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Mission and Goals M ISS I O N

Components of the Office
1999 Activities To develop, integrate, and continuously improve institutional planning,
Planning implementation strategies, evaluation, and improvement activities at
Assessment/Evaluation IUPULI.

Imrovement

2000 Goals, Implementation GOALS
Strategies and Performance

Indicators for PAII

Teaching, Research, and To work with campus and school administrators, faculty, students, and
Service Highlights community representatives to:

Teaching, Research, and

S H R t . - .. . )
Service Reports 1) Clarify, prioritize, and communicate broadly IlUPUI's
Appendix A vision, mission and goals.

Appendix B

Appendix C 2) Enable al academic and administrative units to develop
mission, vision, and goals statements aligned with those of the
campus.

Appendix D
Appendix E
Algeerelbe 3) Link appropriate evaluative mechanisms to campus
Appendix G goals and implementation strategies.

Appendix H

Appendix | 4) Provide information resources that enable the campus

and individual units to improve processes and outcomes
continuously.

5) Derive key indicators of institutional effectiveness and
provide periodic reportsto internal and external constituents.

6) Derive, prioritize, recommend, and assist in
implementing improvements based on evaluative findings.
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COMPONENTS OF THE OFFICE

This Office includes the Vice Chancellor’ s immediate steff, the
Office of Information Management and Institutional Research (IMIR),
the Testing Center (TC), and the lUPUI Economic Model Office
(EMOD). Personnel in all four units contribute to the achievement of
the overall mission and goals of the Office.

Information Management and I nstitutional Research (IMIR)
(See Appendix G for 1999 Annual Report)

The mission of the Office of Information Management and
Institutional Research (IMIR) isto provide and coordinate information
support for planning, administering, and evaluating academic and
administrative programs in ways that will continuously improve
I[UPUI. IMIR provides fundamental support for [UPUI campus,
school, and program planning and evaluation activities by:

* developing for academic deans and other campus
administrators a series of management reports and analyses that
integrate information from a variety of institutional and external
data resources,

*  providing academic and administrative managers with
information needed to address ad hoc problems and issues;

»  creating organized, documented, and accessible data
resources based on institutional, survey, and external databases;

e conducting survey research to assess the expectations,
satisfaction, and outcomes of students, faculty, staff, alumni,
employers, and other stakeholders;

* providing direct support to specific campus, school and
program evaluation and planning activities;
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COMPONENTS OF THE OFFICE

» developing computer network-based systems for collecting,
accessing, and analyzing information in a more timely and cost
effective manner; and

» helping staff from other academic and administrative units
to conduct institutional research reporting and analysis.

Testing Center
(See Appendix H for 1999 Annual Report)

The mission of the Testing Center (TC) isto provide assessment
and evaluation support through the collection and processing of test
data, creating of assessment instruments and the lending of
measurement expertise to constituencies throughout the campus
community. Itsvisionisto provide integrated assessment and
evaluation information in ways that will continuously improve
I[UPUI. The TC supports this role through the implementation of
programs and servicesin the following areas: placement testing,
credit-by-examination, state and national testing, computerized
adaptive testing, test scoring and analysis, course instructor surveys,
contracted research and grants, and publications.

|UPUI Economic Model Office (EMOD)
(See Appendix | for 1999 Annual Report)

The mission of the Economic Model Office (EMOD) isto
assist deans and directors, faculty, and staff in reaching their unit goals
through the application of financial planning and cost/revenue
assessment tools. The economic model is a desktop computer-based
decision support tool that uses activity-based costing techniquesto
analyze the costs of a unit’s activities such as degree programs,
research projects, and service activities.

EMOD provides the following servicesto its clients:

e defining unit outcomes (programs, activities, services),

e identifying costs associated with unit outcomes,
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» developing a cost model using activity-based costing methods,
» developing arevenue model focusing on financial analysis,

e developing afinancia planning system linking cost and
revenue factors,

e training staff and personnel in using the model, and
e providing group presentations on the model’ s concepts.
The Economic Model helps administrators:

e identify customers and the products, services, or outcomes
provided for each;

e identify costs associated with these outcomes;

e determine the effects of funding increases or decreases by
examining the potential effect of these changes on outcomes;

* identify tasks and activities that are duplicative or unnecessary;
and

» improve the efficiency and effectiveness of thelir activities.
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PLANNING

Goal 1. Clarify, prioritize, and communicate broadly IUPUI’ s
vision, mission and goals.

Strategy 1.1 With the Faculty Council Planning
Committee, deans, and Chancellor’s staff, revise
|UPUI’ s planning document.

Early in 1999 an event occurred that changed dramatically the public
higher education landscape in Indiana. The Governor and Executive
Director of the Indiana Higher Education Commission announced that
Ivy Tech State College and Vincennes University would join forces to
form Indiana’ s first state-wide public community college.

In May 1999 President Myles Brand asked each |U campus chancellor
to undertake a planning initiative aimed at determining future strategies
in light of the development of the community college system.
Chancellor Bepko named a planning task force that came to be known
as the Future Group, which met during the summer and fall and
produced a new planning document entitled | UPUI in 2000 and
Beyond (see Appendix B). Preliminary drafts were put on the web and
shared in paper format with the Faculty Council and discussed in a
town meeting. Groups asked specifically to comment on the document
included the Chancellor’ s staff and deans; the Faculty Council
Executive, Planning, Faculty Affairs, and Student Affairs committees;
the Council on Undergraduate L earning; and the Enrollment
Management Group.

During 2000 the Future Group will continue to meet to review
additional components of the lUPUI Mission, Vision, Values, Goals,
and Strategic I nitiatives, a document that was last revised in May
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1997. With detailed review by the Faculty Council Planning
Committee, and input from all the other groups mentioned above, a
new planning document for IUPUI should become available in 2000.

Performance Indicators/
Milestones. ThelUPUI
planning document has

been revised in part and
the process of revision is
continuing.

Strategy 1.2  Continuously improve environmental scanning.

PAIl and IMIR facilitated school efforts to develop enrollment plans
that addressed external trends and needs. Based on the prior year's
enrollment planning efforts, and discussions at the August Deans
Retreat, school enrollment planning summaries were collected through
awebsite and summarized for use in the planning document, lUPUI in
2000 and Beyond. Latein 1999, IMIR staff began the development of
the first campus-wide enrollment projection model, which will be used
in the coming year to coordinate enrollment planning in the schools.

IMIR’ s environmental scanning website remains a popular reference
source for external trends. The website had approximately 1,100
visitors during 1999. IMIR websites, including the office home page,
environmental scanning clearinghouse, Urban University Portfolio
Project, and Statistical Portrait Project, average 130 visitors per day.
Most visitors access these sites during non-working hours. The
average viewer views over seven pages per visit and stays on the site
for about eight minutes.

IMIR staff continued in their national leadership roles on both the
Urban University Portfolio Project and the Urban University Statistical
Portrait Project. Project-related meetings were held in San Diego, New
York, Sesattle, Portland (OR), and Milwaukee. Presentations on these
projects were featured at several national conferences, including three
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American Association for Higher Education (AAHE) conferences, the
Association for Institutional Research (AIR), the Coalition for Urban
and Metropolitan Universities, and the National Association for State
Universities and Land Grant Colleges (NASULGC). Funding was
received from the Coalition for Urban and Metropolitan Universities to
partially support the Statistical Portrait Project. Progress on the |[UPUI
Urban University Portfolio continues, with asite visit scheduled for
March 2000.

Performance Indicators/
Milestones: IMIR websites aver age
130 visitors per day; presentations
on Urban University Portfolio
Project at 6 national conferences.

Strategy 1.3 Communicate broadly the campus vision, mission,
aspirations, and goals.

Deans and directors continue to link their units' goals and
Implementation strategies to the campus plans and thus to elements of
Indiana University’s Strategic Directions Charter. The planning/
budgeting review documents prepared annually by deans and directors
are linked to the campus planning documents and in 1999 these reports
were compiled in aweb-based format: http://www.imir.iupui.edu/

plan/. Thisenabled PAII staff to compile the most comprehensive
campus-wide annual performance report to date in 1999.

The 1998 |UPUI Performance Report (see Appendix C) was
distributed to selected faculty, staff, and students on campus and to the
IUPUI Board of Advisors and othersin the Indianapolis community
who receive the Chancellor’s Newdl etter.

A chapter on assessment in the United States written by PAII staff was
published in a book edited at a university in South Africa. Our bi-
monthly periodical, Assessment Update, completed its eleventh year of
publication and attained a record number of subscribers world-wide:
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over 1250 as opposed to a previous record of 1100. Banta's book with
Catherine Palomba, entitled Assessment Essentials, was published by
Jossey-Bassin May and had sold over 2,000 copies by year’s end.
Two other volumes by Banta were released in May 1999 by the
National Center for Higher Education Management Systems.

Other dissemination efforts included the el eventh International
Conference on Assessing Quality in Higher Education held thisyear in
Manchester, England, which drew 133 participants from 27 countries.
Our annual national Assessment Institute in Indianapolis was attended
by arecord 430 people from 41 states. Borden again developed and
hosted on campus the Information Technology Institute of the
Association for Institutional Research.

In 1999 Banta gave atotal of 25 invited presentations at 7 other
campuses aswell as at 7 regional conferences and 8 national
conferences. She served on 2 federal panels and 6 other national
advisory boards. Black gave atotal of 3 invited presentations, Borden
gave atotal of 12 invited presentations and one keynote address,
Johnson gave atotal of 3 invited presentations, and Shermis gave a
total of 13 invited presentations and one keynote address.

Performance I ndicator Milestones:

a. Faculty and staff under standing of
|UPUI’s plansremains higher than
national averages.

b. Participation in the 1999 national
conference was at a peak level and the
inter national confer ences attracted people
from more countriesthan ever.

C. Mor e peoplethan ever contacted
|UPUI for information about planning and
assessment.

d. PAIIl staff arecalled upon
increasingly to serve on federal panelsand
national advisory boards.
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Strategy 1.4 Develop a short list of campus priorities for strategic
Investment.

For the third year the Chancellor’ s Staff developed a brief list of
campus priorities associated with each of IUPUI’ sfive central planning
themes (Student Learning, Responsibilities of Excellence,
Collaboration, Centrality and Community Connections, and
Accountability and Best Practices) and used thislist in allocating
campus resources in June 1999 (see Appendix D) The deans and
members of the Faculty Council Planning and Budgetary Affairs
Committees were asked to comment on the list before it wasissued in
final form.

Performance I ndicator ¢/
Milestones.  Someprogressin
collaborative priority setting was
made. Morework inthisareais
needed.

Goal 2. Enable al academic and administrative units to develop
mission, vision, and goals statements aligned with those of the
campus.

Strategy 2.1 Provide planning assistance to campus units.

All academic units and most administrative units now have their own
planning goals linked with those of the campus and thus with the
components of Indiana University’s Strategic Directions Charter. Most
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units used the website constructed by IMIR to enter 1998 planning
goals and 1999 enrollment planning goals.

More work on the website is needed to ensure that al units will use it
in the future. A meeting of deans and fiscal officerswas held in July to
gather suggestions for improving the site. Facilitation for unit planning
sessions was provided for the Schools of Engineering & Technology
and Social Work and the Center on Philanthropy. We believe that the
number of units requesting assistance is declining because most units
now have annual and long-range plans with which they are satisfied.
(Please see Appendix E for asummary of all PAIl services for campus
unitsin 1999.)

Performance | ndicator Milestones:

a. Three unitswer e assisted with their
planning processes.

b. All academic units and most
administrative units now have goals
aligned with campus goals.

C. While most unitsused the website
for reporting, improvements are needed to
increase user satisfaction with this
reporting medium.
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ASSESSMENT/EVALUATION

Goal 3. Link appropriate eval uative mechanisms to campus goals and implementation strategies.

Strategy 3.1 Continuously improve the academic program review process.

During 1999 program reviews were conducted for the departments of Criminal Justice, Labor Studies,
Public Affairs (MS and BS), Computer Technology, Organizational Leadership and Supervision, and
Social Work. Appendix F contains the summaries of reviewers' findings and recommendations.
Follow-up meetings with deans and department chairs were conducted with the departments of
Sociology, Philosophy, Mechanical Engineering, and Electrical Engineering. Meetings were held with
the departments of Religious Studies and Foreign Languages and Cultures as well as the Law School
to plan reviews to be held during 2000-2001.

We continue to refine the review process and this year anew format was tried: aone-day focused
review by apanel of local |eaders for a program that had just undergone an accreditation review. In
addition, changes were made to the standard schedule for reviews based upon reviewer
recommendations. More time was set aside for the visiting team to meet alone by combining meetings
and lengthening their team'’ s private time. For example, by starting the meetings with campus
representatives alittle later on the first day, the team can meet for breakfast. These adjustments permit
team members to become better acquainted and formulate a more complete oral summary of findings
and recommendations for the exit session of the review.

The Program Review and Assessment Committee continues to provide aforum for mid-cycle reporting
by department chairs. This year, Robert Sandy of Economics reported that program review had been a
productive and positive experience. The review led to both additional faculty hires and salary
increases. Dr. Sandy attributes a more favorable view of the department both within the school and
throughout the campus to the favorable findings of the program review team. Asaresult of the teams
recommendation that the department form a closer alliance with the Center on Philanthropy, the
department is conducting research in the economics of philanthropy and has secured a $250,000
research grant. The department has made changes to the master’s program that have made it more
efficient and cost effective. An additional recommendation led to increased coordination with the
School of Business regarding the statistics course. Overall, Dr. Sandy reported that the entire program
review process was useful and beneficial.

The Program Review and Assessment Committee at its May 1999 meeting considered ways in which
the committee could become more active in the academic program review process. The committee
supported alink between chairs who had previously completed reviews and chairs who were beginning
the process. Another idea was that the committee should look to the possibility of examining the site
team’ s written recommendations to identify campus-wide issues, aspects of assessment and the review
process that require strengthening, and dimensions of the program review guidelines that might be
improved.

Black and Banta completed their three-year study of the program review processes on the eight
campuses of Indiana University with a seminar conducted by Banta, Black, Douglas Eder

of Southern Illinois University Edwardsville, and Todd Gleeson of the University of Colorado
Boulder. Representatives of all campuses of Indiana University were invited to the April 1999
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meeting. Subsequently, the four leaders presented findings and recommendations at the AAHE
Assessment Forum in June 1999.

Banta served as co-chair of the NCAA Steering Committee that conducted the self-study for
certification of IUPUI asaDivision | ingtitution. Black served on the Academic Integrity sub-
committee and as campus liaison to the NCAA staff. The self-study was completed in late January
1999, and the site visit took place March 30-April 2, 1999. Subsequently lUPUI was certified as a
Division | school.

Banta coordinated the work of the Campus Climate for Diversity Assessment Group that planned a
review by external consultants to take place April 4-5, 2000. Sylvia Hurtado, faculty member from the
University of Michigan and aleader in the field of diversity initiatives and Edgar F. Beckham, Senior
Fellow with the Association of American Colleges & Universities and former coordinator of the Ford
Foundation’s Campus Diversity Initiative, will serve as consultants.

Performance | ndicator M ilestones:

a. Seven Program Reviews and four follow-up sessions wer e conducted

b. NCAA sdf-study was conducted, site visit completed, and IUPUI was certified.

Strategy 3.2 Assist otherswith assessment/evaluation planning.

PAII continues to provide planning support for the Program Review and Assessment
Committee (PRAC), which coordinates program review and outcomes assessment processes for the
campus. PAII staff developed atemplate that enabled every school to submit for the first time a
comprehensive report on ng student learning in general education (based on the Principles of
Undergraduate L earning) and the major.

These reports are now available at the website: www.planning.iupui.edu. Severa of the reports, most
notably those from the professional schools, already contain evidence that faculty are using the results
of assessment to improve teaching, learning, and the student experience. Other reports illustrate that
schools are just beginning to identify specific learning outcomes in the major and have not yet
collected sufficient evidence on which to base improvement actions. Liberal Arts, Science, and
University College made noteworthy progress on their assessment plans. University College
completed the self-study and site visit for its urban campus review project (RUSS). IMIR staff
members are collaborating with University College on its assessment plan. Three Faculty Associates
were appointed to study and facilitate the integration of the Principles of Undergraduate L earning and
their assessment in academic units’ procedures for instruction and assessment in the major.

In addition to the seven program reviews and four review follow-up sessions this office conducted in
1999, PAII staff consulted with 39 campus units on the subject of outcomes assessment. Included in
this group were the following schools: Allied Health, Business, Continuing Studies, Dentistry,
Education, Engineering and Technology, the Graduate School, Law, Liberal Arts, Medicine, Nursing,
Physical Education, Science, Social Work, SPEA, and University College. Appendix E containsa
complete listing of all units assisted as well as abrief description of the projects undertaken.

PAII staff members are collaborating with staff from the Office of Professional Development to
provide assistance to faculty and staff with the design of evaluation components for internal and external grant
proposals. In addition, we are working toward becoming a conduit or clearinghouse to provide information
about effective evaluation and to connect grant writers with campus experts.
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PAII staff members are collaborating with Student Life and Diversity on a comprehensive
assessment plan for that division. The process will be presented at the national meeting for student
affairs professionalsin March 2000.

PAII staff serve on evaluation committees of the United Way of Central Indianaand its
Community Service Council.

Performance I ndicator ¥Milestones:
a. Consulted with 39 units concerning assessment and evaluation.
b. Every School completed an assessment report and these are now on the web.

Strategy 3.3 Continuously improve | UPUI’ s survey programs.

Results from IMIR assessment and client surveys have become a staple for the assessment of campus
academic and administrative programs. IMIR conducted arecord number of surveysin 1999: 9
general campus assessment surveys (Entering Student, Continuing Student, Alumni, Non-Returning
Student, Staff, Advising, Learning Community Template, Teaching Excellence Recognition Award,
Lilly Freshman), and 12 client surveys (Nursing alumni, |U Southeast Staff, U Southeast Continuing
Student, Allied Health Pre-Major Advising, UITS User surveys (Students, Faculty, and Staff), CLN
Off-Campus Courses and Distance Learning Courses, Senior Academy, Project SEAM (Lilly 3),
Center for Public Service and Leadership Volunteer). Consistent with national trends, survey
response rates continue to decline slightly, but are still relatively robust for higher education
assessment research. Survey Manager, Michael Wince attended a national conference on the topic and
will put into place new practicesin 2000 to reverse this trend.

IMIR staff have been working with representatives of other urban universities to develop comparative
and relevant survey research data. Through the RUSS project, IMIR implemented an Entering Student
Survey that hasitemsin common with surveys used at Portland State and Temple Universities. IMIR
led anational effort to develop common urban university questions for the National Survey of Student
Engagement. 1UPUI participated in the Fall 1999 pilot of this survey, along with four of the other
urban universities in the Urban Universities Portfolio Project, aswell as several other urban
universities.

Performance I ndicatorMilestones: IMIR conducted 9
assessment surveys and 12 client surveys, and led an effort
among urban universitiesto participatein the National
Survey of Student Engagement.

Strategy 3.4 Continuously improve | UPUI’ s placement testing and course
evaluation programs.
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In 1999, the average validity coefficients for [UPUI placement tests were as follows: .49 for math, .25
for reading, and mid-teens for the English placement test. AsFigure 1 shows, there has been a steady
increase in the validity coefficients for the computerized adaptive mathematics placement test sinceits
implementation in late 1995. The validity coefficients for English and reading, however, have
remained unchanged for the past three years.
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Figure 1. Placement Validity Coefficients for IUPUI Placement Tests

With regard to the delivery of placement testing services, this past year was one of continued
improvement. The results of placement testing exit surveys (administered to approximately 4800
students last year) have continued to show increased favorable rates over the years. For instance, 98%
of students reported that using computers to take placement tests was all right or very easy. Thisisan
increase of 2 percentage points over the results reported for 1998.

With respect to clarity of test directions, 99% of students reported that the directions for English and
reading placement tests, respectively, were quite understandable or overly simple, and 93% of
examinees responded similarly for the math placement test. The math test instructions were revised
this past fall, with aresulting improvement in ratings for thistest. Also, 99.5% of students reported
that the Testing Facility staff and proctors were courteous or very courteous during placement test
administration. Regarding technical knowledge of staff, 99.3% of students reported that the Testing
Facility staff had sufficient or extensive computer knowledge that facilitated quality servicein
placement testing.

The Testing Center Scanning Services experienced new growth during 1999 in terms of Student
Evaluation of Teaching (SET) clients. New clients include the School of Social Work, the lUPUI
School of Journalism, and all courses on the |lU Kokomo campus.

The Development Office (lead programmer: Lien Nguyen) began the conversion for the Student
Evaluation of Teaching system from a paper-and-pencil instrument to a Web-based medium (see
Figure 2). Thisproject is presently in the testing stage, and should be ready for implementation by
Summer 2000. An earlier version of the SET program was used for the evaluation of part-time
teachers in the Computer Technology Department with good results. While the SET programming
activities have addressed most technical issues, getting students to comply with filling out the new
forms has been difficult. If left asavoluntary activity, rates of compliance tend to be lower than if
forms arefilled out with paper and pencil in a proctored setting. We will work with faculty to develop
an efficient, but ethical, meansto help bring up compliance rates.
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Figure 2. An Evaluation Form Created by the New SET Web-based Program.

Performance Indicator Milestones: Positive, but
incremental change in placement test validities.

Strategy 3.5 Help units create assessment techniques that utilize web-based technologies.

The Testing Center was involved in the improvement of two web-based technol ogies that show
promisein their application for assessment in post-secondary education. Last year we reported on the
development of Project Essay Grade (PEG), web-based software that can be used to evaluate written
essays. This past year, in alarge-scale experiment, we were able to extend the PEG evaluations from
holistic to trait ratings, including ratings for content, creativity, style, mechanics, and organization.
Future development will focus on implementing PEG across awide variety of documents of the type
that might be found in electronic portfolios. We were also able to alter PEG so that it can work in
Indiana University's OnCourse environment as a formative tool for students to "pre-submit" their
essays prior to actually turning in the document for grading by an instructor. Both the reliability and
validity of PEG exceed that of human raters. The PEG website can be reached at http://134.68.49.185/

pegdemo/.

A second effort has to do with the development of the IUPUI Electronic Portfolio. This programming
effort began last year, but devel opment was halted when the money to continue such activity was
diverted elsewhere. Inits present incarnation, the [lUPUI Electronic Portfolio is amulti-faceted system
designed for students or faculty to create repositories of purposefully

selected educational or professional information for later review and evaluation. The material
contained in electronic portfolios usually consists of documents, but could include multi-media items
such as music, graphics, photos, and video. The portfolio system is composed of five parts: an input
system, a classification system, an assessment system, an indicator system, and a reporting system.
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Performance IndicatorgMilestones. Projectsinclude SET
conversion, PEG,
Electronic Portfolios, and high school testing programs

Strategy 3.6 Increase the use of activity-based costing (ABC) as a planning and evaluation tool.

Since its inception in 1990, the economic model has been developed for over half of the various
schools and units across campus. The number of economic model users has increased commensurate
with the changing financial climate, the further development of the model, and user familiarity.
Twelve (55%) of the 22 |UPUI schools have completed or are in the process of updating or upgrading
their models. Twenty-four (55%) of the 44 support units have completed or are in the process of
updating or upgrading economic models.

The economic model architecture has been further refined to increase the ease of entering financial
data and reduce the time required to update it. Various components of the economic model have been
customized to fit client-specific analyses for internal benchmarking and “what-if” scenarios.

Performance I ndicatorMilestones: Prior clients have
requested follow-on servicesto update and upgrade their
economic modelswith the latest fiscal year data and
additional analysesfor strategic and budget planning.

Goal 4. Provide information resources that enable the campus and individual units to improve processes
and outcomes continuougly.

Strategy 4.1 Develop analyses and disseminate reports.

In addition to the usual slate of reports and analyses, IMIR staff integrated several reports more closely
with ongoing campus initiatives. Program Review reports were further customized to meet individual
program needs. The Fall Enroliment and Degrees Conferred reports focused on information related to student
retention and graduation rates. The information included in the Budget and Planning Book was integrated into
planning requests used to frame the annual review sessions conducted by the Chancellor’ s Staff.

Severa external factors have resulted in greater attention being paid to recent enrollment trends and
forthcoming enrollment prospects. In collaboration with Enrollment Services and the Registrar, IMIR
staff have begun to work with several school deans to develop management reports to track
enrollments for current and future semesters.

IMIR staff continue to support the analysis and report development needs of University College and

http://www.imir.iupui.edu/anrpt2/evaltest.htm (6 of 9)6/22/2006 12:21:50 PM



Evaluation and Testing

Enrollment Services. Particular attention was paid this past year to continuing analysis of the effectiveness of
the Learning Communities program, and the impact of institutional financial aid on student persistence.

IMIR receives generally favorable feedback from the university community on the usefulness and
quality of the Office sreports and analyses. In order to assess the impact of thiswork more
systematically, questions were included on the survey conducted as part of the administrative review
of the PAII Units. Over half (56%) of the survey respondents reported that they read IMIR reports
frequently. Another quarter indicated that they read IMIR reports occasionally. When asked to grade
IMIR enrollment and survey reports, over one-third of respondents gave the reports a grade of A
(Excellent) and three-quarters gave a grade of B or better in the areas of timeliness, ease of use,
accuracy and applicability.

Performance Indicator Milestones: Over three-quarters of
surveyed usersrate IMIR enrollment reports above aver age or
excellent.

Strategy 4.2 Develop websites that enable othersto do their own analyses.

IMIR staff completed the second year of a national grant to develop awebsite for
disseminating data collected by the National Center for Education Statistics (IPEDS datasets). This
work was featured at several national and regional conferences.

IMIR staff are the primary devel opers of the lUPUI Institutional Portfolio, which has led the way
among the six universities involved in the Urban University Portfolio Project. Reaction to theinitial
web portfolio, along with ongoing discussions among the range of groups involved in portfolio
development, is being incorporated into the next generation web-design, which will be unveiled in
February 2000.

The Urban University Statistical Portrait website now incorporates a data exchange component. IMIR
staff developed this component as an extension of the architecture used to develop the IPEDS website.
This effort will be expanded considerably in 2000 with committed funding from the Coalition for
Urban and Metropolitan Universities and further funds likely from the Urban 13 consortium.

Performance Indicator yMilestones: IMIR completed development
of anational IPEDS data-sharing website and launched the fir st
components of a web-based Urban 13 data exchange.

Goal 5. Derive key indicators of institutional effectiveness and provide periodic reports to internal and
external constituents.

Strategy 5.1 Continuoudly refine key indicators of institutional effectiveness.
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The number of performance indicators being used regularly in the annual |UPUI Performance
Report isincreasing. A few of these are student enrollment, student satisfaction with selected aspects
of instruction and campus services, numbers of minority students, selected elements of alumni
satisfaction, student retention, external grant and contract awards, degrees conferred, time to degree,
and selected aspects of faculty and staff satisfaction.

The deans and the Chancellor’ s Staff have been asked to identify 5-10 key performance indicators they
would like to monitor, and we will attempt over time to come closer to providing the needed information
centrally and including some of the unit performance indicators in the annual campus performance report.

Per formance | ndicator ‘M ilestones:

Deans, directors, and vice

chancellors are beginning to focus on a smaller, more enduring set of
indicatorsto monitor unit and campus performance.

Strategy 5.2 Continuously refine PAIl indicators of quality in daily work.

The chart below provides information on PAII indicators of quality in daily workfor 1997, 1998, and
1999. We regard thislisting as preliminary and plan to refine it continuously in the years to come.

Indicator

1997

1998

1999

Reviewers' ratings of the process of program review

3.57 overall out of 4.0 (4.0 =
lexcellent)

NA

Evidence of significant unit/campus improvements made
as aresult of program review

[See 1997 Annual Report

See 1998 Annual Report

See page 7 of this annual report

Number of ad hoc requests to which IMIR staff
responded

200 (includes internal and
external)

160 (internal)

32 (external)

192 (total)

211 (internal)

40 (external)

251(total)

IAccuracy of estimates of IMIR staff time needed to
respond to an ad hoc request (keeping accuracy level at
1.0)

1.0 accuracy level. Ratio of
ltime estimates to time to
complete

1.0 accuracy level. Ratio of
ltime estimates to time to
complete

1.0 accuracy level. Ratio of
time estimates to time to
icomplete

Response rate on mailed surveys (keeping it over 50%)

IAlumni - 46%

Cont Student - 46%

Staff - 58%

IAlumni 43%

Cont. student-45%

Faculty-56%

IAlumni — 44%

Cont. Student — 39%

Staff — 60%

Student satisfaction with placement testing in the
Microcomputer Testing Facility (keeping thisat 95% or
above.)

97% reported that using
computers to take placement
lexams was aright or very
easy

96 % of students reported
lthat using computers to take
placement exams was alright
or very easy

98% of students reported that
using computers to take
placement exams was alright
or very easy
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Placement test validities-increasing

Math .30

Reading .22

English mid-teens

Math .38

Reading .25

English mid-teens (.25 for
computer-graded essays)

Math .49

Reading .25

English mid-teens

User satisfaction with PAII services such asIMIR
M anagement Reports and economic model strategies

6 of 7 units responding report
that they will use Economic
Model datafor planning

80% of occasional/often
faculty usersrated the
quality of IMIR services as
good or excellent. 66% of a
like population rated the
Testing Center as good or
excellent

IAdministrative Review Survey
respondents: 52% read IMIR
reports often; an additional
26% occasionally.

Grades for enrollment reports
land survey results on 4-point
scale

ENR SRV
Timeliness 298 291
Easeof Use 2.95 2.87
3.10 3.06

IAccuracy

IApplicability 2.88 2.80

Number of participants and number of states/countries
represented at the national and international conferences
Isponsored by PAII

International: 118
participants, 20 countries

November: 252 participants,
25 states, plus Puerto Rico
land Canada

International: 152
participants, 22 countries

November: 410, 44 states
plus Puerto Rico, Canada,
and Turkey

International : 133 participants,
27 countries

November: 430, 41 states plus
Puerto Rico

Number of invited presentations and refereed papers

24

51

73

Number of articles published

10

19

Number of subscribers to Assessment Update (keeping it
above 1,000)

1,087 (December 1997)

Over 1,100 (December 1998)

IAverage for 1999 was 1251

understanding of the campus plan

Was 46% in * 96

Number of information requests (about planning and 82 120 245
lassessment)
Percentage of faculty satisfied or very satisfied with their [Collect every other year. 49% Collect every other year. Will

icollect Spring 2000

Percentage of staff rating the clarity of objectives and
plans for the next few years at IUPUI good or excellent

66%

Collect every other year.
IWill collect Spring 1999.

IWe changed the question and
response scale to avery
isatisfied to very dissatisfied
format. 38% are satisfied or
very satisfied; only 15%
dissatisfied (41% neutral)

NA = Not available
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IMPROVEMENT

Goal 6. Derive, prioritize, recommend, and assist in implementing
improvements based on evaluative findings.

Strategy 6.1 Sponsor and support quality improvement
efforts.

Quality improvement (QI) strategies continue to be used by the
Enrollment Management Group, the Enrollment Center,
Enrollment Services, and PAII units. In addition, Banta consulted
on TOM with members of the Board of Advisors for the School of
Engineering and Technology. She also facilitated a meeting on
planning and research for the School of Social Work and a
planning retreat for the Center on Philanthropy using QI strategies.

Banta and Johnson facilitated a strategic planning session with
an administrative finance group from Wabash College. This group was
introduced to quality tools such as data collection methods and Pareto
Chartsfor analysis, activity analysis for process output and outcomes
development, and arelationship matrix of needs to strategic and
operational plans. Meeting dynamics have been shown to and utilized
by a number of schools and committees, such as the Enrollment
Management Group. Johnson has introduced QI tools of process
mapping and force field analysisin his work with the Schools of Social
Work and Education as they reorganize their respective schools for
enhanced internal and external operational effectiveness and
efficiencies. Johnson’s economic model projects result in further
analysis beyond cost as the client units request follow-on assistance in
the development of improvement strategies. The University Library,
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Child Care Center, and Parking Services are some of the units
requesting such assistance.

Performance I ndicator s/
Milestones. QI tools used
in meetings with the Board
of Advisorsfor
Engineering and
Technology, Social Work
faculty, Education faculty,
Librarians, Child Care
staff and Parking Services
staff.

Strategy 6.2 | mplement improvements suggested by analysis of
campus assessment data.

IMIR staff entered into several new collaborations with
UC faculty and staff to integrate assessment efforts more closely
with UC program development efforts. The director of IMIR
played a central role in the RUSS project to ensure that the
development of the new Entering Student Survey with colleagues
from the other participating institutions provided useful
management information for UC staff. A full-time research
analyst was hired with partial support from University College to
work closely with UC faculty and staff in further efforts to collect,
analyze, and use evaluative data to improve UC programs.

During 1998-1999 an Administrative Review Committee
conducted the campus-mandated 5-year review of the Office of
the Vice Chancellor for Planning and Institutional |mprovement
and its component offices. The committee wrote after areview of
the documents produced by these offices that they were ‘well-
planned and executed ...displaying and illustrating clear and
steady progress of the entire office in achieving its stated mission
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and goals' (p. i, Executive Summary). The reports were said to be
‘not only full of information; they are in and of themselves
excellent models of planning and assessment...” (p. i, Executive
Summary). Surveys conducted indicated that those responding
were most familiar with the Vice Chancellor’s Office and
Information Management and I nstitutional Research but less
familiar with the Testing Center and even less familiar with the
Economic Model Office. However, those who reported being
most familiar with the offices were at |east satisfied and generally
very pleased with the services provided. The external reviewer
consulted suggested that Vice Chancellor Bantais one of the most
respected figures in planning and assessment and that she uses her
national appearances to showcase IUPUI. The review suggested
some recommendations regarding ‘increasing the general
awareness of the services available through the Office of the Vice
Chancellor for Planning and Institutional Improvement aswell as
further analysis of the linkages between the planning process and
the Testing Center and the Economic Model Office. “Overall,
however, it has demonstrated superb performance and impact of
the Office of the VCPII, VC Trudy Banta and the component
offices and incumbents in carrying out its mission and goals for
I[UPUI” (p. ii Executive Summary).

In response to the review, the offices have begun to
collaborate with the Office of Professional Development to make
faculty and staff more familiar with all our services. Specifically,
one group is working to provide a comprehensive resource center
for evaluation components of grant proposals. Others on both
staffs are collaborating on needs assessment, use of technology
and assessment, and student course evaluations. PAIl isalso
considering an online newsdletter to highlight services and
upcoming events to acquaint the campus community with our
work.

Performance Indicator &/
Milestones:

| mplementation of a
multi-university entering
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student survey. RUSS
project sitevisit yielded
positive and constructive
comments on the use of
assessment data for

L ear ning Communities
program development.

Strategy 6.3 I mprove access to staff development opportunities.

Training opportunities were discussed with each of the PAIl staff. As
aresult, these staff have attended computer training, programming
classes, management classes, evaluation training, financial
management training, grant administration training and workshops on
managing conflict, work flow analysis, and quality tools. Over $1500
was devoted to staff training and professional development in PAII,
$1500 in the Economic Model Office, over $7000 in IMIR and
approximately $3500 in the Testing Center. Several staff members
continued work on degree programs, took credit courses or other
professional and personal enrichment classes.

Performance I ndicator Milestones. Over $12,000 devoted to
professional development of staff.
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Appendix C
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Appendix E

Appendix F 1. With the Faculty Council Planning 1. Revised document. ABP, C
Appendix G Committee, deans, and Chancellor’s staff,
revise IUPUI’ s planning document. (SDC 13)

Appendix H
Appendix |

2. Continuously improve 2a. Expand enrollment projection REX, A
environmental scanning. model to reflect external trends.
(SDC 13)
2b. Development and impact of the
Urban Statistical Portrait Project.

2c. Progressin developing IUPUI's
Urban Institutional Portfolio.

3. Communicate broadly the campus 3a. Faculty/staff understanding of  JABP, C
vision, mission, aspirations, and goals. plans.
(SDC 13)
3b. Participation in PAIl national and
international conferences.

3c. Number of national and
international invitations.

3d. Number of external information
requests.
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4. Develop ashort list of campus 4. Involve the deans as well asthe REX, D
priorities for strategic investment. Chancellor’s Staff and Faculty Council
committees in creating and using the short  |(SDC 14)
list in planning and budgeting.

Goal 2. Enable all academic and administrative unitsto develop mission, vision, and goals statements
aligned with those of the campus.

1. 1. Provideplanning assistanceto |la. 1a Number of unitsassisted ABP, C
campus units.
1b. Number of campus units aligning (SDC 13)
goals with new campus goals.

2. Provideleadership and information |2a. Campus enrollment plan ABP, C
support for enrollment management, implemented with minimal |oss of
including full implementation of aweb-  |enrollment. (SDC 13)

based management information system.

2b. Web-based management
information system deployed and used by
deans and directors.

Goal 3. Link appropriate evaluative mechanismsto campus goals and implementation strategies.

1.  Continuously improve the academic la. Numbersof programreviews, |APB, E
program review process. follow-up sessions, and mid-cycle
interviews (conducted by PRAC). (SDC 22)

1b. Useof reviewers' ratingsto improve
process.

1c. Campus Climate Review completed
and some recommendations implemented.

1d. Program review guidelines and
practices revised to address
interrelationship of cost outcomesto
issues of quality, access, and
manageabl e total expenditures.

d. Integrate financial outcomesin

le. Evidence that reviews have produced
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the program review process using
activity-based costing and quality
improvement tools.

program improvements.

2. Continuously improve the practice of
assessment.

2a Number of units assisted.

2b. University College assessment
expanded and integrated in UC
planning.

2c. Reports completed by Faculty
Associates for Undergraduate L earning.

L, F. ABP,
C&D

(SDC 2, 13, 22)

3. Continuously improve survey 3a. Increased response rates on ABP, C
programs. student surveys.
(SDC 13)

3b. Refocused campus surveys that

assess student learning outcomes.

3c. Documented evidence that

survey results are used to improve

campus climate and specific

programs.
4.  Continuously improve [UPUI’s 4a. Increased use of Testing Center |L, F, ABP, D
placement testing, course evaluation, and Services
classroom testing programs. (SDC 2, 22)

4b. Satisfaction with placement
testing and with course evaluation and
classroom testing services.

5. Help units create assessment
techniques that utilize web-based
technologies

5. Increased use of web-based
assessment techniques

6. Increasethe use of activity-based
costing (ABC) as aplanning and
evaluation tool

6a.  Number of unitsfor which
economic models have been
developed.

6b.  Number of units using activity-based
costing.

ABP, H (SDC 24)
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Goal 4. Provideinformation resour cesthat enable the campus and individual unitsto improve

processes and outcomes continuously.

1.

Develop analyses and disseminate reports

la. Development of department/
program trend reports.

1b. Evauations of timeliness,
accuracy, and usefulness of reports and
analyses.

1c. Documented evidence of use of
reports for planning and improvement.

ABP, H, I, R

(SDC 22, 24, 27, 30)

2. Develop websites that enable others |2a. Deployment of new office websiteto  JABP, O
to do their own analyses. enable easier access to
information contained within campus (SDC 22,23)
reports.
2b. Website usage and evaluations
of sample users.
3. Advance Urban University 3a. IUPUI's Ingtitutional Portfolio ABP, O
Collaborative initiatives. reviewed by site visitors.
(SDC 22,23)

3b. Data Exchange formally devel oped
by IMIR and funded by Urban 13 Chief
Academic Officers.

3c. Number of information areas and
datafields in web-based Data
Exchange.

3d. Usage statistics for both Portfolio
and Urban University Data Exchange
web-sites.

Goal 5. Derivekey indicators of institutional effectivenessand provide periodic reportsto
internal and external constituents.
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1. Develop amore uniform and concise 1. Annual campus report based onan |JABP, |
set of campus-wide performanceindicators| increasingly stablelist of key
performance indicators. (SDC 22,30)

2. Continuously refine PAIl indicators |2a. Increasingly useful set of indicators for JABP, |
of quality in daily work. monitoring PAIl performance.
(SDC 22,30)
2b. Increases on some indicators.

Goal 6. Derive, prioritize, recommend, and assist in implementing improvements based on evaluative

findings
1. Sponsor and support quality 1. Useof QI toolsincorporated inthe JABP, D
improvement efforts. framing of strategies for program
improvement. REX, C
(SDC 2, 22)
2. Implement improvements suggested 2. Instances of significant ABP, D, E
by analysis of campus assessment data. improvements undertaken.
(SDC 2, 22)
3. Improve access to staff development 3. Conduct annual reviews of PAIl  JABP, D, REX, C
opportunities. staff to enhance professional
development. (SDC 2, 22)
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Teaching, Research and Service Highlights

Teaching

Professors Banta, Black, Borden, Mzumara and Shermis taught a
total of six graduate and undergraduate classes during 1999. Black
taught one undergraduate class and Johnson taught two courses
through the Community Learning Network during 1999. Banta,
Borden and Shermis also supervised ten graduate students who
work in their offices. In addition, Banta and Borden served on
seven doctoral committees and Borden and Mzumara served on
two master's committees during 1999.

Research

Banta, Borden, Johnson, Shermis, Black, Burton, Childress, Kiger,
Lambert, Marsiglio, Mzumara, Thomas, and Ward have been
involved in avariety of scholarly activities during 1999 (see table
at the end of this section). In addition to publications and
presentations, Banta edits the bi-monthly periodical, Assessment
Update, Black serves as managing editor and Ward is the editorial
assistant. Bantais a consulting editor for the Jour nal of General
Education published at Penn State and the British journal
Assessment and Evaluation in Higher Education.

Banta and PAII staff planned and coordinated the eleventh
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International Conference on Assessing Quality in Higher
Education held in England in July and an eighth Assessment
Institute in Indianapolisin November. Borden, Shermis and
Johnson offered pre-conference workshops in conjunction with the
Assessment Institute.

Borden hosted, co-directed and taught at the third Information
Technology Institute offered by the Association for Institutional
Research (AIR). Shermis taught at this same institute and gave the
keynote address at the Texas Testing Conference. Borden also
taught at the AIR Statistics Institute and gave the keynote address
at the Rocky Mountain AIR meeting.

Service

e Committees

National and State: Banta continues to serve as a member of
the National Postsecondary Education Cooperative of the
National Center for Education Statistics Task Force on
Competence-Based Initiatives, as well as the National Research
Council Committee on Recognizing, Evaluating, Rewarding
and Developing Excellence in Teaching in Science,
Mathematics, Engineering, and Technology. Borden serves a
member of the National Postsecondary Education Cooperative
Task Force on Accessing Survey Resources, and has been
appointed to a variety of tasks forces and committees for the
Association for Institutional Research.

|[UPUI: PAII staff members served on twelve campus
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committees, including the Faculty Council and its Planning
Committee, Program Review and Assessment Committee,
Enrollment Management Group, Council on Undergraduate

L earning, Commission on Women, Academic Policies and
Procedures Committee, the Campus Climate for Diversity
Review Committee, and the NCAA Self-Study Steering
Committee. In addition, Banta has consulted with seventeen
schools and centers on the lUPUI campus to provide assistance
with planning and assessment activities. IMIR staff members
served on five campus and three university committees,
including Enrollment Management Group, the Academic
Policies and Procedures Committee, the Student Information
Systems (SIS) Information Environment Task Force, and the
University Information Systems Task Force. Testing Center
Staff served on eight campus committees, including the Testing
Center Advisory Committee, Program Review and Assessment
Committee, Academic Affairs Committee, Administrative
Council, and the Academic Policies and Procedures Committee.

* Review of Manuscripts/Proposals

Banta reviews manuscripts for the Journal of Higher
Education, Assessment and Evaluation in Higher
Education, and the Journal of General Education. In
addition, she reviewed proposals for the Association for
Institutional Research and the annual meeting of the
Association for the Study of Higher Education.

Shermis reviews manuscripts for the Jour nal of Educational
M easur ement, and has reviewed conference papers for the
American Educational Research Association and the National
Council on Measurement in Education. Mzumara reviewed
proposals for conference presentations at the American
Educational Research Association Measurement Services SIG
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meeting.

e Serviceto Campus Community

PAIl staff are involved in numerous service activities
sponsored by the IUPUI campus. Five staff members from
PAIl, IMIR, and the Economic Model Office volunteered for
Team [UPUI.

e Serviceto Local Community

PAII staff serve as members of the United Way Community
Service Council, the United Way Planning and Impact
Assessment Committee, Clarian Health Community Benefits
Committee, and the Ruth Lilly Center for Health Education.
Many staff members are active in local churches and youth
groups, and serve on Parent-Teacher Associations at local
schools.
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2000 Goals, Implementation Goal 1.  Clarify, prioritize, and communicate broadly | UPUI’svision, mission and goals.
Strategies and Performance
Indicators for PAII

Teaching, Research, and
Service Highlights
Teaching. Research. and 1. Withthe Faculty Council Planning 1.  Revised document. ABP, C

Service Reports Committee, deans, and Chancellor’s staff,
revise [lUPUI’s planning document. (SDC 13)

Appendix A

Appendix B
Appendix C

2. Continuously improve environmental |2a. Number of unitswith an enrollment  |REX, A
scanning. plan that addresses the external trends and
el needs related to program enrollments. (SDC 13)
Appendix E
Appendix F 2b. Expansion, usage and user
evaluation of the existing
environmental scanning website.

Appendix G
Appendix H

Appendix | 2c. Development and impact of the
Urban Statistical Portrait Project.

2d. Progressin developing IUPUI's
Urban Ingtitutional Portfolio.

3. Communicate broadly the campus 3a.  Faculty/staff knowledge of plans. |ABP, C
vision, mission, aspirations, and goals.

3b. Participation in PAII national and |(SDC 13)
international conferences.

3c. Number of national and
international invitations.

4. Develop ashort list of campus 4. Involvethe deansaswell asthe |REX, D
priorities for strategic investment. Chancellor’s staff in creating and
using the short list in planning and (SDC 14)
budgeting.

Goal 2.  Enableall academic and administrative unitsto develop mission, vision, and goals statements
aligned with those of the campus.
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1.  Provide planning assistance to
campus units.

la. 1a. Number of units assisted.

1b. Number of campus units aligning
goals with campus goals.

1c. Refined process for sharing unit
planning goals via the web; number of
units using website.

ABP, C

(SDC 13)

Implementation Strategies

Performance Indicators/Milestones

IUPUI Aspiration

Goal 3. Link appropriate eval uative mechanisms to campus goals and implementation strategies.

1. Continuously improve academic la. Numbersof program reviews, |APB, E
program review process. follow-up sessions, and mid-cycle

interviews (conducted by PRAC) (SDC 22)

1b. Useof reviewers' ratingsto

improve process.

1c. Evidencethat reviews have

produced program improvements.
2. Assist others with assessment/ 2. Number of units assisted. L, F. ABP,
evaluation planning.

C&D

(SDC 2, 13, 22)

3. Continuously improve survey 3a. Increased response rates on ABP, C
programs. student surveys.
(SDC 13)

3b. Increased number of client

surveys.

3c. Documented evidence that

survey results are used to improve

campus climate and specific

programs.
4.  Continuously improve IUPUI’s 4a. Higher placement test validities. |L, F, ABP, D
placement testing, course evaluation, and
classroom testing programs. 4b. Increased use of web-based (SDC 2, 22)

assessment techniques.
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processes and outcomes continuoudly.

5. Help units create assessment 5.  Increased use of web-based
techniques that utilize web-based assessment techniques.
technologies.
6. Increasethe use of activity-based 6.  Number of unitsusing ABC. IABP, H (SDC 24)
costing (ABC) as a planning and
evaluation tool.
Goal 4.  Provideinformation resources that enable the campus and individual unitsto improve

1
reports.

Develop analyses and disseminate

1la. Development of department/
program  trend reports.

1b. Evaluations of timeliness, accuracy,
land usefulness of reports and analyses.

1c. Documented evidence of use of
reports for planning and improvement.

ABP, H, I, R

(SDC 22, 24, 27, 30)

2.
to do their own analyses.

Develop websites that enable others

2a. Deployment of new office website to
enable easier access to

information contained within campus
reports.

2b. Website usage and evaluations of
sample users.

2c. Roll-out of [UPUI
Institutional  Portfolio.

2d. Expansion of Urban Statistical
Portrait and Environmental Scanning
websites.

ABP, O

(SDC 22,23)

Implementation Strategies

Performance IndicatorsMilestones

IUPUI Aspiration

Goal 5. Derive key indicators of institutional effectiveness and provide periodic reports to internal and external

constituents.
1. Continuously refine key indicators of 1. Baseannua campusreportonan [ABP, |
ingtitutional effectiveness. increasingly stablelist of key
performance indicators. (SDC 22,30)
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2. Continuously refine PAIl indicators [2a. Increasingly useful set of ABP, |
of quality in daily work. indicators for monitoring PAII
performance. (SDC 22,30)
2b. Increases on some indicators.
Goal 6.  Derive, prioritize, recommend, and assist in implementing improvements based on evaluative
findings.
1. Sponsor and support quality 1.  Increased campus use of QI ABP, D
improvement efforts. strategies.
REX, C
(SDC 2, 22)
2. Implement improvements suggested 2. Instances of significant ABP, D, E
by analysis of campus assessment data. improvements undertaken.
(SDC 2, 22)
3. Improve access to staff development 3. Conduct annual reviews of PAIl |JABP, D, REX, C
opportunities. staff to enhance professional
development. (SDC 2, 22)
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Appendix B

IUPUI in 2000 and Beyond

In June 1999 academic leaders in collaboration with campus
administrators undertook a new phase of planning for IUPUI’ s future.
During the coming year all aspects of IUPUI’s current mission and
goals statements will be reviewed and revised as appropriate. This
document is focused particularly on aspects of the campus mission that
will be affected by the development of Indiana’ s community college.

Since its founding, lUPUI has been committed to providing open
access to higher education. The current statement of mission and goals
emphasi zes student learning as the highest campus priority. Thefirst
goal within thisareaisto provide “access and appropriate assistance
for all who demonstrate the ability to benefit from higher education.”

In the absence of a community college in Indiana, this commitment has
meant that IUPUI provides awide variety of two-year degree programs
in addition to special academic and developmental assistance initiatives
designed to strengthen the preparation of recent high school graduates
and adult learnersin need of such help. Providing open access as well
as baccalaureate, masters, doctoral, and post-doctoral programming
with a single faculty has been a Herculean task.

The development of Indiana’ s community college system
provides an opportunity for lUPUI to achieve more focusin its
academic mission. The range of ability and preparation levels
accommodated in first-year courses may be restricted a bit as
|UPUI admissions professionals work with their counterparts at
vy Tech/VVincennes to place entering students in the educational
environment that holds the most promise for meeting their
educational needs.

|UPUI’ s Future Students

Given the limitations of the size of the current physical
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plant and the number of faculty, the total number of students at
|UPUI should remain relatively stable for the foreseeable future.
However, the addition of a community college system to the range
of higher education providersin Indiana should permit some
change in the composition of IUPUI’ s student population.

Specific enrollment goals for individual schools are summarized
in Appendix A. Campus goals will include recruiting more
learners in the following categories:

» well-prepared recent high school graduates.
e Honors Program participants.
» underrepresented populations.
* adults employed in prospective and established Indianapolis-
area
business and industry, government and non-profit
organizations.
» second baccalaureate degree students.
e transfer students.
e internationa students.
e graduate non-degree students.
e postbaccalaureate certificate students.
e masters and PhD students.
e post-doctoral fellows.

IUPUI currently enrolls more minority students than any other
college or university in Indiana. This distinction should be
preserved and strengthened as the preparation levels of the student
population are raised. Some community collegesin other states
have attracted disproportionately large numbers of minority
students, causing a decrease in the number of students of color at
four-year ingtitutions. At lTUPUI we will work with
representatives of underrepresented groups to demonstrate our
commitment and respond to their concerns. Then we will
undertake specific marketing and recruitment initiatives at the
outset to guard against a downturn in minority enrollment.

The community college, with itslower tuition levels, is
likely to attract returning adult students disproportionately,
especially during the first several years of its existence.
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Traditional age students may well go to the community collegein
increasing numbers once it becomes established and develops
suburban campuses. The process of attracting more traditional -
aged students will be hastened if I[UPUI and other 4-year colleges
and universities begin to require under-prepared students to attend
the community college to take remedial work. While we will
make every effort to attract additional students who are well
prepared for college work and retain more of the students already
enrolled at lTUPUI, we neverthel ess anticipate that during the
period of transition from open access to somewhat more selective
admissions, some loss of enrollment may occur.

We will conduct studies designed to determine IUPUI’ s capacity
in terms of overall student numbers. But with current resources
we do not believe we can continue to grow beyond atotal of about
30,000 students. At that point we can no longer earn enrollment
change funds. During this period of transition, we ask that the

| CHE provide assurances against the loss of state appropriations
for lTUPUI, particularly in light of the chronic underfunding this
campus has experienced since itsinception. In the long term we
hope the ICHE can develop a variety of funding strategies for the
state’ s colleges and universities (e.g., special funds for
technology, research infrastructure and other state priorities) that
will mitigate the current emphasis on continually increasing
enrollment. During the Campaign for IlUPUI, we also hope to
attract more private funding for student scholarships and academic
Initiatives.

Preparing for Fewer Conditional Admissionsand Increasing
Admissions at Advanced L evels

Asit develops, Indiana’ s community college may encourage
alarger proportion of high school graduates to attend college. If
this occurs, and if lUPUI can increase retention of its own
beginning students and continue to strengthen its articulation
processes so that many community college students eventually
transfer to this campus, increases in enrollments in advanced
courses may take placein afew years. Initially, at least, we
expect a decrease in beginners as more returning adults elect the
less expensive community college route for early college work.
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Nevertheless we will conduct additional studies to determine more
precisaly the educational needs of Central Indiana and continue to
provide programs at all levels that meet community needs and
thus are attractive to students.

Currently IUPUI awards over 550 associate degrees in some
25 fields annually. This constitutes about one-third of the associate
degreesthat are offered by 11 institutions in the Indianapolis area.
Recipients of these degrees, almost 60 percent of whom were
employed during the time they were students, retain or secure jobs
upon graduation that pay reasonably well. Almost 90 percent report
that their current salary is $25,000 or more. Only 4 percent are
unemployed and looking for work. Degree recipients are pleased with
their education: 97 percent believe their studies at IlUPUI have
enhanced their future prospects. Almost 40 percent of associate degree
recipients are continuing their education at lUPUI and an additional 38
percent say they arelikely to do so in the future.

Only 6 of lUPUI’s 25 associate degree programs are aso
offered at Ivy Tech-Indianapolis. Since our two-year degrees
further our urban mission and make important contributions to the
economic development of our region, we will continue to offer
most of those in our current inventory. We will, however,
continue to seek new opportunities for responsive programming,
while at the same time eliminating those programs that no longer
address market and community needs.

Focusing Future Academic Programming

Indiana’ s economy needs more workers holding bachelors and
masters degrees. While associate degree recipients can expect to earn
$234,000 more in their lifetimes than peers who earned only a high
school diploma, those who attain bachel ors degrees will earn $700,000
more than the high school graduate, those with masters degrees
$883,000 more and those with graduate professional degrees such as
medicine and law can expect to earn $2,336,000 more (Postsecondary
Education OPPORTUNITY, #69, March 1998). To meet identified
programming needs at advanced undergraduate and graduate levels, we
will explore and identify programs and fields in which the diversity of
schools at ITUPUI, the expertise of its faculty, and itslocationin a
major metropolitan area have positioned it to achieve national
academic distinction. We will increase the number of baccal aureate
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degree programs we offer in such programs as new media, computer
and information science, and others and add applied graduate programs
in liberal arts and science. For example, the School of Liberal Artsis
developing new graduate programs that build on itsinitial success with
applied programs serving the needs of Central Indianaresidents. It will
also continue to take advantage of unique opportunitiesin new fields
where it can be anational leader, as has been the case in philanthropic
studies and public history. Most programs will be graduate certificates
or at the masterslevel, with an interdisciplinary dimension, although a
few specialized doctorates are under consideration. Please consult
Appendix B for the specific program plans of all [UPUI’s academic
units.

[UPUI currently awards between 30 and 60 masters degreesin
non-professional areas and about 500 professional degrees, as well as
35 doctorates, each year. If the Purdue PhD graduates who did their
work at ITUPUI had been counted in our official total in 1997-98, we
would have awarded 46 doctorates. |UPUI would be classified asa
Carnegie Research | ingtitution if we could claim credit for 50
doctorates a year.

Indiana University could compete more effectively nationally for
top graduate students if several changes were undertaken to increase
financial assistance for these students. Tuition could be waived for
students who work as graduate assistants in departments. Graduate
students could be declared eligible, as they are at Purdue West
L afayette, for in-state tuition after ayear in residence. In some
departments assi stantships are offered too late--in the Spring rather
than the previous Fall, as is the case at many other universities.

I ncreasing Resear ch and Development to M eet Regional Needs

IUPUI has recruited faculty who value and actively pursue
excellence in teaching and, at the same time, are productive
researchers. Thisimportant practice must continue. In 1998-99
external support for research at IUPUI topped $150 million, placing
IUPUI first among all campuses in the state in external research
support.

IUPUI’s major research emphases will continueto bein
medicine and health-related sciences, capitalizing on particular
strengths in the areas of aging, alcoholism, cancer, cardiology,
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diabetes, sexually transmitted diseases, and women’s health issues.
Research areas likely to be pursued via the 218t Century Fund include
bioinformatics and genetics/genomics, drug development (especially
for treating cancer), telemedicine/health, education/health services
(including Internet2), imaging, clinical trials research, transgenics
(mice, sheep), regenerative biology, biomedical engineering, and
bionanotechnology (e.g., drug delivery, sensors, electrodes), and
medical devices.

Other areas that will continue to expand include nursing
research, particularly the behavioral aspects of patient care. Other
likely areas of emerging strength include informatics; computer and
information science and technology, particularly visualization,
graphics, and databases and high speed networking related to Abilene;
molecular science and technology; quality of life issues; areas of social
work; public health; international issues that now provide the context
for much Indiana business; urban development and neighborhood life;
and social and humanistic aspects of diversity.

To position IUPUI to receive more external funding for its
research and graduate programs, we should consider taking the
following action:

1. Create a program with appropriate funds to provide a
seed-funding grant to help faculty complete preliminary studies.
In order to be competitive to recelve external grants, most
agencies require sufficient preliminary data to demonstrate that a
particular project has a high probability of success. There should
be sufficient funds to award grants that average $20,000. The
total amount for this program should be in the range of $500,000
to $1,000,000.

2. Create a central fund to provide set-up money to help
recruit new faculty who will be highly competitive in attracting
external grants.

3. Create a program to seed-fund interdisciplinary
research projects. We need to catalyze the creation of new
interdisciplinary projects. Lack of resourcesis often afactor
limiting the creation of new projects. Likeindividual
investigator projects, proposals for external funding will be
much more competitive if the investigators can demonstrate that
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they are already working together as a productive group.

4, Aggressively promote submission of proposalsto the

218t Century Fund. Document outcomes of activities supported
by the fund. Thisinformation will be very important to
convince the legislature to sustain funding for the program.

Student Recruitment

The following recruitment objectives should help IUPUI in
its transition to a better-prepared student popul ation attaining ever
more advanced levels of preparation.

1. Strengthen opportunities for students to develop
their academic skillsin University College programs.

2. Build the Honors Program at [UPUI.

3. Recruit more well-prepared students from
underrepresented populations.

4, Coordinate all initial mailings to prospective
students and their families by placing responsibility for
these mailings in the Office of Admissions. Admissions

will establish strong relationships with the schools to
ensure appropriate follow-up of prospects. The new student
contact system available through the Student Information
System will be helpful in this process.

5. Continue to improve Enrollment Center processes
to makeit easier for adults, as  well as 18-20 year-olds, to
enroll in credit and non-credit courses and

undergraduate as well as graduate and graduate professional
programes.

6. Increase scholarship and fellowship opportunities

for well-prepared prospective undergraduate and graduate
students, respectively.
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7. Increase contacts with high school counselors by
sending them additional materials about IUPUI programs
and regularly inviting them to more campus events.

8. Build and maintain articulation strategies, such as

associ ate-to-baccal aureate programs, that enable IlUPUI to

recruit more undergraduate transfer students from
community colleges.

Q. Coordinate admissions policies so that students
enroll in the college that suits their needs best, recognizing
the expanded role of the community collegesin providing
remediation.

10. Widely distribute lUPUI’ s new common
bulletin.

11. Establish bridge programs (e.g., 2+2+2) to bring
disadvantaged students to IUPUI and continue other efforts
with high school students and their parents to encourage
those who might not be considering college to prepare for
college while in high school, then to enter IUPUI or the
community college.

12. Expand summer research programs for high school
students.
13. Build and maintain articulation strategies, such as

the dual degree program between Engineering and
Technology and Butler, that bring enrollments from other
four-year institutions.

14, Use scholarships to attract qualified transfer
students from two-and four-year institutions.

15. Increase fast-track second-degree programs (e.g.,
BSin Chemistry to BSN).

16. Strengthen and expand programs that permit high
school students to take classes at IUPUI.
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17. Through Honors create provisional admission to
medicine, dentistry, law, and other postbaccalaureate
programs for highly qualified beginners.

18. Attract community college students to IUPUI by
offering them library privileges, tickets to sports events, and
opportunities to participate in other aspects of campus life at
I[UPUI. Marketing and recruitment plans formulated by
individual schools are summarized in Appendix C.

Relationshipswith vy Tech and Vincennes

Through the Passport program (see Appendix D), we are

building strong bridges to encourage students to transfer from lvy
Tech to IUPUI when they are prepared to enter a baccal aureate-
granting institution. Activities completed and underway include

the following:

* |UPUI and Ivy Tech faculty have collaborated to review
and modify courses and programs to ensure course equivalence
and transfer.

* Information about courses that transfer and associate-to-
bachelor’s degree pathways is easily accessible via posters,
brochures, a telephone line, and a website.

* |UPUI and Ivy Tech Admissions offices coordinate
referrals and follow up with students who are not yet ready to
enroll at IUPUI. Registrars offices share on-line records, thus
facilitating transfer.

» Financial aid offices cooperate to enable students to get
financial aid based on full-time enrollment if students are
taking sufficient total hours on the two campuses.

e |UPUI hasinstituted scholarship opportunities specifically
for Ivy Tech students who transfer to IUPUI with an
appropriate GPA.
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e |UPUI and Ivy Tech share space and staff at off-campus
locations and advertise jointly in newspapers and each other’s
class schedules.

We should continue to strengthen the Passport program as well as
similar relationships with Vincennes. In addition, we will
continue to strengthen programs to socialize students referred to
vy Tech/VVincennes by enabling them to attend athletics and other
student activities, obtain materials from the IUPUI Library and
use lUPUI computer clusters.

Transferability of Creditsand Degree Programs

The Passport program with Ivy Tech is an excellent
beginning effort to establish course equivalence and degree
articulation. In addition, ten courses have been declared
transferable among all seven of Indiana’ s public colleges and
universities (See Appendix E). Despite these positive
developments, substantial barriersto transfer remain. These
include:

* Thenumbering for courses varies from campus to campus,
even within [U.

*  On some campuses, specific courses are transferred as
undistributed credit--possibly designated as 100-level hours--
rather than counting as a substitute for a specific course.

o Campus differences affect particular courses. For example,
Bloomington and Fort Wayne have a single introductory
English composition course (W131) and the other |U campuses
apparently have two.

Recommendations in this areainclude the following:

1. Discuss with appropriate faculty governance
committees current developments in transfer of credit
associated with the community college.
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2. Develop awebsite similar to the Engineering and
Technology articulation website (see paper copy in
Appendix E): http://www.engr.iupui.edu/iupui/services/
articulation/shell.html.

3. Add Admissions staff to enhance PACE (Public
Access Course Evaluation, which is already available
through the lUPUI Admissions and Registrar’ s websites) to
include vy Tech/Vincennes agreements devel oped through
the new circumstances of a state community college system
(see paper copy in Appendix E): http://iupui-tiger.iupui.edu/
pace/Pace.dbm

4. Enhance IUCARE to include course transfer
equivalences with IvyTech/Vincennes.

5. Improve transfer within IU. (The University
Faculty Council plansto work on thisin the coming
academic year.)

6. Resolve transferability of basic courses, primarily in
the arts and sciences. The Indiana Partnership for Statewide
Education statewide transfer courses are examples of these,
but this list should be expanded to include all possible
courses eligible for transfer from vy Tech/Vincennes.

7. Resolve the issue of whether courses should transfer
into degree programs as undistributed credit or as
alternatives for specific courses.

8. Establish model associate-to-baccal aureate
programs that will be based on the above agreements.

9. Examine existing articulation agreements and
programs between IUPUI (and other system universities)
and vy Tech/Vincennes. Thiswill assure that we build our
transfer agreements on either formal articulations already in
place or on commonly understood practices.
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10. Draft atransfer policy that can be examined by the
universitiesin our system, particularly by programsin the
arts and sciences.

11. Examine policiesfor giving AP credit and other
advanced placement mechanisms such as foreign language
placement tests.

12. Examine policies for giving credit for life
experiences using CLEP, DANTES, and others.

13. Work to establish smooth transitions from associate
to baccalaureate to graduate programs.

Distributed L earning

In the past eight years 17 undergraduate distance learning
courses have been developed by IUPUI faculty. Each semester
1200 to 2000 students enroll in courses taught at a distance via
videotape, public TV broadcast, or the Internet. Course selection
criteriaapplied by lUPUI’s Community Learning Network (see
Appendix F) include high enrollments, availability of strong
teaching faculty, and content offered at a 300-400 level to meet
the demands of the returning adult who seeks college credit to
complete a bachelor’ s degree.

We must continue to increase the number of distance
learning courses and programs offered by IUPUI faculty. In
achieving thisgoal it will be essential to strengthen faculty
development opportunities for individuals who seek skillsin using
technology to enhance instruction. We must also work to ensure
that distributed learning opportunities enhance rather than destroy
the sense of community among students and faculty.

Off-campus learning sites include Glendale Mall in the
northeast quadrant of the city; Plainfield High School in
Hendricks County, west of the city; and high schools and
community centersin Carmel/Clay Township. The Glendale site
has 11 classrooms and a service, or virtual enrollment, center.

L earners can enroll in coursework that leads to a bachelor’ s
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degree or take courses for enrichment. In Hamilton County
renovation of aformer public library is underway to provide
facilitiesfor ajoint curriculum to be offered by IUPUI and vy
Tech. We must strategically strengthen and increase our use of
off-campus learning sites.

Partnershipswith Area Businesses, I ndustry, Gover nment,
Schools, and Community Organizations

The Community Learning Network (CLN) offers contract
education, outreach and enrollment sessions, on-site instruction
and on-line offerings such as NETg, and content for the
Community College of Hancock County. With a Strategic
Directions Charter grant, the CLN added 2.5 FTE staff to increase
outreach to areabusinesses. The staff maintains a corporate
database of 200 active accounts and both the number of contracts
and revenues have increased. Contract credit education is
provided for the Defense Finance Accounting Service, the State
Student Assistance Commission of Indiana, H& H Steel, Conrail,
Brightpoint, Conseco, Resort Condominiums I nternational, and
the American Bus Association, among many others.

We should increase and strengthen partnerships with area
businesses and industry and governmental and other non-profit
agencies that provide internships and other |earning experiences
for students and enable lUPUI to meet community needs for
workforce enhancement and/or research and development. A part
of this strategy should include encouraging every campus unit to
establish an advisory council that includes community
representatives. We can enhance community understanding of
IUPUI by distributing planning and performance assessment
reports, as well as descriptive materials of campus-wide interest,
to members of these advisory groups as well as other community
leaders, policy-makers, and elected officials.

Public and private schools can be strengthened through
participation in the schools by faculty and staff from all [UPUI
units. Our support for the Indianapolis Higher Education Access
Resources (I-HEAR) initiative will enable more high school
students to learn what is needed to prepare academically and
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financially for going to college. The work of I-HEAR becomes
particularly important given the findings of the seminal study of
Indiana teenagers and their parents entitled High Hopes, L ong
Odds (1994, by Gary Orfield and Faith Paul, disseminated by the
Indiana Y outh Institute). Seventy percent of twelfth graders
expected to have awell-paying job as an adult, three-fourths had
definite career goals and thought their chances of going to college
were good, and 91 percent believed they could complete college
successfully. But many of the students and their parents had not
received the information, guidance, and academic preparation
needed to help them make choices and take steps to enable them
to realize their aspirations.

Student Retention

Enrolling students with strong academic preparation is the
surest way to increase retention. But with its comparatively open
admission policies, IUPUI currently serves the largest number of
low income, minority and first-generation-in-college studentsin
Indiana (see Appendix G). Thus retention isamajor concern.

Three other IU campuses place more than 20 percent of
their entering students with weak backgrounds in non-degree
status. Only 5.8 percent of IUPUI’ s students were classified as
non-degree seeking in 1997. Underprepared nondegree students
are not counted in calculating retention rates. Thus one strategy
for increasing our reported retention rates might be to designate a
larger proportion of underprepared students as nondegree. But
nondegree students are not eligible for financial aid, and this
makes success in college even more difficult for them. Further
study of students’ intentions is needed to determine if all who
currently are classified as degree-seeking are truly in that
category.

Since most attrition occurs in thefirst year of college, IUPUI is
concentrating a series of efforts on retention of first-year students.

Strengthening academic performance is the focus of these
activities, which include:

» Supplemental Instruction/Mentoring, which has contributed
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to a 79 percent one-year retention rate for participants as
compared with a 61 percent rate for comparable
nonparticipants.

* Learning communities, linking an introduction-to-college
course provided by ateam with another course, a strategy
which increases first semester retention to 82 percent for
participants as compared to 75 percent for comparable
nonparticipants.

* Anearly warning system, encouraging faculty to identify
students in academic difficulty in the first three to four weeks
of the semester.

e  Student Support Services, a TRIO program for first-
generation and low-income students, which has produced in its
first year a one-semester retention rate of 91 percent.

In recent years the proportion of [UPUI students entering with
academic records that do not suggest they will be successful has
been increasing. Nevertheless, the proportion of beginning
students (38 percent in Fall 1998) earning less than a2.0 GPA has
remained relatively constant, indicating that some of these
underprepared students are performing better than expected. The
new intervention programs (See descriptions of specific student
support programs developed by individual schoolsin Appendix
H.) appear to be having an impact and certainly should be given
more time to work. A new Vice Chancellor for Student Life and
Diversity has been appointed who will help to promote the
integration of student life, academic programs, and general student
support efforts. Research indicates that enhancing the on-campus
environment for learning through the addition of student housing
and a Campus Center would further strengthen [UPUI's holding
power. A stateinitiative to track students across all Indiana
colleges, including those in the private sector, would also help to
increase lUPUI’ s retention statistics.

Marketing

An integrated strategic marketing plan is being devel oped
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that is consistent with the goals of the [UPUI comprehensive
campaign and enrollment management strategies. The following
concepts underlie this plan:

* Position IUPUI as Indiana’s premier urban campus with
unique strengths that address the needs of the campus, the city,
the state and nation;

» Promote IUPUI’ s academic programs, attracting well-
prepared students and preparing students well to meet the needs
of employers.

* Provide evidence that IUPUI graduates are nationally
competitive.

* Demonstrate how IUPUI is enriching the campus, city, and
state and nation through leading scholarship, research, and
service.

e Communicate how IUPUI is using its expertise to solve
community problems and improve the quality of life for
citizens.

Marketing and communications are being integrated to enhance
lUPUI’ simage. Emphasis will be placed on quality faculty,
meaningful programs, state-of-the-art facilities and learning
outcomes for students. It is necessary to build awareness of the
mission of [UPUI in order to strengthen the perceptions of 1UPUI
and thus increase enrollment. Efforts should be expanded to
facilitate the shaping of attitudes of policymakers about
Investments in higher education. A compelling message needs to
be conveyed to alumni and prospective donors about the role the
urban university plays within the community and the state. We
believe that increased outreach activities such as building alumni
networks and working with advisory boards can be helpful in
achieving these ends. Appendix | contains brief descriptions of
the outreach activities being undertaken by individual schools.

The following specific marketing strategies will be pursued by the
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Office of Externa Affairs:

1. Contract with a marketing consulting firm to
survey key Indianapolis and regional stakeholders and
develop a marketing theme to enhance IUPUI’ simage.

2. Redesign and maintain the lUPUI Web site with
appropriate cross-links to result in amore interactive and
effective site providing technical assistance to schools to
coordinate linkages.

3. Develop a campus-wide CD-ROM to influence
students' decisions to attend IlUPUI, increase involvement of
key corporate partners and prospective donors, and to build
pride of [UPUI students.

4, Create image enhancement advertisingto
highlight key attributes and aspects of |[UPUI.
Testimonials will feature Indianapolis business leaders,
alumni, students, and faculty each speaking to a defined
topic that supports lUPUI’ s strengths in preparing a quality
workforce.

5. Continueto advertisethe lUPUI Honors
program to attract the well-prepared students. Personal
contact is made to recruit honor students. Magazines
including U.S. News and World Report, Time, and
Newsweek will carry full-page advertisements for the
Honors program.

6. Develop and support specific community
outreach programs involving students from all schools
who can plan, coordinate, and implement along-term
project that will benefit the community (i.e., Habitat for
Humanity).

7. Develop and evaluate the guidelines for
maximizing unit participation, staff needs, materias, and
best practices for Fall and Spring Campus Day Open
Houses, high school counselor breakfasts, and Act-Out
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performances for their effectiveness as recruiting tools.

8. Communicate with legislatorsto highlight UPUI
accomplishments, demonstrating effective use of
appropriated state funds.

9. Createthe Student Recognition Program through
the IUPUI Alumni Advisory Council and the Student
Organization for Alumni Relations (SOAR). Thisinitiative
Ismodeled after several successful student recognition
programs from the Urban 13 campuses and is created to
recognize the top 100 outstanding lUPUI undergraduate
students for their leadership, academic standing, and service
provided to the university and surrounding community.

10. Create a Student Athletic Board to I ncrease
Campus Pride and Spirit. The Student Athletic Board will
promote athletics on the campus encouraging students to
participate as fans in the athletics program. Pep rallies,
student cheering selections, and special events associated
with athletic competitions will be promoted.

11. Continueto implement and market strategies
identified in the Student Life and Diversity plan.

12. Reexamine signage thr oughout the campusto
ensure that students, faculty, and staff can find their way
throughout the campus and have knowledge of special
events that may be occurring.

13. Create a compr ehensive mer chandise program
that will generate awareness, spirit, and support for [UPUI,
students, faculty, and staff.

14, Produce and hang banner s along Michigan and
New York Streetsto provide a central and colorful reference
point promoting special events and the lUPUI Jaguars.
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Economic Model

Program Review

University Counsel
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Appendix E

Schools, Offices, Organizations Served by PAIl Staff in 1999

Schools,
Offices, Economic M odel IMIR PALI Testing Center
Organizations
ACADEMIC
UNITS
. Provided
consulting for
proposed
Master's
g@%‘fg "™ |collaborated to develop  [Collaborated on AAHE Sudent Evalation of
Allied Health Therapy and 'Fhen admlr_u stered preser_1tat|on on Teaching (SET), LXR-
. Follow on special pre-major planning, budgeting and Test Scoring
project of a advising survey assessment
school wide
economic
model
. Compl et_ed ad h_oc request Consulted on External testing (Strong
Business on working business }
assessment Inv.) LXR-test scoring
students
. Consulting for
proposed
Carmel Clay
Learning
Center . Placement testing
« Instructed two . U Tax
Continui project Completed ad hoc Practitioners
St?;é;;" g management  |requests on student Conference
courses enrollments . External testing:
. Follow on DANTES, CLEP
work of
updated
economic
model
Dentistry Consulted on SET, LXR-test scoring
assessment
. Placement testing
. External testing:
Praxis, MAT
(PPST, Core
. Completed nine Battery, &
ad hoc requests on Speciaty
student and course . Dataentry &
enrollments and to data analysis
support « Research report
accreditation on Critical
. Completed reports Thinking Skills
upgraded . Consult_ed on Project director on among students
: developing . in
economic STEP - project to
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Education model information improve linkages developmental
. Provided systemsfor state  |between education, reading courses
consulting and federal libera arts, and science at lUPUI
reporting « Mzumarataught
« Support faculty 2 sections of a
effort using research
Flashlight Survey methods course
to evaluate use of for the school of
instructional education
technologies . Mzumaraisa
member of one
doctoral
dissertation
committee
Engineering & Completed five ad hoc External testing: MAT
Technology reguests
’Herron | |SET
’Journalism | |SET
« SET, LXR-test
lted scoring
Law Consulted on program . Externa testing:
review LSAT
. Completed 14 ad
hoc requests for
Dean's office and
other departments . Conducted
. Continued more program review P
) . . Placement
comprehensive follow-up in - .
. testing, Foreign
analyses for sociology and
. : Languages
English philosophy
. . Placement
Liberal Arts (curriculum study, . Planned .
. o . Testing (FLPT)
Basic Writer's program review
. . Dataentry,
study) and for foreign FOCUS renorts
Sociology (large languages and e
lecture section cultures
preformance
analysis; R100
Review)
Completed ad hoc Placement testing, SET,
Medicine requests for microbiology Forms design, LXR-test
(2) and dean's office scoring
. SET, LXRtest
scoring,
placement testing
: gc%nr:g:ﬁit gd an ued . . Collaborated on
o Continu f Elrogram 0] agrant proposal
. - Surveys of Nursing Consulted on program on evaluation of
Nursing . Training & alumni across all review the Nursing
consultingto  |programs and devel oped Practice
follow expanded reports. Capstone course
. Consulted on
evaluation
Physical Completed one ad hoc SET
Education request
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. Completed eight

ad hoc requests
for dean's office
and Psychology
Department
Borden taught one
psychology
course (statistics),
chaired one
dissertation
committee, and
was a member of
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UC assessment
plan, including
evaluation of
Learning
Communities and
Supplemental
Instruction.
Established
jointly funded
research analyst
position. Worked
with faculty
fellowsto
implement LC
Template Survey
Administered
Advising Survey
and Non-

onethesis
committee » Placement
Collaborated on testing, FLPT
. Consulted on . FOCUS reports
two research
projects, one assessment . E:onsulte_d on
. involvi . Consulted on Evaluation of
Science Involving an Math NSF Math and
undergraduate : . )
student's honors Evaluation grant Science Rgform.
) at lUPUI JTT
research thesis o
and another on the project
job market
outcomes of
psychology
baccalaureate
degree recipients
Bordenis
Psychology
Department
representative to
School of Science
Technology
Committee
. Completed . Consulted
upgraded program review . ST
economic . Fecilitated .
. . . External testing:
Social Work model meeting on VAT
. Provided planning for
consulting research
Completed 32 ad
hoc requests
Continued
development of
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University
College

Returning Survey
with special
samples of UC
students

. Collaborated in
development of
Project SEAM,
exploring
alignment of
curriculum
between area H.Ss
and collegeesin
math, English,
and science

. Supported
development of
Lilly Graduation
proposal and
conducted
associated
University-Wide
Freshman Survey

. Provided
extensive support
to Pew-funded
RUSS project,
including
development and
implementation of
pilot Entering
Student Survey
and site visits to
Portland State
University and
IUPUI

Other
Academic
Units
(Columbus,
SLIS, etc.)

Completed three ad hoc
requests for |lUPU-
Columbus

Conducted program
review for Labor
Studies

Placement
testing for
Columbus and
Southeast

Data analysis for
Kokomo and
Columbus

SET for
Kokomo and
Bloomington
Placement
testing: Math for
Southeast

Academic
Support Units

Career Center
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Community
Learning
Network

. Administered
surveysfor
studentsin off-
campus and
distance learning
courses

. Co-presented to
Hamilton County
Education
Planning Task
Force on High
School Feedback
report

External testing:
DANTES, ACT, Strong,
& MBTI

Enrollment
Services

. Completed two ad
hoc requests

. Provided
information
support and
consulting to
office throughout
year, including
generation of
labels requested
from other offices

Registrar's
Office

Consulted on placement
testing process

University
Libraries

Analysis of pre- and post-
test developed by
Librarian instructional
team members to support
Learning Communities

SET

ulTsS
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« Administered
comprehensive
user satisfaction
surveysto
students, faculty
and staff

. Served on
University
Information
Systems (U1S)
Planning Task
force of the
University
Information
Technology
Service (UITS)
Strategic Plan
development effort

. Supported
Flashlight survey
development
efforts

. Served on various
working
committees
involved in new
systems
development for
the forthcoming
Student and




Human Resources
systemsaswell as

new Decision

Support Systems

developments

. Borden appointed

to Committee of

Data Stewards

and joined

Steering Group

. Completed

Perkins Grant
Campus Evaluation Reports |Consulted on
Interrelations . Completed two ad |assessment

hoc requests
Center on Facilitated a planning
Philanthropy retreat
Center on Completed administered
Public Service Volunteer Survey for first-
& Leadership time freshmen
Faculty Council
Planning Consulted on planning
Committee

Completed one ad hoc Consulted on planning .
Honors Program request on merit aid and evaluation Placement testing
International .
Affairs Placement testing
Office of
Campus Writing
Office of
Professiond e O ey |Exhibited at New
Staff . : Faculty Orientation
Faculty Orientation

Development
Student Life Consulted on
and Diversity assessment
Campus-Wide

Organizations

Campus
Climate Study

Developed and
administered campus
climate items for surveys
of students, faculty, and
staff. Provided analyses
as results became

Planned campus
climate review

available
. Completed two ad . Planned EC.
hoc requests
Moore
. K. Burton served Symposium
L on one of the Co- (?hai red
Commission on Commission's . e
Women working groups ning
Environments
. Update of key -
- sub-committee
indicator report
Council on Gave a presentation on
Undergraduate Fall 1999 Enrollment Co-Chaired
Learning Report
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Dean's
Planning/
Budgeting
Committee

Developed web site for
1999 Annual Report,
including new
specifications for
performance indicators
and enrollment planning

Co-Chaired

Enrollment
Management
Group

. Borden serveson
Leadership Team
and chairs
Enrollment
Information
Support Team
(EIST)

. Developed initial
enrollment
projection model,
presented to
Dean's Council,
LBA Faculty

. Completed three
ad hoc requests
for Enrollment
Management
Teams

Chaired

Mzumaraservesasa
member of the
Enrollment Services
Group

Faculty Council

. Faculty
Development
Exhibit

. Faculty ballot

Graduate
Affairs g)/?;ulvl ted on program
Committee
Pay Equity Borden and Burton served
Study on Advisory Group
. Extensive

information

support to all

departments
Program undergoing . Provided
Review and Economic model program reviews planning support |Distributed annual
Assessment consulting . Gavea « Member placement validity report
Committee presentation on

Student

Satisfaction and

Alumni Surveys

Completed administration
. and reporting of Senior
Senior Academy Academy Survey (SDC
funded project)

’Staff Council ’ | | |
’Team IUPUI ’ |Thomas and Dobbs served |Staff served |Kiger served

http://www.imir.iupui.edu/anrpt2/appe.htm (7 of 14)6/22/2006 12:22:01 PM




Coming Soon

Urban
University
Portfolio Project

. Borden and
Thomas have
continuing rolein
both national and
campus
development

. Project meetings
in New York,
Milwaukee, and
Portland

. Initial campus
portfolio web site
developed and
reviewed, changes
planned for next
version (early
2000)

Core Committee
member

Other Campus
Support Offices

Economic models for
Admissions &
Financial Aid Offices,
Registrar's Office,
Testing Center and
Adaptive Educational
Services
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. Disseminated
survey results
for : 199 Faculty
Survey; 1999
Continuing
Student
Satisfaction and
Priorities Survey;
Survey of 1997-
98 Undergraduate
Degree recipients

. Distributed
Management
Reports: Fall 1999
Enrollment; 1998-
99 Degree
Recipients

. Conducted
undergraduate
student advising
survey and
surveys of staff
and non-returning
students (analyses
in preparation)

. Completed 20 ad
hoc requests for
various campus
support offices,
including Parking
Services,
Housing,
Communication
& Public
Relations,
Registrar's Office,
Budget Office

. Provided over 115
hours of
consulting on
evaluation
andysis, and
planning to
colleagues
throughout the
campus

. Presentationto

Distributed annual
placement validity report
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Department
Chair's Group

. IMIR Staff served
on Academic
Policies and
Procedures
Committee and
Computer
Technica Support
Team

Chancellor's
Office

. Assisstedin
development of
1998 IUPUI
Performance
Report

« Presentation of
Student Survey
resultsto
Chancellor's Staff
Meeting

. Completed 14 ad
hoc requests

. Co-chared
NCAA self-
study for
certification

« Chaired Future
Group (for
campus
planning)

Executive Vice
Chancellor &
Dean of
Faculties Office

. Completed 13 ad
hoc requests

. Continued support
to Capacity Model
formulation and
Instructional
Effort Reporting

. Disseminated
1998 IUPUI
Faculty Survey

. Servedon
Associate Dean of
Faculties Search
Committee

. Administered and
reported on TERA
faculty survey

. Provided support
for development
of and
presentations at
Town meetings on
Enrollment Issues,
organized by the
Dean of Faculties

. Developed
detailed plans
for electronic
portfolio

. Wrote agrant
proposal on
Establishment of
Learning
Disahilties
Center at IUPUI

Vice
Chancellor for
External Affairs

Consulted on costs

Completed one ad hoc
request

University
Adminsitration

http://www.imir.iupui.edu/anrpt2/appe.htm (9 of 14)6/22/2006 12:22:01 PM




Coming Soon

http://www.imir.iupui.edu/anrpt2/appe.htm (10 of 14)6/22/2006 12:22:02 PM

. Development of
ADA web-based
survey for al 1U
campuses
. Conducted TERA
survey for al U
President campuses
Brand's Office . Beginner student
profile for
beginning of
semester
information
releases
Strategic ;:Sgsﬁt?;g:;m_wme Research on College
Directions - : Placement Testing
review practices
Task Force on
Efficiency and
Cost Reduction
Other 1U or
Purdue
Campuses
Administered student and Placement testing in
IU Southeast staff surveysfor mathematics
Southeast Campus
IU Kokomo SET
IU Northwest Consulted on
assessment
L ocal
Community
. Member of
Community
Service Council
. Member of
United Way Planning and
Impact
Assessment
Committee
COPC Council Member of advisory
for WESCO group
Ivy Tech- mﬁtﬁyﬁgﬁ ;S(f:lent Collected placement
IUPUI . . datafor IUPUI/Ivy Tech
Partnership ari cu!atl on to annual test score equating study
coordination breakfast
CUE Deans
(Consortium Provided analysis of Member and provided
for Urban remediation rates some staff support
Education)
Expanded high school
feedback report to include
individual high schoolsin
Eight County the eight counties of the
School Districts Indianapolis Metropolitan
Region. Invited
superintendents for
informational meeting
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. Anaysisof
IUPUI degrees
conferred in
. technology-
Mayor's High related fields
Technology . Participated in
Task Force discussions on
IUPUI response to
task-force report
Developed information
Lilly packet on remediation
Endowment issues and related |UPUI
statistics
Cited in editorial on
Indianapolis remediation ratesin
college; subsequent |etter
Star h o
to editor clarifying
position was published
Clarian Health
Community
Benefits Member
Committee
. Secretary, Board of
Phi BetaKappa Directors
Sigma Theta Dataanalysis
Tau
. Thomas elected
member-at-large
and chair of
publications
committee
Indiana . Thomas offered
Association for workshop on Web
[ nstitutional Development at
Research Annual
Conference
. Staff offered two
presentations at
annual conference
Indiana State Burton and Black (PAII) Black and Burton
(IMIR) offered
Assessement offered workshop on
Conference Program Review workshop on Program
Review
NCA and other
Accrediting and Supported completion of  |Coordinated completion
Oversight NCA annual report of NCA annual report
Agencies
National
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AIR

. Borden served on
Professional
Development
Services
Committee and
Information
Technology Task
Force

. Borden taught at
1999 Statistics
Institute

. Borden directed
and taught at 1999
Information
Technology
Institute, held at
IUPUI

. IMIR Staff
presented five
papers and one
panel at National
Forum

. Borden elected to
Executive Board,
in Forum Chair
slot

. Finished work on
second year of
AIR/NCES/NSF
grant

. Delivered
workshop on
using IPEDS data
to Kentucky state
affiliate

Assessment
Conference

Presented a program
cost assessment
workshop

Borden offered a
workshop at 1999
conference

Planned and conducted
national conferencein
Indianapolis attended
by over 430 people
form 41 states and
Puerto Rico

. Best Practices
Fair Exhibit

. Presentation
workshops

. Dataanaysis &
evaluation report

Assessment
periodical

Borden-Rocky Mountain
Association for
Institutional Research

Invited or
referred
presentations
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. IMIR staff
delivered six
presentations at
annual AIR forum
in Minneapolis

. Bordeninvited to
participate in
panel on civic
engagement at
NASULGC
conference

Paper Presentations at
various conferences
(AERA/NCME, APA,
IACCRO, MSTC)
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Consultations

. Borden part of
team offering pre-
conference
workshops and
plenary
presentation

. Received funding
from Coalition for
Urban and
Metropolitan
Universitiesto
pursue Urban Stat
Portrait Project

Peer Institutions

. Continued
development of
Urban University
Statistical Portrait
Project through
meetingsin New
York, Seattle,
Milwaukee, and
Boise

. Continuied
participation in
Delaware national
instructional
productivity study
and hosted Urban
Public University
Student Affairs
Data Exchange
Meeting

. Completed 30
reguests for
information from
other colleges and
universities

Educational
Agencies and
Commercial
Publishers

Completed eight
guestionnaires and
requests for information
from avariety of
commercia publishers
and educational agencies

Funded

national
research
projects

Completed second year of
funding for AIR/NCESY
NSF grant on assessing
and fulfilling end-user
needs for IPEDS Data

Publications
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. Bordenand
Rajecki paper on
employment
outcomes of
psychology
baccalaureates
accepted in
Teaching of
Psychology

. Borden chapter on
measuring
educational
effectiveness of
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urban universities
published in
Metropolitan
Universities

. Borden provides
annual analyses of
degrees conferred
to minorities and
associate degree
and certificate
conferrals.

International
Co-sponsor and
. rogram convener for
Invited keynote ipntcie?n ational
Addresses
assessment conference
in Manchester, England
Refereed paper
presentation
. Met with visitors
for Bosniaand
Laosfor advise
about information
support
. Worked with
. administrators N
Collapc_)ratlons from five British Met with ylstorsfrom
and visits Universitiesto South Africaand Laos.
develop bid for
government (UK)
supported
development
program
Student
Support
. Completed one ad
hoc request
. Consulted on
Sagamore interpretation of
enrollment data
Advised an
mte_rnatl onal German Completed five ad hoc
business graduate requests for students,
Students student with his S o Placement testing
X 2 primarily pertaining to
project on _actlv_| ty- class projects
based costing via e-
mail.
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Table of Contents Appendlx F
Mission and Goals
Components of the Office
SR AEIVIITES 1999 Program Review Questionnaire Summary For Departments
Planning
Assessment/Evaluation Bachelor of Criminal Justice, Bachelor or Public Affairs, School of Social Work, Department of Labor Studies,
Improvement Department of Organization Leadership and Supervision and Department of Computer Technology
2000 Goals, Implementation
Strategies and Performance Please take afew minutesto assist usin improving our process by responding to this questionnaire. Please rate
Indicators for PAIl the following sessions as to their usefulness in informing you about the department.
Teaching, Research, and
Service Highlights -
Tenching R - |Components | Usefulnessin the Process
eacning esearcn, an
Service Reports ’ ’ Excellent | Good ’ Fair ’ Poor | Not Applicable
Appendix A [Opening Session | 4 | 9 | | |
Appendix B |Tour of Department | 2 | 4 | 1 | 4
Appendix C Review of Academic Programs | 6 | 5 | | |
Appendix D |Faculty Interviews | 8 | 3 | | |
Appendix E
R [Student Interviews 1 [ 3 | | |
ppendaix
Aomendix G Meeting with School Dean | 5 | 5 | 1 | | 2
JPY——— Related Departments. 4 5 5 1 1
R dix | Representatives Meeting
ppendaix
University Support 1 5 4 3
Representatives Meeting
M'eetl ng with Entry Support 5 5 5 1
Directors
Cente_r for Teaching and 5 5 5 7
Learning
|Library | | | | | 13
|Concluding Discussion | 7 | 4 | | | 2

1999 Program Review Questionnaire Summary For Departments

Bachelor of Criminal Justice, Bachelor or Public Affairs, School of Social Work, Department of Labor Studies,
Department of Organization Leadership and Supervision and Department of Computer Technology

Please take a moment to assist us in improving future program reviews.

1. Did you have the necessary materials (self-study, student work, faculty vita, campus information, etc.) to
complete your work efficiently? If not, what materials would you suggest we add in the future?

Yes.

Not all materialswereincluded with the self-study, but everything we requested was
provided. Some faculty vitae wer e missing.Also mor e infor mation from recent alumni
regarding their views of the program and its usefulnessto their current work would have
been helpful.

Faculty vita (maybe short form) and budget stuff and Ph.D. dissertation topics should be

http://www.imir.iupui.edu/anrpt2/appf.htm (1 of 4)6/22/2006 12:22:03 PM


http://www.imir.iupui.edu/anrpt2/sendtorpt1.asp
http://www.imir.iupui.edu/anrpt2/sendtorpt1.asp

Coming Soon

available in advance.

The briefing packet was very helpful.

Except that some information was missing from the self-study; a complete description of the

new curriculum and its" technical tracks' was missing.

2. Please rate the sections of the self study:

Secti ons Excel | ent Above Aver age Bel ow Poor N A
Aver age Aver age

M ssi on

& Coal s 11 7 2 2 1

Progr ans

& 9 9 4 1

Curricula

St udent

Out Comes 8 4 7 2 1 1

Resources |5 8 3 1 6

Questions

to Cuide 7 8 1 1 1 5

Team

3. Did you have the necessary office equipnment to conplete your work
efficiently?

Yes.

It would have been better to have a work roomw th conputer set-

up in the hotel

|A fax,

facilitate revi ewers work.

The vi deo-conferences worked wel |,

interaction difficult.

wi t hout maki ng a speci al
| aptops & printer/xerox machi ne at the hotel

request .

woul d

al t hough they nade snal |

group

4. Did the schedul e provide adequate tine to acconplish the review? Wat

sessi ons woul d you have | engt hened,

Yes. Mbst sessions were informative,

have been hel pful,
changed. Note enough tinme with students.
| think we tried to do too nuch. As the doctoral

it’s not clear

short ened,

or

el imnated?

and while nore tine woul d
our concl usi ons woul d have

program and t he

depth of a research programwere the nmain i ssues we should have
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focused on them

Don’'t need neeting with registrar. They have their own revi ews.
The schedul i ng was exceptional and | so indicate in the Fina
Revi ew Report. Definitely drop the tour of the library and

| earning center. Provide nore tinme with faculty. Maybe even
suggest that the chair allow faculty to neet alone with the
review team Time was very linmted for our group to work on a
draft report on-site.

The entire visit was too |long, could have shortened all sections
except visit. Library tours and technol ogy center tour can be
elimnated without significant |oss of infornmation. Mre tine
coul d have been allocated for neetings with faculty and students
if less time was schedul ed with support staff. e.g. conputer
staff, University College reps.

Anot her half day woul d have been hel pful. This would have al |l owed
additional discussion on site by the team

It was fairly intensive-one session after the next with no
breaks, but | guess this was necessary. There should have been
time for the review conmttee to neet alone, before the sessions
began. | woul d have proposed naking full use of both days, rather
than starting at |unch

The schedul e was adequate, but | believe nore tinme to interview
the DLS chair and faculty woul d have been hel pful

5. Did you feel that you net with the appropriate faculty, students,
staff, and adm nistrators? (Pl ease el aborate)

Yes. | would recommend an attenpt be nade to increase the nunber
of students and alumi as well as enpl oyees and graduat es.
Didn’t meet industrial advisory comittee.

Every constituent was schedul ed and on tine for neetings and
everyone contributed. Exceptional.

Not all sessions were equal in quality. Everything was fine
except that the Engineering chairs should have met with us (we
only net with technol ogy chairs).

Wul d have |iked to have spoken with the Dean for Crim na

Justi ce.

Sone representatives of related departnments seemed irrel evant.
It m ght have been useful to have sone contact with SPEA s

Bl oomi ngt on admi ni strators.

It would have been hel pful to have had snaller neetings here we
coul d have had better interaction

6. Pl ease comment on the strengths/ weakness of the conposition of the
review team (di sciplinary specialists, community representative, etc.).

The size of the review team and the cross-section of its nenbers
reflected the seriousness of the University in this process.
Team nenbers conplinmented each other and were confortable in the
di vision of tasks that was all ocated.

I liked the bal ance between (1) other directors of DLS prograns,
(2) IUfaculty, and (3) |abor organizations - it was perfect for
this review

It is ny opinion that Dr. Sandy may be nore committed to
abolishing DLS than inproving it.

Revi ew t eam was excel | ent!

Strong team conposition

7. What general suggestions would you offer to inprove future revi ews?
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Very well done!! | would suggest obtaining nmore information from
recent graduates of program

Too nmuch to do. Shoul d have focused on the doctoral program and
depth of research program

The one piece that was awkward was the confusion about who was
going to neet for the debriefing and when the |1 USSWwas going to
get feedback.

The faculty felt out of the [oop and angry that they woul d not
hear the feedback directly. | assunme this would have been averted
if there were nore clearly communi cated expectati ons.

The form of feedback - witten, without direct face-to-face
feedback fromthe committee, feels cold and insensitive

Probably could use 3 full days rather than 2 1/2.

Make sure conmittee is aware of administration questions such as
| UTC cooperati on.

The quality of the planning, the people and the events helped to
notivated nme to hel p prepare the best and nost hel pful report
possi bl e.

Make sure there is adequate tine for the review teamto prepare
for Friday's feedback session

Dean’ s perspective woul d have been hel pful. H's perspective of
success and probl ens statew de woul d have been benefi ci al

The sel f-study included too nuch "boiler plate" on SPEA, often
making it confusing to find and focus on what is relevant to or
significant for the BSCJ program

| UPUl shoul d provide sone questions that they want addressed or
at | east guidelines.

More time for review team nenbers to nmeet al one.

Mai nt ai n broad base of committee nenbers.

Thank you very nuch for your help. Please use encl osed envelope to return
to Trudy W Banta, |UPU, Adm nistration Building 140, 355 N. Lansing
Street, Indianapolis, IN 46202.
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(Janmary 1 theoush December 31)

IMIR 1999 Annual Report

Executive Summary

IMIR succeeded on many fronts in expanding the use of information and analyses to support planning, decision-
making, evaluation, and improvement throughout IUPUI. Highlights of the year's activities include:

Management Reports and Analyses

* IMIR completed yet another record number of ad hoc requests (211), topping last year's record by
one-third and averaging over four requests per week.

* IMIR management reports and special analyses of student enrollment and degree completion took
on added significance to support the development of new campus enrollment management strategies.
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Assessment and Client Surveys

*  The Office administered nine campus-wide assessment surveys and completed a tenth one from the
prior year. The results of these surveys have become a staple for program and institutional planning and
improvement.

* IMIR conducted 12 survey projects to support more specific evaluation and assessment efforts for a
variety of academic and administrative units.

Evaluation and Planning Support

* IMIR staff continued their leadership rolein the Urban University Portfolio Project and Urban
University Statistical Portrait Project, including leading the development of common questions for
urban universities participating in the National Survey of Student Engagement.

»  The Office continued to play apivotal rolein severa systematic campus-wide evaluation processes
such as academic program review and annual planning and budget reviews.

* IMIR staff worked closely with University College faculty and staff to develop and begin
implementing a comprehensive assessment framework.

Teaching, Research, and Service

* IMIR staff taught 1 course, published 4 articles, gave 10 presentations and offered 6 professional
workshops at national and regional meetings of professional associations.

»  Office staff continued work on two grant projects received in prior years, and were subcontracted to
work on four grants received by other IUPUI offices and staff.

* IMIR staff served in leadership rolesin the regional and national institutional research professional
associations.

* IMIR staff served on five university-wide and nine campus committees. Staff also support Team
IUPUI.

Rewards and Recognitions
* IMIR staff were invited to contribute four articles and one book chapter to national publications.

e TheDirector of IMIR received an outstanding presenter award for the 1999 AIR forum in Seattle,
Washington.

Mission

The mission of the Office of Information Management and Institutional Research (IMIR) is to provide and
coordinate information support for planning, administering, and eval uating academic and administrative programs
in ways that will continuously improve IUPUI. IMIR provides fundamental support for IUPUI campus, school,
and program planning and evaluation activities by:

1. developing for academic deans and other campus administrators a series of management reports and analyses
that integrate information from avariety of institutional and external data sources;

2. providing academic and administrative managers with information needed to address ad hoc problems and
issues;

3. creating organized, documented, and accessible data resources based on institutional, survey, and external
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databases;

4. conducting survey research to assess the expectations, satisfaction, and outcomes of students, alumni, faculty,
staff, employers, and other stakeholders;

5. providing direct support to specific campus, school, and program evaluation and planning activities;

6. developing computer network-based systems for collecting, accessing, and analyzing information in a more
timely and cost-effective manner; and

7. helping staff from other academic and administrative units to conduct institutional research, reporting, and
anaysis.

Functionally, IMIR dividesits activities into three primary areas. management reports and analysis (activities 1,
2, and 3); assessment and client surveys (activities 1 and 4), and evaluation and planning support (activities 5, 6,
and 7). IMIR staff also teach, engage in many service activities, and conduct research. The major activities and
accomplishments of IMIR staff during calendar year 1999 are presented below according to this functional
structure.

Management Reports and Analysis
Management Reports

IMIR’sfall enrollment report took on added significance this year as faculty and staff consider the impact of
Indiana’ s new community college system initiative on campus enrollments. Rates of student retention and
graduation have increased in importance as internal program improvement efforts and external expectations
continue to expand. Trend data related to a variety of management functions have become a more central part of
the campus’ annual planning and budget reviews. IMIR has responded in collaboration with the Budget Office to
produce more useful datain the annual budget support planning book distributed to school deans.

Ad Hoc Requests

IMIR responded to arecord number of ad hoc requests for information and analysis from various [UPUI
congtituents. Display 1 shows the one-third increase in ad hoc requests fielded by IMIR in 1999 compared to
1998. The largest increase came in requests received from executive administration. Many of these requests
related to the urgent enrollment issues facing the campus.

Display 1. Ad Hoo Requests by Client Type 8d Hoo Requests by Client Type
1956 1956 1957 1353 1399
Furnber

Executive Adminis fration o 19 | 15 2 -
Academic Units 40 g2 M 100 118 E
A adffdmin Support o s 45 3k 35 E’
Students ra ra 14 9 B E
Total & 13 139 160 21 =

Percert of Tatd 5

Executive Adminis I ation
Academic Units
Aiadffdmin Support
Students

14% 15% 9% 8%
45% 42 63% 56%
47 32 23% 17%
Ha 10 [ 3%

T A&
5 5% 5¢

Academic units continue to be the largest source of ad hoc requests, with the School of Engineering and
Technology replacing University College this year asthe top requestor. IMIR’ s support for University College
increased in other substantial ways as described in later sections of this report.

Display 2. Ad Hoc Reguests by Unit As part of our office performance management system, IMIR staff
L it i estimate the compl etion time of each ad hoc request and then

Academic Schools
Frirnr & Terh er
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Academic Schools maintain records on actual time spent fulfilling the request. We

Ezireilff:hnneue gg have been tracking the qverall ratio of time estimated to .ti me
Liberal Arts 15 complgted for the pa;t six years. In 1999IM_IR5_Iaff malntalned_ the
Education g 1.0 ratio that was achieved last year for the first time, as shown in
Sciance g Display 3. Our ability to accurately judge the time requirements of
Continuing Studies 5 aproject allows usto give clients reliable estimates of how long it
Medicine 4 will take usto respond to their requests for
Graduate School 4
SPEA 2 Display 3. Fatio of Estimated vs. Actual time far
EE?QS;SISEducatinn 1 Completing Ad Hoo Reguests, 1994-1993
Academic School Totaf 118 200
Admin Unita/Students 150
Academic Affairs B0 \\H
ChancellorPresident 16 1.00 +
External Affairs 4 050
Admin & Finance 4
Student Life & Diversity 2 0.00 } : | —
Research & Grad Educ 1 1994 1595 1596 1997 1898
StudentfSagamore 5] information.
Admin/Student Total a3
Grand Total 21

Questionnaires and External Requests

IMIR continues to intentionally decrease the number of questionnaires completed for external constituents. Over
the past two years, Indiana University has centralized the questionnaire completion function, so as to ensure
response consistency and minimize duplicate efforts among the campuses. Requests for information from other
colleges and universities increased substantially in 1999, as lUPUI plays a central role in a cooperative
information sharing effort among Urban Public Universities.

Display 4. Questionnaires and E xemal Requests for Inform ation

1985 1995 1997 1995 1993 oY
MHumber ig i emal Agenciestiedia
External Agenciess Media 35 52 33 18 o] i
Cther Collegesnive 5 16 7 14 sz 307
Total 43 [ 50 3z qn 20
Percent of Total 1m 4 Other CollegesiUnivs
External Agendies! Media 5% 75% 55%, S5% 0% U ' ' ' '

Cther Collegesdlnive 19% 24% 45% 44% 50% 1985 1996 1937 1933 1999

Data Resour ce Development

The IMIR web site has become known around campus as a repository of reports produced by the office over the
past six years. Efforts continue to expand the utility of the site, but this year's web devel opment efforts focused
more specifically on devel oping web resources related to several national urban university initiatives described
later in this report.

IMIR staff continued their work related to several university-wide systems development initiatives. The IMIR
director serves on the steering group of the university-wide Data Administrators Committee. Both the director
and associate director serve on working groups related to the migration of the University’s human resource and
student systems.

Management I nformation Consulting

Because of their expertise in analyzing institutional data, IMIR staff are often asked for assistance by members of
the lUPUI community and other Indiana University campuses who are extracting or analyzing data from
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ingtitutional databases. During 1999 IMIR staff provided 150 hours of consulting in support of information

management.

Display 5. Consulting Hours: Information Management Support, 1995-99

1995 1996 1997 1998

1999

76 117 186 119

150

Costs

Table 4. Costs Associated with Management Reports and Analysis Activities

1999 Costs as Pot. Of

Activity/Client 1997 1998 159499 bEA Total MR Total
Ad Hoo Requests $ 16.803 % 24.270 % 46.828 B1% 7
Acadermic Units §.745 12,025 2b.6RE 24 4
Executive Administration 4,099 4,985 9.004 10 1
Acadisdmin Support 3.785 B.996 11.046 12 2
Students/Student Groups 174 2h4 110 0 0

banagement Peports 18,8448 12,663 16,301 18 3
Questionnaires 4.709 2.233 B.578 B 1
External Agencies 3,320 1.152 767 1 0
Cther Colleges/Univs 1,384 1.081 4,791 b 1
Data Resource Developrment 23,7449 16,256 1111 1 0
Consulting 4.958 3.680 B.972 8 1
Distributed Office Owerhead 16,796 14,418 14,485 16 2
Grand Total $ 85.863 % /73510 § 91.275 1002 14%

Overall costs for management reports and analysis increased substantially in 1999 commensurate with the
increase in activities. Virtually all of thisincrease was related to the increase in ad hoc request activity. The
notable decline in data resource devel opment reflects the shift of office activities from development to

deployment.

Assessment and Client Surveys

Activities

IMIR staff provide awide range of survey design, administration, and analysis services to clients within and
outside the lTUPUI community. Our first priority isto support campus-wide assessment efforts through a
systematic program of surveys of our major constituents. We additionally provide survey support on a
contractual basis to the academic and administrative units of |[UPUI and other IU campuses involved in program

planning and assessment.

Assessment Surveys

IMIR conducted atotal of nine campus-wide assessment surveys. Seven of these surveys were conducted as part
of acontinuing series. In addition, two new surveys were conducted on a University-wide basis. Table5

summarizes the overall assessment survey activity of IMIR in calendar year 1999.
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Table 5. Azzezszment Surveys Conducted by IMIR in Calendar Year 1993

Sy Aamavadngion Sohactae Hapord Siafue 30 of FA81E85
Advizing Ird conzecutive year InProgress

Recent &lumni Bth conzecutive year Com pleted [10/49)

Continwing Student S atisfaction  7th consecutive wear Com pleted [3483]

Entering Students 2nd year, with changes related to participation  Com pleted [12.89]

Faculy Completed 2nd adm iniztration from 1998 Com pleted [1483]
Maon-Returning Students Ath adminiztration in B years InProgress

Staff 2nd administration in 1339, Alernates with InProgress

Lilly Frezshman Survey 2nd congecutive wear - administer for all (U Com pleted [BA3]

Teaching Excellence Recoa. Started with IUPUI adminiztration; Requested  Com pleted IUPUI Repart, [6A5];

Client Survey Consulting and Support

IMIR supported a record number of client surveys, working with [UPUI programs, schools, and support units.
1999 IMIR client survey activities include:

e Completion of School of Allied Health pre-major advising survey

e School of Engineering and Technology survey of engineering baccal aureate degree recipients

e School of Nursing—alumni survey supplement for ASN, BSN, and MSN graduates

e University Information Technologies Services—customer satisfaction surveys of undergraduate students,
graduate students, faculty, and staff

e Center for Leadership and Public Service Volunteer Survey

e Senior Academy survey of current and potential participant interests
e IndianaUniversity, Southeast Recent Alumni Survey

e Indiana University, Southeast Staff Survey

e Survey of studentsin off-campus courses

e Survey of studentsin distance learning courses

Costs

The increase in assessment survey research by IMIR is reflected in an attendant 80% increasein costs. The new
Lilly Freshman and TERA surveys accounted for about two-fifths of the overall increase. However, increased
usage of survey results generated more reporting and analysis activities which, in turn, increased the costs
associated with IMIR’ s other assessment surveys.

The costs associated with client survey activitiesincreased only slightly. These activities are ‘revenue neutral’ as
IMIR charges clients on a cost-recovery basis. However, IMIR devoted more time and money to survey
consulting with [TUPUI faculty and staff. These consulting activities are supported by the office’ s base budget.
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Table b. Costs Associated with Assessment and Client Survey Adtivities

1999 Costs as Pot Of
Activity/Client 1997 1998 159499 bEA Total  IMIR Total
Agsessment Surveys $ BR.700 %0318 $181.04 B3 28%
Ahsising 1.544 14,255 24,388 8 4
Fecent Alurmni 18,204 22,9849 37,155 13 B
Continuing Student Satisfaction 20,40 25,491 31,6849 11 5
Entering Students 15,862 B.323 11,620 4 2
Faculty - 29,005 7.485 3 1
Mon-Feturning Students 795 3,330 8,442 3 1
Staff 12,894 1.725 29,787 10 5
Other* - - 30.474 11 5
Client Survess 14,259 h3.378 h9.248 20 g
Consulting na 253 3,327 1 1
Distributed Office Owerhead 24,140 25,320 45,954 16 7
Grand Total $108.099 % 1532068 § 259.5G9 100% 45%

*Included the Lilly Freshman and Teaching Excellence Recognition Award [TERA)] Surveys.

Evaluation and Planning Support

Activities

IMIR staff provide in-depth research and analysis support to specific campus evaluation and planning efforts.

The evaluation and planning support projects in which IMIR staff participated in 1999 are summarized below
according to the amount of IMIR resources they consumed. The costs associated with these activities are then
summarized in the cost table further below.

Evaluation and Planning Support Projects and Activities
The Urban University Portfolio Project (UUPP)

The IMIR director is on the leadership team for this national project that is housed at IUPUI. IMIR staff member
Tim Thomas moved into a full-time Technology Devel opment Associate position for the project. The UUPP
seeks to develop electronic portfolios for six urban public universities nationally, as a means for communicating
with variousinternal and external constituencies. The project commenced in August 1998 and will continue for
threeyears. IMIR receives significant funding support from this project to support both national and local
activities.

ADA Compliance Survey
IMIR staff began the year working with campus faculty who were seeking to develop a compliance survey as part
of the national Americans with Disabilities Act. This effort was expanded to serve all the campuses of Indiana
University. IMIR was then funded to develop aweb-based survey for the entire university. This survey will be
implemented in the first half of 2000.

Campus Planning Support

IMIR staff continue to assist the Vice Chancellor for Planning and Institutional Improvement in effortsto
synthesize, collect, and analyze annual School plans as part of the planning and budget review process.

IUPUI Annual Performance Report

IMIR staff assisted the Vice Chancellor for Planning and I nstitutional |mprovement with producing a
performance indicator-based annual performance report for the lUPUI campus.
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Academic Program Review

The support IMIR provides to the academic program review process includes the provision of management
information, responses to ad hoc requests, customized survey summaries and, in some cases, survey design and
anaysis. In other words, IMIR utilizes the full range of its products and services to support this process.

The Urban University Satistical Portrait

The IMIR director continues to lead the devel opment of aresearch and data exchange initiative among urban
universities. The goal of the effort is to measure more effectively the role and impact of urban universities on
American higher education.

RUSS Project
In collaboration with University College leadership, IMIR staff are working with faculty and staff from two other
urban universities (Temple and Portland State) to study the first-year experience of urban university students.
Caendar year 1999 included the IUPUI campus site visit aswell as asite visit to Portland State University.
Project SEAM

IMIR staff contributed in significant waysto the initial meeting of this Lilly Foundation funded project. Project
SEAM seeksto align the curriculum of high school and entry-level college coursesin Math, Science, and English.

High School Feedback Report

The high school feedback report is gaining wider usage among area school systems and has been incorporated
into several collaborative initiatives, such as Project SEAM.

Financial Aid Evaluation

IMIR staff conducted several analyses to support campus initiatives related to the strategic use of student
financial assistance.

Enrollment Management

IMIR staff continued to play direct and indirect roles in the work of the campus' Enrollment Management Group.
The IMIR director is on the overall leadership team and chairs one of the working groups, the Enrollment
Information Support Team (EIST).

University College Assessment

Only aportion of the support for this activity shows up under planning and evaluation support. IMIR staff
support the assessment of University College substantially through our assessment survey program and the
numerous ad hoc requests completed for this school.

Enrollment Forums

IMIR staff contributed to the development and conduct of several campus forums that were held to increase
awareness of issues related to the development of Indiana’ s new community college initiative.

Costs

Increased demand for IMIR evaluation and planning support services resulted in an increase in both activities and
costs. A large portion of thisincrease is related to staff rolesin the Urban University Portfolio Project.[1]
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The shifting focus of these activitiesis reflected in the ‘all other projects’ category. Prior year projects within this
category include those that no longer consume office staff time.

Table 7. Costs Associated with Evaluation and Planning Support Adivities

1999 Costs as Pot Of
Activity/Client 1997 1998 159499 FES Total  IMIF Total
Urban University Portfolio Project $ 21.4¥5 % Lb.EGE 2% 92z
ADA Compliance Survey 1.154 14,816 g 2
Campus Planning Suppor B.160 14,224 b 2
IUPLUI Ferformance Report 3,695 10,310 b 1
Academic Program Fewview 7.993 B.494 9.062 4 1
Urban Univ Stat Portrait Project 2,757 7.430 4 1
The RUSS Project 4.072 B.877 2 1
Froject SEAM 4,689 9 2
H.5. Feedback Repor 3,223 3,449 3.940 g 0
Financial Aid Evaluation 2,140 3.6808 g 1
Enrallrment Management Group 3.850 3,940 3.254 3 1
Univ College Assessment 3.046 g 1
Enrollment Forums 1.447 1 0
All COther Projects 101.671 40,113 7.084 4 1
Distributed Office Owerhead 24,902 19,480 27,479 16 4
Grand Total 141,639 % 174.984 $ 173153 1002 27%

Teaching, Research, and Service

Activities

IMIR staff continue to maintain a significant presence in the classroom, on campus committees, in professional
organizations, through electronic “listservs,” and in the higher education literature. We represent the campus as
caring and highly competent professionals in committee assignments, presentations, workshops, and professional
service activities throughout the Indiana University system, Indiana State higher education circles, and national
higher education circles.

The complete teaching, research, and service activities of IMIR staff are reported in detail in the annual report of
the Division of Planning and Institutional Improvement. They are also available at the web site postings of this
report and the division wide report. Highlights of calendar year 1999 activities in this areainclude:

* IMIR staff taught one course, published four articles, gave 10 presentations and offered six
professional workshops at national and regional meetings of professional associations.

»  Office staff continued work on two grant projects received in prior years, and were subcontracted to
work on four grants received by other IUPUI offices and staff.

* IMIR staff served in leadership roles in the regional and national institutional research professional
associations.

* IMIR staff served on five university-wide and nine campus committees. Staff also support Team
IUPUI.

» IMIR staff were invited to contribute four articles and one book chapter to national publications.

»  TheDirector of IMIR received an outstanding presenter award for the 1999 AIR forum in Seattle,
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Washington.

Costs

Overall costs increased this year, especially in the area of professional service. Several IMIR staff are activein
the Association for Institutional Research (AIR) and its regional state affiliate, INAIR. Staff are increasingly
asked to consult and conduct workshops locally and nationally on institutional research, survey research, and web
development.

Table 8. Costs Associated with Teaching. Research. and Service Activities

19499 Costs as Pot. Of
Activity/Clignt 1997 15998 1999 FES Total  IMIF Total
Fesearch $ 16,305 % 28.899 % 26.404 Il 4%
Teaching and Advising 22,500 8.213 9.0495 11 1
Service 31.441 2h.2585 36.4M 43 G
Frofessional 23,361 18.031 33.954 40 g
University 8.080 7.224 2537 3 0
Digtributed Office Overh ead 10,045 11.266 13,580 16 i
Grand Total $ 80346 % 73633 % 8L.5REY 100% 13%

Office Management

Activities

IMIR continuesto develop its “quality in daily work” methods to ensure that all staff understand the goals and
priorities of the Office and work in an effective and cost efficient manner. Through weekly staff meetings, daily
communication, and an automated project management system, IMIR staff work to constantly improve the
provision of servicesto meet our clients' needs.

Costs

Using custom-devel oped office management software, IMIR staff track their time asit relates to al the projects
and activities of the office. Non-personnel expenditures are tracked through billing and disbursement records.
Using these data, IMIR staff can monitor the costs associated with all office activities.

Tables 9 and 10 summarize I[UPUI activity costs by functional area over the past five years. Although IMIR
activities and costsincreased in all areas, the increases were largest for assessment and client surveys (up 60%)
and evaluation and planning support (up 50%). The percentage distribution of costs shown in Table 10 reflects
the disproportionate increase in assessment survey and evaluation and planning support activities relative to
management reports and analyses.

“Office Overhead” shown in Tables 9 and 10 represents those activities, such as staff meetings, office and
systems maintenance, and professional development that cannot be attributed to a specific task or functional area.
This unassigned overhead remained at the same low percentage in 1999 as was achieved in 1998.
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Table 9. Summary of IMIE Costs by Functional Area - Five Year Trends

Functional Area 1395 1996 1957 19498 EEE
banagement Beports & Analysis $ 56,330 $ 8B.797 % B58B3 $ 73510 % 91275
Aszsessment & Client Surveys 110.604 161,723 108.055 162064 204,564
Ewaluation & Flanning Support b, 627 91,3649 141,635 114,584 173.153
Teaching Research, & Serdce B5. 116 44,371 60,346 73,633 55564
Total 290676 % 386.260 % 4158947 % 444196 % B3Y.5EE
Dffice Owerhead

Dollar Amount $ 841817 $ BB.B89 % 75883 % 70484 $ 101,497

Fercent of Tatal Expenses 9% 18%: 18%: 16 % 16 %

Table 10. Trends in Percentile Digtribution of Expenzes by Functional Area - Five Year Trends

Functional Area 1995 1996 15997 15998 1999
b anagem ent Reports & Analyziz 19% 23% 2% 17 % 14%
Azzezzment & Client Surveys 8% 42% 26% 4 E 45%
Ewvaluation & Planning Support 20% 24% 4% 2B% 27 E
Teaching, Research, & Service 22% 11% 19% 17 % 13%

Moving into 2000

IMIR begins calendar year 2000 with afull schedule of surveys, analyses, and information support activities.
These activitieswill be guided by the following priorities:

Management Reportsand Analysis

»  Develop a campus-wide enrollment projection model that includes impact of external trends as well as
internal plans.

«  Deploy the new office web site with navigable management reports and department trend databases.
Assessment and Client Surveys

»  Refocus campus surveys to support assessment of student learning outcomes and improvement of
faculty instructional pedagogies.

* Improve survey response rates.
»  Document evidence that survey results are used to improve campus climate and specific programs.
Evaluation and Planning Support

e Continueto support development of IUPUI Institutional Portfolio. Ensure that portfolio development
aligns with overall campus planning and assessment activities.

»  Expand assessment activitiesin University College and integrate results with the School’ s planning
activities.

*  Work with deans, department chairs, and enrollment services staff to develop and implement
enrollment plans that are aligned with overall campus enrollment planning efforts.

»  Expand the Urban University Statistical Portrait Project to serve the environmental scanning needs of
IUPUI community as well as national efforts to define and document the institutional and educational
effectiveness of urban universities.
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Teaching, Research, Service

»  Continueto teach courses and provide service through university, campus, school, and departmental
committees.

«  Continue efforts to promote IUPUI’ s reputation nationally as a leading urban research university.

e Continue to participate through scholarship, leadership and service as highly visible membersin the
state and national associations of institutional research.

[1] Not all costsfor this project are reflected in the office’s expenditures as the significant travel expenses are
covered by the central project account.
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Section |: Introduction and Executive Sumary

Organi zation, Mssion, Vision, Values, and Goals

The Testing Center is a component of the Office of the Vice Chancellor for Planning and Institutional Improvement (PAIl). The
mission of PAII isto integrate the functions of institutional planning, implementation, and evaluation in ways that will

continuously improve [UPUI. Figure 1 below shows the organizational structure and mission areas of the Testing Center.

Display 1. AdHoc Requests by Client Type &d Hoi Requests by Cliert Type
1956 1956 1937 1993 1939
Fluari beer

Executive Administr ation I 19 A 1R R2 -
fzademic Units 40 B2 3 100 118 E
Acadiédmin Support al = 45 36 35 §'
Students ha 0= 14 3 G E
Total el 139 139 160 21 2

Percent of Totd 5
Executive Sdministr ation i 145 15 9% 2R
Academic Units L 14 4R 425 Bk AR
Acadifdmin Support D 475 32 A& 17%
Students ra ra 105 B3 EF
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Figure 1. Organization and Mission Areas of the Testing Center

The Testing Center's mission is to provide assessment and eval uation support through the collection and processing of test data,
creation of assessment instruments, and the lending of measurement expertise to constituencies throughout the campus
community. Our vision isto provide integrated assessment and evaluation information in ways that will continuously improve

[UPUL.

All Testing Center activities incorporate the following values:

» Work meets the needs of the sponsoring academic unit or individual.

* Results are thoroughly analyzed and explained.

» Work istimely, accurate, and reliable.

* Information is readily available to those who need it, secure from those who do not.

Our staff is committed to the following work ideals:

* Professionalism

* Responsiveness

* Thoroughness

* Accessibility
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* Friendliness

* Sensitivity to data confidentiality issues

The IUPUI Testing Center's goals are manifested through its seven programs which are aligned with the Testing Center’s
operational objectives, the goals of the Division of Planning and Institutional Improvement, and the aspirations and goal's of

IUPUI (see bold letters and numerals for links with IUPUI aspirations and goals. The Center’s goalsinclude:

1. Working with academic unitsto facilitate initial student assessment for appropriate course placements and credits by

examination.

2. Providing a service and location where students can take independent studies exams as well as state and nationally-

administered tests.

3. Developing state-of-the-art assessment technology in support of tracking student achievement.

4. Providing imaging and optical scanning to improve assessment practices on campus and facilitate the work of enrollment

management units.

5. Providing course instructor surveys to assess student perceptions of faculty instruction.

6. Providing general consultation on testing and assessment in support of improvement efforts and faculty generated research.

7. Disseminating the results of applied research conducted at the Testing Center.

We continually strive to make each program more compl ete, up-to-date, and responsive to the diverse needs of the University

community.
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Testing Center Advisory Committee & Placenent Testing Advisory Committee

The governance structure of the Testing Center was slightly modified this past year, reflecting a desire on the part of the Dean of
the Faculties to more strongly represent the needs and wishes of those units who administer placement tests. In thefall of 1999,
a Placement Testing Advisory Committee (PTAC) was established to complement the activities of the Testing Center Advisory
Committee. The PTAC is chaired by Dean Scott Evenbeck (University College) with representatives from English (Susanmarie
Harrington), Chemistry (David Malik), Math (Jeff Watt), foreign languages (Robert Sutton), University College (Barbara
Jackson & Ted Mullen), and the Enrollment Center (Jennifer Pease). The PTAC is designed to make recommendations for the
campus regarding activities related to placement testing, and reports directly to the Dean of the Faculties. 1t met once during

1999.

The Testing Center Advisory Committee consisted of representatives from the departments of English (Dr. Susanmarie
Harrington), Mathematics (Dr. Jeffrey Waitt), the School of Education & University College (Ms. Mary Wolting), the
Enrollment Center (Ms. Jennifer Pease), and University College (Dr. Barbara Metzner). Its purpose isto help guide Testing
Center policies and procedures, and to act as a vehicle for disseminating information throughout the IUPUI campus. The
committee formally met once during 1999, but subsets of it met more informally to discuss issues related to placement testing.
For example, during the fall semester the math representative met with several members of his department as they debated the

merits of moving to a math placement test.

Overvi ew

The activities of the past year were built on the foundation of previous development and research. Based on the comments of
both high school and college instructors, we were able to expand the grading capabilities of Project Essay Grade from holistic to
trait ratings. PEG is acollaborative effort with Dr. Ellis Page of Duke University that evaluates written English work (Dr. Page
is currently working on a Spanish version of the software). The computer software was designed to grade prose based on stable

statistical models. Over the past few years we've been able to demonstrate that PEG is not only more reliable than its human
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counterpart, but is also significantly more valid. The grading software is not "intelligent" and does not apply to all types of

writing, but has been remarkably successful in mimicking the rubrics of trained readers.

In the Spring of 1999, we ran a study that was based on data from six raters who evaluated the written work of 1193 students.
Thi s study enpl oyed Project Essay Grade (PEG to evaluate essays, both holistically

and also with the rating of traits (Content, Organization, Style, Mechanics, and
Creativity) for web-based student essays that serve as placenent tests at IUPU. In
addition, the use of a TopicScore, or neasure of topic content for each assignnent,
was incorporated into the PEG nodel to determ ne how well it would correlate with the
five traits. In the first experinment, the essays of 807 students were used to create
statistical predictions for the PEG software. |In the second experinent, the ratings
froma separate, random sanple of 386 essays were used to conpare the ratings of six
human j udges agai nst those generated by PEG The inter-judge correlation of the human

raters was 58. But the prediction of all 6 judges, in the blind test for holistic
ratings, reached .84 for the PEG program O the five traits evaluated, Content (r
= .85) and Creativity (r = .86) had the highest PEGinter-rater reliability in the
sampl e, though they did not differ significantly fromthe other traits (Style, r =.80;

Mechanics, r =.79 ; Organization, r =.80). The new TopicScore, a measure of content relevance, correlated most highly with
the trait of Content (r = .52), although the measure was not significantly higher than the ratings given for the other four traits.
Finally, the PEG software was an efficient means for evaluating the essays with a capacity for grading approximately 6
documents every second. Thoseinterested in PEG can visit the PEG web site at http://134.68.49.185/pegdemo/.

One area that has made slow, but steady progress has been that of image scanning. Now in itsthird year, the imaging operation
has finally begun to retain a number of small clients who ware looking for long-term document storage solutions. We have also

begun to port applications based on the older Optical Mark Reading (OMR) technology to that employing the new imaging
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algorithms.

We hope that the annual report answers the questions you may have about the Testing Center and its structure, mission,
operation, and indicators of success. A number of individuals have invested a significant amount of time to make this document
interesting and readable. If you have suggestions or comments, please do not hesitate to contact us. E-mail regarding this

document should be directed to: M Shermis@I| UPUI.Edu.

Section Il: Reports From Program Areas

Pl acenent Testing

Changes and I nprovenments in the | UPU Pl acenent Testing Program

This section describes the major changes and/or improvements made in placement testing procedures for the IlUPUI
placement testing program, including test development, administration, scoring, and reporting processes. Asindicated in the
previous annual reports, the placement tests were developed for the purpose of matching students with instruction appropriate to
their academic preparation in English, mathematics, and reading. In response to technological advances, results on placement
testing exit surveys, and other changes in student enrollment processes, the Testing Center continues to make incremental
improvements in both test administration procedures and customer service. Therefore, it is pleasing to note that we do not have
problems to report with respect to the quality of customer service in placement testing.

At the outset, it is inmportant to nention that, overall, there was a noticeabl e drop
of approximately 10%in the total number of students tested in 1999 (in contrast to

the estimate for 1998).[1] It is likely that the drop in test flow reflects changes
made in the adm ssion and enrol |l ment process at IUPUI. The Testing Facility

proctors, however, experienced a relatively steady increase in the flow of students
taking the respective placenent tests, particularly during the nonths between March

and July, with an average of approximtely 200 students per week. Figure 1 shows the
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nmonthly counts of students tested in 1999.

In addition to an increased test flow during the spring and sunmer periods, inmportant
changes focused on nmaking quality inprovenents to the Wb-based interface for

pl acement testing, revision the placenent testing brochures and rel ated docunents on
reporting of test results, and ongoing refinenents to the test directions for the
three 1UPUl placenment tests (i.e., the conputerized adaptive mathematics pl acenent
test (MA305), the conputerized reading placenent test (RDL00) and English placenent

test (ENLOO)) so as to inprove both clarity and presentation of the instructions.

Display 3. Fatio of Estimated vs. Actual time for
Completing Ad Hoc Requests, 19594-19258

200
150

1.00 \m
050

0.00 I I ! |
1994 1995 1956 1997 1995 1955

F 3
»

Figure 2. Monthly Counts of Students Tested in 1999 for English, Mathematics, and Reading.

So far, the conversion to online (Wb-based) testing has provided the mgjor

advant ages of convenience to students including the opportunity for renote placenent
testing, and for the Testing Center to address nost of the performance and security
i ssues regarding Internet-based testing. Further details on web-based pl acenent

testing are presented in the section on the Testing Center’s devel opment unit.

O her significant inprovenents in placenent testing pertain to the recent change in
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pl acenent test score reporting procedures, incremental inprovenment in Foreign
Language Pl acenent Testing, the relative inprovenent in predictive validity of the
conmput eri zed adaptive test (CAT) in mathematics, inplenentation of the online Merkler
Style Preference Inventory (MSPI) at the Testing Facility, and revision of the

pl acement testing brochure to reflect expansion in the H gh School placenent testing

program A brief description of the aforenenti oned changes is presented in turn.

Change in Placenent Test Score Reporting Procedures

Ef fective May 27, 1999, the Testing Center inplenented a new policy/procedure in
the reporting of students’ placenent test results for math and reading. Followi ng a
directive issued on May 23, 1999, by the Dean of the Faculties, placenent test scores
were not to be disclosed to students upon conpletion of placenent testing. Rather
students would only be issued a receipt for testing, and would obtain their placenment
test results through academ c counsel ors/advisors. The rationale for this change was
that students should receive the placenent test results from professional advisors
and faculty who could hel p them understand the results of their tests and hel p put
themin context with their academ c plans. (A conplete synopsis of the change in
pl acement test reporting policy and procedures, including the rationale, history, and
i mpl ementation issues, is contained in the |IUTS announcenent that was posted on the

|UTS-L list on May 27, 1999.)

Conput eri zed Readi ng Pl acenent Test

Fol l ow ng the recent conversion of the reading placenent test into a Wb environnent,
nodi fication of the test directions and interface were done; thereby inproving the
test adm nistration process. As discussed later in this report, the exit surveys
show a significant inprovenent in student perception of the clarity of test
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directions for the readi ng exam

Al t hough the current 1UPU conputerized reading test is now Whb-active, the
content of the reading test remai ns unchanged. The conputerized readi ng test consists
of four parts nanely, conprehension, reading rate, and three types of vocabul ary

tests (Wrd Attack, Wrds in Context, and Words in Isolation).

Al so, the Testing Center recently participated in the Nelson-Denny Readi ng Test (Form
G CD-ROM National Norm ng Study that was conducted by the Riverside Publishing
Conpany during the fall of 1999. This was part of Riverside Publishing s ongoing
efforts to devel op conmputerized versions of the Nel son-Denny Reading Tests (Forms G

and H).

Conput eri zed Adaptive Testing (CAT) in Mathematics

The maj or change in mathematics placenent testing concerns the decision by the

Pl acenent Testing Advisory Commttee to adopt ACT' s new W ndows- based COVPASS

Mat hemat i cs Pl acenent Test to replace the UPU conputerized adaptive nmat hematics
pl acenent, effective January 4, 2000. |nplenentation of COMPASS addressed, at | east
in part, the concern regarding the alleged "under-placenent"” of students in higher-
| evel mathematics courses at IUPU. Further details regarding the adoption of the
COWPASS Mat hemati cs placenent test will be presented in the next Testing Center
annual report. As is the current practice, the Testing Center staff wll
periodically evaluate the effectiveness of the new conputerized adaptive test in
mat hematics. The results of these ongoing efforts will be reported in the next
annual placenment validity report, which will be available at the foll owi ng Testing

Center Web site: http://assessnent.iupui.edu/testingl/.
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Engl i sh Pl acenent Test

Li ke math and readi ng pl acenent tests, the English witten examis now Wb-active,
since its inplenentation in early July 1998. The content of the exam however,
remai ns unchanged and as described in |ast year's annual report. The significant
changes that were nade |ast year relate to the inprovenent in the interface for test
adm ni stration and the el ectronic transm ssion and reporting of the English test
results. The test directions for the Wb-based English placenent test were revised
accordingly to inprove the clarity, accuracy, and presentation of the instructions.

The ongoi ng concern, at |east froma psychonetric perspective, is the relatively | ow
validity coefficients for the English placenent ratings. Wiile the rating scal e used
by the departnment has sufficient variance for a good validity assessnment, the fact
that the outcone nmeasure is based on grades tends to underestinmate the true

rel ati onship between the two variables. The placenent validity coefficient for a
sanple drawn fromfall 1998 data averaged in the md-teens (identical to |last year's
findings), but still useful for placenment purposes. The departnent is currently
investigating alternative nmeasures that m ght be used as an outcone neasure. For

i nstance, the departnent is evaluating the possibility of using portfolios as an
alternative for one witing sanple. Most recently, the exploratory findings fromthe
Proj ect Essay Grade (PEG study at |IUPU (cf. Munara, Sherms, & Fogel, 1998;
Sherm s, Meumara, O son, & Harrington, 1998) seens promsing as the validity
coefficients between PEG ratings and first-year English course grades are slightly

hi gher than those for the regul ar placement test results. O course, the efficacy or
utility of the PEGratings for predictive validity purposes at | UPU has yet to be

det er m ned.

Forei gn Language Pl acenent Tests
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Ef fective August 19, 1999, the Testing Center inplenented new versions of the Foreign
Language Pl acenent Tests (FLPT: French, 1997, Form 3; Spanish, 1997, Form5; and
German, 1997, Form 3). Note that the revised tests and scoring procedures were
reviewed by the faculty in the Departnent of Foreign Languages and Cul tures, and they
decided to retain the scoring algorithns and cutoff scores as the faculty felt that
students were being properly placed in the foreign | anguage courses at | UPU (and
there were only mnor changes in the content of the tests).

O her software upgrades started in |ate 1998 include the devel opnent of the
conput eri zed Spani sh placenent test. This is essentially a feasibility task to
conputerize the foreign | anguage pl acenent tests (Spanish, French, and Gernan) in
conjunction with the University of lowa (the publishers of the Foreign Language
Assessnent Project (FLAP) tests currently in use at 1UPU . Devel opnment of the web-

based/ conput eri zed foreign | anguage placenent tests is still underway.

Anot her significant inprovenent involves the additional test dates for FLPT. At the
request of the Departnent of Foreign Languages and Cultures, the Testing Center
schedul ed additional test dates for the IUPU Foreign Language Pl acenent Tests. The
additional test dates were made to avoid the potential problemof having nore

m spl aced students in foreign | anguages and/ or avoid students deferring enrollnment in
| anguage courses until a later senmester. (A conplete |ist of the IUPU Foreign
Language Pl acenent test dates and tines for the 1999-2000 academ c year, is available

at the following Testing Center’s Wb site: http://assessnent.iupui.edu/testing

(click on the Placenment Testing section)).

Predictive Validity Study of the IUPU Placenment Test Scores

The annual validity study of the IUPU placenent test scores in English,

readi ng, and mat hematics was conducted and the final report was conpl eted and
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di stributed canmpus-wide in early Decenber 1999. As for the previous annual report,
significant inprovenents in the |atest annual placenent validity report included
presentation of an executive sumrary, revised graphs that show the probability of
success for a student who achi eves a given placenent test score, and inclusion of the

prelimnary results for the Project Essay G ade (PEG study in witten English.

In 1999, the average validity coefficients for UPU placenent tests were as
follows: .49 for math, .25 for reading, and m d-teens for English placenment test.
Figure 2 shows the average validity coefficients for the 1UPU placenent tests for
the past four years. As Figure 2 shows, there has been a steady increase in the
validity coefficients for the conputerized adapti ve nmat henmati cs pl acenent test since
its inplenentation in late 1995. The validity coefficients for English and readi ng,
however, have renmai ned unchanged for the past three years (see Figure 3). The

i nterested reader should consult Mcumara, Sherm s, and Averitt (1999) for the |atest

pl acenent validity report.
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Display 2. Ad Hoc Requests by Unit

Uit N
Acaderic Schools
Engr & Tech a7
University College 32
Liberal Arts 15
Education =)
Science 8
Continuing Studies ]
Medicine 4
Graduate School 4
SPEA 2
Business 1
Physical Education 1
Academic School Total 118
Ademin Units'Students
Academic Affairs B0
ChancellorPresident 15
External Affairs 4
Admin & Finance 4
Student Life & Diversity 2
Regearch & Grad Educ 1
Student!Saamore =]
Admin/Student Tota! o3
Grand Total 21

Figure 3. Predictive Validity Coefficients the UPU Pl acenent Tests (1996-1999)

Frontline Meetings and Trai ni ng of Work-study Enpl oyees

As for the past few years, ongoing efforts were nade | ast year to address
procedural and customer service issues anong staff fromthe offices of adm ssion,
enrol | ment center, orientation services, University College, and Testing Center. The
topi cs addressed at these joint neetings included the follow ng: (a) review of
adm ssion, enroll nent, placenent testing, and orientation processes; (b) custoner

service; (c) use of FoxPro application in placenment test scheduling; (d) use of |IUTS
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in reporting of placenment test results; (e) use of adm ssions screens in placenent
test scheduling and reporting of placenent test results; (f) concerns regards

adm ni stration of placenent tests in the Mcroconputer Testing Facility (e.g., noise,
conputer glitches and other interruptions in test admnistration, accuracy of test
results posted in IUTS); (g) adm nistration of placenent testing exit surveys; (h)
comuni cation; and (i) other m scell aneous procedural issues. The joint neetings
have been productive particularly in ensuring that the frontline staff in the
respective offices are in sync in their individual and collective efforts in

improving the efficiency and quality of services to students.

At departnental |evel, on-the-job training and formal training sessions have
continued to be provided to the work-study students in order to facilitate
pr of essional i sm thoroughness, and efficiency anong the M croconputer Testing Center
(MIF) staff. A variety of topics (e.g., new placenent testing procedures, test
regi stration or scheduling of students for testing, customer service, generation of
pl acement test reports, test security, confidentiality of information, Testing Center
energency procedures, teamwrk, work ethics, etc.) are usually covered during form
trai ning sessions conducted at | east twi ce per senmester. The topics are selected on
the basis of the needs of the Testing Center proctors and receptionists and/or on the
basis of a placenent testing exit survey conducted at the conclusion of placenent
test admnistration. The MIF survey was designed to solicit information such as
expertise and di sposition of the test proctors, exam nees' perceptions of the testing
situation, exam nees conputing background, and so on. In addition to providing sone
suggestions for training topics, information fromthe MIF exit survey is used
internally to nonitor proctor specify potential technical innovations that m ght

i nprove the exam nees' test experience.
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Furthernore, the regular group neetings of work-study enpl oyees have conti nued
to offer the work-study staff an opportunity to present and di scuss their concerns
and/ or suggestions for the inprovenent of placenent testing operations at the Testing

Cent er.

MIF Satisfaction Survey

As indicated in the past annual reports, the placenent testing exit survey was
designed to solicit information about students’ conputing background, their
perceptions of the testing experience, expertise and disposition of the proctors, and
sonme denographi c characteristics. The information obtained fromthe survey is used
internally to nonitor proctor behavior, suggest training topics, and specify possible
techni cal innovations and reconmendations that m ght inprove the efficiency and
effectiveness of the placenent testing operations. The survey also provides val uabl e
information for external communication purposes with other service units by
denonstrati ng how the placenent testing operations fit in with other I UPU enroll nent
activities.

A summary of the exit survey results for the data collected in 1999 is
presented below. The present results are based on a total pool of 4844 respondents,
whi ch conprised approximtely 57% femal e and 43% nmal e students. This past year was
one of continued inprovenent, especially with respect to service delivery of the
| UPUI web-based pl acenent tests. The results of placenent testing exit surveys have
continued to show i ncreased favorable rates over the years. For instance, 98% of

students reported that using conputers to take placenent tests was all right or very

easy. This indicates an increase of 2 percentage points over the results reported

for 1998. Wth respect to clarity of test directions, 99% of students reported that
the directions for English and reading pl acenent tests, respectively, were quite

under st andabl e or overly sinple, and 93% of exam nees reported simlarly for the math
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pl acenent test (see Figure 4). Al so,

99. 5% of students reported that the Testing

Facility staff and proctors were courteous or very courteous during placenent test

adm ni stration. Regarding technical know edge of staff,

99. 3% of students reported

that the Testing Facility staff had sufficient or extensive conputer know edge that

facilitated quality service in placenent testing.

Disgplay 4. Quedionnaires and E xemal Regquests for Infarm ation

1995 1995 1907 1995 1ggg B
Mumber Al emal Agencieshiedia

External Agenciess Media a5 £z 33 T s 0

Other CollegesiUnivs 5 16 27 14 3z 0T

Total 43 G5 50 32 a0 20

Sieroerl o T oE 110 A Other Colleges!Univs
External Agencies Media 81% 76% 55%, SE% 20% 0 ' ' ' '
Cther Collegesnivs 19%. 24%, 45% 44% 80% 1995 1996 1997 1998 1939 [ gure 4.

Student Perception of the Quality of Test Directions for the | UPU

Pl acenent Tests

Overall, the results of the present survey suggest that most students have a very favorable disposition towards the Testing
Center’ s computerized placement testing program. A somewhat remarkable and pleasant finding, however, was that only

approximately 33% (in contrast to last year’ s 56%) of the students found the reading exam to be too demanding, whereas about
65% (up from 43% last year) felt that the reading placement test was an accurate measure of knowledge. The remaining 2% (or
90 out of 4139 students) reported that the reading placement test was awaste of their time. In contrast, approximately 35% (up
by 7 percentage points from last year’ s 28%) of the respondents felt that the mathematics exam was too demanding; and 62% (i.
e., down by 3 percentage points from last year’s 65%) of students reported that the mathematics test was an accurate measure of

knowledge. Only about 3% (or 150 out of 4609 students) reported that the mathematics placement exam was a waste of their
time. With respect to the English placement exam, approximately 10% of the students perceived the test to be too demanding;
whereas 87% of the respondents said the exam was a valuable learning experience. The latter finding is up by 11 percentage
points from the favorable rate reported in last year’ s annual report. Only approximately 2% of the students reported that the
English placement exam was a waste of their time. Figure 5 shows a summary of the students perception regarding the

accuracy of the l[UPUI placement tests in assessing knowledge in the respective content areas.
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Table 4. Costs Associated with Management Reports and Analysis Activities

1999 Costs as Pct. Of
Activitg/Client 1837 1998 1934 bBEA Total  IMIR Total
Ad Hoc Requests $ 16,803 % 24.270 ¢ 46.828 B1% 7%
Academic Units 8,745 12,025 26,668 29 4
Executive Administration 4,099 4,935 3.004 10 1
Acadfsdmin Support 3,785 B.996 11.046 12 2
sStudents/Student Groups 174 2k 110 1] 1]
b anagement Reports 18,848 12,653 16,301 18 3
Cluestionnaires 4,704 2,233 578 B 1
External Agencies 3.320 1.152 787 1 0
Other Colleges/Univs 1.384 1.081 4.71 5 1
Cata Resource Development 23,744 16,256 1.111 1 0
Consulting 4,955 3,680 6,972 8 1
Distributed Office Chverhead 16,796 14,418 14,485 16 2
Grand Total $ 85863 % Y3510 § 91275 100% 14% Fi gure 5.

St udent Perception of the Accuracy of Placenent Tests.

Regar di ng students' experience in using conputers, the present survey results
suggest that |ess than 1% (or 27 out of 4786) of the respondents had no conputer
experience at all. In contrast, approximately 39% of the 1999 exit survey
respondents reported having a great deal of conmputer-rel ated experience. Despite the
difference in response rates fromthe survey results of the past two years, the
present findings indicate an increase in the nunber of students experienced in using
computers. Wth respect to facility or ease in using conputers, nearly 98% of the
survey respondents reported that using conputers was all right or very easy,
indicating an increase of 1 percentage point fromthe results reported in |ast year’s

annual report. In contrast, only approximtely 2% of the respondents reported that

use of conputers was very confusing. Again, the present findings suggest a nodest
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i nprovenent over the results reported in the 1998 annual report, which suggests a
noti ceabl e change in the denographic characteristics of the student popul ation from
year to year. Thus, a mpjority of students (98% reported feeling quite at ease in

taking the conputerized tests, and only a small proportion of students (2% reported

feeling very confused with conputerized testing. Further devel opnent of the web-
based interface and i nplenentati on of inproved sets of conmputerized instructions (e.
g., the revised test directions for English, reading, and adaptive mathenmatics as
currently inplenented at the Testing Facility) has nmade the students' testing
experience to be pleasant, |ess confusing, and user- friendly. |In addition, ongoing
training of our test proctors in test administration procedures as well as proctors’
vigilance or alertness during test administration, has helped to mnimze unnecessary

exam nee conf usi on.

The Testing Center is in a continuous process of inproving the efficiency and
ef fecti veness of the placenent testing operations, partly through the inplenentation
of conputerized adaptive testing procedures. The placenent testing exit survey,
therefore, provides valuable information that facilitates this inprovenent process

and acconplishment of the goals and m ssion of the Testing Center.

Scanni ng

Overvi ew of 1999

This section provides an overview of scanning activity, including imaging, optical scanning, and the processing of
course evaluation forms. In 1999 Scanning Services experienced new growth, in terms of clients, new hardware
and software acquisition and reallocation of existing office space. In August of 1999 we began scanning and
indexing documents for the I.U. Medical School's Department of Urology. To accommodate this new client the
Testing Center purchased a new high-speed Panasonic KV-SS25D scanner. The I.U. School of Social Work and |I.
U. Kokomo Campus began using the Testing Center Scanning Services to scan and analyze their student
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evaluation forms on teaching. These additions required the Testing Center to rearrange the location of office
equipment to make an optimum use of the existing office space.

Scanni ng Services, working in conjunction with the Testing Center Devel opnent team
began the design and programmi ng of a web-based nmechani smto conduct student

eval uati on of teaching and courses. Although initially many of our student

eval uation clients showed little interest in such a nmechanism there is now a grow ng
acceptance of this new approach. We will be working with the Dental School in the

com ng year to develop an online student eval uation application.

The Ful | -Fornms conputer in the scanning office was upgraded with a 10 gi gabyte hard-
drive and a new orb drive for data storage purposes. The |IRTC server, where Scanni ng
services stored nost of their data, was retired in | ate Decenber of 1999. Scanning

Services data are now stored on a new machi ne over the network.

LXR: Test G adi ng

In 1999 Scanning Services had a 12% increase in the number of forms scanned for LXR-Test grading. The total number
scanned was 52,733. This service is available to the entire campus and is used by many departments including the School of
Dentistry, Allied Health, I.U. Law School, Sociology Department, and the Kelly School of Businessto name afew. The NCS
Opscan-5 Scanner is used to scan the standard IUPUI score sheets, and LXR-Test software (version 5.1.8) is used to process the
data (with respect to test scoring and item analysis). Figure 6 gives a break down of LXR volume by month.
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Table b Azsezsment Surveys Conducted by IMIR in Calendar Year 1939

S A svpiradinng Sohedises Hanard Sfafue ae af 1AELEY
Advizing Ird conzecutive pear InProgress

R ecent Alum ni Bth conzecutive vear Com pleted [10439]

Continuing Student Satizfaction  7th conzecutive year Com pleted [359]

Entering Students 2nd pear, with changes related to participation  Com pleted [12/839)

Faculty Caompleted 2nd adm iniztration from 1998 Com pleted [1/439]

M on-Returning Students Ath administration in B pears InProgress

Staff 2nd adminiztration in 1339, Alernates with InProgress

Lilly Frezhman Survey 2nd consecutive year - administer far all [ Com pleted [6/A3]

Teaching Excellence Recaog. Started with ILPUI adminiztration; Requested  Completed IUPUI Report, [699);

Fi gure 6. Scanning Vol une by Month for LXR*Test.

Fromthe 1,023 tests that were graded, Scanning Services generated an incone of

$7, 909. 95.

St udent Eval uation of Teachi ng/ Courses

In 1999, the Testing Center Scanning Services experienced some new growth in terms of Student Evaluation of Teaching
clients. Our new evaluation of teaching clientsinclude I.U. School of Social Work, 1.U.P.U.I School of Journalism, and all
courses on the 1.U. Kokomo campus. Scanning Services has continued providing services to our Student Evaluation of
Teaching (SET) clients and in 1999 we printed 79,037 SET forms and scanned, to date, 46,817 forms. The printing of forms,
scanning and creation of data analysis reports produced an income of $20,204.90. Services provided for SET, 1.U. School of
Social Work and |.U. Kokomo have generated a total income of $21,294.70.

In the com ng year Scanning Services will continue to provide the existing evaluation
servi ces; however we wi Il enphasize a focus on the devel opnment of a web-based

application to collect and analyze this information in the future.

M scel | aneous Scanni ng Jobs
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We al so received other m scell aneous work from various new clients. Most of these
clients desired a formto be designed based on their own information needs. Two of
the clients that cane to our office who are not affiliated with Indiana University

are Conputer Performance Systens and Star Alliance.

The foll ow ng canpus departnments sought Scanning Services for form design and data
anal ysis: The |1U School of Medicine, the School of Public Health, and the Information
Managenment & Institutional Research (IMR). Conputer Performance Systens (externa
busi ness) al so cane to us for a customform Scanning Services designed a custom
formfor each of these clients and then scanned and either ran data anal ysis or
returned the raw data to the client. The fornms were designed using the ScanPro forns
design software. In Novenber 1999, Scanning Services received the 2.2 upgrade for
the NCS Design Expert software and all subsequent forns design will be done using

this new software

Al so, the scanning office provided scanning and data analysis to the follow ng
clients: Indiana State Nursing Association, University College, |I.U School of
Continuing Studies and Star Alliance Corporation. W designed a formfor Star
Al'liance in 1998 and are currently discussing a redesign of that form W generated

$4,045.25 fromthese jobs.

| mage Scanni ng

In April of 1999 Scanning Services net with representatives fromthe 1UPU -1U
Medi cal Center Department of Urology. They requested consultation on the possibility
of putting the Urology Departnent’s patient files into an el ectronic storage system

with easy retrieval. In August of 1999 we began scanni ng sone of the Urol ogy
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Departnents ol der patient files. The initial scanning and indexi ng went well,

however due to the nature of the docunents, the NCS 5000i scanner was not capabl e of
scanni ng high volunes. As a consequence Scanning Services purchased a Panasoni c hi gh-
speed scanner. W now have the potential of scanning 2000+ docunents daily with this
new machi ne. To date we have scanned approxi mately 60, 000 docunents for the
Department of Urol ogy. Throughout the year, the Testing Center met with many
departnents to consult and give denonstrations about the |Inage Scanning System Sone
of these departnents include Carian Marketing, School of Dentistry Student Affairs,

and MERP.

Ext ernal Testing

As a service to the university, the Testing Center has continuously supported testing
for adm ssions to progranms, as well as, certification testing (i.e. PRAXIS) for
licensure. More information about external testing including scheduled test dates

can be found at the UPU Testing Center web site at http://assessnent.iupui.edu/

testing/external.htnm/.

Nati onal Testing

These tests are given on national tests date, or as with some of the tests, as institutional tests (i.e. SAT) that our office provides.
Approximately 6,000 students tested in the year 1999 at the [lUPUI Campus. Tests administered under this program include the
following:
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LSAT 3 tines

ACT 5 tinmes

Praxis (PPST, NTE, Core Battery) 7 tines

AMP 30 tines

CLEP 11 ti nes

MAT nont hly

DANTES as needed (98 tines)

Al t hough ETS had pl anned on conputerizing all of their tests by 1999, they were
unable to do so, therefore, we have continue to provide paper and pencil testing. ETS
has said that they will offer both conputerized and paper and pencil testing. Though
ETS is currently under exclusive contract with Sylvan Learning Centers and sone test
centers to adm nister their conputerized and conputerized-adaptive tests, our hope is

to be able to participate in the expanded testing program

Testing on the Wrld Wde Wb

In 1999, the IUPU Testing Center tested 540 students for the School of Business and
the Division of Continuing Studies for the Strong Interest Inventory (SIl) and the
Myers-Briggs Type Indicator (MBTI), a popular personality assessnent often used in
conjunction with vocational counseling. Since the fall of 1997, the I UPU Testing
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Center has tested over 1800 on the Wrld Wde Wb. The students |ogon to the WW
usi ng the address provided by our office and then send paynent by fax (credit card)
or US mil (credit card or check). Once paynent has been received, students’
results are sent to their counsel or/professor via canpus nmail. This has saved an

enor nous anount of tine.

In the sumrer of 1999, we established our Testing Center on the WWVfor tests taken
as Distance Learning classes. This will allow students from other universities to
take their tests on the web at our institution. This will provide the student with a
secure environnent and a |l ocation close to where the student lives. The web site

address is: http://testing. byu. edu/ consortiun usnap. asp

I ndependent Studi es Testing

In 1994, the adm nistration of independent studies exanms was conputerized and
initiated in the MIF | ab. The External Testing Program has continued to give the

| ndependent Studies examfromIlU as well as fromother canpuses in the MIF ab. In
1999, approxi mately 800 of these exans were adm ni stered. This operation generated
$10, 136 in income |ast year, which helps to support the Testing Center. The

breakdown of tests given per nonth is summarized in Figure 7.
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Table b. Costs Associated with Assessment and Client Survey A divities

1999 Costs as Pct. Of
Activitg/Client 1837 1998 1934 bBEA Total  IMIR Total
Assessment Surveys $ B9.700 % 7103.118 % 181.00 b3% 2n%s
Adhising 1.544 14,255 24,388 o 4
Recent Alumni 16,204 22,984 37.155 13 B
Continuing Student Satisfaction 20,401 25,491 31.68Y 11 b
Entering Students 15,862 b, 323 11.620 g 2
Faculty - 29,005 7.485 3 1
Mon-Feturning Students 745 3,330 8,442 3 1
Staff 12,894 1.72h 29,787 10 5
Other* - - 30,474 11 5
Client Surveys 14,259 h3.378 h9.248 20 9
Consulting na 2h3 3,327 1 1
Distributed Office Owerhead 24,140 2h, 320 45.954 16 fi
Grand Total 108,049 % 182,064 § 259569 100%: 45%%

*Included the Lilly Freshman and Teaching Excellence Recognition Award ([TERA) Surveys.

Figure 7. No. of Independent Studies Tests Taken.

Devel oprent

Development refers to two components of Testing Center activity. One component focuses on test development and is staffed
by a graduate student research assistant. The second component centers on the development of computer-based tests,
supplemental multimedia, and data collection mechanisms. This section is staffed by one FTE programmer and several work-

study students.

The Devel opment O fice had four main areas of enphasis during the 1999 year. These
included refining the Project Essay Grader (PEG technol ogy, working with Scanning
Services to nove the Student Eval uation of Teaching (SET) to a web-based environnent,

the adoption of a standards based math test (COMPASS-ESL) and Year 2000 (Y2K)
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r eadi ness.

PEG Devel opment

The Project Essay G ader technol ogy has been running in ‘production node’ for over a
year now. PEG is now used to grade student essays which are taken of f-canpus as part

of the high school testing program

The i nprovenents to the Peg technol ogy have been the inplenmentation of Real Tine
Anal ysis. PEG as envisioned and programmed by TruJdudge Inc., was a batch-processing
envi ronnment. Essays woul d take several days to a week before the anal ysis was
conpl eted. The version of PEG as augnented by the Devel opnent O fice, allows for
instant analysis. This is invaluable for several reasons. The first of which is the
tinmely nature in which placenent testing occurs. In addition, a rudinmentary student
portfolio system has been conpleted in which students can i nmedi ately receive
f eedback on their work using the sane technol ogy. Secondly, the real tine nature
allows for preprocessing of files submtted to the PEG System The Devel opnent
Ofice is conpleting work to make the upload of these essays fromvarious formats
such as Text, Mcrosoft Wrd and Wrd Perfect as well as the standard Wb subm tted
fornms already in place. This will allow for a greater range of applications to use

this systemand allow for a greater |evel of user expertise.

SET

The Development Office (Ilead programmer: Lien Nguyen) began the conversion for the Student Evaluation of Teaching system
from a paper-and-pencil instrument to a Web-based medium (see Figure 3). This project is presently in the testing stage, and
should be ready for implementation by summer 2000. An earlier version of the SET program was used for the eval uation of
part-time teachers in the Computer Technology Department with good results. While the SET programming activities have
addressed most technical issues, getting students to comply with filling out the new forms has been difficult. If left asa
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voluntary activity, rates of compliance tend to be lower than if they are filled out by paper-and-pencil in a proctored setting. We
will work with faculty to develop an efficient, but ethical means to help bring up compliance rates.
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Figure 8. An Evaluation Form Created by the New SET Web-based Program.

COVPASS

The decision was nmade in late 1999 to change I1UPU "s | ocal |l y-devel oped conputerized
adaptive math test to a nationally-normed instrument. After a period of eval uation,
the math department chose the ACT COWASS, also in the formof a computerized
adaptive test. On January 3, 2000, Conpass-ESL had been readied for production and
running on the 1UPU Testing Center’s system Because this application uses |ocal
area networks rather than web-based adm ni stration nmechani sns, the Devel opnent
Ofice is still evaluating ways to inplenent this in the current high school testing

program The proprietary test had been designed with this purpose in mnd, and thus
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ran on the Internet over standard Wb Interfaces. As IUPU is a part of the Internet
2 consortium the Devel opment Office is investigating using such normally network
i ntensive application as using Virtual Private Networks and termi nal servers to

broadcast this test into various |ocations.

Y2k Readi ness

During the | ast several years, a focus of preparing the conputers and their prograns
for the com ng years ‘Y2k' problenms was made. Many hours were invested into
certifying these systens and algorithms, but this was a necessity to ensure the
safety and accuracy of the students’ placenent scores and ot her confidential
information. Overall, efforts to keep everything running were successful with one

m nor exception—ae had to retire the old Novell Server after six years of faithfu

servi ce.

Future Directions

This has been a year of sone retrenchnent as the canpus has re-evaluated its budget
priorities. The Testing Center has been able to nmaintain a high quality of service
for its placenent testing operation, expand the inmagi ng operation, but has been
limted inits ability to conduct devel opnment and research on new web-based
assessnent technologies. Qur plan is to continue devel opnment work with PEG the

el ectronic portfolio, SET, and other projects as funds becone available. 1In
particular, we are interested in expanding the capabilities of PEGto el ectronic
portfolios, creating devel opmental norns for el ectronic docunments other than tests,

and integrating existing rating scales into our eval uation database.
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Section Ill: Teaching, Research, and Service

In thisfinal section, we list some of the external activities that speak to our contributions beyond the student service mission of
the Testing Center.

Teachi ng:

Mark Shermis taught two courses for the Department of Psychology: Clinical Rehabilitation Psychology Assessment | (Psych
1664) and Clinical Rehabilitation Psychology Assessment 1l (Psych 1669). Howar d Mzumara t aught two sections

of Educ Y520 Strategies for Educational Inquiry.

Doctoral Committees:

Terry Barker (Indiana University), menber (Munara)

Resear ch/ Schol ar shi p:

Articles/Chapters/Books Published:

Harrington, S., Shermis, M. D., & Roallins, A. (in press). Theinfluence of word processing on English placement test
results. Journal of Writing Research.

Meumara, H R (1999, spring). Use of exam nee’'s previous mat hematics
background in conputerized adaptive testing and mat hemati cs pl acenent. M dwest
Pr of essi onal Associ ati on of College Testing (MPACT) Personnel’s Newsletter, Cone
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Saturday Mdrning, volune XI, No. IIll, p.5.

Printz, B., Shermis, M. D., & Webb, P. M. (in press). Stress buffering factors related to adolescent coping: A path
analysis. Adolescence.

Shermis, M. D., & Lombard, D. (1999). A comparison of survey data collected by self-completed mail questionnaire and
electronic mail. Journal of Business and Psychology, 14(2), 341-354.

Shermis, M. D., Webb, P. M., & Mzumara, H. R. (1999). An assessment of the concurrent validity and reliability of the
Merkler Style Preference Inventory (MSPI). Journal of Career Assessment, 7(2), 173-185.

(under review)

Shermis, M. D., Koch, C. M., Page, E. B., Keith, T. Z., & Harrington, S. (1999). Trait ratings for automated essay grading.
Manuscript under second review with Applied Measurement in Education.

Shermis, M. D., Rasmussen, J. L., Rgjecki, D. W., Olson, J., & Marsiglio, C. (1999). Prompts and themes as sources of
variance in grading college placement essays. Manuscript under second review with the Journal of Educational Measurement.

Shermis, M. D., Mzumara, H. R., Olson, J., & Harrington, S. (1998). On-line grading of student essays. PEG goes on the
World Wide Web. Manuscript submitted to the Educational and Psychological Measurement.
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Shermis, M. D., Mzumara, H. R., & Bublitz, S. T. (1997). Controlling testing and computer anxiety: Test performance
under CAT and SAT conditions. Manuscript submitted to Journal of Educational Computing Research.

Unpubl i shed Reports:

Meumara, H R, Sherms, M D., & Averitt, J. M (1999, Decenber). Predictive

validity of the | UPU web-based pl acenent test scores for course placenent at | UPU :

1998-1999. Indianapolis, IN. IUPU Testing Center.

Sherms, M D., Munmara, H R, Kiger, B. S., & Marsiglio, C (1999, January).
The Testing Center Annual Report 1999. Indianapolis, IN [TUPU Testing Center.

Papers:

Shermis, M. D., Koch, C. M., Page, E. B., Keith, T. Z., & Harrington, S. (April, 1999). Trait ratings for automated essay

grading. Paper presented at the annual meetings of the National Council on Measurement in Education, Montreal, Canada.

Shermis, M. D., Fogel, M. H., & Olson, J. J. (April, 1999). Controlling item exposure for web-based computerized
adaptive tests. Paper presented at the annual meetings of the American Educational Research Association, Montreal, Canada.

Present ati ons:

Meumara, H R (1999, March). [UPU web-based placenent tests, with special
reference to Mathematics placenent testing. Presentation given to Math faculty and
staff at Indiana University Sout heast, New Al bany, IN.
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Meumara, H R (1999, July). [UPU web-based placenent testing. Presentation
given to visiting scholars for the TUPU Ofice of International Affairs,
I ndi anapolis, IN.

Meumara, H R (1999, Cctober). Wb-based placenent testing at | UPU .

Presentation given at the 14th annual conference of the Indiana Association for
Devel opnent al Education, |ndianapolis, IN

Meumara, H. R (1999, Novenber). Wb-based placenent testing at I|UPU . Presentation
for the Best Practices Assessnent Fair at the 1999 Assessnent Institute,
I ndi anapolis, IN.

Shermis, M. D. (1999, January). Electronic portfolios @ IUPUI. Presentation given to the IUPUI School of Engineer,
Indianapolis, IN.

Shermis, M. D. (1999, February). Web-based placement testing. Presentation given for Marion County Schools,
Indianapolis, IN.

Shermis, M. D. (1999, March). Grading essays by computer. Presentation given at annual meetings of the Michigan
School Testing Conference, Ann Arbor, MI.

Shermis, M. D. (1999, April). Scanning the horizon: Making the move from optical to image scanning. Presentation given
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at the annual meetings of the American Educational Research Association, Montreal, Canada.

Shermis, M. D. (1999, May). Project Essay Grade: Writing feedback to improve student learning. Presentation given at the
17th annual Spring Symposium on Student Retention and Learning, Bloomington, IN.

Page, E. B., & Shermis, M. D. (1999, July). How PEG Works. Presentation given to the Riverside Publishing Company
Board of Directors, Elk Grove, IL.

Shermis, M. D. (1999, August). Project Essay Grade and writing improvement: PEG goes to school. Presentation given at
the annual meetings of the American Psychological Association, Boston, MA.

Banta, T. W., & Shermis, M. D. (August, 1999). Assessing student learning. Presentation given to new and associate
[UPUI faculty, Indianapolis, IN.

Shermis, M. D. (1999, October). St rengt heni ng basic skills of secondary students through
testing via the world wide web. Presentation given to the faculty of Southport Hi gh
School , Indianapolis, IN

Shermis, M. D. (1999, October). Imagining imaging: Making the move from optical to image scanning

. Presentation made at the 60t annual meetings of IACRAO, Indianapolis, IN.

Shermis, M. D., Koch, C. M., Page, E. B., Keith, T. Z., Harrington, S. (1999, November). New developmentsin grading
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essays by computer. Presentation given to the Delaware Educational Research and Development Center, Newark, DE.

Shermis, M. D. (1999, December). St rengt heni ng basic skills of secondary students through

testing via the world wide web. Presentation given to the faculty of Warren Central
H gh School, Indianapolis, IN

Exhi bi t or:

Meumara, H R (1999, Novenber). Exhibitor/Participant in the Best Practices

Instrunment Fair at the 1999 Assessnent Institute, Indianapolis, IN

Wor kshops:

Shermis, M. D. (1999, February). Psychology review. Presentation given for the Association for Advancement of the
Behavioral Sciences, Philadelphia, PA.

Shermis, M. D. (1999, March). Psychology review. Presentation given for the Association for Advancement of the
Behavioral Sciences, New York, NY.

Shermis, M. D. (1999, July). Presentation power: Extending the limits of the written word. Workshop given at the
Information Technology Institute (AIR), Indianpolis, IN.
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Shermis, M. D. (1999, August). Psychology review. Presentation given for the Association for Advancement of the
Behavioral Sciences, Philadelphia, PA.

Shermis, M. D. (1999, August). Psychology review. Presentation given for the Association for Advancement of the
Behavioral Sciences, New York, NY.

Shermis, M.D., & Mills, D. T., Marsiglio, C., & Mzumara, H. (1999, November). Web applications in assessment.
Workshop given at the eighth annual Assessment Institute, Indianapolis, IN.

Grants in Progress:

Shermis, M. D., & Mzumara, H. R. (1997). College Placement Testing Through the World Wide Web: Preparing Students for

Post-Secondary Education. Grant submitted under the auspices of the Strategic Directions Charter of Indiana University
($63,333).

Meumara, H R, & Shermis, MD. (1997, January). Equating placenent tests between
| UPUI and vy Tech State College. Research funds granted under the auspices of the
|UPU /vy Tech O fice of Coordinated Progranms ($4,000).

Grants Recei ved:

$4, 000 per year fromdarian Health Val ues Fund, Advancenent of Know edge (Education)/
| U School of Nursing: Evaluation of the Clinical Nursing Practice Capstone Course at
| UPUI (1999-2002)
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$5, 000 per year through the NSF/ School of Science Grant on Eval uation of Reformin
Sci ence and Mathematics Education at | UPU (2000-2002)

Grants Under Revi ew

Shermis, M D., & Meumara, H R (1999, Septenber). NDRR Field-initiated
devel opnent project proposal on the establishnent of a | earning assessnent center at

UPUI. Grant proposal submitted to the U S. Departnent of Education (O fice of
Speci al Education and Rehabilitative Services National Institute on Disability and
Rehabi l i tati on Research) ($437,806) G ant under review.

Graduat e/ Under gr aduat e St udents Support ed:

Jennifer Olson (M.A. student in psychology)
Marc Fogel (M.A. student in psychology)

Jason Averitt (M.A. student in psychology)

Consul ti ng Engagenents:

Mzumar a:

Departnments of Physics, Mthematical Sciences, and Biology, IUPU. Gant witing for
a col | aborative research proposal to the National Science Foundation’s Course,
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Curriculum and (Evaluation of the project on reformin science and math educati on)

I U School of Nursing/Carian Health Val ues Fund: Advancenent of Know edge
(Education), Evaluation of 1U School of Nursing’ s dinical Nursing Practice Capstone
Cour se.

Enroll ment Center and Ofice of Oientation Services, UPU . Consulting for
pl acement test scheduling and use of FoxPro scheduling application.

Department of Engi neering and Technol ogy, IUPU . Consulting for Student Eval uation
of Teachi ng and Courses.

Devel opnent al Readi ng Program School of Education, IUPU . Consulting on statistical
and data analysis for the Watson-d aser Critical Thinking Skills study.

Department of Mat hematical Sciences, |UPU Indianapolis and Col unbus canpuses.
Generating FOCUS query reports (semester audits and rosters).

Departnment of English, 1UPUI. GCenerating FOCUS query reports (Daily-counts of
students schedul ed for placenent testing, senester audits and rosters)

Sherm s:

Indiana Commission on Legal Education Advisory Group (Member)
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Furthering High School-College Interactions (Lilly I11 grant) (Member)

St. Luke's United Methodist Church Adult Education Commission (Co-Chair)

Educational Testing Service, Princeton, NJ. Consulting for the CLEP Examinaton in Psychology (Member)

Tru-judge, Inc., Chapel HIl, NC. Consulting for conputerized essay grading
(Consul tant)

Proposal s/ Manuscri pts Revi ewed:

Journal Reviewer

Journal of Educational M easurement(Shermis, 2 manuscripts)

Conference Reviewer

American Educational Research Association (Mzumara, Shermis,AERA)

National Council on Measurement in Education (Shermis; NCME)
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Pr of essi onal Associ ati ons:

Kiger:

Member, Midwest Professional Association of College Testing

Mzumara:

Menber, American Educational Research Associ ation
Menber, Anerican Eval uation Associ ation

Menber, Anerican Statistical Association

Menber, National Council on Measurenent in Education

Menber, Professional Association of College Testing (PACT) Personnel

Shermis:

Member, American Educational Research Association
Member, National Council on Measurement in Education
Member, American Psychological Association

Member, American Evaluation Association
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Member, Phi Delta Kappa

Member, American Statistical Association

Conmi tt ees:

National Committees (Shermis)

President, AERA SIG on Measurement Services

University-wide Committees

Mzumara:

Enrol Il ment Center Steering Goup/Entry Process Action Team
Testing Center Advisory Conmittee

Canpus-w de Frontline G oup, nenber

Shermis:

Academic Affairs Committee
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Academic Policy and Planning Committee
Administrative Council
Program Review and Assessment Committee

Testing Center Advisory Committee

Department of Psychology Committees (Shermis)

Methodology Group

Clinical Rehabilitation Group

Trai ni ng:

Conferences

Mzumara:

Assessment Institute, |ndianapolis, IN (Novenber 7-10, 1999)

NSF Sumrer Institute on Eval uation, Kal amnzoo, M: The Eval uation Center, Wstern
M chi gan University (June 2-25, 1999)
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1999 NSF/ MIS Internship in Program Eval uati on, Kal amazoo, M: The Eval uation Center,
Western M chigan University

Conference of the Indiana Associ ation for Devel opnental Education (Indianapolis, IN)

Shermis:

Michigan School Testing Conference (Ann Arbor, MI)

American Educational Research Association (Montreal, Canada)
National Council on Measurement in Education (Montreal, Canada)
AIR (Indianapolis, IN)

American Psychological Association (Boston, MA)

IACRAO (Indianapoalis, IN)

Assessment Institute (Indianapolis, IN)

[:_Ll The total numbers of students who sat for the respective IUPUI placement testsin 1999 are as follows: English: 5595 (a decrease of 9.4% when compared with the counts for

1998); Mathematics: 6398 (down by about 10.6% from last year's count); Reading: 5641 (down by approximately 12.7% from the 1998 estimate); and Foreign Languages: 153
(anincrease of about 36.6% in contrast with last year's count).
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Mission ]

To assist the deans and directors, faculty, and staff at IUPUI in achieving their
school and unit goal's through the application of budget planning and cost/
revenue assessment tools.

[Gvewiﬂv ]
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The effort to examine the economic aspects of campus activities was
conceived in Fall 1990 as atool to assist campus administrators in fulfilling
their new duties within the recently implemented Responsibility Center
Management (RCM) environment. When the responsibility for managing
both sides of the financial budget was delegated to unit levels, it became even
more important for resource managers to understand the costs of their
operations and the impact of their allocation decisions.

As aresult of the strong support for planning and improvement from both
IUPUI and 1U Bloomington, the lUPUI Economic Model Office has evolved
to provide an activity-based costing service to schools and support units on
each campus. According to Gordon and Charles (Planning for Higher
Education, Volume 26, Winter 1997-98), we are one of only avery few U.S.
colleges or universities that have begun using activity-based costing
methodologies.

[Ovewimv ]

The TP Ecotwomic Model
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The lUPUI Economic Model is a desktop computer-based decision support

tool which utilizes activity-based costing techniques to analyze costs of
campus products or services (e.g. degree programs, departments, The [UPUI
Economic Model is a desktop computer-based decision support tool which
utilizes activity-based costing techniques to analyze costs of campus products
or services (e.g. degree programs, departments, research projects, support
services). Inactivity-based costing, the individual activitiesinvolved in
producing a product or service are identified so that their costs can be directly
associated with the products and services they produce and the distribution
channels they support.
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The lUPUI Economic Model consists of:

* A graphic view of inter-related organizations and the products,
programs, and services shared among them;

* Anactivity-based costing spreadsheet which defines the costs of
various activities,

* A work flow analysis that can assist the organization in enhancing its
outcomes through a detailed review of its processes,

* The ahility to perform “what if” cost variation analyses.

As amanagement tool, the lUPUI Economic Model is designed to assist deans
and directorsin understanding their operations within an economic
perspective. The model can enhance deans and directors' decisions regarding
resource allocation. It can be a key component in successfully realizing the
benefits of RCM. The value of the model can be especially significant when
limited resources must be re-allocated due to funding constraints. The model
provides one type of assessment and must be combined with other factors like
qualitative outcomes and strategic initiatives for decision-making.

The model is specifically designed to enable you as a manager to:
» Define the break-out costs of your unit's activities,
* ldentify potential cost saving opportunities;

» Estimate the cost impact of varying customer demand and proposed
changes in your activities.

The model has two significant benefits:
*  Broadened management understanding of unit level operations;

» A foundation for identifying financial opportunities associated with
various improvement strategies.

At its core, the model forms the basis for detailed analysis of costs and
pricing. It can be used to identify the direct cost of various unit activities, so
that rational pricing (or acknowledged subsidization) decisions can be
implemented. The activity analysisinvolved in this phase can also identify
underutilized resources and opportunities for enhancement of operations
through organizational, procedural, or technological change.
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[Objectives]

1. To provide basic analysis for budget planning pur poses.

* Themode isused to plan for increases or decreases in funding by
examining their effects on activities and outcomes.

* Themode isused to identify project costs, which may suggest
changes in programs and activities in operations.

*  Themodel can assist in recommending budget adjustments when areas
of responsibility and activity change.

2. To identify costs directly associated with products or services.

*  Themodel helps to distinguish income generating segments of your
program or service from high-cost processes.

*  The economic model helpsto compare in-house to outsourcing costs
when deciding to produce a program or service within the unit or to
purchase it from another unit or from outside the university.

* The model helpsto provide a cost analysis of labor-intensive tasks to
help determine whether or not it is economically viable to automate a
process and what an acceptable cost of automation could be.

3. To identify tasks and activities that may be duplicative.
e Theeconomic model is used to help identify duplication of effort.

* Themode isused to help compare costs between areas where
duplication is found.

»  The model can be used to compare costs of similar activities across
units.
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4. To present all costsin addition to the labor cost.

* Themodel isused to provide a more meaningful estimate of the total
cost of performing an activity.

5. To identify customers and products.

* The modéd presents information to departments that may help to
clarify their mission and products and services.

[Serv.ices ]

The lUPUI Economic Model Office provides six core servicesto clients.

1. Weassist in defining breakout program costs (degree programs,
departments, and services).

2. We provide activity analysis.
3. Wedevelop acost model.

4. We develop arevenue model.
5. We provide on-site support.

6. We provide consultation services.

Model Updates |

The economic model architecture was significantly enhanced this year to
reflect client specific complexities while maintaining user-friendliness
abilities in acommon campus platform approach. The capability to enter
account data in an aggregate manner reduced data entry significantly.
Progress has been made to reduce the amount and time required to collect
subsequent year personnel effort when updating client economic models.
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Completed ‘99
Client Projects

School of Nursing

An economic model for the School of Nursing was completed to replace their
1993-4 Paradox database software platform to a more user friendly, “what if”
scenario capability spreadsheet platform. The economic model project was
designed to analyze the various program areas, research and service aswell as
the new activity areas of distance education, computer-mediated courses,
continuing education and other areas of interests using 1997-98 fiscal year
data.

School of Social Work

Provided consultation with the interim dean as part of the administrative
management team and economic model updating assistance with school
organizational issues and budget analyses.

School of Allied Health Services

Began a school-wide economic modeling project and provided consultation
with pricing analyses for the new graduate Physical Therapy program.

School of Physical Education

Completed the initial steps of their economic model project with the activity
analysis and financial and instructional data collection for the 1998-99 fiscal
year.

School of Education

Provided consultation and economic model updating assistance with school
budget restructuring and personnel resource deployment and section
management strategies.
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Pew Grant Program in Course Redesign

Provided the cost analysis course-planning tool for IUPUI’ s proposal between
the Sociology and English departments for the Pew Grant Program in Course
Redesign. The grant is athree-year, $6 million program conducted by the
Center for Academic Transformation at Rensselaer Polytechnic Institute with
support from the Pew Charitable Trusts. [UPUI was one of ten universities
awarded agrant in the first year of this project.

Community L earning Network/School of Continuing Studies

Provided consultation and economic modeling services assi stance.

Enrollment Services

Provided consultation and economic modeling services for personnel resource
deployment and modeling updates.

IUPUI Testing Center

Provided consultation and economic modeling services with scanning
operations and personnel resource deployment.

Administration and Finance Units

Updated ADFI unit economic models are as follows:

*  Child Care Center (provide consultation for updating and model
review)

»  Parking Services (provide consultation with campus master plan
and parking impacts)

* Housing, Food & Card Services (provide consultation for model
update and analysis of One Card Services)

Current Client
Projects into 2000

A number of new projects were started in 1998 that are carrying over into
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1999. Some of the projects are aresult or an extension of prior economic
model work that shifted paradigms in business planning possibilities. The
economic model raised questions that clients previously had not articul ated
due to insufficient ways of resource examinations and measurement
techniques. It has created an excitement in some organizations for subsequent
models with greater power and inclusion of proposed new activities.

Current projects are as follows:

School of Allied Health Services

The economic model project will continue to the conclusion of Phase | and
begin Phase |1 of the project.

School of Nursing

On-going consultation and training will be performed with the School of
Nursing in conjunction with the updating and modification of their economic
model with the new undergraduate curriculum and the 1998-99 data.

School of Physical Education

The economic model project will continue to the conclusion of Phase | and
begin Phase |1 of the project.

School of Education

On-going consultation is being performed with the School of Education in
conjunction with their economic model to address the restructuring of the
program and support areas in the declining student enrollment environment.

School of Social Work

On-going consultation is being performed with the School of School of Social
Work in conjunction with their economic model to address the restructuring of
the program and support areas in the changing student enrollment and social
work environment.

Community L earning Network/School of Continuing Studies

The Economic Model Office has been retained to assist in the analysis of the
CLN/SCS location in the proposed Carmel-Clay Library Learning Center.

Administration and Finance Units
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ADFI unit economic models will be updated as requested and in support of
restructuring and benchmarking initiatives.

Preliminary financial and school data collection began for the Schools of
Dentistry, Public and Environmental Affairs, and Liberal Artsfor economic
model projects.

[om er Activities ]

Two project management courses were instructed for the School of
Continuing Studies Community Learning Network Division and a program
cost assessment workshop was provided for the November Assessment
Institute.

Responsibility-Centered Management: A Ten-Y ear Nursing Assessment
article was submitted to the Journal of Professional Nursing October 1999.
Co-authored with Dean McBride, Ph.D. and Ms. Neiman, Associate Dean of
Business Affairs.

Economic Modeling: Bridging the Gap Between Resources and Costs of
Doing Business article was submitted to the Journal of Social Work Education
in November 1999. Co-authored with Professors Cournoyer, D.S.\W, Powers,
Ph.D., and Bennett, D.S.W.

- Goals |

There are several goals for this office in 2000 and beyond. They are as
follows:

 Completetheinitial economic model for each Resource Center.

»  Continue to refine the economic model for easier usage and better
interface with the Financial Information System (FIS).
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» Facilitate collaborative efforts for benchmarking and process
improvement in the administrative and financial offices

» Develop aweb-based client specific, integrated university economic
model.

» Continue to expand organizational continuous improvement skill sets
and increase organizational behavioral knowledge for enhanced client
consultations.

*  Get more training in client—server technologies and applications.

» Beableto provide economic model consultation for the U regional
campuses.

* Publish articles about the economic model efforts of IUPUI.

Additional

Information

Our office has a homepage with additional information about the economic
model and services at the following website address:

http://www.iupui .edu/~abcmodel/intro-page.html
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