IUPUI
Academic Policies and Procedures Committee
Agenda
Friday October 6, 2006

Minutes of the 9/1/06 meeting were distributed.

Conversation with Dean Sukhatme

Since the Town Hall meetings on the Academic Action Plan occurred the previous day and the

following Monday, Dean Sukhatme made a few opening remarks about the Action Plan and asked for

questions so that he could engage in a conversation with the APPC. (The following is a brief

synopsis.)

Question--Does the current focus on attracting better students to enhance retention conflict with our

historic mission to serve the community which can mean enrolling less well prepared students?

Response--Access is very important. The initial advising is a critical element in helping the student to

make good decisions about course selection. If students need more than 1-2 semesters of

remediation, the outcome will not be good and the student should be referred to lvy Tech.

Remediation courses should be available in the summer to prepare the students for fall courses. An

enhanced Bridge program will help the students gain necessary skills for success. Early monitoring of

student performance within the first 2-3 weeks is important. If the student is not going to be

successful, there should be 2 semester courses that will address the students’ deficiencies. If is not

beneficial for the student to try to retake the same course without remediation.

Question--Focusing on adult and returning students, how should we serve them, particularly those who

are not well prepared?

Response--The V> semester preparation courses may be advantageous in helping the adult and

returning students. We want adult and returning students to well served as our traditional aged

students. We can look at degree completion initiatives at the outlying service centers so that students

don’t have to come downtown in the evenings. (It was noted that James Johnson is working on

developing degree completion programs in an accelerated format and Dean Sukhatme suggested at

this become an Action Item for the Academic Plan.)

General comments from the group—

= We will need to consider the policy issues in developing the concept of students switching courses
within a semester.

= Students with deficiencies may not be able to attend a Bridge Program because they are working
during the summer. We need to look at additional financial solutions including institutional need
based aid.

= We need to address financial literacy to assist the students in making better decisions and address
the cultural/generational basis for their decision making.

= We need to have a service focus in dealing with our students.

Announcements from the Chair
e October 22 = Fall Campus Day with both an Undergraduate and Graduate student recruitment
focus
¢ Update on STAC'’s development of the Course Transfer Library and statewide articulation
agreements for 12 degrees
o 88 frequently taken courses organized by CIP code were identified for possible inclusion in the
legislatively mandated Core Transfer Library.
= A STAC subcommittee is reviewing the list to determine the courses that are taught at all of
the public institutions and which can be agreed upon for transfer among all the institutions.
= The goal is to establish a list of at least 70 courses.
= The UFC policy which limits the transfer of courses from 2 year institutions as equivalent
only at the 100 and 200 level is posing problems for some courses.



O

Work is continuing on the development of articulation agreements in 12 program areas
* Criminal Justice and Nursing are completed
= Under review by departments
= English and Communications
= Mathematics
= Life and Physical Sciences
= Humanities
= Social and Behavior Sciences
= Foreign Languages
= At various stages of discussion
= Computer Information Science
This is a problematic area because of the different educational outcomes for the 2
year and 4 year degrees. Suggestions are being sought for a different degree area
that would be consistent with the needs of Indiana and more amenable for transfer
from 2 year institutions.
= Manufacturing and Industrial Technology
= Business
= Education

Academic Affairs Committee Report Betty Jones, Chair
o Betty Jones was not able to attend.
¢ Rick Ward provided an update on the work of the Undergraduate Curriculum Committee.

O

Originally the outcome of the work on General Education was to have one curricula for all
campuses. Currently the work is focused on developing a Gen Ed curriculum for each campus.
The UCC has looked at the Core Transfer Library list and identified several course that fulfill
the Gen Ed requirements of all the IUPUI academic units.

The Gen Ed plan is to be presented to IFC in November and completed in February.

IUB has passed a Gen Ed Curriculum. http://www.indiana.edu/~bfc/docs/AY07/circulars/B5-
2007.amended.pdf

Items for Review, Discussion, or Action
e Changes to long term academic calendars—Mary Beth Myers

O

O

O

The proposed changes to the academic calendar can be viewed at
http://registrar.iupui.edu/temp/longterm.htm.

The changes are necessary to adjust the date of graduation to follow our pattern of graduation.
By designating Saturday as the first day of classes in for the spring semester in 2009, 2010,
2011, 2015, 2016, 2020, the issues are resolved.

The concensus was that the changes should be made.

o Changes in processing Intercampus Transfers and Returning Students—dJennifer Pease

e}

O

Changes in the processing of intercampus transfer students and returning students were

reviewed. By having the students complete an online form, better tracking of the students will

be possible

= Information for intercampus transfer students is located at
http://enroll.iupui.edu/iutransferstudents.shtmi

= Information for students who want to return to IUPUI is located at
http://returnto.iupui.edu/http://returnto.iupui.edu/

Attached are two documents which outline the practices for returning students. One document is for

Undergraduate students and the other for Graduate students.



El P

BP_Retuming UG  BP_Returning Grad
Students.doc Students.doc
e Core Transfer Library designation for courses—Mary Beth Myers
o See attachments for a demonstration of how the designation will appear to students

o Workflow routing for schedule adjustment forms (drop and add)—Mary Beth Myers
o Work has been initiated to permit the schedule adjustment forms to be routed electronically so
that students would not have to transport the paper forms to the various offices
o Issues were discussed and an update will be provided at the next meeting.

Future Agenda Items
= AIP for nondegree student business practices—Mary Beth Myers
= Collection process and communications to students—Gabrielle Bovenzi
» Administrative withdrawal policy—Gayle Williams
= Overview of General Studies—Amanda Helman and Betty Jones
» Distribution of Transfer Credits within the academic units
o Review of policies

Meeting Dates and Locations

DATE TIME LOCATION

September 1, 2006 | 1:00 to 3:00 CA 136

October 6, 2006 1:00t0 3:00 | CA 136

November 3, 2006 | 1:00 to 3:00 CA 136

December 1, 2006 | 1:00 to 3:00 CA 136

January 5, 2007 1:00 to 3:00 TBD

February 2, 2007 1:00 to 3:00 TBD

March 2, 2007 1:00 to 3:00 TBD

April 6, 2007 1:00 to 3:00 TBD

May 4, 2007 1:00 to 3:00 TBD
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