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I. New Opportunities and Areas for Growth That We Must Seize: 

1.) Websites: The development of websites must become top priorities for departments that do 
not have them already or have sites that are outdated. Websites are where students find us. Each 
department should have a webmaster. This person should coordinate with the school’s 
webmaster and with the faculty of the department. The school must strive to ease the working 
relationship between Liberal Arts and individual department websites in order to make it easier 
for departments to make changes and updates to their websites. Departments that are new at this 
might consult with other departments, such as English, which have long had a webmaster, and 
continually develop and update their pages. 

2.) Upper-level course offerings: We cannot expect to regain enrollments in lower-level courses, 
especially those on the 100-level, which we have lost due to dual, AP, and transfer credit. 
Students come into Liberal Arts schools around the U.S. with credit for first- and second-year 
courses. Ivy Tech is, of course, a major factor here, with 100- and 200-level courses, as we have 
known since the 1990s that it could be. These and other causes are detailed in the indispensable 
document, “Analyzing the Decline in Liberal Arts Credit Hours and Majors.” This report, issued 
by the Resources and Planning Committee in July 2015, has been our ad hoc committee’s “bible” 
since our first meeting in late October. These causes are, alas, part of a “new normal.”  

Each department must therefore devise ways to build enrollment on the upper level. The school 
must develop strategies to address this issue as well. We must do develop and promote more 
upper-level courses in light of the loss of three credit hours from the Arts & Humanities 
requirement, as well as the former “Area 3,” which was abolished in the new post-2013 General 
Education Requirements.   

3.) On-campus and Canvas advertising for individual courses, especially upper-level classes 
should be done more aggressively and extensively. 

4.) Online Teaching: This issue needs to be approached in unified, strategic ways. Imagine, for 
example, if each faculty member in the school chose one essential 300- or 400-level class in his 
or her field and converted it into an online course. Online teaching has, up to now, been 



approached in a scattershot way, with lecturers ending up doing the bulk of online teaching. 
Probably the vast majority of tenure-track faculty have never taught online (and have no 
intention of doing so). Online teaching must stop being the elephant in the room that many of us 
avoid acknowledging, or the parental lecture we wait to be over with. It may well be that online 
teaching is not a cure-all. However, we must be sensible  and knowledgeable about it. 

Therefore . . . 

5.) We propose a new SLA Committee for Online Teaching. This would be an appointed 
standing committee. A new SLA Bylaw amendment could read as follows: 

 Online Teaching Committee.  

 (1) The Online Teaching Committee. The Committee will assess needs for online classes, 
recruit tenure-line faculty to develop online  courses, ensure that online courses are taught across 
disciplines, review and approve new online course proposals, and monitor assessment of online 
courses. The committee’s charge is to ensure that the School of Liberal Arts builds and maintains 
a successful, unified, and balanced online curriculum. 

 (2) The membership will be composed of five members: three tenure-track faculty 
members, and two lecturers. The membership should always consist of current online instructors, 
as well as faculty members who have yet to teach online.  

 

II. Actions That Can Be Taken Now: 

A. Ongoing Departmental Revision of Course Offerings, IU-System Permitting: 

1.) Titles of Courses: These must be clear, they must be updated, and they must state what the 
courses do.  

2.) From Variable Titles to Regular Courses: Attractive course titles often become obscured as 
variable titles. We need to enforce seriously the Registrar’s policy of requiring VT courses to be 
converted to permanent courses after they have been taught twice. 

3.) Course Descriptions: Departments must frequently update and clarify these. 

B. Actively Manage Remonstrance:  

Prevent other units from offering courses that resemble or worse, duplicate courses in our school. 
This needs to become a consistent policy with known procedures attached. 

C. Faculty Mentors. Redefine the Faculty Mentor position to include "bridge building" within the 
school, across campus, and with community partners. For example, identify non-SLA programs 
that overlap with SLA program and figure out ways to encourage enrollments through 



scheduling and marketing (e.g., double majors and/or minors). Faculty Mentors should be in 
touch with the advisors from similar non-SLA programs. Also, building community partners 
could increase access to internships and job placement opportunities—giving SLA students "real 
world" experience and marketability on the job market.  

D. Encourage less conventional scheduling times, such as on Fridays.  

Consider non-traditional scheduling, such as 8-week courses, or Summer courses outside the 
traditional Summer 1 and 2 formats. A Summer course could be scheduled in one six-week 
frame during the months of June and July, which might recapture the school teachers whose 
enrollments we have lost as area school districts have shortened their summers to those two 
months.  

 

III. Removing Enrollment Barriers and Opening Communications with Students: 

1.) Build in double-degree options or pathway: Identify prospective joint degree options between 
SLA and degree programs in other schools, following a model such as the double-degree 
B.A./B.S. that already exists between WLAC and the School of Engineering.  Explore degree 
requirement variations that could facilitate the completion of a dual degree program within a 
reasonable amount of time. 

2.) a.) Minors: We must encourage these, especially minors. All departments should develop 
handouts for minors, and encourage faculty to include an item about the minor(s) in their syllabi.  

b.) Double-majors: Look for possible partnerships across campus; e.g., Sociology and 
Psychology; Film and Media/New Media, and many more. 

3.) IUPUI as a campus and institution must become more invested in Liberal Arts. For fifteen 
years, we had to listen to IUPUI described as “the life sciences campus,” on radio programs such 
as WFYI’s Sound Medicine (2000-2015), a show part-owned by the IU School of Medicine1. Our 
campus has been promoted in ways that exclude Liberal Arts, and yet when our school suffers a 
decline, we're made to feel that it’s all our fault. From now on, Liberal Arts must be a central 
feature of and prime participant in the university’s publicity and its marketing—its profiles, both 
public and internal.  

4.) We are part of a national trend. We must address our downturn in ways that take into 
consideration the nationwide decline of Liberal Arts in prestige and significance. For example, 
faculty should focus on transferable skill development as a fundamental objective in their 

                                                 
1 See Anthony Schoettle, “Plug Pulled on WFYI Radio’s ‘Sound Medicine’ Show.” Indianapolis Business Journal 
30 March 2015. http://www.ibj.com/articles/52481-plug-pulled-on-wfyi-radios-sound-medicine-show. Accessed 11 
April 2016. 

http://www.ibj.com/articles/52481-plug-pulled-on-wfyi-radios-sound-medicine-show


courses, as indicated on syllabi and other promotional materials.  Advising based on the value of 
skills should be emphasized over fulfillment of requirements. 

5.) “Liberal Arts” has become an ambiguous and outdated moniker. The school should consider a 
name change: The School of Social Sciences and Humanities, or The School of Humanities and 
Social Sciences (since a proposed IUPUI “College of Arts and Sciences” has been rejected twice 
in the past two decades).  

6.) Post-2013 Gen Ed Core Issues. Two issues stemming from the post-2013 Gen Ed core 
requirements appear to demand long-term study, including perhaps the polling of students, 
especially on (b.):  

a.) How can departments that have lost credit hours, such as History, reclaim those credit 
hours without creating additional requirements for students? 

b.) What impact has the new second-year language competency requirement had on 
decisions of students to choose a major outside the school rather than in a Liberal Arts 
major?  

 

 


