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Mission

To develop, integrate, and continuously improve institutional planning, implementation strategies, evaluation, and improvement
activities at [UPUL

Goals and Objectives
[*] GoalI: Assist in developing, prioritizing, and communicating broadly [UPUI’s vision, mission, and goals.

¥ I.1. Assist in developing campus plans(e.g., Uday Sukhatme’s Academic Plan). I. 1a. Academic Plan developed and
implementation priorities established.

Campus Planning Theme: Best Practices

Secondary Goals:

Sub Unit:

Time Frame: 2006-2008

Actions talken for 2007-2008:

[.1a.Academic Plan and priorities have been developed and disseminated &nbsp; (See
http:wwow upul. edu/administration’acad  affairs/actionplamn).

Evidence of Progress for 2007-2008:

[.1a.Objective attained.

Activities planned for 2008-2009:

[.1a.Priorities immplemented and performance indicators agreed upon and achieved.
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¥ 1.1. Assist in developing campus plans (e.g., Uday Sukhatme’s Academic Plan). I.1b. Assist Chancellor in convening
Eesource Planning Committee

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

1.1b_&nbsp;Assisted the Chancellor in convening the Resource Planning Committee (RPC), which includes deans,
faculty leaders, and vice chancellors (see Appendix B).

Evidence of Progress for 2007-2008:

[.1b.&nbsp;Deans and faculty leaders engaged in resource planning for the campus.
1 1b &nbsp;RPC members engaged in real decision-making.

Activities planned for 2008-2000:

[ 1b &nbsp;Involve new VC Dawn Rhodes in the leadership of the RPC.

I
fel
[

. Develop a short list of campus priorities for strategic investment.
Campus Planning Theme:
Secondary Goals:
Sub Unit:
Time Frame:

Actions taken for 2007-2008:

[.2 &nbsp;President McRobbie has developed IU priorities and TUPUI plans and priorities have been linked to these.
{See Appendix C.)

Evidence of Progress for 2007-2008:

[.2 &nbsp:A short list of priority strategies associated with the Academic Plan becomes a guide for action and
mvestment at ITUPUL

Activities planned for 2008-2009:
[.2 &nbsp;Keep attention focused on campus priorities as decisions are made.

(¥ I.3. Communicate broadly the campus mission/vision. [.3a. Online annual report for TUPUI further developed using
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electronic institutional portfolio.
Campus Planning Theme:
Secondary Goals:
Sub Unit:

Time Frame: Ongoing

Actions talken for 2007-2008:

[.3a &nbsp;Online anmual report revised to shorter format consistent with changes to print report. &nbsp; Unit highlights
are now available in full online via links from the main performance report site &nbsp; New format brings Pls and report
narrative together so that they can be seen on the same page, with links to relevant data also on the same page &nbsp;

Evidence of Progress for 2007-2008:

[.3a &nbsp;All PIs were evaluated.
1.3a &nbsp;Repott completely developed and published on the web by December 15, 2008.
&nbsp;

Activities planned for 2008-2009:

[ 3a &nbsp;New format has been well recetved and will be contimued for the 2008 Performance Report.

1 3a &nbsp A timeline was developed for management of the 2008 report development.

[.3a &nbsp;We are planning to use our project tracking svstem— OnTrak - to monitor progress during the development
stage.

¥ 1.3. Communicate broadly the campus mission‘vision. I.3b. Faculty/staff understanding of campus plans increased (higher
percentages on questionnaires).

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions talken for 2007-2008:

[.3b.&nbsp;New format of print and online Performance Report communicates relationships among goals, activities, and
Pls more efficiently and clearly.
[.3b_&nbsp;MNeither the faculty nor the staff surveys were conducted in 2007-08.

Evidence of Progress for 2007-2008:

[.3b &nbsp;Survevs have not been conducted in the past two years.

Acrivities nlanned far 2008-2000:
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[.3b.&nbsp;Continue new format.
1.3b_&nbsp; With the next iteration of the faculty and staff surveys, an item on understanding campus plans will be
included.

¥ 1.3. Communicate broadly the campus missionvision. I.3¢c. Participation in PAII national conference maintained at 1,.000.
Campus Planning Theme:
Secondary Goals:
Sub Unit:
Time Frame:

Actions takken for 2007-2008:

[.3c.&nbsp;The Assessment Institute in Indianapolis continues to attract nearly 1 000 participants each vear, and
proposals for presentations continue to be strong. (see Appendix D).

Evidence of Progress for 2007-2008:

[.3c.&nbsp;The Assessment Institute in Indianapolis attracted over 1,000 people from over 300 different colleges and
universities and 38 corporations, 43 states and Washington DC, Puerto Rico, Virgin Islands, Amernican Samoa and &
countries outside the US (Canada, Greece, India, Japan, Nepal, New Zealand, South Africa. and United

Kingdom) &nbsp;

Activities planned for 2008-2009:

[.3c.&nbspFor the 2008 Institute, we continue our efforts to engage a diverse group of participants who range from
advanced practitioners to newlv appointed assessment practitioners &nbsp;

¥ 1.3. Communicate broadly the campus missionvision. I.3d. Number of national and mternational mvitations for PAII staff
maintained at 100

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions talken for 2007-2008:

[.3d &nbsp;PAII staff received invitations to make presentations or to consult with international and national
organizations, but were unable to accept all of these.

Evidence of Progress for 2007-2008:

[.3d &nbsp:PAII staff recerved 64 (41 n 2006- 2007, 101 m 2005-2006, 102 m 2004-05) mvitations to make

presentations or to consult with international and national organizations, but were unable to accept 56 (20 in 2006-2007,
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48 m JUUS-20U6, 3/ m IUU4-US) of these.

Activities planned for 2008-2000:
[.3d &nbsp;Continue to monitor and increase PATI dissemination efforts

¥ 1.3. Communicate broadly the campus mission/vision. . 3e. Number of external information requests maintained at 210.
Campus Planning Theme:
Secondary Goals:
Sub Unit:

Time Frame:

Actions taken for 2007-2008:

[.3e &nbspPAII staff continue to respond to hundreds of information requests from external constitnents.

Evidence of Progress for 2007-2008:

1.3e &nbsp;PAII staff continue to respond to hundreds (404 in 2007-2008, 392 in 2006-2007, 251 in 2005-2006, 144
in 2004-2005) of information requests from external constitients.

Activities planned for 2008-2000:
[ 3e_&nbsp;Continue to monitor and increase PAII dissemination efforts.

¥ 1.3, Communicate broadly the campus missionvision. [ 3f. Improved PAII website — increased Google Page Rank for home
page and main section pages.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame: Ongoing

Actions taken for 2007-2008:

[.3f &nbsp;Cross-linked the Web site from other major sites, such as [UPUI sites and search engines.

[.3f &nbsp Monitored broken links and Web page user statistics via Google Analytics.

1.3f &nbsp;Systematically analvzed and implemented best practices for Web server performance settings.

[.3f &nbspMoved the static content to a separate domain for better Web server performance.

[ 3f &nbsp;Implemented strategies to isolate each Web site on a separate [P address to address Web site migration and
management effectively.

Evidence of Progress for 2007-2008:
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[.3f &nbsp;Comparison of Google Page Rank on main Web sites

&nbsp:&nbsp;&nbsp;&nbsp;&nbsp;&nbsp;&nbsp &nbsp; &nbsp;&nbsp;&nbsp; Comparison of Google Page
Rank on main Web sites

&nbsp;
Web site address &nbsp; Google Page Rank
As of 30/6/06 | As of 30/6/07 | As of 30/6/08

hitp.!planning inpui. edu n'a 6/10 6/10
hitptimir inpui edu 5/10 3/10 6/10
hitp:iport npui edu 5/10 6/10 6/10
hitp.iport iupui. edu/pr 5/10 310 3/10
hitp.iport iuput. edu/pi’ 5/10 5/10 3/10
hitpitc.iupul edu'testing fn'a 410 410
http://reports jupui.edu fn'a fn'a 410
&enbsp; &nbsp; &nbsp;

Activities planned for 2008-2009:

1.3f &nbsp Redesign the major Web sites to follow revised campus identity guidelines as set by the Visnal Identity team.
[ 3f &nbsp;Develop the new Web sites/'Web applications using the latest Web technologies like ASP NET, jQuery and
Yahoo User Interface.

[.3f &nbsp Monitor 7Y Slow™ performance grades for major pages on PAII Web sites &nbsp; As of 6/30/2008, most of
the Web pages are getting an F grade (30 to 30/100). Our target is to improve these grades to B/C and. in some cases,
to A

¥ 1.3, Communicate broadly the campus mission/vision. [.3g. 5% increase in # visits to PAII Web sites (30 visits/day for
IMIR., 80 for PAITI, 200 for iPort).

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008;

[.3g &nbsp;Usage statistics for PAIl Web sites.

Evidence of Progress for 2007-2008:

&nbsp;
Web site address Site Usage
July 1 °06 — Jun 30 &nbsp;July 1 °07 -
07 Jun 30 08
&nbsp; Visits | Pageviews Visits | Pagewviews
hitp:/planning. upui. edu 30,897 112377 42507 172,849
hetpoiimir npuoi.edu 10,782 53,163 13.021 53,102
hitpiport inpui.adu 3.136 19.008 17737 45 389
http:iport iupui.edu/'pr z 2,073 5 10.611
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http:ireports inpui edn (zite - - 1363 41338
published on Jan-2008)

httpo/te upm edw'testing | 8.736 131040 | &nbsp; &nbsp;
&nbsp;
&nbsp;&nbsp;&nbsp;&nbsp;&nbsp;&nbsp;&nbsp;&nbsp; &nbsp;&nbsp;&nbsp; &nbsp;

Activities planned for 2008-2009:
[.3g &nbsp Monitor site usage and take necessary actions to promote usage.
[*] Goal II: Enable all academic and administrative units to develop mission, vision, and goals statements aligned with those of the campus.

¥/ I1.1 Provide planning assistance to campus units (in particular, big picture strategic planning, which program reviewers say is
much needed). II.1a. At least 25 units assisted with planning annually.

Campus Planning Theme: Best Practices

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

II.1a &nbsp;PAII staff continue to provide planning assistance to campus units &nbsp; (See Appendix E )&nbsp;

II.1a &nbsp;Supported IUPUI Police Services and School of Nursing by providing an economic model update; Kelley
School of Business MBA program in off-campus center; School of Social Work with a training site for grant at off-
campus center; Community Learning Network in programming, off-campus center development, and fee analvsis; and in
process in the analysis of School of Nursing' s Dedicated Education Unit concept for clinical nursing.

Evidence of Progress for 2007-2008:

II.1a &nbsp;PAII staff assisted 16 IUPUT units with planning this year, 23 in 2006-2007. 24 in 2005-2006. 33 in 2004-
05, 17 in 2003-04, 18 in 2003-03, and 16 n 2001-02.

Activities planned for 2008-2009:

II.1a &nbsp;PAII will continue to orient new deans to the planning process and assist in other planning activities.
II.1a &nbsp;Completion of the analysis of School of Nursing s Dedicated Education Unit concept for clinical nursing.

¥/ I1.1. Provide planning assistance to campus units (in particular, big picture strategic planning, which program reviewers say is
much needed). 1. 1b. At least 50 planning consultations/projects conducted anmually.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

[4]


http://tc.iupui.edu/testing
[object]
[object]
[object]

Actions taken for 2007-2008:

II.1b &nbsp;PAII staff continue to provide planning assistance to campus units.

Evidence of Progress for 2007-2008:

II.1b &nbsp;PAII staff participated in 37 consultations/projects this vear, 51 in 2006-2007, 59 n 2005-2006, 66 in
2004-05, 34in 2003-04, 41 in 2002-03, and 21 in 2001-02.

Activities planned for 2008-2009:

II.1b.&nbsp;PAII staff will continue to respond to identified needs for planning assistance, maintaining or increasing the
mumber of units served.

¥/ I1.2. Provide leadership and information support for planning 11 2a_ Expanded information infrastructure for campus
enrollment planning

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

II.2a &nbsp;Developed new tools for campus enrollment planning:

-&nbsp;Developed model designed to forecast campus enrollment over the next 10-20 vears.

-&nbsp;Demonstrated that it was possible to model probability of a student enrolling for use in campus enrollment
forecasting and resource allocation.

-&nbsp;Developed a model designed to forecast 6-, 8-, and 10-year graduation rates.
+&nbsp;1l 2a &nbsp;Developed a model for predicting first-vear grade point average for new students. The model has
been incorporated into admission procedures for Fall 2009,

Evidence of Progress for 2007-2008:

II.2a &nbsp; The model for predicting first-vear grade point average formed the basis for the proposed Fall 2009
admission standards &nbsp;&nbsp;

Activities planned for 2008-2000:

II.2a &nbsp;Continue to work on (1) a model to forecast enrollment, (2) a model to evaluate the probability of a student
enrolling, and (3) the prediction of first-vear grade point averages.

II.2a &nbsp;Update the admissions point-in-cycle Web site to include (1) enrollment information for admitted students,
{2) by-school views of admission reports &nbsp; and (3) graphs for admitted student qualification.

1I.2a &nbsp;Develop a slate of reports to monitor key enrollment indicators during the registration cycle &nbsp;
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¥ I1.2. Provide leadership and information support for planning I1. 2b. Expanded use of online enrollment trend database by
deans and directors.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

I1.2b_&nbsp;Continued to monitor hits on the Web site.
Held workshop on use of the new IMIR Information Gateway Web site.

Evidence of Progress for 2007-2008:

II.2b &nbsp;Use of point-in-cycle Web site increased this vear to 29,105 page views, up from 26,373 for 2006-
07 &nbsp; There were 27,395 page views for the IMIE. Management Indicators site &nbsp; This figure may be
somewhat inflated due to testing of the new site_&nbsp; Figures for 2006-07 were not available due to changes that
affected our ability to track hits for the site.

Activities planned for 2008-2000:

II.2b_&nbsp;Continue to monitor hits on the Web site
Hold worlcshops on best practices in use of data.

(%! I1.2. Provide leadership and information support for planning. II.2c. 1/4 (about 5) of the deans report using IMIR survey or
database information in their annnal reports.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions talken for 2007-2008:

II.2¢c &nbsp;Relevant survey results and other data included in print and online Performance Report.
II.2c_&nbsp;Conducted two workshops on use of the IMIR Information Gateway for academic and administrative staff.

Evidence of Progress for 2007-2008:

II.2c.&nbsp;Participants’ evaluations of the workshops were quite favorable. The average overall evaluation was 4.36
on a S-point scale &nbsp; (Overall worlcshop/information presented was useful )

Activities planned for 2008-2000:
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II. 2¢c &nbsp;Continue reporting these data.
I1.2c_&nbsp;Conduct additional workshops on the Information Gateway for deans and their staffs.

[*| Goal II: Provide leadership, consultation, and resources to support the evaluation of campus and unit goals and implementation strategies.

(¥ III.1. Continuously immprove information support for the campus assessment process. 111 1a. Inventory of mformation
resources available to support assessment.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame: Ongoing

Actions taken for 2007-2008:

IIT 1a &nbsp;See Indicators of Progress.

Evidence of Progress for 2007-2008:

I11.1a &nbsp;The Testing Center continues to seek people to partner and’'or co-sponsor the evaliation resources
segment of the division Web site.

III.1a &nbsp PAIl Web sites provide access to annual assessment and planning reports.

I11.1a &nbsp;Periodically, Assessment Update issues are provided at no cost to PRAC members_ and each dean is
invited to register a PRAC member for the Assessment Institute in Indianapolis at no cost.

IIT 1a &nbsp;The electronic Institutional Portfolio contains reports on assessment activities and is the repository for the
annual campus performance report.

Activities planned for 2008-2009:

III 1a &nbsp;Continue to seek ways to provide useful resources to the campus community. We will continue evaluating
the newly deploved Web site and make improvements as needed.

(¥ III.1. Continuously improve information support for the campus assessment process. [I1.1b. Redesigned Civic Engagement
Inventory to support and campus assessment process

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

II1 1b.&nbsp;Project is currently suspended—no resources.

Evidence of Progress for 2007-2008:

TTT 44 oo ksl

[71]


[object]
[object]
[object]

111 1 b &nbsp; Project 15 suspended.

Activities planned for 2008-2000:
III.1b.&nbsp; Project is suspended.

(¥ ITI.1. Continuously improve imnformation support for the campus assessment process. III.1c. Increased use (to 5) of peer
group analvsis by discipline.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008;

[1I.1c.&nbsp;&nbsp;&nbsp; Worked with five deans to malke use of peer group analvses (Engineering, Liberal Arts,_
Library, SPEA, and University College).

Evidence of Progress for 2007-2008:

I11.1c.&nbsp;Informal feedback from the deans indicated that the peer group analyses were helpful.

Activities planned for 2008-2000:

II.1c.&nbsp; Work with additional deans and the Assistant Chancellor for Diversity, Equity, and Inclusion on peer group
analyses.

(¥ III.2. Continuously improve the academic and administrative program review processes. [II.2a. Program review itroduced
to new deans and the §-vear schedule for review of units completed.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

III.2a &nbsp All deans were invited to a briefing that included a short presentation on program reviews. &nbsp;
Meetings with deans that oversee departments scheduled for reviews in 2009-2010 are being scheduled. Conducted 8
program reviews &nbsp; The following units were reviewed-&nbsp; the School of Informatics; the School of Law-
Indianapolis admissions function; the Departments of Anthropology; Sociology; Tourism, Conventions, and Event
Management; World Languages and Cultures; the Honors Program; and the Bachelor of Science in Public Affairs
program. Follow-up meetings were conducted with Mechanical Engineering, Electrical and Computer Engineering,
University College Advising.
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Evidence of Progress for 2007-2008:

I11.2a &nbsp;3 reviews were planned. & reviews and 3 follow-up sessions were conducted.

Activities planned for 2008-2009:

II1.2a &nbsp;The departments of Philosophy and Phvsical Education and programs in Nursing and Philanthropic Studies
will be reviewed and follow-up sessions for Informatics, Anthropology, Sociology, Tourism, Conventions, and Event
Management, World Languages and Cultures, and the Bachelor of Science in Public Affairs program will be conducted.
Planning meetings will be scheduled for appropriate departments/units.

(¥ I11.2. Contimiously improve the academic and administrative program review processes. III.2b. Reviewers™ ratings
monitored for suggested improvements.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

11 Zb &nbsp;Ratings were compiled and actions taken as necessary &nbsp; (See Appendix F)
IIT 2b &nbsp; The Program Review and Assessment subcommittees on Program Review and Advanced Practice
continue to provide feedback on the self-studies before they are submitted to the external review team.

Evidence of Progress for 2007-2008:

11 2b &nbsp;Reviewers’ ratings were monitored: no needs for change were noted.

Activities planned for 2008-2009:

11 2b &nbsp; The Program Review subcommittee will develop revised program review guidelines and a rubric to use to
provide feedback to units on their self-studies.

(¥ I11.2. Continuously improve the academic and administrative program review processes. II1.2c. Program review guidelines
used to address interrelationship of cost outcomes and issues of quality, access, and manageable total expenditures.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

II1_2c &nbsp; Completed six program review budget tables for the departments of World Languages; Informatics;
Sociologv: Tourism. Conventions. and Event Management: and Anthrovoloev: and SPEA s BS in Public Affairs.
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Evidence of Progress for 2007-2008:

II1.2¢c &nbsp; Completion of six program reviews in such a way that readers increasingly value the budget dimensions of
the program review process.

Activities planned for 2008-20090:
[I1_2c &nbsp;Conduct program reviews as planned for 2008-09.

¥ I11.2. Continuously improve the academic and administrative program review processes. [I1.2d SLA template for self-study
in use.

Campus Planning Theme:
Secondary Goals:

Sub Unit:

Time Frame:

Actions takken for 2007-2008:

I1_2d &nbsp; Accomplished.

Evidence of Progress for 2007-2008:

I1.2d &nbsp; The new template is provided to all SLA departments.

Activities planned for 2008-2000:
I11.2d &nbsp;None planned.

(¥ II1.3. Continuously improve the campus practice of assessment. 11 3a. Number of units assisted with assessment remains
steady at 30.

Campus Planning Theme:

Secondary Goals:

Sub Unat:

Time Frame:

Actions taken for 2007-2008:

I11 3a &nbsp;See&nbsp;Evidence of Progress

Evidence of Progress for 2007-2008:
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[11.3a &nbsp;PAII staff responded to 32 TUPUT unit requests for assistance with assessment in 2007-2008, 34 in 2006-
2007, 43 in 2005-2006, 55 in 2004-2005, 34 in 2003-04, 34 in 2002-03, and 75 in 2001-02_&nbsp; (See Appendix
E)

Activities planned for 2008-2009:
I11.3a. &nbsp;PATI staff will continue to respond to requests for assessment projects. (See Appendix E)

¥ I11.3. Contimmously improve the campus practice of assessment. III.3b. Number of assessment consultants/projects remains
steady at 150.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions talken for 2007-2008:

II1.3b.&nbsp;See Evidence of Progress

Evidence of Progress for 2007-2008:

II1 3b &nbsp;PAII staff fulfilled 187 requests for assistance with assessment in 2007-2008, 144 in 2006-2007, 158 in
2005-2006, 202 in 2004-2005, 90 n 2003-04, 173 in 2002-03, and 189 in 2001-02.

Activities planned for 2008-2009:

II1 3b. &nbsp;PAII staff will continue to consult with other units on assessment projects.

(¥ IT1.3. Continuously improve the campus practice of assessment. III. 3c. Cadre of campus assessment professionals
developed and supported.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

III_3c. Worked with assessment professionals in Health and Eehabilitation Sciences. Nursing, and University College on
campus-wide study of student success.

IIT 3c. Worked with PRAC Advanced Practice Group on assessment issues.

II1.3c. Worked with Michele Hansen on methods of accounting for self-selection in assessment and evaluation.
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Evidence of Progress for 2007-2008:

[T 3c. Work with all three groups/individuals is ongoing; evervone has indicated that the collaboration has been
beneficial

Activities planned for 2008-2009:

II1 3¢c. Continue to work with Michele Hansen and the PRAC Advanced Practice Group on assessment and evaluation
issues.

¥ I11.3. Continuously improve the campus practice of assessment. II1.3d. DFW rates reduced. due in part to placement testing
in chemistry, English, English as a Second Language, mathematics, and world languages.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

I11.3d &nbsp; Maintained use of pre-requisite check system for placement in mathematics and maintained high placement
compliance rates of 80% or higher for placement in college-level mathematics courses.

Evidence of Progress for 2007-2008:

[II_3d &nbsp; Overall, smdents who comply with placement test recommendations have higher success rates in their
college-level mathematics or chemistry classes than students who do not comply with the placement test
recommendations.

I11.3d &nbsp;Placement distributions indicate an upward trend in the number of beginning students who place in college-
level mathematics courses (i.e.. courses above MATH 110/MATH 111) and in Chemistry C105 course.

Activities planned for 2008-2009:

I11_3d &nbsp; Conduct a comprehensive validation of mathematics and chemistrv placement test criteria and adjust
placement cutoff scores as needed.

(¥ II1.3. Continuously improve the campus practice of assessment. III.3e. Information derived from the placement testing and
validation processes enhanced.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:
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graphs and classification indices that supplement placement score distributions and calculation of success rates or failore
("“DEFW™) rates.

II1 3e &nbsp; Whenever possible, validation procedures for course placement in mathematics incorporated multiple
predictors (ie., COMPASS placement score, high school GPA and high school percentile rank).

Evidence of Progress for 2007-2008:

&nbsp Il 3e &nbsp;Relatively high course placement compliance rates (because few students appeal their placement
test results); continued use and enforcement of placement test requirements for beginning and transfer students who do
not have appropriate college-level course credit &nbsp;

II1 3e &nbsp;Contimued use of placement “audit™ reports in facilitating faculty review of the appropriateness of students’
placement in mathematics courses.

Activities planned for 2008-2009:

II1 3e &nbsp;Continue to evaluate the efficacy of placement test scores and incorporate additional predictor measures
(e.g., high school GPA, high school percentile rank, SAT/ACT scores, student demographic characteristics, etc.) in
conducting validation studies.

I1I_3e_ &nbsp;Collaborate with Writing Program faculty in conducting a pilot validation study to assess the
appropriateness and utility of SAT writing scores for placement in freshman writing courses at [IUPUL

(¥ IT1.3. Continuously improve the campus practice of assessment. IT1.3f. At least & units assisted anmually in creating Web-
based assessment tools for course evalnations.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

II1_3f &nbsp;Online SET/Course Evaluation: (# units served: 14)
I11_3f &nbsp Maintained the total number (14) of units assisted with creation and administration of online course/faculty
evaliations.

Web-based Placement Testing: (# units served: 7)

[T 3f &nbsp; Testing Center maintained administration of the three Web- based language placement tests (French,
German, and Spanish) and continued to extend administration of the online language placement tests to college students
at the state-wide campuses of Ivy Tech State College.

IT1_3f &nbsp Testing Center continued to use the Internet version of the COMPASS Mathematics Placement system to
facilitate outreach placement testing activities on campus and at off-campus test sites.

II1.3f &nbsp;Testing Center staff collaborated with the office of Orientation Services and UITS in developing a Web-
based test reservation svstem for scheduling placement tests and national exams.

Evidence of Progress for 2007-2008:
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[T 3f &nbsp;Testing Center staff administered online course/faculty evaluations for 14 academic units, including the
Schools of Education, Health and Rehabilitation Sciences (SHES), Labor Studies, Law, Liberal Arts, Library and
Information Science (SLIS), Nursing, Social Work, Public and Environmental Affairs (SPEA), Herron School of Art
and Design, University College, and [UPU Cohmmbus, plus Web-based evaluation surveys for the American Association
of State Highway and Transportation Officials (AASHTO) and the Assessment Institute in Indianapolis.

I11_3f &nbsp Placement Testing &nbsp; Maintained use of the 3 Web-based langnage placement tests and increased the
number of students taking the Web-based placement tests for the Department of World Languages and Cultures: Total
number of students tested in world langnages: 1,634, up by 61.3% from 1,013 tests admimstered in 2006-2007 (French
Placement Test —up by 76.1%, from 138 tests administered in 2006-2007 to 243 tests administered in 2007-2008;
German Placement Test —up by 98 6%, from 73 tests administered in 2006-2007 to 145 tests in 2007-2008; Spanish
Placement Test —up by 53 4%, from 812&nbsp; tests administered in 2006-2007 to 1,246 tests administered in 2007 -
2008).

Activities planned for 2008-2009:

[T 3f &nbsp;Continue to expand Testing Center’s Web-based course evaluation services and assist new units that
transition from paper-and-pencil evaluations to Web-based surveys.

Placement Testing:

IT1.3f &nbsp;Continue to collaborate with faculty in the Department of World Langnages and Cultures in seeking
appropriate placement tests for Chinese, Japanese, and Latin courses.

I11_3f &nbsp;Assist the Department of Chemistry in developing a computerized or Web-based version of the Chemistry
Placement Test &nbsp;

[T 3f &nbsp; Testing Center staff will continue to provide evaluation consulting services in support of development,
implementation, and use of student ePortfolios.

I11_3f &nbsp Testing Center will continue to work closely with the office of Orientation Services, [UPU Columbus, Ivy
Tech State College, and partner with high schools that are interested in finding ways to expand outreach placement
testing services for students.

[11.3f &nbsp;Testing Center staff will continue to collaborate with CTL staff in assisting faculty to develop appropriate
Web-based surveys for student evaluation of teaching.

(¥ III.3. Continuously improve the campus practice of assessment. III.3g. Development, implementation, evaluation (including
electronic scoring capability for ePort), and adoption of student electronic portfolio by faculty.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

I11 3g &nbsp; Minor progress was made in evaluating the ePortfolio initiative partly because the infrastructure for the
student ePort project is still in development phase.

[I1_3g &nbsp;Directed ePort initiative in 2007-2008, inchading &nbsp; further development of software planning
document based on needs analysis; investigation of commercial ePort tools; evalation and distribution of incentive grants
to departments and schools; extensive consultation and collaboration with units adopting ePort; coordination of faculty
development offerings; participation in planning for EISE initiative and Personal Development Plan (PDP) to ensure that
ePort is integrated; reports on progress to IUPUT administration and Faculty Council.
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Evidence of Progress for 2007-2008:

[11.3g &nbsp;Preliminary work on developing scoring rubrics is well underway for selected units that secured Integrative
Department Grants.

I11 3g &nbsp;Nine programs (inchiding the Undergraduate Research Opportunities Program--UROP) are currently using
ePort. &nbsp; Three units have new grants to plan implementation of PULs and ePort; grants include a campus-wide
project at [UPUC &nbsp; The planning document for the Personal Development Plan includes integration with ePort,
providing the potential to reach large numbers of students.

Activities planned for 2008-2000:

[II_3g &nbsp;Mmumara will continue to serve as a member of the ePort assessment team and provide evaluation
consulting services to faculty working on integrative development grants.

I11 3g &nbsp;Continue and possibly expand grants; expand faculty development offerings; appoint Faculty Scholars to
help define faculty software and development needs; continue working with RISE and PDP initiatives; report on progress
to ePort stakeholders.

¥ I11.3. Continuously improve the campus practice of assessment. III.3h. Faculty users of ePort provided with consultation and
training, incliding assistance with development and validation of mubrics, enabling them to use ePort to improve assessment.
Campus Planning Theme:
Secondary Goals:
Sub Unit:

Time Frame:

Actions talen for 2007-2008:

[T 3h &nbsp;Mzumara served as a member of the ePort assessment team and participated in consultation meetings that
provided assessment-related assistance to faculty working on Integrative Department Grants.

I11_3h.&nbsp;Extensive consultation this vear with TUPTUC Division of Education, Department of Visual Communication,
Department of Biology (Honors Program), School of Dentistry, Department of Computer and Information Science,
UROP (INSFE grant), “Visions for Vocation™ Lilly grant &nbsp; Faculty development programs included two ePort
Symposia; all participating units attended and presented at least once &nbsp;

Evidence of Progress for 2007-2008:

II1.3h &nbsp;Ongoing consultation with seven units, including UROP, on using ePort for assessment.

Activities planned for 2008-2009:

[T 3h &nbsp;Mzuumara will continue to serve as a member of the ePort assessment team and provide evaluation
consulting services to faculty working on Integrative Department Grants in the Department of Computer &amp;
Information Science and School of Engineering &amp; Technology.

[T 3h &nbsp;Consult with above units and with units newly awarded Integrative Department Grants &nbsp; Work with
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Force to assist with integrating PDP into ePort. &nbsp; Expand faculty development offerings, including a kick-off event
designed to help departments/units get a good start on planning their ePort initiatives, a workshop on curriculom
mapping, and an ePort Svmposium first semester &nbsp; Possible offerings second semester include a workshop on
rubric development and an IU-wide ePort Symposim &nbsp;

(¥ I11.3. Continuously improve the campus practice of assessment. III.3i. Improvements in course placement services
accomplished through use of outreach testing services.

(¥
at

Campus Planning Theme:
Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

I11_3i &nbsp;Maintained partnership among IUPUT, ITUPU Columbus, and the statewide campuses of vy Tech State
College in offering placement testing services to students admitted to anv of these institutions &nbsp;

Evidence of Progress for 2007-2008:

I11_3i &nbsp;A total of 27 tests were administered remotely as part of the outreach placement testing services offered by
the Testing Center.

[T 3i &nbsp;Testing Center collaborated with the Department of Mathematical Sciences and Purdue University’s
Asiation Technology Center to establish a remote testing site at the Asiation Technology Center located at the
Indianapolis International Airport.

Activities planned for 2008-2000:

[11_31 &nbsp;Testing Center will continue to expand the partnership between IUPULTUPU Columbus and the statewide
campuses of Ivy Tech to enhance outreach testing services for students.

[T 3i &nbsp;Testing Center will continue to seek new partnerships with ACT and high schools that are interested in
collaborating with [UPUI in providing outreach placement testing services.

I11_3i &nbsp;Testing Center will continue to collaborate with the Department of Mathematical Sciences in administering
the COMPASS Mathematics Placement Test at off-campus test sites.

¥ I11.3. Continuously improve the campus practice of assessment. I11 3§ Satisfaction with Testing Center services maintained
05% satisfied rate on exit surveys.

Campus Planning Theme:
Secondary Goals:
Sub Unit:

Time Frame:

Actions talken for 2007-2008:

II1.3}.&nbsp;Continued to use exit survey results in monitoring quality of testing services offered in the Testing Facility.
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Evidence of Progress for 2007-2008:

I11 3j.&nbsp;Placement Testing: 95 4% of students either “agreed” or “strongly agreed” that proctors were
knowledgeable about testing procedures; and 96.5% of respondents either “agreed” or “strongly agreed™ that the
proctors’ level of helpfulness was satisfactory.

I11_3j &nbsp; National testing program: 97 0% of respondents were satisfied with the service provided by proctors;
06.7% "agreed” or “strongly agreed” that test security procedures were handled adequately; and approximately 94% of
respondents reported that proctors made strong efforts to provide a friendly testing atmosphere.

I11_3j &nbsp;Scanning Services:&nbsp; 97.1% of respondents rated the overall quality of services/products as "very
good” or “excellent”™; 100% of respondents were "satisfied” or "verv satisfied” with both the level of courtesy and level
of helpfulness displayed by scanning staff; 100% of respondents were “satisfied™ or "very satisfied™ with the knowledge
level and timeliness of reports/results turnaround; &nbsp; and 96_5% of respondents were “satisfied” or “very satisfied”
with the quality of reports they received from scanning services.

Activities planned for 2008-2000:

[11.3}.&nbsp;Reinforce the administration of exit surveys and continue to monitor and use the exit survey results to make
incremental quality improvements in Testing Center services &nbsp;

(¥ II1.4. Continuously improve survey programs.

I1I 4c. Increased timeliness and quality of survey reports.
Campus Planning Theme: Best Practices
Secondary Goals:

Sub Unit:

Time Frame:

Actions talen for 2007-2008:

IIT 4c &nbsp; The Graduate Professional Survey report will be completed by mid-August, representing the shortest
turnaround time ever for a major IMIR survey.

Evidence of Progress for 2007-2008:

[T 4 &nbsp;Comparable production time on major IMIR. surveys, allowing for the added time needed when working
on multiple surveys.

Activities planned for 2008-2009:
III 4 &nbsp;Lessons learned from reporting on the GPS will help in simplifying the report production process generally.

(¥ I1I.4. Continuously improve survey programs.

I 4a Survey items aligned with campus priorities.
Campus Planning Theme: Best Practices
Secondary Goals:
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Sub Unit:
Time Frame:

Actions taken for 2007-2008:

III_4a &nbsp;Developed and administered a new survey for graduate and professional students.
I11_4a &nbsp;Used results from the Continuing Student Survey to evaliate implementation of the PULs.

Evidence of Progress for 2007-2008:

I1I_4a &nbsp;Requests for information about the graduate student survey have been made by the Graduate Office,
Student Life. and the School of Medicine.

[T 4a &nbsp;The report that was based on results from the Continuing Student Survey was used in a subsequent report
to the ICHE.

Activities planned for 2008-2009:
III 4a &nbsp;Continue to use survey results to inform strategic mitiatives (e.g., RISE) at [UPUL

¥ I11.4. Continuously improve survey programs.

I1I 4b. Response rates on student surveys increased by 10%.
Campus Planning Theme: Best Practices
Secondary Goals:

Sub Unit:

Time Frame:

Actions talken for 2007-2008:

[T 4b. The Continning Student Survey was administered in two parts over the last two vears, which reduced the length
and time required to complete each survey.
Il 4b. The issue of over-swrveying students on campus was brought to the attention of APPC members.

Evidence of Progress for 2007-2008:

[IT 4b. A reduction in the number of requests for survey samples.

Activities planned for 2008-2009:

I1I_4b. Efforts will be undertaken to coordinate/reduce the amount of surveying occurring on campus by bringing together
relevant parties to discuss strategies.

(¥ IIL.5. Continue the use, development and integration of economic modeling (activity-based costing'management) in unit
planning, management, and evaluation. I11.5a Number of consultations for economic models (activity-based
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costing/management) to support unit planning, management, and evaliation remains steady at 10.
Campus Planning Theme:
Secondary Goals:
Sub Unit:

Time Frame:

Actions taken for 2007-2008:

[II_5a. Completed 6 program review budget tables, which are mini economic models, for the Departments of World
Languages; Informatics; Sociology; Tourism, Conventions and Event Management; Anthropology; and SPEA's BSin
Public Affairs. Began a project analysis of the School of Nursing s Dedicated Education Unit concept for clinical nursing.

Evidence of Progress for 2007-2008:

Il 5a. Only 6 (of the goal of 10) support consultation activities were provided.

Activities planned for 2008-2009:

IIT 5a. Provide program budget data models for departmental planning beyond program reviews or out—of-cycle
program review efforts for 2008-09.

(¥ ITL.5. Continue the use, development and integration of economic modeling (activity-based costing/management) in unit
planning, management, and evaluation. I11.5b. At least 6 schools continuing to use economic models.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions talken for 2007-2008:

[II_5b_&nbsp; Supported School of Nursing economic model update. Provided economic model data for the School of
Deentistry’s review of graduate programs; Kelley School of Business MBA program in off-campus center; School of
Social Work training site for grant at off-campus center; Community Learning Network in programming, off-campus
center development, and fee analvsis; follow-up to IUPUI Police Services™ 1997-98 economic model.

Evidence of Progress for 2007-2008:

III.5b &nbsp; Six units continued their use of economic models.
I11_5b_&nbsp; Continued requests for economic modeling support on and off campus.

Activities planned for 2008-2000:
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III.5b.&nbsp; Provide economic model update and consultative support as requested.

¥ II1.6. Develop a more uniform and concise set of campus-wide performance indicators. [I 6a. Institutional portfolio and
annual campus report based on an increasingly stable list of key performance indicators.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

I11_6a &nbsp;The Dean of Faculties” Academic Plan is based on the same 10 major goals for Teaching and Learning
Eesearch, Scholarship, and Creative Activity, and Civic Engagement that were developed in 2001-2002 &nbsp;
Standards for evaluating performance are being developed for Teaching and Learning and Research goals and
indicators.

I11_6a.&nbsp;Revised performance indicators for diversity initiatives (Diversity Cabinet).

I11 6a &nbsp;Began revising the performance indicators related to [UPUI Teaching and Learning goals.

Evidence of Progress for 2007-2008:

I1I_6a.&nbsp;Development of standards to define parameters of green, vellow, and red traffic lights for each PI &nbsp;
I1I 6a &nbsp;Chancellor’s diversity report (with new performance indicators) was prepared on time.
II1_6a &nbsp;Revised Teaching and Learning indicators are being vetted with constituent groups.

Activities planned for 2008-2009:

III 6a &nbsp;Encourage development of similar standards for Civic Engagement and Research, Scholarship, and
Creative Activity.

I1I_6a.&nbsp; Continue revising the performance indicators related to ITUPUI Teaching and Learning goals.

[T 6a &nbsp;Begin revising the performance indicators related to [UPUI Eesearch and Civic Engagement goals.

¥ I11.7. Contribute evaliation resources for campus programs and commmity organizations III.7a. At least 1 evaluation study
finded and conducted for campus constituents and 1 evalation study finded and conducted for community organizations.
Campus Planning Theme:
Secondary Goals:
Sub Unit:
Time Frame:

Actions taken for 2007-2008:

I11.7a &nbsp; Testing Center conducted a total of 3 grant-funded evaluation studies:

o&nbsp;Shaping Outcomes (OBPE) Project: Mzumara and Shinde (graduate assistant) coordinated the evalation
activities in support of the Institute of Museum and Library Services (IMLS)-funded “Shaping Outcomes™ project on
Outcomes-Based Planning and Evaluation (OBPE) &nbsp;

odnbsp;Plowshares Peace Studies Project: Mzumara served as principal evalator for the Plowshares Project
(www. plowsharesproject.org’).
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o&nbsp;Student ePortfolio Project: Mzumara served as a member of ePort assessment team and provided evaliation
consulting services in support of faculty working on Integrative Department Grants.

Evidence of Progress for 2007-2008:

[T 7a &nbsp; Testing Center staff successfully completed a 3-year evaluation of the Shaping Outcomes project that was
funded by the IMLS.

[I1.7a.&nbsp; Testing Center obtained an allocation of 336,761 in grant funds for the evaluation consulting services
offered during the 2007-2008 fiscal vear.

Activities planned for 2008-2000:

I1I.7a.&nbsp;Mmumara will continue to serve as a member of the assessment team that offers professional support to
faculty working on the student ePortfolio project at IUPUI and as principal evaluator for the Plowshares Peace Stdies
Project.

¥ II1.7. Contribute evahiation resources for campus programs and commumity organizations. II1.7b. New Web site, including
program evaluation resources, designed, deploved and, updated.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

[I1.7b &nbsp;No substantive progress was made during this vear.

Evidence of Progress for 2007-2008:

III.7b.&nbsp;No progress was made this vear.

Activities planned for 2008-2009:
[T 7b.&nbsp;Continue to develop the evaluation resource site and work toward
ultimate integration of the resource site with the revamped PAIl Web site.

¥/ I11.7. Contribute evaliation resources for campus programs and community organizations. II1.7c. At least 225 units using
Testing Center services anmually (especially placement testing and national testing programs; test/survey development, scoring,
and data analvsis services; and educational measurement_ evaliation, and statistical consulting services).

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:
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Actions taken for 2007-2008:

III.7c. Maintained a total of about 226 units using Testing Center services.

Evidence of Progress for 2007-2008:

[T 7c. Testing Center (inchiding testing and scanning services) served a total of 226 units.

Activities planned for 2008-2009:

II1.7c. Maintain existing clients and seek new clients to increase the total number of units that use Testing Center
SErvices.

% I11.7. Contribute evahiation resources for campus programs and community organizations. III.7d. Ongoing collaboration
accomplished through development, implementation, and use of off-campus high school outreach testing services.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

[11.7d &nbsp; Testing Center maintained the partnership with selected high schools, plus [UPU Columbus and Ky Tech
State College.

II1.7d &nbsp;Testing Center collaborated with Department of Mathematical Sciences and assisted Purdue University's
Aviation Technology Center in launching a remote testing site at the Awviation Technology Center located at the
Indianapolis International Atrport.

Evidence of Progress for 2007-2008:

II1.7d &nbsp; Testing Center served a total of 27 students via remote administration of placement tests at off-campus test
sites.

Activities planned for 2008-2009:

&nbsp I11.7d &nbsp;Testing Center will continue to expand outreach services and enhance existing partnerships with
interested high schools, IUPU Cohmmbus, and Ivy Tech &nbsp; Testing Center will continue to assist students who opt
to take their placement tests remotely at test sites located at ACT Centers and other off-campus test sites around the
country.

[*| Goal IV: Provide analvsis. interoretation. and reports to internal and external constituents.
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¥ IV_1. Continuously improve management information reports and analysis capability for academic managers. I[V.1a.
Management information system enhanced via deplovment of Web-based database querving tool, inclusion of more types of
data, and use of a more subject-based organization.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame: Ongoing

Actions taken for 2007-2008:

IV la. Provided reports on instructional costs and productivity to IUPUIL

schools, using data from the Delaware Study.

s&nbsp;IV. 1a Added one report, student headcount by ethnicity, to the management indicators Web site.
+&nbsp;IV.1a. Added pages to the point-in-cycle Web site that show heads and hours by school.

+&nbsp; IV 1a. Began integrating the 5-vear trend and management indicators Web sites into one system that

will allow for school- and department-based reports &nbsp;
+&nbsp;IV.la Developed “Information Gateway™ site that organizes information resources in a

subject-based environment.

Evidence of Progress for 2007-2008:
IV_1a. Results from Delaware Study were presented at the Executive Vice

Chancellor’s meeting of [UPUI deans.

IV la Student headcount by ethnicity report now available on the management indicators Web site.
IV_1a By school views for hours and heads now available on the point-in-cvcle Web site.

IV la. Information Gateway now available.

Activities planned for 2008-2009:

IV_1a. Continue to conduct the Delaware Study.
IV la. Add enrollment status to and expand views of admissions point-in-cycle reports.
IV la. Continue to work on integrating the 5-vear trend and management indicators Web sites into

one system that will allow for school- and department-based reports. &nbsp;

¥ IV.1. Contimuously improve management information reports and analysis capability for academic managers. IV 1b.
Evaluations of timeliness, accuracy, and usefulness of reports and analvses undertalcen.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:
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Actions taken for 2007-2008:

IV 1b. Feedback from the Deans of Science and Liberal Arts indicate that

information from the Delaware Study of Instructional Costs and Productivity was useful.

IV 1b. Users attending the Information Gateway workshops indicated the workshop and information

presented was useful.

Evidence of Progress for 2007-2008:
[ .1b. Feedback from the Deans of Science and Liberal Arts indicate that

the information from the Delaware Study of Instructional Costs and productivity was useful.
IV_1b. 93% of users attending the Information Gateway workshop indicated the workshop and

information presented were useful

Activities planned for 2008-2009:

[V .1b. Continue to worle with Science, Liberal Arts, and other schools to
mmprove the accuracy and utility of information from the Delaware Study.

¥ IV 2. Document institutional effectiveness via [UPUI’s annual performance report in print and on the Web ({Port). IV 2a.
Performance Report completed on schedule

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions talkken for 2007-2008;

IV 2a &nbsp TUPUT staff work completed on schedule; publication delayed by two

weeks because of printing delays.

Evidence of Progress for 2007-2008:

IV 2a &nbsp;Report published by early January &nbsp;
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ACIIVITIES PLANNED IOF JUUG-ZUUE,

IV _2a &nbsp;Revise campus work schedule to accommodate possibility of design
and printing delays.

¥ IV 2. Document institutional effectiveness via [UPUI"s annual performance report in print and on the Web (iPort). IV 2b. At
least 1500 Performance Reports distributed

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions talken for 2007-2008:

IV 2b &nbsp;3 000 2006-2007 reports were distributed by Communications and

Markeeting.

Evidence of Progress for 2007-2008:

IV 2b &nbsp;3,000 Performance Reports distributed.

Activities planned for 2008-2009:

IV 2b &nbsp;Continue shorter print format—malkes report less expensive to
design, print, and distribute_ &nbsp;

¥ IV 2. Document institutional effectiveness via [IUPUI’s annual performance report in print and on the Web (iPort). IV 2c.
iPort page views increased from 965/day to 1,015

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

IV _2c &nbsp;Revised format for iPort and Performance Report &nbsp; Co-presented workshop on

institutional portfolios at Assessment Institute.

Evidence of Progress for 2007-2008:

IV 2c &nbsp;Web site address&nbsp;
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Web site address | &nhsp;
&nbsp: &nbsp;

hitp/iport.upw edu’ | No. of Visits: &nbsp;
07- &nbsp;
08-&nbsp;&nbsp;&nbsp; +117.47%
17.737 &nbsp;
06- &nbsp;
07-&nbsp;&nbsp;&nbsp; &nbsp;&nbsp; &nbsp;
8.156 &nbsp;
&nbsp; +116.31%
Absohite Unique &nbsp;
Visitors: &nbsp;
07- &nbsp;
(8-&nbsp;&nbsp &nbsp;&nbsp;&nbsp; +154.57%
15423 &nbsp;
06-
07 -&nbsp;&nbsp;&nbsp; &nbsp &nbsp;&nbsp;&nbsp;
7.130
&nbsp;
Page
views:&nbsp;&nbsp;&nbsp &nbsp &nbsp;&nbsp;
07-
08:&nbsp;&nbsp;&nbsp;
48.389%&nbsp; 06-
(7 -&nbsp;&nbsp;&nbsp;
19,008
&nbsp;

Activities planned for 2008-2009:
IV _2c &nbsp; Continue revised format &nbsp; Co-present national online workshop on
institutional portfolios via Academic Impressions and co-present workshop at Assessment Institute.

¥ IV_2. Document institutional effectiveness via [UPUI’s annual performance report in print and on the Web (iPort). IV 2d.
Campus diversity itiatives evaluated and documented

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

IV 2d &nbsp;Assisted in preparing a report to IU on the success of [UPUI

diversity initiatives (Enhancing Minority Attainment project, EMAY).
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1V 24 &nbsp;Fevised performance mdicators for diversity mitiattves undertakeen by the Diversity

Cabinet.

Evidence of Progress for 2007-2008:

IV 2d &nbsp;Both the EMA report and the Chancellor’s Diversity Report were

completed on time.

Activities planned for 2008-2000:
[V _2d &nbsp;Continue to work with the Assistant Chancellor for Diversity,

Equity, and Inchision to revise performance metrics for diversity at [UPUL

[*| Goal V: Derive, prioritize, recommend, and assist in implementing improvements based on evaluative findings.

%] V_1. Orient deans, fiscal officers, associate deans, and chairs to PAII information and ways to use it. V.1a. At least one
workshop on peer group analysis conducted for school personnel.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

V._1la &nbsp;Worked individually with 5 schools to develop peer group analvses.

Evidence of Progress for 2007-2008:

V.1la.&nbsp;Deans indicated the peer analvses were helpful.

Activities planned for 2008-2009:

V.1a &nbsp;Once workshops for the Information Gateway have been completed,
conduct workshops on peer group analysis.

(¥ V2. Facilitate implementation and documentation of improvements suggested by analysis of campus assessment data. V 2a.
List of significant improvements furthered by PAII information and evaluation resources extended and disseminated widely.
Campus Planning Theme:
Secondary Goals:

Sub Umnit:
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Time Frame: Ongoing

Actions taken for 2007-2008:

2007-08
+&nbsp;Provided consultation to School of Engineering and Technology on implementing ePort to support

student development of critical thinking skills, after NSSE results indicated that E &amp; T students gave

themselves the lowest rating on campus in this area.
+&nbsp;Provided consultation to School of Dentistry on use of ePort to support student understanding of

professional ethics in clinical settings after assessment findings indicated a need for improvement.
+&nbsp; IMIR staff developed new tools for campus enrollment planning, including models for forecasting

enrollment, determining the probability of a student enrolling at [UPUI, forecasting graduation rates, and

predicting first-vear grade point averages for new students.
eSenbsp; IMIR. staff developed and administered a new smvey for graduate and graduate professional students

at TUPUL
+&nbsp; Worked with assessment professionals in Health and Rehabilitation Sciences, Nursing, and

University College on campus-wide study of student success.
s&nbsp; IMIR. staff developed reports for [IUPUI schools on instructional costs and productivity, using data

from the national Delaware Study.
+&nbsp; IMIR. staff developed peer group analyses for the Schools of Engineering and Technology, Liberal

Arts, and SPEA_ as well as University College and the University Library.
s&nbsp;Revised performance indicators for diversity initiatives undertaken by the Diversity Cabinet.
+&nbsp; IMIR staff created the Information Gateway to provide easv access to information to be used in

evalnation and assessment (http2/'reports. fupui_edu/cateway!).

&nbsp;2006-07
Actions taken to date:&nbsp;*&nbsp IMIE provided data to the Enrollment Management Council and academic deans

that were used to improve enrollment projections for Fall 2007 and subsequent years.
+&nbsp; IMIR. conducted a series of analyses for the Admissions Office that are being used to provide

automatic admissions for some students.
+&nbsp; IMIE., along with other campus units, provided Derrick Price with data to conduct an extensive

study of the factors related to retention at [UPUIL Price produced a report commissioned by the Council on

Retention and Graduation.
«&nbsp; IMIR is working with the Chancellor’s Diversity Cahinet to develop new performance indicators for

evaluating and mmproving the campus climate for diversity.
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+&nbsp;Progress report on ICHE Goal 6 (produced by PAII staff) includes improvements made in schools

based on assessment of student learning of PULSs (See Appendix ).
s&nbsp;Provided leadership for the Accelerated Improvement Process, which has produced improvement

initiatives for 30 processes in units across the campus Chitp/www _planning upui edu/improvement”).
v&rnbsp;Provided consultation for the School of Nursing simulation mannequin in clinical courses; course

evaluation study for Testing Center; business plan for School of Public and Environmental Affairs’

Executive Education program; course budget planning for Tourism, Conventions, and Event Management and the
Comnmumnity Learning Network's alternate course format; facility budget planning for School of Social Work's
Department of Child Services 55 million 3-year grant; clinic budget planning for Oral Surgery Clinic;

integration of the Division of Labor Studies into the School of Social Work; strategic budget planning for

the School of Science; and budget planning for the Assessment Institute.
+&nbsp; All committees established to evaluate performance indicators used survey data or institutional

data provided by IMIR to inform their decisions.
+&nbsp;The Council on Lifelong Learning Task Force reported that the General Studies Faculty Adwvisory

Committee met within a revised format as part of the Council for Lifelong Learning to address Program
Eeview recommendations and program policy issues.

2005-06
+&nbsp;All Doubling Task Forces reported using data this year in their annual reports. The Enrollment

Management Task Force reported “collaboration with the Office of Planning and Institutional Improvement,
which provides links to the broader campus planning processes, as well as with the research and analytic

support of the Office of Information Management and Institutional Research.™
+&nbsp; The Council on Eetention and Graduation reported reviewing student success rates in 300- and

400-level courses and identified, with IMIE. research, unexpectedly low rates of student success in many of

these classes.
+&nbsp; Other Doubling Councils reported analvzing student enrollment and survey data to plan continnation

of their worl.
+&nbsp A faculty member in Physical Education used the AIP norm setting tool (What would cause me to fail

as an instructor 7&nbsp; You fail as students?) in classes at start of the semester &nbsp; She reported that this

worked much better than past efforts with norm setting in classes and found the tool to be a great help.
+&nbsp; SPEA used the AIP to streamline the admissions process and to ensure proper back-up procedures are
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in place.
+&nbsp;University College uses the AIP in the 21st Century Scholars Program to create an efficient and

replicable process for enrollment, affirmation, and event recruitment &nbsp;&nbsp;&nbsp; As a result, the process was

streamlined and various checkpoints were added to evaluate the process &nbsp;&nbsp;
s&rnbsp; PATI staff continue to collaborate with staff in the Office of Human Besources Administration to

conduct monthly facilitator meetings for faculty and staff interested in the Accelerated Improvement
Process &nbsp; To date, over 35 improvement processes have been completed or are underway at TUPUT and

additional training opportunities are planned.
+&nbsp; The following schools or departments used survey results:&nbsp; Nursing, Engineering and Technology for

accreditation reviews; Student Life and Diversity to inform the campus-wide smoking policy; University

College to improve advising; Medicine to improve the Biotechnology Certificate program.
s&rnbsp; All committees established to evalate performance indicators used survey data or instititional

data provided by IMIR. to inform their decisions.
+&rnbsp; The Economic Model was used by Nursing, Dentistrv, and Law to inform their financial planning &nbsp; In

the Dentistry accreditation report, the Economic Model process received special notation.

Evidence of Progress for 2007-2008:
V.2a &nbsp;A model predicting first-vear grade point average for new students

has been incorporated into admission procedures for Fall 2009
V_2a &nbsp; Worlshop conducted on use of the Information Gateway was well received.
V_2a &nbsp Five disciplines made use of peer group analyses (Engineering, Liberal Arts, Library,

SPEA. and University College).
s&nbsp;Results from the Continuing Student Survey were used to evalate implementation of the PULs.

Activities planned for 2008-2009:
WV _2a &nbsp; Will continue to work with departments and schools to assist

faculty in using ePort to assess and improve student mastery of PULs and disciplinary outcomes.
V_2a &nbsp;Results of the survey of graduate and graduate professional students at [UPUT will be

distributed.
V.2a &nbsp IMIE will continue to work with the Enrollment Management Council to identify areas where

additional information is needed to improve enrollment management efforts &nbsp;
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¥ V.2. Facilitate implementation and documentation of improvements suggested by analysis of campus assessment data. V.2b.
Shortened Continuing Student Survey and pre-survey announcement letter added to increase response rate.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions talken for 2007-2008:
V.2b.&nbsp;The second version of the shortened Continuing Survey was

administered

Evidence of Progress for 2007-2008:

V_2b_&nbsp;The response rate for the survey was 25.1%.

Activities planned for 2008-2009:
V.2b.&nbsp;The current objective will be modified to continue to work on
survey administration methods that will increase response rates.

¥ V2. Facilitate implementation and documentation of improvements suggested by analysis of campus assessment data. V_2c.
Almni surveys for Nursing, Education, and SPEA modified to increase response rates.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

V.2c. Met with school representatives last vear to develop alternative methods of administering the survey.

Evidence of Progress for 2007-2008:

V_2c. Plans have been developed for alternative administration of the alumni surveys for Nursing, Education, and SPEA.

Activities planned for 2008-2009:

V.2c. When the Alumni Survey is again administered, we will implement the changes discussed with the schools.
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¥ V.2. Facilitate implementation and documentation of improvements suggested by analysis of campus assessment data. V.2d.
Deans’ annual reports placed on the Web by IMIR staff.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:
V.2d. IMIR staff updated a total of 9 Deans’ annual budgeting reports on

the web.

Evidence of Progress for 2007-2008:

V.2d. IMIR staff updated a total of 9 Deans™ annual budgeting reports on the web.

Activities planned for 2008-2009:
V.2d. IMIR staff will continue to provide this assistance.

¥ V.3 Advance institutional effectiveness through collaboration. V_3a. Continued participation by 5 PAIT staff on committees
assigning campus performance indicators.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:
V.3a. &nbsp;Four staff members participated in evaluation of Performance Indicators
this year &nbsp; With the development of quantitative standards for evaluation of Pls, the need for committee

participation may be greatly reduced and this goal may no longer be relevant.

Evidence of Progress for 2007-2008:

V.3a. &nbsp; Number of PAII staff imvolved in PI evaliation.

Activities planned for 2008-20090:
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V_3a. &nbspDevelopment of performance standards for all indicators &nbsp;

¥ V.3 Advance institutional effectiveness through collaboration. V_3b. At least 3 Accelerated Improvement Processes
completed annually and instances of improvements documented.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

V.3b. PAII staff participated in AIP projects.

Evidence of Progress for 2007-2008:

V.3b. PAII staff participated in two (International Affairs, and a joint project with Admissions, Universitv College, and
the Enrollment Center) of the 5 campus AIP projects (Financial Aid; Housing; International Affairs; the Center on
Philanthropy; and a joint project with Admissions, University College and the Enrollment Center) completed &nbsp;

Activities planned for 2008-2009:

V.3b. Continue to respond to requests to participate in AIP projects.

[*] Goal VI: Continuously improve effectiveness of PAII personnel and services.

¥ VI.1. Collect information about PAII effectiveness. VI.1a. Increasingly useful set of indicators for monitoring PATI
performance in use.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame: Ongoing

Actions taken for 2007-2008:

V1.1a.&nbsp;Monitoring of attainment of goals for achievement levels set last year continues.

Evidence of Progress for 2007-2008:

VI1.la.&nbsp;Use of Pls has simplified and shortened the PAII annual report.

Activities planned for 2008-2009:

VI1.1la &nbsp;Continue to review and revise PAII goals as appropriate.
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¥ VI1.2. Implement project management VI.2a. All PAII staff oriented and trained to use project management tools and
techniques.

Campus Planning Theme:

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

VI1.2a &nbsp;We have developed a new version of our project tracking tool — OnTrak. This new version will enable us
to track team projects more effectively.

Evidence of Progress for 2007-2008:

V1 2a &nbsp;IMIR staff members started using this tool in May 2008
VI.2a IMIR/OIE staff are going to use this tool to track progress on publishing the TUPUT Performance Report for
2008.

Activities planned for 2008-2009:

WVI1.2a &nbsp;Promote use of OnTrak within PATI offices.

¥ V1.2. Implement project management V1.2b. At least 5 projects executed using project management tools.
Campus Planning Theme:
Secondary Goals:
Sub Unit:
Time Frame:

Actions taken for 2007-2008:

V1.2b &nbsp;IMIR staff continue to use the modified version of project tracking system - OnTrak.

Evidence of Progress for 2007-2008:

VI.2b &nbsp;Third version of this system was released in March 2008.

Activities planned for 2008-2000:
VI.2b &nbsp;Continnously improve OnTrak system to effectively track and monitor complex projects.

¥ V1.3. Continuously improve the professional development of PAII staff. VI 3a Professional development plans designed
and deploved
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Campus Planning Theme:
Secondary Goals:

Sub Unit:

Time Frame: Ongoing

Actions taken for 2007-2008:

VI.3a &nbsp;Seednbsp;Evidence of Progress.

Evidence of Progress for 2007-2008:
VI1.3a &nbsp;Staff participated in PAII staff retreats, enrolled in formal
classes, and attended a variety of professional development workshops/training opportunities as part of

the ongoing staff development activities in PATL
V1.3a &nbsp;Offered discretionary/incentive bonus awards to staff members.

Activities planned for 2008-2009:

VI.3a &nbsp;Continue to hold staff retreats at least once a vear.
V1.3a &nbsp;Maintain flexibility in work schedules to allow staff members to pursue professional

development or training opportunities as needed.
VI1.3a &nbsp;Continue to maintain discretionary/incentive award bonus plans in PATIL

% VI1.4. Develop and implement a diversity plan for PAII. VI 4a. Diversity plan and implementation strategy developed.
Campus Planning Theme: Campus Climate for Diversity
Secondary Goals:
Sub Unit:
Time Frame: Ongoing

Actions taken for 2007-2008:
V1.4a &nbsp;Plan and strategy were developed in 2006-2007 &nbsp; Mid-vear progress

report was submitted &nbsp; End-of-vear report not vet requested.

Evidence of Progress for 2007-2008:

V1.4a &nbsp;Actual implementation &nbsp;

Activities olanned for 2008-2009:
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V1.4a &nbsp;Continue reporting &nbsp;

¥ VI.5. Gain recognition within [UPUI, nationally, and mternationally for the use of data in planning, evaliating, and improving.
VI.5a. Atleast 300 consultations for planning, evaliation, and improvement purposes provided annually by PATT staff (internal
and external).

Campus Planning Theme: Best Practices

Secondary Goals:

Sub Unit:

Time Frame: Ongoing

Actions taken for 2007-2008:

VI.5a &nbsp;Recetved the 2008 Leveraging Excellence Award from the National

Consortium for Continuous Improvement.

Evidence of Progress for 2007-2008:

V1.5a &nbsp;PAII staff consulted with internal and external units on 591

requests or projects.

Activities planned for 2008-2000:
V1.5a &nbsp;Continue to provide consultations.

¥ V1.5, Gain recognition within TUPUI, nationally, and internationally for the use of data in planning. evahiating, and improving.
WVI.5b. At least 2 presentations and 1 publication produced annually related to IUPUT s institutional portfolio and student ePort.
Campus Planning Theme:
Secondary Goals:
Sub Unit:
Time Frame:

Actions taken for 2007-2008:

VI.5b &nbsp;Accomplished.

Evidence of Progress for 2007-2008:

VI.5b &nbsp;11 presentations and 2 publications &nbsp;

A ptivitiee nlannad far A2 0NOD-
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V1.5b &nbsp;Will submit proposals for presentations and publications.
Fiscal Health
Reallocation Plan

Other Question(s)

1. Ifyou had to implement a budget reduction of 3-5%% in your base general fund budget, a) what would be your budget priorities and b)
what strategies would vou employ to walk the fine line of maintaining critical operations and investing in vour future? Please describe
how faculty and other stakeholders will be involved in the decision making process.

We have nothing left to cut except our personnel &nbsp; We will cut in less mission-critical areas, though we really need every
person we have.

2. Please describe current commitments or plans that require multiple vear funding, including the amount of funding required and the
length of time the initiative’s funding iz required.

Maintaining our current personnel over time is our highest commitment.
3. How do you intend to use your reserves over the next four years? Please provide the information by fiscal year.
We will use reserves only to address state budget cuts.

4. How do you define return on investment for diversity efforts in your unit (e.g, numbers of faculty/staff'students recruited and retained,
grants received for special studies, new teaching methods or courses, placement of graduates, program reputation)? What are you
doing to improve your ROI?

Qualitv of work is the best indicator of ROI for diverse emplovees &nbsp; To date our ROI is quite high.
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