
ALUMNI CONFERENCE 
Equips State Leaders with Tools 

The National FFA Alumni Associa
tion again hosted a summer confer
ence for more than 30 state lead· 
ers near Washington, D.C., July 22· 
28. Billed as the "premiere leader

'.development" event, alumni 
,jers gained skills to help them 

work with others on a state and 
local level to advance agricultural 
education and FFA. 

Vision, Ideas Exchanged 
For new alumni and former FFA 

member Aaron Vaughn, Jasper, Fla., the 
conference provided a renewed sense of 
motivation. "I now know that I can make 
an impact locally," he says in reference to 

what he gained from the conference and its 
speakers. This is the 10th year Philip 
Morris USA has sponsored this leadership 
conference for state leaders. The company 
also will be recognized at the National FFA 
Convention this November for sponsoring 
FFA activities for the last 35 years. 

"I lear .f!. lot from networking with 
I.:isaHixt9n, state 
, Ma~;,'!\t~, 

ili~ . . ... 
-""'., 

Education (USDE). Secretary of Education 
Richard Riley informed the group about a 
new USDE initiative called "Bring America 
Back to School" that focuses on getting 
families involved with their schools again. 
He praised the group for being a strong link 
between their community and local schools. 

Recruiting and Keeping Members 

During a lively three-hour workshop, 
Susan Ellis, author of The Volunteer Recmit
mmt Book, shared tips on how to recruit and 
keep alumni members. Here are some 
highlighrs: 

• Become a diagnostician. Firsr find our 
"why" people do or don·r join. Then, 
target potential members with rhis 
information in mind. Be sure you can 
answer the questions: "What's in it for 
me?" and "What tangible activities can 
I participate in to make a difference?" 

• Focus on members or volunteers who 
are doing ~omething right. "No one in 
their rigln tpind volunteers or joins to 
do a IAAd; j,qh/' explains Ellis. ''A key to 

kee +> ·
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•• bers is lening them know 
'they are making a 

(continued on page 7) 

Your next issue of New Visions will arrive 
in mid-October. Along with regular news, 
expect articles and feature srories on the 
following: 

Unveiling the 25th Anniversary 
Convention 

' Gaining Support 
from Local 
Businesses 

New Resour 
Help Local 
Affiliates 
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~ere once was an African farmer who 
liked to listen to tales about how others had 
become rich from discovering diamond mines. 
These tales so excited him that he could hardly 
wait to sell his farm and go prospecting for 
diamonds. So he sold the farm and spent the rest 
of his lift wandering the African continent, 
searching unsuccessfally for the sparkling, high
priced gems. Finally, worn-out and despondent, 
he threw himself into a river and drowned. 

Meanwhile, the man who purchased the 
farm happened to cross the small stream on the 
property. Suddenly, he saw a bright flash of blue 
and gold light from the stream's bottom. He bent 
down and picked up the stone. After admiring it, 
he put it on his fireplace mantel. 

Weeks later, a visitor picked up the stone, 
looked closely at it, held it in his hand and nearly 
fainted. He asked the farmer if he knew what he 
had found. The farmer shrugged his shoulders. 
The visitor told him he'd found one of the 
largest diamonds ever discovered. The 
farmer was in disbelief He told the 
man that his creek was foll of such 
stones. Most were not as large as 
the one on the mantel but they 
were sprinkled generously 
throughout the creek 
bottom. 

Needless to 
property the 
that he 

The moral is clear: If only the first 
farmer had taken the time all of his wildest 
dreams could have come true. All he needed to 
do was study and prepare himself-to learn 
what diamonds looked like in their rough 
state. He already owned a piece of the African 
continent. All he had to do was explore the 
property he owned. 

Twenty five years ago acres of diamonds 
were discovered with the establishment of the 
National FFA Alumni Association. And today, 
there are millions of precious gems, potent!( 
members, still undiscovered and unpolishe . 
As I reflect on this first year. we have made 
tremendous srrides to build an association chat 
will discover and realize it·s true potential. All 
we have to do is 
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e need to see diamonr ' l 
te and invest the time and e~ 

em to their fullest brilliance. We'·~ 
repare ourselves and be ready to support 

:;~~.: and work on behalf of rhe real treasures 
association ... the FFA members. M 
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GIVE 
GOOD 
ADVICE 

to 
SCHOOL 

& she finishes her term as American School Counselor 
&sociation president, Margaret Jennings has some advice 
for FFA Alumni members: Remember to explain to your 
school counselors what agriculture, agricultural education 
and the FFA offer our youth. 

"More students should have an opportunity for a 
bright future through agricultural education and FFA," 
assert Jennings. "Counselors need to be reminded about 
the solid career opportunities available in agriculture 
today." 

COU NS E LQR!nent time, before classes start, to visit 

( 

with your school and career counselors. If they hold any 
misconceptions about agriculture, you can share informa
tion that can help build the credibility agricultural educa
tion and FFA deserve. Comments from parents and 
community members can lend strong support to your 
agricultural education program. However, be sure to work 
with the local agriculture teacher to help develop the best 
strategies for success. 

Jennings suggests that counselors need to hear these key 
talking points: 
I. Scholarships. FFA awarded more than $1 million 
in scholarships in 1995 to its members. 
2. Workbased Experience. Related work experi-

ence-supervised agricultural experience (SAE)-is an 
integral part of agricultural education. Students 
apply the concepts they learn in a related work 

experience and document their progress toward 
individual careers. 

3. Leadership Development. The national, state and 
local FFA officers are outstanding leaders due to their 
FFA preparation. Students attend workshops such as 
Made For Excellence, Washington Leadership 

* 
Conference and the State Presidents' Conference. 

'"); ·~ More than 30,000 students participate in the 
·. · "'' · '""" National FFA Convention held annually in Kansas 
'J_ 

1 

~ City, Mo. 
Jlllr*"* 4. Increased Self-esteem. All agricultural education 

~*\., students and FFA members have a chance to grow 
• *"" ·•'!: vi\~ and experience success. 

"~w<'t<"' ~o~ . . . 
~,·'I\'~ 5. Increased Career Opportumt1es. Accordmg to the 

U.S. Department of Agriculture, there will be a ten percent 
shortage of college graduates in the food and agricultural sciences 

(cominued on page 7) 
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· I;)~artmenti~f~d 
~nterfor Reseatch ih V< 
C6nference brought together 300 edtl. 
policymakers whose aim is to improve high 
schools, raise academic achievement and DU 
school-to-work opportunities. This recogaj 
can serve as an example to principals and· 
counselors of how agricultural education 
provides solutions to local education 
problems. rYJ 
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important, especially since we put i 
16- to 17-hour days on the road." 

8~!1.'ides your grandfather, what 
··~ther musical role models do you 

w haN#~1· 
self.r·~-··v;;My grandfather's musical heros such as 

week' for a girl to ask me out. It should 
build a link with listeners because we've all 
had experiences like that." 

ed Her Hank Williams Sr. and Elvis became mine. 

Ch~. He 

recently . · 1,.;onslbe 

! ' reasons behind his success ;nd Ra 
defines his music. 

Your grandfather, Ed Lester, first 
Introduced you to music at age 
five. How did his influence mold 
your musical aspirations? 
"My grandfather instilled in me his passion 
for music. While he was growing up there 
was no other entertainment, music was 
everything. For me, there was no better 
place than sitting on the front porch of my 
parents' house where he'd teach me on his 
old Martin guitar the chords he knew." 

You work hard at your career. What 
factors play a part in that? 
"My father taught me that hard, honest 
work pays off. He was graciously rewarded 
by his company 
for his effort. 
That devotion 
ro the job is 

Later in junior high school, Don Williams' 
t~~{~tory-telling appealed to me. I also 

like Hank Sr.'s vocal style. " 

What's your main purpose when 
you sing? 
"Music is very expressive to me, it's like 
telling a story. Many times, listeners will say 
that our songs bring to mind fond memories 
of loved ones in their lives. That's my intent 
when I build an album, focusing on lyrics 
and stirring people emotionally." 

What does your nomination for the 
Music City News Rising Star Award 
mean for your career? 
"When we first started out, there were only 
12 new acts touring. Now there are more 
than 80. We try to give everything back to 
the fans. Since this is a fan-based award, it's a 
good indicator that we are providing the 
sound audiences want to hear and that our 
live shows work." 

What is the story behind your 
first single and self-entitled 

album, "Should've Asked 
Her Faster"? 

"This first album tells 
listeners what type of 
person I am. I was such a 

bashful youth, and 
waited until 

'turnabout 

I understand your favorite single 
on the first album is "New Faces in 
the Fields." What appeal would 
this song have to alumni 
members? 
"This song talks about what many of us 
share-that of having a strong tie to the 
land. My grandpa had some land, a 40-acre 
farm, that was sold. When I first heard this 
song, it tore me up. It brought back fond 
memories of spending summers on that ( 
farm. One of my biggest goals is to own . 
that property again. I think alumni ·· 
members can relate to the importance of 
the land and farming to our personal lives 
and local communities." 

What does this song say to alumni 
members about your convictions? 
"It's a brief history lesson about me and my 
background. They can learn that I, like 
them, long for a simpler way of life. It's a 
tribute to their way of life and that alumni 
members mean and do what they say they 
will do." 

What does being national FFA 
alumni spokesperson mean to 
you? 

'Tm proud to be a member of an organiza
tion that supports what's right with 
America. I hope to bring more national 
attention to the FFA, so we can all grow 
together. When I'm around alumni 
members, I can be myself because we share 
the same values." M c· 

Photo on left: National FFA Alumni Associarion spokesperon 7j England {right) .• 
visired with alumni members during the Country Thunder USA Music Fest. an outdoor 
country music gathering. 71iere Arizona FFA Alumni President Brian McEntire 
presenrrd England with a plilque and gili far his support. Photo abol'f: Ty 
Line up at the l\fationaf FFA Center in \ 'irginia to get of the tountry mwic star 
whose "Irresistible You. 
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~VOLVEMENT l_ f AN ADD Tl1E1 

Jaght :-~ 
Tout 

For her efforts, Linda Englert 

rec,iv,S an honorary chapter 

egree in 1994. The next ,. 
"t students gave her a 

t' plaque with the inscrip
tion, "Thank you for the 

memories." 

It's chis morro that captures 
Englert's focus on providing students 

(
urith~~arisfying and beneficial experi-

"Not only have I seen what this 
program has doqe for my daughter and 
her fello~(\ed.ts, but it has been a 
learning experien~~ for me also," she 
says. ,,<~· 

In all this, she's gained a second 
home. And the students have learned 
respect for adults. 'That's what's 
wonderful about FFA, it's a place where 
students and adults can work together," 
Englert explains. 

Her advice for parents contemplat
ing involvement with the local program: 
1. Just ask. "The best way to begin is 
by asking local teachers if there's 
anything they need help with." 
2. Get involved. Once you've found a 
need or t et going;;''Parents and 

be involved with: 
· ~do," she 

r~Jel, we all help 
ulturC'tteacher ¥jfrh that 

needed." 
ample. "For ~mple, 

amples of good sports
er or not they lose or win 

e explains. "Win or lose, 
sons to be learned." l}'l 



•art III 

Susan Ellis, author of 
· Volunteer Recruitment Book 

Signing up alumni mem

bers is only half of recruit

ment. Keeping them 

motivated is the other 

half. By focusing on 

members' needs and their 

reasons for joining, you 

can keep them involved 

and meet the FFA Alumni's 

mission, says Susan Ellis, 

author of The Volunteer 

Recruitment Book. 

"Your job 
as a recruiter is 
to meet needs," 
Ellis asserts. 
"The best 
possible 
scenano 1s one 
in which both 
members and 
the local 
agricultural program 
benefit." 

Creating Vision 

Showing new members how 
they fit into the organization's 
vision and fulfill local needs can 
serve as a springboard for an 
initial training session. "Mem
bers need reassurance and 
direction, so they don't pull 
away," explains Ellis. "Regularly 
remind them of the tangible 
results of their involvement." 

If they are working on local 
fundraisers, for example, tell 
them how the funds will be used 
to purchase new computers for 
the agricultural classroom. 

Showing Benefits 

New members need to see 
personal benefit from their 
involvement. Good recruiters 

can answer the question, "What 
are the tangible and intangible 
'perks'?" 

"If you can't answer this 
question, go back and redesign 
the job descriptions developed 
earlier or brainstorm what 
members receive as a part of their 
dues," suggests Ellis. 

As more and more volunteers 
or members seek short-term, 
product-oriented assignments, the 
concept of membership (which 
mostly operates on an annual 
basis) may have little relevance, 
she adds. The good news is that 
organizations that ask for specific, 

quick help often find that 
volunteers ask, "What can I do 
next?" Commitment evolves over 
time. 

Finding Personal 

Motivators 

As a recruiter, you cannot 
rely on one or rwo standard 
motivating "grabbers" to turn 
prospects into recruits or retain 
members long-term, explains 
Ellis. The reasons "why" members 
stay involved are often different 
from what attracted them in the 
first place. So, vary your ap
proach. 

"The good news is that 
everyone has a 'button' rhar can 
be pushed," she says. 'The 
challenge is to help members 
become enrhusiasric in a unique 
way." 

Examine those job descrip
tions and identify what might 
turn someone on about them. 
Ask current members why they 
said "yes." 

Preventing Burnout 

People like to approach 
member burnout as if it's the 
problem of the person, cautions 
Ellis. "Burnout is a symptom of 
the way you're involving people." 

Burnout occurs when people 
are overworked and abused, 
meaning they are unrecognized 
or they feel unrecognized. 
According to Ellis, symptoms 

include absen
teeism, a short 
temper and a 

begrudging ( 
attitude. 
Here are some · 
tips: 
• Ask members 
for input when 
making impor-

tant decisions. They are more 
interested in things they help 
plan. 

• Make sure members know 
what is expected of them. 
Regularly review responsibili
ties and benefits. 

• Give personal tokens of 
appreciation. 

• Encourage people to work 
together for extra support. 

• Insist that volunteers and 
members rotate positions. 

• Try to keep in constant 
rouch-to offer support, to 

remind members of their 
goals and to thank them. , 

This artide was written with additio[ 
infonnation from an interview Ms. Ellis-....
gave to Correspondent magazine, Nov.I 
Dec. I 995. For more information or how 
to obtain a copy of The Volunteer 
Recruitment flook, call Energize, Inc. at 
800-395-9800 or by fax 215-438-0434. 
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AlliMNI.CoNFERENCE EQUIPS STATE LFADERS WITH TOOLS 

Tt:inued ftom page I) 

\ . ~ practical wisdom how to effectively communicate to audiences not familiar 
with the FFA. 

• Put passion into your communications. "People are human beings," he 
stressed. "They will hear you if you move them through personal examples of 
how FFA has changed lives." 
Focus on what's right about FFA. "America is looking for heroes that are 
deeper than Mr. and Mrs. 'Baywatch,"' he joked. "We need to focus on 
showing how we are shaping and molding responsible young men and 
women. " 
Rigsby also shared some practical advice with the group on how to make an 
effective presentation: 

• Lose yourself in your presentation. "Don't let anything get in front of the FFA 
message," he explained. "Don't make an impression by focusing on yourself, 
but an impact by focusing qn what you have to say." 121 

!!!Ice Still Availablf ,,o < 

ffA Alumni C 
Don't forget to mark your calendars for the first-ev 
cruise. For more information on this voyage, desti 
contact Jackie Dungan of World's Window Travel, 

( ~ ~- Build~g Partnerships 
.... Give Good Advice to School 
SEP: tJrz1 R Counselors 

September 1 
Outstanding Affiliate Award 
Applications Due 

.......... _____ ""'' 
October 1 
National FFA Alumni Convention 
Delegates Registration Due 

Legion of Merit Citation 
Applications Due 

October 31 
Membership 
Rosters Due to 
Count for 1996 

...,, 

J'i'"'vember 15-16 

\ 

lnal FFA 
.mi 

ssoclatlon 
Convention-
Kansas City, Mo. 

(continuedftom page 3) 

needed to fill positions between now 
and2000. 

Other activities to give counselors 
a better grasp of the opportunities in 
agricultural education and FFA: 
• Invite them on a tour of a student 

agribusiness, landscape or aquacul
ture SAE. 

• Invite them to the annual FFA 
banquet or a chapter meeting to 

observe leadership in action. 
• Leave copies of the following 

publications (on page 3): The 
Industry Too Big To Ignore, Open a 
Promising Future for Students and 
Discovering an Agricultural Biotech
nology Career. These excellent four
color publications are available at 
minimal cost and can help graphically 
explain your points to counselors. l¥J 

Resource materials in this article are av1iilable 
through FFA Distribution Services, 703-780-
5600 or fax your requests to 800-366-6556 
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Farm 
• 

as 
Hardworking, capable and dependable the mark of a workhorse Magnum engines, payload and towing. bold styling and in1cll:gcn1 
engineering the mark of a Dodge truck. They come in all shapes and sizes. From our midsize Dodge Dakota lo our full-size Ram 
pickup. All powered by Magnum engines --- the most powerful line of pickup engines on the planet 

Dodge Truck is proud to support American Agribusmess through Fann Bureau' partnerships. Young Fanner and Rancher p:ngrn"" 
and FFA activities. We believe it is important to recognize excellence and commitment in any chosen Jield. This is why Dodge Truck 
is committed to the sponsorship of FFA Nursery Operations, Ag Mechanics and Forest Management Proficiencv Awards and the 
'\ational FFA Scholarship Award Program and Horse Judging CDE. In addition, we take great pleasure in meeting FFA members at 
the '\ational Agricultural Career Show. At Dodge Truck we're proud to join and support working hands of agribusincs, reoplc rnda; 
and in the future. 

When you're looking to add the next workhorse to your stable. be sure to test-ride one of ours at your friendly local Dodge dealer 
For more information, call J -800-4-A-DODGE or visit us online at http://www.4adodgc.com. 

America's Truck Stop The New Dodge 
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