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"Let Me Uake You Acquainted 
With Kiwanis'' 

THERE is a Kiwanis club in your community. 
Perhaps it bas been in existence more than ten 

years, or only a few months. It may be just form­
ing. o doubt you are already a member, or at 
least thinking about joining. But, in any event, 
you want to know what it is, and what it stands for. 
"Kiwanis in Brief" will tell you. 

You will 6.nd in these pages a concise story of 
Kiwanis, its begin11ings, development, organizatiou, 
principles and achievements. 

The Kiwanis club in which you are interested is 
the local unit of Kiwanis International, an organiza­
tion with over eighteen hundred and fifty similar 
clubs in Canada and the United Stales, and over 
one hundred thousand members. 

Kiwanis is based upon the principle of service. It 
capitalizes for constructive community service the 
fellowship of a group of men who eat together once 
a week. It develops friendship and encourages 
leadership. It seeks to build better communities 
through inte!J igent interest and active, unselfish 
loyalty. 

Kiwanis is, therefore, not only an organization, 
Aut a moving spirit, "a conscious driving force 
Woward newer aud higher objectives." 

It cha!Jenges the leaders of the community to be 
"a friend to man" and ready servants of the com­
mon weal. 
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KIWANIS IN BRIEF 

How J(iwanis Began e 
THE movement began toward the close of 1914, 

when Allen S. Browne, a fraternal organizer, 
and Joseph G. Prance, a business man of Detroit, 
Michigan, formed a business m en's club. Mr. 
Prance was its first m ember a.nd his application 
receipt is dated Dec. 8, 1914. Mr. Donald A. 
Johnston was the fir t president of the Detroit Club. 

The Name "Kiwanis" 

CO SIDERABLE thought was given to the 
selection of a name for the new organization. 

Mr. C. M. Burton, Historian for the City of Detroit 
and the Stale of Michigan, was consulted, and a.fter 
some research submitted several lndia.n names, 
among which was the word "Kee-wanis." This bad 
been found in an Indian vocabulary compiled by 
Bishop Fredcri k Baraga, pioneer of pper Michi­
gan, and its derived meanings were, "To make 
one's self known,"' "To i]npress one's self. " 

Mr. Bnrlon changed the original spelling to read 
"Kiwani ' and this was adopted by the club as its 
official name in January, 1915. Kiwanis is, there­
fore, a coined name, but its verbal ancestry suggests 
"self expre ion. ' Its practical significance in each 
community become just what the Kiwanis club 
makes the name mean, as, by actual accomplishment, 
it invests the word with the prestige of worth. 

l{iu;anis Anniversary a 
THE birthday of Kiwanis is celebrated on Jan­

uary 21, because on that date, in 1915, the 
Detroit Kiwanis Club received its char ter from the 
State of Michigan. 
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KIWANIS I N BRIEF 

e" We Build" 

THE motto of the original group of Kiwanians 
was "We Trade," indicating that the club was 

compo ed of trade men and merchant , and sug­
gesting po ible mutual commercial advantage from 
membership. But following a reorganization '~hich 
began at the Providence convention in 1918 and 
culminated at the Birmingham convention in 1919, 
the "crass slogan, ' '\ e Trade,' wa summarily 
dropped and our pre ent watchword, 'We Build' 
substituted." This improved motto, typical of the 
new spirit of Kiwanis, was adopted at the Portland, 
Oregon, convention in 1920. 

Kiwanis Becomes International 

I 1916, of the more than twenty Kiwanis clubs, 
which seem to have been in existence then, 

fifteen sent representatives to a gathering in 
Cleveland, Ohio, where an organization was formed, 
a " ational Constitution" adopted, the name, 
" The Kiwanis C lub" designated as the official title 
of the combined clubs, and permission given to 
organizer Browne to form clubs in Canada. Mr. 
Browne, by a proviso of the organization, controlled 
the extension of Kiwanis in the building of new 
clubs, but that right was purchased from him at the 
Birmingham convention in 1919, and ever si nce the 

•
gan.ization has controll ed its own extension. 
Under the authority granted at Cleveland, clubs 

ere chartered in Canada early in 1917. The first 
two were Hamilton, Ontario, which was completed 
by ov. l, 1916, and Toronto, Ontario, so that 
when the first International convention was held in 
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KIWANIS IN BRIEF 

the year 1917 in Detroit, Michigan, there were two e 
Ca nadi an and fifty United States clubs in the 
orgaoizatfon. 

"Kiwanis International" Be­
comes the Constitutional Name 

THE present official name of the organizatfoo is 
"Kiwanis International," which was adopted 

at the eighth annual convention of the Internationa l 
organiza lion, held at Denver, Colorado, 1924, at 
which time, also, were adopted the present Con­
stitution and By-Laws, except for the few amend­
ments that have since been adopted. The present 
Constitution and By-Laws displaced the " R egula­
tions of the Kiwanis Club," adopted at Detroit in 
1917, and the con titution of "The Kiwanis Club 
International," adopted at Providence in 1918 and 
variously amended from time to time. 

Kiwanis Iifakes Progress 

JUDGED by the yardstick of increased member­
ship, Kiwanis bas made remarkable progress, as 

the folJowing table shows, but it is not more note­
worthy thau its progress in organization and 
al truistic achievements: 

Contention. Year Club• M embers 

Detroit, 1icb . . ..... .. 1917 52 5,700 
Providence, R. I .. .... . 1918 93 10,5-
Birmingham, Ala . ... .. 1919 138 15,5 
Portland , Ore . . ....... 1920 267 28,541 
Cleveland, 0 . ... . .. ... 1921 538 47,970 
Toronto, Can .... . . ... 1922 802 68,101 
Atlanta, Ga . ... ....... 1923 1043 78,961 
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KIWA IS IN BRIEF e . Conventicm Yror Club• ilfembers 

Denver, Colo . . . . .. .. .. 1924 12<b5 89,685 
St. Paul, Minn . . .. . ... 1925 1382 94,422 
Montreal, Can . . .... . . 1926 15<16 99,786 
Memphis, Tenn . . . . ... 1927 1638 100,849 
Seattle, Wash ..... .. . . 1928 1731 102,644 
Milwaukee, '\ is . ... .. . 1929 1812 103,308 

International Presidents 

THE following have served Kiwanis Interna­
tional as presidents: 

President 

George F. Hixson, Rochester, ' · Y. 
George F . Hixson, Rochester, N. Y. 
Perry S. Patterson, Chicago, IU. * 
Henry J . Elliott, 1ontrcal, Quebec * 
J. Mercer Barnett, Birmingham, la. 
Harry E . Karr, Baltimore, ld. 
George H . Ross, Toronto, Ont. 
Edmund F . Arras, Columbus, Qhjo . 
Victor M. Johnson, :Monroe, Mich.* 
John H. Moss, Milwaukee, W is. 
Ralph A. Amerman, Scranton, Pa. . 
Henry C. Heinz, Atlanta, Ga. . 
0. Samuel Cummings, Dallas, Texas 
Horace W. MeDavid, Decatur, IU .. 

Y ror 

1917 
1917- 18 
1918- 19 
1919- 20 
1920- 21 
1921- 22 
1922- 23 
1923- 24 
1924-25 
1925- 26 
1926-27 
1927-28 
1928- 29 
1929-30 

How Kiwanis International Is 
Organized 

A-.,HE functioning of such an immense group as 
.._,.1.that of Kiwanis International requires a most 

carefully constructed organization. Kiwanis Intcr­
na tional is both efficient and economical. 
*Deceased. 
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KIWANIS IN BRIEF 

Its officers are a President, the Immediate Past e 
President, two Vice-Presidents, a Secretary, a 
Treasurer, twelve Trustees, and a District Governor 
for each of the 29 districts. 

At each annual International convention there 
are elect ed: for a t erm of one year, a President, two 
Vice-Presidents, a Treasurer; and for a term of two 
years, six Trustees. 

The International Board of Trustees consist s of the 
President, Immediate Pas t President, two Vice­
Presidents, Treasurer, and twelve Trustees. It 
meet s regularly four times a year. 

The Secretary is appointed by the Board of 
Trust ees, attends the Board meetings, and acts as 
secretary of the Board. 

The E.T-eCJ.Ltive Committee of the Board is com­
posed of seven m emhers of the Board, namely, the 
President, Immediat e P ast President and five other 
members of the Board appointed by the President 
and approved by the Board. Th.is committee 
meets three times a year, or oftener if occasion de­
mands, and takes care of official matters in the 
interim between Board meetings. 

A Fin.mice Committee, consisting of three mem­
bers of t he Executive Comm.ittee, is appointed by 
the President, with the approval of the Board. 
Th.is Finance Committee meets at least six times 
a year and admin.is ters the finances of K.iwa nis 
International under the direction of the Board. 

Various other committees of the Board are ap­
p ointed by the President as occasion require­
especially to s tudy specific questions and problems, 
and to advise the Board as to their findings. 

The International Council, which meets twice 
y early, first in ovember or December, and second 
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KIWA ' IS I ' BRIEF 

iA. at the time of the annual convention, in May, 
W June or July, is compo ed of the Board of Trustees, 

the Past Presidents of Kiwanis International, and 
in addition thereto, at the fir t meeting, the Dis­
trict. Governor el ct; and at the pre-convention 
m eeting, the District Governors. The purpose of 
tliis Council is to confer and advise with the Board 
of Trustees on matters relating to K.iwani Inter­
national. The Coun ·ii also has power, at il first 
meeting and under certain conditions, to revise the 
By-Laws of Kiwanis International. 

To the first meeting of the Counci.l th chairmen of 
a ll International committees are invited, so that 
they may present the program of work for the com­
ing year which each committee bas developed, and 
that the District Governors may have the oppor­
ttmity of receiving th.i s info1·mation at first hand 
and discussing its items in detail. This is very 
valuable for their promotion of the International 
objectives in their respective districts. 

The first Council meeting is held in Chicago and 
lasts for three clays. It serves as an intensive 
training school for the D istrict Governors leet. By 
instructive addre ses, programs of committee work, 
problem conferences, contact with other leaders of 
Kiwanis, inspections of headquarters and general 
fellowship with each other, the District Governors 
elect are prepared for a n intelligent and enthusiastic 
administration in their respective d istricts. 

Volunteer Seruice is one of t he cardina l principles 
iA>f Kiwanis and a pr ime factor in its success. The 
Wentire group wb.ich comprises the Council gives its 

time and talent voluntarily to the work of Kiwanis. 
The International Treasurer is for legal purposes 
paid t he mere nominal sum of Sl.00 per year. The 

9 



KIWANIS IN BRIEF 

only remuneration desired by these leaders is the 
satisfaction whi ch comes from the increased suc­
cess of Kiwanis as an organization and the service 
which K iwanis is able to render the hundreds of 
communities where its loca l clubs are situated. The 
Council is an impressive evidence of the power of 
Kiwanis idea ls of service to win men to an active 
and unselfish cooperation in 11 challenging progrum 
of helpfulness. 

What's What at Chicago 

I TERNATJONAL HEADQUARTERS, located 
at present in the Federal Reserve Bank Build­

ing, 164 West Jackson Boulevard, Chicago, Ill., is 
one of the most practical ill ustrations of the progress 
of Kiwanis International. Visiting Kiwanians are 
always welcome, and even a brief inspection of this 
busy headquarters is sufficient to convince any 
interested member that he belongs to a great and 
tremendously active organization. The work of 
International Headquarters is carried on under the 
direc·tiou of the Internationa l Board of Trustees, 
the International Secretary being in executive 
charge. 

The first ecretary of Kiwanis International was 
Mr. Albert Dodge, of Bu.ffa lo, r. Y., who was 
elected at the Detroit convention and served with­
out pay as volunteer officer until the convention at 
Providence, in 1918. The new By-Laws adopted at 
Providence provided that the International Sec 
retary should be selected by the Intern a tion 
Board of Trustees, in view of the fact that the 
position was to be made a salaried one. At its first 
meeting following the Providence convention, Mr. 
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KIWA IS I BRIEF 

0 . Samuel Cummings was chosen for the position. 
1r. Cumming remained as ccrctary until July, 

1921, when he was uccccded by the present 
ex cutivc, Mr. Fred. C. . Parker, who began his 
service as International Seer tary in July, 1921. 
Mr. Parker is assisted in the large and diversified 
work of International Ileadquartcr by an ssistant 

ecrctary, 1r. George W. Kimball , and the ex ­
ecutive heads of seven department , with seven 
Field Service R pre ntativcs, two a i tants and a 
clerical force of about ixty. 

llow the Work at Headquarters 
ls Divided 

THE follo"ring outline covers only the main 
re ponsibilities of each department: 

1) Executive Department. Thi has direct super­
vision over all work carried on by International 
Headquarters, including arra ngemen ts for official 
meetings of the Board of Trustees, the International 
Council and International Committees; the regula ­
tion of operating expenditures, under direction of 
the Finance Committee, in conformity with the 
budget approved by the Board of Tru tees; the 
editing of the Kiwanis Magazine; and general 
supervision of a ll other departments. 

(2) Field Service Department. This has charge of 
the building of new clubs and of giving field service 
to clubs. U nder the direction of this department 

tAherc are seven F ield Serv ice Represeutativcs, 
Wfvorking in seven definitely defined regions into 

which the whole area of Kiwa nis International is 
divided . These Field Ser vice Represcntati cs, under 
a new p lan inaugurated in 1930, work exclusively 
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KIWAN I S IN B R IEF 

upon a salary basis, with expenses defrayed, au 
arc therefore entirely under the direction of this 
deparlment, both in the bu ild ing of new cluJ)s and 
the rendering of field service to clubs. 

(3) Magazine Department. The head of this de­
partment serves as iauaging Editor and Advertis­
ing Manager of The Kiwanis Magazine. The 
Internat iona l Secretary acts as Editor and main­
tains direc t supervision over the content, make-up 
a.nd pllillication of the Magazine. Mr. Roe FuJker ­
son is the special editorial writer, with responsibili ­
tie for furn ishing each month two pages of ed ito­
r ials, bis persona l page, and , from time to time, 
articles reques ted by the Board of Trust ees. 

(4) Department of Service. Th is renders serv ice to 
n ew clubs, including ins truc tions to n ewly elected 
officers and committees, p lans for the presentation 
of charters and any sp ecial reque ts for advice or 
assi tance; and to all clu]) , except those classi fied 
as attentiou clubs, such service by correspondence 
as m ay b e request ed through le tters or personal 
calls, an d may be i.nitiatcd by the department on 
the basis of the study of mont hly reports from the 
club and of the visitation reports of the dis trict 
officers. 

(5) Department of Records and tatistics. This is 
divided into three burea us: 1. The Bureau of 
CircuJation and Classification ma intains the m em­
b ership and classification records of the m embers of 
all clllils and keeps up to date the sllilscriptiou Ii t 
of The Kiwanis Magazine. 2. The Bureau 
Tabulation and R esearch digests all newspape 
clippings, all club and district bulletins and printed 
matter, studies the reports of clllils a.nd refers 
va.rious information to the proper departments and 
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KIWA IS I BRIEF 

evelops statistics on various phases of H ead­
quart ers work. 3. The Bureau of Reports checks 
the montWy , semi-annual and annual report of 
all clubs, and the v isita tion and ot her report s from 
all d i trict s. 

(6) Department of Publicity. Th.is cr ea tes a nd 
places Interna tional publici ty, fu rui hes p ress 
notices for the use of clubs a.nd d is tricts as well as 
copy and cuts for sp ecial new pap er editions. It 
takes cha rge of the p ubljcity of annual conventions, 
a nd a lso keeps in t ouch with all public ity dealing 
with Kiwanis throughout Ca nada aud the United 
States through n ewspaper clippings furnished by 
clipping bureau s. 

(7) Convention Department. This bas charge of 
m aking surveys of all cities where clubs extend 
invita tions for the annual convention. I t al o bas 
entire charge of the convention office in t he con ­
vention city and of the de ta iled adva nce m anage­
m ent of the convention, with the coopcra Lion of the 
convention committees of the convention city club. 
During the convention this department, along wit h 
the other staff m en, carries through on certain 
responsibilities under the rurcction of the Secre­
ta ry a nd the Assistant Secretary , who take active 
charge both of the general and de ta iled adminis tra ­
tion of the convention. The managem ent of the 
convention is the responsibility of the In tern a tional 
Board of Trust ees a nd all activities of the s taff a re 

•
. conformity with the policies and plans of the 

a rd. 
(8) Department of Office M anagement. This is 

divided into four burea us: 1. Bureau of ervice, 
which has charge of the incoming mai.I, the tele ­
phone and t elegraph, the Hooven t ypewriters and 
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K I W A N I S I N Il R IEF 

general office rout ine; 2: B ureau of Accounts, 
which has cbargc of a ll account ing work; 3. Bureau 
of Supplies, which has cbargc of receiving, storing 
and the sale of a ll lGwanis supplies; 4. Bureau of 
filing, mailing, mimeographing, etc., which bas 
cbargc of the general files, the outgoing mail, 
addressograpbing, mimeographing, etc. 

International Conventions 

THE annual convention of lGwanis Int erna­
tional is usually held in J unc of each year in a 

city recommended by delegates at the last annual 
convention, b u t officially determined by the Inter­
national Board of Trustees. To this ann ua l con­
vention each club is cnti-tled to send two accredited 
delegates to vote on a U matters proposed and to 
elect International officers and tru tees. Inter­
national trustees and past International presidents, 
di trict governors and chairmen of lnterua·tional 
standing eomm.ittees are delegates-at-large. In 
addition to the two accredited delegates, each club 
is urged to scud as large a delegation as possible in 
order to share the fellowship and inspiration offered 
by such a convention and to acquire a clearer v ision 
of the broad relationships of lGwanis, through con­
tact with representatives of clubs from every section 
of Canada and the United States. Such attendance 
is a fruitfu l source of education in the power and 
enthusiasm of Kiwanis. 

Districts 

THE first district in lGwanis, like the first club, 
was a child of 1icltigan. The idea was dis­

cussed in 1917, probably in March , by a group in 
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Jackson, Mich., and the first meeting was held at 
Lansing, M ich., April 12, 1918, at which six of the 
nine clubs of the state were represented. It was 
called a "Federation of Kiwani Clubs." At this 
meeting was born the idea of a repre entative from 
each club forming a Board of Directors to act in 
conjunction with the officers of the district. These 
r epresentatives correspond to the present D istrict 
Trustees. 

At about the same time that the district idea was 
developing in Michigan., considerable thought and 
discussion were given to the same subject in ew 
England, but no organization was formed. Also, 
the committee wliich had been appointed at the 
Detroit convention, in May, 1917, to prepare a new 
Constitution for the International orga nization and 
present it at the Providence convention, in J unc, 
1918, wrote into the preliminary draft of that Con­
stitution a p la n of district organization somewhat 
sintilar to that already formulated in Michigan, but 
without knowledge of its existence. 

So it seems that the dis trict idea had received 
considerable attention independently in several 
quarters prior to the International convention at 
Providence, R . I. , in Jnne, 1918, when the d isLrict 
was officially adopted as an organization unit. 

The purpose of the district in Kiwanis is prima­
rily educational and promotional, not legislative 
but cooperative. The Standard Form for District 
By-Laws outlines the objects of the district as 
~llows: 
W "To seek within the district and through the 

clubs of the district the attainment of the objects 
of Kiwanis International as set forth in the 
Constitution. 
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"To iDcreasc the fellowship aDd cooperative 
effort of Lhc clubs withill the district. 

"To cooperate with Kiwanis Inlcrnational in 
building new clubs and in edDcating and strength­
ening clubs within the district. 

"To promote participatioll of the clubs of the 
district in the general objectives, programs and 
policies of the district and of Kiwanis Interna­
tional." 
The work of the district, therefore, is chiefly to 

s treDgtben, s tabilize, educate and inspire the clubs 
to perform their proper fw1cti0Ds and service in 
community leadership, in order that through more 
effective work both clDbs and individual Kiwanians 
may come to a more complete knowledge of the 
ideals and purposes of K iwanis, and that fellowship 
may be increased, clubs stabilized, inspiration to 
service given, and a wider vision obtained of the 
possible ex tent of Kiwanis friendship and service 
both in local and international relations. 

How the District Is Administered 

THE clubs of the UDited States and Canada are 
divided into twenty -nine districts. The dis­

tricts a re again divided iDto divis ions, although the 
division is not a unit of organization but only an 
area for the convenience of administration. At 
present there are 199 divisions. The dis tricts and 
the divisions vary greatly in geographical area and 
in the number of clubs conta ined therein. 

Each dis lrict is in charge of a District Governor 
who i assi ted in the admiru tra tion of the District 
by Lieutenant Governors, one for each Division, a 
Dis trict Secretary and a District Treasurer. 
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The District Governor and Lieutenant Governors 
are elected annually at the district convention. So 
also is the District Treasurer, unless that office is 
combined with that of the District Secretaryship. 
The District Secretary in a few distr icts is elected 
at the district convention, but in a majority of 
districts the D istrict Secretary, as well as the Dis­
trict Secretary -Treasurer, is appointed by the 
District Governor, subject to the approval of the 
District Board of Trustees. 

District officers take office on J anitary 1st, whereas 
International officers begin their t erms with their 
election at the International convention. This 
intervening period is very valuable in that it en­
ables the International organization to prepare the 
program and policies of the administration for the 
following district and club year b eginning January 
1s t , and present it to the District Governors elect in 
time for them to get ready to promote the work in 
the districts. 

The management and control of the affairs of the 
district, not otherwise provided for in the district 
By-laws, and subject to the direction of the Board 
of Trustees of Kiwanis International, are vested in 
the District Board of Trustees, which is composed 
of the District Governor, Immediate Past Governor, 
Lieutenant Governors, Secretary, Treasurer, and 
one Trustee from each Kiwanis cl ub in the district. 

The District Board of Trustees meets regularly 
at least twice a year, in January and just prior to 

!&he district convention in the fall, and may meet 
~flener if the district desires it. 

Between meetings of the Board of Trustees such 
administrative duties are performed and such 
anthority is exercised by the Executive Committee 
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of the district as may be delegated to it by the 
District Board of Trustees. The Executive Com­
mittee cons ists of the District Governor, Immediate 
Past Governor, Lieutenant Governors, Treasurer 
and Secretary of the district. 

For the purpose of promoting the International 
objectives, di ·trict committees are appointed by the 
Governor corresponding to the standing com­
mittees of Interuational. Their work is to assist 
the International committees by helping the local 
clabs of the district carry out the International 
program of Kiwanis work. 

Increasingly the divisions are arranging diuisonal 
meetings for conference and £e1Jowship, and se tting 
up divisional training schools, with a regular curric­
ulum of study and practice, for the instruction of 
district and cl!Lb officers and committees. These are 
proving invaluable to the officers and committees 
as a preparation for their year's administration. 

District Bulletins 

NEARLY all of the twenty-njne districts publish 
a bulletin at more or less regular intervals. 

These arc sent to the Kiwaruans of the district and 
deal at greater length and in more particulars with 
the affairs of the rustrict than is possible for the 
International Magazine to do. 

District Conventions 

EACH district holds a rustrict convention, some­
time between August 1 and ovember 15, at a 

date mutnalJy agreed upon by the Board of Trustees 
of the district and of Kiwanis InternationaL It is 
presided over by the Di trict Governor, and is 
under the superv ision of the District Board of 
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Trustees. uaUy the host is a Kiwani clttb, or 
group of clubs, in the district whose local com ­
mittees cooperate with the district organization in 
lhe convention arrangements. In ome distTicts the 
clubs of an entire division have acted as host with 
considerable uccess. 

Each district convention i visited by at least one 
official representative of the International Board of 
Trustees, assigned by the International President. 

Each chartered club in good stand ing in the dis­
trict is entitled to three delega tes, one of whom 
shall b e the Tru tee. 

The district convention offers a splend id oppor­
tunity for fellowship and tbe development of 
Kiwanis consciousness. It is a rare chance for the 
new Kiwanian to obtain quickly a wide appreciation 
of the varied interes ts of the organization and a 
deepened realization of the appea l of its idea ls to a 
host of men of superior qualily of mind and heart. 

The Heart of Kiwanis­
The Kiwanis Club 

THE basic unit of Kiwanis is the Kiwanis club. 
Ali the organization of the district and Inter­

national exists in order to assist the Kiwanis club 
in the local community to function as p erfectly as 
possible along the line of Kiwanis obj ect s and 
obj ec tives. The hea rt of Kiwanjs activity is the 
Kiwanis clnb in your com:munil7. 

Club Administration 

THE officers of a Kiwanis club arc a President, 
the Immediate Past P resident, one or more 

Vice-President s, a D istrict Trustee, who represents 
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the club in the d.istrict organization and is one of 
the three delegates to the district convention, a 
Secretary, a Treasurer, and seven or more Directors. 

The work of the club in applying the Interna­
tional objects a nd objectives and in admi11istering 
its local affairs is carried out by such standing 
cornrnittees as the following: 

Agriculture, Attendauce, Business Standards, 
Classification and Membership, Finance, Good 
Will and Grievances, House, Inter-Club Relations, 
Kiwanis Education, Laws and Regulations, Music, 
Program, Public Affairs, Publicity, Reception, 
Under-Priv ileged Child, Vocational Guidance and 
Placement. 
The members of the Kiwanis club are expected to 

be primarily active members, paying their dues 
promptly and attending regularly the club meet­
ings. Faithfu l attendance is a prime Kiwanis 
virtue. An unexcused absence from forty per cent 
of the meetings during either half of the club year, 
or from four consec.utive meetings, j eopardizes 
one's membership. Under specia l conditions there 
may also be Reserve, Privileged, and Honorary 
members. 

Two representatives are perm.itted simultaneously 
from the same line of bu iuess, agricultural, in­
stitutiona l, or professional life. They must be 
owners or partners, executives, corporate officers 
or managers with administrative duties and dis­
cret ionary authority, or must be engaged in worthy 
and recognized professions for which they have 
received the recognized standard education. 

Each member must devote sixty per cent of his 
time to the business or profession under which he 
is classified, (within the territorial fun.its of his club). 
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H e must also accept the ideals of the organiza tion 
and b e responsive to its serv ice spir it. 

B efore one can b ecome a m ember he must b e 
endorsed by at least two active members in good 
standing; he mu t b e approved by th Classification 
and M embership Committees of the club; and 
passed by a two-thirds vote of the entire Board of 
Directors. The intention is that the membership 
of a Kiwanis club shall be representative of t he 
best there is to b e found in the busin ss and pro­
fess ional life of th community. 

The success of Kiwa nis depends upon the in ­
t elligent loyalty and faithful activity of t bc members 
of the local club. There lies the final t est of Kiwa nis 
effici ency . In energetic, constructive, community 
service, Kiwanis must find its p ath to p ermanency. 
As long as it meet a real need it may expect to live 
and grow. 

What It Costs 

AMEMBER HIP f ee of not less than $25.00 is 
charged the new member, and annual dues of 

v arious amounts are li.xed by the club, the minimum 
b eing 15.00, but in the majority of clubs a swn 
somewhat larger. 

Of this amount 2.00 p er year, at present, is paid 
to Kiwanis International, togctb r with Sl.00 as 
subscription for the Kiwa nis Magazine. Of the 
S2.00 sent to International as annual dues, fully 

Ame-half is eiq:>endcd in the work of the Service 
W'Department, the Field Service D epartment and the 

d istribution of helpful liternture. This obviously 
constitutes a direct service to the clu bs. But the 
balance of the $2.00, which is expended in the 
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other dcparbncats of Ia tern a tioaal, is equally, 
though not so obviously, a means of definite service 
to the organization and the clubs. Every do llar paid 
to IuternationaJ is set to work as wisely and as 
prudently as possible for the advancem ent of 
K iwanis. E very Kiwaaiau ge ts his money's worth 
u1 the splendid eITcetiveness of the ea-tire organiza­
tion wl"Li ch is made possibl e because of the effici ency 
of its manag meat and the vas t amount of volunteer 
talent which is capitalized in its work. 

Of the annual club clues, various amouots m 
diffcrcut dis tric ts, ranging from $1.00 to SI.SO arc 
p a id for district dues, noel in addition, ill some 
distric ts, varying amounts for sp ecific purposes, 
such as distric t convention assessments, trus tees' 
m eetings or bulletm subscriptions, not to exceed, 
with the a nnual dis trict clu es, more than $2 .25. 
These fund s are used ia the expenses of distric t 
adminis tra tion which a lso renders service to the 
clubs by ca rrying oa the dis tric t work, by v isitations 
of di triet offi cers, committee work, trust ee ' meet­
illgs and the pub Ii ca tioa of bulle tins and reports. 

In the case of a new club, is:oo of the membership 
fee of each member i sent to Kiwanis Iaternational 
as a charter fee . This is applied to the sala ries of 
t he F ield er vice R epresentatives and other ex­
p enses of the ex·tension work of Kiwanis Inter­
n ational. 

The finan ces of clubs, districts, and Kiwanis 
Intern ational are carefully gua rd ed and mos t 
prudently m anaged. It is the policy of Kiwa nis t 
operate upon a strict budget sy t ern ill each or­
gani za tion unit, and, after car eful auditin g of the 
account s, to m ake them available for the Uiforma­
tion of each m ember of Kiwanis. 
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llow New Clubs Are Formed 

ONE Kiwanis club begets another; inspiration 
and example prompt imitation. But exten ­

sion of Kiwanis is not left to the haphazard of 
chance or individual inclination. A well defined 
program of club building has be n worked out as 
the result of careful study and c>.-per ience. It 
combines the volunteer effor ts of Kiwa nians with 
the assistance of trained F ield Service Representa­
tives. It is known as the sponsoring method. 

By this method tbe sponsor club selects the key 
men of the prospective new club, a uring Kiwanis 
of the character and standing of tbc prospective 
members. It also furnishes the necessary enthu­
siasm and exemplification of Kiwanis methods 
to the prospective group. It acquaints itse.U with 
the character of the community in wbicb the new 
club is to be built and ascertains the probable 
ability of that community to support such an 
organization. It furnishes the District Governor 
with such information as be may need for bis 
approval of the proposed new club. It assists the 
Field Service Representative and the key group in the 
seen.ring of the neccssa.ry number of charter mem­
bers. It arranges, or participates in the arrangements, 
for the charter presentation and is usually represented 
on that occasion by a large delegation of its members. 

The Fiel.d Service Representative is commissioned 
to see that new clubs are built in conformity to the 

8':.iwanis sta ndard; that the officers, committees 
Wlf nd members of the new club are instructed in their 

duties; and the officers and committees provided 
with the intplemeots, literature and materials of 
their office. 
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How Large Must the 
New Club Be? 

TH E minimum charter requirement for a Kiwanis 
club is fifty members. But after a careful survey 

by a Field Service R epresentative and with the ap­
proval of the Dis tric t Governor and the Interna­
tiona l Board of Trust ees, the minimum requirement 
may b e reduced to an y number under fifty but not 
Jes than twenty -five members. 

In th e case of clubs with charter m emberships 
of from twenty-five to thir ty-four m embers special 
conditions arc required. For the sake of a healthy 
growth, the addition of new m embers is limjtcd to 
two members p er quarter during the first year of 
the club' c.xist cncc. And to insure financial sound­
n ess the annual dues of such clubs arc required to 
be not les than twenty dollars ins tead of the 
oriliuary mmimum of fifteen dollars. 

:Most clubs, la rge or small , new or old, find it a 
sound fin ancial p olicy to fi.x the annual dues at 
some figure ab ove the required minimum. The 
slight extra Clrpcnse to each m ember contributes 
wonderfully to the abiljt-y of the club to undertake 
m an y fo rm of effective service and makes assc s ­
m ents for e:\.--tras almost unknown in Kiwanis. o 
this fin an cial requirement for clubs of niinimum 
charter m ember hip is in line with the b est finan cial 
practice of t he most successful lubs, even of much 
larger m cmbershjp. 
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9 The Objects of Kiwanis 
International 
AS stated in tbe Constitution tbe objects of 

.fl. Kiwanis International are: 
"To give primacy to tbe human and spiritual 

rather than to tbc material values of life. 
"To encourage tbe daily living of tbe Golden 

Rule in all human relationships. 
"To promote tbe adoption and tbe application 

of b.igber social, bu iness and professional 
standards. 

"To develop, by precept and example, a more 
intelligent, aggressive and serviceable citizen­
ship. 

"To provide, tbrougb Kiwanis clubs, a practi­
cal means to form enduriDg friendsb.ips, to ren­
der altruistic service, and to build better com­
munities. 

"To cooperate in creating and mainta1mng 
tbat sound public opinion and bigb idealism 
wbicb make possible tbe increase of righteous­
ness, justice, patriotism, and good will." 

The Objectives for 1929-30 

THE interpretation of tbe above objects in defi­
nite practical projects is stated in tbe follow­

ing objectives for 1929- 30: 
"To promote enduring service for under­

A privileged children, emphasizing p ersonal contact 
W witb and assistance to an individual child by 

every Kiwanian. 
"To promote intelligent, aggressive and serv­

iceable citizenship tbrougb an understanding of 
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the fundamentals of government and of our 
re ponsihiJities as citizens to actively participate 
in the solution of public problems and in com­
munity service. 

"To promote, as fundamental principles in 
business and professional life, the ideals mrprcs eel 
in the Kiwanis statement of business standards. 

"To promote the spirit of understanding be­
tween the farmer and the city man, encouraging 
an appreciation of unity in aims and purposes. 

"To provide vocational guida nce and place­
ment for young men and women through the 
cooperation of every Kiwanian with those intcr­
c tccl in his bu in es or professional vocation." 
T hese objects and objectives give ample oppor-

tunity for real service in every club and district. 
The objectives arc restated from year to year as 
the work of K iwanis progresses and its purposes 
are cla rified by experience. 

Administrative Policies 
for 1929-30 

I addition to the objectives, a still further inter­
pretation a nd application of the objects of 

Kiwanis International is accomplished tbrouah 
administra"live policies which are formulated each 
year by the Board. These policies for the year 
1929-30 arc typical, embodying as they do "with 
some changes the policies proposed by former ad­
miuistra tions": 

1. The development of a comprehensive pla 
of Leader hip Training. 

2. A continued emphasis upon Membership 
Increase in our established clubs, having due 
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regard for "Quality Members" and "Represen­
tative Membership." 

3. The aggressive Promoti,on of Extcn ion. 
4. To further emphasize the Localization of 

Kiwanis Objectives. 

International Committees 

TO assist the clubs to accompli h the objectives 
stated above and to function a organizations 

as effectively as possible, the foUowing standing 
committees of Kiwanis International have been 
created: 

Agriculture, Attendance, Business Standards, 
Classification and Membership, Convention Pro ­
gram, Good Will and Grievances, Inter-Club 
Relations, Kiwanis Education, Laws and Regula­
tions, 1usic, Past International Presidents, Public 
AHairs for nited States, Public Affairs for 
Canada, Publicity, Under-Privi leged Child, Voca­
tiona l Guidance and P lacement. 
Many of these committees meet in the fa ll , 

usually in Chicago, and plan their work for the 
corning year. When it has been approved by the 
International Board of Trustees, the committee 
plan is presented to the Internationa l Council as the 
program of committee work for the coming club and 
district year. 

The close correlation between the committees of 
iwanis International , the d istrict and the club 
an evidence of our efficient organization. The 
ternational committees initiate, develop and 

promote the programs of committee work for the 
year, with due regard to the objectives and policies 
determined by the Internationa.l Board of Trustees, 
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and u.nder the Board's approval. The corresponding 
district committees endeavor to assist the lnter­
natio1rnl commiuees in educating the clubs of the 
di trict concerning the programs of commiLtee 
work and in promoting their local application. The 
corresponding club committees seek to apply these 
programs of commiUee work to the loca l situation. 
Their task is the actual accomplishment in terms of 
definite service and concrete expression of the plans 
so developed and so promoted. Upon the acLivity 
and faithfu lness of the club committee rests the 
6.nal succc s of all Kiwanis committee work. The 
effective functioning of the club committee is the 
goa l of tit.is potentially productive correlation be­
tween the International, district and club organiza­
tion. 

What to Read 

I r the course of their work the var ious comm.ittees 
have created a wealth of literature which is 

available to all members and prospective members 
who are interested in gaining a better understand­
ing of Kiwanis. The list is constantly changing as 
the work grows, but International is always ready 
to supply the list of publications and to furnish 
such copies as may be u eful to those interested .. 
Some of the Kiwanis publications have found a 
place of usefulness far beyond the limits of the 
organization. 

Many va luable leaflets have been prepared by 
the officers of the organization as weU as by t 
comnt.iltees, until there is a considerable an 
steadily growing library of informative and in­
spirational literature concerning various phases of 
Kiwanis. 
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A The Kiwanis Magazine is a most interesting and 
'W'instructive monthly journal, a source of local and 

district, as weU as International, new and in­
spiration on every phase of Kiwanis organization 
and activity. The first magazine was called "The 
Hornet" which after three issues was changed to 
"The Torch" in 1918, and became "The Kiwanis 
Magazine" in 1920. 

The Manual For Club Officers is an authoritative 
and exhaustive compendium of information and 
instruction concerning the work of the officers and 
committees of local clubs. 

The Manual For District Officers is an exceedingly 
important volume of information concerning the 
relation of the district to the International body 
and to the constituent clubs, and contains many 
detailed suggestions for the work of the district 
officers. It is continued in mimeograph form that 
it readily may be revised each year in the light of 
new methods and recent experience. Such flexibility 
of form adds to its value and increases its usefulness. 

The ProcetUlings of each annnal International 
convention are published and "official club copies" 
are sent free to club secretaries for the official fil es 
of each club, but they may be purchased by mem­
bers from Headquarters in Chicago at a nominal 
price. 

Kiwanis Activit·ies is a book which is pub­
lished every year and gives a summary of the 
activities reported by the clubs in their monthly 

APorts. Many worthy undertakings are never 
Wficially so reported and, hence, do not appear in 

this book, but the total of those that do appear is 
impressive both in number and variety. 

For convenience the 35,000, or more, officially 
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reported projects are grouped under nearly 50 major 
types of undertakings, ranging alphabetically all 
the way from "Aid to Business and Industry," "Aid 
to Students," "American Legion," "Assistance to 
the eedy" and "Athletics" to "Vocational Guid­
ance and P lacement," "Y. M. C. A." and "Y. \V. 
C. A." The index is a n a lphabet of noteworthy 
service activ ity of which every K.iwanian may justly 
b e proud. "Kiwanis Activ i ties" is a book worth 
studying. 

Achievements 

WHE yon ask what Kiwanis has accomplished, 
we natura lly direct you first to the book of its 

activities, but no numerical summary of activ ities 
can possibly measure what Kiwanis has accom­
plished since its origin in 1915, or, for that matter, 
in any single year of its ex.istence. Even ii every 
service activity were reported and the number of 
project s m ultiplied several times by these additional 
items the record would still come far short of fur­
nishing an accurate measure of the achievements of 
K iwanis or an adequate ga uge of its worth. 

For, notwithstanding ail that Kiwanis does for 
under-privileged children and commnnity better­
ment, for the improvement of business and pro­
fess iona l standards and of the relation between the 
farmer and the city man, for the advancement of 
vocational guidance and the development of in­
telligent and responsible citizenship, the real genius of 
Kiwanis is to be found in its a bility to harness t 
bonds of fellowship to the task of constructi 
COIDlllunity leadership, and to inspire in a repre­
sentative group of citizens an enthusiasm for the 
general welfare of the community. 
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A The activiti es which are reported annually in­
W'dicate the practical u efulness of Ki' a nis. It is 

not a philosophica l society, nor an ethic club. It 
believes in pract ica l action as the b est evidence of 
its high idealism. It exemplifies its motto, " E 
BUILD, ' by a constructive program of definite, 
tangible enterprises. ' 

Although lis ted as annual Ltudcrtaki11gs many of 
the thirty -five thousa nd activities, as well as many 
others never record ed, are permanent contribu­
tions to the welfare of the respective communities 
concerned. 

Such an underta king, for example, as the buildi ng 
by popular subscription among Kiwanians of the 
Harding lnlernational Good Wi ll Mem orial, in 
S tan ley Park, Vancouver, B. C., will rem a in not 
only a tribute to a worthy K iwanian but a perpetual 
monument to the good will which Kiwanis fosters 
be tween Canada and the nited S tat es and t o the 
fri endships that know no barrier of boundaries or 
political affiliations. It is listed as a n activ ity of 
the convention year 1923- 1924 a nd continu ed as 
such until its dedication, September 16, 1925, but 
its inJ:lueuce goes on year after year. It deser ve to 
be considered as a permanent achievement. 

K iwanis is funclionil1g; it meets its object;ves 
effec tively. Membership in K iwani is an honor; 
it offers the privilege of fellowship and fri endship 
in cooperative and genuine serv ice. It puts firs t 
huma n aud spiritua l valu es. It translates the Golden 

A,1le into the universa l language of prac tical help­
Wl.ness. 
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and features of Kiwanis such as th e- new 
member, the prospective member, or the 
interested outsider might desire." 

- From the semi-annual report of the 
Inoomational Committee on Ki­
wanis Education to the Interna­
tional Board of 'I'rustees.-Deo. 4, 

,1929. 

Published June, 1930 


	KiwanisInBrief-1930-06-001_Page1
	KiwanisInBrief-1930-06-002_Page2
	KiwanisInBrief-1930-06-003_Page3
	KiwanisInBrief-1930-06-004_Page4
	KiwanisInBrief-1930-06-005_Page5
	KiwanisInBrief-1930-06-006_Page6
	KiwanisInBrief-1930-06-007_Page7
	KiwanisInBrief-1930-06-008_Page8
	KiwanisInBrief-1930-06-009_Page9
	KiwanisInBrief-1930-06-010_Page10
	KiwanisInBrief-1930-06-011_Page11
	KiwanisInBrief-1930-06-012_Page12
	KiwanisInBrief-1930-06-013_Page13
	KiwanisInBrief-1930-06-014_Page14
	KiwanisInBrief-1930-06-015_Page15
	KiwanisInBrief-1930-06-016_Page16
	KiwanisInBrief-1930-06-017_Page17
	KiwanisInBrief-1930-06-018_Page18
	KiwanisInBrief-1930-06-019_Page19
	KiwanisInBrief-1930-06-020_Page20
	KiwanisInBrief-1930-06-021_Page21
	KiwanisInBrief-1930-06-022_Page22
	KiwanisInBrief-1930-06-023_Page23
	KiwanisInBrief-1930-06-024_Page24
	KiwanisInBrief-1930-06-025_Page25
	KiwanisInBrief-1930-06-026_Page26
	KiwanisInBrief-1930-06-027_Page27
	KiwanisInBrief-1930-06-028_Page28
	KiwanisInBrief-1930-06-029_Page29
	KiwanisInBrief-1930-06-030_Page30
	KiwanisInBrief-1930-06-031_Page31
	KiwanisInBrief-1930-06-032_Page32

