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THE CHARGE OF THE BAC (Amended Article III-B.3, 3/07)

“This Committee shall act as a representative of the Council 
i  ff i   h  IUPUI Ch ll  d h  C  in offering to the IUPUI Chancellor and the Campus 
Administration its continuing advice and the Faculty 
perspectives on all aspects of the IUPUI budgetary policy p p p f g y p y
and the allocation of the IUPUI financial resources, especially 
those proposed allocations and re-allocations of financial 

 th t h  b i   th  i  ll b i  f resources that have bearing on the economic well-being of 
the faculty and the academic programs.”
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THE CHARGE OF THE BAC

The Committee's Responsibilities shall include:

Participating in the Campus Planning & Budget HearingsParticipating in the Campus Planning & Budget Hearings

Assessing the fiscal health of all RC Units

Reviewing academic priorities of IUPUI in relation to capital outlays and     
b d  budgets 

Considering the relative allocations of Campus resources to new programs 
and the implications to existing programs

Alerting the IFC to all budgetary matters (internal & external)

Communicating with faculty budgetary committees at the School/Unit level

It is all about shared governance…
Transparency and Accountability….
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Composition and Membership:

DESCRIPTION OF ACTIVITIES:

Composition and Membership:

A Faculty Representative from each academic unit

Admin Representatives:  CFO office and the office of PA&II

A Representative of the IFC Exec Committee

Business Meetings:

The BAC usually meets 2-3 times each semesterThe BAC usually meets 2 3 times each semester

Annual Joint Meeting with Campus Planning Committee—as convened by 
the Chancellor 

Participation in Unit Planning & Budget HearingsParticipation in Unit Planning & Budget Hearings

First Year of the Biennium cycle:  All  RC Units (academic and support)

Second Biennium Year:  A scaled down version — only few RC units 

In 06 - 07,  a total of 25 Hearing sessions were held - for all  Academic Units 
and four Admin/Support RC Units (UITS, Research & Graduate Programs,  
Academic Affairs and Student Life) 
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In 07 08   (2nd Biennium year) 10 Hearing sessions were held:  

ACTIVITIES—CONT. 

In 07 - 08,  (2 Biennium year) 10 Hearing sessions were held:  

o 6 Schools: SPEA,  Kelley,  Education,  Journalism,  SLIS and Informatics;

o 4 Admin/Support Units:  UITS,  Student Life,  Acad.  Affairs and Res. Dev.  

Assessment of Units’ Fiscal Health: 

Two BAC members are usually assigned to each Unit and Hearing sessionTwo BAC members are usually assigned to each Unit and Hearing session

They sort out a mass of data/information on the RC Unit, including: 

o Proforma Reports and Summaries 

o Other Management Indicators Reports

They submit a written report to the BAC on the Unit’s Fiscal Health also 
addressing whatever specific concerns have been raised by/on the Unit

These reports,  along with other summaries of BAC discussions and concerns 
are compiled into the BAC Annual Report (usually completed in early Fall)
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Primary Concerns are: 

SOME REOCCURRING THEMES AND CONCERNS

How Responsibility Center Management is being implemented --

particularly on our Campus:  

Re evaluation of the distribution of State Appropriation on Re-evaluation of the distribution of State Appropriation on 
campus. It has been almost 20 years since the distribution has been determined for 
the RCM.  There is a need to consider re-allocations to better reflect the current 
mission(s) and priorities of the Campus. 

Re-evaluation of the campus assessment charges mechanism. 
The 3-driver algorithm has remained unchanged for several years and a discussion 
should occur on how best to distribute the costs and expenses of the campus—given 

t i i  d i iti  current missions and priorities. 

Declining disposable income for units from state appropriation 
and tuition and the need to control costs

Also

The use and applications of the university tax

Faculty Salaries
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MORE ON THE RCM ISSUE

Some of these concerns were also echoed in the SOS Letter (1/08) to the IFC:   

“The RCM budgetary process formulated in the late 1980’s and maintained The RCM budgetary process formulated in the late 1980 s and maintained 
without modification in the time of an evolving University lead to the 
present crisis….This funding model (particularly the “hold harmless” 
policy), which fails to recognize unique costs associated with science 
d i  d h  h  l d[ i ]  d  f f l  d education and research…, has lead[sic] to decreases of faculty and 

resources that are no longer sustainable…”
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OUR REALITIES:

A multi-mission Campus

Large number of RC Units

Increasing competition for scarce resources

All RC are heavily dependent on their income steams (from Tuition, State    
A  d h  ICR) Appropriation and the ICR) 

Some RC (Admin/ Support) heavily depend of the assessment of their 
costs to the other RC units—as their ‘income’
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Several committees and task forces considered these issues in general:

MORE ON THE RCM AND THE COSTS ISSUES

Several committees and task forces considered these issues in general:

The IUPUI Task force for RCM: (June 2000) 
RCM Should Continue—it leads to a more entrepreneurial environment and greater 

accountability for the RC units.y
University RCM Task Force:  (April 2006)

RCM Should Continue - promotes accountability,  responsiveness, efficiency,  
transparency, and collaboration among deans—[but] There are insufficient accountability 
mechanisms and feedback l s b ilt int  the a  the c rrent RCM s stem is mana ed  mechanisms and feedback loops built into the way the current RCM system is managed. 
Need for performance measures, benchmarks for non-instructional unit activities and 

conduct program and financial reviews of support unit activities on a regular basis. 

Conduct regular evaluations of support unit administrators 

The FPAC,  (2004): Suggested cost cutting measures for Admin/ Support and 
Academic Units;   

The Sub –Committee of Deans,  (2005): Provided also specific ( ) p
recommendations for cost cutting mechanism; 

The FFT, (2006): Provided also recommendations for Campus  prioritization 
mechanism. 
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THE INCREASING TREND OF OUR CAMPUS ASSESSMENTS/COSTS --
RELATIVE TO THE STATE APPROPRIATION RECEIVED
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Understand the costs of all RCs (Academic and Support)

STEPS NEEDED: 

Understand the costs of all RCs (Academic and Support)

Following the IFC Request – Our Campus recently joined the Delaware 
St d  f P d ti it  W   h  h  bili   h  D l   P  Study of Productivity. We now have the ability to the Delaware  Peers 
Data  to compare relative costs of different disciplines on our campus 

IUPUI’s Varying Relative Costs: 

The Relative Discrepancies to the Delaware  Peers 

Use the right Numbers to tell our tale 

The Little fact Book of IU
Our Institutional reporting

Articulate Priorities and link them to the budgetary Process. 
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FROM THE INDIANA UNIVERSITY FACT BOOK
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FROM THE INDIANA UNIVERSITY FACT BOOK
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FROM THE INDIANA UNIVERSITY FACT BOOK
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FROM THE INDIANA UNIVERSITY FACT BOOK
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05-06 State Appropriations 
Per Approx Resident Student FTE

Campus Resident FTE Appr./Resident FTE Tuition & Fees
2007-2008

Indiana State University 8,381*  $10,043 $6,837

Ball State University 17,969* $7,602 $7,165

Purdue University – 23,366* $12,048 $7,415
West Lafayette

Indiana University – 20,972   $10,035 $7,886
Bloomington

IUPUI total 19 956 $10 433 $6 849IUPUI total 19,956 $10,433  $6,849
if separated

General Academic Division 17,086 $6,198
H lth Di i i 2 870 $35 656Health Division 2,870 $35,656

* Approximate resident FTE 17



OTHER ENTANGLED NUMBERS REPORTED FOR OUR CAMPUS
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FROM IUPUI IMIR
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C  O i  I

BUT HERE IS THE WAY THE ICHE REPORTS

Campus Operating Increases
INDIANA UNIVERSITY %Δ FY 08 %Δ FY 09

Bloomington 2 5% $193 813 007 4 3% $202 202 196Bloomington 2.5% $193,813,007 4.3% $202,202,196 

East 3.5% 7,993,189 4.1% 8,322,137 

Kokomo 2.3% 10,357,262 4.4% 10,817,455 , , , ,

Northwest 1.4% 17,811,296 1.4% 18,061,296 

South Bend 1.4% 22,699,732 2.4% 23,236,007 

Southeast 3.3% 19,892,774 4.8% 20,848,802 

IUPUI Health 4.0% 119,176,462 4.4% 124,434,677 

IUPUI General Academic 3.2% 79,980,030 4.2% 83,311,562 

2.9% $471,723,753 4.1% $491,234,133 

Source: ICHE Final Report on 2007-09 As-Passed Higher 
Education Budget, May 11, 2007 20



Here is How the ICHE Sees IUPUI among The IN peers
Expenditures per FTE Student—Indiana Institutions as a Percentage of Peer Group Medians

Expenditures per FTE Student—Indiana 

Below 90% of Peer Group Median 90 to 110% of Peer Group Median Above 110% of Peer Group Median

Instruction Per FTE
Academic Support Per 

FTE
Student Service Per 

FTE
Institutional Support 

Per FTE
Plant Operation and 

Maintenance Per FTEInstitution

Expenditures

Expenditures per FTE Student Indiana 
Institutions as a Percentage of Peer Group 
Medians

INDIANA UNIVERSITY-BLOOMINGTON                    103.7 68.2 89.5 148.6 79.3
PURDUE UNIVERSITY-MAIN CAMPUS                     93.9 66.5 69.3 91.1 107.4

BALL STATE UNIVERSITY                             117.8 112.4 90.7 98.6 166.1
INDIANA UNIVERSITY-PURDUE UNIVERSITY-INDIANAPOLIS 125.5 187.3 57.2 57.9 120.6
INDIANA STATE UNIVERSITY                          113.9 105.2 76.8 107.8 135.3

INDIANA UNIVERSITY-PURDUE UNIVERSITY-FORT WAYNE   96.8 40.6 53.0 77.4 94.3
UNIVERSITY OF SOUTHERN INDIANA                    70.0 63.9 59.0 93.3 72.9
INDIANA UNIVERSITY-SOUTH BEND                     112.3 99.9 38.4 91.6 88.0
INDIANA UNIVERSITY-NORTHWEST                      103.7 80.2 68.8 76.3 96.8
INDIANA UNIVERSITY-SOUTHEAST                      82.1 78.2 59.0 90.9 52.4
PURDUE UNIVERSITY-CALUMET CAMPUS                  111.1 40.2 68.8 78.1 116.4
INDIANA UNIVERSITY-KOKOMO                         87.4 124.0 64.2 101.5 96.5
INDIANA UNIVERSITY EAST 116 4 97 9 116 8 140 7 74 2INDIANA UNIVERSITY-EAST                           116.4 97.9 116.8 140.7 74.2

PURDUE UNIVERSITY-NORTH CENTRAL CAMPUS            117.7 19.4 63.0 126.7 121.6
IVY TECH STATE COLLEGE-NORTHCENTRAL               71.2 96.6 48.9 58.7 83.8
IVY TECH STATE COLLEGE-CENTRAL INDIANA            91.9 73.1 60.5 109.2 97.2
IVY TECH STATE COLLEGE-COLUMBUS                   68.6 57.2 57.8 91.6 73.0
IVY TECH STATE COLLEGE-EAST CENTRAL               69.0 78.6 64.3 74.4 72.7
IVY TECH STATE COLLEGE KOKOMO 86 8 89 3 67 8 106 2 99 5IVY TECH STATE COLLEGE-KOKOMO                     86.8 89.3 67.8 106.2 99.5
IVY TECH STATE COLLEGE-LAFAYETTE                  48.1 57.0 43.9 75.0 63.2
IVY TECH STATE COLLEGE-NORTHEAST                  77.2 112.9 58.1 72.9 72.4
IVY TECH STATE COLLEGE-SOUTH CENTRAL              76.2 87.2 53.5 75.9 59.6
IVY TECH STATE COLLEGE-SOUTHWEST                  67.5 95.2 44.0 55.5 65.4
IVY TECH STATE COLLEGE-WABASH VALLEY              81.7 37.6 49.3 57.0 59.5
IVY TECH STATE COLLEGE-WHITEWATER                 115.1 111.5 100.6 179.3 105.5
IVY TECH STATE COLLEGE-NORTHWEST 93.3 53.5 72.7 105.2 78.3IVY TECH STATE COLLEGE NORTHWEST                  93.3 53.5 72.7 105.2 78.3
IVY TECH STATE COLLEGE-SOUTHEAST                  70.3 51.5 65.1 172.3 149.4
VINCENNES UNIVERSITY                              126.9 86.2 69.8 71.1 95.0
IVY TECH STATE COLLEGE-BLOOMINGTON                

Source: NCHEMS, Indiana Taskforce on Affordability—From ICHE Budgeting 10-12-2006 21


