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Indianapolis Faculty Council (IFC) 
Minutes 

April 7, 2015 ~ CE 409 ~ 3:00 – 5:00 p.m. 

 

 
Faculty and Guests Present: Gregory Anderson, Keith Anliker, Rachel Applegate, Simon Atkinson, Rafael 

Bahamonde, Tina Baich, Sarah Baker, Charles Bantz, Ed Berbari, William Blomquist, Dwight Burlingame, Tim 

Corson, Jeffrey Crabtree, Susan DeMaine, Nancy Evans, Sasha Fedorikhin (alt: Tod Perry), James Flynn, Andy 

Gavrin, Paul Halverson, John Hassell, Jennifer Hehman, Richard Jackson, Kathy Johnson, Josette Jones, Mark Kaplan, 

Joan Kowolik, Alan Ladd, Melissa Lavitt, David Lewis, Jane Luzar, Tim Lyons, Joyce Mac Kinnon, Marc Mendonca, 

Robert Minto, Wendy Morrison, Miriam Murphy, Richard Nass, Kristi Palmer, Nasser Paydar, Christine Picard, 

Barbara Pierce, William Potter, Becky Porter, Ken Rennels, Dawn Rhodes, Simon Rhodes, Kathy Risacher, David 

Russomanno, Ross Silverman, Deborah Stiffler, Lee Stone (alt: Barb Hanes), Kate Thedwall, Erik Tillema, Thomas 

Upton, Crystal Walcott, John Watson, Elizabeth Whipple (alt: Jennifer Herron), L. Jack Windsor, Marianne Wokeck, 

and Michael Yard 

 

Members Absent: Rafat Abonour, Margaret Adamek, Austin Agho, Ryan Anderson, Robert Barr, Julie Belz, 

Gabrielle Bersier, Janice Blum, Angela Bruzzaniti, Nancy Chism, Heather Coates, Philip Cochran, Mary Dankoski, 

Niki Da Silva, Charles Davis, Kristina Dreifuerst, Valerie Eickmeier, Vance Farrow, Charles Feldhaus, Tatiana 

Foroud, Jan Froehlich, Gina Gibau, James Gladden, Linda Adele Goodine, Charles Goodlett, Tony Greco, Jay Hess, 

Pamela Ironside, Andy Klein, Abigail Klemsz, Dan Koo, Daniella Kostroun, Andrew Kusmierczyk, Deanna 

Malatesta, Mary Maluccio, Tom Marvin, Angela McNelis, Monica Medina, Amber Mosley, Mehdi Nassiri, Jim Nehf, 

Bill Orme, Matthew Palakal, Megan Palmer, Amir Pasic, Michael Patchner, Lilliard Richardson, Patricia Rogan, 

Barbara Russo, Dan Rusyniak, Marcus Schamberger, Katherine Schilling, Michelle Schneider, William Schneider, 

Robert Siwiec, Yuichiro Takagi, Rosa Tezanos-Pinto, Marwan Wafa, Emily Walvoord, Rick Ward, Jeff Watt, Michael 

Weaver, John Williams, Jr., and Frank Yang  

 

Agenda Item I: Welcome and Call to Order 

IUPUI Faculty Council Vice President Ed Berbari called the meeting to order at 3:00 p.m.  

 

Agenda Item II: Adoption of the Agenda as the Order of Business for the Day 

The Agenda was adopted as the Order of Business for the Day.  

 

Agenda Item III: Memorial Resolutions for Professor David Gibson (School of Medicine) and 

Professor Hiremagalur Jayaram (School of Medicine) 

Circulars 2015-01 and 2015-02 appended to the minutes. 

 

A moment of silence was given by the assembly, and the resolutions were entered into record. 

 

Agenda Item IV: [Action Item] Approval of the IFC March 3, 2015, Minutes 

The minutes of the March 3, 2015, IFC meeting were approved and entered into the record. 

 

Agenda Item V: Updates/Remarks from the Chancellor 

Charles R. Bantz, Chancellor 

 

Bantz reported on the following:        

 Three candidates will be interviewing in May for the position of dean, School of Liberal Arts.  

 The outdoors sports recreation facility north of Hine Hall was dedicated last week.  

 He said the Religious Freedom Restoration Act (RFRA) (Senate Bill 101) was changed from its 

original form. In summary, the bill: 

 

Prohibits a governmental entity from substantially burdening a person's exercise of 

religion, even if the burden results from a rule of general applicability, unless the 
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governmental entity can demonstrate that the burden: (1) is in furtherance of a 

compelling governmental interest; and (2) is the least restrictive means of furthering the 

compelling governmental interest. Provides a procedure for remedying a violation. 

Specifies that the religious freedom law applies to the implementation or application of 

a law regardless of whether the state or any other governmental entity or official is a 

party to a proceeding implementing or applying the law. Prohibits an applicant, 

employee, or former employee from pursuing certain causes of action against a private 

employer. 

Paydar asked the members to let him know if there are any situations they know of where faculty 

or staff are considering not coming to IUPUI because of the law. 

 

Agenda Item VI: Updates / Remarks from the IFC President 

Marianne Wokeck, IUPUI Faculty President 

 

Wokeck reported on the following: 

 The passage of the RFRA and signing the act into law by Governor Pence caused considerable 

uproar in the state and nationally. President McRobbie reacted to it by sending a statement that 

affirmed IU’s commitment to fairness and non-discrimination. Chancellor Bantz added a 

comparable statement for our campus and the University Faculty Council Executive Committee 

prepared a statement as follows: 

 

Circular U7-2015 

Indiana University Faculty Council Resolution on the Indiana Religious Freedom 

Restoration Act 
 

In reaction to the passage of the Indiana Religious Freedom Restoration Act, a law 

that has brought significant negative attention to the state of Indiana because it is 

widely viewed as signaling an unwelcoming and discriminatory atmosphere, the Indiana 

University Faculty Council concurs with the 29 March 2015 statement of IU’s president. 

 

The Indiana University Faculty Council reaffirms its absolute commitment to value and 

respect the benefits of a diverse society and to fair treatment of fellow colleagues, 

students and visitors without regard to their age, race, disability, ethnicity, gender, 

gender identity, marital status, national origin, religion, sexual orientation or veteran 

status and that it will not tolerate discrimination on the basis of any of these same factors. 

 

The Indiana University Faculty Council urges faculty governance bodies at all Indiana 

University campuses to adopt resolutions in support of the point made above. 

 

At this point the RFRA has been amended but the discussion about the Indiana Civil Rights Law 

(Indiana Code 22-9-1-1 et. seq.) that does not bar all forms of discrimination against individuals 

based on a person’s sexual orientation and/or gender identification is ongoing. 

 To follow-up on the planned implementation of online student evaluations across campus, BLUE 

is a platform from an outside vendor that promises to allow for better, more uniform 

implementation of student evaluations, including—eventually—some shared campus-wide 

questions. The product was first tested at IUB, was piloted in several schools at IUPUI, and its 

implementation is being discussed in IFC committees (Academic Affairs, Distance Education, and 

Technology). Wokeck participated in the discussions with the vendor’s representative, IUPUI’s 

testing service, and the piloting schools, under the leadership of Melissa Lavitt, senior associate 

vice chancellor for academic affairs. Since the year of free use of BLUE comes to a close with the 

spring semester students’ evaluations, the faculty input is not only critical but has to be timely. The 

committees are all working on this issue and there will be a recommendation in the May IFC 
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meeting.  

 She thanked the chairs of the Budgetary Affairs Committee and the Campus Planning Committee, 

Professors Jack Windsor and Miriam Murphy, respectively, for their work with the chancellor on 

the budgetary cluster conversations over the past two months. She thanked the committee members 

who participated as well. 

 

Agenda Item VII: [Action Item – Preparation to Vote] Election Slates: Executive Committee, 

Nominating Committee, and University Faculty Council and Announcement of Election Results for 

Unit Representatives, At-Large Members (Tenure Track and Non-Tenure-Track), Faculty 

Grievance Advisory Panel, and Board of Review Pool 

L. Jack Windsor, Chair, Nominating Committee 

 

Windsor read the following slates.  

 
IUPUI Faculty Council:  Slate for Executive Committee 

Term:  June 2015 through June 2017 

Number to Elect: 4; Number to Slate: 8 

 

Last Name First Name Rank School Department Description 

Abonour Rafat FT1 Medicine Hematology/Oncology 

Goff Philip FT1 Liberal Arts Religious Studies 

Hassell John FT1 Business Business 

Hattab  Eyas FT1 Medicine Pathology 

Kowolik Joan FT2 Dentistry Pediatric Dentistry 

Mendonca Marc FT2 Medicine Radiation Oncology 

Murphy Miriam LT2 Law Library 

Windsor L. Jack FT2 Dentistry Oral Biology 

 
IUPUI Faculty Council:  Slate for Nominating Committee 

Term:  June 2015 through June 2017 

Number to Elect: 3; Number to Slate: 6 

 

Last Name First Name Rank School Department Description 

Bourus  Terri FT2 Liberal Arts English 

Lahiri Debomoy FT1 Medicine Psychology 

Mendonca Marc FT2 Medicine Radiation Oncology 

Napier Pamela FT3 Herron Herron 

Song Yiqing FT2 Public Health Epidemology 

Vidal Ruben FT1 Medicine Pathology 

 

IUPUI Faculty Council:  Slate for University Faculty Council 

Term:  February 1, 2015, through January 30, 2017 

Need to elect 3; number to slate 6.  

 
Last Name First Name Rank School Department Description 

Atkinson Simon Ten FT1 IN-SCI IN-BIOL 

Baich Tina TT L2 IN-LIBR IN-LIBR 

Copeland Andrea TT 03 IN-INFO IN-SLIS 

Fedorikhin Sasha Ten FT2 IN-BUS IN-BUS 

Froehlich Jan Ten FT1 IN-MED IN-MDEP 

Garcia Crystal Ten FT2 IN-SPEA IN-SPEA 

Huang Edgar Ten FT2 IN-INFO IN-INFO 

Kowolik Joan Ten FT2 IN-DENT IN-DSPE 

Scheurich James  Ten FT1 IN-EDUC IN-EDUC 

Smith Jodi Ten FT2 IN-MED IN-SNEU 

Sullivan William Ten FT1 IN-MED IN-PHTX 

Washington Madelyn S. TT L3 IN-COLU IN_CLIB 

Windsor L. Jack Ten FT2 IN-DENT IN-DSOB 
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Yiannoutsos Constantin Ten FT1 IN-UBL IN-BIOT 

 

Elections will occur electronically on April 8, 2015. 

 

The following election results were given: 

 
Members Elected to Represent Academic Units for 2015-2016 (37* Elected Voting Positions) 

 

Fairbanks School of Public Health (1) 

6/17: Open Position 

 

Herron School of Art (1)-Holding 

election week of 4/12/15. 

6/17: Open Position 

 

IUPU Columbus (vote allowed by 

IFC-EC at their 9-16-10 meeting) (1) 

6/16: Crystal Walcott 

 

Kelley School of Business (1) 

6/16: Sasha Fedorikhin 

 

Lilly Family School of Philanthropy 

(1)  

6/17: Open Position 

 

McKinney School of Law (1) 

6/16: Jim Nehf 

 

School of Dentistry (2) 

6/16 Richard Jackson 

6/16: Joan Kowolik 

 

School of Education (1)  

6/16: Erik Tillema/Jim Scheurich 

(Alternate) 

 

School of Engineering and 

Technology (2) 

6/16: Dan Koo 

6/17: Open Position 

 

School of Health and Rehabilitation 

Sciences (1) 

6/17: Wei Li 

 

School of Informatics and Computing 

(1)  

6/17: Open Position 

6/17: Open Position 

 

School of Liberal Arts (3) 

6/16: Julie Belz 

6/16: Tim Lyons  

6/17: Lynn Pike 

 

School of Medicine (12)  

*Includes 2 non-voting members 

for one year.  

6/16: Jan Froehlich  

6/16: Amber Mosley 

6/16: Elizabeth Whipple 

6/16: Tim Corson 

6/16: Dan Rusyniak 

6/16: Robert Siwiec 

6/17: Joseph Dynlacht 

6/17: Eyas Hattab 

6/17: Alan Ladd 

6/17: Lindsey Mayo 

6/17: Li Shen 

6/17: Jodi Smith 

6/16: Abigail Klemsz* 

6/16: Emily Walvoord* 

 

School of Nursing (1) 

6/17: Pamela Ironside 

 

School of Physical Education & 

Tourism Management (1) 

6/16: Rafael Bahamonde 

 

School of Public & Environmental 

Affairs (1) 

Holding election on 4/17/15. 

6/17: Open Position 

 

School of Science (3) 

6/16: Charles Goodlett 

6/16: Robert Minto 

6/17: Peggy Stockdale 

 

School of Social Work (1) 

6/16: Barbara Pierce/Heather McCabe 

(alternate) 

 

University Library (1) 

6/16: Tina Baich 

 

Non-Voting Elected:  

University College 

6/17: Gina Gibau 

 

 
Election Results: At-Large Members (Non-Tenure-Track Faculty) 

Term: July 1, 2015 – June 30, 2017 

 

Last Name First 

Name 

Middle Name Rank Title School Department Category for 

Election 

Thedwall Kathryn   Senior Lecturer IN-UCOL/LART IN-UCOL Lecturer 

Vargo-Gogola Tracy Christine Senior Lecturer IN-MED IN-MEDS Lecturer 

Yard Michael   Senior Lecturer IN-SCI IN-BIOL Lecturer 

Lupton Suzann Weber Clinical Assistant Professor IN-SPEA IN-SPEA Clinical 

Lippert Frank   Assistant Scientist/Scholar IN-DENT IN-DSOH Research 
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Election Results: Board of Review Pool 

Term: February 1, 2015 – January 31, 2017 

 

Last Name First Name Rank School Department Description 

Applegate Rachel Ten FT2 IN-INFO IN-SLIS 

Belecky-Adams Teri Ten FT2 IN-SCI IN-BIOL 

Bennett Jeffrey Ten FT1 IN-DENT IN-DSOS 

Boyne Shawn Ten FT1 IN-LAW IN-LAW 

Lahiri Debomoy Ten FT1 IN-MED IN-PSYC 

Mendonca Marc Ten FT2 IN-MED IN-RAON 

Perez Rodrigo Ten FT2 IN-SCI IN-MATH 

Riner Mary Beth Ten FT2 IN-NURS IN-NURS 

Warner Cheryl TT 02 IN-COLU IN-CSCN 

Wood Elee Ten FT2 IN-EDUC IN-EDUC 

 

Election Results: Faculty Grievance Advisory Panel 

Term: February 1, 2015 – January 31, 2017 

 

Last Name First Name Rank School Department Description 

Bennett Jeffrey Ten FT1 IN-DENT IN-DSOS 

Hawley Dean Ten FT1 IN-MED IN-PATH 

Watt Jeffrey Ten FT2 IN-SCI IN-MATH 

 
 

Agenda Item VIII: [Information Item – First Read] Report from the IFC Constitution and Bylaws 

Committee: Proposed Motions 

Jennifer Hehman, Chair, Constitution and Bylaws Committee 

 

With approval of the Faculty Council Executive Committee, the IFC Constitution and Bylaws Committee 

made the following motions. 

 

Motion 1: 

As the [Ad Hoc] Distance Education Committee’s work has increased with the addition of IU 

Online and other distance education matters, the IFC Constitution and Bylaws Committee moves 

to change the IFC bylaws to change the committee’s status from ad hoc to a standing committee. 

 

Motion 2: 

The Constitution and Bylaws Committee moves to amend the Faculty Council bylaws to reflect the 

changes in the Distance Education Committee’s charge. 

 

FROM: 

Bylaw Article III. Committees of the Faculty 

Section B. Standing Committees 

6. Distance Education. This committee represents the IUPUI Faculty Council and 

administrative interests in programs of distance education, including those that involve 

collaboration with other institutions. The Committee coordinates its activities with those of the 

IUPUI Faculty Council Technology Committee, the Center for Teaching and Learning, the 

Community Learning Network, the Office of Online Education, and individual schools. The 

Executive Committee of the IUPUI Faculty Council may appoint one or more students as non-

voting members of the standing committee. The Executive Committee of the IUPUI Faculty 

Council shall make this appointment based on nominations submitted by the Undergraduate 

Student Government and Graduate Student Organization. 

 

 



For Approval:  5-5-15 
 

 

IUPUI Faculty Council  Page 6 
 

TO: 

Bylaw Article III. Committees of the Faculty 

Section B. Standing Committees 

6. DISTANCE EDUCATION. This committee represents the IUPUI Faculty Council and 

advises and acts as liaison with administration as well as faculty and other units concerned with 

distance education, including those that involve collaboration with other institutions. The 

committee coordinates its activities with those of the IUPUI Faculty Council Technology 

Committee, the Center for Teaching and Learning, UITS, the Office of Online Education, and 

individual schools.  

 

Motion 3: 

The Faculty of Indiana University recently voted to change the Constitution of the Indiana 

University Faculty to reflect the leadership of the University Faculty Council be three “co-chairs” 

– one from IUPUI, one from IUB, and one from the Regional Faculty Caucus. With those changes, 

the IUPUI Constitution and Bylaws Committee moves to amend the Faculty Council bylaws as 

follows: 

 

FROM: 

Bylaw Article 1. Officers of the Council: Duties 

Section A. President 

2. represent the IUPUI Faculty at the University Faculty Council meetings; 

 

TO: 

Bylaw Article 1. Officers of the Council: Duties 

Section A. President 

2. serve as co-chair of the University Faculty Council and represent the IUPUI faculty at 

University Faculty Council and University Faculty Council Executive Committee meetings. 

 

Motion 4: 

As the university no longer supports an Academic Handbook for use by faculty, but rather lists 

policy for faculty in University Policies (http://policies.iu.edu/), the Constitution and Bylaws 

Committee moves to amend the Faculty Council bylaws to reflect the changes in the Handbook 

Committee’s charge as well as the name of the supplement to the handbook to The Faculty Guide. 

 

FROM: 

Bylaw Article III. Committees of the Faculty 

Section B. Standing Committees 

8. IUPUI Faculty Handbook. 

a)  Composition. This committee shall include faculty members appointed by the Executive 

Committee and administrative members appointed by the IUPUI Chancellor as appropriate 

for review and production of the Handbook. 

b)  Duties. This committee shall be responsible for developing the IUPUI Faculty Handbook 

as a supplement to the Indiana University Academic Handbook. This committee then shall 

review both handbooks annually and make recommendations concerning revisions to the 

Faculty Council. 

 

TO: 

Bylaw Article III. Committees of the Faculty 

Section B. Standing Committees 

8. IUPUI Faculty Handbook. 

http://policies.iu.edu/


For Approval:  5-5-15 
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a)  Composition. This committee shall include faculty members appointed by the Executive 

Committee and administrative members appointed by the IUPUI Chancellor as appropriate 

for review and production of the Faculty Guide. 

b)  Duties. This committee shall be responsible for developing the IUPUI Faculty Guide as a 

supplement to the Indiana University Academic Policies. This committee then shall review 

the IU Policies and the IUPUI Faculty Guide annually and make recommendations 

concerning revisions to the Faculty Guide to the Faculty Council. 

 

Motion 5: 

To reflect the change in name of the supplement to the Academic Handbook to the IUPUI Faculty 

Guide, the Constitution and Bylaws Committee moves to change the committee’s name to the 

IUPUI Faculty Guide Committee. 

 

The motions will be voted on at the May 5, 2015, IFC meeting. 

 

Agenda Item IX: [Discussion Item – First Read] Faculty Bonus Policy 

Melissa Lavitt, Senior Associate Vice Chancellor for Academic Affairs 

 

Lavitt gave the presentation appended to the minutes. The Faculty Bonus Policy reads as follows: 

 

Faculty Bonus Plan for IUPUI 
Circular 2015-04 

 

Scope 

This policy applies only to those units that are able to afford the cost of faculty bonuses. If unit level 

resources are available, then bonuses should be awarded according to this policy.  

 

Policy Statement 

IUPUI seeks to implement a faculty bonus plan for the purposes of recognizing, rewarding, and retaining 

faculty talent. Each Responsibility Center (RC) should develop its own process, in consultation with 

appropriate faculty governance groups. The written document should be approved by IUPUI Finance and 

Administration. 

 

Faculty bonuses at IUPUI differ from annual merit raises in terms of the source and process for funding. 

RC leaders recognize annual meritorious contributions during annual pay increase opportunities. A one-

time cash bonus may be awarded no more than once every fiscal year in recognition of extraordinary 

accomplishment. Cash bonuses cannot replace raises but are awarded in addition to raises. Raises should 

be awarded equitably and independent of any cash bonus award. Bonuses may not be given from funds 

that are intended for yearly raises. Bonus awards, like salaries, must be a matter of record made available 

upon request. The percentage of each awarding department, unit, or school’s budget allocated to such 

bonuses annually must be available upon request. 

 

Reasons for providing faculty bonus include: 

 Retaining productive faculty in a competitive environment 

 Rewarding things that do not necessarily get rewarded in other traditional ways (e.g., accreditation; 

teaching larger section of a class) 

 Encouraging or stimulating specific behaviors (e.g., mentoring) 

 

Faculty bonus plans are modeled after the same criteria for staff bonuses: 

 Exemplary overall performance 

 Significant achievement on a project or major assignment 

 

Faculty bonuses may be based on all types of academic work: teaching, research, service, etc. 



For Approval:  5-5-15 
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Procedures 

 

Eligibility criteria for faculty bonus: 

 Full-time appointed faculty 

 Department chairs are considered ‘faculty’ for purposes of faculty bonuses 

 

Calculation of faculty bonus: 

 10 percent of individual’s base salary is the maximum for faculty bonuses  

 For IUSM, a bonus is calculated from total compensation defined as core plus adjustable per IUSM 

Compensation Principles and Policy  

 

Process for determining faculty bonus: 

 Each unit should develop its own policy and guidelines for faculty bonus 

 Policy and guidelines should be vetted by the unit’s faculty governance group 

 Faculty bonus policy and guidelines should be filed with IUPUI’s Office of the Executive Vice 

Chancellor and Chief Academic Officer. 

 Faculty bonus policy and guidelines should be approved and administered by IUPUI Finance and 

Administration 

 

History 

 

This policy replaces the Policy for Cash Bonuses for Academic Appointees at IUPUI as passed by the 

IUPUI Faculty Council in May 2003. 

 

Questions:  

 Simon Rhodes: Feels there should be a salary study instead of a bonus process because he has had 

candidates ask why IUB salaries are higher than salaries at IUPUI when IUPUI is a major research 

institution. Lavitt said she could not comment on a faculty salary study. Since the bonus is not base, 

but a one-time reward or incentive, it gives the deans the ability to find funds to help reward faculty 

and help make up for the inequity. The reward is based on the school’s criteria. It is an opportunity 

for schools to identify what should be rewarded or incentivized. Mentoring was mentioned as well 

as a few heavy teaching loads when someone had to step in to help in a pinch.  

 Thom Upton: The School of Liberal Arts Faculty Affairs Committee spent talking about the policy. 

The committee decided to table the conversation at this time because they have an annual review 

process where criteria such as “meets department expectations” or “exceed departmental 

expectations” is listed. The annual review plays into the merit increases, so a major difficulty was 

disentangling these ratings which leads, presumably, to higher merit increases from the department. 

With this bonus, there seems to be a sense that both things are [inaudible].    

 Rachel Applegate: If you know events are going to happen, such as accreditation, you can plan in 

advance for them by perhaps giving course releases. If the person taking on the extra responsibility 

gets sick, or you have to make adjustments, the bonus policy rewards that kind of emergency. 

 Jack Windsor: The bonus policy sounds a lot like an overload. Lavitt said that’s up to the units to 

decide if they have an overload policy, or does the bonus policy stand in for that. The policy gives 

schools the latitude to structure a policy or to differentiate or not. Paydar said many schools or 

departments at IUPUI have come up with their own bonus policies, some of which cannot be 

implemented because they didn’t go through the budget office to know all items in the policy are 

doable. The IFC Faculty Affairs Committee worked on coming up with a uniform guideline so that 

it could be vetted with the finance office so that if it is used, it is doable. Every department, every 

school, could come up with their own policy that would not be seen as overloads. It would be good 

to take a look at the existing school policies to see if there is a common denominator.  



For Approval:  5-5-15 
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 Tim Corson: On the issue of equity, is there a university policy going in this direction? Or, is there 

another campus with a policy in place? Lavitt said the policy is modeled after the staff bonus policy. 

She did not see anything at the university level, hence the urgency to get this passed. 

 Jack Windsor: The School of Medicine has been doing this for years with their research 

incentive/research bonus. Lavitt agreed, and with the caps at 10%, it was made to reign in some of 

those bonuses because they were all over the place. 

 Dawn Rhodes: When Vice President Neil Theobald was here and there was a lot of concern about 

outside perception, we stopped all bonuses. But then he said if you wanted to have a bonus plan for 

your unit, you had to write out a specific plan and have that approved. Lavitt said this plan 

encourages units to make it specific. She said she has seen some plans that did not have caps and 

were vaguely written as what should be the process. 

 David Russomanno: Several schools have research incentive plans that’s tied to a percentage of 

your salary, and so you can use that money to build [inaudible] or invest in faculty. It is more 

important that we make these things distinct. And, that is true for overload. Overload is clearly a 

separate concept. Lavitt was not familiar with that policy. Russomanno went on to ask if we are 

muddying the water instead of encouraging clarity. Lavitt asked what it would take to achieve 

clarity. Russomanno said addressing overload as a separate concept. Lavitt asked if it was that way 

already or…  Paydar said the situation or policy for overload is clear. What Russomanno calls 

research investment policy, come schools call it bonus policy. Russomanno said the research 

incentive plans are very much algorithmic; there’s no ambiguity in them whatsoever. Paydar said 

schools could come up with their own policy or call it that. The idea is to… Russomanno said with 

what he is hearing today, the policy is muddying the water instead of making it clear. Lavitt said 

the base for determining the percentage (research) was all over the place. For many schools, it is 

tied to “if you bring in X number of dollars, we are able to give you a bonus (incentive, etc.).” But, 

there needs to be something at the campus level that determines an award. 

 Jack Windsor: David, so your incentive comes from salary savings, not ICR? Russomanno said that 

was correct. Windsor: Does it go to faculty salaries or to research plan? Russomanno: It could go 

to either but it isn’t [inaudible]. Windsor: Is there a maximum to the compensation? Russomanno 

said that it is 20%. But, his point was that the plan is muddy; not clear. It is tied to external funding. 

Same is true for extra compensation for extra duties, teaching, etc. There’s a mechanism for 

overload pay.  

 Dawn Rhodes: What she hears Melissa say she is trying to get a campus level guideline in place 

for bonuses. It might be called research incentive in some schools; it’s called something different 

in schools. She thinks that whatever we put in place as a campus policy, do we want to have a cap 

or do we want to be more flexible? Lavitt said she thought it was a directive to set a cap at 10%. 

Rhodes said if it’s a campus policy, we can set it at whatever we want to set it at.  

 Marc Mendonca: Where does the extra money come from? It doesn’t exist. It’s a huge problem. 

The haves and have not’s…… It isn’t equitable the way we finance schools. If you have a policy, 

you need a policy to finance it.  

 

Agenda Item X: [Information Item] Legislative Session 

Jeff Linder, Associate Vice President, State Government Relations 

 

Linder distributed the appended report and gave an update on the current legislative session. 

 

The budget looks good coming out of the House. Right now 4.1% in year 1 and 2.9% in year 2 of the 

biennium. The legislators are pleased with how higher education is doing and particularly IUPUI as it 

always steps up and shows student success. As far as performance percentages go, IUPUI does the best in 

the IU system, except for IU East. Purdue West Lafayette will be down, as well as other universities in year 

1 and 2. IUPUI and IUB are both doing well in measuring degree production, on time degree production, 



For Approval:  5-5-15 
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21st century scholars, and the like. The concern we have is that even though the general assembly would 

like to do this, the state revenues aren’t doing so well. A forecast comes out on Thursday that drives how 

much the state will be able to spend. The revenues have been 1% below the forecast. So on all the numbers, 

it will probably drop a number in year 1 and 2. We hope no more than that. Every legislator has many 

schools and teachers in his/her district. That eats up about 54-55% of the state budget goes to K-12, not 

higher education.  

 

In reference to the RFRA, he said the prior week was “the most wild and most disastrous our state has 

faced.” He was glad to see legislators step up to make it right, going over the governor’s head. With the 

religious freedom bill, they were worried about someone having to cater or photograph a gay wedding. That 

wasn’t really going on and the legislators felt it was something they had to stop. 19 other states had enacted 

the act without much problem. It was felt the bill would keep conventions, businesses, students, and others 

from coming to Indiana. The governor signed the bill during a meeting that looked “churchy.” The NCAA 

immediately came out against it as well as some business. They began to talk with the governor about not 

signing it or fix it. Ultimately, it was fixed. The legislators worked with both the caucuses, the gay 

community, and business leaders to come up with a solution that isn’t perfect, but is fair. It protects gender 

identity, etc., and for the first time makes them a protected class for this statute only. They want to make 

them protected for all statues. The reason for fixing this at the end is because it didn’t go far enough and 

they hope to build from here. Next session, we will be talking to the gay leaders like we did before about 

gay marriage hoping to build support. People who weren’t willing to discuss these things before are now 

willing to talk about them now. It is important for the gay community to be seen in a favorable light by the 

nation. What we need for the future, is for everyone to talk to others about the issue to bring about 

awareness. Why it is important and what it means to us.  

 

Most of the bills that could affect the university are in pretty good shape. The peer review bill is in the 

Governor’s office. The guns on campus bill has been held off. With each passing year, he anticipates having 

the issue come up again.  

 

Questions: 

 Dawn Rhodes: What process will the state put in place for revenues for conferences? This affects 

state appropriations. Linder said it seems to burn in people’s mind that Indiana is a bad place. It is 

our hope, that when they do their revenue forecast, it will be based on a revenue study in March. 

In working to fix the problem, downgrading the bond rating – AAA rating for the state – a really 

bad business decision can make the rating go down and hurt your bond rating. We hope this won’t 

be a factor. It is too uncertain at this time to predict what would happen. Many of the new buildings 

are paid for by taxes in the sports zones. The governor has taken 2% away from the appropriations 

for the past two years. 

 Nasser Paydar: What is the latest on Carroll Stadium? Linder said the bill was up for second 

readings and is ready for a third. It should be voted on Thursday. The soccer league wanted a new 

stadium and most people felt it wasn’t doable. To build an $82 million stadium and retire the bonds 

for the facility, you have to sell a lot of tickets. A 5% ticket tax on tickets won’t buy a new stadium. 

Therefore, it was felt it might be better to upgrade Carroll Stadium in that it would be a good use 

for soccer and other events as well as benefitting IUPUI. They have decided in House Bill 1273, 

they are looking at IU to issue bonds for $20 million to upgrade the stadium. The bonds would be 

paid from revenues from the sports district. If those fall short, the state would pick up the shortfall. 

There is an agreement for this.  

 

Agenda Item XI: [Information Item] Parking / Indy Eleven 

Dawn Rhodes, Vice Chancellor for Finance and Administration 

Sheri Eggleton, Director, Parking Services 

Emily Wren, Associate Vice Chancellor for Facilities 
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Rhodes, Eggleton, and Wren spoke to the presentation appended to the minutes. 

 

Questions: 

 Simon Rhodes: Will revenue for parking be used for parking or something else? Rhodes said it will 

be used for parking. When the campus has a surplus, revenue will go to the instructional mission 

of the university on this campus. Wren said the items she covered to improve the parking experience 

was comprehensive; there is much more on the list. 

 Jack Windsor: There are some employees who work on two campuses. How did you determine 

what campus the permit was purchased from? Rhodes said the permit was purchased from the 

campus you work at primarily. 

 Kate Thedwall: She parks in North Garage and fell on the ice in February. She called for an 

ambulance from the garage, but it was not able to get into the garage. They also could not come up 

in the elevator as well because when it gets cold, the elevators freeze. She had to ride down to the 

ambulance in a police car. Wren said ambulances usually break down barriers if they cannot get to 

patients. Eggleton said she has heard the elevator complaint before and will follow-up to make sure 

it was solved. 

 Andy Gavrin: Thanked Parking Services for reworking the parking spaces and asked if the garage 

permits are part of the reciprocity agreement with other campuses? Eggleton said a garage permit 

will work in garages as well as surface lots on other campuses.  

 Wren said a surface lot east of the North Garage will be captured to build the new student housing. 

Spaces have been provided for EM parkers in the Gateway Garage to make up for the spaces lost 

in the surface lot. There are always open spaces in the Gateway Garage.  

 

Agenda Item XII: [Information Item] Indiana Members Credit Union 

Tara Lambert, Business Development Officer 

 

Lambert distributed flyers and promotional items. She thanked the members for using the credit union on 

campus. The credit union used to be really involved with the campus, but there has been turnover and the 

involvement dwindled. Her goal is to reestablish the relationship. The credit union was established in 1956 

when it was part of the IU medical school. This campus had the first branch. 24 branches have been 

developed statewide and is a $1.5 billion credit union. The credit union can help with campus functions by 

providing information, popcorn, and other promotional items. For faculty and staff of IUPUI without 

current accounts, the credit union will give you the $50 needed to establish an account. They have no closing 

costs for mortgage rates right now. They do financial literacy workshops.  

 

Agenda Item XIII: Call for IFC or UFC Standing Committee Reports 

 

Academic Affairs Committee (AAC): John Watson, committee chair, reported on the adoption of BLUE as 

follows. 

 The AAC was asked to evaluate the adoption of Blue as the system for conducting online course 

questionnaires (OCQs) and the concept of employing a set of campuswide questions at IUPUI. 

 The AAC met for an initial discussion, generating a set of comments and questions. 

o The IFC should decide whether or not a campuswide OCQ should be utilized. To be clear, the 

point is the use of a set of core questions that would be used in all OCQs. 

o The IFC and campus administration should work closely together to define the means by which 

the OCQs are provided to students. 

o The planning for and execution of the Blue pilot studies at IUPUI should be as detailed and 

thorough as at IUB. 

o Who selected Blue? Is it actually a good fit for IUPUI? 
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o The AAC needs more information about blue in order to assess its utility. 

o If there is to be a campuswide OCQ, the questionnaire must be well devised and delivered and 

must recognize the diversity of the schools here at IUPUI. 

o What will the university do with data collected from OCQs? 

o Shifting student course evaluations to an online format resulted in reduced response rates at 

several IUPUI schools. What are the plans for solving this problem? Will Blue help with this? 

o If Blue is linked to Canvas, how will faculty using Oncourse next year have their OCQs 

administered? 

o Should more schools have been involved in the current pilot study for OCQs using Blue? 

 The AAC met with Melissa Lavitt and Howard Mzumara about their questions and comments. 

 Initial conclusions about Blue and campuswide OCQs are: 

o Point 1: The AAC supports implementing the use of Blue for OCQs beginning in fall 2015. 

 There is an existing agreement between the contractor and IU regarding the pilot versus 

full implementation. 

 Positive results obtained so far in the pilots here at IUPUI. 

 Blue will allow school- and instructor-specific items to be included in the questionnaires. 

 It is important to note there may well be schools with needs that cannot be met by Blue at 

this time and so other arrangements may be required in these cases. 

o Point 2: The AAC emphasizes that OCQs administered via Blue need to be available through 

both Oncourse and Canvas.  

 Blue can be used with either system and has been at IUB. 

 Oncourse will still be available through spring 2016 and not all instructors have adopted 

Canvas. 

 Therefore, the OCQs offered via Blue must be available to instructors using Oncourse so 

their courses can be evaluated by students. 

o Point 3: The AAC recommends that schools should continue to use their preferred survey 

instruments for the 2015-16 academic year. 

 The decision to institute a campuswide set of core questions rests with the faculty, as does 

the nature of those questions. 

 It seems reasonable that the IFC would ultimately need to create a policy mandating the 

use of campuswide questions and defining the use to which the resulting data could be 

used. 

 If we have a set of campuswide questions, it is imperative to retain the ability for schools 

and instructors to include any and all questions of their choice. 

o Point 4: The AAC suggests that feedback be obtained from the Student Affairs Committee on 

the use of Blue. 

 

Questions: 

 Gina Gibau: Regarding points 1 and 3, Blue is the instrument to deliver the survey, not the 

questions. When you make recommendations, how close is it to what will actually happen? We get 

the response that IT has a lot of updates to do and what we want gets put on the backburner. Watson 

said the AAC is making recommendations to the IFC Executive Committee only and does not think 

they have any authority. Lavitt said because the vendor is an outside vendor, UITS would not be 

putting this on the backburner because the vendor will want us to be happy.  

 

Agenda Item XIV: Question / Answer Period 

 

Berbari relayed questions about the change in Michigan and New York Streets to two-way streets received 

by a faculty member, John Schild. The questions were directed to Chancellor Bantz. 
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Schild: My questions relate to two publicly available documents that provide details of rather 

extensive publicly funded studies concerning the reassignment of traffic flow on Michigan and 

New York streets from one-way traffic over to two-way traffic flow. Both the studies and minutes 

of related meetings make quite clear the conclusion from these traffic engineers that BOTH New 

York and Michigan streets should remain as one-way traffic portals through the IUPUI campus. A 

follow up study concluded that New York may work OK with two-way traffic but that Michigan 

should remain under a one way traffic pattern. 
  
1. I would expect the Department of Public Works to follow the recommendations of these studies 

but apparently this is not so. Were these studies considered by campus planners and if so, why 

were these recommendations not followed? I have heard arguments referencing broader 

campus planning considerations but I have not seen written evidence of these details. 

Furthermore, I do not believe these studies, nor meeting minutes were made available to our 

campus community during periods of open discussion. I respectfully request that our campus 

IFC reopen discussions concerning, at least, the conversion of Michigan from one-way into a 

two-way traffic pattern. In doing so I ask that the IFC make these documents available to the 

campus community so that all may engage in a more informed discussion on this important 

matter. 

 
2. Is campus planning the central reason for going against the recommendations of these studies 

and driving the conversion of Michigan into two-way traffic? If so, I would like to know what 

follow-up studies have been carried out to ensure pedestrian safety is not compromised with 

this alternative traffic pattern. If no such studies were carried out, then who are administrators 

making these decisions? What evidence is available that demonstrates to those who work, learn 

and live with a busy Michigan Street running through the middle of our campus that these 

administrators are making data and safety driven decisions? If the decisions are based upon a 

master plan for our campus, were alternatives to the master plan considered? If so, could these 

be discussed with the broader campus community? If not, please explain. 

 
Bantz Response: He has not read all of the Structure Point Study or some of the others. The master 

planners and DPW both did studies, then the DPW did their own study, and then a reconsideration 

of that recommendation. The recommendation that was made was to make New York Street two-

way street and Michigan Street one way, but not to fundamentally change it to a chicane (or a wavy 

street). That is a model used in Minneapolis. That was the first idea. The drawing of Michigan 

Street was interesting, but left the thinking we’d had all along. People drive fast on one-way streets. 

He reviewed the Structure Point data and it does prove that point. One of the reasons the plan 

recommended was because they got highest ranked for the speed which motorists could get through 

campus to have one way streets on both sides, which is exactly the point of the problem. Tom 

Morrison has said in meetings the chancellor was not part of has repeatedly said engineers said if 

you change the streets, it will slow people down, and that was the point. We have a serious problem, 

and especially before Eskenazi put in stop lights (which was after the study) with people increasing 

speed especially as you get to the west of Michigan. People drive 50 mph past Eskenazi. For reasons 

in the report, we felt we gained safety. With two-way streets, you have to look both ways. The 

chancellor sided with two-way streets because the master planners for the campus and IUB were 

adamant that this was one of the biggest problems on the campus. It is a not walkable campus. The 

chancellor felt that walking from the AO building to the Campus Center is one of the least attractive 

walks he can make. He walks through three blocks of parking lots. It’s not a lot better on Michigan 

because people drive rapidly on Michigan. So, they pushed us to slow down driving, and the 

quickest way to slow down driving is to have two-way streets. That’s the principle motivation. 

They intend to create the idea of more crosswalks. We don’t have the design for Michigan Street 
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yet. On New York Street, there will be one additional light that will be controlled by the pedestrians. 

If the master planners had their way, there would be more. He can’t tell you if the DPW changed 

their opinion, but the chancellor expressed his opinion as well as others and they came back to say 

that yes, we can do this. We don’t want to do something wrong if you have data that clearly shows 

differently. This will work based on their recommendation. DPW did a study controlling the traffic 

lights on Michigan Street including turning left from northbound West Street. Dawn Rhodes said 

it was important to point out that Eskenazi and IU Health are on the peninsula also and their 

leadership has expressed an interest in having Michigan be two-way for the benefit of their 

constituents. Bantz said it’s important to be able to leave the campus the way you come on.  

 

Agenda Item XV: Unfinished Business 

There was no Unfinished Business. 

 

Agenda Item XVI: New Business 

There was no New Business. 

 

Agenda item XVII: Report from the IUPUI Staff Council 

Barb Hanes, First Vice President 

 

Hanes reported on the following: 

 Thirteen applications were received for the April round of the professional development grant. The 

reviewers are reviewing them now. 

 Mini conference will be held on June 2 at the McKinney School of Law for staff members. The 

professional development event is free.  

 Lee Stone is serving on the search committee for the executive director of human resources. 

 March 25 was an information session on the chancellor’s search. 

 Mathew McKay will serve on a committee focusing on students returning to campus.  

 

Agenda Item XVIII: Final Remarks and Adjournment 

With no further business appearing, a motion was made to adjourn. The motion passed and the meeting was 

adjourned. 

 
Minutes prepared by Faculty Council Coordinator, Karen Lee  

UL 3115N / 274-2215 / Fax:  274-2970 / fcouncil@iupui.edu / http://www.iupui.edu/~fcouncil 
 

 

Report on Council Actions 2014-15 (per Bylaws Article 1. Section C.3) 
 

Items that have been completed by the committees follow the Assignments for committees. 

 

Assignments (Items in red have been brought to the IFC for a first read): 

 

Academic Affairs Committee 

 Campus Policy on Limits in Withdrawal: Policy to be voted on by AAFC, EC, and IFC fall 2013. (Oct. 2013: The AAC 

agreed that the policy was too restrictive. They agreed that students should not be allowed to enroll and withdraw (or 

fail) a given course numerous times. Perhaps an alternative solution is to block registration for such students, initiated 

at the unit level. The registrar will investigate creating lists of students who enroll repeatedly in the same course. These 

lists could be provided to the appropriate unit for action (registration block), if the units choose to do so. Annual 

Report 2014: The proposed policy was put on hold pending further fact-finding and deliberation.) 

 Attending Classes Without Being Enrolled: Policy to be voted on by AAFC, EC, and IFC fall 2013. (Oct. 2013 & 

Annual Report: The AAC has put the policy on hold and will do further fact-finding.) 

 Calculation of GPAs. How much campus policy harmonization is going to be suggested as a part of the student services 

initiative? (Annual Report 2014: Carried over from 2012-2013. Should this assignment be eliminated?) 

 Grade Forgiveness Policy (Annual Report 2014: Carried over from 2012-2013. Should this assignment be eliminated?) 

mailto:fcouncil@iupui.edu
http://www.iupui.edu/~scouncil
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 Investigate what, if any, “University Sanctioned Events” should be included in the Registrar’s list of Course Policies 

(Annual Report 2014: Committee added this assignment for the 2014-15 AY.) 

 Common Calendar: Are all dates covered under this policy, or just the start and stop dates? 

 IUPUI Policy on International Teaching Assistants 

 Potential Policy on Credit Hour Overlap Between Minor to Major or Major to Second Major (Porter email of 5-14-14) 

(Reported at February 3, 2015, IFC Meeting: The committee concludes that the academic units should have such 

policies and is generating a draft.) 

 Free Exchange of Ideas – Report from the University of Chicago: Should IUPUI develop a similar statement? 

 Review the Blue Online Course Evaluations regard to security (protection of privacy of faculty and faculty work); the 

analytics capabilities of the platform and how they should be used (FARS, promotion and tenure), and by whom 

(chairs, deans, etc.). Suggest a procedure by which the campuswide questions should be determined and who should 

determine those questions and review and revise them. 

Budgetary Affairs 

 Assessments (School of Medicine) 

 Parking Business Plan – Ask Dawn Rhodes and Camy Broeker to bring the plan to the committee and discuss it. Ask 

Rhodes to report on the plan to the IFC.  

Campus Planning Committee 

 Continue review of the Strategic Plan. 

 Review IU Strategic Plan and compare it to the IUPUI Strategic Plan. Draft comes in October and the final document 

should be finalized by the Trustees at their December meeting.  

 Review and comment on National Survey of Student Engagement (NSSE) survey and other tools that gather 

information about students and faculty. (May 2014: On hold due to priority given to strategic plan and budget 

hearings.) 

 Review and comment on PULSE surveys; the data gathered by these surveys may be reviewed by this committee; 

examples: campus safety; diversity; common theme. (May 2014: On hold due to priority given to strategic plan and 

budget hearings.) 

 Review and comment on campus survey (first and second years – in house); (every third year NSSE is administered) 

(May 2014: On hold due to priority given to strategic plan and budget hearings.) 

 Advise IUPUI Administration: Planning and Institutional Improvement Administrative Liaison on outcomes. May 

2014: Ongoing.) 

Constitution and Bylaws Committee 

 Verbatim Minutes: Review proposal to exclude notation of taking verbatim minutes if a recording is being made during 

council meetings. (Committee discussed this item; will suggest wording.) 

 Nominations Committee: Review and change bylaws so that the Nominations Committee is made up of faculty 

governance leaders of the schools. (Update 7-10-14: Work in process.) 

 Rewrite the charge to the Constitution and Bylaws Committee. (Update 7-10-14: No action at this time; keep on 

agenda.)  

 Recognition of Honors College (Update 7-10-14: Recognition was discussion, but until the school submits a 

constitution and bylaws for review, no action is taken. Keep on agenda until C&B submitted by Honors College.) 

 FGAP Bylaws revision (problem raised by Handbook Committee/Faculty Affairs Committee last year). (Update 7-10-

14: No action at this time; keep on agenda.)  

 Undergraduate Curriculum Advisory Committee: Is the committee doing what the vision for the committee was set out 

to do. (Update 2-25-14: With the Strategic Plan, this committee is under review by the Academic Affairs Committee 

and Faculty Affairs Committee as they determine whether the IFC should endorse an Undergraduate Curriculum 

Committee. The Constitution and Bylaws Committee will be asked to make a motion to remove the UCAC from the IFC 

Bylaws should the IFC endorse the new committee.) 

 Limit the amount of time a Board of Review can be heard before time runs out once it has been assigned by the IFC-

EC. (Motion made by IFC-EC on March 27, 2014.) (Update 7-10-14: No action at this time; keep on agenda.)  

 UFC Constitution changed to reflect the change from “co-secretaries” to “co-chairs.” Should the IFC constitution be 

changed? (Update: The IFC C&B Committee felt no change needed to be made, but small changes could be made to 

make the intent clearer. At their meeting on 2-19-15, the IFC-EC agreed. The EC asked the C&B Committee to bundle 

the changes with other items that need IFC approval.)   

Faculty Affairs Committee 

 Discuss the grievance process and the Board of Review procedures with the Constitution and Bylaws Committee. 

(Update from annual report: Ongoing discussion: Theme of grievance = due process. Remaining questions: 1) good 

cause=not defined in bylaws; 2) full-time=100% or benefit eligibility (eligible for reappointment regular?); 3) What is 

grievance process for part-time faculty? Type of employment – serve at will (administrators, PG); 4) Adjunct faculty-

freelance contract? – See handbook 2006 needs further investigation / Bylaws p. 18. Committee to continue the 

discussion in 2014-15.) 

  “Term Contracts” in the School of Medicine for faculty not complying with standards set by the school.  
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 School of Medicine policy issued for compensation guidelines for tenured faculty. 

 Review draft Adjunct Faculty Policy/Procedures for Promotion (On 4-21-14 committee agenda. Lavitt gave to Koskie 

on 2-2-15 by email.) 

 Parking Changes (On 4-21-14 committee agenda.) 

 Definition of Tenure Status 

 Faculty Bonus Plan (Ready for a first read once approval is received by the FAC. The IFC-EC approved the plan at 

their 10-23-14 meeting.) 

Faculty Handbook Committee 

 Revise charge to the committee. 

 Revise the handbook to reflect the change in links to the Academic Handbook to policy numbers from the University 

Policies website. 

 Apply numbering system to the Faculty guide as was used in the online version of the IU Academic Handbook.  

 Make title changes and other miscellaneous grammar and style content. 

Fringe Benefits Committee 

 Benefits: Keep pushing to get the message out about benefits in a timely manner.  

 Get the word out to faculty: Clinical Care Services at IUPUI (http://hr.iu.edu/benefits/CCServices/index.html)  

 Comparison of benefits for IUPUI and IUB faculty.  

 Maternity and Family leave 

 Benefits for part-time faculty 

 How does the IUPUI benefits plan compare to other institutions? 

 Benefits for gay married couples should a law be passed. 

Library Affairs Committee 

 Implementation of Open Access 

Research Affairs Committee  

 Limited submission – Atkinson doesn’t feel that is an issue on this campus. He would be glad to discuss this as issues 

come up. This issue is on the strategic plan. 

 Biomedical Research Institute 

 Policy on Centers and Institutes 

 Animal safety 

 Update on Research Advisory Committee from VP Jorge Jose. 

 Update on the transparency and funding of programs 

 Presentation of the Indirect Cost Recovery guidelines to the IFC. 

 Return of NIH funds from the administrators to the PI.  

 Human Subjects Research (IRB Process). 

 Other study approvals – especially biosafety approvals and IACUC as centralization of oversight continues. 

 Center designation process – inventory of active/inactive centers as a first fact-finding step. 

 IUCRG Program – faculty input into future directions/funding priorities if the program continues. 

 Strategic Plan  

 Monitor aspects of compliance across the university 

 Purchasing and expenses on grants – detailed reporting  

 IRB updates  

 IU Strategic Plan review (Research Excellence) -- October 2014. 

Staff Relations Committee 

 TIME Timekeeping System  

 Health Insurance Rates – John Whelan should have a positive impact on this. 

 Performance Management – John Whelan should have a positive impact on this. 

 Service with Distinction 

 Intergroup Dialogue and Campus Civility 

 Campus Safety 

 Monitor Parking 

Student Affairs Committee 

 Student Wellness 

 Personal Misconduct Procedures have changed, but there may be training that needs to be addressed.  

 Sexual Assault and Prevention 

 Review of Revised Student Misconduct Procedures  

Technology Committee 

 Review of FLAGS system to review enhancements made during summer 2013. 

 Review updates to the RFS system 

 Review e-learning system 

http://hr.iu.edu/benefits/CCServices/index.html
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 Monitor transition from Oncourse to Canvas. 

 Testing Center 

 Online course evaluations with the Testing Center (will work with Melissa Lavitt) 

 Oncourse project sites – what do we use now? 

 Evaluate Blue Online Course Evaluations with regard to ease of use, security, and analytics capabilities. 

 

Items Completed: 

 

Academic Affairs Committee 

 Policy for Acceptance of Prior Learning (PLA) Credit for Veterans (Minutes AAC 11-10-14: The committee 

unanimously agreed that the proposed policy will greatly benefit Indiana’s veterans and meets the goals set forth in SB 

331 and aligns well with the general policies and procedures at IUPUI. Presented at 12-2-14 IFC Meeting.)  

 UFC Policy on Transfer of Credit from Two-Year Institutions (Minutes 11-10-14: The members agreed that the current 

policy (ACA-56) should remain as is. They also agreed that changing the title of the current policy as suggested would 

be appropriate. The suggested deletion of the background paragraph appears to be unnecessary since it is not included 

in the document posed on the IU Policies website.) 

 PULs 2.0 – Focusing on Student Learning to Evaluate and Improve General Education at IUPUI (Reported at February 

3, 2015, IFC Meeting: With the goal to “enhance faculty leadership for the PULs as the foundation for general 

education at IUPUI,” the AAC endorsed the major concepts in the report.  

 UFC Policy ACA-56, Transfer of Credit from Two-Year Institutions (Reported at February 3, 2015, IFC Meeting: The 

main wording of the policy should not be changed.) 

Distance Education Committee 

 IU Online: Schedule a joint meeting between the Distance Education Committee and the Technology Committee, with 

leadership from IU Online. – (Update: The meeting was held on November 11, 2014.) 

o Update on state authorization process 

o Status of differential funding or fee for online courses 

o ADA compliance for distance education 

 Canvas transition – (Update: Canvas has been selected as Unizin’s first learning management system, and progress is 

being made to add pilot content sources and analytical tools. Minutes of 11-11-14 meeting. Committee continues to 

monitor the progress at each meeting.) 

 Unizin Consortium – (See update on Canvas transition.) 

Faculty Affairs Committee 

 IUPUI Faculty Credo (Report submitted to the IFC-EC. Discussion at the April 17, 2014, EC meeting. Developed 

guidelines for department chairs/not performance review. Revised Credo. Suggest adding Civility Statement.) (On IFC-

EC agenda for discussion. 9-18-14: IFC-EC determined the Code of Academic Ethics takes care of the Credo. This 

item will not be discussed further.) 

 IUPUI Faculty Librarian Review and Enhancement: President McRobbie asked each campus to look at the policy and 

tweak it for their needs. At the 4-24-14 EC meeting, an administrative committee was formed composed of Melissa 

Lavitt, Rick Ward, Simon Atkinson, Jack Windsor, and the chair of the FAC. (Note: 1-22-15 IFC-EC: The IFC-EC 

heard a report from Melissa Lavitt on the usage of the policy. It was decided the academic deans would be surveyed to 

see how often the policy is used. No further action will be taken by the FAC at this time.) 

 NTTF representation on the IFC. A task force will be established by the IFC Executive Committee to review the NTTF 

and how they are affected through the Constitution and Bylaws, handbooks, and policies and procedures. The Faculty 

Affairs Committee would manage the work of the task force. The FAC should send names to the EC for inclusion in 

the membership of the task force. Member need to come from the schools including the School of Medicine and one 

member from the Handbook Committee. (Update: On 1-15-15, the IFC-EC developed a charge to the committee. On 1-

30-15, the charge and proposed committee members were sent to the FAC to pare down the list. The task force will be 

charged once the list is received from the FAC. 3-11-15: Task Force was charge and had first meeting.) 

Faculty Handbook Committee 

 Completed revision of timeline for approving the supplement. (Presented to the IFC 10-7-14.)  

Library Affairs Committee 

 Open Access (Passed as policy on 10-7-14.) 

Technology Committee 

 Product to replace the FAR (will work with Melissa Lavitt) (NOTE: 11-26-14 KEL: A product was selected and 

discussion lends to what kind of data will be received once the product is used.) 

 Conduct joint meeting of Distance Education Committee with IU Online Office Leadership - (Update: The meeting was 

held on November 11, 2014.) 
 



MEMORIAL RESOLUTION 

 

DAVID MARK GIBSON 

 

David Mark Gibson, 91, of Indianapolis, IN, died January 20, 2015, due to complications from a fall. 

Born August 7, 1923, in Kokomo, Indiana, David completed the A.B. degree at Wabash College 

(Indiana), and obtained an M.D. degree from Harvard Medical School (Boston). At Harvard he had the 

opportunity to work in a laboratory where he fell in love with metabolism and metabolic regulation. After 

an internship at Northwestern University Hospital (Chicago), David married Margaret (Peggy) Lockhart, 

R.N. (Saskatchewan) whom he met at Wesley Memorial Hospital in Chicago and with whom he had five 

children, Carl, Shauna, John, Heather, and Mark.  

 

After completing his internship, David came to a fork in the road; whether to do a residency or go into 

research. He chose research, completing postdoctoral training, first at the University of Illinois, where he 

worked with Carl Vestling, and then at the Enzyme Institute at the University of Wisconsin where he 

worked with David Green and Salih Wakil. At the Enzyme Institute, he established himself in the field of 

biochemistry by discovering the pathway by which fatty acids are synthesized. In 1958, David joined the 

newly formed Department of Biochemistry in Indianapolis. At that time, the department had only one 

member, Don Bowman, and he was the chairman. Dr. Bowman quickly recruited two faculty members 

who went on to do great things: one was David Gibson, who was destined to replace Dr. Bowman as chair 

of biochemistry, and the other was Jim Ashmore, who later became chair of pharmacology.  

 

In 1963, David and his first Ph.D. student David Allmann discovered that eating a meal high in 

carbohydrate greatly increases the synthesis of fat by the liver. The reason, they showed, was that a high 

carbohydrate meal increases the blood level of insulin which activates genes that encode the enzymes 

required for fat synthesis by the liver. This has led to the use of low carbohydrate diets for diabetes and 

obesity. 

 

In 1965, the Department of Biochemistry named David as chairman, a position he held for 23 years. 

Fourteen faculty members were recruited during his tenure. David created an environment that supported 

the development of strong independent research programs for faculty. Towards that goal, he established 

an exceptional support staff and set a tone for the department that made everyone feel special and 

appreciated. 

 

David was an exceptional teacher, not only of the medical students, but also of graduate students and 

those of us who followed his lead as teachers and researchers. Although he never practiced medicine, he 

made every lecture medically relevant. He established a true medical biochemistry course for our students 

which made thousands of them better doctors for the state of Indiana and the nation. David also trained 

many graduate students and postdoctoral fellows who have gone on to become faculty members at 

universities as well as researchers in industry. 

 

In 1978, David reported the discovery of a new protein kinase that regulated cholesterol synthesis. This 

was during the very early days of protein phosphorylation, a time when the available techniques meant 

painstaking experimentation and skilled interpretation. The kinase, now known as the AMP kinase, has 

been implicated in the regulation of nearly every metabolic pathway of the cell. Over 41,000 papers have 

been published on “Dave’s kinase.”  

 

David was awarded many grants from the Indiana and American Heart Associations, the American 

Diabetes Association, the Showalter Foundation, and the NIH. Dr. Gibson was recipient of an American 

Cancer Society Fellowship, an Established Investigatorship of the American Heart Association and a 

Career Development Award of the National Institutes of Health. He held visiting appointments at the 



University of Padua, Italy; Utrecht University, the Netherlands; and the University of Ankara, Turkey. Dr. 

Gibson was the recipient of numerous teaching awards from the Indiana University School of Medicine 

and was named the first recipient of the Showalter Professorship of Biochemistry in 1975.  Dr. Gibson’s 

research contributed to the elucidation of the pathways of fatty acid and cholesterol synthesis and their 

control by endocrine-linked mechanisms. Dr. Gibson was the coauthor of the biochemistry textbook, 

Metabolic Regulation in Mammals (2002), along with many professional research publications.  

 

David Gibson was a humble man who was never ostentatious, whether in his professional or his personal 

life. A fact not widely known is that David was a committed philanthropist who quietly supported many 

causes including substantial financial contributions to the department of biochemistry. 

 

Peggy Gibson passed away on April, 9, 1992. In memory of her contributions to the social life of the 

students and faculty, the department established the Peggy Gibson Award given annually to the graduate 

student who has published the best paper.  

 

After retiring from IUSM, David married Wilda Lee Preston of Mansfield, Ohio, on July 7, 2001. Lee 

died on September 3, 2014.  

 

Dr. Gibson will be remembered by all who knew him professionally or socially, first and foremost, as a 

gentleman, the most honorable of men who exuded enthusiasm, compassion and empathy. Through all the 

ups and downs of being department chair and running his own laboratory, David never lost his sense of 

humor, a gentle ironic quip, a twinkle in his eye, and his unforgettable laugh. He will be remembered and 

greatly missed by his many friends and colleagues. 

 

David once wrote “there is great joy in the continuing attempt to know life, and to sing its song.” No one 

enjoyed it more or sung it better than David Gibson.  

 

David is survived by his brother, John Schuyler Gibson, five children, and nine grandchildren, Carl L. 

Gibson (Patricia Slater): Anne, Christopher and Eileen Gibson; John L. Gibson; Shauna Marie Gibson: 

Dr. Katherine (Brandon) Miller, Dr. Joseph (Natalie) Kopp and Heather (Austin) Parrish; Heather 

(Joseph) Garrison: Samuel and Marina Garrison; Mark C. Gibson (Laura Doolittle): Margaret. David is 

also survived by Lee’s three children, Burton (Prue) Preston; Brad (Betty) Preston; Wendy (Randy) 

Roper, five step-grandsons, and three step-great grandchildren. 

  

Committee members: 

 

Anna DePaoli-Roach, Ph.D. 

Robert A. Harris, Ph.D. 

Peter J. Roach, Ph.D. 

Zhong-Yin Zhang, Ph.D 

 

Adopted by the IUPUI Faculty Council at their meeting on April 7, 2015. 

 

 



MEMORIAL RESOLUTION 

 

HIREMAGALUR N. JAYARAM 

 

Hiremagalur N. Jayaram, Ph.D., died on February 7, 2015, from complications of lymphoma. 

Born on April 11, 1941, in Mysore, India, Jay studied pharmacy in India, at Gujarat University, 

and received a Master in Pharmacy, at Andhra University, and a Ph.D. in Biochemistry and 

Pharmacology in Bangalore at the prestigious Indian Institute of Science. During his Ph.D. 

studies, he married his sweetheart and life partner Shantha Jayaram. After they immigrated to the 

United States, Jay completed postdoctoral training at Mount Sinai School of Medicine in New 

York and was awarded a Fogarty Fellowship for research at the National Cancer Institute in 

Bethesda. At the National Cancer Institute, he progressed through the ranks to the position of 

Senior Investigator before joining the Indiana University School of Medicine in 1985 as 

professor of biochemistry and research scientist in the Laboratory of Experimental Oncology at 

the James Whitcomb Riley Hospital for Children. Upon retiring from IU as professor emeritus in 

2006, Jay accepted the position of senior scientist in the Research Service of the Richard L. 

Roudebush Veterans Affairs Medical Center where he continued his investigations and 

established a well-funded and productive laboratory. In recognition of his outstanding work for 

veterans, Jay was promoted in 2013 to the position of career research scientist by the Veterans 

Affairs Administration.  

 

Jay’s research focused on the mechanism of action of chemotherapeutic agents for the treatment 

of cancer. He received international recognition for his discovery of several compounds that 

were lethal for cancer cells by inhibiting purine nucleotide synthesis. He was an exceptional 

chemist and biochemist, especially well-known for his work on tiazofurin, a selective inhibitor of 

IMP dehydrogenase that provided a novel approach for the treatment of leukemia and other types 

of cancer. He was totally committed to developing drugs and delivery methods that would 

selectively kill cancer cells. At the time of his death he was focused on a novel approach for 

targeting chemotherapeutic drugs to colorectal cancer cells via folic acid receptors. He published 

185 peer reviewed papers, 125 of them during his tenure as a member of the faculty of Indiana 

University School of Medicine.  

 

Jay had a great smile. Everyone looked up to him (literally as well as figuratively). He was a 

gentleman, he was kind – he helped so many people in their pursuit of matters scientific, whether 

it was designing an experiment or providing advice for a lifetime. A perfect example was his 

long-time commitment to the Project SEED Program of the American Chemical Society which 

fosters successful career paths for economically disadvantaged high school students. He was 

always eager to find ways to help exploit new ideas, always ready to jump at the chance to let 

life lead him to the next big adventure. When he joined the VA Research Service, he could easily 

have chosen to relax, at least a little, to rest on the laurels of his previous accomplishments, but 

of course he didn’t do that. Instead, he set about greatly expanding laboratory resources. He 

infused the service with new energy, positive energy, creating an environment that ultimately led 

to some of the medical school’s best investigators and staff moving to the VA. 

 

The influence that he had on people’s lives and careers was extraordinary. His work ethic and all 

that made up his person became a role model for the rest of us. He was a most-valued colleague 



of researchers in the IU School of Medicine and the Richard L. Roudebush Veterans Affairs 

Medical Center. He will be missed, but never forgotten.  

 

Jay is survived by his wife Shantha; two sons, Navin and Nagesh; Nagesh's wife, Smitha; and 

their two children, Aneesha and Tejas.  

 

Committee members: 

 

William F. Bosron, Ph.D. 

John T. Callaghan, M.D., Ph.D. 

Robert A. Harris, Ph.D. 

J. Howard Pratt, M.D. 

 

Adopted by the IUPUI Faculty Council at their meeting on April 7, 2015. 
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Faculty Bonus Policy for IUPUI
Circular 2015-04

Presented to the IUPUI Faculty Council
April 7, 2015

by

Senior Associate Vice Chancellor Melissa Lavitt



Scope

• Bonuses apply to units able to afford cost

• Bonuses must be approved by IUPUI 
Finance and Administration

I N D I A N A  U N I V E R S I T Y – P U R D U E  
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Policy Statement

• Units’ RC to develop process

• FIAD approval required

• Frequency: 1x/fiscal year

• Bonus or Merit Raise?

• Bonuses cannot replace raises

• Funds set aside for raises ineligible for 
bonus

• Raises are independent of cash awards

• Allocation of both must be transparent

I N D I A N A  U N I V E R S I T Y – P U R D U E  

U N I V E R S I T Y  I N D I A N A P O L I S



Purpose

• Recognize, reward, retain faculty talent

• Reward nontraditional duties, i.e.

• Accreditation

• Teaching classes with larger sections

• Encourage specific activities, i.e.

• Mentoring
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Criteria

• Exemplary overall performance

• Significant achievement on project or 
major assignment

• May recognizing success in:

• Teaching, or

• Research, or

• Service

I N D I A N A  U N I V E R S I T Y – P U R D U E  
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Procedures

• Eligibility

• Full-time appointed faculty

• Department chairs eligible
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Procedures (cont’d)

• Calculation

• Maximum 10% of individual’s base salary

• IUSM faculty

• Calculated from total compensation, i.e., core plus 
adjustable (see IUSM Compensation Principles 
and Policy)
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Procedures (cont’d)

• Process

• Policy developed by individual units

• Vetted through faculty governance group

• Filed with Office of the EVC

• Approved and administered by IUPUI FIAD

I N D I A N A  U N I V E R S I T Y – P U R D U E  
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IUPUI’s PARKING SYSTEM



You Spoke; We Listened

I N D I A N A  U N I V E R S I T Y – P U R D U E  U N I V E R S I T Y  
I N D I A N A P O L I S 1

• Created a lower rate for <$30K Salary
• Added more EM spots on the East Side of 

Campus
• Added 111 spaces to Blackford Garage for 

employees
• Expanded Shuttle Hours-Operating from 5:30am-

12:30am
• NC permits “special time parking” on main 

campus – back to 2:30 pm



Parking Rates 2015-16
Transparency

I N D I A N A  U N I V E R S I T Y – P U R D U E  U N I V E R S I T Y  
I N D I A N A P O L I S 2



Walker Consultant – Benchmarks

I N D I A N A  U N I V E R S I T Y – P U R D U E  
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Permit Type Monthly 2015
IUPUI

Target 

Monthly Peer 
Median

IUPUI 
Deviation from 
the Median

EM $   40.00 $   62.50 - $22.50

ST $   28.00 $   35.83 - $  7.83

Garage $   66.00 $   79.08 - $13.08

Reserved $ 132.00 $ 120.50 +$11.50

N. Campus $ 25.00 $    41.33 - $16.33

-$ 270

-$94

-$157

+$138

-$196

Monthly
Annual



Parking Rates Effective July 1, 2015
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Permit Type

Monthly 
2016 
Rates

Monthly
Increase

Annual 
Increase

EM $ 47 $ 7 $ 84

ST $ 31 $ 3 $ 36

Garage $ 69 $ 3 $ 36

Reserved $132 $ 0 $  0

N. Campus $ 30 $ 5 $ 60



Parking Rates Effective July 1, 2015

I N D I A N A  U N I V E R S I T Y – P U R D U E  U N I V E R S I T Y  
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Permit Type

Monthly 
2015
Rates

Monthly
2016 
Rates

Monthly 
Increase

“LEM”
< $30K $ 35 $ 45 $10

EM $ 40 $ 47 $ 7

$17.50 per month less than peer median

$210 per year less than peer median



Compared to Downtown Indy

GARAGE RATES

IUPUI DT $ Variance % Variance

Monthly Monthly Monthly Monthly

Mean $69.00 $125 -$56.09 -81.3%

Median $69.00 $130 -$61.00 -88.4%
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SURFACE RATES

IUPUI DT $ Variance % Variance

Monthly Monthly Monthly Monthly

Mean $47.00 $70.08 -$23.08 -49.1%

Median $47.00 $67.50 -$20.50 -43.6%



Proposed Uses of the Strategic Funds

I N D I A N A  U N I V E R S I T Y – P U R D U E  U N I V E R S I T Y  
I N D I A N A P O L I S 7

• Replace Slats on Facade of Garages 



Proposed Uses of the Strategic Funds
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• Replace AO building and Oral Health with a 
Parking lot - $570,000



Proposed Uses of the Strategic Funds
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• Reconfiguration of parking lot between the Campus 
Center and New York Street - $682,000



Proposed Uses of the Strategic Funds

I N D I A N A  U N I V E R S I T Y – P U R D U E  U N I V E R S I T Y  
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• Allowance for additional landscaping and upgrades to lot at 
Blackford/Vermont/Michigan - $200,000



University-Wide Benefits

• Standardized Schedules (Citations; Rules and 
Regulations) 

• One Purchase of Parking Management 
Software

• Permit Reciprocity
• Shared Services Distribution of Duties
• Enhanced Garage Lighting Projects
• New Parking Meters

I N D I A N A  U N I V E R S I T Y – P U R D U E  
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Michael A Carroll Stadium

I N D I A N A  U N I V E R S I T Y – P U R D U E  U N I V E R S I T Y  
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Indy Eleven - 1st Home Match April 11th

• Friday Night before Match – parking lots 
close at 7pm.  
• (lots 58, 59, 63, and 80)

• Only Wednesday Match is 8/19

• EM can park in Vermont St or Barnhill 
Garage during the event. 
• must exit garage by 8am day after game



Parking Lots designated for Indy 11

I N D I A N A  U N I V E R S I T Y – P U R D U E  
U N I V E R S I T Y  I N D I A N A P O L I S 13Lot 59 and 63

Lots 58 and 80

Presenter
Presentation Notes




IUPUI’s Parking System

Questions?

Contact Information:
Sheri Eggleton

Director of Parking Services
Email: seggleto@iupui.edu

Phone: 278-6023

I N D I A N A  U N I V E R S I T Y – P U R D U E  
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mailto:seggleto@iupui.edu
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