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I. An Excellent Education  

1. Continue to improve educational outcomes, from freshman success through graduation. 
 
II. An Excellent Faculty  

2. Continue to enhance faculty quality through recruitment, hiring, and support for teaching 
and scholarship. 

 
III. Excellence in Research  

3. Advance achievements in graduate education and research. 
 
IV. The International Dimension of Excellence 

4. Continue to deepen international partnerships and increase international activity. 
 
V. Excellence in the Health Sciences and Health Care 

5. Continue to improve educational outcomes in all health sciences programs. 
 
VI. Excellence in Engagement and Economic Development 

6. Continue to enhance civic engagement, including economic development. 
 
VII. Excellence in Advancement  

7. Increase the resource base through philanthropy, concluding a successful development 
campaign, and other strategies. 

 
VIII. Building for Excellence 

8. Improve the campus physical environment, including the quality and efficiency of current 
space, and create additional space to meet our needs. 

 
IX. The Centrality of Information 

 9.   Continue to expand the use of information technology in learning and research. 
 
X. Responsible Stewardship of Indiana University’s Resources 

10. Continuously improve the efficiency and effectiveness of academic and administrative 
processes. 

 
11. Enhance campus diversity via the Enrollment Shaping initiative and providing support 

programs such as those offered in the Multicultural Success Center. 
 

12. Increase communication about priorities and achievements with internal constituents to 
strengthen community and collaboration and with external stakeholders to attract funding 
and top talent. 


