The purpose of this memo is to provide you with feedback on your 2002 USP that will hopefully help in implementing your current plan and give advice on the preparation of future plans.  This memo address your USP in three sections 1) a review of the USP requirements, 2) a discussion of the review process, and 3) an annotation of the attached USP review form.

Unified State Plan Requirements
Because each plan was to address issues pertinent to your community service environment, you were given appropriate flexibility in developing a unique state specific plan.  The 2002 Unified State Plan Guidance Report did, however, outline some required elements to be included in each USP.  Those elements are as follows:

· Major priorities, objectives and activities including volunteer mobilization.
· Plans to continue to promote and integrate national and community activities within your state.
· Types of organizations and partners to include in the planning process and/or expect to engage in the implementation of the plan.  At a minimum, the plan must describe how to engage faith-based and community organizations in the development and implementation process.

· A three-year timeline for implementation of the plan. 

· A description of who is responsible for the implementation of each part of the plan.
· Resources that partners bring to the table or will seek as they relate to specific objectives and activities.
· Strategies for sustaining national and community service in the state.
· Anticipated outcomes.
· A timeline for accomplishing set goals.
These elements were to provide some direction in the planning process.  Collectively the elements offered a strategic architecture for what the Corporation for National and Community Service (hereafter the Corporation) saw as a fully integrated, comprehensive plan for national and community service within the state.  A final draft of the plan was to be submitted to the Corporation by July, 1 2002.
The Review Process
The review process of your USP involved several steps and incorporated a number of departments and staff members within the Corporation.  The following review steps were taken: 
1. Unified State Plans were processed and collected by …..

2. A summary outline was drafted for all plans.

3. Each plan was reviewed based on its strengths and weaknesses in addressing the elements required under the USP Guidance Report (see above required elements).

4. The Department of Research and Policy Development (R/PD) conducted an analysis of the USPs to identify key strengths.  This led to the development of  a list of preferable practices in Unified State Planning.

5. R/PD staff then re-evaluated and rated each state’s USP based on the inclusion of the identified preferable practices.
Discussion of the Unified State Plan Review Form
Each state’s Unified State Plan was individually evaluated by a member of the Department of Research and Policy Development.  First, the reviewer scored the plan based on its inclusion of the twenty preferable practices. The plan received one point if the practice was present in the plan and zero points if it was absent or insufficient.  Second, the preferable practices were grouped into performance categories that correspond to the required elements outlined in the 2002 Unified State Plan Guidance Memo or a common practice included in many of the USPs.  These categories include: 
· Overall Format
· Major Priorities Objectives, and Activities

· Process

· Implementation

· Accountability

· Resource Management

· Self-Evaluation
Please note that some preferable practices are counted for more then one performance category. Third, a category and overall performance rating was calculated for each USP and a rating of superior, satisfactory, marginal, or unsatisfactory was assigned.  Please realize that these ratings are simply intended to assist you in understanding how your state’s plan matched up against the other states’ plans.  The review form should be used as a tool to build on strengths and identify weaknesses that need to be addressed either in the implementation of your current plan or in future Unified State Plans.  
