20 Preferable Practices in Unified State Planning

	1. Met USP submission deadline.

	2. Includes executive summary signed by commission and state offices.

	3. Title page and table of contents present

	4. Clear, concise mission and vision statement

	5. Includes statewide goals

	6. Plan includes short and long term performance objectives that address each goal

	7. Connects objectives to state resources and capacity

	8. Provides quantifiable targets and performance indicators for performance objectives where applicable

	9. Lists organizations and partners included in the planning process 

	10. Solicited input from relevant clients, customers, and consumers in the service environment through forums, surveys, questionnaires, or volunteerism studies

	11. Engages faith and community based organizations in development and implementation process

	12. Evidence of collaboration of state commissions and offices

	13. Uses service as a strategy for addressing local problems

	14. Plan includes service activities and programs that combine AmeriCorps, SeniorCorps, and Learn and Serve activities

	15. Includes a 3 year implementation timeline

	16. Identifies responsible actors for each performance objective

	17. Includes specific deadlines for anticipated outcomes

	18. Provides for implementation flexibility or establishes contingency plan

	19. Includes a system for follow-up reporting

	20. Plans for resource leveraging that identifies how resources will be concentrated, complemented and recovered


