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Indiana CTSIIndiana CTSI
What is it?What is it?
An NIH funded institute established at Indiana 
University with Purdue University  and other 
statewide partners

What is its Mission?What is its Mission?
Increase translational research to Increase translational research to improve the improve the 
health (and economy) of Indianahealth (and economy) of Indiana
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Indiana CTSIIndiana CTSI

What is its Funding?What is its Funding?
A CTSA grant from NIH of $25 Million/5 yrs
Indiana University, Purdue University  and 

other statewide partners contributed over $50 
Million

Who are its partners?Who are its partners?
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I-CTSI: Institutional Commitment
Type of Commitment New Funds/5yrs New Space New  

space Costs 
IU VP for Life Sci. funds $11 million   
IU President’s funds $5 million   
Purdue President's fund $2.5 million   
Indiana legislature $15 million   
HITS Building (CTSI home)  169,000 Sq. Ft. $42 million 
INGEN Core support $10 million   
Department of Pediatrics $6 million   
IUSM Biostats/Bioethics support $2.75 million   
Eli Lilly training support $3.15 million   
Translational fellowship $600,000   
Research 3 building CTSI space  6000 Sq. Ft. $8 million 
Totals $56 million  175,000 Sq. Ft. $50 million 



II--CTSI CTSI 
Organizational PrinciplesOrganizational Principles

Be inclusive, transparent and Be inclusive, transparent and 
collaborative collaborative 

All functions are to be metrics driven All functions are to be metrics driven 
and continually evaluatedand continually evaluated

Enhance collaboration among Enhance collaboration among 
academic institutions, government academic institutions, government 
and private sectorand private sector



Indiana CTSIIndiana CTSI
Who are its users?

Researchers, Trainees, Community membersResearchers, Trainees, Community members

How can you access its resources?How can you access its resources?
Through the CTSI Through the CTSI ‘‘HUBHUB’’

Log on to: IndianaCTSI.orgLog on to: IndianaCTSI.org
or Call 317or Call 317--278278--CTSI CTSI (2874)(2874)



II--CTSI: Structure and GoalsCTSI: Structure and Goals
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Indiana CTSI GoalsIndiana CTSI Goals

1.1.Create Translational Research Create Translational Research 
Acceleration ProgramsAcceleration Programs



II--CTSI Goal 1CTSI Goal 1

What are the translational research What are the translational research 
acceleration programs?acceleration programs?

–– Project Development Teams (PDT) Project Development Teams (PDT) 

–– Pilot grants (solicited & unsolicited)Pilot grants (solicited & unsolicited)

–– Greater access to core facilitiesGreater access to core facilities

How will this work?How will this work?
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Mapping and Oversight Program Mapping and Oversight Program 
(MOP)(MOP)

–– Pilots project mapping Pilots project mapping 

–– Mapping sets metrics and milestonesMapping sets metrics and milestones

–– Milestone driven access to fundsMilestone driven access to funds

How will this work?How will this work?



Indiana CTSI Goal 2Indiana CTSI Goal 2

Train a new cadre of Translational Train a new cadre of Translational 
ResearchersResearchers

What about the What about the ‘‘K 30K 30’’ program ?program ?

What new training programs are What new training programs are 
there?there?
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Indiana CTSIIndiana CTSI

GoalsGoals
3. Foster Robust Community 3. Foster Robust Community 

EngagementEngagement

Create Create ‘‘CHEPCHEP’’ (community health (community health 
enhancement program) enhancement program) 



 Community Health Engagement Program 
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Indiana CTSIIndiana CTSI

GoalsGoals
4. Build Facile and Comprehensive 4. Build Facile and Comprehensive 

Research Resources and Research Resources and 
TechnologiesTechnologies

How is this done ?How is this done ?



Indiana CTSIIndiana CTSI
Comprehensive Resources

Build new programs such as
– Participant and clinical interaction resources 

(PCIR) 

– Translational technology resources (TTR)

– Study Design and Biostatistics

– Research ethics support and education 

– Regulatory support office

– Central IRB

Comprehensive ResourcesComprehensive Resources

Build new programs such asBuild new programs such as
–– Participant and clinical interaction resources Participant and clinical interaction resources 

(PCIR)(PCIR)

–– Translational technology resources (TTR)Translational technology resources (TTR)

–– Study Design and BiostatisticsStudy Design and Biostatistics

–– Research ethics support and education Research ethics support and education 

–– Regulatory support officeRegulatory support office

–– Central IRBCentral IRB



PCIRPCIR-- Indiana CTSIIndiana CTSI
What about the GCRC?
Will continue as a CRC, will have Clarian Will continue as a CRC, will have Clarian 
nursing, plus research nursesnursing, plus research nurses

Can you access OCRF resources?Can you access OCRF resources?
Yes, the OCRF services will continue as the Yes, the OCRF services will continue as the 
CTSICTSI’’ss consolidated CROconsolidated CRO

Log on to: IndianaCTSI.orgLog on to: IndianaCTSI.org
or Call 317or Call 317--278278--CTSI CTSI (2874)(2874)



Participant and clinical Participant and clinical 
interaction resources (PCIR)interaction resources (PCIR)
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TTR TTR -- Indiana CTSIIndiana CTSI
What will change with cores?
Uniform access and utilization procedures Uniform access and utilization procedures 
across all campuses for core facilitiesacross all campuses for core facilities

How about core utilization grants?How about core utilization grants?
Will continue through the CTSI Will continue through the CTSI ‘‘HUBHUB’’ or or 
TTR helpdeskTTR helpdesk

How about GCRC Labs?How about GCRC Labs?

Log on to: IndianaCTSI.orgLog on to: IndianaCTSI.org
or Call 317or Call 317--278278--CTSI CTSI (2874)(2874)
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Indiana CTSIIndiana CTSI

GovernanceGovernance
1.1. Internal organizational chartInternal organizational chart

2.2. External Advisory Board External Advisory Board 



President
Michael McRobbie

VP for Life Sciences
D. Craig Brater

Director of the CTSI
Assistant VP for Life Sciences

Anantha Shekhar

VP for Research Administration
Ora Pescovitz

Clinical Trials Office

Research Ethics,
Education and Policy

(REEP)

Indiana Clinical and Translational Sciences Institute (CTSI)
Organization Chart

External Advisory Board
David Johnson, Chair

Harry Gonso; Len Betley; Dan Evans; Sam
Nussbaum; Bill Oesterle; Steven Paul; Bruce
Gingles; 3 National CTSI leaders as External

Members

Institutional Advisory Board
Chair: Ora Pescovitz

Associate Director
Scott Denne

Associate Director
Rose Fife

Deputy Director
IUB Campus

Bennett Bertenthal

Associate Director
Tom Inui

Education, Training and
Career Development

Program Directors
Kurt Kroenke

Sarita Soni; Jon Story

Biomedical Informatics
Program Director
J. Marc Overhage

Community Health
Enhancement Program
Program Directors

Ron Ackermann/Dave Marrero

Novel Translational Pathways
Program Directors
Scott Denne; Brad

Doebbeling; Richard Kuhn;
David Wilkes; Vicki Champion

Participant and Clinical Interaction
Resources (PCIR)

Program Director
Scott Denne

Rafat Abonour; Wayne Campbell

Tracking and Evaluation
Program Director

Julie McGowan
Anna McDaniel

Regulatory Knowledge &
Support

Program Directors
Rose Fife/Scott Denne

Steve Byrn

Translational Technology
Resources (TTR)
Program Director

Ken Cornetta

Deputy Director
Purdue Campus
Connie Weaver

Associate Director
Kurt Kroenke

Resource Allocation &
Funding Team

(RAFT)

Design & Biostatistics
Program Director

Siu Hui
George McCabe

Modeling Disease and
Therapeutic Response
Program Directors
David Flockhart/ Jamie

Dananberg

Future Directions
Program Director

William Tierney

COO
Judy King

Pilot Studies Mapping &
Oversight Program
Program Director

Anantha Shekhar; Al Rebar

Executive Committee
Rafat Abonour; Bennett Bertenthal, Ken Cornetta,

Vicki Champion; Scott Denne, Rose Fife, Tom
Inui. Kurt Kroenke, Al Rebar; Sarita Soni; Connie

Weaver, Steve Williams; Dom Zero

Bioethics
Program Directors

Eric Meslin

VP for Research
TBN

President of Purdue
France Cardova

CSO
Lilith Reeves



Indiana Clinical and Translational Indiana Clinical and Translational 
Sciences Institute (CTSI)Sciences Institute (CTSI) 

SummarySummary

A statewide laboratory for transforming health 
sciences research and health care delivery

Part of National Institutes of Health new 
“Roadmap” initiative

Funded by Clinical Translational Science Awards 
and leveraged partnerships

Replaces longstanding General Clinical Research 
Centers and related awards

I-CTSI investment scope: NIH $25 million; 
Partner Institutions $56 million over 5 years

A statewide laboratory for transforming health A statewide laboratory for transforming health 
sciences research and health care deliverysciences research and health care delivery

Part of National Institutes of Health new Part of National Institutes of Health new 
““RoadmapRoadmap”” initiativeinitiative

Funded by Clinical Translational Science Awards Funded by Clinical Translational Science Awards 
and leveraged partnershipsand leveraged partnerships

Replaces longstanding General Clinical Research Replaces longstanding General Clinical Research 
Centers and related awardsCenters and related awards

II--CTSI investment scope: NIH $25 million; CTSI investment scope: NIH $25 million; 
Partner Institutions $56 million over 5 yearsPartner Institutions $56 million over 5 years
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