Minutes

Enroliment Management Steering Group
June 13, 2008
Minutes

e A March update previously was distributed. This and minutes from earlier
meetings are available by visiting http://registrar.iupui.edu/emc/emsc-meetings.shtml

Announcements from the Chair

e Duefo
cance

the lack of pressing matters, the June meeting of the full EMC has been
lled.

e Call Center

O

O

As part of its agreement with NY Attorney General Cuomo, Sallie Mae
agreed to stop providing call center support to financial aid offices. IUPUI
was one of those customers and in August 2007 we moved to a new
vendor. The experience has not been a good one as the standard of
service is much below what was promised.

Enroliment Services is terminating its contract with the current vendor as of
August 31 and has contracted with UITS to provide call center support.
Becky is optimistic that this will work well as UITS is already part of the
university. Because the call center will be in Indianapolis, it will be much
easier to provide fraining and monitoring of its work.

The transition will require some overtime for Financial Aid staff, but it should
result in a real improvement in service to our students.

e Direct Lending

@)

The transition to Direct Lending seems to be going well. All students
seeking loans must complete a new Master Promissory Note. Financial Aid
has already started contacting students and will continue the follow-up so
that students can receive their loans in a timely fashion.

Fall Admissions (4/1/08)

Beginners
Applicants  +694 + 9.8%
Admits +426 +8.9%
Transfers

Applicants  +250 +11.1%

Admits

-121 - 7.6%

A more detailed admission summary for the fall that was distributed to the deans
last week is attached below.

e Becky noted the expanded Summer Math program (approximately 250 have

accep
class is
in qual

ted the invitation to afttend) is one reason the actual size of the beginning
somewhat hard to firmly predict. In addition, the confinued improvement
ity of admitted students means they have more options and we

anticipate a further decline in our yield.


http://registrar.iupui.edu/emc/emsc-meetings.shtml
http://www.iupui.edu/~finaid/services/loans/mpn/

e Members agreed that given these factors we should be pleased if our enrolled
beginners are even with last year. Ahead would be a significant
accomplishment,

Enroliment

Summer | census

Heads
Hours

+ 246 +2.1%
+2,241 +4.2%

Summer Il (6/8/08)

Heads
Hours

- 6 -0.1%
+ 757 +2.4%

Fall (6/8/08)

Heads
Hours

O O O O

- 10 -0.1%
+3,065 +2.0%

Undergraduates are up 120 (+1.1%)
Graduates are down 74 (-0.1%)
Professionals are down 17 (-2.5%)
Non-degrees are down 39 (-7.2%)

A more detailed enrollment summary for the fall that was distributed to the
deans last week is attached below.

Becky anticipates that for census we will probably be about even in
heads and up a bit in credits. It is early for making a more definitive
prediction as af this point last year we had enrolled only 50.1% of our final
headcount. Members noted that our enrollment has relied on growth in
graduate enrollments in recent years and that isn’t showing the same kind
of strength this year.

Members briefly discussed the proposed target of 35-40,000 students and
noted that it would be extremely difficult to serve that many studentsin
our current environment. Even adding satellite locations or more courses
through distance education only helps slightly as many of the programs in
high demand require specialized instructional facilities such as science
laboratories not typically available in an off-campus location.

Discussion ltems
o Impact of hospitality limits

O

Limits are established for the amount of funds that can be expended in
the category of Hospitality. Regardless of the availability of funds, the limit
restricts the expenditures.

The Office of Admissions needs approval for a higher cap on hospitality
expenditures to support IUPUI's expanded recruiting efforts, such as
hosting recruitment receptions in out-of-state locations.



o Thisissue has been discussed with the Academic Affairs fiscal officer and
will continue to be pursued after Dawn Rhodes has had an opportunity to
settle info her new position.

e Expense of Campus Day (see embedded PowerPoint although the key slide is
reproduced below)

O

Campus Day unit
powerpoint 3 0...

Recruitment Programs — Cost

and Effectiveness

06-07 | Cost per | #ofapps | Costper | #matric Cost per

event 06-07 applicant 06-07 enrolled

06-07 student
215t Century 550 |$1,000 30 $33 19 $52

Scholars Day

JagDays 546 $15,000 400 $38 264 $57
Step Onto Campus | 1175 | $26,000 231 $112 105 $247
Fall Campus Day 1200 |$35,000 216 $162 146 $162
Spring Campus Day | 2150 |$42,000 436 $96 270 $155
Totals 5621 | $116,000 1313 NA 804 NA

* Does not include wages

TUPUI INDIANA UNIVERSITY

PURDUE UNIVERSITY
INDIANAPOLIS

Becky noted that with the changes in our prospective students as well as
some calendar-related issues, Campus Days may not be the best way to
recruit. It may be time to move to an annual Campus Day or eliminate
the event. These events are costly and are not funded by the campus.
Enroliment Services has been cobbling together support for the activities
from the academic units and other offices which diverts considerable staff
time from attending to recruiting and admitting students.

The attendance at JagDays has really taken off and provides a
more infimate and focused recruiting experience than the general
Campus Days.

Step onto Campus, which had been held during the Fall ISTEP
testing period proved successful, drawing those students from
throughout the state who had already passed their ISTEP exams.
The move of ISTEP to spring will prompt a review of this option.
Campus visits also are up.

Trudy noted that Campus Days were a useful way to help
infroduce IUPUI to the larger community in the past, something
members agreed is probably not as necessary anymore.

This will need more discussion with the schools.



http://visit.iupui.edu/campusday/
https://www.iupui.edu/~jagdays/index.php
http://www.visit.iupui.edu/stepontocampus/
http://visit.iupui.edu/

» Beginning students are our bread-and-butter and will contfinue to
be the focus of our recruiting efforts.

e Constituent Relations Management (CRM)

O

@)

CRM allows for more focused and customized communications with
students. It also provides tools to schedule mailings and to frack
responses, making it easier to calculate return on investment. For more
about CRM see December 2007 Steering Group minutes.

Following a review of proposals from several vendors, Becky told the
group that IUPUl is finalizing a contfract with Talisma.

While the product will be used initially by Admissions and the Registrar’s
Office, the contract is intfended to provide the flexibility of adding other
offices or units, or even the regional campuses for a manageable cost.
Most schools would be able to manage with buying 2-3 concurrent
licenses. While the total cost to a unit has not been determine, it is
estimated that a unit could begin using the Talisma product for $15-
20,000.

Admissions will use the new tools to expand our ability to send out tailored
communications based on the interests of the student. Working with the
academic units, we should be more coordinated in our communications
with students in both the message and the timing and frequency of
communications.

IUPUI may use Talisma to provide the application for admission, replacing
the current Apply Yourself product. This would result in a cost savings as
AY takes $6-7 of every application fee. Becky's hope is to plow that
savings back into ES recruiting activities.

More information and a preview will be provided at an EMC meeting in
the fall.

e EMC Steering Group Membership

O

Due to a change in her responsibilities, Amanda Helman is no longer @
member of the Steering Group. Greg Lindsey's departure creates another
opening.

Members discussed possible additions to the group, including Dawn
Rhodes (Administration and Finance), Khaula Murtadha (CLN), Ken
Durgans (Diversity, Equity, Inclusion), Frank Ross (Student Life) and Oner
Yurtseven (EGTC).

e Housing

O

A question was asked about whether we had sufficient housing to serve
the growing non-resident population. Becky reminded members that
Housing had agreed to guarantee a bed to out-of-state students who
submitted their housing application by March 15h. We will follow-up with
Housing to determine if the students who met the deadline have been
notified of their housing assignment.

Members discussed the importance of assisting students in finding housing,
even if that housing is not university-owned. Becky told members that
Housing has contacted several housing management companies in the
city and only one has expressed interest in working with I[UPUI on this issue
(the new company that now managed the former Riverpointe complex)
Hayward Guernard is working on this project.


http://registrar.iupui.edu/emc/emsg-meetings/EMCSteeringGroupMinutes1207.doc
http://education.talisma.com/

e Goals for 2008-09
» Promote use of CRM to encourage its adoption by the broader campus
o Becky sees this as one of the main themes for the group next year
» Data use workshop to follow-up on January's data sources workshop. See
pp. 3-4 of February 2008 EMC minutes.

o Becky suggested identifying two schools that use data well to present
as models

o Gary will take responsibility for planning a follow-up workshop.

o Gary noted that with a large number of deans with under two years of
senior management experience, IMIR and PAIl are planning fraining in
the early fall for deans and associate deans in this general area. The
follow-up workshop on data use would occur later in the year.

=  Communications and other tasks to help convert admits to enrolled

o Led by Admissions, identify the role everyone should play in
recruitment flow

o ldentify any barriers

o Develop/maintain a customer service perspective

=  Create small EMC teams to flesh out issues and present recommendations
» Encourage units to bring issues or problems to larger group to help address.
o ldentify mechanics of how this would work

Steering Group members suggested polling the full EMC membership for any
issues or topics they might suggest.

Upcoming EMC Meetings

2008-09

September 26 1:00-2:30 CE 268
October 17 1:00-2:30 CE 268
November 21 1:00-2:30 CE 268
December No meeting
January 30, 2009 1:00-2:30 CE 268
February 27 1:00-2:30 CE 268
March No meeting

April 17 1:00-2:30 CE 268
May No meeting

June 26 1:00-2:30 TBD

EMC Steering Group Meetings

2008-09

September 5 3:00-4:30 CE 260A Note change in time
November 14 1:00-2:30 CE 260A

January 23, 2009 1:00-2:30 CE 260A

March 26 (Thursday) 1:00-2:30 CE 260A

May 21 (Thursday) 1:00-2:30 CE 260A


http://registrar.iupui.edu/emc/2008%20Information%20Gateway_updated.pdf
http://registrar.iupui.edu/emc/emc-meetings/EMC%20Minutes%202-08.doc

Fall Admissions Summary

6/1/2008

Beginner 2008  Change® % 2007 PiC**
Applicants 7,775 +694 +9 8% 98.9%
Admits 5,228 +426 +8.9% 97.3%

* 2008 data are in comparison with same paint in 2007

**Point-in-Cycle: At this point in 2007, we had received
98.9% of all appilications we would receive for the term.

Beginner Quality

Admits 2007 % of Total 2008 % of Total
Top 10% 880 16.1% 765 17.5%
Top Third 2,493 58.9% 2,777 63.6%
Middle Third 1,535 36.3% 1,458 33 4%
Bottom Third 203 4.8% 129 3.0%
{of high school dlass)

2007 2008
Average High School
Rank 67 69
Average SAT 998 1008
Average ACT 21 22
Beginner Ethnicity
Admits 2007 % of Total 2008 % of Total
African-American 438 0.1% 494 9.5%
Asian-American 140 2.9% 1749 3.4%
Hispanic-American 152 3.2% 184 3.5%
Mative American 7 0.2% 13 0.3%
Minority Total 737 15.4% 870 16.6%:
International 132 2.8% 163 3.1%

Beginner Transfer Grad
Admitted Students
6,000
4,800
3,600
2,400
1,200 !
C
UG us Grad/Frof
a6 'av | '08
Transfer 2008 Change* L 2007 PiC**
Applicants 2,512 +250 +11.1%: 70.4%
Admits 1,462 =121 -7.6% 60.1%
Master's 2008 Change* % 2007 PiC**
Applicants 1,972 +147 +8.0% 73.0%
Admits ool +80 +8.8% 54 3%

Enroliment Services

&/2/08




Fall 2008 6/2/2008
INDIANAPOLIS Enrollment
Credit Hours Taught Headcount by Student School
School Bl4/2007 BI2/2008 Change Ll School BI4F2007 BI272008 Change i Commentz on changes in school enrcdments
BUS 11,1848 11.371 185 1.7%| [BUS B14 788 -26 -3.2% -1 ug; -24 gr; -1 non-degree
DENT 748 435 -263 -35.2%| [DENT B0 45 -14 23.3% [-12 wg: +5 grad
ECUC B.283 5,217 -58 -0.8%| |EDUC 1,016 o7h -1 -4.0% [-35 wg: +3 grad; -8 non-degree
EMGR: +54 ug: -2 grad; +1 non-degree

EGTC 13,820 14,510 a0 50%| [EGTC™™ 1,287 1,408 112 B.6% |TECH: +43 ug; +8 grad; MUS: + 8 grad
GRAD 108 200 a2 B52%| [SCHND 101 22 21 20.8% [+21 non-degrees
HERR 8,237 5,261 24 04%| [GRAD® 41 L -2 -4 5% (-2 grad
INFO 2,535 24993 458 18.1%| [HERR 520 BE4 -5 -0.8% (-5 ug; +1 grad; -1 non-degree
JOUR 753 870 -53 -11.0%( [INFO 324 248 14 4.2%|+2< ug; -10 grad
LAW B.843 B.878 38 04%| [JOUR 21 75 -16 7.8%[-18 ug
LIBA 28,825 28,348 478 -1.8% AW 876 851 -15 -2.2%|-18 grad; +1 non-degres
MED 2,508 2.807 am 12.0%| |LIBA 1,085 1,053 -2 -0.2% (-2 ug; grads even
NURS 444 B.200 244 -2 8% [MED 188 203 35 20.8%|+8 ug: +23 grad; +4 non-degree
PEC 7,363 g.1a2 228 11.3%| |MURS 1,085 1,001 4 -5.0% [+28 ug; -57 grad; -5 non-degres
SCI 28.244 30.468 2,217 7.8%| [PED ] 843 T4 13.0%|+75 ug; grads even: -1 non-degres
SC5 211 107 104 -48.3%| |SCI 1,020 1.060 40 3.8%(*21 ug; +12 grad; +7 non-degres
SHRES 2,031 1,884 1567 -8.2%| [SCS 437 458 -18 -3.0% (-8 ug; -13 grad
SLIS 1,150 1,158 B 0.7%| [SHRS 156 145 -1 -7.1%|-0 grad; -2 non-degree
SPEA 5054 5485 402 7.5%| |SLIS 185 154 -1 -5.6% [~ grad; -7 non-degree
SR 4,395 4 250 137 -3.1%| [SPEA 587 558 -8 -1.8% |-41 uwg; +30 grad; +2 non-degree
SWNT ] 10 0 N ET 407 254 -23 -5 7% [+4 vug; -26 grad; -1 non-degree
UCOoL 186 158 =27 -14.8%( [UCoL 2485 2,508 23 0.9% [+71 ug; -3 high school; 48 non-degres
TOTAL 142 968 146 640 3,672 26% [N 13,193 13,254 &1 0.5%
Credn howr botals may be rounded In cases where a school botal includes 5 credils Unduplicated 13,175 13,225 50 0.4%
Class standing 2007 2008 Change % Resident 2007 2008 Change o
Freshmen 225 853 58 B.5%| |UG Heads B.805 2,700 a5 1.0%
Sophomore 2,420 2,553 53 2.5% UG Credits 111,838 114,708 2,867 2.8%
Juniars 2,184 2,291 107 42%| [Total Res Heads 12,538 12,452 -85 -0.7%
Seniors 4,337 4308 -28 -0.6% | [Total Res Credits 135 988 137,879 1,820 1.4%
Undergrads 5,908 10,108 200 2.0%
UG Mon-degree 215 273 42 -12.3%|  Mon-Resident 2007 2008 Change o
Graduats 2,088 1,083 93 45%| |US Heads 301 408 105 34,99 |4 INI5 point in 2007, W N3 enraied 43% of 2 censws
Professional 874 &3] =T 29%| [UG Credits IE07 Z,500 1.293 L rmL]:;'j;’;;“p’iI;urn“‘;ﬁl"j g:?};‘:;j_—;;f;"e
GR Non-Degree 194 195 1 0.5%| |Total NR Heads 637 773 138 21.4% |graduate professional programs enrol shudents later in he

Total MR Credits BA7% 8,761 1,782 25.5% |[summer,

2007 2008
Mon-residents as % of total campus heads 4.8% 5.8%
Mon-residents as % of total campus credits 4 5% 5.0%

For more dala, visit IMIR itpoamir upul 2duiplcx and
Office of the Regisirar Rips: www. wedu'~rgisira’e Repo

Enroiment Sendces 5208

Graduate Schod

* kiotzs: Whiie most IUPUI students pursulng graduake studies enrcll thnough the IUPUI schogl that offiars the degrese,GRAD hoids students who enroll through e I
This = primarly stugients In Liberal Arts and Medlcing but also Includes some stugents pursuing other IU graduate gegress. Wnerever possibie In the
folals above, these sudenis have been atributed bo the schools that house thelr academic programs. Any changes In ennllments for theee students appaar in the
comments far those schiools. ""LETU fotaks are inciuded In SWEL ""RILIS 1otals are Included In EGTC






