
ION IS UNDERWAY 
CATCH A RISING STAR! 

Most alumni members will begin to see 
significant changes in how their national 
association does business in 1996, predicts 
Ricardo Valencia, national FFA alumni 
executive director. 

Besides a new format for the association's 
~letter and a new image, members can 

other announcements such as plans 
ization's 25th anniversary and 

new promotional materials designed to 
encourage more parents, administrators, 
business and industry representatives and 
anyone who supports FFA to join. Member
ship, roster and list maintenance will also be 
improved. 

Why the changes? 
"Recent changes in agriculture and 

education have caused us to reexamine just 
what FFA'.s alumni members are, and could be 

the impact they can make o f of 
FFA," explains Valencia. 

With change comes a need to attract 
emerging leaders to the organization, he 
continues. "Our goal is to grow membership 
from 38,000 to 200,000 members;.. the 
year 2000." 

Building a Local Unk 
A key component of the visioning plan 

includes educating members to deal with 
issues and challenges facing their local 
~gricultural education and FFA programs. 

·-~~ "Nationally, it is our responsibility to 

grow our members and educate them," 
Valencia adds. "Numbers mean nothi,. 
unless we can strengthen the link between 
alumni volunteers and their local agricultural 
education programs." 

(continued on page 7) 
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Your next issue of New Visions will arrive 
in mid-April, and then on a regular 
bimonthly schedule. Along with regular 
news, expect articles and feature stories on 
the following: 

Singing Star Sigl'1tr'On°As ~ational 
Spokesperson 

Marketing the G~
1

CI 
. "' Superintendents'.: '" 

Build a Strong Alumni Volunteer 
Network 

'I~; 
California Educator Endorses .'IA 
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marketing consultant; Connie Tyler, membership specialist. Not pictured: Carl M. 7i-evisan, financial consultant. . 
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Your &mccess 
Our Sticcess 

Welcome to the premiere issue of New 

Visions. We are very excited and proud of 
this new communications tool for the 
National FFA Alumni Association. 

It is important for all of us to under
stand that your success at the local level is 
our success at the national level. Your 
success as an individual and as an alumni 
member is what we are working toward. 

You may have felt an absence of your 
national association for awhile, and the 
reasons for this will become evident. We 
have been working diligently over the last 
four months evaluating all facets of your 
national association, We are making 
significant changes in our image and 
communications tools and to the manage
ment of our membership lists. And we are 
working diligently ar making it easier to 
manage membership at the local and state 
levels. We are working hard at providing 
tangible benefits to you. You will see the 
introduction of a new membership card, 
new member kits and corporate partner
ships for members only. 

It is the responsibility of the National 
FFAAlumni Association to grow and 
educate our membership. We are investing 
time and resources to support the advance
ment of local and state membership. As 
we do, we will always be mindful to link 
that growth to the local level. 

Additionally, we are working at 
providing the necessary information and 

education to our membership. It is critical 
to the continued success of agricultural 
education and FFA to have educated voice 
speak intelligently and effectively about 
the impact that FFA has made on the lives 
of young people. 

There are those of you who are ( 
concerned that our only focus at the 
national level is to grow membership. 
While it is a focus, it is not our mission. le 
is easy to see that there is strength in 
numbers when you consider that rhe 
American Association of Retired Persons 
(AA.RP) is one of the country's most 
influential organizations with more than 
four million members. 

We have the same potential. When 
you consider that today there are more 
rhan 4.5 million former FFA members, 
over 800,000 parents and guardians of 
FFA members and an endless number of 
people who believe that FFA does it better 
than anyone else, there is definitely a need 
co mobilize their voices. IYJ 

Once again, welcome 
to the 

• • f( 
new~ 
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Nurture Support Through 
Your Local Principal 

Principals are imporant 

gatekeepers to local programs, 

says Dr. Joyce Winterton of the 

National FFA Partner Development 

Team. "With most of their involve

ment behind the scenes, we often 

take principals for granted." 

Finding Common Ground 
Dr. Winterton stresses the importance 

of understanding a principal's general 
concerns and ideas, providing a springboard 
"~r dialogue on how to improve FFA to 

( efit students and their communities. 
, ,e's not an us-against-them approach," she 

adds. "We often share common goals." 
One goal is best described by Bernard 

Abrams, principal of Ross Beatty High 
School in Cassopolis, Mich. "We all want 
to see students develop into well-rounded 
individuals." 

Dr. Winterton. advises alumni to focus 
on FFA's positive values such as how it: 

• Offers opportunities for community 
service; 

• Prepares for future education/careers; 
• Builds leadership skills; and 
• Builds self-esteem. 

Building Connections 
Inviting principals to alumni- or FFA

sponsored events can build mutual under
standing and shatter many misconceptions, 
Winterton points out. Take Abrams for 
example. He became convinced of FF A's 
value after attending an alumni-sponsored 
.. ;ri to the 1991 National FFA Convention. 

( "I was so amazed to see how these 
~1 Ang men and women supported each 

other and showed no jealousy or resentment 
for the achievement of their peers," Abrams 
recalls. 

Make Principals a 
Team Player 

Any relationship with a 
principal needs to begin with the 
agriculture teacher, stresses Winterton. 
"Advisors need to know that alumni 
are there for support, not competi-. ,, 
tton. 

The next step is to share with the 
principal what alumni can offer the 
local program. Invite him or her to 
join a planning team along with the 
advisor, a student and an alumni 
member. 

Ocher affiliates such as Cassopolis 
invite everyone to their monthly 
meetings, allowing all sides to express 
their desires, identify program needs 
and develop strategies for improve
ment. 

Today, Abrams is a member of the 
Cassopolis alumni because he's a firm 
believer. It helps him to remain 
sensitive to local concerns. "It's helpful 
to know that alumni members are 
parents who are willing to further the 
cause of our program," he explains. 

Five Sure Fire Tips to 
Open the Door 
• Bring your principal to the state or 

national FFA convention. 
• Leave the new Open a Promising 

Future for Students brochure with 
every principal. 

• Send a thank you note after every 
visit with the principal . 

• Sponsor your principal's life member
ship. 

• Invite your principal on a tour of a local 
agribusiness. M 

Resource materials in this article are available through 
FFA Distribution Services, 703-780-5600 or [ax your 
requests to 800-366-6556. 

'IJneantim , 
bcisting rel~i 

;l11ent of EdUcati~il-'For 
~j,~.copy of th( propos<;l r: 
tarry Case, National FFA 

3600, Ext. 20 L M 



CONVE~BRATES 
VISION, VOLUNTEERS 

Momentous. Unforgettable. Only a few 
words to describe the 1995 National FFA 
Alumni Convention, which kicked off 
Wednesday, November 8 in Kansas City. The 
theme "Catch a Rising Star!" served as the 
focus for this year's main events: launching 
of the association's new vision and celebrating 
members' accomplishments. 

Making History 

For the first time ever, an industry 
sponsor, BIO MAT, Inc. of Kan., supported 
the national alumni convention. Chief 
Operating Officer Patrick Rainey said he was 
excited about the new relationship. "This is a 
win-win situation for everyone, and we're 
glad to be on the inside ofFFA now, rather 
than on the outside." 

Also a first, the National FFA Chorus 
and Band paid tribute during the morning 
session to the members and volunteers who 
support FFA. 

Vision Unveiled 

Approximately 500 delegates witnessed 
the debut of the association's new vision 

during the morning business session. In his 
keynote address, Ricardo Valencia, new 
national alumni executive director, stressed 
the FFAAlumni Council's renewed commit
ment to develop new ideas and bring benefits 
to members nationwide. 

"There is no limit as to where we can go 
and what we can do," Valencia urged. During 
his talk, he revealed some of the new 
membership benefits being considered. (For 
more on proposed membership benefits and 
the new vision, see the article entitled, 
"Alumni's New Vision is Underway".) 

Valencia challenged delegates to keep 
agricultural education alive in their commu
nities. 'The day is today. The person is you. 
Look up, reach out and catch a rising star." 

Going Once, Twice! 

The FFA Alumni Association raised 
$48,273 during its annual auction, just short 
of its goal of $60,000. The bidding was so 
fierce at times that it brought the spotters to 
the tips of their toes such as the battle for the 
1995 FFA Chevy truck. Sonny Deke, 
Marion, Iowa, finally bought it for $24,400. 

(continued on page 8) 

Dan Ahearn (left) Assistant Manager Strategic Marketing-Truck, of Chevy presents Sonny Deke of Marion, Iowa, with 
!}i_eJ!]!_tO his 1995 FFA Chevy truck purchased at Wednesday evenintJ.fFA Alumni A.~uc_tt_.on_, __ ~----
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Linda Evans 
comes to supporting her local FFA 
chapter. Besides helping to start a local 
alumni affiliate in Hayes Center back 
in 1983, she's judged local and state 
contests, attended the State presi
dents' Conference in Washington, 
D.C. and chaperon~d st~dents at the 
National Convention in Kansas City. 

"When they call, I'm there," the 
Nebraskan FFA VIP-award recipient 
humbly admits. "The effects are real 
and can be as simple as saying 
congratulations or Tm proud of you."' 

Evans says adult supporters rarely 
realize the difference they can make 
because students seldom say "thank you", 
but will recall the experience and what it 
·pant to them 10-20 years later. 

"We have to believe 

that we make a differ

ence and that includes 

a belief in ourselves 

and what we're doing." 

-Linda Evans 

.... 
"We have to believe that we can 

make a difference," she stresses, "and it 
also includes a belief in ourselves and 
what we're doing." 

A simple way to begin is to ask 
your local agriculture teacher where he 
or she needs help, she says. "It's more 
than just giving money. Volunteering to 

assist at local activities such as the chapter 
banquet or helping a new teacher to 

understand young people better are just 
<:nme ways to get started." M 

( ors Note: Points of Light features alumni members 
and how they make a difference in the lives of FFA 
members and communities. If you know of someone who 
woul.d be a good example for this regular column, please 
send their name and a brief synopsis of their story to New 
Visions. 



For more on how to 

test pilot the pro

gram or other 

information on the 

FFA Alumni 

Mentoring program, 

contact Melinda 

Titus-Fausch, 703-

36o-3600, Ext. 293. 

Mentoring 
Allows Alumni 
to Change 
Lives 

The National FFA Alumni 
mentoring program is preparing to 
go national. Though scheduled t? 
be test piloted in four states startmg 
in spring, more local sites are being 
sought at this time. The ff:>gram 
seeks to match adult alumni and 
community volunteers with high 
school agriculture students. 

Focus Is Students 

Broadly, mentoring is regularly 
sharing of your interests and time 
with a student. "We want to reach 
those students who need an extra 
boost and added encouragement,,, 
stresses Robert Moses, agriculture 
teacher for the Star Academy at 
Manual High School, Indianapolis, 
Ind. 

Moses was first introduced to 
alumni mentoring while teaching at 
the Chicago High School for 
Agricultural Science, where the 

program was in its infancy. He . 
plans to test pilot the program this 
spring at Star Academy, where he's 
been a teacher since 1995. 

The program is sponsored by 
W.K. Kellogg Foundation as a 
special project of the National FFA 
Foundation. 

Alumni Natural Mentors 

The mentoring program is a 
natural for alumni members, says 

Ricardo Valencia, national alumni 
executive director. "Alumni have 
experiences, 
knowledge and a 
positive example 
to offer young 
people." 

Valencia 
says there 
are basically 
four qualifica
tions for being a mentor: 

• success in business; 
• a personal commitment to help 

others grow; 
• ability to listen and accept 

another's point of view; and 
• ability to identify personal 

obstacles. 

Program Simplicity Is Key 

The program's strength lies in 
its simplicity-minimal paper
work, no community-wide teams 
or heavy time commitments. In 
short, potential alumni mentors 
and agriculture students submit an 
initial application. After an 
informal meeting with students, 
agriculture teachers select those 
who they believe will gain the most 
from the program and match the 
student with an alumni mentor. 

Mentors can expect to spend 
an average of 20-25 hours for 
entire program: 
• 1 o hours of session time with the 
student mentee--one hour for each 
of the course's 10 lessons, and 
• 1 o hours preparing for each one
hour lesson, reading the workbook 
and designing questions for the 
discussion period. 

"The workbook gives you 
d k " everything you nee to now, 

explains Moses. "All mentors need 
to do is work on their ability to 

listen without judging and asking 

Lessons Build Whole 

Student 

The program consists. of 10 /"' 
lessons designed to tmpro"\ 

a student's · 
interper
sonal, 

human 

for reading ease, 
each lesson focuses 

on the following: 
#I-Values & Goals 
#2-Self-Esteem 
#3-Discovering Personality Types 
#4-Positive Attitude 
#5-Time Management 
#6-Creativity 
#7-Social Skills and Etiquette 
#8-Trust, Good Relationships 

and Getting Along 
#9-Interpersonal Skills ( 
#10-Resume' and Interviewing 

for the Job NI 

PALS Offers Alumni Role in 
Changing Students' Uves 

PALS is a mentoring 
program that matches high school 
FFA members with elementary 
students with special needs to 
help them get ex~ited about 

p program. or more ( 
information contact Greg Egan, 
National FFA Organization, 5632 
Mount Vernon Memorial 
Highway, Alexandria, VA 22309. 
Or call 703-360-3600, Ext. 264.Nj 



NEW VISION IS UNDERWAY 
CATCH A RISING STAR! ("'°' ·ntinued from page I) 

regional alumni conferences 
• new scholarship programs 
• an FFA alumni fellowship cruise 

To accomplish this, the alumni newslet
ter, New Visions, will be directed at providing 
ideas, resources and common-sense strategies 
to membe s. Readers will be encouraged to 
submit stions on how to recreate local 
support and program success, he explains. 

Finally, the association hopes to ignite 
excitement among members and other 
supporters. "A key to local agricultural 
education program success is the support it 
receives from the communiW volunteers, 
allies and partners," Valencia says. "We are 
the keepers of the stars-the FFA members. 
That's something to get excited about." 

Expan 
and I tives 

In November, Valencia announced some 
of the new member benefits being consid-

• a national spokesperson 

Creating a Team 

As the org~n expands its 
services, the plan ~s for utilizing 
expertise of outside firms on a 
project-by-project basis, says 
Valencia. "This will allow our full
time staff to focus on the mem
bership and its immediate needs." 

FFA umni New Visions, the 
ass ewsletter, is already 

gned and produced by 
an ex d communications 
team, whose sole focus is to create a 
publication to provide direction for 
members. 

.1g to an organiza-

In its effort to provide "value 
added" benefits and increase 
membership, the National FFA 

( 
' "Support should not be limited to 

,-,--~~~~~~~~~~~~ 

Alumni has 
contracted with 
Bristol Market-

( 

tion," he lains. "Our 
vision is t pand 
tangible benefits to 
members, build support 
and empower people. 
Alumni members deserve 
more for all they do in 
service to 

Some of the new alumni 
benefits being explnred: 

• new and improved 
publications 

• insurance, airline 
travel, telephone, 
computer and 
other member
only coupon 
discounts 

(t) 
Thcd:'FA Alumni coilncil 
dev4ilOIK"I the following 

mluion statement to 
pr#vide direction and 
create a shared viSion 

. for. all. members: 

The National FFA Alumni 
Association provides a structure 

tliat will mobilize and 
etl1power.community 

volunteers to support ari.9 'aSsist 
local, state and national 
agricultural educatfon 

programs in providing quality 
educational experiences. 

ing, a Washing· 
ton, D.C. area 
firm, to begin 
working on 
national member
ship promotions. 
One promotion 
includes advertis
ing in FFA New 
Horizons. 
"Parents of FFA 
members are an 
untapped source 
of volunteers," 
says Jim Waller, 
marketing consult
ant. "Our research 

• new FFA credit card program suggests parents are r ·the 
• Internet access to FFA alum 
,:information 
/!" 

• an 800 number service to the FFA 
Alumni Association office 

• new public service announcements 

magazine, too. We wan remind 
them they don't need to be former 
members to join." M 



Future Farmers of America 
National FFA Organization 

5632 Mt. Vernon Memorial Hwy 
Alexandria, VA 22309 

ADDRESS CORRECTION REQUESTED 

l.g{Ba1ebrates Vision, Volunteers 
(Continued from page 4) 

Deke said chat he decided at last year's 
auction chat he was going to buy the truck in 
1995. "My daughter was in FFA for six 
years," he said. "Every time I drive the truck I 
hope to represent FFA in the best way I can." 
Other top-selling items included a Kawasaki 
generator, purchased for $1,600 by John 
Kent, Madrid, Iowa, and 500 gallons of Na
Churs liquid fertilizer, 

bought for $1,400 by Wayne Amon of 
Netawaka, Kan. 

Baton Is Passed 

Newly elected officers for the FFA Alumni 
Council include Dr. Ray V. Herren, Athens, 
Ga., president; James W. Guilinger, Rantoul, 
Ill., vice president; Linda Story, Livermore, 
Ky., Central Region Representative; Monce 
Womack, Weleetka, Okla., Western Region 
Representative. June "Grandma" Dean, 
Owasso, Okla., retired as the past national 
president of the Council. NI 

This convention article was written with information from 
several sources including the 68th National FFA 

Convention Proceedings. 

The afternoon session highlighted national 
education policy leader Carolyn \%mer, who 

spoke on the changing nature of work in the 
nation and offered an educational action 
plan for success and survival. 
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June 1 - Outstanding Achievement Awai 
Applications Due 

National Alumni Council Nominations fo 
Member-at-Large Position Due 

State Resolutions and Constitutional 
Amendments for National Consideration : 

July 22·29 - FFA Alumni State Leaders' 
Conference-Washington, D.C. 

What Happened to the 
Alumni Newsletter? 

By now you've noticed that the alumni neir 
ter has a new look. It is bolder, more co/of';. 
and has a different name, New Visions. we 
welcome your comments, questions or sugges 
for foture issues. Send them to New Visions 
P.O. Box 15058, Alexandria, VA 22309 or 
e-mail· ricardo_valencia@jfa.org. 




