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Enrollment Management Steering Group  
November 11, 2011 

Minutes 
 

Minutes 

 Minutes from the September meeting were previously distributed.  Minutes from all previous 
meetings are available by visiting http://registrar.iupui.edu/emc/emsc-meetings.shtml 

 
Updates from the Chair  

 Student Services Initiative (SSI) 
o Work on business process review did not meet the end of October deadline; some 

areas are continuing their final reviews. 
o The structure for the Shared Services Center will be generated and Steve Keucher will 

provide cost saving projections. 
o January/February will be phase 2 with the presentation of the findings and proposal 

with implementation officially starting in March 1 and running through the remainder 
of 2012.    

o There are a number of questions that remain, such as how to staff the center, where 
things will be located, and required campus contributions toward staffing and 
expenses, including start-up costs.  In addition, resources will need to be found to set 
up technical changes in the SIS that are required to create these functions.  This 
includes some deliverables we have wanted for some time. 

o The Shared Services Center will report to John Applegate through Jim Kennedy and 
USSS. 

 Increasing student enrollment in summer courses 
o Kathy reported that a working group to identify possible steps in this area has been 

assembled and has met once.  The group is looking for the appropriate theme and 
then will develop websites and other promotional material in time for release of 
summer course offerings in February.   

o There will be a particular promotional focus on  
 21st century scholars 
 Veterans 
 Students who have spring work study but who are likely to run out.  We will try 

to help them with funding that will allow for on-campus summer employment. 
o In order to best serve visiting students, schools and departments will be encouraged to 

offer courses from the state’s Core Transfer Library. 
o Schools and departments will be encouraged to take full advantage of the different 

length sessions in scheduling their courses. 
o In addition to the marketing steps noted above, we will to use advisors to help get the 

word out. 
 
Already being done 

 Any student who is receiving financial aid in the spring receives an e-mail 
informing them about aid availability in the summer. 

 We work with prospective students in Bloomington and West Lafayette who 
would be home for the summer. 

http://registrar.iupui.edu/emc/emsc-meetings.shtml
https://usss.iu.edu/sites/StudentServicesInitiative/default.aspx
http://www.transferin.net/CTL.aspx
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Additional suggestions from the group discussion 
 Use small campus groups, including student organizations, to help promote to 

targeted audiences. Student Life is represented on the working group. 
 Develop a set of talking points and resources that can be used by these groups 

to help them share information with their constituencies and explain the 
option of summer enrollment on a smaller level.  Encourage selling points of 
the new summer enrollment discount, finish the degree more quickly, etc. 
 

 Student Satisfaction and Priorities Survey Results  
o IMIR regularly surveys students to collect representative data about students' satisfaction 

with their experiences at IUPUI, the Principles of Undergraduate Learning (PULs), IUPUI’s 
Climate for Diversity, student employment, and participation in opportunities associated 
with the RISE initiative.  The results for the Spring 2011 survey are now available for the 
following student groups: 
 Continuing Students 
 Transfer Students 
 Underrepresented Minority Students 

o IMIR will have another report that will provide trends from 2005 forward. 
 As the composition of IUPUI’s student population has changed, we want to account for 

those changes in student performance and satisfaction. 
 A new version of NSSE is coming out that we will administer every three years (in years 

divisible by three).  This will have an impact on our ability to conduct other surveys. 
 Members discussed some variations in student responses within transfer data.  One 

concern is the ordering of the questions that may result in a student skimming through 
successive items as “more of the same,” potentially affecting their responses. For 
example, the section on inclusion-gender opens with seven questions on a student’s 
having had a negative experience (negative remarks, harassment, discrimination, etc.) 
before getting to a positive one.  The end results may be confusing.   

 Given this concern, Gary will bring together a group in 2012 to go over the survey to 
review the issues in preparation for administration of 2013 survey. 

 At the September meeting, members discussed the importance of securing more funding for 
campus-based scholarships in recruiting for high-ability and diversity.  The recommendation at 
that time was to develop an overall strategy and bring to discussion at a deans’ meeting.  A 
small group is working on this and the proposal will be shared with the Steering Group before 
being distributed more broadly 

 Discussions are underway for changing admissions standards for 2013.  Becky reminded the 
group that we changed standards for students entering Fall 2012.  We estimate that the 
changes for 2012 could reduce the size of our incoming class by about 100 students.  
Proposed changes for 2013 could impact an additional 100 students.   

 
Students who are more likely to be affected are less likely to be retained.  Those who would 
not be accepted have a retention rate far less than 50%.  The increased standards will 
disproportionately affect minority students, perhaps resulting in a decline of approximately 
1% of this population. 
 

http://www.imir.iupui.edu/surveys/reports/default.aspx/STU/STU_CSSPS/68/3/2011
http://nsse.iub.edu/
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The target population of better-prepared students is the one that is not growing in Indiana.  
Our ability to recruit them is further affected by the fact that we are competing with more 
institutions for these students.   
 
We need to be sure that campus is well aware of the resulting impact on the beginning 
student pipeline and on enrollments in first-year/gateway courses.  We hope this will be a 
short-term effect with improved retention of better-prepared students and perhaps transfers.  
 
The University College Admissions Committee had its first meeting and asked for additional 
data to help with its deliberations.  The committee will need to settle on exactly what 
information it needs very soon if IUPUI is to make any changes in standards prior to the start 
of the next recruiting cycle for 2013.  We do not have time to string out the requests for 
additional information. 

 
2011 Performance Indicators Gary Pike 

 The EMC Steering Group has been asked to evaluate the performance of IUPUI on attracting 
and supporting a diverse and well-prepared student population and to select the appropriate 
Performance Indicator.  The focus of this review is on undergraduates.  Last year the group 

selected a  performance indicator as indicative that “the objectives for this goal have not 
been fully attained; however, trends suggest the objectives will be attained in the next 1–2 
years.” 

 IMIR prepared a set of reports for the Steering Group’s consideration (attached below). While 
Fall 2011 data were included for the group’s deliberations, Fall 2011 data will not be in the 
final report published by the campus. Some of the below data are calendar year while others 
are for the fall terms and may or may not include students who started in the spring or 
summer.  As a result there can be some variation between reports based on which periods are 
included. 

 Members expressed some concern about our assigned performance indicator overlapping 
with those items considered by other groups, such as the diversity cabinet.  What data should 

each be considering?  Members learned that Recruitment was given a  performance 
indicator by the Diversity Cabinet. 

 The group noted that we don’t have good markers to use in determining how well the campus 
supports students.  Instead we have to rely on establishment and expansion of programs such 
as the Multicultural Support Center and other initiatives. 
 
Among the highlights on the attached charts 
 
Page 1  New Undergraduates by mode of admissions 

o Fall 2011 showed a nice rebound in FT/FT freshmen 
o There was an increase in other first time student including those who started in spring, 

summer 
o External transfers rebounded for Fall 2011 after a number of years of decline  
o Upward trend in ITCC transfers for the second year in a row. 
Additional comments  
o We have more initiatives with community colleges where we can actually recruit 

students who are finishing their associate degrees by using place-based recruiters. 

http://iport.iupui.edu/pi/tl/diversity/
http://iport.iupui.edu/pi/
http://iport.iupui.edu/pr/di/details.aspx
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o We will be making a request for an additional IUPUI-funded advisor added to Passport 
 
Page 2 &3  Beginners 

o The percentage of women continues to hold steady at just under 60%. 
o Under-represented minority (defined as African-American, Hispanic, Native-American) 

are up; for the first time this is the same percentage of test-takers in the region and 
well above that in the state. 

o Ethnic data is presented in two forms reflecting changes in how students can select 
their race and ethnic identity.  One significant change effective Fall 2010 is the 
availability of two or more races.  This option adds 3-4% to the total minority as some 
students move out of the “other” category.  There has been a sharp decline in 
American Indians given the choice of two or more races. 

o Internationals are bouncing back after the loss of some Saudi Arabian students due to 
that government’s change in how it supports its students, spreading them more 
broadly among different institutions. 

 
Page 4 & 5  Transfers 

o We saw an increase in external transfer students this fall, including growth in the 
minority transfer population. 

o Non-traditional age students are more likely to come in as transfers than as beginners. 
 

Page 6 & 7 Re-entry after at least a year time away from IUPUI 
o Varies from year-to-year 
o There was an increase in the number of older students. 

 
Page 8   Entering qualifications of beginners 

o SAT scores fairly consistent—long term trend is certainly up. 
o There was a drop in the number of valedictorians/salutatorians.  This is the result of 

increased competition from other institutions who are now outbidding us for this 
population. 

o Remediation rate is up due to raised cut-off scores in Math. 
 

Page 9  Financial Aid 
o Increase in % of aid that is gift aid.  Up from 20% to 34% in 2010-11 (all gift aid, 

including federal, state, etc.)  Some of this is the result of some gift aid going up as the 
cost of attendance goes up or the number of aid-eligible recipients increases. 

o With cuts in SSACI, gift aid will probably decline in the coming years. 
 

Following a review of the data and subsequent discussion, members agree to assign a  
performance indicator as indicative that objectives for this goal are being achieved. 

 
Upcoming EMC Meetings and tentative topics  

November 18, 2011  1:00-2:30 CE 268 

 Charge for the Year Dean Uday Sukhatme 

 Center for Adults and Lifelong Learning (CALL) Mary Jane Brown 

 Recent Initiatives in Recruiting Non-Resident Students Chris Foley and Sara Allaei 

http://adult.iupui.edu/index.html
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    January 27, 2012  1:00-2:30 CE 268 

 Recruitment of Hispanic/Latino students Kim Stewart-Brinston and Ashley Anderson 

 Mobile Versions of campus and departmental websites for Prospective Students Chris Foley 

 IUPUI Scholarships 
  
    April 20, 2012   1:00-2:30 CE 268 

 Impact of Dual Credits on student success  Chris Foley 
 
Future topics 
o Orientation  

 
 
Upcoming EMC Steering Group Meetings 

 
2011-12    
Friday, January 20                 10:00-11:30         CE 260A  

Wednesday, April 11      1:00-2:30          CE 260A   
 

Members are encouraged to submit ideas for future topics to Becky. 
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New Undergraduates by Mode of Admission 
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New First-Time Freshmen  
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First-Time Freshmen (continued) 
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New Undergraduate Transfer Students 
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Transfer students (continued) 
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Returning Undergraduates 
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Returning Undergraduates (continued) 
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Academic Background of New Undergraduates 
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Financial Aid Trends in Gift Aid, Loans, and Work Study Awards 
 
 

 
 
 

 


