
Activities will start with an FFAAlumni 
Silent Auction and end with a 25th Anniver
sary Celebration on Saturday, Nov. 16. The 
FFA Alumni Live Auction, which grossed 
more than $48,000 last year, will take place 
Friday, Nov. 15 in Conference Center 4100. 
This year's showcase prize 
includes a 1997 Chevy Pick
Up with extended cab. (Refer 
to the enclosed insert far more 
on the FFA Silent and Live 
Auction and a complete 
schedule of activities. For a list 
of what's new at the convention, 
see "Here's One For You" on 
page seven.} 

Participants to Celebrate Success 

The festivities will include a session 
presentation celebrating 25 years of agricul
tural education support. More than 10 past 
National FFA Alumni presidents are 
expected to attend this year's convention. 
And a Saturday evening 25th Silver Anniver
sary Celebration is planned at which a 
reception and dance will be held and special 

presentations will be made to commemorate 
this milestone in the association's history. 

Delegates to Focus on Future 

Convention delegates will make 
important decisions that will impact the 

association's future, including 
consideration of seven proposed 
constitutional amendments (see 
pages six and seven far more 
information}. 

"The focus will be on our 
ability to impact and effect change 
in support of agricultural educa
tion in local communities," says 
Ricardo Valencia, National FFA 

Alumni Association executive director. "We 
want to ensure the existence of our program 
for our young people well into the 21st 
century." 
To accomplish that, convention participants 
will hear words of motivation and inspiration 
from featured speakers. Sessions will high
light the alumni association's new directi~ 
and goals, including the mission\\rhich states 
that the organization's purpose is to -"secure~ 
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Dr. Ray V. Herren 
National FFA Alumni President 

r 
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At the writing of this article, we are 
about two months away from the National 
FFAAlumni Convention in Kansas City. 
That means that there is only a little time 
left in my year as national president. This 
past year has been a year of perhaps the 
most dramatic changes in Alumni in its 
25-year history. Some of you have voiced 
concern over the changes and have 
questioned the rationale for change. Why 
are we in such a mode of change? The 
short answer is that we MUST change. In 
our fast paced society, everything changes 
whether we want it to or not. Conditions 
are simply not what they were 25 years 
ago. In fact; conditions are dramatically 
different than they were five years ago and 
even one year ago. 

Change should not be viewed as a 
criticism of the way the organization was 
run in the past. Decisions and policy were 
made based on conditions at that time. As 
times change, those policies that govern the 
organization must change also. 

For example, much discussion has 
been held over the proposed constitutional 
amendment to raise life membership dues 
from $150 to $500. The reason is that we 
are losing a sizable amount of money on 
each life membership that we sell at $150. 

xc1temen 
In addition, all of the money put into our 
life membership fund will be returned as life 
members pass away and the designated 
memorial scholarship is paid. No life 
membership to any organization can 
continue in this manner. Currently, the 
Alumni is paying only a fraction of the 
overhead cost of the building and equipment 
where we currently operate. Again, we must 
be able to pay our way. 

There are other changes on a very 
positive note. Our membership is growing; 
our convention will be the biggest and best 
yet; and our auction will outstrip anything 
we have seen yet. We are getting an unbe
lievable amount of positive feedback across 
the nation about the new alumni image. 
These changes were made to grow the 
organization and better serve our customers. 
With your help, we will achieve the potential 
of this great organization. NJ 

Join us in Kansas City and 
help be a part of the exciting 
future of FFA Alumni! 

National FFA Alumnl Association Twenty·Flfth Anniversary Convention 



Business Alliances Yield 
Dividends for All Sides 

education programs is much 11.tallsiell' 

with the of local 

l.H.11sinesses. For Wayne that 
process with .,...,. ...... ,. .. ,,. 

business leaders how programs 

o-1 .... ,,.,,.11 ...... future en1p~oyee·s who have 

the skills need. 

Making Connections to Work 

AB vice president of supply management 
for Pioneer Hi-Bred International, Inc., Beck 
knows the future of his industry rests with 
students who have a background in biotech
nology, marketing and communications. 
That's why he's helping build the Des 
Moines, Iowa, food, fiber and environmental 
sciences curriculum to allow students access 
to the latest technology and today's work
place. 

"Many business leaders are concerned 
abour the quality of education and having an 
adequate supply of well-trained, motivated 
employees. That provides an obvious link for 
FFA," says Doug Butler, team leader for the 
National FFA Foundation, the FFA's 
fundraising arm. 

Focus on Local Interests 

The key is finding common ground, 
says Butler, who regularly interacts with 
business leaders. To do this, alumni need to 
develop relationships with decision makers in 
leading local businesses. One way is to invite 
them to an informal setting such as the 
alumni picnic. Learn abour their personal 
interests and their business needs. Once 
common ground is identified, alumni need 

to work with local agriculture 
teachers to create opportunities for 
business leaders to get involved or 
guide them to activities that suit 
their interests. 

If a greenhouse owner values 
hands-on experience for employees, 
the agriculture teacher could invite 
him or her to help prepare a team for 
the floriculture career development 
event. 

Benefits to All Sides 

"Business leaders are in a 
position to influence opinion and 
budgets," Buder adds. "They can 
make things happen or they can be a 
roadblock. It's definitely a benefit to 
have them as an ally." 

"Once business leaders 

see how the program builds 

successful students, there 

exists a natural segue to 

request their support," 

-WtiyneBeck 
Vice President, 

Pioneer Hybrid, International, Inc. 

Strong business alliances can lead 
to funding for specific projects like a 
new greenhouse; in-kind support such as 
the use of facilities or equipment; and 
supervised experience programs or full
time employment for students or alumni 
members. 

(continued on page 7) 
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Delegates at this year's convention wiH candidates for 

the 

biographical sketch and statement 

preview. A complete biography 

the convention. 

Senior in agricultural education at Kansas 
State University (KSU); Kansas FFAAssociation program 
assistant and KSU Community Service Program outreach 
coordinator. 

fCjo11111m1111niit:Y Involvement: Past Kansas 
FFA president; American FFA Degree recipient; Kansas 
State Alumni Council district representative; currently 
National FFA Alumni Council FFA student representative. 

-=:x1ce1mten Candidate'$ Statement: 

" ... we are working hard to continue to capitalize on our 
traditional "star qualities" while rising to new heights as 
leaders and supporters for Agricultural Education and FFA. 

"FFA Alumni members on the local level need the 
support of a solid state structure in all states with Alumni 
programs. We must find ways to strengthen and improve 
communication with state level operations in order to 
provide premier programs and services to members. 

"Perhaps regionally-held leadership conferences for FFA 
Alumni members would serve as a venue for new ideas, 
training and leadership skill development ... 

"Each year a large pool of potential Alumni members 
go untouched simply because no one asked them to join our 
organization. We need materials and ideas to assist in our 
recruiting initiatives." 121 

National FFA Alumni Association 

Member At· 

issue, a 

asa 

Crop 
management specialist with 

Farmland Industries. 

lnvoUvament: Currently 
Nebraska FFA Alumni president; 

state council member for six years; 
Nebraska FFA Foundation 

representative for the past two years; 
National Local Program Success Task Force member; University of 
Nebraska FFAAlumni president; Nebraska FFA Degree recipient; 
church financial secretary and youth minister. 
Fn•nn111• Wife, Melanie; two children, Aaron and Elise. 

E1f,f!!'1')1rllriRri Candidate's Statement: 

"We need to realize that our success at the national level still 
starts on the local level. In order to offer the support that we need 
on the national level we must incre~e our membership. I want to 
help with educating members on thechallenges and issues that face 
local agricultural education and FFA programs ... .I want to show 
members along with potential members the value that the National 
FFA Alumni has to offer .... to key in on the benefits rather than the 
features ... 

"The structure that will be built by our growth in membership 
will be a key component to the success ... Building communication 
is a key in building connections ... .I have learned that people are 
not involved because they have not been properly informed or 
simply because they have not been asked." M 

Twenty•Fifth Anniversary Convention 
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in 

interaction. 

"Passive communication 
wouldn't have gotten me to _join," he 
recalls. "For more than 30 years, I 
never knew the alumni association 
even existed." 

What grabbed Kinnamon's 
attention was the number of prospec
tive members-more than four million 
former FFA members such as himself
who had not joined. "What interested 
me was his [Ricardo Valencia's] vision 
of how to get these members involved," 
he says. 

Kinnamon offers these tips on how 
to approach prospective members who 
like himself want to join, but not 
become "activists": 

Get excited abouii: "Your 
excitement about how agricultural 
education and the FFA change 
students' lives is catchy," Kinnamon 
says. "For many people, you are their 
first experience in understanding 
what the program is all about." 

2. Don't "Be 
sensitive to other people's level of 
interest and their background and 
tailor what you share to their interest 
level." 

3. Don't push too hard."Build 
some continuity of communica
tion," Kinnamon adds. "When 
members become accustomed to 
hearing or reading about opportunities 
for involvement in your local newsletter, 
they may be moved to become more 

' " active. 
"A reasonable percentage of these 

people want to join," he adds. "But, they're 
skeptical and need to hear that it's okay just 
to support FFA with their dues." M 



LET IT GRO 
An open letter among friends from your National Council 

What an amazing year! Each of you 
have experienced the growth and 
change of the association over the 
past year. The single most 
important issue facing the National 
FFA Alumni Association is it's 
ability to financially sustain itself 
over the next five years and ensure 
that a vibrant and energetic 
support network exists for the 21st 
century. In examining the issue of 
fiscal sustainability, one key area 
negatively impacting our future 
and our ability to grow isthe cost 
of life membership. As it exists 
today, every one of the 18,500 
current life memberships is costing 
the association money and 
financially crippling it. As an 
association expected to build 
increasing support for agricultural 
education and the FFA, we simply 
cannot afford life membership as it 
exists today. We must let this 
association grow. 

Philosophies of Life 
Membership 

Association managers through
out the country understand life 
membership serves two purposes: 1) 
quickly build a roster of members 
and 2) build a substantial amount of 
working capital. These measures typi
cally result in a large number of en
thusiastic supporters working to ac
complish a fairly narrow program of 
activities. As the group reaches its 
original goals, it also begins to maxi
mize its time and talents. At this 

point, the organization's leadership 
must expand both its goals and mem
bership. The value of the life member
ship becomes less intrinsic and more 
monetary; members are more likely to 
pay annual dues. At this point, associa
tions must raise the price of a life mem
bership to increase the value or limit 
the number of members. Since a sig
nificantly large portion of the group is 
now paying annual dues, there must be 
tangible benefits to their membership. 

Life memberships of the Alumni 
association over the past twenty-five 
years never grew significantly. In fact, 
the number of life memberships grew 
by no more than one thousand mem
bers per year. Interestingly enough, life 
memberships increased over 3,400 
members in 1993, the year before life 
dues increased by $50.00. In 1994, we 
added 530 life members to the rosters; 
1995, 664 members; and in 1996 only 
376. From, a philosophical basis we 
have arrived at the point where changes 
must be made to life membership. 

FFA Student Dollars 
Subsidize Alumni 
Operations 

In 1994, the National FFA Orga
nization and the National FFAAlumni 
Association entered into a memoran
dum of understanding outlining the re
lationship between the two organiza
tions. One issue addressed was the 
alumni association's overhead costs. The 
FFA Alumni Association agreed to re
imburse the FFA Organization for non
duplicated, indirect FFA cost accord-

ing to a graduated sched
itli<iilriliiliilriliilBililliliiiiiiiiiiBBliillilJililliliililliliiilliiiiiiiiiiiilill1iliilllifilllBBilllifillliilriliillililllilflilllflillllililllilflillllililllillililllilllliiiilillilll-., ulerising 10 percent each 

EXPENSE 

YEAR 

year from 25 percent in 
fiscal year (FY) 1994-9 5 
to 75 percent in FY 
1999-2000. 

Until FY 1994-
1995, the Alumni's cost 
of doing business was 
paid by the FFA. The 
chart on the left shows 
you the association's to

tal overhead costs, the 
percentage paid by the 

fl•••••••••••Bll!IBll•!tlll•!tlll•llllllllBllllllllllllllll" Alumni, and the percent-
age paid by FFA member 

dollars. The organization whose pur
pose is to support a student organi
zation, today, does not have the fi
nancial capacity to support it's own 
cost of doing business. 

Why $500.00? 
During FY 1994-95, one life 

membership generated $7.13 in in
terest revenue. The cost of maintain
ing that one life membership totaled 
$11.70. Your association lost $4.57 
per member in FY '94-'95. Coupled 
with the fact that our overhead will 
continue to rise over the next several 
years, we ~ust look at a dues struc
ture that sustains itself and generates 
revenue to help subsidize the loss of 
current life memberships. A $500.00 
life membership dues would gener
ate between $25.00 and $27.00 in a 
conservative investment portfolio. 
These dollars could be utilized to, 
again, maintain the cost of a life mem
bership, which will continue to in
crease, and subsidize the losses on 
those memberships, which will con
tinue to increase. Additionally, a 
small, but vital, portion of these dues 
will be utilized to support member 
services, benefits programs, and ma
terials that all of you are requesting, 
and desperately need on behalfofFFA 

, students. 
We can assure you as your 

elected officers, we have labored over 
this decision and have invested count
less hours investigating our beliefs in 
order to make the right decision. It's 
now your choice. The decision to let 
your association grow will enhance 
membership and provide new pro
grams and solutions for you at the 
local level. The consequence of not 
supporting this choice, is that your 
dollars will continue to subsidize the 
losses created by life membership, 
instead of building programs and 
materials to support FFA. Your deci
sion to support this choice will allow 
us to serve each of the association's 
members and most importantly serve 
and support the young men and 
women of the National FFA Organi
zation. M 
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The National FFA Alumni Comu::ii 

approved seven constitutional 

amendments to b(:'! pres~mted to 

delegates at the convention 

business session on Nov. 1.5, :1~~l9$, 

in Kansas City, Mo. 

"Our aim is to operate the council more 
effectively and increase the involvement of 
the membership in the association's deci
sions," says Dr. Ray Herren, national FFA 
alumni president. "Other amendments such 
as the change in membersrip year will help 
manage membership and awards programs 
more efficiently." 

Amendments are listed with the 
corresponding article and section for 
reference: 

. . 
Article II, Section F-1 ancl~ion F-2: 

These two amendrntmtsrufoV\T for . .. 
National FFA Alumni f; . .t1on' delegates 
to eleq the National Ff A tl~ni president 
and vice~ptesident. Ac~aing to Herren, 
these ents allo~ members more 
ownership l~4~rship of the associa-
tion throu · · election of their 
presid~nt an i4ent. Currently, only 
the National F · '· Council selects 

the office 
president is' 
clarifying the elecif ~n 

Article II, Section F-4 and Section F-5· 

The Council recommended adding 
two amendments to establish minimum 
qualifications for individuals inter
ested in serving as National FFA 
Alumni president or vice-president. 
For president, the qualification is a 
minimum of two years of service 
on the National FFA Alumni 
Council. For vice-president, it's a 
minimum of one year of service on 
the Council. Both amendments also 
state that only those representatives 
elected by convention delegates may 
serve as national president or vice
president. 

Article VII, Section C: 

This amendment changes the 
annual membership year from a 
calendar year, running from January 1 
through December 31, to one 
beginning on September 1 and ending 
August 31. 

Article VIII, Section A: 

This final proposed amendment 
raises life membership dues to a 
$500.00 one-time payment from 
$150.00 currently. 

For more on the background of 
this proposed amendment, refer to 
''Among Friends" qn page six. M 

· ··· F()f a c~py of theproposeJame~ments or to 
.. provide comments, .contact Rieardo Valencia, 

rµthonaiFFA alumni execittive director, 
· 7fi,._ -MOO or o'it e-mail: president. , ,+:<; , ;<~ ~ ,0 

,, .; . tica . :.!.valencift@jfa.org. 

Building Partnership$ 
Business Alliances Yield Dividends for All Sides 

(continued from page 3) 

Steps for BuHding Business 

Relationships: 

1. Keep business leaders informed about 
chapter activities and how FFA is 
benefiting students and the entire 
community. Student presentations to 
local businesses or various civic groups 

are an effective means of telling 
the story. 

2. Invite business leaders to sit on the 
advisory committee. 

3. Let them see FFA leadership is action. 
Invite business leaders to the National 
FFA Convention or to judge various 
activities such as speaking events. M 

National FFA Alumni Aaaoclatlon \''fi/ 
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National FFA Alumni Association 
Future Farmers of America 

5632 Mt. Vernon Memorial Hwy 
Alexandria, VA 22309 

ADDRESS CORRECTION REQUESTED 

{continued from 

the pro111t~.e and agriculqi;t;al 
educado~lby creati~i.Ul environinent ""h.e~S· 
people and commu.tftttes can develop theif''':i, 
potential for premier leadership, personal• . 
growth ~~reer " 

planSfo sign autographs at the Alumni booth 
located in the FFA Shopping Mall on Bartle 
Hall Level 3 .. 

l'Jew retail merchandise geared to a 
wid~ audience will be highlighted at the 

Association Image Expand 

Part of the dire · includes 

. ..Alumni booth in the FFA Shopping Mall. 
Jfglte~.indu<!e p~l?;shirts, t-shirts, sweatshirts, 

. basebitfcaps and a commemorative FFA 
%.Alumni mulic CD entitled, "Country increasing the tio ea! to 

as well as current and former FFA m 
To that end, RCA dtordin&rtrtist 

England, National FF A Alumni 'spoke 
son, will bring words of support to 
opening sessions of the National FFA 
Convention on Thursday, Nov. 14. Later, ~ 

141"", • • " • +:-):;' 
•i!~1s1ons, f~tum;i:g<0ountry greats such as 
Alab~.a, 1fte Judds, Dolly Parton, Aaron 
1'Jipin, John n and Ty England. The 
fin~ng llting rry one Ty England 
selection, "C>iflce You Learn," that is available 
oily llfh tfl.is spfc,~al FFA Alumni music CD. M 

October 31 

NONPROFIT ORG. 
U.S. POSTAGE 

PAID 
PERMIT NO. 1080 

DAITON, OH 

Newsletter 

Membership Rosters due to count 
for 1998 
~ 

November 15--_16 
National FFA Alumni Convention
Kansas City, Missouri 

January 1997 
National FFA Alumni Council 
Meeting-Alexandria, Virginia 

}[t11;4 '&~i'fibers and affiliates better, 
·. bers and alumni 

ndence or order 
requests separate ftom membership rosters. 

"Many of these requests have specific 
deadlines," says Melinda Titus-Pausch, National 
FFA Alumni Association executive assistant. "By 
sending orders and letters separately, we can process 
them more quickly and lessen the chances of this 
type of correspondence getting delayed. " 




