IUPUI Academic Plan: Major Initiatives and Outcomes (2006 to 2011)

Initiative Outcome

1. | Signature Centers Initiative Enhanced multidisciplinary research collaborations.
Research funding $260 million > $400 million.**

2. | Support for the Recruitment of Increased faculty diversity. Minority faculty 19% >

Under-represented Faculty 24%.
(SRUF)

3. | Summer Success Academy, Dramatic improvement in retention and graduation —
freshman experiences, yields additional tuition income.** One year
expanded need and merit retention 62% 2 75%. IUPUI got an increase in state
scholarships funding for AY 2012.**

4. | RISE Initiative Research, International, Service, Experiential real-

life experiences. Enhances undergraduate
education — recorded on student transcripts; 5000
students/year in service learning.

5. | IUPUI Honors College Hired founding Dean, remodeled space. Attracting
top-quality students with health and life sciences
interests; 200 students/year.

6. | New academic programs 24 new degree programs based on campus,
Indianapolis strengths. Motorsports, tourism, art
therapy, philanthropy, public health.

7. | Enrollment Shaping Initiative Adds educational value — 2+2 programs. $10 million
extra annual tuition revenue from out-of-state
students.™™

8. | TRIP - Translating Research Emphasize the research of IUPUI’s translational
Into Practice scholars and the value-added to quality of life;

increased service learning.

9. | STEM education Woodrow Wilson, APLU Science and Mathematics
Teaching Imperative, NSF STEM expansion
program, Noyce Teacher Scholarship program, etc.

10. | IUPUI IMPACT capital campaign | Fundraising campaign with $1.25 billion target goal.
$1.05 billion raised.**

11. | Marketing effort Increased national recognition and awards.

*New revenue stream




