

. financed by public bond issues, that the bonds must be retired or whatever
payments are made entirely on the basis of fees charged for parking. He thought

that would’ probably put it out of the range of most of us, for nobody would pay
that klnd of money. .

Parking Garages'

Chancellor Hine reported we have had feasmblllty studles for this campus about
parking garages. He was quite disappointed to find that the one made most
recently recommended that no parking garage be built to the north of the Medical
Sc;ence Bulldlng and the south of -the proposed Regenstrief Health Center. Their

s
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reasoning was that they did not want to bring all those people into that area
to ‘Wwork. But Chancellor Hine's reply to that was ‘that they are going to bring
people in to deposit them and drive out, %o you double ‘the traffic hazard.
He added-they have had othér people take a look at thls and they all say they
do not ‘believe they could recommend a parklng garage in an,area that has mo
many free spaces that are not occupied Thls 'is txue, fo:,we bave free spaces
that are within two blocks of the University Hospital that have never Jbeen filled.
'He also felt, however, our problem is that the people want to park close by and
they are willing to pay in order to do so. So within the last month he has
asked for a re-evaluation of this by one of the commercial companies and ‘they
should reply soon. He would not be too surprised if what they may recommend
that we have a parking garage in the aréa that will help serve Rlley, Marion
County General, and the Regenstrlef Health Center., That is 1n the future,
“howeVer, and will riot help anyone this spring. But he just. wanted to point out
that there has been- re—evaluation of some of the’ experts that really took time
"to'sit down and see what our problems are., It is true that a person can. casually
drive around the campus and say they would not recommend a parllng garage. But
when  they get to interview people and can See the problems, they change their
-minds.. Hé would not, therefére, discount 1n the ‘long range ‘a parking garage to
. .serve ‘the complex hospltals just mentloned Professor Levitt asked just where
they drive aréund and see all these’ parklng spaces. ‘Chancellor Hine said there
~is a’lot south of the Dental School that, has never been fllled There is
adequate friée parklng on campus, but unfbrtunater, it is not where it is needed
most. The experts-say who is going to pay to park in a parking garage when
they can walk a block and park -fok free. The answer is that there are many

;. people who would pay and this is what the Chancellor sald he had been telllng
.them '

Peak Hour"Parking-

Professor Neel asked to comment about the peak time for certain areas. In the
morning hours the peak time is around the hospital, but when you get to .
Cavanaugh Hall at 5:30 p.m., you can ‘hardly £find a parklng place anywhere. He
understood it is the same way at 38th St. Vice Chancellor Ryder felt we have a
situation here that needs toc be analyzed here on the spot and that somebody's
formula will not necessarlly fit these precise condltlons We do need to evaluate
.this and we have used our best judgment in initiating the programq -If we do the
studies and make refinements of them, we should be able to predict. what the
situation is géing to be here. ‘Professor Levitt stated it would be vexy useful
if the Safety Department would keep an account of the decals that are sold by .
area, for he felt it would be very reveallng Chancellor Hine thought it might
. be possible and’ .very useful to have the person, when he purchases a decal,
_indicate what area he would be most apt to use. That might give us the facts
that would-be useful. Dsan Newvill asked if the Veterans Administration parking
system was connected with our system. Chancellor Hlne replied it is independent.
Professor Meiere said Purdue University collected ‘'several hundred thousand
dollars from faix patronsg ‘and he was not sure what has happened to that money.
Rumor has it that it is obtairned and earmarked For the ‘technology building
parking. He asked if this was true. Vice Chancellor Ryder said he thought

this was a transaction between the two universities that has not heen completed,
but that as far as Purdue University is concerned, it will be turned over in
total to Indlana Unlvers1ty for the purpose of parklng.

2N

New Parklng Areas.

‘Chancellor Hlne said he. realxzed this is a dlfflcult problem and a very complex
one that deserves constant study. He was convinced that we are doing more
from the administration's side than the faculty realizes. For example, parking
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to the south of .Coleman and Long Hospitals seemed a very logical thing to do.
But in times of ecology, there were all kinds of complaints about getting rid
of the green grass. It took him several months to get approval of the Board of
Trustees to develop the inner road which is much needed. . Wle have so many outlets
between the hospitals and, Michigan that it is very lneff1c1ent We will have to
cut down and close same of those and put them in areas that will be controlled
by lights so it wzll be ea51er to get in and out. - We .are developing some
landscaping, so the appearance will be actually enhanced .and we will add some
parklng spaces right where they are needed. He asked to report that he has
gone to the Riley Board several times to build a parking lot for Riley Hospital.
They have tentatively agreed to. take a look at a plan that would improve the
parking for Riley. This will be good because it will relieve the pressure
elsewhere. But it has taken months of careful talking and study to be able to
get them to even listen to such a proposal. He wanted to say merely that they
are aware of the problems and are working on them. It is going to get worse
when you start constructing a Medical Science Building and a Regenstrief Health
Center. That is why he is talking very persuasively to build a parking garage
in that area. They are trying to anticipate problems that are going to be
really much worse than now in a year or two if this construction does begin.

In the meanwhile,. they would appreciate suggestions and also hope for a:little
patience. ’ . ;

Presiding Officer's Bﬁsiheseif

Chancellor Hine reported there was turned into the legislature: this year a
supplemental budget request for IUPUI, based upon an estimation of unexpected
expenses totalling about $1,300, 000 in operating expenses.  For exanmple, Blue
Cross-Blue Shield prices have gone up and the, University's part will go up
appreciably. There was an 1ncrease in our social security payments we must
make. This was not unant1c1pated but it is the kind of thing that is difficult
to budget for. Increased cost of coal, oil, phones, electrical bills were not
anticipated. We were the only division of Indiana University or Purdue University
that asked for a supplemental budget appropriation for capital expenditures.

We have asked for consideration of the SET building. We asked for $10 million

* for the SET building for this biennium and only got a total of about $6 million.
We are now asking for enough to complete this building as planned, pointing out
it would be much more economical and desirable to build it as a unit rather
than in phases. We have also asked for additional funds for the Medical Science
addition which will be sorely needed when the impact, of the state-wide medical
education plan hits this campus next year. Federal funds apparently are not

" going to be available to help build this building because they have been frozen.
Consequently, if we are going to have a Medical Science Building, which we need
desperately, we are going to have to depend upon state funds. All this has been
requested, and the Chancellor eald he appeared before the higher commission on
education to defend it.

Wage Price'Freeze:

Concernlng retroactlve pay ralses, Chancellor Hxne reported that on December 10
President Ryan asked for a ruling of paying retroactively pay to people who are
caught in the freeze. On the 17th of Decembexr the IRS reported that the rullng
on retroactive pay would be deferred until President Nixon signed the bill -

"~ authorizing this. On the 22nd of December President Nixon did sign the bill.

On January 6, however, IRS stated that the blll the Pre51dent signed made it
possible for the President to make arrangements to pay. So IRS is waiting for

the President to make arrangements to pay. The Chancellor added we did not get
the money that was withheld. The state budget agency did not give to universities
a certain percentage of the money that was appropriated to them because they knew
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we ‘were - not'paying these raises. We assume that -if thé President's ruling is
that these .are going to be paid, then the money will be ‘teleased to us. The
Chancellor asked Professor Bogar if he cared to- comment since he is on President
Ryan's special committeé on the wage price freeze. Professor Bogar reported in
the meetings of the ad hoc committeeé on the wage price freeze, and in the letter
by President Ryan of December 10, they took great pains to point out that we
were not asking for a retroactive pay increase. - Rather, their plea was’ based
upon several issuds which they felt exempted us from the freeze initially.

They. felt that this was not only the most strateg1c approach, but also the most
‘.logical ‘since they felt these issues substantively did exempt ‘us’ from the freeze
originally. . Professor Bogar felt the committee s arguments were very substantlal
and cogent ones.’

Chancellor Hlne said there would be an IUPUI basketball game on January 22
at 7:30 p m. at'thteerigh SChool IUPUI wmll play Rokomo

Agenda Commlttee Business-.

N L.’

Professor Bogar reported there was no Agenda Commlttee business._ Professor Neel
asked what happened to the academic structure proposal. Professor Bogar replied
the minutes of that special meeting would be circulated, along with a related
document which talks about a consortium for undergraduate government Any
comments should be sent to the Academic Affairs Committee. - '

New Bu51ness Cancelling of Classes, January 21, 1972

Professor Cutshall referred to a memo sent to'all faculty and staff by John G.
Williams, Registrar, having to do with late registrat;on and drop/add. The
-statement, with the approval of Vice Chancellor Buhner. dlsmlsses classes on

. Friday, January 21, 1972, to enable’ maximura participatlon of faculty and students
in late registration and drop/add. This statement bothered him, for the .loss of
class time on this particular day 1s rather crit1ca1 for some people who have
their schedules' already made out. The faculty are supposed to have the power,-
according tob the constitution, to fix the academic calendar. He always interpreted
this to mean that the faculty are ‘the ones’ that take initiative to cancel classes
on any given day, ‘add additional days, and so on. It’ seemed to him that the
registration officer had not consulted with the faculty about setting up this .

- day of cancelled classes, Vice Chancellor Buhner replied that cancelllng

classes on that Friday grew out of a number of considerations. One of the more
impoxtant ones was. that ih our present stage of development,’ it is very difficult
to get the kind of staff mounted into our reglstration and enrollment procedure

. to provide for a systematic and qpenly efficient late registration program which
involves changing of classes, dropping and addlng, and late registration. They
found in our present stage of development it very difficult to see how we can
provide a week long service. The whole business of late reglstratlon and drop/add
has become a fairly massive one. We have to have the people and machinery -
available to handle the situation. We were then faced with an alternative, either
do this over a week or concentrate it on Fr;day and Saturday. We thought the best

possible - opportunlty admlnlstratlvely to accompllsh this was to have it on two
days.,; . .

Another factor is that throughout the perlod of late reglstratlon, tradltlonally
we have had difficulty in having the very people present in the system who needed
most to. be there, namely the faculty, to adv1se students. Experience-has taught
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us that the faculty are unable, for a variety of reasons, to be present during
the period of enrollment activities that take place after the start of classes.
They are involved in teaching classes, seeing students, and starting the norwal
routine of the semester. So it seemed that perhaps the only way to be certain
that faculty could be available to service students in academic counseling was
to simply clear the deck and make a day clear for this. Vice Chancellor Buhner
said this was not an arbitrary decision between the registrar and himself. It
was discussed in great depth and in great length in a group of undergraduate
deans and representatives. Beyond that, the Chancellor put it on the agenda
of the council of deans, made up of all academic deans of IUPUI. At no point
was this ever said to be an ideal way to do it. If it does not work well, he
assured everyone it would not ever be done again. On the other hand, if it
does work well, he would propose to do this regularly, or some version of it.
Hopefully we will not have to suspend classes, for he is opposed to that l%ke
everyone else. He added that we are still on a manual system of registration,
but this is not where we hope to stay. Vice Chancellor Ryder has a program
which he hopes will get us on an automated system of registration and enrollment.
Hopefully this system will obviate the need to stop classes. Chancellor Hine
added that he hesitates to cancel classes at any time and he was a little
critical when this came up late. Nevertheless, we do have a difficult problem
and he hoped that the faculty would cooperate in trying to make this work. He

agreed that this is not the proper way to do it, for it should have been
announced last summer or last fall.

Professor Cutshall said he appreciated the detailed explanation, but nonetheless,
he felt the Council ought to act on this and if the Council disapproves, then he
assumed that means we cannot cancel classes. Professor Levitt moved a resolution
of support for the Williams-Buhner memo. Professor Neel seconded. Professor
Schreiber replied the meeting had no quorum. Professor Levitt felt any action
that was taken in the absence of a quorum would not become official until the
ninutes at the next meeting are approved by a quorum of the Council. Dean Nevill
felt there is a slight difference here between setting a schedule and cancelling
classes. He felt the faculty does have the right of setting a schedule, but
affirmed the Chancellor's right to close the school if he feels it is for good
reason. Professor Cutshall wanted to know if there was any possibility at all

in scheduling a make-up for this period. Some lab classes will be behind because
of this cancellation. Vice Chancellor Buhner said we would make every effort to
make it up, and that some people have already accommodated for this. Chancellor
Hine called for the question. The resolution legalizing the action previously
taken about Friday, January 21 was approved. Chancellor Hine replied we would
follow the suggestion and any action will be ratified at the next meeting.

Chancellor Hine said he has been concerned at the lack of communication that
exists between administration and faculty. Therefore, effective immediately,

he has appointed Noel Duerden as Director of Information Sexvices at IUPUI.

He will be responsible for the operations of the News Bureau, IUPUI presentations,

and will be responsible for coordination for our information services for
Indiana University and Purdue University.

There being no further business, meeting adjourned at 5:00 p.m.

Respectfully submitted,

Bernerd Bogar, Secretary
IUPUI Faculty Council



MINUTES OF INDIANA UNIVERSITY-PURDUE UNIVERSITY AT INDIANAPOLIS
FACUITY COURCIL
Thursday, February 10, 1972
Roof Lounge

Menmbers Present: Vice Chancellor Ryder; Deans Foust, J. Taylor;
Professors Alton, Bogar, Cutshall, Fleener, Galanti, Gifford, Grossman,
Hutton, Jarkoe, Kelso, Kinzer, Kirch, Langsam, Levitt, Mandelbaum, Marks,

Meiere, Najy, Navarre, Neel, Norins, Nunn, O'Loughlin, Ross, Schreiber,
Wagener, Wisner.

Members Absent: Chancellor Hine: Vice Chancellor Buhner; Deans Holmquist,
Irvwin, Lawrence, Lohse, McDonald, Nevill, B. Taylor; Professors Ashlmore,
Beall, Behnke, Bixler, Boyd, Byrne, Challoner, Daly, DeMyer, Higgins,
Johnston, Mamlin, Merritt, Ochs, Sagraves, Weber, White.
Visitors: Dean Wolf; Professors Bonser, Duerden, Harris.
AGENDA:

1. Approval of minutes of January 13, 1972

2. Report on School of Environmental and Public Affairs

3. Presiding Officer's Business

4. Agenda Committee Business

5. New Business



Vice Chancellor Ryder called the February 10, 1972 meeting of the IUPUI Faculty
Council to order. He introduced Noel Duerden, Director of Information Services,
to the Council and said he would be attending the Cdunc11 meetings in the future.

Approval of Minutes:

Professor Langsam moved the minutes be accepted and Professor Wagener seconded.
The motion carrled.

Report on School of Envirommental and Publlc Affalrs' (See attached Report to
All-University Council.)

Vice Chancellor Ryder introduced Dr. Charles Bonser, who is the special assistant
to the President for the School of Public and Environmental Affairs. Professor
Bonser said he was glad to have the opportunity to talk with the Council about
what has happened so far in establishing the University's new School for Public
and Envirommental Affairs, and about plans that are now being developed to actually
put the School into operation. ' In 1969 the IU Board of Trustees requested the -
Faculty Council to explore ways in which the University might more directly relate
' to the needs of society. The Council appointed an Academic Priorities Committee
to examine this and in 1970, they recommended a School of Public Affairs. The
report of the Academic Priorities Committee then was transmitted back to the
Faculty Council in Bloomington and the President established an All—Unlver51ty
Committee to examine this report and pursue the idea. The All-University Com~
mittee next made a report to the University Council in March of 1971, recommending
the establishment of a School of Public and Enviromnmental Affairs. The All-
University Committee accepted the basic philosophy behind the recommendation of
the Academic Priorities Committee, but they added to it. They said they endorsed
the idea of a School and they embellished on the kinds of things the School should
be in to. They also said they felt that the School should give a special focus
in‘the direction of the envirommental area. This was a pressing concern, nationally
as well as state-wide, and they felt that by indicating the term environmental
within the public affairs title, that this would express to the general public

and build support within the University for more emphasis on these kinds of
programs one normally would find in the traditional School of Public Affairs.

They also recommended that the charter of the School, rather than being restricted
to the Bloomington Campus, be broad enough to allow all of the campuses of the
University to engage in these programs to the extent that they wished. This
recommendation then was transmitted to the IU Board of Trustees and on the 27th of
March, the Board of Trustees approved the proposal of the University Council. At
this point the Higher Education Commission was in the process of being established.
Early in October then the President asked Professor Bonser to take on the assign-
ment of preparing the materials for the Higher Education Commission to consider the
idea of the School and to begin the developmental work of getting people together
who have this kind of interest, talking about what kinds of programs they might
develop, deciding where the School ought to be heading, and doing some organi-
zational kinds of tasks. On January 14, the Higher Education Commission formally
approved the School. Since that time, they have had a number of committees trying
to decide on precisely what the School was going to be in terms of the kinds of
academic programs it will have and what kinds of research it will head toward.

Need for School:

In the School of Public and Envirommental Affairs they will train people for
public service in a variety of functions and to perform applied public policy
research. As shown in the charts presented by Dr. Bonser, employment in the
state and local government sector is projected to increase 52%. In the federal
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govermment sector there is a 10% increase, so there is not a great deal of

growth anticipated there in employment. Manufacturing is projected at 11%, the
construction industry at 35%, finance, insurance and banking at 24%. So the.
state and local govermment sector is the most rapidly growing sector. He next
illustrated how these needs are now being met, with people who are trained in

the public administration and public affairs area. In 1970 there were only 362
bachelor degrees awarded in the whole nation in the area of public administration.
Of these, 252 were in the mid-continent through the west coast. Most of these,
in fact 244, were awarded in California alone. So in the midwestern area, 18
degrees were awarded. It is obvious that the current thrust of the educational
institution is not to train people at the bachelor's level for work in this area.
He pointed out that at the master's level, it has been estimated that the needs
are estimated to be increasing 5,000 per year for master's level people. In 1970
there were around 1,000 turned out nationally and the demand has been building,
but not being met.

Professor Bonser then referred to a breakdown of employment within state and
local government. He indicated there was a 52% projected increase in government
employment, including people employed in primary and secondary schools. Between
1955 and 1965 the greatest demand for people in the state and local govermment

. was in the educational sector. We had an 82.6% rate of growth in that decade for
school teacher kinds of people, due to the baby boom. Between 1965 and 1975

the trends reverse, due to the tapering off of the number of children moving

into the public school system. Now, the non-educational sector is the most
rapidly growing area in the state and local govermment.

Professor Bonser next indicated the projected rate increase in various areas
within the state and local government sector. Only a 17% employment increase is
expected in highways, but the School of Public Affairs will not train people
primarily to work in highway areas, so essentially, there will be no engineering
people. However, in the health and hospital area you have a 62% rate of growth,
and he felt the program headed by Dr. Hopper in Health Management would fit into
this category. Housing and urban renewal is 88% and the envirommental kinds of
problems almost 80%. In terms of current vacancies, in 1971 there were listings
for 126 city and county managers nationally. The source here is the City and
National Management Association. For urban planners, there were 560 vacancies
in 1971, and for general public works administrators, engineers and so on,

there were 818 vacancies. The source is the American Public Works Association.

The last illustration referred to a California study made in 1966 and it calls
attention to the fact that while there are needs for new people to enter these
professxons, we have also the problem of attrition for people are retiring and/oxr
- moving to other klnds of employment.

Need for a Special School:

In the state of California by 1985 they expect 2,314 vacancies because of
attrition. Dr. Bonser said, therefore, there is a great command for the people
of the type they are talking about tuxning out in a School such as this. One
might ask why we need a new school to do this for universities. turn out people
for public service and have done so for a long time. He felt one of the reasons
why this is particularly crucial is that we have a new kind of focus to train
~people for this sector, aside from the fact that the demands are growing by leaps
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and bounds much more rapidly than has been the.case in the past when we did turn
out people with a lot of different academic backgrounds to work in these areas.
Secondly, the university.system has had a mumber of programs that have floated
around for a long time, many of which are homeless, and probably have not been
able to do the job they could have done had they been provided a central focus
and colleagues to work with. Both organizationally, and as far as the university
is concerned, it makes it much more clear to the general public what we are

about if we can provide a central focus for: programs that are already in existence.
Besides, it also helps in attracting outside funding for programs of this nature.
Another reason that is often given for a separate program of this type, and he
quoted from George Frederickson, a well-known public administrator, "The two keys
to organizational viability for public affairs education seem to be separateness
and bridging." Most specialists in the field now agree that the best programs
in public affairs in the country are those that have some or another form of
separate status in the university. Dr. Bonser added Mr. Frederickson goes on to
say "The assessment of public affairs education done in 1967 concurred in the
separateness argument and added the importance of bridiging from schools or
departments of public affairs to other professional schools and social sciences.
For a school of public affairs to make a real impact on the quality of government,
it should not only influence its own students, but impact the students of those
departments and schools that supply the bulk of publi¢ servants. To facilitate
this the school of public affairs should relate to other departments and schools
in the university. - The best bridges are built in three ways: first by a
cooperative exchange of students and faculty; second by the judicious use of
joint appointments; and third by research ventures that relate public affairs
questions to policy questions.” Dr. Bonser said he thinks one of the things
that a school such as this can do is build bridges to all kinds of academic
departments. It is the only way a school like this is going to be able to
perform its function. It also is going to allow the traditional academic¢ depart-
ments to do things that they would not bé able to do in any other way. They
simply have to have another kind of organizational mechanism,  in his opinion,
that would be of access to accomplish things that they just cannot accomplish
within the traditional departments within which they find themselves. He said
he was not saying they should break off, but it gives them another avenue for
such things as interdisciplinary research and interdisciplinary educational
.programs. ‘ a

Organization of School:

The School, Dr. Bonser added, as the committees working on this are developing
it, seems to be in three divisions. There should be an academic division, a
research division (which will be primarily engaged in contract research),

and a technology transfer or technology applications or communications divisaion.
Most people involved feel we should have some work in the direction of technology
transfer or technology applications or communications. ' This, he felt, is of

some importance in the envirommental area, for instance, to transmit to city-
county officials what. some of the possible technical solutions are for the
envirommental problems we are facing. He added these things are still open to
question and none of them are settled yet. . . ' - '

Academic Programs:

The academic programs that seem to be coming out are master's level programs,

undergraduate level programs, two-year associate degree programs, and in-service
training programs. The School, when it werit before the Higher Education Commis-
sion, requested the authorization for a doctorate in public affairs. He said he
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did not know how fast that will come along, but he guessed when it does come
along, it will be a very small effort. It was his feeling that students with an
interest at the doctoral level will be more specialized and gravitate more toward
sociology, political science, and other disciplines.

In the master's program, there appears to be two types. The first is called a

- master's in public affairs and will be a 48 hour degree. It will consist of
three basic components, the first being a total component where students would
be required to have proficiency in quantitative tools of analysis, behavior
tools and economic tools. The second part of the master's in public affairs is
heading toward a systems look at public management. The third and final' phase
-would ‘allow students to follow particular tracks. For example, you could pursue
the urban planning track, the city management track, or the envirommental track.

The second kind of master's degree will be labeled an M.S. and will be a one

year or 30-36 hour degree. It will be designed to do two things. First, the
people who will be eligible for it will be those who have had considerable
experience in a governmental sector already; for example, five years of experience
or equivalent in public administration. Now this M.S. would be more closely '
tailored then because of the kind of people and the particular needs of the
student. For instance, say a person has worked for the FBI for fifteen years,

he obviously does not need any track work in public safety area, but probably
needs work in quantitative analysis, systems analysis, or general management.

So his program would be kind of a gencralized program in the public administration
area. On the other hand, you could have a person who spent alot of time in
government, but never really developed a track. He might decide he wants to
pursue public safety or envirommental management. In his case, you probably

work with tools and more work in a particular track area.

The undergraduate program will probably not be greatly different from most other
undergraduate programs. At the undergraduate level students are dispersed
throughout the university and you are constrained by what the rest of the uni-
versity is doing in terms of time frames. Because of this, there will be less
innovation in the undergraduate program structurally. His committee has discussed
a model where undergraduates would take two years general education courses and
in the junior year, move into a public administration core of material and then
move into electives. One innovation that the committee is toying with is to
incorporate a cooperative education option, or intexnships. The particular
proposal that is before the committee now would allow a student, for example, the
summex between his sophomore and junior year, to spend the summer working in the
local govermment area. Then the next year in the fall semester he could work in
the state governmental area and the following year perhaps move to a federal
internship. One thing that the committee is most concerned about is to make sure
that any internship that is proposed by the school is an educational experience
and not simply a way for the student to pay his way through school. Since they
are talking about offering credit for this kind of work, it means it will require
alot of supervision, both before the student enters the internship, while he is
in the internship, and after he is finished. So it is an expensive program to -
administer for it takes alot of professional time to work with these people
during the course of the internship.

In the associate degree program, he felt there are several directions a two year
program could take., For instance, he had a discussion with some governmental
people from Gary and they are interested in the Gary campus working with them to
provide an: associate degree program for Lake County govermmental employees.
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Professor Bonser concluded and said all these programs are under study and
discussion now and there is nothing formal to present to the President's policy
- committee yet. They hope to have some programs going on some campuses next fall,
both at the undergraduate and master's level. He added that the next question

- would probably be how will these programs and the 8chool relate to the various
campuses of the University. He said he guessed the only way he could answer
that is that nobody is really quite sure. He thought it depends upon how the
faculty, students and administration of various campuses feel about it. If they
think it is a high priority item, what are the possibilities within their own
institution for getting these things under way. Therefore, he said he was
encouraging the faculties to start thinking about these programs

Funding of School:

Professor Langsam asked if the School is basically located in Bloomington if

the funding is from the Bloomington budget. Professor Bonser replied no and that
the School will report to the Academic Vice President, which is in the system
budget of the University. Professor Langsam said she questioned how the various
campuses that are to be encouraged to participate and how assistance is to be
offered. One of the problems, she thought, of programs of this kind is a lack
of funding. She thought here on the IUPUI campus, both in environmental and
metropolitan studies, they have not received funding and could do better jobs
with it. She asked how does our relationship to the School relate to actual
monies and also for autonomy of developing programs. Professor Bonser replied
that faculty always have the autonomy to develop programs, provided they have
funds of course. But one way the thing might develop here with the programs
mentioned could possibly become the core for such a program here. His own feeling
was that by grouping some programs that are going in this area, he thought they
would be much more visible than they could possibly be by kind of floating on
their own. He added that if the faculty decides how they want to pxoceed,
precisely what kinds of programs they want to offer, what it is going to cost,
then he would do his very best to help get whatever funds he could. Professor
Langsam said what concerned her is a certain number of existing programs already
in action or operating and at the moment the School has no programs. Since
there are existing programs, how do we relate in terms of getting a share of the
pie and when the report does come through, she would .like to see a very specific
statement on this issue. Professor Bonser said that he has told everyone what
his thinking iz on the school and asked if they could tell him if they think
there is a possibility for a unit such as this on this campus. If so, then what
should it look like and what will it cost and what are its objectives. Professorxr
Langsam felt they would be able to provide this information. Professor Kirch
asked if Professor Bonser had any personal commitment from President Ryan as far
as funding and faculty. Professor Bonser replied the proposal for the School
_said that it would have its own faculty, with its own budget and the right to
promote and grant tenure to its faculty.

Attractlonlgg Funds:

Professor Bonser's feeling was that the School would have some full-time faculty
and some joint appointment faculty.  For instance, he could see within a tradi-
tional sociology department finding people with different kinds of interests.

Some may be more theoretically inclined and some more inclined along application
theory. It could be that the applications oriented sociologist would be interested
in having a joint appointment with a unit such as this and because of that

interest might be interested in working on research ‘across disciplinary lines for
people who have the same problem kind of focus. The President has not said 'hexe
is how much money you have to develop the School! and Professor Bonser did not
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feel it would work that way. He felt we would have to say these are the programs
we have in mind, that is what it is going to cost, and then work the best we can
to fund it. He thought the area has all kinds of possibilities for outside
funding. The National Science Foundation has set up a'whole new division which
means research applied to national needs and they are application oriented.

The federal govermment is not interested any more, it seems, in funding programs
that do not really indicate what it would mean to society in an application sense.
The School we are talking about fits this description. He felt if we can give it
enough visibility by grouping units together, we can attract the kind of funding
to do things in a really big way. He felt a unit such as this would have a very
strong say in university resources, if it does the job it is capable of doing.
Professor Meiere said there has been serious effort on the Indianapolis campus
toward environmental and urban affairs research, and probably slated more toward
physical or natural sciences research than administration, but so far, no federal
funds are available. He asked if there is any mechanism or any part of the popu-
lation in Bloomington that could cooperate with this effort in Indianapolis.
Professor Bonser replied he hoped so. If we can figure out projects that are
truely interdisciplinary, he really thought theré are big research funding
possibilities. Professor Meiere asked if there is any formal mechanism for
people under him who provide contacts with Washington. Professor Bonser said

in the research division mentioned, he has asked to have people who can fill the
coordination role in getting people together, getting to talk about possible
projects, filling the marketing role, and keeping close wraps on what is happening
in Washington funding programs and the possibilities for projects we are interested
in. They expect to be active in this area and are working with Dean Merritt's
office.

Organizational Structure:

Professor Meiere asked if there is no formal mechanism now where we can go and
apply for funding and Professor Bonser replied that there is no mechanism at

all now. Professor Meiere asked if he had a time schedule for this. Professor
Bonser felt there is a chance they would have that going this spring. He said

- some of the units he has mentioned that are floating are being merged and with
that merger, there will be scme realignment in texms of job assignments. Vice
Chancellor Ryder asked if he was talking about Blocmington only. Professor
Bonser said he hoped not. The units he was talking about are there, but he is
hopeful that they can expand it throughout the state to serve all interests.
Professor Bogar said the uniqueness of this program is that it is the first such
program which is an IU system-wide program, and asked how Professor Bonser
envisioned the administration of that program taking place at both the system
level and at the local level. Professor Bonser replied that they would have to
feel their way for it is the first program and they are not sure how it can work
or ought to work. He said what he would try to promote at the system level is a
coordination function. The person who would work in this capacity at the system
level would be responsible for coordinating the academic programs, so that a
student can take part of the program at one location and part at another location.
He thought we ought to try it for he thought the system level should coordinate
with the academic programs at all levels and should also coordinate the research
things discussed. How the School is articulated on each of the campuses he
thought is a function of what the campuses want to do. It is up to the administra-
tion, faculty and students at that campus. How they organize administratively is
up to them and it is obviously going to go administratively through their own
Chancellor. He added he does not believe in tenant organizations on campuses

and he does not think it works. Professor Norins felt there is some contradiction
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between what Professor Bonser said and what he said before about systems having
their own departments. Professor Bonser replied that he guessed when he was
talking about the school, he meant he was thinking of it across the whole campus
in a sense that it would hopefully be an independent kind of agency or depart-
ment, depending upon its significance and interest of people, for all departments
in schools now dec;de thext own faculty hiring and promotions.

Educational Philosophy:

Professor Kelso asked what action, if any, the Faculty Council was being asked
to take. He added he did not quite understand the concept for ordinarily you
have a junior college that focusses on the nature of jobs and decides job require-
ments. Then you try to train people to perform precisely to that job. That is
one approach. Another approach is that you have an organized body of knowledge,
skills or methods that you think are very good things for solving a certain set
of problems. But apparently neither of those approaches exist. There is no
suggestion that the body of knowledge that makes certain people in the university
more desirable than others to be in your faculty. It is as if the faculty is
being asked to break away from the unit it is in. It is similar to an outside
recruiter among our faculty. He said he was curious about the educational theory
of what is happenhing here. Professor Bonser said to answer the guestion of what
is the Faculty Council to do, he said he was not asking them to do anything
except think about how this might be implemented on this campus. He said he has
been talking with the administration of IUPUI, but how things are anticipated
here is going to depend on the faculty,for they are going to be asked if they
want to move in this direction, and if,so, how do they want to do it. Professor
Kelso asked then if it was Professor Bonsér's thinking that he wants people to
decide what kind of requirements will turn out a good ¢ity manager and what his
job skills are. Professor Bonser said now, with regard to the partlcular tracks,
they do have committees working on these topics and they are all university-wide
committees. Professor Kelso asked about theories of dealing with people while
you are administering, for example, law. Professor Bonser said he could not go
into all of this in detail for he is not a behaviorist. There are behaviorists
on the committee and this is the kind of thing that they have been taking up.
They are far enough along with some of this program development to be sending
out copies for information very soon. Professor Kelso said then there will be
some kind of blueprint that is open-ended that will attract people on the faculty
now, as well as some not on the faculty, to recruit themselves into the program.
Professor Bonser replied that what he thought the philosophy ought to be is you
get knowledgeable people in terms of what is needed to design the program and
then you ask what kinds of skills in terms of faculty do we need to teach and
run these courses and programs. Then you ask if there is anybody on campus that
has the skill and the interest to go in this direction. If so, there are two
possibilities. One is to cross-list a particular course. You may have a
quantitative course that precisely answers the total need, and if so, why build
a new course. On the other hand, you may decide there is a particular course
need that is not being met anywhere in the university, but there is a faculty
member in political science who has just that skill and interest. Of course,

if there is neither a course available, nor a faculty member available to teach
a needed requirement, you hire a new one, if you can find the money. Professor
Kelso asked what if a faculty member says he does not want to have one~-third of
his time to go to the School, or that some dean says he wants him to go.
Professor Bonser replied it is up to them and must be negotiated with the
appropriate people. Vice Chancellor Ryder thanked Professor Bonser and added

he felt that this is something the Academic Affairs Committee should look at.
Professor Kinzer replied that if there was any further information around about
the School, his committee would like to have it.
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Presiding Officers Business .-~ Student Fees:

Vice Chancellor Ryder said as a result of the recent newspaper publicity regarding
student activity fees, Dean Hugh Wolf, Director of Student Services, was present
and would report on this. Vice Chancellor Ryder pointed out that as of July 1,
1971 the student services programs of the Downtown Campus and 38th St. Campus were
reorganized into a single organization with Dr. Wolf as director of that area.

The other units, Normal College, the Medical School, Dental School, Law School

and Herron are coordinated, but are not directly under the direction of Dean Wolf
in terms of the implementation of student activities. 'Student activities in these
schools are coordinated and operated with staff who report to their respéctive
dean.

Dean Wolf reported we do not have a uniform activities fee at IUPUI. There are

a number of activity fees at IUPUI, some of which are assessed in varying amounts
with some units subject to this fee and other units not. He said that as Vice
Chancellor Ryder indicated, the concept of establishing a central IUPUI activity
fee fund was approved and the fund was established last summer. Once that decision
was made, there was needed the mechanism for allocating monies out of that for
.who gets what. The mechanism that was created was establishment of the IUPUI
activity fee budget committee. This committee is made up of 1l students who were
selected by the student governments in the 11 components or units that make up
IUPUI. There are 1l students on this committee, five faculty members who were
nominated by the student affairs committee of that body, and himself as a non~
voting chairman. This committee then is charged with responsibility of recommend-
ing allocations of activity fee money from the central account. The committee

" met for a period of about 5 weeks straight doing nothing more than oxganizing
themselves in terms of internal procedures that they were going to follow, and
they developed a set of criteria and approved a set of guidelines. The criteria
were for the allocation of funds and the two most important ones were (1) they
would give preference to the campus-wide kinds of programs and activities in
allocating funds; (2) that any one student group ought to be eligible to apply
for these funds.

When the committee recommends that a certain student group receive an allocatlon
of funds, those recommendations are then forwarded to the Vice Chancellor and
Dean for Administrative Affairs, who approves them, raises questions about them,
etc. The recommendation then goes, after it has been approved by the Vice
Chancellor, to the Chancellor who approves the allocation of these funds.
Assuming that a student group goes through that process, they receive an allo-
cation of activity fee money to put on a certain kind of progect or program. As
the group extends the funds, they submit a voucher which is a request for a check
to be written to pay a certain expense. Those vouchers must be signed by the
treasurer of the particular student group, its faculty advisor, and a student
services officer. So there are really three reviews. The voucher is then
 forwarded to the business office, where there is a review there, and then assuming
everything is in line with what the budget request was and the guidelines, the
check is written and the bill is paid. Dean Wolf said this was the system under
which we are operating at the moment for the allocation of funds or expendlture
of funds from the central IUBUI activity fund.



Uniform Assessment:

Professor Meiere asked if this system has been used Since July, 1971 for these
- particular funds- and Dean Wolf replied yes. Professor Langsant said as she
understood it, a certain percentage of those funds went back to each campus on a
per capita basis. She asked if those funds returned to the Downtown Campus are
under the same guidelines, such as unlver51ty-wide interest, or can student
groups with ‘specific interests come and get money through their own individual
student governments. She asked about departmental groups or departmental clubs,
like the English Club. Dean Wolf responded the English Club has received an
allocation of funds from the IUPUI activity fee budget committee. Professox
Langsam said in other words they were university-wide interests. Dean Wolf said
in the judgment of the committee theY*were. Everyone who is receiving an
allocation of funds from this committee gets a set of the guidelines. Professor
Langsam asked what happens to the money that goes back on a per capita basis.
Who controls these funds and what kind of funds are we talking about. Dean Wolf
replied there really has not been that kind of thlng happen. What has happened
is every individual group requesting some money has come to the committee and
received an allocation of funds. Vice Chancellor Ryder asked Dean Wolf to comment
about the generation of funds aside from the university fee and what they can do
with that and how that is accounted for. Dean Wolf said they found, for example,
that money was all over the place in all kinds of different accounts and they
spent a great deal of time trying to track down where all the money came from.
First of all they put it all in one account. He added before anyone gets
suspicious, no student group lost one penny of what they had in this process.

In otherwords, if they had $500 July 1, 1971 they have still got it, unless they
have spent it. All they did was just put it where they could get an accounting
report and qive it to the organization. They set up two different Kinds of
accounts. If the money that a student organization had in the past was the
result of activity fees from past history, it was put in a series of accounts
numbered 700 series. If they found out that this money was the result of somebody
voluntarily putting it in, they put it in a series of accounts numbered 710.

All of this they refer to as "self generated income" and is basically student
money. It has nothing to do with what has been collected by the unlver51ty. It
is the result of, for example, self-assessed dues, varlous work projects like
washlng cars, se111ng 1ight bulbs, etc.

Collectlon 2£ Fees:

Professor Bogar said he was not quite clear on Dean Wolf's statement that the
present student activity fee is collected from the Downtown Campus and 38th St.
Campus students. He asked if it is not collacted from Herron. Dean Wolf replied
that Herron does not have an activity fee, but a voluntary one. Sometimes they
collect it, sometimes they don't. That is why he started out his discussion by
saying we do not have a uniform activity fee at IUPUI. Professor Bogar asked if
other units have activity fees collected and if they retain those. Dean Wolf
replied some do, for example, Normal College and Nursing. What has been done
here is the establishment of a central IUPUI fund which is made up basically of
the undergraduate fees collected from the Downtown and 38th St. Campus students,
plus some contributions to the central fund whlch have been made and are being
made by some of fhe‘other unlts.
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Professor Langsam asked who the 11 students on the committee represented. Dean
Wolf said they represent the nine units or schools that are across the bottom
of the IUPUI stationary, plus a representative from the Division of Business and
one from the Division of Edycation. Professoxr Langsam felt all of these people
are actually not contributing money on a voluntary basis and yet they sit and
determine what is happening basically at the Downtown Campus and 38th St. Vice
Chancellor Ryder said Education and Business all register at the same time and
same place and pay the fee. Professor Langsam asked if it was correct that a
Herron student sits on the board and Dean Wolf replied yes. She next asked what
Herron contributes to the fund. Dean Wolf said he did not know the exact amount,
but they have made a contribution. Vice Chancellor Ryder said the amount is in
relationship to the number of students they have. Professor Langsam felt this
then was not a voluntary contribution. Either everybody contributes, and
therefore a student from each unit sits and helps decide on how to allocate the
money, or they don't., Dean Wolf said everybody is contributing, but without a
uniform fee being assessed throughout IUPUI. People have to contribute in
different ways. Professor Schreiber reported that at Normal College they have
a $5 activity fee, but recently were informed by the Dean of Student Affairs
that they have to make a certain contribution based on the number of students.
they have.

Professor Meiere asked Dean Wolf if the system he outlined was not in effect
when most of the incidences listed in the newspaper came out. Dean Wolf said
that was correct, for the news article did not really refer to the system in
existence now. Dean J. Taylor felt it could be said that considerable attention
was given to things that happened prior to the institution of this system, the
result of which indicated that in every instance that the cases were over-stated
or inaccurately stated. Vice Chancellor Ryder agreed and said: there were alot
of mis-statements and distortion of the situation.

Abolishing Student Fee:

Professor Bogar askeéd Dean Wolf about doing away with the student activity fee.
He asked him if he felt we would be better off without it. Dean Wolf responded
that he had given it alot of thought and the abolishment of the so-called
mandatory activity fee has infinite appeal to him from an administrative point

of view. However, the thing that does concern him is that he really would have
to raise a question about how well, if at all, some good, needed activity programs
would be able to support themselves on a self-sufficient basis. Some things like
newspapers could generate their own income, but when you get into the area of the
student activity board and what some of us might agree student govermment ought
to be doing, they would either have to change their image from one of belng
service oriented in trying to do things for the student body to a kind of a
proflt making one. Their number one objective would not be providing service,
but generating money. He really thought that some valuable service might be

lost by that kind of thing. Professor Langsam asked what plans there are for a
student newspaper representing all the various groups. Dean Wolf replied there
is no intent that the newspaper be strictly undergraduate. He concluded by saying
the establishment of this fund was an attempt to do something that lots of people
seem to be saying that we need to get some IUPUI program going campus-wide. 1In
his judgment he felt it best that those student groups that have been selected
by the budget committee as their agents to put on a program to put on a good,
responsible program.
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Agenda Committee:

Professor Bogar said he had distributed to the Council names of nominees to two
Council committees. One is the Nominations Committee, which nominates persons
to the office of Secretary and Parliamentarian, and the other is the Election-
Apportiomment Committee, which conducts the at-large election to the Council
each spring and decides on any reapportiomment that has taken place over the
course of the last year. He moved that the six persons listed for nomination
to the Nominations Committee be elected. Professor Langsam seconded. The
motion carried. Professor Bogar moved that the six faculty persons listed for
nomination to the Election-Apportiomment Committee be elected and Professox
Langsam seconded. The motion carried. (See Faculty Council Document #12,
attached.) ' '

Professor Wagener felt there has been some change in terms of the make-up and
apportionment of the campus and that the Election-Apportionment Committee should
take a look at such questions as the apportiomment of the Downtown Campus, the
38th st. Campus, and the position of the Division of Business and Education as
to what their status is on the Council. He moved that this be included within
the charge to the committee specifically. Vice Chancellor Ryder. felt they could
accept this without a formal motion and ordered the committee to consider
Professor Wagener's comments. Professor Bogar added that aside from the re-
apportionment due to any changing relative numbers of faculty throughout the
system, that according to the constitution, the addition of any new units which
merit representation on the Council is primarily an administrative decision.

The constitution says that such divisions must be certified by the Chancellor.

New Business -- Cost of Medical Insurance:

Professor Alton distributed a memo she prepared because she had become concerned
that the Blue Cross-Blue Shield rates have increased each year for three consec-
utive years and she had heard a rumor that they were going to increase again in
the coming year. She reported that the person who is under TIAA retirement is
paying $112.44, which.is 228%% of what he paid in 1970. The family subscriber
who is under TIAA is paying $301.68, which is 232.8% of what he paid in 1969-70.
Because of this, because she heard the committee in Bloomington is considering

a new medical carrier, and because she knows that there are other companies that
will offer as good or better policies than the ones mentioned, she thought this
should be looked at. She moved that this matter be referred to the Faculty
Affairs Committee for -investigation and possible recommendation and that they be
asked to report their progress at the next meeting. Professor Norins seconded.
Professor Meiere said, as a member of the Faculty Affairs Committee, he wanted
to point out that the committee did investigate this specific matter and reported
to the Council at the end of last year. He felt we are all getting a very rough
deal, but felt his committee did everything they could about this problem.
Professor Alton said the change in the percentage that the university contributes
toward the person. who is undexr TIAA only occurred this last time. In other
woxds, the increase this last year was passed on completely to the person who
has TIAA retirement. For people who do not have TIAA retirement, the university
still pays fifty percent of the coverage. Professor Bogar felt we should take
another look with some specific kinds of rocormendati-ms. Professor Meiere
thought the weight should come from official Faculty Council action. Professor
Langsam asked if Professor Alton's memo had been circulated to the total faculty
and Professor Alton replied it had not. Professor Langsam recommended that this
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be added to the minutes of this meeting, get circulated to the facuylty, and be

put on the agenda for the next time for discussion for some specific recommenda-
tions as to how we should proceed. Vice Chancellor Ryder said the motion on the
floor is that this be referred to the faculty affairs committee and thought
Professor Langsam's intent was that they should come forward with a recommendation
to the Faculty Council which could be acted upon at the next meeting. Professor
Gifford felt it should not be sent out to the faculty until the Council decides
what they want to do about it. He felt the Council ought to make a decision

and then ask the faculty what they want to do. Professor Cutshall asked what
kind of recommendations the Faculty Affairs Committee did make. Professor Meiere
said the recommendation was just not to take any action. Professor Cutshall
suggested that before a vote is taken in terms of a motion to make a decision,

it would be good to have some authoritative person give the Council comparlsons
of several plans so we would know what we are talking about. Professor ‘Alton
replied that in April of 1970 there were comparisons made of the Purdue plan

and the Indiana plan and she had a copy of that comparison that she would be glad
to let anyone see. But she did feel that it is imperative that we make some
wishes known before we are faced with the accomplished facts that we are having
an increase in the rates, for if we want to compare the cost and several different
plans, it could be too late and we might have another rise in Blue Cross-Blue
Shield. Professor Bogar said he supported the original motion by Professor Alton
and thought getting it back to the Faculty Affairs Committee would at least get
this to a group which could start asking some of these questions. The guestion
was called for and the motion carried. Vice Chancellor Ryder said that in locking
at the total picture of fringe benefits, there are benefits on the IU side as
opposed to the Purdue side which are better than they were with Purdue. So if

you look at the total picture, you can't take one item, but that doesn't take

care of the question of why lt is that health insurance should be more expensive
on one side or the other.

Paxking:

Professor Levitt said that on Page 5 of the last minutes the basis for estimation
of parking space demand comes from a study by Professor Harold Michaels and that
according to hig study, the ratio of students with parking stickers to spaces
could go up to 5 to 1 in a commuter campus and 2 to 1 for staff and faculty. He
said it turns out that there is a document entitled "Estimation and Parking
Demand at a University Campus Serving Commuting Students"” which is a master’'s
thesis by Mary Ann Zimmerman, submitted in fulfillment of a master of science in
civil engineering degree in June of 1968 and deals with the Hammond and Kokomo
caimpuses of Indiana University and Purdue University. It does not contain any
estimates of how much overage there could be in parking gpaces, and it is simply
a basis for determining how many parking places are needed. He knows of no
study which could at the moment furnish a basis for estimating how many parking
places might be needed here, how many decals should be issued, etc. He said on
the Purdue campus the ratio of faculty decals to parking spaces is 1.25 to 1,
which is like 5 for every 4. Vice Chancellor Ryder responded that the Purdue
campus is not a commuter campus and it is obviously quite different. He thought
the only thing he could do is to give the Council a report on the evaluation of
the study that was made at 38th St., which is similar in every respect to the
area, with the exception of the Medical Center itself. This is the basis upon
which he made the report and upon which we have made the judgments and upon
which he would say it is working extreme]y well, with some exceptions in the
Medical Centex area.

The meeting adjourned at 5:15 p.m.
Regpectfully submitted,

Bernerd Bogar, Secretary
IUPUI Faculty Council
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(Kinzer).
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5. Agenda Committee Buginess.
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The IUPUI Faculty Council at its meeting of March 16, 1972:

1.

2.

Approved the minutes of February 10, 1972.

Heard a report from the Academic Affairs Committee on Undergraduate
Structure (see Faculty Council Document #13). The report was adopted in
principle.

Heard a report and recommendations from the Faculty Affairs Committee
on Medical Insurance Costs (see Faculty Council Document #15, attached).

Heard a report from Chancellor Hine and Vice Chancellor Buhner on the
appointment of an Affirmative Action Committee and a Commission on Women.

Elected a Faculty Board of Review (see Faculty Council Document #17,
attached).

Received a report from the Election~Apportionment Committee which increased
the unit representation of the School of Medicine by two members and
increased the unit representation of the School of Nursing by one member.

Resolved a summary of the actions taken at each Council meeting be placed
at the beginning of the minutes of each Council meeting.



Prior to the call to order, Chancellor Hine reported on the enrollment and
enrollment projections for IUPUL. The total current spring enrollment is 15,867,
which is an increase over last spring's ierm when the enrollment was 14,553.
‘This is fewer than the fall term of 16,580. The full-time total undergraduate
population went up from 6,204 to 7,376. The part-time enrollment was from

8,349 to 8,491. Now students enrolled include 11,093 undergraduates, 2,138 in
professional schools, and 2,636 in graduate programs. '

The Chancellor thought it might be worthwhile to report on the total head count
projection. (See Faculty Council Document #14, attached.) According to the best
estimates they have, the total enrollment for the Fall of 1976 for Indianapolis
will be 25,146. This is based upon an orderly growth of between 8 and 9 percent
per year from 1971. Professor Kelso asked if this would call for new college
buildings, in addition to our present quarters. ' Chancellor Hine felt we would
at least have to have one new building, for there is no way we could handle that
amount now. He added that assuming that we have sufficient budget for faculty
and facilities to house students, our enrollment can reach this amount, according
to the experts. Professor Langsam said that in view of the fact many universities
are getting into the 25,000-30,000 range and are limiting their enrollment, - she
asked if any thought is being given to where IUPUI wants to be in the next 20
years. Chancellor Hine replied and said they have considered this, but there is
no definite answer yet. This will, he added, require careful attention on the
part of the long-range planners.

Chancellor Hine noted with pleasure that Stephen Wise, a Herron Art student, was
the winner of the first prize in the national poster contest for the President's
Committee on Employment of the Handicapped.

Call to Order:

Chancellox Hine called the March 16, 1972 meeting of the IUPUI Faculty Council
to order. -

Approval of ‘Minutes:

Professor Langsam moved the minutes of the last Council meeting be approved. as
distributed and Professor Wagener seconded. The motion carried. Professor Meiere
suggested the minutes be sent out with'address labels without the envelope to

save money. Professor Bogar said he would give this consideration.

Report of the Academic Affairs Committee:

Professor Kinzer moved the Faculty Council resolve itself into a committee of
the whole to carxry on discussion of the document on undergraduate structure and
that the discussion be limited to twenty minutes, with the Council formulating
whatever motion seemed appropriate after discussion. Professor Langsam seconded
and the motion carried. (See Faculty Council Document #13.)

Definitions:

Professor Kinzer began by saying that the definitions of department, c¢ollege
and school, are seen by his committee as statuses to be achieved rather than
created in fact by the document. That is that ‘the department is actually a

corporate faculty body which defines a major. '

Of second importance is the distinction they have between a college and a school.
His committee feels they have provided a basis for distinguishing between the
academic and the professional. On Page 5 of the report, the committee asserts
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they think the Faculty Council'has Ehé‘authority to approve the document and
that if it does not, then it becomes' ‘an item for the following meeting of the
Council.

Course of Action:

' Chancellor Hine asked if this was a recommendation for the administration and
Professor Kinzer replied the Academic Affairs Committee, following the statement
in the IU Faculty Constitution, and a somewhat less forcefiil statement in the
IUPUI Faculty Constitution, thinks the authority is within the faculty.
Chancellor Hine felt it should be addressed primarily to the Commission of

Higher Education for they will have to approve any such motion as this. He

added he would be inclined to consider it himself as a very strong recommendation
to the administration.

Professor Byrne stated he was in general in favor of the proposal, supported

the idea of phases, and supported the goal of autonomy. He believed it crucial
a significant effort be made to determine where and to what degree different
units have autonomy, and where they do not, how they get to it. He did question,
in IT-B-6, whether or not we would want to entrust the role of overseer to

the IUPUI Faculty Council.

Timing of Implementation:

Anothet point Professor Byrne raised had to do with the question of phases.
Under Phase I, the purpose is to group departments and subject matter areas
presently existing. This, he felt, if one is to be concerned about autonomy,
is one of the more difficult and troublesome aspects of the proposal, if there
are autonomous and non-autonomous, or more autonomous and less autonomous,
departments operating together under what is in Phase I called college or
school. He suggested people might be interested in knowing where the University
Division would be loc¢ated in this proposal. He also said he was not quite clear
what is meant by a common curriculum in II-B and why one would want to charge

a college to set about having one. That seems to be pre~empting their own
rights and is diametrically opposed to the definitions of department, school

and college set forth in I-B-3, to the effect that they would determine
curriculum and whether or not there was to be a common curriculum orx not.

He next asked what was meant in the second sentence in the next to the last
paragraph of II-A, "at the Faculty Council level, if the matter should not be
decided at a department or school-college level." He found this statement
ambiguous and yet extraordinarily important because it is asking or attempting
to state the hierarchy of relationships in faculty decisions with regard to
curricular or structural arrangements. He felt this needs editorial work.

Role 3£ an Institute:

Professor Byrne continued and said he questioned the term institute. He felt
an institute as defined is something that would arise ad hoc out of a certain
need not met by the regular units. It seemed to him that this could be worked
out within the structure of the unit as constituted. Only when one would want
to move beyond units or a multi-unit level, then the notion of an institute
becomes extraordinarily important. There is nothing contained in the document
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to suggest how such an institute might be established and is sémething that
might well be developed during the next academic year by the next academic’
Affairs Committee. '

Academic'Autonomg:

Professor Kelso asked to what basically is the problem to which the report is
addressed. He did not quite understand the notion of academic autonomy.
Autonomy suggests freedom, but freedom from what and to do what that cannot now
be done. He also wanted to know what is achieved by this organization of
colleges that is not currently within our grasp or achievable with the structure
that we have. Professor Kinzer responded that generally speaking, the academic
departments with degrees in the IU mission of the Downtown.Campus have autonomy
in the determination of their majors apart from the department in Bloomington.
However, the major here operates within the College of Arts and Sciences as
defined at Bloomington, for there is no local College of Arts and Sciences.

On the other hand, the undergraduate degree programs at the 38th St. Campus

are Purdue oriented and are fulfilling the same majors as determined at the
department level at Lafayette and. the members of the sections. in Indianapolis
of the subject matter areas are members of the Purdue University department.

In the one case there is a departmental autonomy in the city, and in the other
case, there is not departmental autonomy in the city. If curricular changes
were to be made at the college level by units of the Downtown Campus, they
would be difficult. Previous experience of changing the foreign language
requirement was chaotic. ' :

Professor Kelso asked if he would be correct in saying that there really are
two things happening in the document. One is that regardless of the structure
at IUPUI, whether it is schools, departments, or colleges, that they should
have autonomy within IUPUI--as permitted by state law. The second thing is how
they should be organized within IUPUI as themselves. Professor Kinzer added at
the same time recognizing that all the way through this the mission concept
remains. Professor Meiere pointed out that as far as Purdue mission areas are
concerned, it is his opinion that the Purdue system is in the wings ready to
grant autonomy as soon as matters like this structure can be worked out.

Inclusion of Programs:

Professor Wisner noted that industrial supervision had been omitted from the
departments listed in the School of Technology. Professor Kinzer replied that
it is impossible to find any document available at IUPUI which lists all curricula
and all courses. Professor Neel commented that the committee does not expect
this to be a permanent structure, but it is a beginning. It will be constantly
changing as schools and groups develop into larger units and as they plan intex-
disciplinary degrees. We have to have a beginning, or we are not going to go
anywhere. Professor Wisner agreed and said that he has been on the beginnings
of a number of things and once you get it down in black and white, it is the
bible. So if we can get these things straightened up now, it is just that much
easier,

Professor O'Loughlin asked what was meant on Page 4, under B~1l, where it talks
about developing a College of Science and Engineering. Professor Kinzer responded
that it is his presumption that a college-school makes its own decision and

that there should be two bacheloxr of science degrees, one for engineering and

one for science. He hoped there is nothing in the document which prevents: it.

He presumed that any college or school defined degree would have a general out-
line of a common set of choices which the student might operate within. More
precise definitions belong at the departmental level.



Impact on Students:

Professor Langsam felt there seems to be very little indication of what happens
to a freshman who comes to IUPUI. She asked if he immediately enrolls in a
college of science or college of liberal arts. Professor Kinzer replied the
Academic Affairs Committee has three documents referred to it by the Faculty
Council. One is for undergraduate structure, another a report of the task force
for the School of General Studies, and the last a graduate structure. The
report of the task force for the School of General Studies has certain recommen-
dations within it on curricular revisions. His committee is taking them in
that order. He thought if all goes well, at the next Faculty Council meeting
they would discuss the particular one Professor Langsam asked about. They

have made provision here for a division and whether it is to be used by the
University Division is not for his committee to say. But there is provision
here which allows that kind of structure. Professor Langsam asked if there
would be any problem in just attaching to this a division for the first year.
Professor Kinzer replied if you see the division as having a degree function

or certification function as an academic unit, he thought there are problems.
But if you do not feel that way, then he did not think there are any problems.

Mission Assignments:

Professor Byrne asked to restate his concern about III, Phase II. It says that
in effect the mission concept is not in the power of IUPUI or the Faculty Council
to change. Yet in Phase I it is proposed there is to be a College of Science
and Engineering. He asked what happens to a student who thought he was an IU
student, but suddenly discovers he has a vocation to physics. Does this student
have to transfer from IU to Purdue, or vice versa under different situations.

He felt this is problematic enough in the transition state we are now in, but it
becomes complex in his mind if that kind of confusion is canonized as a college,
assuming that the mission concept is to prevail throughout Phase I. Granting
that this kind of problem is exactly what the Academic Affairs Committee would
like to see worked out, he was not clear how it can be, if we are to intexrpret
the statement strictly that we have nothing to say or do about the mission
concept. Professor Neel replied that on Page 5, number 5, they have asked the
Vice Chancellor to be responsible for securing autonomies and being aware of
mission areas, with great circumspection to guarantee students that existing
degree requirements will be fulfilled in good faith during the period of
transition. They hope, in the long run, the mission concept will die a natural
death and that IUPUI will be giving the degree, not an IU or Purdue degree. This
means we give our own degree on requirements set here on this campus. We should
be working on those requirements starting now, for we should have worked on them
a year ago. It cannot be done, however, until we have a structure within which
we can do it. He added there are serious problems now with the mission concept.
For example, he has students who are double majors in computer technology and
psychology. They are IU psychology students, but since computer technology is a
Purdue mission, IU will not accept it. These are problems we are going to have
to work out and that should be easier to work out when the structure is set up.

Professor Kelso felt he now understood the document better and it seemed to him
he could support it with two amendments. One would be to delete I-B-2, thus
avoiding having to decide or take position as to whether this is a recommendation
or legislative action by the Faculty Council. Another would be to amend II-B-5
and say "it is recommended that the Vice Chancellor for Academic Affairs be
responsible." So we would avoid the problem of legislative authority and yet
recommend the report.



Responsibility of Institute:

. Chancellor Hine. asked why the committee thought of an institute as having-

degree authority. We have many institutes now in the University that are
interdisciplinary in nature that perform a-wvaluable :function, but do not give
degrees as an institute. Professor Neel replied that the committee's statement
on that was brought about primarily by the report on the School .of Env&xonmental

and Public Affairs. They did not know how to handle it, whether to put it in as
a sub~school or an institute. They chose the latter. : ;

Professor ‘Meiere ob]ected to the word "college“ referring to Scxence ana Engineer-
ing. He preferred "school." He asked if the Faculty Coungil approves the
document, if faculty will be able to submit small corrections. Professor Kinzer
replied he assumed if the Faculty Council approves it, it can.make changes any
time in the future. Professor Nagy pointed out that on Page 5, III, #2, third
line, "school" is used in reference to Science and Engineering instead of
"college,? Professor Kinzer replied this was an exror and it should be "college."

Graduate’and Professional Education:

Professor Kinzer asked of people in graduate education if the distinction between
college and school had merit in resolving the question that has.come up on the
graduate proposal in distinguishing between professional and academic graduate
programs. Chancellor Hine pointed out that in the professional schools they

have many colleges of medicine and dentistry, as well as schools of medicine

and dentistry. They are considered synonymous. Professor Kinzer agreed they

are used almost interchangeably. Chancellor Hine felt all of:these are details
we will have to address ourselves to eventually and hoped we would not have a
situation where the college is the biggest unit .around and encompasses every—
thlng. This represents many problems..

Motion to Adopt:

The Chancellor asked the Faculty Coun011 what action they wished to take on the
report. Professor Byrne. moved the adoption of the report and Professor Langsam
seconded. Professor Byrne asked to discuss his motion to decide if he wanted
to table it till next meeting, considexing the questions raised about editorial
or substantive changes. He asked Professor Kinzer in what fashion the Academic
Affairs Committee would constitute a monitoring device to receive suggestions
and disagreements. Professor Kinzer replied he felt the Faculty Council could
refer the document again to the Academic Affairs Committee to be acted on at the
April meeting, but he hoped not. e I '

. Motion to Amend:

Professor Wagener felt,the 38th St. and Downtown Campuses representatlve
assemblies should look at this for comment and reconmendations. He asked to
amend this be done. Professor Kelso seconded. Professor Langsam felt the
faculty, through distribution of the Council minutes, had the opportunity to.
read the docunent: and to approach any member of the Academic Affairs Committee
with their comments. She was concerned about another document getting into the
machine of endless faculty meetings and was against sending the document to the
representative assemblies. She felt it appropriate to make a note in the minutes
that people with concerns could go to the Academic Affairs Committee with their
recommendations.
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Professor Neel reported he has several calls on the document. All were in

favor except one who was opposed to the whole thing. Profegsor Wagener felt
comments should be allowed to be included in some way and if we passed the final
document, he would at least have the spirit with the idea that certain amendments
can be made afterward, if they are seen fit.

Withdrawal of Motion to Amend:

Professor Langsam asked Professor Wagener if he would consider withdrawing his
amendment if there is understanding that there shall be some way of registering
concerns and having them put in and recorded. Professor Wagener agreed and
Professor Kelso agreed. :

Motion.Eg Amend :

Professor Kelso moved to amend the original motion by deleting I-B-2, adding
to II-B~5 "it is recommended the Vice Chancellor of Academic Affairs will be
responsible,” accepting the report, adopting it in principle, and requesting
the Chancellor to take appropriate steps to insure this implementation.
Professor Meiere seconded.

Professor Nagy asked Professor Kelso if the spirit of his amendment was to
challenge or quesﬁion the legislative authority of the faculty. Professor Kelso
replied that he detected at the beginning of the meeting some area of disagree-
ment between the Chancellor and the committee with respect to ultimate authority
on the matter of academic decisions and felt there was no reason for us to take
a position on it without having considerable debate on it. He did not feel it
necessary in adopting the report to get into the whole area, so he preferred

to not take a position. Professor Langsam disagreed and said by making that
change we have taken a position and by removing something and saying that the
faculty does not have the authority to legislate on these matters. Professor
Byrne said these matters do not depend upon the document developed by the
Academic Affairs Committee. If they depend upon anything, they depend upon the
documents referred to, as well as the constitution of the state of Indiana,
which along with the other documents, does not depend upon any julgment we may
make today. If the position that has been argued on one side is correct, it
will stand whether we vote for it or not. Therefore, he had no objection to
the entire motion.

Vote on Amended Motion:

The question was called for. The motion to accept the report with modifications
that I-B-2 be deleted, on Page 5 the words "it is recommended" be added, and to
adopt it in principle, requesting the Chancellor to implement it,was voted on.
The motion carried.

Professor Langsam recommended the Faculty Council congratulate the Academic
Affairs Committee for a job well done. Chancellor Hine felt the Committee
did a credital:le job. He felt there are a few minor points that need to be
debated, but thoy do not take away from the evcellence of the report. There
. are rome matters that are administrative, fo1 as he mentioned earlier, the
Comnittee on Higher Education has to be considered.
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Faculty Affairs Committee on Fringe Benefits:

Professor Bixler reported on medical insurance costs (see Faculty Council
Document #15, attached). After reading the report, he said his committee's
general conclusion was that the coverage provided by Blue Cross-Blue Shield

is excellent and broad, for it covers quite a number of facets. - Perhaps the
faculty might be desirous of less coverage, in which case they would certainly
have lower premiums. He said their report was submitted as a report and they
did not wish any motions taken upon it. They simply wanted to record their
recommendations for action and it is up to the Faculty Council how. they wish to
handle it. Chancellor Hine asked for comments and discussion.

Ratio‘gg Premiums to Claims:

Professor Norins reported that Dr. 3attersby, a member of the All University
Committee on Insurance, found that the money that has come back in payment of
claims has been very fair over the 25 year period. In other words, the schedule
that has been used, or the formula of what we put in as faculty and then what
comes back out to us, has been a very fair distribution. The problem comes up
in the sense of how much it costs or how much is spent in medical care and it
runs up to alot of money. There are many things that are difficult to compare
in different policies. These things never prove out equitable to different
groups. So we have gotten our money's worth and what we must look at in the
future is what kind of coverage do we really want. One possibility mentioned

is the Medical School setting up a health maintenance organization that might
be able to cover the faculty. It sounds good, but it would be highly unlikely
we would embark on such a thing at this time. It is something that will continue
to be looked after in regard to the future. Professor Meiere felt there is very
little question in the overall picture that somebody is getting their money's
worth from the insurance and to benefit us personally, it is not profitable to
look around for a new plan or carrier. He thought many people feel we are not
getting our money's worth from the University for they see the employee
insurance being paid 60 percent by Purdue and 35 percent by IU. He felt the
question the Faculty Council would have to decide is whether they want to press
the University to come up with the additional contribution.

Professor Alton asked if Professor Long's committee has investigated the idea

of a deductible. Professor Bixler replied he was not aware of what Professor
Long's committee looked at, but it is a strong point that the out-patient clinics
were one of the major areas of increased costs and it certainly is the difference
between the present IU and Purdue plan. The Purdue plan is cheapex, but it has
a mumber of deductible clauses in it which obviate these smaller claims.

Professor Byrne said he foﬁnd it hard to believe that there could only be one
package offer. He felt it desirable to have a varlety of packages, along with
perhaps major medical.

Total Fringe Benefit Policy:

Chancellor Hine made a report as a member of the general policy committee for
fringe benefits for IU. It is a complex problem and one that deserves much
attention. A year ago a committee was appointed to investigate the entire
fringe benefit package. The committee has met twice a month since that time
and has made some progress in bits and pieces. They have been disappointed
because they have not come to grips yet with the overall problem of what kind
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of fringe benefit package should we have. Some think we should offer only major
medical and let the individual take care of all other claims. This would be
very inexpensive and could well be covered. Others want more coverage So
when you talk about which is a better plan, you have to put quotation marks
around better because it varies from one person to another. The BC-BS program

is costly and they have had all kinds of explanations given to them as to why.
Foxr example, in IU a relatively high percentage of people are in Indianapolis.
Indianapolis hospital costs are higher than in most parts of the state. There-
fore, if it is a system contract, it is going to be a problem to be equitable
because people in Indianapolis are bringing up the cost around. This is merely
an example of the complexity of the problem. He said soon there will be
information to present to the Council on different packages. For example, we
ought to take a look at having one carrier for all insurance. This should
result in some economies if we had one carrier for the total package. This
should be investigated, along with the broad range of coverage that is available,
‘and then we have to decide what is best for the most people. The Chancellor
said he preferred to have alot of this optional, requlrlng only those items
Whlch the University has the responslblllty for.

Disability Insurance:

Professor Byrne asked if the Chancellor's coimittee has considered digability
insurance. He understood the Treasurer of IU would not sign the package for
the Purdue people. Chancellor Hine said Purdue Unlver51ty has dlsablllty
insurance and wants to continue it. They can get this insurance only if the
employer signs it. The Vice President has hesitated to sign it for only one
unit of the University. His committee is considering this and he felt sure
they would recommend it system-wide. The University now has no objection to the
Purdue people having it, as long as it does not require the signature of the IU
treasurer. Professor Norins reported the Faculty Handbook does say IU people
have disability insurance if you have been at the University five years and are
tenured. This is based on TIAA-CREF. Chancellor Hine said that was only for
early retirement because of disability. As he understood it, the coverage

the Purdue people want is a two month coverage for disability.

Different Costs for Different Family Types:

Professor Navarre hoped that when the committee is discussing with insurance
companies they look at some more flexible scheduling in terms of family types.
For example, a mature family where children are grown, or a single adult with a
dependent or two, really needs a different level. To have them pay the full
family rate with maternity benefits is putting a greater burden on family types.
Many insurance companies are moving toward this. Chancellor Hine replied this
is true, and another complication is that many people 301n the faculty after
they have their own insurance plan established.

Presiding Officer's Business:

Chancellor Hine reported he has asked the Affirmative Action Committee to change
its charge because of the complexity of the situations that have been developing
regarding possible discrimination against faculty, staff and students. At the
request of President Ryan he appointed a Commission on Women and this Commission
will address itself to possible or alleged disc¢riminatory practices against
women because of sex. They will not get involved in discrimination against
women because of political stand or color. So, the Affirmative Action Committee
has been asked to meet to develop procedures and guidelines to determine what
the Commission on Women will do. He wants the committee also at the moment to
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serve as a hearing committee for the cases that have been already brought to
their attention where discrimination is alleged. This committee will not, in
the long range, be a hearing committee. The Chancellor next asked Vice
Chancellor Buhner to report on this.

Vice Chancellor Buhner said he was not free to comment on the present case
because it is not concluded.  He reminded the faculty they are dealing here
under federal statutes, specifically the Civil Rights Action of 1964 and two
Executive Orders. Various universities are being called to task for their
compliance. The Affirmative Action Committee is working on a compliance action
plan. Presently the ¢ommittee is hearing cases. One case inwolves an‘allegation
of discrimination of denial of equal employment opportunity by a student employee
with respect to a supervisor. The other case involves a long series of
incidences going back two or three years in which a female employee alleges
discriminatory practices. The committee has conducted an informal hearing on
the first of these two. He added he did not wish to comment further because
there is still evidence to consider from other sources. He said the committee
will not continue to hear cases, but will be making some recommendations. The
Affirmative Action Compliance Plan, which they will be recommending to the
Faculty Council and others, will contain within it the procedure they will
recommend for handling disputes past the point of conciliation and interpersonal
adjustment.

Agenda Committee Business:

Professor Bogar reported on the nominations to the Faculty Board of Review

(see Faculty Council Document #17, attached) and moved the nominations be
closed. Professor Neel seconded. Dean J. Taylor asked about the criteria used
in selecting the group nominated. Professor Bogar replied the qualifications
are stated in the constitution and refer to a rank distribution within the
Board. The motion to accept the nominations to the Faculty Board of Review was
passed. .

Professor Wisner reported on the Election-Apportiomment Committee (see Faculty
Council Document #16, attached). He said his committee has reapportioned the
Council and the School of Medicine has been increased by two representatives

and the School of Nursing increased by one. This will accommodate the changes
in numbers in faculty. Regarding the at-large seats, they must be four times
the ex officio number. Therefore, we have 16 at-large representatives to elect.
The projected time plan in his report will not be met, but ballots must be
returned by March 22 to. be counted. Professor Kirch will act as temporary
chairman of counting the ballots. Professor Wisner moved his report be accepted
and Professor Wagener seconded. The motion carried.

New Business:

Chancellor Hine reported that the Board of Trustees has given approval to
develop a career status of professional librarians in the IU system. This
Faculty Council may want to consider at some future date having librarians
represented at the Council in some way. They are to have a progression of ranks
established and the same kind of promotions will be made available to them.

Professor Meiere said that at the November meeting of the Council they requested
an investigation be made on purchasing procedures and regqulations. He asked if
there had been any progress on this. Chancellor Hine replied he has made some
firm recormendations to the Vice President and Treasurer to streamline purchasing
procedures and to date has received no response.
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Professor Wagener reported the Faculty Club is sponsoring a luncheon on March 23
at the Law School. Guests and speakers will be Mr. ‘Bowen and Mr. Bodine from
our State legislature. ; '
Professor Wisner resolved that a summary of the actions taken at each Council
meeting be placed at the beginning of the minutes of each Council meeting.
Professor Neel seconded and the motion carried. :
The meeting adjourned at 5:10 p.m.
Respectfully submitted,

Bernerd Bogar, Secretary
IUPUL Faculty Council



MINUTES OF INDIANA UNIVERSITY-PURDUE UNIVERSITY AT INDIANAPOLIS
FACULTY COUNCIL
Thursday, April 13, 1972
Roof Lounge

Members Present: Chancellor Hine; Vice Chancellors Buhner, Ryder; Deans Foust,
Lawrence, Lohse, Nevill, J. Taylor; Professors Alton, Beall, Bogar, Byrne,
Cutshall, Fleener, Galanti, Grossman, Jarboe, Kelso, Kinzer, Kirch, Levitt,
Marks, Meiere, Nagy, Navarre, Neel, Norins, O'Loughlin, Wagener, Weber, White
Wisner.

Members Absent: Deans Holmquist, Irwin, McDonald, B. Taylor; Professors
Ashmore, Behnke, Bixler, Boyd, Challoner, Daly, DeMyer, Gifford, Higgins,
Hutton, Johnston, Langsam. Mamlin, Mandelbaum, Merritt, Nunn, Ochs, Ross,
Sagraves, Schreiber.

Visitors: Dean Bynum, Professor Harris.

Agenda:

1. Approval of Minutes of March 16, 1972.

2. Interim report and discussion of University Goals and Objectives
(White)

3. Report of Faculty Affairs Committee on Promotions Procedure (Meiere).
4. Presiding Officer's Business.
5. MAgenda Committee Business.

6. New Business.



The IUPUI Faculty Council at its meeting of April 13, 1972:

1.

2.

Approved the minutes of March 16, 1972.

Heard a report from the Goals and Objectives Committee of IUPUI
(See Faculty Council Document #19, attached).

Heard a report from the Faculty Affairs Committee on Recommended
Procedures for Promotion for IUPUI Faculty (see Faculty Council
Document #18, attached).

Heard a report from Vice Chancellor Ryder on Refund of Parking
Fees for Students for First Semester.

Was informed of a General Faculty Meeting to be held Tuesday,
May 9 at 4:00 p.m. in LH10l of the Downtown Campus.



Chancellox Hine called the April 13 1972 meeting of the IUPUI Faculty Council
to order.

Approval of-Minutes:

Professor Kinzer reported that on Page 3, the £ifth line from the bottom, he said
"there could be two bachelor of science degrees," and not should. Chancellor
Hine said that on Page 2 he was quoted as saying that the report from the Academic
Affairs Committee should be addressed primarily to the Commission on Higher -
Education. That should be changed from "addressed primary to the Commission"

to "eventually approved by the Commission." The creation of any new school or
offering of any new program of any kind has to be submitted to the Commission on
Higher Education for approval. He added that when Professor Kinzer reported it
is impossible to find any document available at IUPUI which lists all curricula
and all courses, he would recommend 1nserting the word "one" in front of document.
We do have this 1nformatlon available, but it is Just not available. in one place,
and even if it werc, it would be out of date the next week. Professor Jarboe

moved the mlnutes be approved as amended and Dean Lohse seconded. The motion
carried.

Motion o Amend Agenda:

Professor Meiere moved the agenda be “amended to insert after Item 2 a report
from the Faculty Affairs Committee regarding recommended promotion procedure.
Professor Cutshall seconded. Professor Byrne asked the need to discuss this
document and if it was significantly different from the document previously -
received. He wanted to know if there was any reason to consider it now rather
than after members of the Council have had an opportunity to read it. Professor
Meiere said he had some comments on the document prior to the Council's studying
the document in its final form. He added he would not ask for approval of the
document at the present Council meeting, but felt the points that the Faculty
Affairs Committee would like to stress should be pointed out.in time for them to
be considered. The motion to amend the agenda was passed.

Interim Report and Discussion of Univer51 Goals and Objectives:

Professor White reported he would very briefly bring the Council up to date on
the Goals and Objectives Committee's activities this year and to tell what they
still have to do. The committee consists of Dr. Bogar, Vice Chancellor Buhner,
Dean Bynum, Dr. Juillerat, Dean Lohse, Dr, Norins, Vice Chancellor Ryder, and
himself The two Vice Chancellors sexrve as ex offlclo members of the committee.

History of Comittee:

The committee was originally appointed by Chancellor Hine about a year ago.in
response to Senate Resolution #8, which was passed by the 1971 session of the
Indiana Genexal Assembly. This resolution asked all regional campuses of state
universities of Indiana to prepare a document for the Indiana Legislative Council
stating when- they might be ready for local autonomy and what steps should be
taken in order to implement this autonomy. Although IUPUI is not a regional
campus, it was decided it would be wise for us to present a report and to engage
in some self study ourselves. We presented a report suggesting that we preferred
re-organization of the systems approach of Indiana University in something we
called a confederation, that we believed we were ready to have greater institu-
tional self—management at the present time, that we had been granted a great deal
. of institutional autonomy already, and what we needed is funding and support to
help the" authority which had already been given to the Chancellor and his
delegated officials. The Goals Committee was reconstituted in the fall of this
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year by the Chancellor with a charge to prepare something of the nature of a five
and ten year master plan considering such things as academic programs and plannings
physical development of the university; fiscal resources; administrative

structure including administrative relationship with the central university;
relations with alumni; relations with the General Assembly; and most importantly,
vwhat  are the needs and aspirations of the students and faCulty of IUPUI.

Initial Work of Committee:

The Goals Committee considered how to begin to identify goals for the university
and once these goals had been identified, how to ascertain certain objectives
that might fit under each of these goals. They looked to see what other similar
urban universities might be doing and found other schools are undertaking similar
types of self-study. They commenced session with a meeting of various community
leaders and next held a retreat on March 29, 1972. This retreat was the fixst
general meeting in which they tried to involve all of the academic deans and key
faculty members from each of the constituent units of IUPUI in a discussion of
goals and objectives. They are now undertaking a series of meetings with students,
leaders of the various student groups at each of the schools of the university,
with the local IUPUI chapter of AAUP, and open faculty meetings beginning with
the Downtown Campus and 38th St. He felt everybody should be aware of what the
comnittee is doing, be informed, and have input in its deliberations. The Goals
Committee will have a newsletter to send to all faculty, staff and student organi-
zations that will be sent out shortly.

Professor White continued and said Chancellor Hine has further charged the Goals
Committee to prepare a preliminary report for review by the Deans, faculty, and
the Faculty Council of IUPUI. This preliminary report will be given to the
Chancellor for his presentation to the Commission on Higher Education by the
first of July.

Summary of Retreat Held by Committee:

Professor White reported the three goals that were presented to participants at
the March 29 retreat have been distributed to members of the Council (see Faculty
Council Document #19, attached). They have additionally promised participants of
that retreat a summary of the discussions and will distribute to the members of
the Council a summary of the general discussion. These goals are ones that they
have identified but are not yet in final form. The Goals Cammittee would welcome
input, either at the present Council meeting or at future meetings or sessions
with the committee. The goals and objectives listed are examples of some of the
goals they believe might be wise for us to explore. Chancellor Hine thanked
Professor White for his presentation and asked for comments or questions.

Discussion of Preliminary Goals:

Professor Nagy asked if the committee had made any distinction between the term
goal and the term objective. Professor White replied goal is the major topic and
and objectives are what will be used to implement the goals. Professor Kinzer
asked if the objective under Goal 1, open admission, was something which applies
to all programs. Professor White replied for discussion purposes it does.
Obviously it was phrased very briefly to stimulate discussion, because they
essentially want to be told by the faculty what open admission should mean for
this university. Professor Kelso asked when the committee hopes to have a final
report. Professor White replied they should have a preliminary report by June 15.
He hoped that by December of this caming year they would have completed a rather
substantial report and would have had full discussion with faculty, administrators,
students and alumni, which they would publish.



Implementations of Goals:

Professor Byrne asked how one would antlclpate goals and/or objectives being
implemented at this university in the next five or ten years. Proféssor White
responded that, for example, take the first objective of open admission policies.
They might suggest thore should be open admnission policies devised for a certain
type of student ‘or in a-certain school, or they might suggest there ‘has to be
additional funding and the funding has to perhaps increase student fees, increase
legislative appropriation, outside foundations or something of this sort.
Chancellor Hine added that he asked the committee not to come in with broad,
general statements, but some more specific kinds of recommendations or. ohjectives.
Obviously implementation would have to go beyond the report and would require
that something be done beyond the report. Professor White said it is for other

people to implement the report of the committeé. Professor Neel asked if the
report would be approved by the Council. Chancellor Hine thought this report
should be studied by the Faculty Council, but he did not think of it as particu-
larly a Faculty Council document. Rather it is a document prepared to give us a
"benchmark of where we are now and where we want to go in the future of a very
comprehensive nature.

Innovatlve Goals.

Professor Nagy asked if there would be anything in the report WhLCh would be more
innovative and to identify it in terms of goals and objectives. Professor White
replied he did not think he could say that anything is totally inndvative, but
the whole idea of open admission certainly is innovative. Remedial education is
a bit innovative also. The priority of vocational and professional education, as
they looked at it, is a new approach to the whole .vocational commercial education
pattern. There are other things they have discussed that are innovative in
nature, but they are not at a point yet to really put them out until they have
some supporting documents., - Vice Chancellor Buhner added that we are coming up
for a North Central Associz tlon accreditation visit next winter and a normal part
of any North Central visit is a ‘self-study document° One factor North Central
looks for-is the analytical factor, that is to say, when you say self-study, what
‘have you said that you know about yourself in terms of strengths and weaknesses
and what do you propose to do about it. By a consensus’ between the steering
committee for the North Central Association and the Goals Committee, it is under-
stood that the major burden for the analytlcal aspects of the self-study will
fall on the Goals Committee, rather than on the steering committee for the North
Central visit., This represents a slight departure from the format of many North
Central visits. DR : ' '

Professional and Undergraduate Education:

Professor Kelso felt that the goals and objectives that we are going to have the
opportunity to think about in the years to come is the relatlonship between
professional schools and the undergraduate schools. They had a discussion in
the Law School about the possibility, for example, of admitting students in the
Law School if they had exceptional records in college after three years, which is
a departure from the present plan. There is a great deal to be said for such an
_interrelationship, particularly because with matters to explore about a possible
Ph.D. or when one would get an undergraduate degree if he entered Law School
after three years. It seemed to him the whole arsa of new ways of interrelating
the professional and undergraduate schools of this university is an area for
possible innovation, including the use of professional school faculty in under-
graduate programs and vice versa. Professor White replied that was a good point
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and it was included as one of the goals they thought about discussing at the.
retreat. The simple fact was they had to limit themselves to three goals because
of the one day time element. Professor Neel asked if the faculty would get more
information on this. Professor White replied everyone will be getting information
within the next month. A newsletter will go out to bring everyone up~to-date on
the Goal Committee's activities and they hope to send this out in two week
intervals for the next several months. Chancellor Hine said it was his hope that
the Council would have an opportunity to look at an early draft of the proposed
report and then discussions can go on in a little more meaningful way.

Need for Specific Priorities:

Professor Bogar commented that the Chancellor had said he wanted more than just
broad goals spelled out. But if you look at the goals on the sheet, you will
find that they really don't say anything. What does it mean to make available
university educational opportunity to meet the needs of youths and adults?  So
the committee felt that really their job was to get down to the nitty gritty and
to really set distinct priorities. Another suggestion the committee has received
is that this be an urban university--a university with an urban thrust. Now what
does that mean? He said he has been toying in his mind to struggle with that for
a long time. wWhat do you do differently if you are a non-urban university.
Everybody agrees we should be an urban university, but what he thought we really
have to grapple with, and where the real intellectual work has to be done, is
once we say that, what kind of commitment and priorities do we want to accept and
what kind of directions do we want to project as being consistent with that broad
generalization.

‘Goals and Objectives Committéé‘gg Downtown Campus:

Professor Byrne asked to enter the following statement into the minutes of the
meeting: "Early this year the representative assembly of the Downtown Campus
‘established a committee on philosophy and objectives for the Downtown Campus.
This committee is releasing its first two reports, together with a questionnaire,
addressed to the Downtown Campus faculty within the week.  In some important
respects the present thinking of the Downtown Campus committee differs signifi-
cantly from that of the Goal Committee, if one may in any sense identify the
latter's thinking with material distributed for discussion at the recent retreat.
The Downtown Campus is not, however, persuaded that such differences as may arise
between its proposals for the Downtown Campus and those of the Goal Committee for
IUPUL must necessarily be reconciled. For the origins, scope and responsibility
of the two committees are, it would seem, essentially different. The Downtown
Campus committee, responsible to its faculty governing body, is concerned only.
with helping to articulate the directions of the academic unit for which the
Downtown Campus is and will be responsible for. Their charge assumes some
special significance perhaps only in as much as the Downtown Campus includes .
programs taught by no more than 1/13 of IUPUI's full-time faculty taught to as
high as 1/4 of IUPUI's students. One implication that could be drawn from what
these rough figures can only suggest is that no generalized goals or objectives
for all of IUPUI can possibly get by unqualifiably through a unit so atypically
constrained. To demand that it do so without altering other variables, however
academically lofty one's motives, would result only in further frustrating the
expectations of those whose modus operandi at this university is not infrequently
of an entirely different order."” Chancellor Hine replied he was sure that
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Professor Byrne's comments were not intended to iﬁ§1§ that we should uot ﬁeke the
study, agreeing of course that we can come up with one objective probably that
would be applied to all of our eleven units.

Role of School Committeesi

Professor Wagener asked Professor White to comment, in terms of the committee,
what the ‘stance or ‘approach of subordinate committees .in various units should be
and how they interface with the Goal Committee.’ Professor White responded that
he did meet with the chairman of the Downtown Campus conmittee on planning and
‘objectives about two months ago ‘and he suggested as they proceeded, he believed
they would have" some ‘information to give us that would be useful to us, Professor
White added his committee would be delighted to receive information on what is
being done by each of the constituént schools of IUPUI. They would find this
vexry helpful because they obviously are not a group trying to detexrmine the
destiny of each of the schools. Each school presumably is studying this. He
thought one of the communications from the Chancellor to the Deans suggested
this and that they might want to re-study their current goals and objectives.

He believed each school has recently prepared a. missions statement for the Acting
_Vice Presxdent for Academic Affairs which thc Goals Conmittee is going to. study.

Report of Faculty Affairs Committee:

Professor Meiere circulated a document ent;tled Recommended Procedures for .
Promotion for IUPUL Faculty (see IUPUI. Faculty Council Document #18, attached)-
‘He réeported the Faculty Affairs tommittee feels that a uniform procedure for
promotion should be established for the University Aftex two years of ‘committee
'meetings and a ‘poll of the general faculty, they are msking the. recommendations
now ‘before the Council.  He added he would not ask for the document to be voted
on at the meeting, but that it be placed on the agenda of the May meeting for a
vote at that time.

[

Promotions Procedure:

Professor Melere began by pointing out what this procedure would or. would. not do
£ adopted It does not’ attempt to set the criteria for promotion. The.Faculty

" Handbook spec1f1es that teaching, research, creative ability and serVLCe are .
criteria for promotion. His committee places the interpretation 'of these criteria
with the individual schools of the University. Therefore, they are concerned
primarily here with procedure and not criteria.  What the document ‘does attempt

to do is to preserve the rights of faculty members, both for the nominee for
promotion and for those faculty members responsxble for recommending promotion.
For an individual these rights include the knowledge of what the 1ndiv1dual must
do to be promoted, the right to nominate himself or a colleague for promotion,

the knowledge that his name is being placed in nomination for promotion, and the
reason, for re]ection if this should happen. For the COmmittee members recommend—
ing promotion this means the knowledge of the reasons for rejections of their
recommendations, if this should happen, and information concerning promotions
which were obtained w1thout faculty involvement Professor Meiere next ‘referred
to the flow chart in the document and pointed out that this is an attempt to .
summarize the procedure. He reminded Council members that the preliminary version
of the document, without the chart, had been distributed to the faculty, but

some changes have been made and he recomended that the individual Council members
read the final version in its entirety before voting at the next meeting.



Basic Role of Unit Committee:

The basic cammittee in this scheme is the unit committee. This is organized at
the school or college level and it is mandatory in their recommendation. It has
to exist. Below the unit committee the primary committee may or may not exist,
at the discretion of the school as specified by the school's constitution, or
where the constitution does not exist, as specified by the Dean. Nominations for
promotion flow through the unit committee in the ways indicated. They flow from
the pri.mary committee, if it exists, or they come from the nominee or from the
Dean of that particular unit. It is noted that the unit committee has the
authority to vote yes or no on promotion and recommendations coming from below,
except for the Dean where they can only recommend and thus pass on recommendations
from the Dean. They can stop nominations from the primary committee or the
nominee, but they cannot stop it from the Dean.

IUPUTI Promotions Committee:

These nominations must flow through the unit committee to an IUPUI promotions
committee. In this scheme the IUPUI promotions committee has representation from
each school or college of the University. It is hoped that in practice the real
decisions will be made by some combinations of the unit committee and the primary
committee, depending on the school. However, the overall IUPUI promotions
committee does have the power of approval or disapproval. The nominations then
proceed to the Chancellor and no attempt has been made by the Faculty Affairs
Committee to specify what the Chancellor does, except that he explain to the
promotions committee any rejections of their recommendations. He explained the
dotted lines on the flow chart coming back simply indicate the flow of infoxmation
for rejected nomination. PFor example, if the Chancellor rejects the nomination,
the roasons go to the IUPUX promotions committee. If the promotion committce
rejocts a recommendation, it goes back to the unit committee.

Results of Faculty Poll on Promotions Procedure:

Professor Meiere said in response to the faculty poll concerning the preliminary
version of the document, it showed that 239 respondents approved and 37 dis-
approved. He hoped that each Council member would take the time to make sure he
is fully aware of the feelings of the faculty members in his area which may or may
not agree with the overall summary.

Mandatory Submission of Recommendation:

Chancellor Hine commented on the statement that the unit committee could stop the
nomination and he asked if that meant they would hold it or would they just dis-
approve it and pass it on. Professor Meiere meant that if they vote yes, it

goes on and if they vote no, it is not given to the promotions committee at all.
It is returned to the people who originally started the recommendation with the
reason for their objection. Chancellor Hine felt this point might be debatable.
Dean Lawrence asked if a unit committee can forward a recommendation for promotion
to the promotions committee without having any commentary from the Dean. Professor
Meiere said that would be up to the unit committee. Within the procedure, if

the unit committee so chooses, and the school constitution so specifies, that
could be possible.



Nomination by Dean:

Professor Navarre said since the functlons of the primary committee and unit
committee are somewhat different, she wondered if the primary committee does

not exist, does the unit committee then take on the nominating function or does
it then fall back on the individual or to the Dean. Professor Meiere said it
takes on the nominating function on its own, plus receiving nominations from
individual faculty members. The Dean's nominations are not treated in the same
way -as nominations from the individual faculty members or a primary committee,
in the sense that they cannot be stopped by the unit committee. However, they
can say that they disapprove for some reason. Professor Weber felt that the item
on Page 2, number 4, under B, would be an injustice because to put the power to
stop a promotion among one's peers instead 6f among a group which is wider
would be opening a way for injustice for certain people. If a unit committee
can put a negative comment as it goes forward to stop it, she hesitated to see
this kind of power put in a unit committee. Professor Neel agreed and said he
could see a problem on the other side, for where the unit Dean promotion goes’
through regardless of the unit committee or the IUPUI promotions committee, he
thought if you can stop one, you should be able to stop both. Chancellor. Hine
thought this was a point that the Faculty Affairs Committee would want to defend,
-because there is a chance for debate. Professor Kelso suggested that having
negative responses come back to the committee rather than.to the Dean may be
creating some problems that are not necessary, The Dean can soften the negative
response with information about next year's salary, etc-r whereas the commlttee
has no such way of softening the blow. : :

Guidelines‘for Promotion:

Professor Byrne said he understood Professor Melere to say the basic committee
would be the unit committee. He wondered, in the judgment of the Faculty

Affairs Committee, what is the function of the IUPUI promotions committee. If
the unit committee is to develop its own criteria, guidelines and judgment for
different units, he did not conclude that the IUPUI promotions. committee could
operate with no guidelines. _He supposed that there are some guidelines, although
they are not indicated as to where they come from. If that is left open, they
may differ moderately or maybe even dramatically from the guidelines developed.
within and utilized by the units. His conclusion was that he was not sure he

was pursuaded that the unit committee would necessarily work out to be the basic
committee. Professor Meiere replied that Item 2, under C, says the IUPUL
promotions committee shall develop printed guidelines for its operation. His
committee does not propose to say what these should be, but do suggest the guide-
lines. Professor Levitt said he was not sure what is meant by guidelines. He
could see some higher committee, perhaps the Chancellor's office rather than
committee, ruling on whether a particular faculty member has met these thoroughly
objective guidelines. But when it comes to evaluating teaching or research ox
service or clinical work, he did not see what the highex. level committees can do
at all. He saw no value in the unit committee and saw the promotions committee
as futile. None of these conmittees have the ability to evaluate the performances
of the individual faculty members. He only saw the primary committee as being
able to do this. It seemed to him we are just setting up a kind of gratuitous
hierarchy here. Professor Meiere replied that an attempt -has been made to set up
a procedure which will fit the University as a whole, and as such, it may operate
differently in one school than in another.



Communication with Dean:

Dean J. Taylor did not see from the flow chart how the Dean finds out what

happens if a promotion is not approved. Chancellor Hine asked the committee to
consider this for the next meeting. It seemed to him that if promotion has any
effect that would be in addition to recognition of an individual's ability, it
might be for the Dean to be in a position to correct the changes or have something
to say to the person about why he was not promoted. He wanted the Faculty Affairs
Committee to. consider carefully whether or not they really mean the unit committee
would only know about the people that are not being promoted. Secondly, he asked
thay consider carefully the dates on the list. Professor Kinzer suggested the
committee congider the advisability that in the reporting of cases failed in
promotion there might be some reasons why the lower committees themselves should
make a record and keep it for the future use of successor committees.

Professor Alton was concerned about the extent to which this might both politicize
and publicize the promotion. If someone is refused promotion, then maybe 25
people would know all about the whole thing and she did not like that idea.
Professor O'Loughlin said he had information that Purdue's promotions will still
go through Lafayette and he wanted to know how this would fit into the IUPUI
promotions.  Chancellor Hine thought the Faculty Affairs Committee should consider
that also because we do not want to put Purdue mission people under double
jeopardy by going through too many sets of committees. Professor Alton wanted to
know if there is any provision for feedback to nominees if they are not promoted
and why. Professor Meiere responded that is not shown on the chart, but there is
a provision for that. There is some question as to who will handle it at the
moment, but under Item B, 5, it says the unit committee shall be responsible for
informing each nominee of the results of his nomination. It has, however, been
suggested that this may not be the right way to do it.

Administrative Input:

Chancellor Hine thought it might be helpful for the promotions committee to

have the comments of the administrator. The flow chart did not indicate how the
Dean might be told reasons for failure to recommend promotion and he thought it
would be desirable to have the administrator: involved, particularly if the Dean
has decided to talk to the nominee about reasons for no promotion and what he can
do ‘about getting promoted next year. He thought in general the chart was good
and it is really about what we are doing now and that many faculty do not know it.
There is a little mystery involved about getting promoted and it can be dispelled
by a report and chart such as this. Professor Levitt felt what we are doing now
is bad, for what comes back in feedback, for example, when promotions are turned
down by the IU Board of Trustees, is "insufficient evidence." What he has done
is to take that same person's papers for next year, word for word, re-submit them
and then the promotion goes through. Chancellor Hine replied procedure-wise this
is what we are doing, not the results of the procedures. Professor Levitt felt
that is part of the procedures.

Publication of Promotion Criteria:

Professor Byrne said if the IUPUI promotions committee is to develop its own
guidelines, he wondered if the Faculty Affairs Committee has considered whether
these guidelines are to be made public, to be reviewed by any individual or any
unit, and under what considerations. Professor Meiere said they have recommended
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these become public. For example, under II, A, these guidelines shall be made
available to any faculty member and one copy shall be forwarded to the unit
committee. Professor Byrne said these are not guidelines for the primary
committee, but for the unit committee. He was referring to the gquidelines which
‘the IUPUI promotions committee is charged to develop itself for its own operation.
Professor Meiere said it should be consistent up the line. For example, in C, 2,
the IUPUI promotions committee shall develop printed guidelines for its operations,
one copy of which shall be on file with the Secretary of the Faculty Council.

Now z#& far as review, the answer is that nobody will review the promotlonS'
committee guidelines formally. You have to stop somewhere. Professor Byrne

said he failed to appreciate that the IUPUI committee is concerned only with
procedures and not with criteria. He would conclude from that in operation it
would in effect establish uniformity of .criteria. Professor Meiere said he did
not mean to imply that the promotions committee would not be concerned at all
with criteria. what he tried to convey was that it is criteria for the university
as a whole, it should be administered by the promotions committee, but it should
accept the criteria and lnterpretation of broader criteria as based on the
individual schools. No one, not certainly the Faculty Affairs Committee, would
challenge the statement that interpretatlon of any sort of un1verszty-w1de '
criteria has to be made by the people primarily involved.

Professor Norins asked if the Faculty Affalrs Commlttee had given any account to
the time involvement in being on the IUPUI promotlons committee. Professor Meiere
said they made no attampt to come up with a time figure, but have considered the
time it takes quite seriously, both from the point of view of faculty time spent
and how it affected these dates they are subject to. .They acknowledge that it is
a very time consuming job and very difficult. Chancellor Hine urged anyone to
get in touch with the chairman of the Faculty Affairs Committee if they feel
strongly on some items that were not mentioned. He assumed that the committee
might come into the next meeting with consideration of modifications of some of
the things on the basis of the discussion held during the Council meeting.

Presiding Officer's Business: . Refund of Parking Fees

Vice Chancellor Ryder reported that last spring at this time the system—w1de
IUPUI parking policy committee was established to bring together all the units
of IUPUI with a common policy. It made recommendations to the Chancellor on
policies, procedures and rates for the parking system. It was decided that an
effective date of September 1 would be appropriate, since the classes would be
starting on the 25th and this would give all students, faculty and staff an
opportunity to receive the information and to conform to the policy. The deans
approved this in early June and the Board of Trustees approved the policies,
procedures and rates on the 14th of August. On the 15th or 16th of August
President Nixon established the freeze. Vice Chancellor Ryder and Mr. Lautzen-
heiser then asked the IRS if we fit under the freeze and if so, how. The
response was yes, because we did not have substantial notification of the changes
prior to that date. So we said we would make modifications which seemed to fit,
keeping in mind that the rates for blue stickers was not a change, but there had
been a change on the green from a graduated scale to a flat $3.00 a month. Foxr
students there were paved parking lots behind the Downtown Campus and the Law
School and the rate for students was $12. 50, with the same thing being charged
at 38th St. The parking committee had.recommended a reduction to a $10 fee and
this would be applied uniformly on those lots. So the position was taken that
as far as students were concerned, that the $10 rate was not an increase in
parking, and so would not. fall under the freeze 31tuat1on. Tney had anticipated
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increa51ng parking meter rates from three hours for 25¢ to 10¢ an hour. In the
fine area the recommendation of the parking policy committee was an increase
from the graduated $1, $3;, $5 fine to $3 for the first violation, $5 for the
second, and $10 for the next. So we rolled back those rates. Basically we left
the meters the same, rolled back the fines, and rolled back the staff parking.
Therefore, we said we were conforming to the freeze.

Complaint of Violation of Price Freeze:

Some student groups filed a complaint with IRS saying that since they had parked
in certain lots near the Law School free last year and now were having to pay,
that this represented an increase in price. There was no price before, but now
there was a price, so therefore that is a price increase. So we discussed this
with IRS but they gave us no specific ruling. They did show us a ruling which
had come out of the Cost.of Living Council which they said might apply and said
if we wanted any more information on this we were to send a letter to Chicago
asking for an exemption. We sent a letter which asked for clarification, asking
was that specific situation that the students brought up a violation and if so,
we would like an exemption. That was the 29th of September and in January we
got word that we were in violation. We got together with IRS and after consider-
able consultation and negotiations, it turns out the position that IRS is taking
is that we were in violation on the students in the first semester and only on
those areas that are associated ‘around the Law School and the Downtown Campus.
Basically it was because we had not completely concluded the development of the
parking fa01lity

Rates for Second Semester:

Now there was a question about the second semester as well. However, the Cost of
Living Council has taken the position that governmental units after January 26
are exempt completely, and we can charge anything we want for parking, fees, etc.
However, the publication of this ruling in the federal register was previously
announced in the newspapers on December 23 and so IRS said they wanted to determine
whether that would be the date or January 26 would be the date. They have‘nov
determined that December will be the date, and therefore, we may charge anything
after that time. So the position is that we do not have to rebate anything for
second semester, but do have to rebate to students only in the areas of the
Downtown Campus and Law School areas for the first semester. The amount would
be a rebate of $5 for full-time students and $2.50 for part-time students. The
rebate will be made to all students.

Fee Rebate:

Vice Chancellor Ryder added they are now in the process of determining precisely
how they will make this rebate. Professor Neel asked if there is provision

also to include rebating a fine a student acquired first semester. Vice Chancellor
Ryder replied it does not. Professor Meiere asked for an estimate of how much it
is going to cost. Vice Chancellor Ryder replied they are not sure about this
because they have to go through records to determine full and part-time, but he
would estimate it between $20,000 and $30,000. This will affect our ability in
the future development of our parking facilities. Professor Kelso said he is a
member of the American Bar Association's Council of Legal Education, which is

an accrediting body of the Law School, and in that capacity has received reports
throughout the year from law schools with respect to their problems, develop-
ments, and their relationships between faculty and students. He felt he knew
something about student bodies throughout the country, having personally visited
120 law schools, and he said it was his opinion we have a very responsible group
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of future professionals and we should take great pride in that. Vice Chancellor
Ryder agreed and said these students have worked within the system in a very
effective way.

Agenda Committee Business:

Professor Bogar said there will be a report from the Nominations Committee
regarding the Secretary and Parliamentarian at the next Council meeting. The
Election-Apportiomment Committee will also report at the next meeting.

The next scheduled Council meeting, and the last, is the May meeting. This
meeting has a very packed agenda and Professor Bogar thought the meeting might
be called a half-hour to forty-five minutes earlier than usual.

Professor Bogar informed the Council that the All-University Council in
Bloomington has called off their April meeting, which is the second postponement
in a row. That body will not meet again until September.

Professor Bogar reported the Chancellor and the Agenda Committee have tentatively
set Tuesday, May 9 as the day for the IUPUI Faculty Meeting. This meeting will
be at 4:00 p.m. in LH10l of the Downtown Campus.

There being no further business, meeting adjourned at 5:00 p.m.

Respectfully submitted,

Bernerd Bogar, Secretary
IUPUI Faculty Council



MINUTES OF INDIANA UNIVERSITY-PURDUE UNIVERSITY AT INDIAMNAPOLIS
FACULTY COUNCIL
Thursday, May 11, 1972
Roof Lounge

Members Present: Vice Chancellors Buhner, Ryder; Deans Nevill, B. Taylor,
J. Taylor; Professors Alton, Bixlex, Bogar, Cutshall, Galanti, Gifford,
Grossman, Jarboe, Kelso, Kinzer, Langsam, Levitt, Meiere, Merritt, Nagy,
Navarre, Neel, Norins, O'Loughlin, Ross, White, Wisner.

Menmbers Absent: Chancellor Hine: Deans Foust, Holmquist, Irwin, Lawrence,
Lohse, McDonald; Professors Ashmore, Beall, Behnke, Boyd, Byrne, Challoner,
Daly, DeMyer, Fleener, Higgins, Hutton, Johmston, Kirch, Mamlin, Mandelbaum,
Marks, Nunn, Ochs, Sagraves, Schreiber, Wagener, Weber.

Visitors: Dean Bynum; Professor Royer, Mr. Duerden.

1. Approval of minutes of April 13, 1972.

2. Report of Academic Affairs Committee on College of General
Studies (Kinzer).

3. Report from the Faculty Affairs Committee on Promotions
Procedures (Meiere).

4. Agenda Committee Business.
5. Presiding Officer's Business

6. New Business.



The IUPUI Faculty Council at its meeting of May 11, 1972:
1. Approved the minutes of April 13, 1972.

2. Received and approved a report from the Academic Affairs Committee on
a proposed School of General Studies.

3. Heard and adopted a resolution of appreciation to Professor Bogar.

4. Received and approved a report from the Faculty Affairs Committee on
Promotion Procedures.

5. Elected an Agenda Committee for 1972-73.

6. Heard a report on the appointment of a Committee on Committees fox 1972-73.

7. Received and approved a report from the Election-Apportionment Committee.

8. Approved the recommendation of the Secretary that IUPUI's representatives
to the All-University Council remain the same until such time as the All-

University Council is reoxrganized.

9. Elected Professor Paul Nagy as Secrcetary and Professor Paul Galanti as
Parliamentarian.



Vice Chancellor Ryder called the May 11, 1972 meeting of the IUPUI Faculty
Counc11 to order.

Approval of Minutes:
Professor Kinzer moved the minutes of the April 13, 1972 meeting be approved and
Professor Langsam seconded. The motion carried.

Report,of Academic Affairs committee on Collegg'of General Studies:

»Professor Kinzer moved the Council go into a committee of the whole for.a ten
minute period to discuss Faculty Council Document #20, a report, from the
Academic Affairs Committee on the proposal for a School for General Studies.
Professor Meiere seconded. With no objection, the Council moved into a status
of a committee of .the whole. :

Professor Kinzer reported the document was divided into two parts, I and II.
Part I contained responses and recommendations on the proposal for the School of
General Studies. Essentially the Academic Affairs Committee recommended that
the proposal be referred back to the task force with some suggestions as to what
it might do. . The second part of the report included features which they saw as
separate. , :

Professor Kinzer asked for questions, comments, or suggestions on Part I.
 Professor Bogar asked if basically the recommendation in #5, Page 2, in effect
covered the whole report and if the other recommendations were what the task
force should consider in its further work. Professor Kinzer replied that #1
through #4 are weaknesses in the task force statement which his committee did
not feel qualified to resolve. Recommendation #5 recommends this be returned
to the task force for their consideraticm and his committee suggested they re-
work it and include those features which are in the remainder of that paragraph.

Professor Kinzer asked for questions on Part II. Professor Langsam said the
committee made a distinction in II-1 that they think it is unwise to combine
certificate or degree programs with non-credit courses of the continuing education
type. She asked where courses fit that are offered for particular groups for
credit. For example, she cited IU at Gary setting up a program for people
working in the mayor's office. Professor Kinzer replied they see that credit
courses, whether they are focussed toward degree or certification, ought not be
in the same operating unit as continuing education. Professor Navarre said they
are having the same problem at the Graduate School of Social Sexrvice for people
are not satisfied with non-credit continuing education. They want credit for
continuing education, not to lead to a degree, but to amass more credits.

Location of General Studies:

Professor Nagy asked about Page 4, #3, paragraph D, which states that one of
the functions of undergraduate education is "general." He asked if this
suggested that the general part of the school of general studies should be taken
over by the existing arts and sciences program, and if so, he wanted a clearer
explanation. Professor Neel responded that in paragraph C, they have indicated
that this kind of general program Should be given consideration in each of the
major schools of science and liberal arts. Vice Chancellor Buhner asked if that
meant there can be no general education function in the sense you would have

~ cultural courses in the general studies program and are all such courses to be
in the arts and sciences. Professor Neel replied they are simply saying these
schools should set up the general education program. Professor Kinzer said this
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does not mean that there is no proper place for general studies, but it seems
that general studies has to be a great deal more precisely defined than it is
anywhere in the document from the task force.

Professor Meiere reported that on Page 4, item 4, it states that IUPUI clientele
desperately need college or unit catalogues. He added that faculty need those
also. He asked the chair if it had any knowledge of a catalogue for next fall.
Vice Chancellor Ryder replied there would be no catalogue for next fall for
undergraduate areas. One of the problems is the process between now-.and the
structural reorganization. Vice Chancellor Buhner reported it is almost
impossible to come up with an all IUPUI catalogue that would not be even more
misleading than the documents we have had until now. He personally recommended
to the Chancellor we have no general catalogue until the organizational matter
has been settled. Hopefully this will be in the near future. It is the
administration's intention that as soon as this organizational matter is cleared
up, Mr. Duerden will be asked to go to work on a format for a general publlcatlon.
However, there is no way to get it done by this fall.

Role of Continuing Education in General Studies:

Vice Chancellor Buhner commented that the report from the Academic Affairs
Committee was one of the best he had ever read coming from the Council and it
pointed out many of the weaknesses of the original task force proposal. First,
he said there is no question that the original task force was not as representa-
tive as the committee report wished it had been. Secondly, he too agrees that
continuing education in the classic sense should not be included in the purview
or the structure of the proposed school of general studies. However, the task
force did put it there, and he thought it fair to say that if you ultimately
have a general studies school, there will inevitably be a continuing education
function evolve from that school because such a school will address itself to
vocational, paraprofessional, and other types of programs which are inherently
terminal in nature and which will prepare a person for only limited job horizons.
In that sense he thought we all might agree that we would hope that any school,
whether it be continuing education, the school of medicine, dentistry, or any
other, will address itself increasingly to the notion of continuing education.
But in the sense in which continuing education is the function of Dean Burley's
operation, which is the division of continuing education and is a vehicle for
doing all of those things we cannot do, and perhaps should not do within our
regular operating budget, he certainly agreed and personally never intended that
it be assumed as part of the proposal. However, when you ask a group to write

a proposal, one thing you do not try to do is rewrite it after they get through
with it. Therefore, he accepted the report when he got it. ' So he assured the
Council that the administration fully understands the point and never intended
that continuing education, in the classical sense (the adult, vocational,
recreational, cultural kind of program) was never intended to be part of the
school of general studies. The third point he stressed was that he supports

the notion that the university division and the existing guided studies program
merge.

Visibility of School of General Studies:

' Vice Chancellcor Buhner did want to comnunicate the concern that he and others
have that IUPUI must get itself into a highly visible posture of response to some
of the urgent needs of our clientele and our community around us. By community,
he meant the central state region, the eight counties comprising central Indiana.
He felt we should respond to the fact that there are people who are not in high
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school who should be in some form of higher education and cannot get in some form
of higher education, for they should be part of our responsibility. He did not
think we should attempt to do the total job of educating this great area between
the high school and college, but it is our function to do a substantial part of
it, particularly until the state finds ways to find Other institutions to pick
up part of the job. The state already has a start in thls direction with Indiana
Vocational Technical College, and Vice Chancellor Buhner felt that no one would
want the general studies program to invade that area that is already earmarked
for Ivy Tech. Nevertheless, there remains a great void and it is just not all

- remedial, preparatory and compensatory education.. Much of it is substantive
education and much of it is career oriented, professional oriented and ‘service
oriented education.

Budget~

Vice Chancellor Buhner felt strongly that the Council ocught to make it possible
for the administration and faculty to move together toward the concept of a
school of general studies. He added he recognized that the recommendation of
the committee falls short of saying that, but he would like to have a motion
that would enable the administration to proceed with the concept of a school of
general studies in an overt, objectifiable way and in a way that is out in the
open. He said much is made in the report about the problem of budget. In a memo
that he used to distribute the task force report he said that clearly the IUPUI
operating budget for 1971-72 and the projected budget for 1972-73 has no leeway
in funds for establishing such a school and we cannot permit vital existing
programs to be eroded by new ‘ones, however meritorious the lattex. But in the
spirit of Chancellor Hine's six point charge to the general faculty on May 18,
we can plan, we can make a commitment, and we can look for other ways to fund
this and other urgently needed programs. We can work hard at the proposition
that our present priorities are not immutable, and we can change. We can look
to the case to be made before future sessions of the general assembly and we
can fairly raise the question whether our present modes of operations are as
efficient or as effective as they might be. He assured the Council that no one
ever intended that the concept of general studies, if accepted by the Council,
would be permitted to erode in any way or take from the financial support which
is already in short supply for the rest of the program. Once we make a commit-
ment to it, we can find ways and means for getting the job done.

Statement of Commitment:

Vice Chancellor Buhner concluded by saying this is a highly urgent matter and is
one we cannot keep hidden for a year or so as we work internally. He hoped the
Council would give a kind of endorsement that will let the administration make a
commitment. Professor Kelso was unsure what it means to talk about a commitment
to a program which calls for a structure without approving the structure and
without being sure that the structure is the best thing to do. Vice Chancellor
Buhner replied that the Academic Affairs Committee report begins with the
statement that they are not against the concept of a school for general studies.
They say their committee notes a numbexr of criticisms of the proposal for
general studies; their comments, however, should not be interpreted as disapproval
of the underlying philosophy of the task force proposal. That is the kind of
commitment he was talking about. As far as structure is concerned, if you mean
school structure, such as deans and faculty, these details are not specified
either in the proposal or in the report from the Academic Affairs Committee.
Professor Kelso responded that the Academic Affairs Committee seems to deal with
the philosophy very adequately, but straddles the notion as to whether or not we
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really need a general studies school. Vice Chancellor Buhner agreed the report
does stop short of that and saying to implement the schocl. The committee builds
in a one year waiting period before the Council should be asked again to consider
a school of general studies. He felt there should not be that kind of a time
binder on it. He would like the Council to adopt the concept of a school for
general studies, to mandate the administration to put this back in the hands of
the task force as expanded under the guidelines of the report, and then to
report on a definitive structure to the Chancellor, to be able to go to the
Board of Trustees and President of the Universgity to include it in their
recommendations for long range organization at IUPUI, and to get it accepted by
the Board of Trustees as a commitment to this campus. Professor Levitt felt the
structure should be seen and then we could talk about concept.

Motion to Accept Report:

Professor Kinzer moved the acceptance of the report and Professor Langsam
seconded. Professor Nagy felt that the approval in principle that Vice
Chancellor Buhner hag asked for if not explicit, then is quite strongly implied
in the report. This is a major decision on the part of IUPUI and the decision
~cannot be made apart from other aspects ‘of the development of this university.
There are important connections between a general studies program in its final
form and the emerging undergraduate programs in other areas. He did not think
the decision itself on the general studies program can be made independent of
the larger picture. Vice Chancellor Buhner felt this was part of the format of
undergraduate organizational recommendation the Council passed at the last
meeting. He sees this as a kind of an amendment or rider to do what we have at
the last meeting of the Council. 1In that sense, he sees it as part of the total
package, part of the total commitment. He did not follow where Professor Nagy
felt it does not fit in the total context of the undergraduate structure.
Professor Nagy replied perhaps he misunderstood, but he thought what he was
calling for was a kind of strong approval from the Council toward the idea of
general studies, apart from all the specific ways in which the concept would have
an effect on existing programs.

Review of General Studies by Goals and Objectives Committee:

Professor White reported concern has been expressed in the Goals and Objectives
Committee meetings for a school of general studies. This comes up time and time
again in their discussions with people who want to know what we have in mind
with regard to a program of general studies in order to make the educational
opportunities of an urban university more available to everyone within the
‘community. His committee has responded with the fact that there has been a

task force appointed, the task force has reported, and the matter is currently
under consideration by the Faculty Council and its Academic Affairs Committee.
It seemed to him that in the light of this concern they hear expressed to them
almost daily, that it is important we move forward to a commitment to a general
~studies program, and a commitment to the principle, as well as to the imple-
mentation. He personally felt there should be some sort of implementation of
the general studies program as soon as poésible, and as soon as the undergraduate
structure reorganization is finally presented by the Chancellor and approved by
the Trustees. He believed the community, both internal university community

and external university community, wants" this.

Concept of an Urban University:

Dean J. Taylor felt he is committed to the urban concept and generai studies,
but what we are committed to do ought to be perfectly clear for if we do what
one public wants, then the other is going to be dissatisfied. If you do what one
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public wants with reference to certain services or expansion of services in the
immediate area, another public is going to be dissatisfied and those trying to
implement these programs are going to have to live with their decisions and the
- turmoil that may well result from the wrong emphasis. In this sense that is why
he would be very much in favor of a commitment, but he could not see from what
he has heard that we would get any more commitment than is expressed in the
beginning part of the committee's report. He failed to see what an extra
commitment consits of that is not going to say precisely what we are going to
to try to do, what we are going to try to get money for, and how you are going
to try to do it. He would hope that what he understood to be the spirit of the
urban concept that we were fairly well committed, but he has found that even
among faculty, the understanding and appreciation of what this connotes is a
widely varying thing. To say we are going to make an urban university, without
in some way specifying, is not to commit us to anything that we, as a unit,
would want to be moving toward. We need to be committed to something very
specific. :

Timing‘gf Implementation:

Vice Chancellor Buhner asked the members of the committee if the following kind
of administrative reaction would be in the spirit of the motion to accept.
Bearing in mind we are in substantial agreement on everything except degree of
emphasis and degree of what he is calling commitment, he asked if they could set
this up administratively in a phase program in which you start off with phase
planning, then go to a council of general studies, and then, over.a period of
one, two, or three years, to a division, and ultimately a school status. This
would build in a schedule. He asked if the committee would consider this a
pexversion of their report. Professor Kinzer replied he would consider it so.
Professor Neel felt he did not see in the report from the task force committee
exactly where it is going, how it is going to get there, or the mechanism by
which it is going to arrive. He could buy the step by step proposal, if it

was not implemented until we had the total picture. He did not care if it was
brought up for discussion again and again, but he wanted to see the total
package before making any commitment on it.

Professor Meiere thought the beauty of the report was it answers some fears of
people that can see the school of general studies as a threat. The beauty of
attaching certain reservations along with the cormitment is that it answers some
fears that presently exist. There is a great deal of difference between a
commitment at all costs and a commitment with some reservations or conditionms.

Motion to Anmend:

Professor Kelso moved to amend the motion to approve the report by deleting from
the report recommendation II-3-E, which calls for a full year's time line. It
seemed to him if the matter is one of importance and if we are agreed we should
become an urban university, that it is not proper for us to say we are not going
to think about it for a full year. Also, if the task force can resolve some
pProblems by becoming more specific and getting this back in less than a year,

he saw no reason for the Council to say they would not listen. Professor Jarboe
seconded. Professor Kinzer responded the recommendation for the one year time
lapse is there because we need time to get the undergraduate degree function in
undergraduate units operating. It is not to defer general studies, but is to
get what we are presently committed to underway and completed. There is no
reason why the task force cannot in the same year return to its job and come

up with a proposal which is rather specific about what general studies is. One
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of the problems is that general studies is awfully general and he would like to
see it a little more specific. He would be very much opposed to the Faculty
Council giving a blank check to a non—ex1stent program or non-existent school to
go ahead and do it. He would like to see what it is we are approving before

we approve it. Professor Neel added the Rcademic Affairs Committee did simply
not want the proposal to come back to the Council for adoption or action until
such time it is completely spelled out. Professor Kelso felt if the Council
wants to indicate to the Chancellor its concern about implementing the under=-
graduate structure proposal, he thought the Council ocught to do it directly and
not tie to it the general studies program. The vote was taken on the amendment
and it carried. The motion to accept the report as amended was voted on and
carried. Vice Chancellor Buhner stated he would keep the Council informed on
the progress of development on this and wanted to go on the record as cooperating.

Resolution of Appreciation:

Professor White read a resolution of appreciation to Bernerd Bogar, Secretary
of the Council (see Faculty Council Document #22, attached). He moved for its
adoption and Professor Norins seconded. The motion was carried.

Report of Faculty Affairs Committee‘gg Promotion Procedure:

Professor Bixler reiterated some of the basic premises upon which the Faculty
Affairs Committee developed their document orlglnally Their guiding principle
rests on the fact that in our particular cultural system, while faculty and
academic promotions are a pretty unique phenomena, it only occurs in very fine
and well defined situations and has responsibilities and privileges thereto
appertaining, and there are privileges very well defined for each rank. They
felt that the document is not an idle one, but has great significance for this
university. Therefore, they have spent a considerable amount of time trying to
implement this particular philosophy into the creation of the document itself.
They were well guided by some rights of the individual faculty member. First

is the right of an individual to nominate himself or a colleague for a promotion;
second is knowledge of what the criteria are for upon which this promotion will
be based; third is an evaluation of the criteria by his peers, those who know
his abilities and achievements best; fourth is the knowledge that he is under
consideration for promotion; and finally, if the promotion request is rejected,

a statement of the reasons for rejection so that he may be better able to
prepare himself in the future for consideration. By the same token, the committee
felt there were some rights to be protected for the committee members who are
considering these promotions. These rights are the right of assurance that the
committee deliberations will be given serious consideration by others involved
in the promotion procedure, and the right to stated reasons why their recommenda-
tions have been denled

Professor Bixler continued and said the committee deliberations over the past two
years have been an attempt to direct the construction of the document that will,
without being burdensome and unwielding, accomplish these goals. They felt they
have been faced with an almost infinitely complicated problem, due to the
heterogeneity of the various academic dlsc1p11nes in this university campus.

They have met at considerable length with all of the representatives of the
various nine schools, hopefully accomplishing a welding and amalgamatlon of the
problems and ideas in view in each of these dlSClpllneS.
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