Indiana University Office of Online Education
Program Approval Form

Information to be completed by proposing campus
1. Date submitted: 04/30/15
2. Campus: Indianapolis
3. School/Academic Unit: Schoolof PublicandEnvironmentalAffairs
4. Department: N/A
5. Program Title: Masterof Sciencen Criminal JusticeandPublic Safety(MS in CJ& PS)
6. Program Type: Degree
7. Type of Request: Deliver ExistingProgramVia DistanceEducation
8. Percentage of Program to be delivered via distance education: 100%
9. Will this program also be delivered in an on-campus (<50% via distance) format? OYes O No

10. Does the distance program require a clinical, practicum, or internship that will take place in a

student’s home state? O Yes O No

11. Describe the learning outcomes and proposed curriculum.

Seeattachment

12. Describe the reasons for offering this degree online.

By makingthe MS in CJ&PSavailablein afully onlineformat,we candramaticallyexpandaccesgor currentand
potentialstudentsuchasgovernmenemployeesvorkingin criminaljusticeor relatedfields andnon-governmental
workers. The currentface-to-facgrogramrequireshatstudentshaveregularaccesso the [lUPUI campuswhich
effectivelylimits our studentgo Centralindianaresidentswith flexible work schedules By creatinga fully onlineMS in
CJ&PS,wewill expandaccessn two ways. First, our existingMS in CJ&PSstudentftenhavevariablescheduleshat
createserioushardshipsn meetingregularlyon campus.For example police officers oftenhaverotatingscheduler
work secondbr third shift. Thereforemakingthis programavailableonlinewill increaseaccessibilityfor Centralindiana
residentsandwill helpspeeccompletionratesandincreaseetention.Secondwe canexpandaccesgor potentialstudents
outsideCentralindiana. Thus,offeringthe MS in CJ& PSonlineis consistentvith two objectivesandprinciples
establishedh “IU Online—MovingForward"namely: provideadditionalconveniencéo existingstudentsandto scale
upto market.



13. Of the faculty and staff required to offer this program, how many are in place now, and how
many will be added? If adding faculty, how many will be full-time, and how many part-time? (If a
new program, you may use the information from #3.a.1 in the ICHE checklist “Faculty and
Staff.”)

We havesix full time faculty with teachingexperiencenlinewho havedeliveredor will bedeliveringonlineversionsof the
courseieededor thedegree.We haveretainedthreeadjunctinstructorsvho havebeentrainedto teachonline coursesand
havedeliveredonlineversionsof therequiredor electivecoursesn the degree. Thereforewe do not anticipatehiring
additionalfull time faculty for thedegree.We anticipatehiring oneor two parttime instructorson anasneededasis.

We alsohavelongstandingxperienceén deliveringonline programsncludingthreegraduatecertificatesand
infrastructuran placeto supporttrainingnewandexistingonline faculty suchasanonline coursecoordinatorandgraduate
studentsupportfor thelogisticsof coursedevelopmenanddelivery.

We alsohavereceivedfundingto supportthe developmenbf our online programsspecificallythe recentlyapproved
onlinegraduatecertificatein HomelandSecurityandEmergencyManagementWe arecurrentlyreceivingCurriculum
EnhancemenBrantfundsto convertthreeclassegentralto thedegregJ582,J682,andJ666)to fully onlineformatsto be
offeredin thesummerandFall 2015semesters.

In addition,our faculty havetakenleadingrolesin helpingdevelopandenhancenlineeducatioratlU. Thomas
Stucky,afaculty membereachingn the program servedon the planningcommitteeandchairedtwo sessiongor the2014
Platerlnstitutewhich focusedon the future of online educatiorandrecentlyspokeon a panelatthe April 24th,2015Center
for TeachingandLearninglnvitationalfor Online Learning.

14. List other related distance education degrees at any campus of Indiana University. (If a new
program, you may use the information re IU programs from #4.a. in the ICHE checklist.)
Provide evidence of consultation with other campuses regarding this program.

Thereareno otherdistanceapproveccriminal justicemaster'siegregprogramson any IndianaUniversity campusedU
Bloomington'sDepartmentf Criminal Justice(in the Collegeof Arts andSciencesgurrentlyhasa masterof artsin
criminal justicebut hasexpressedhterestin developinga masterof sciencen criminal justiceandoffering thatdegree,
uponits approvalonline.

15. Describe the evidence for student and/or employer demand for the proposed degree. (If a new
program, you may use the information from #2.c. in the ICHE checklist.)

Thebestevidenceof demandcomesfrom our face-to-faceMS in CI&PSprogram. From2005to 2009, prior to the startof
the program we average@pproximatelyl 3 studentsn the criminal justiceconcentratiorof our Masterof Public Affairs
degree.From2010to Fall 2014our enrollmentsncreasedrom 16 to 37 students.We believea matureface-to-face
programwill have30to 40 studentandwe expectto be ableto matchor exceedhatnumberwithin threeyearswith the
additionof anonlineMS in CJ&PSdegree.Until thattime, face-to-faceandonline classofferingswill be monitoredto
ensurghatgrowthis managecffectively.

We alsohaveconsiderabl@necdotaévidencehatanonline programwould be beneficial. Ourlongstandingexperiencénas
beenthatonline graduatecourseofferingstypically fill first andin manycasesavewaitinglists. Soit is reasonabléo
expectthatthe additionalflexibility thatwould comewith a completelyonline programwould enhancehe appealbf the
programfor somecurrentandpotentialstudents.



Information to be completed by Office of Online Education

1. There is sufficient market demand? O Yes O No
2. OOE has documentation that campuses have been consulted and any objections cleared
Yes No
3. The program meets the “no duplication without distinction” standard set by IU’s Board of
Trustees Yes G No
4. The program meets the “no internal competition” standard set by IU’s Board of Trustees

OYes ONO



Master of Science in Criminal Justice & Public Safety

36 credit hours

The MSCJPS is a course of study that requires the completion of (1) the core, (2) the electives, (3) the experiential requirement or mid-career option

credit to total 36 credit hours.

EXPERIENTIAL COMPONENT: In order to be awarded the MSCJPS degree, students must obtain professionally relevant experience through an

internship in SPEA-V 585. This requirement is automatically satisfied if a student is granted Mid-Career Option credit.

CORE: (24 Credit Hours

Dept Course Title Credit
Required of all students:
SPEA-J 501* Evolution of Criminological Thought and Policy (for criminal justice track) 3.0
OR
SPEA-J 528* Risk Analysis for Public Safety (for public safety track) 3.0
SPEA-J 502* Research Methods in Criminal Justice & Public Safety 3.0
SPEA-J 582* Criminal Justice Systems 3.0
SPEA-J 682* Planning and Management for Criminal Justice & Public Safety 3.0
SPEA-V 506* Statistical Analysis for Effective Decision Making 3.0
SPEA-J 581* Public Safety Law 3.0
SPEA-J 586* Public Safety in the United States 3.0
SPEA-V 600* Capstone in Public and Environmental Affairs 3.0

Internship and Electives: (12 CREDIT HOURS)

A minimum of 3 credits of internship or mid-career credit are required. If 6 credits are earned the additional 3 credits are applied to

the remaining electives.

| | SPEA-J | 585 | Internship or Mid Career Option Credit

[ 1.0 6.0 |

3 courses (9 credits) from one of the following groups:

Dept Course Title

Criminal Justice
SPEA-J 520* Mapping and Analysis for Criminal Justice and Public Safety 3.0
SPEA-J 524* Emergency Management 3.0
SPEA-J 528* Risk Analysis for Public Safety 3.0
SPEA-J 531* National and Homeland Security in America 3.0
SPEA-J 550 Topics in Criminal Justice and Public Safety 3.0
SPEA-J 587 Criminal Violation: Problems and Characteristics 3.0
SPEA-J 588 Law and Control in Society 3.0
SPEA-J 666> Criminal Justice and Public Safety Policy Evaluation 3.0
SPEA-V 539 Management Science 3.0
SPEA-V 560 Public Finance and Budgeting 3.0
SPEA-V 561 Public Human Resources Management 3.0
SPEA-V 639 Managing Government Operations 3.0
Public Safety
SPEA-E 520 Environmental Toxicology 3.0
SPEA-E 542 Hazardous Materials 3.0
SPEA-E 560 Environmental Risk Analysis 3.0
SPEA-J 501* Evolution of Criminological Thought and Policy 3.0
SPEA-J 520* Mapping and Analysis for Public Safety 3.0
SPEA-J 524* Emergency Management 3.0
SPEA-J 531* National and Homeland Security in America 3.0
SPEA-J 550 Topics in Criminal Justice and Public Safety 3.0
SPEA-V 539 Management Science for Public Affairs 3.0
SPEA-V 560 Public Finance and Budget 3.0
SPEA-V 561 Public Human Resources Management 3.0
SPEA-V 639 Managing Government Operations 3.0

*Courses with an “*” offered online

**Qther courses may be approved by the Program Director**



Master of Science in Criminal Justice and Public Safety Management (MSCJPS) Program
Learning Outcomes

Upon successful completion of the MS CJPS students will be able to:

e Analyze criminal justice and public safety organizations, policies, and programs using a
variety of tools, including quantitative research methods and statistical techniques.

e Apply knowledge of crime and criminological theories to analyze responses to crime.

e Evaluate the philosophical underpinnings and development of law, and critically evaluate
how public safety policies balance individual rights and public order

o ldentify public safety risks using various risk analysis tools, and develop ways to plan,
prepare, manage, and mitigate natural and human-made risks

e Manage and lead individuals and organizations with an understanding of the ethical
underpinnings and professional standards of criminal justice and public safety agencies.

e Communicate effectively within a complex and diverse criminal justice or public safety
environment.

e Demonstrate the knowledge and skills needed to conduct original, applied research in
criminal justice or public safety.
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	Date: April 30, 2015
	Campus: [Indianapolis]
	School/Academic Unit: School of Public and Environmental Affairs
	Department: N/A
	Program Title: Master of Science in Criminal Justice and Public Safety (MS in CJ & PS)
	Program Type: [Degree]
	Type of Request: [Deliver Existing Program Via Distance Education]
	Percentage of Program: [100%]
	Group10: Off
	Learning Outcomes: See attachment
	Reasons for degree: By making the MS in CJ&PS available in a fully online format, we can dramatically expand access for current and potential students such as government employees working in criminal justice or related fields and non-governmental workers.  The current face-to-face program requires that students have regular access to the IUPUI campus, which effectively limits our students to Central Indiana residents with flexible work schedules.  By creating a fully online MS in CJ&PS, we will expand access in two ways.  First, our existing MS in CJ&PS students often have variable schedules that create serious hardships in meeting regularly on campus.  For example, police officers often have rotating schedules or work second or third shift.  Therefore, making this program available online will increase accessibility for Central Indiana residents and will help speed completion rates and increase retention. Second, we can expand access for potential students outside Central Indiana.  Thus, offering the MS in CJ & PS online is consistent with two objectives and principles established in “IU Online—Moving Forward" namely:  provide additional convenience to existing students, and to scale up to market.
	Faculty and Staff requirement: We have six full time faculty with teaching experience online who have delivered or will be delivering online versions of the courses needed for the degree.  We have retained three adjunct instructors who have been trained to teach online courses and have delivered online versions of the required or elective courses in the degree.  Therefore, we do not anticipate hiring additional full time faculty for the degree.  We anticipate hiring one or two part time instructors on an as needed basis. 
           We also have longstanding experience in delivering online programs including three graduate certificates and infrastructure in place to support training new and existing online faculty such as an online course coordinator and graduate student support for the logistics of course development and delivery.
           We also have received funding to support the development of our online programs, specifically the recently approved online graduate certificate in Homeland Security and Emergency Management.  We are currently receiving Curriculum Enhancement Grant funds to convert three classes central to the degree (J582, J682, and J666) to fully online formats to be offered in the summer and Fall 2015 semesters.  
           In addition, our faculty have taken leading roles in helping develop and enhance online education at IU.  Thomas Stucky, a faculty member teaching in the program, served on the planning committee and chaired two sessions for the 2014 Plater Institute which focused on the future of online education and recently spoke on a panel at the April 24th, 2015 Center for Teaching and Learning Invitational for Online Learning.  

	Other Related programs: There are no other distance approved criminal justice master's degree programs on any Indiana University campuses. IU Bloomington's Department of Criminal Justice (in the College of Arts and Sciences) currently has a master of arts in criminal justice but has expressed interest in developing a master of science in criminal justice and offering that degree, upon its approval, online. 
	Evidence of Demand: The best evidence of demand comes from our face-to-face MS in CJ&PS program.  From 2005 to 2009, prior to the start of the program, we averaged approximately 13 students in the criminal justice concentration of our Master of Public Affairs degree.  From 2010 to Fall 2014 our enrollments increased from 16 to 37 students.  We believe a mature face-to-face program will have 30 to 40 students and we expect to be able to match or exceed that number within three years with the addition of an online MS in CJ&PS degree.  Until that time, face-to-face and online class offerings will be monitored to ensure that growth is managed effectively.  

We also have considerable anecdotal evidence that an online program would be beneficial.  Our longstanding experience has been that online graduate course offerings typically fill first and in many cases have waiting lists.  So it is reasonable to expect that the additional flexibility that would come with a completely online program would enhance the appeal of the program for some current and potential students.  


