
 
 
 
1)  April 25    Faculty Senate: 
   Final review of mission, vision, values 
   Review total process of Faculty Senate 
         School Assembly 
         August Retreat 
        (prior workgroups) 
 
2)  April 25    School Assembly: 
   Vote for mission, vision, values 
   Generate goal areas (based on strategic plan/committee suggestions) 
   Request volunteers to: 
    Lead discussion of action steps for each goal area 
    Participate in groups 
 
3)  Summer    Group Discussion – shared via e-mail 
 
4)  August 22    Retreat: 
  1. Working groups report on discussion and progress 
  2. Vote on goal areas (large group) 
  3. Small group work on refining goals and strategies 
  4. Large group activity – post ideas on each goal 
  5. Small groups review all input and revise goals and strategies 
  6. Small groups refine work, report to all, prepare written report 




