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KIWANIS INTERNATIONAL 
BOARD OF TRUSTEES 

THINK TANK 
January 25, 1989 

The relationship between Kiwanis International and the Kiwanis 
International Foundation 

No section of the Kiwanis International Constitution or section 
of the Kiwanis International Bylaws provide for the Kiwanis 
International Foundation. 

Kiwanis International Policy C.5.- Kiwanis International 
Foundation- states: 

Kiwanis International shall encourage support of the purposes 
and objectives of and contributions to the Kiwanis 
International Foundation. (5/10/83) 

When the KIF was created in 1939, a set of bylaws was developed 
and approved by KI. For information purposes, the most recent 
copy of the KIF Bylaws are attached as attachment A. 

The purpose of the KIF is listed under Article II of attachment 
A. 

The KIF also has a set of procedures that guides its operation. 
This document is included as attachment B. 

An issue that may need to be addressed is whether the KIF should 
be identified in the Constitution and Bylaws of KI? 

The KIF staff has grown from a part-time initial employee to the 
current staff level of four (4) employees. 

Currently, the KIF and its Board, though it acts independently, 
is under the supervision of the KI Board of Trustees. The KI 
Board approves appointments to the KIF Board. 

For many years the KIF has supported specific programs or 
projects of KI. In recent history, grant request proposals have 
been developed by staff and reviewed by appropriate KI Board 
Committees. At the KI Board of Trustees Meeting in May, the KI 
Executive Committee has taken all of the grant request proposals 
and created a prioritized list. This list has been submitted to 
and approved by the KI Board. 
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In September, the KIF Board Committee on Grants reviews all 
proposals for grants, including those submitted by KI, and makes 
recommendations to the KIF Board for approval. When reviewing 
grant proposals, the KIF Board has reviewed the prioritized list 
supplied by the KI Board of Trustees and has granted a lump sum 
of money. The KI staff then utilizes the prioritized list to 
apply the lump sum to the individual proposals. 

This has created some problems in the KI budgeting process. The 
KI budget and planned programs cannot be finalized until 
notification has been given as to the available funds from the 
KIF. This problem is created due to the fact that KI is 
dependent, or has chosen to be dependent, on the KIF for the 
funding of key programs. Because of this, if a program does not 
receive funding from the foundation, it is not likely to be 
imp 1 e men t ed. 

Of course, the KIF does not necessarily know until September how 
well the KIF will do in its fund-raising efforts for the fiscal 
year. 

It is important to note that the funds are only set aside at that 
time. The funds are not actually dispersed until the program for 
which the grant proposal was written is completed and an 
accounting of the final cost of the project is submitted to the 
KIF. 

An issue that may need to be resolved is how the process can be 
improved so that KI can have information earlier as to grant 
money that will be made available by the KIF to KI to accelerate 
the budget process. 

The following is a history of the funding provided by the KIF for 
the last 6 years: 

KI 

KEY CLUB 

CIRCLE K 

TOTAL 

83/84 
actual 

54,775 

46,988 

34,612 

136,355 

84/85 
actual 

85/86 
actual 

86/87 
actual 

96,751 110,529 122,521 

25,400 68,850 27,000 

40,223 20,242 36,633 

162,374 199,621 186,154 

87/88 
actual 

88/89 
·budget 

93,808 140,707 

57,900 53,760 

25,708 65,800 

177,416 260,267 

Please note that most of these grants are from the KIF 
unrestricted account. The KIF issues certain grants each year 
for specific programs or scholarships from restricted accounts. 
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A legal opinion has been requested as to the propriety of the KIF 
providing grants for certain KI proposals. The opinion supports 
current practices, but it appears that it does not necessarily 
encourage a long-term continuance of the current practice. The 
opinion is attachment C. 

At the same time, the KIF receives a subsidy from KI for 
administrative costs which reduces the KIF overall administrative 
costs. KIF pays its employees' salaries. Items subsidized 
include employee benefits, building occupancy, cost allocations 
for services from such departments as Finance, MIS and Magazine, 
telephone, office supplies, and photocopy. 

The following is a history of the subsidy provided by KI to the 
KIF for the last 5 years: 

84/85 85/86 86/87 87/88 88/89 
actual actual actual actual budget 

KIF COSTS 30,382 74,547 79,507 66,089 59,843 

Another group of issues that may need to be resolved are: 

• Should KI request or accept grants for programs that are not 
clearly educational? 

• With the exception of grants that are restricted for 
specific programs, should KI request or accept grants for 
programs at all? 

• Should KI pay for administrative costs of the KIF, 
especially if grants are not being requested by KI? 

• Should the KIF make grants to Key Club International that 
are not restricted grants? 

• Should the KIF make grants to Circle K International that 
are not restricted grants? 

Apparently the relationship between KI and the KIF in the past 
has not been the best it could have been. It is believed that 
recently the relationship has improved. This seems to be due to 
better communication between the two organizations and their 
respective staffs. 
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Recently, KI accepted the KIF suggestion of placing the KI Vice
Presidents on the KIF Board. This move was warmly received by 
members of the KIF. Steps have also been taken to assure that 
the current personnel policies including employee compensation 
has been administered for KIF employees consistent with the 
procedures of administration for KI employees. 

It is perceived that there has never been a clear document of 
commitment to cooperation or explanation of the relationship 
between the KIF and KI. This has been brought to light by the 
KIF board appointing a Long-Range Planning Committee composed of 
Larry Hapgood (KIF Trustee), Don Williams (KIF Trustee) and Tyler 
Bland (KIF President-Elect) to develop suggestions for this 
relationship. 

The suggestions were briefly discussed with Aubrey Irby (KIF 
Executive Director) and Kevin Krepinevich (International 
Secretary) for input. 

Not all input was included in the final document. The KIF board 
reviewed and approved this document and forwarded it to KI 
Executive Committee at the joint meeting at the Seattle 
Convention. Andy Waters (KIF President) shared the document with 
the entire KI Board in a letter sent after the Seattle 
Convention. 

It is believed that the purpose of the document is to begin to 
stimulate discussion for the development of some definitive 
document cementing the relationship between the two 
organizations. A copy of the proposed concepts regarding the 
relationship between KI and the KIF is attachment D. 

The KIF Board further reviewed the concepts document at their 
September meeting and conducted a revision. The revision, which 
has not been previously circulated, is attachment E. 

Many of the items listed on the relationship document need to be 
very closely studied. Much detail work may need to be done to 
clearly define and make each concept practical. 

Many other documents have been developed pertaining to this 
issue including a definition of a KIF and KI relationship with 
districts and clubs, which seems to expand on item 5 of 
attachment D. However, the only "official document" seems to be 
what has been distributed in attachment D. 



-5-

In relation to this suggestion by the KIF Board, issues that may 
need to be resolved are: 

• Is there a need for such a document or statement of policy 
and procedure? 

• How is non-dues revenue fund-raising affected by the statement 
that KIF is the fund-raising arm of KI? 

• How will KIF personnel be supervised, selected, and 
compensated if they are to be supervised by the International 
Secretary? 

• Should a Board committee or an ad hoc committee be assigned 
developing this detailed plan of cooperation? 

• When is it anticipated that this would be implemented? 

• There may be more issues that are not clear at this time. 

In the process of developing this paper a legal opinion was 
requested as to the propriety of the International Secretary 
supervising the KIF staff. The opinion is attachment F. 

Research at the Service Club Leaders Conference also revealed 
that most of the chief administrative officers of the foundations 
of those organizations served as voting members of their 
respective foundations. 

Many discussions have occurred as to how the KIF can create an 
improved interest by member clubs in providing funds to the KIF. 
Programs or the development of a specific service concern have 
been discussed. 

Treasurer Wil Blechman also raises another issue which requires 
discussion and that is: 

• What should be the relationship between KI and KIF in the 
development of a KI community service concern or MEP that 
would encourage financial support by member clubs through the 
KIF? 

Hopefully, this has touched on most of the issues before the 
KI Board of Trustees concerning the relationship between Kiwanis 
International and the Kiwanis International Foundation. 



ARTICLE 1 

ARTICLE II 

ATTACHMENT A 

BYLAWS 

of the 

KIWANIS INTERNATIONAL FOUNDATION, INC. 

as amended July 1, 1988 

NAME 

Section 1. The name of this organization is Kiwanis 
International Foundation, Inc. 

OBJECTS 

Section 1. 
formed are: 

The objects for which the corporation is 

1. To form, promote, sponsor, or assist charitable, 
benevolent, eleemosynary, educational, religious 
or scientific enterprises. The objects and purposes 
of the corporation are to be exclusively for 
charitable, benevolent, eleemosynary, educational, 
religious and/or scientific purposes and no part 
of the net earnings shall inure to the benefit of 
any private shareholder,, individual or member; 

2. To educate boys and girls in the history of and 
the philosophy underlying the way of life under 
a responsible and representative form of government; 

3. To provide scholarships to needy or exceptional 
students; 

4. To arrange for the exchange of students in educational 
institutions throughout the Kiwanis world, including 
the cost of maintenance and the transportation of 
the students involved in the exchange; 

5. By grants to assist in the indoctrination and training 
of Kiwanians and members of Kiwanis sponsored 
affiliates to further community and eleemosynary 
programs and projects undertaken thereby, to the 
betterment of communities where these organizations 
exist and serve; 
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6. To subsidize in appropriate degrees recreational 
facilities for needy youth; 

7. To provide financial aid in the care, treatment 
and rehabilitation of physically, emotionally, 
mentally, financially, or otherwise handicapped 
persons, particularly children; 

8. To provide for care, treatment and rehabilitation 
of crippled or otherwise handicapped persons, 
particularly children; to furnish to such crippled 
or otherwise handicapped persons such aids or 
appliances as may be necessary or advisable to assist 
them in carrying on their activities; 

9. To provide or assist in providing, rental housing 
and related facilities for elderly persons and 
families on a not for profit basis; 

10. To assist in funding and promoting such programs 
sponsored by Kiwanis International, Kiwanis sponsored 
affiliates, and other groups which focus public 
attention on the needs of normal and handicapped 
youth; 

11. To solicit and receive bequests, devises, gifts 
in money or property; and to administrator and expend 
the same, including increments therefrom for the 
purposes hereinabove defined. 

MEMBERSHIP 

Section 1. The membership of the Foundation 
all members in good standing of 

of Kiwanis International, with 
question. 

comprised of 
Kiwanis clubs 
to vote on any 

BOARD OF TRUSTEES 

shall be 
chartered 
no right 

Section 1. The administration of the Foundation is and 
shall be entrusted to a Board of Trustees consisting of 
eleven ( 11) members, two of whom shall also be members 
of the Kiwanis International Board of Trustees, ex-officio, 
one of whom shall be the Immediate Past President of the 
Kiwanis International Foundation, and eight of whom shall 
be chosen and appointed by the Board of Trustees of Kiwanis 
International from candidates selected by it, or nominated 
by the Board of Trustees of the Foundation. Each trustee 
shall be entitled to one vote on each question to come 
before the Board of Trustees of this Foundation. 
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Section 2. (a) Each of the eight trustees so chosen may 
serve no more than two consecutive three-year terms. 
(b) After the expiration of one year, a former trustee 
may be nominated to return to the Board as herein 
prescribed. 

Section 3. Meetings. (a) The annual meeting of the 
trustees shall be held in conjunction with the Kiwanis 
International Convention. (b) In addition to the annual 
meeting prescribed herein, the Board of Trustees may hold 
such additional meetings as may be announced by the 
President or upon written request of four (4) members 
of the Board. ( c) No less than two meetings per year 
shall be held. 

Section 4. Notice of Meetings. The Secretary-Treasurer 
shall mai 1 to each member of the Board of Trustees not 
less than ten (10) days prior to any meeting a notice 
of the place, day, and hour of said meeting. Any member 
of the Board of Trustees may waive notice of any meeting; 
and attendance of such member at any meeting shall 
constitute a waiver of notice of such meeting. 

Section 5. Business by Mail. The Board of Trustees may, 
without meeting together, transact business by mail by 
voting upon proposed resolutions mailed to them by the 
Secretary-Treasurer or his designate with the approval 
of the President. Such vote shall be executed in writing 
by each member of the Board of Trustees. If within twenty 
(20) days after the mailing of the proposed resolution 
or resolutions, said resolution or resolutions shall be 
deemed to have carried. Otherwise, they shall fail. 
No such new affirmative action shall go into effect for 
ten (10) days after the Secretary-Treasurer or his designate 
shall have sent to each Trustee a report of the Tabulated 
result of such vote. 

Section 6. Powers and Authority. The Board of Trustees 
shall define the policies and shall have full administrative 
authority in all matters. In addition to the powers and 
authority expressly conferred upon it by these Bylaws, 
it shall have the right, power and authority to exercise 
all such powers and do all such acts and things as may 
be exercised or done by corporations not for profit 
organized under applicable laws, but subject nevertheless 
to such statutes, the provisions of the Articles of 
Incorporation, and these Bylaws. 
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Section 7. Vacancies. If the office of any member or 
his designate of the Board of Trustees of the Foundation 
becomes vacant by reason of death, resignation, 
disqualification or inability or neglect to act, the 
Foundation Board shall fill such vacancy for the unexpired 
term, except in the case of a vacancy of an ex-officio 
member. 

EXECUTIVE COMMITTEE 

Section 1. There shall be created and maintained an 
Executive Committee of six ( 6) Board members which shall 
exercise such administrative authority as may be delegated 
to it by the Foundation Board. 

This Committee shall consist of the President, the Immediate 
Past President, President-elect, Secretary-Treasurer of 
the Foundation and the two ex-officio members of the Kiwanis 
International Board. 

In the event any designated Executive Committee member 
is unable to attend any meeting of the Executive Committee, 
the President of Kiwanis International Foundation shall 
appoint any other member of the Kiwanis International 
Foundation Board to serve as alternate for the meeting 
called. 

Section 2. Meeting. The Executive Committee shall meet 
at the call of the President, or upon the written request 
of two (2) members of the Committee. Notice of such meeting 
shall be sent by the Secretary-Treasurer 
not later than ten (10) days prior to 
meeting and a copy of said notice shall 
member of the Board of Trustees. 

OFFICERS 

or his designate 
the date of the 
be sent to each 

Section 1. Each officer shall be a member of the Board 
of Trustees of Kiwanis International Foundation. 

Section 2. The officers shall be a President, Immediate 
Past President, President-elect and Secretary-Treasurer. 
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Section 3. All officers, except the Immediate Past 
President, shall be elected by the Board of Trustees at 
its annual meeting and shall serve for a term of one (1) 
year beginning on the first day of October next following. 

Section 4. All officers except the Secretary-Treasurer 
shall serve without compensation. The Secretary-Treasurer 
shall be paid one dollar ($1.00) per annum for his services. 

Section 5. Any officer elected by the Board of Trustees 
may be removed at any time by the affirmative vote of 
a majority of the full Board of Trustees whenever in its 
judgement the best interests of the Foundation will be 
served thereby. 

Section 6. There may be an Assistant Secretary-Treasurer 
and such other officers, assistants and employees as may 
be appointed or employed by the Board of Trustees. Such 
assistant officers and employees need npt be members of 
the Kiwanis International Foundation. 

Section 7. Vacancies. In the event of the death, 
resignation, removal, disqualification or otherwise of 
an officer-designate,. the Board of Trustees of this 
Foundation shall elect his replacement. 

POWERS AND DUTIES OF OFFICERS 

Section 1. The President. The President shall be the 
chief executive officer of the corporation. He shall 
preside at all meetings of the Board of Trustees. He 
shall have general supervision and direction and active 
management of the business and affairs of the corporation. 
He shall see that all orders or resolutions of the Board 
of Trustees are carried into effect. He shall execute 
all contracts, deeds, bonds or other instruments authorized 
by the Board of Trustees. He shall have the general power 
of supervision and management usually vested in the office 
of a president of a corporation not for profit under 
applicable laws. 

Section 2. President-elect. In the absence or in case 
of the inability of the President to act, the 
President-elect shall have all of the powers and shall 
perform all of the duties of the President. The 
President-elect shall also perform such other duties and 
have such other powers as may be prescribed by the Board 
of Trustees. 
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Section 3. Secretary-Treasurer. The Secretary-Treasurer 
or his designate shall receive all funds paid to the 
Foundation and shall deposit same in the official depository 
or depositories designated by the Board of Trustees and 
shall disburse the same by order of said Trustees. His 
accounts and books shall at all times be open to the 
inspection of the President, the Board of Trustees, and 
any auditor named by the Board of Trustees. He shall 
make a report at the close of each fiscal year and at 
such other times as the President or the Board of Trustees, 
may require. He shall give bond for the faithful discharge 
of his duties in such sum and with such securities as 
are required by the Board of Trustees. 

The Secretary-Treasurer or his designate shall keep the 
records of the Foundation under the supervision of the 
President and the Board of Trustees, including the permanent 
record of all minutes of meetings of the Board of Trustees 
and of the Executive Committee which minutes shall be 
signed by him as Secretary-Treasurer. He shall have charge 
of the corporate seal and such additional books and papers 
as the Board of Trustees may direct. He shall, in general, 
perform all such duties as are incident to the office 
of a Secretary-Treasurer of a corporation not for profit 
under applicable laws. 

Section 4; Assistant Officers, Agents and Employees. 
The Board of Trustees shall appoint such assistant officers, 
agents and employees as it shall deem necessary and shall 
determine the compensation and conditions of employment 
of any and all such assistant officers, agents and 
employees. 

COMMITTEES 

Section 1. Committee of Finance. The President, by and 
with the consent of the Board of Trustees, shall appoint 
a Committee on Finance of the Board of Trustees, and shall 
designate the chairman thereof. The Committee on Finance 
shall perform such administrative duties as may be defined 
by the Board of Trustees. 

Section 2. 
be appointed 
of the Board 
of Trustees, 
authorized by 

Special Committees. Special committees may 
by the President, by and with the consent 

of Trustees, whenever authorized by the Board 
which shall perform such duties as may be 
the Board of Trustees in the creation. 
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INVESTMENT OF FUNDS 

Section 1. The Board of Trustees shall invest or direct 
the investment of the funds of the Foundation in any 
investment form authorized by the State which has issued 
a corporate charter or authorization to do business therein 
to the Foundation for the investment or trust funds with 
power to vary and transpose the same or any part thereof 
from time to time within the legally prescribed limits; 
provided, however, that the Board of Trustees may retain 
any investments in the form received thereby for whichever 
period of time deemed advisable. 

FISCAL YEAR 

Section 1. The fiscal and business year of the corporation 
shall commence on the first day of October of each year 
and terminate on the following thirtieth day of September. 

RULES OF ORDER 

Except where specifically covered herein, Roberts Rules 
of Order shall be the authority for parliamentary questions 
raised. 

AMENDMENTS 

Section 1. Any amendment to these Bylaws may be adopted 
by a majority vote of the members of the Board of Trustees 
present at any meeting thereof, provided, written notice 
of the proposed amendment shall have been given at least 
ten (10) days prior to the meeting. 

EFFECTIVE DATE 

These Bylaws shall be in effect from and after the 1st 
day of July, 1988. 



ATTACHMENT B 

KIWANIS INTERNATIONAL FOUNDATION 

BOARD POLICIES 

as amended September 27, 1988 

PREFACE 

The activities of the Kiwanis International Foundation should be governed 
by the provisions of its Bylaws duly adopted and as amended from time to 
time in compliance with and pursuant to the provisions of Article XII, 
Section 1 of said Bylaws. 

These Board Policies are not intended to nor do they supplant or diminish 
basic authority as set forth by the Bylaws. 

It is the purpose of these Board Policies to provide functional guidelines 
and definitions of policies used to implement the Bylaws on a basis more 
readily adaptable to current needs and demands. 

EXECUTIVE COMMITTEE 

As provided, the Executive Committee shall be comprised of the President, 
Immediate Past President, President-elect and Secretary-Treasurer, of the 
Foundation, and the two ex-officio members of the Kiwanis International 
Board. 

The Executive Committee shall be and is empowered to meet as a body or 
by telephone to transact such business as has been previously approved 
by the Board of the Foundation, inter alia but not limited to the 
authorization to make Board approved and continuing grants to Board named 
organizations. Business transacted by telephone shall be properly documented 
and ratified at the next meeting of the Board. Such review shall become 
a part of the official Minutes. 

Emergency grants may be made by the Executive Committee in amounts not 
exceeding $2,000.00 without prior Board approval. Grants requested in 
excess of $2,000.00 may be honored only upon approval of seven (7) members 
of the Board, either by written ballot or by telephone. 

Grants which provide for the full production and 
training, promotional or educational material shall be 
producing basis. No product so produced may be 
contribution be solicited (except to cover reasonable 
costs) in exchange for such material. 

EXPENSES 

duplication cost of 
made on a non-income 
sold, nor may any 
postage and handling 

For attendance at Board meetings or other authorized assignments, the members 
of the Board of Trustees of the Kiwanis International Foundation and its 
salaried personnel shall be entitled to a per diem allowance of $35. 00 
per day, air travel at tourist rate, which includes wife at International 
Convention only, or automobile travel at $. 20 per mile (not to exceed the 
cost of air coach transportation between the same points), parking, taxi, 
bus fare, and tips. The cost of a hotel room, including tax, will be 
reimbursed, which includes wife at International Convention only, as well 
as laundry, telephone charges, and tips. 
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Trustees-select will be invited to attend the annual Board meeting of the 
Kiwanis International Foundation at the International Convention as an 
observor without reimbursement of expenses. 

When meals are provided by the Foundation, alcoholic beverages shall not 
be included as a Foundation expense. 

FINANCE 

Money received by the Kiwanis International Foundation shall be deposited 
in specifically designated financial institutions in Indianapolis or environs 
and in foreign countries if necessary. The designation shall be made by 
the Board by appropriate resolution and implemented by the Executive 
Committee with the duly designed signatures as required. 

A change of depository previously named may be made by the Executive 
Committee when conditions indicate a change is necessary in order to fully 
protect the assets of the Foundation or to more economically and efficiently 
serve the purposes of the Foundation. 

Further, the Director of Finance of Kiwanis International is an authorized 
signatory of this Foundation for the purpose of making investments. Such 
investments shall be approved at each meeting of the Board. 

OPERATIONS POLICIES 

The Kiwanis International Foundation shall function as follows: 

a. 
b. 
c. 
d. 

Through 
Through 
Through 

meetings of the Board as a whole; 
authorized and delegated authority to its Executive Committee; 
Board Committees, standing and special; 

Through 
Kiwanis 

members of the Board acting as counselors or liaison with 
districts and Kiwanis International Foundation District 

Chairmen; 
e. Through Kiwanis International Foundation District Chairmen. 

KIWANIS INTERNATIONAL FOUNDATION DISTRICT CHAIRMEN 

The Kiwanis District Governor-designate shall appoint at least one Kiwanis 
International Foundation coordinator for his district and said coordinator 
shall be a District Committee Chairman. 

It shall be the duty and responsibility of each chairman to stimulate 
interest in and the support the services rendered by Kiwanis International 
Foundation in his district; to keep all Kiwanians in his district informed 
of the programs, projects and undertakings of the Kiwanis International 
Foundation; and to promote the financial support required; to assist the 
Kiwanis International Foundation Board in the promotion and development 
of sources of additional gifts, grants and devises to the Foundation through 
tax counselors and estate planners; to foster healthy competition between 
Kiwanis districts in providing the necessary financial support to the 
Foundation and its programs. 



-3-

APPROVAL OF FOUNDATION GRANTS 

1. Grants made by Kiwanis International Foundation must conform to the 
Objects and Purposes prescribed in its Bylaws in Article II, Section 
1. 

2. Service projects which relate to the ideals and objectives of Kiwanis 
International or Kiwanis sponsored affiliates will be accorded top 
priority. 

3. Other projects of national or international scope, deemed applicable 
to all Kiwanis clubs and districts, may be considered for support. 
Local or regional projects are primarily regarded as the prerogative 
of club or district foundations. 

4. The deadline for receipt of grant requests for the fiscal year (October 
1st to September 30th) must be no later than August 15th in the previous 
fiscal year. The Executive Committee is empowered to approve the 
submission of late grant requests to the Board for their consideration. 

5. Non-profit organizations must be qualified by the U.S. Internal Revenue 
Service for tax exemption and have proper liability insurance to 
indemnify the Kiwanis International Foundation. 

6. The name of the Kiwanis International Foundation should be clearly 
identified on all projects approved for a grant. 

7. Commitments of more than one year can only be made subject to annual 
review by the Board of Trustees. 

8. Notification of the decision of the Foundation Board will be mailed 
no later than November 30th. Please do not contact the Foundation. 

9. The recipient organization of an approved grant may spend up to and 
including the specified amount, for the sole purpose of the project 
for which the amount was requested and will receive up to the approved 
amount after submitting copies of paid invoices to the Administrator 
of the Foundation, or may request that the Foundation pay the vendor 
invoices directly. 

10. Grant recipients must submit to the Foundation a six-month and one 
year report on the project. 

11. The decision of the Foundation Board of Trustees is final. 



DIVISIONS: KIWANIS DISTRICT 

OF 

AUSTRIA-GERMANY 

with Lt. Governors and Clubs of each District 

AUS-EAST Lt. Gov: Ernst Trybus 

KO7846 Baden 

KlO469 Moedling-Wienerwald 

Kl2242 Triestingal 

KO7859 Wien (Vienna) 

AUS-NORTH Lt. Governor: Rudolf Moser 

Kl26OO Eferding 

Kll678 Grieskirchen-Hausruckkreis 

KlO682 Leonding 

KO7852 Linz 

Klll53 Linz-Kepler 

Kl24OO Muhlviertel 

AUS-SALZBURG Lt. Governor: Dr. Hans Wabnig 

KO7849 Hallein 

KlO837 Lungau 

Kll972 Mattighofen 

KO7854 Salzburg 

KO7855 Salzburg-Paracelsus 

Kll677 Wien Central 

KO87O6 Wien-Schonbrunn 

KO7857 Wachau 

Kl26O1 Ried Im Innkreis 

Kll654 Steyr 

KO7856 Voecklabruck 

KO7858 Wels 

Kll93O Weis-Maximilian 

KlO958 Salzburg-Rupertus 

KO94O5 St. Johann Im Pongau 

KO8329 Zell Am See 



GER-RHEIN-NECKAR Lt. Governor: Dieter Kalbhenn 

Kll606 Frankenthal 

Kl0124 Gruenstadt-Leiningerland 

K09577 Heidelberg 

Kll770 Kronach-Frankenwald 

K07959 Mannheim-Kurpfalz 

K07961 Mannheim-Ludwigshafen 

Kl0909 Regensburg, Deutschland 

Kl2486 Stuttgart 

K09032 Weinstrasse 

*Please note: Germany South is divided into two divisions, with two numbers, 
two names, & two Lt. Governors. 

*GER-SOUTH 

DIVISION #27 "Bayern Sud" or Bavaria South Lt. Governor: Klaus Gfroereis 

K07945 Augsburg 

Kl0097 Augsburg-Fuggerstadt 

Kl2453 Bad Aibling 

K07954 Garnish-Partenkirchen 

K07963 Muenchen (Munich) 

Kl0035 Murnau-Pfaffenwinkel 

Kl2404 Ries Nordlingen 

Kl0884 Southofen-Illertal 

DIVISION #2.10 (not 30) "Bayern Nord" or Bavaria North Lt. Governor: Reiner Witzgall 

Kl2249 Bamberg 

Kl2450 Coburg 

Kll770 Kronach-Frankenwald 

GER-SAAR-PFALZ Lt. Governor: Alfons Markenstein 

Kll482 Saarbrucken 

K09820 Saar-Pfalz-Homburg 

Kll977 Nuernberg 

Kl0909 Regensburg, Deutschland 
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Mr. James L. Sheets 
Administrator 

BAKER & DANIELS 
810 FLETCHER TRUST BUILDING 

INDIANAPOLIS. INDIANA 46204-2454 

317-237-4535 
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'I-or y, ... u,- 1n/ ............. ,t-1'on· r . ,._, .. 1 ........ 1L1.-.,_ 

Kiwanis International Foundation 
3636 Woodview Trace 
Indianapolis, Indiana 46268 

ATTACHMENT C 

IN FOIIIT WAVNIII: 

BAKER & DANIELS & SHOAFF 
2400 lll'ORT WA YNll!C NATIONAL BANK BLDG, 

P.O. BOX Ul709 
FOllT WAYNE. INDIANA. 4GM4 

IN WAl9Hll'IGTON 

B.eU<.1<::R & DAN ua~ 
SUIT& GOO 19111D N BTltlUl:T N,W. 

W A.&IIINOTON. O.C. 800N 
~78&,l&cM 

Re: Funding of Kiwanis International's 
~ '-: r. r:--:.:•~r-e Guide 

Dear Mr. Sheets: 

You recently asked for our opinion whether Kiwanis 

International Foundation ("Foundation") may pay for the 

publication of a Reference Guide ("Guide") for the district 

governors and secretaries of Kiwanis International ("Kiwanis") . 

The Guide is a comprehensive manual explaining the programs, 

rules, and procedures to be followed by the governor and 

secretary of each of Kiwanis' 45 districts here and abroad. 

The Guide includes eighteen principal sections: 

1. 

2. 

District Governor presenting a general 
review of a district governor's 
responsibilities as a Kiwanis official; 

The District and International - describing 
Kiwanis' administrative structure and 
procedures; 



Mr. James L. Sheets November 22, 1988 

3. Awards Programs - describing the awards 
available to Kiwanis' governors: lieutenant 

... governo:r::s,. club of·ficers; .. r3nd .. other~;. ;:.r_• 1 

the criteria for receiving such awards; 

4. Education and Training - discussing the 
responsibility for teaching various Kiwanis 
officials their duties within the 
organization; 

5. Growth and Retention - providing statistics 
regarding the number of Kiwanis clubs and 
members; 

6. New Club Building - describing ways to 
attract and form new Kiwanis clubs; 

7. 

8. 

9. 

10. 

11. 

Public Relations outlining public 
relations activities to promote Kiwanis; 

Service Programs defining the 
responsibilities of each district governor 
and other Kiwanis officials with respect to 
several import:a:nt servlce pr~g-::··i~w, 
inc1'.1d.inq the Kiw.-'.rii3 F't"if:mdshiP Program, 
Farm-City Week, Worldwide Kiwanis Week, 
Canada-us Goodwill Week, Kiwanis Prayer 
Week, Family Day, and Kiwanis Kids Day, and 
providing suggestions as to other service 
activities, such as drug and alcohol abuse 
programs and remedial education assistance; 

Sponsored Youth - instructing district 
governors about monthly activities and 
general policies regarding youth 
development, Circle K and Key Clubs, and 
Builders Clubs; 

Bylaws - providing standard forms of bylaws 
for a district and for a local Kiwanis club; 

Insurance - summarizing the 
available to Kiwanis districts, 
and clubs; 

insurance 
divisions, 

12. International Foundation - describing the 
purpose and programs of the Foundation and 
reviewing a district governor's 
responsibilities toward the Foundation; 

13. Reports - explaining forms and providing 
samples of various reports to Kiwanis from 
district governors, lieutenant governors, 
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and member clubs; 

1'1~ Di~-t:rict Se-cre-tary . de-scribing; th~ 
recordkeeping, reporting, and other 
responsibilities of a district secretary, 
including those regarding the collection of 
dues; 

15. Lieutenant Governor -- detailing the duties 
of a district lieutenant governor, including 
planning calendars and instruction about 
goal setting and leadership; 

16. Club President - providing guidance for club 
presidents regarding the structure and 
operation of Kiwanis clubs; 

17. International Leadership - identifying 
Kiwanis' officers, directors, counselors, 
and other personnel, and outlining the 
responsibilities of various Kiwanis 
committees; and 

:. ~ ~ Additional In.Eo1-mation l. j.st i.n~J !:eso'J r.-<~t-~ 
materials available from giwani~- ~~8~~~bi~a 
the Ki wan is magazine, ident'i fy ing the 
original member clubs in 70 countries, 
explaining rules of parliamentary procedure, 
and describing roles and responsibilities 
·pertaining to the Kiwanianne Club Program. 

The Guide, of course, touches upon many related topics not 

specifically mentioned above. 

The question of whether the Foundation may pay for 

publication of the Guide is both challenging and complex. As you 

know, the Foundation is an Illinois not-for-profit corporation 

exempt from federal income taxes under Section 50l(c) (3) of the 

Internal Revenue Code of 1986 ("Code") . It is a public charity 

(i.e. , it is not subject to the excise taxes and restrictions 

placed upon a private foundation} by virtue of Code 

section 509 ( a} ( 3) . The Foundation achieved and maintains its 

public charity status because it is organized and operated 
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exclusively for the benefit of, to perform the functions of, or 

~o carry out the _charitable, educatlona...i.., and simi.lar purpo..ses of 
. ' 

Kiwanis and because it is controlled by Kiwanis within the 

meaning of Treasury Regulations section l.509(a)-4(g). 

Kiwanis is exempt from federal income taxes under Code 

section 50l(c) (4), which describes civic leagues and social 

welfare organizations. The line between a Code section 50l(c) (4) 

organization and a Code section 50l(c) (3) public charity is not 

well defined: both do many things that are commonly viewed as 

charitable or philanthropic. Nonetheless, because Kiwanis is not 

a charity·under Code section 50l(c) (3), the Foundation can only 

support those programs and activities of Kiwanis that further 

purpos~s d-~~s,.;.::!:·jJJed in Code: section 170(c) (2) (B), ~, reliqi.ous, 

charitable, scientific, literary, educational, and similar 

purposes. See Treasury Regulations section 1. 509 ( a) -4 ( c) ( 2) . 

The question thus is whether the Foundation's -payment of the 

costs of producing the Guide is for one or more of those Code 

section 170(c) (2) (B) purposes. 

Our review of the Guide reveals that it is in large part 

a procedural document: it informs Kiwanis' officials about the 

structure, resources, policies, and goals of the organization. 

Although the Guide is informative, it is probably not educational 

within the meaning of Code section 1 7 O ( c) ( 2) ( B) . Several 

sections of the Guide, however, relate specifically to the 

"charitable" programs of both the Foundation and Kiwanis, as that 

term is used in Code section 170(c) (2) (B). For example, the 

sections designated Service Programs, Sponsored Youth, and 
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International Foundation clearly provide information and guidance 

regarding charitable programs and- activities. · "'!:n 0 11r view. the 

Foundation's payment of the cost of producing these segregable 

portions of the Guide unquestionably furthers Code 

section 170(c) (2) (B) purposes and is a proper Foundation 

disbursement. 

Our opinion in this regard is bolstered by a 

conversation we had with Edwin Brown, an attorney in the Exempt 

Organizations Division of the Internal Revenue Service 

("Service") in Washington, D.C. We spoke with Mr. Brown to 

investigate whether the Service's recent reluctance to segregate 

magazines distributed to national fraternity members into 

"exempt•• (i.e~, cht1ri.tablE: and educational) and "non-exempt" 

segments for purposes of the unique charitable set-aside rules 

governing Code section 501 (c) (7) organizations would also be 

applied to Code section 50l(c) (4) publications. The Service 

refuses to approve fraternities' use of set-aside funds dedicated 

to educational purposes for the payment of the cost of publishing 

educational portions of the fraternities' magazines. See 

Technical Advice Memoranda 8728002 (December 16, 1986) and 

8616003 (October 31, 1985). 

Mr. Brown observed, we think correctly, that the all-or

nothing approach has not been applied outside the Code 

section 501 ( c) ( 7) charitable set-aside context and that the 

Service would likely apply different standards to grants from a 

public charity (like the Foundation) to a Code section 50l(c) (4) 

organization ( like Kiwanis) . Thus, the Foundation's continued 
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funding of the demonstrably charitable portions of the Guide 
.. . 

appears beyond critic_ism.. ··- (Ne~ther .Kiwanis nor the----F0undat.ion 

was identified in our discussion with Mr. Brown.) 

With respect to the _remaining procedural segments of the 

Guide, the propriety of the Foundation's support is particularly 

intriguing. The Foundation's payment of the costs of producing 

procedural guidelines for Kiwanis may not further Code 

section 17-0(c) (2) (B) purposes unless the procedures govern 

programs and activities that further such purposes. Because the 

Guide concerns all aspects of Kiwanis, it follows that the 

activities and programs of Kiwanis and each of its constituent 

parts (including its member clubs) must -be considered to decide 

this question. 

Based upon our discussions with you and John Johnson and 

our review of the materials you provided, we believe that 

Kiwanis' activities and programs, as a whole, are "charitable" as 

that term is used in the Code. The focus of the organization is 

to gather members to provide service to communities, families, 

and individuals around the world. Member clubs maintain 

administrative funds to provide for meeting expenses, gatherings, 

meals, and celebrations, and Kiwanis conducts national and 

international conventions, but these facts do not make its 

activities and programs less charitable. Churches sponsor 

socials and fellowships; museums organize ceremonies to recognize 

their members and contributors; universities entertain 

distinguished alumni, faculty, and donors. These activities do 

not defeat the charitable status of such organizations. In 
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short, we believe the social aspects of Kiwanis are merely 
-.... -• - ~. 

incidental~•--t-e-- i €s -charitable goal.s .. 

The Service might dispute this conclusion for financial, 

as well as legal, reasons. Defining all of Kiwanis' activities 

and programs as charitable leads to the conclusion that Kiwanis 

is really a Code section 50l(c) (3) charity, rather than a Code 

section 5 O 1 ( c) ( 4) social welfare organization. If the Se:cvic,.? 
I 

reclassified Kiwanis, it would mean that Kiwanians could dedu·.:t 

for income tax purposes much of the dues they pay, and that every 

contributor to Kiwanis could deduct his or her gift. In 

addition, other service organizations could be expected to follow 

suit, and the aggregate loss of revenue to the government could 

be s i.,J.1if .i.cant. Nonetheless, in our _v.i-!?w, the Foundation ·Ls 

justified in paying for the publication of the Guide, both as a 

substantive and a procedural document. As a practical and 

business matter, however, the Foundation must decide whether to 

accept the risk that the Service may disagree with that view and 

attempt to impose sanctions against the Foundation. While the 

Foundation might be criticized by the Service, it would be 

shocking if the Foundation's exempt status was revoked, which is 

the only plausible remedy available to the Service. 

In short, we find support for the Foundation's past 

activities and for its continued funding of the entire Guide. 

There is some risk that the Service will dispute that support, 

however. The Foundation can reduce such risk by limiting its 
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future funding to those demonstrably charitable segments of the 

Guide ... - ···-

TML/dh 

~:::-1 .. : . .:• .. ---= :· ... 

•. ~-: .. ••t-
.np.,.:- .. -~ ; __ .. -;·,: ' ' :-

Sincerely yours, 

·-· .. -.-......... -:--:-:: ...... ·:.:. ·--:- ...... ~ ....... 
. . -

~ ... -... -........... ... • .. 

. ~~- ~- ~?.i.:~~:-~~:-.\'.. 
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August 22, 1988 

To: Board of Trustees 
Kiwanis International 

Gentlemen: 

ATTACHMENT D 
3636 WoocMew Trace 

lndlanapolls, lndlana 46268 

Telephone 317 /875-8755 

During the recent joint executive committee meeting of 
the Kiwanis International and Kiwanis International 
Foundation Board of Trustees, we were asked to submit 
the following prior to your fall Board Meeting. 

Concepts Regarding the Relationship Between Kiwanis 
International and the Kiwanis International Foundation. 
These concepts were developed by the KIF Board of Trus
tees, which includes the two ex-officio.members from 
your Board. 

You may wish to submit your concepts or you may wish 
to ·modify, delete or add to, at your discretion. We 
solicit your input. 

Effective October 1, 1988, Aubrey Irby has resigned as 
Executive Director of the KIF. He was recruited by the 
KIF to overcome an impasse between the KIF and KI due 
to the personality conflictof the top administrator in 
both organizations. We now enjoy the greatest relation
ship ever and Aubrey's mission is completed. We shall 
be eternally grateful. 

Our KIF Board feels that the top administrator of KI 
should give overall supervision to everyone working 
in the office. Therefore concept #7-12 is in the form 
of a recommendation for your consideration and action, 
if any. 

Currently the KIF Board members are elected by you for 
a two year term, with the option of re-election for 
another two year term. We feel that this raises the 
possibility of having to choose our officers-elect 
before they have had sufficient time to prove their 
leadership ability. For instance, we must choose our 
President-Elect prior to his having served two full 
years. 
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We recommend that you approve a change in the term of 
KIF Board members from a two year term to a three year 
term, with the option of re-election to another three 
year term. We feel the additional time will make us a 
stronger organization. 

If you approve the change in terms we would like to 
recommend that one year be added to the current two 
year terms of Ted Osborne and Donald Williams. 

In case anyone would like to discuss any of these 
concepts and recommendations we shall be meeting at 
the Holiday Inn, Indianapolis, September 27-28, 1988. 
Please contact our President Designate, Bill Thacher. 

Respectfully submitted, 
~ . 

A. M.1Lrs 
CC: Board of Trustees 

Kiwanis International Foundation 

Enclosure, CONCEPTS 



Concepts Regarding the Relationship 

Between Kiwanis International and the Kiwanis International Foundation 

1. Kiwanis International and the Kiwanis International Foundation, 
although separately constituted, are closely alligned by Bylaw 
and Policy provisions and full cooperation between the two organiza
tions is necessary for total success. 

2. It is the intent of the Kiwanis International Foundation to actively 
support the goals and objectives of Kiwanis International and 
to establish projects compatible with the objectives of Kiwanis 
International to enhance its fundraising ability. 

3. No change is anticipated in the manner in which the members of 
the Kiwanis International Foundation Board are selected. 

4. The on-going success of Kiwanis International and the Kiwanis 
International Foundation relationship depends upon the complete 
understanding on the part of both organizations of the implications 
of the IRS designations as 50l(c) (4) and 501(c) (3) organizations. 

5. Since each Kiwanian is a member of the Kiwanis International Founda
tion, it becomes necessary that there be a joint effort on the 
part of Kiwanis International and the Kiwanis International Founda
tion to promote an understanding of this fact. 

6. To assist in the furtherance of the agreed upon objectives, Kiwanis 
International should continue its current practice of having its 
Executive Committee meet with the Executive Committee of the Kiwanis 
International Foundation at least once each year. 

7. It is the desire of the Kiwanis International Foundation to have 
its administrative office in the International Office of Kiwanis 
International and to have the International Secretary give super
vision to the employees of the Foundation. 

8. It is the desire of the Foundation to have all services of the 
International Office available as needed. 

9. The Kiwanis International Foundation 
its planning and. budgeting procedures 
Kiwanis International. 

will endeavor to 
to coincide with 

schedule 
those of 

10. It is the desire of the Kiwanis International Foundation to 
determine how the costs of its portion of the International Office 
operations are to be handled. 

11. It is the desire of the Kiwanis International Foundation Board 
to work closely with the International Secretary in all matters 
related to his supervisory responsibilities. 

12. The Kiwanis 
International 
International 
status of the 

International Foundation Board suggests that the 
Secretary, in making his reports to the Kiwanis 

Board whether written or oral, comment on the current 
Foundation and its promotional efforts. 



1. 

ATTACHMENT E 

Concepts Regarding the Relationship 

Between Kiwanis International and the Kiwanis International Foundation 

Kiwanis International and the Kiwanis International 
separately constituted, are closely aligned by Byiaw 
and full cooperation between the two organizations is 
success. 

Foundation, 
and Policy 

necessary 

although 
provisions 
for total 

2. It is the intent of the Kiwanis International Foundation to actively support 
the goals and objectives of Kiwanis International and to establish projects 
compatible with the objectives of Kiwanis International to enhance its 
fundraising ability. 

3. No change is anticipated in the manner in which the members of the Kiwanis 
International Foundation Board are selected. 

4. 

5. 

The on-going success of Kiwanis International and 
Foundation relationship depends upon the complete 
of both organizations of the implications of the 
(4) and S0l(c) (3) organizations. 

the Kiwanis International 
understanding on the part 

IRS designations as S0l(c) 

Since each Kiwanian is a member 
becomes necessary that there be 
International and the Kiwanis 
understanding of this fact. 

of the Kiwanis International Foundation, it 
a joint effort on the part of Kiwanis 
International Foundation to promote an 

6. To assist in the furtherance of the agreed upon objectives, Kiwanis International 
should continue its current practice of having its Executive Committee meet 
with the Executive Committee of the Kiwanis International Foundation at least 
once each year. 

7. It is the desire of the Kiwanis International Foundation to have its 
administrative office in the Kiwanis International Office Building and to have 
its office operations be properly coordinated with Kiwanis International office 
functions. 

8. It is the desire of the Foundation to have all services of the International 
Office available as needed. 

9. The Kiwanis International Foundation will endeavor to schedule its planning 
and budgEtting procedures to coincide with those of Kiwanis International. 

10. It is the desire of the Kiwanis International Foundation to determine how the 
costs of its portion of the International Office operations are to be handled. 

11. The Kiwanis International Foundation Board suggests that the International 
Secretary, in making his reports to the Kiwanis International Board whether 
written or oral, comment on the current status of the Foundation and its 
promotional efforts. 

AMENDED 9-28-88 
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TELEX 4972139 

Kiwanis International Foundation 
3636 Woodview Trace 
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Dear Jim: 

ATTACHMENT F 

IN FORT WAYNE 

BAKER & DANIELS & SHOAFF 
2400 FORT WAYNE NATIONAL BANK BLDG. 

P.O. BOX 12709 
FORT WAYNE, INDIANA 46864 

219-424-8000 

IN WASHINGTON 

BAKER & DANIELS 
SUITE 600 1920 N STREET N.W. 

WASHINGTON, D.C, 20036 
209-781i-1564 

You have requested our opinion on the following two 
issues regarding the relationship and operations of Kiwanis 
International and Kiwanis International Foundation: First, may 
the Foundation's staff properly be supervised by the Kiwanis 
International Secretary? Second, may the Foundation pay the cost 
of preparing and publishing the Kiwanis District Governors and 
Secretaries Reference Guide? 

The answer to the first question is yes. As long as 
each of International and the Foundation complies with the legal 
requirements applicable to it (i.e., the requirements of Internal 
Revenue Code section 501 ( c) ( 4) as regards International and 
section 501 ( c) ( 3) as respects the Foundation), there is no 
prohibition against one or more persons associated with either 
organization being involved in any capacity with the other 
organization. Separation of activities, resources and accounting 
records is mandatory, but one or more persons may serve either or 
both organizations. A suitable allocation of such persons' 
expenses ( for example, their compensation) between the two 
organizations is necessary. Thus, if a person works 25% of the 
time for the Foundation and 75% of the time for International, 
the cost of his compensation and benefits should be similarly 
allocated. 

On September 19, 1988, you delivered the Reference Guide 
and related documents to me. The magnitude of these materials 
and my immediate duties prevent me from replying to the second 
question this week, bqt I will begin my examination and provide 
my views as soon as possible. Thank you for your patience. 

Sincerely yours, 

/, 

TML/jf 



RELATIONSHIP BETWEEN KIWANIS INTERNATIONAL 
AND THE KIWANIS INTERNATIONAL FOUNDATION 

A Think Tank was held at the International Office on Wednesday, January 25, from 
8:30 a.m.-12:00 p.m. in the Board Room. All members of the Board of Trustees 
except Arthur D. Swanberg were present. The KI Foundation was represented by 
William A. Thacher, R. Tyler Bland, and James L. Sheets. 

The subject of the Think Tank was "The Relationship between Kiwanis Inter
national and the Kiwanis International Foundation. 

The following is an edited transcript of the discussion: 

QUESTION: SHOULD THE KI FOUNDATION BE IDENTIFIED IN THE 
KI CONSTITUTION AND BYLAWS? 

KAISER: I do not believe it is essential. 

·BLECHMAN: I do not believe it is essential, but I believe it would be good from 
a public relations standpoint to do so. The more it can be seen, the less 
likely we will have problems getting people to participate in the Foundation. 

THACHER: I agree with Wil that it would give us more recognition. Rotary has 
it included in their Bylaws. I think it would be good for the future to spell 
out what we should be doing. 

OVERHOLT: As I understand it, the Foundation is a separate corporation. Key 
Club and Circle Kare separate corporations. Do we mention them; I think so. 

MCCURLEY: I would like to ask our CPA. Wouldn't it be an advantage not to as 
far as keeping the tax exempt status? You would not want to tie them too close 
together for it might pierce the corporate veil and would appear as an arm. 

WALES: That is true. I would assume the Foundation is a 50l(c)(3). Kiwanis is 
a 50l(c)(4). I don't personally see the need to spell it out. I think Bob 
Mccurley has a good point since it is a tax exempt organization that is defined 
in the charitable arena where Kiwanis is not. The government sometimes does 
strange things and would possibly try to say that this is a co-mingling of funds 
that we are diverting through the Foundation in order to get tax deductibity. 

KAISER: I think we should remember if we put it in the Constitution and Bylaws, 
every time we want to change something we have to go to the delegates and get a 
two-thirds vote. The more we say about it, the more items we cover, the more 
likely we might want to adjust them. 

LUSCHE: If we include KIF in our Constitution and Bylaws, then ours is supreme 
to theirs. 

OVERHOLT: Do we recognize them as a branch of our organization if they are not 
mentioned? 

THACHER: I do not believe so. 
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WALES: It seems to me that we have two distinct and separate organizations and 
have had since the inception of the Foundation. I would submit that we need to 
continue to have because if we do not, there is no purpose for the Foundation 
Board. Since the KI Foundation is tax exempt, we need to continue to have that. 
The only connection right now is that we have two members of the KI Board of 
Trustees who are ex-officio members of the KIF Board. Everything else is 
completely separate. We do have a commonality in housing and staff in the sense 
that they are in the same place. 

KREPINEVICH: There is no reference to Key Club or Circle Kin the Constitution 
and Bylaws. There is a section on both in the Policies and Procedures of 
Kiwanis International saying that we oversee what they do and approve Constitu
tional amendments. 

The only reference to the Foundation is that Kiwanis International will 
encourage contributions to the Foundation. Maybe there should be something in 
Policies and Procedures with just general concerns. 

BLECHMAN: The KIF Bylaws are loaded with references to their 
KI. Their Bylaws state that the membership of the Foundation 
of all members in good standing of chartered Kiwanis clubs of 
national. It may not go one way, but it goes the other way. 
have a relationship established in their Bylaws. 

relationship to 
shall be comprised 
Kiwanis Inter-
So you already 

WALES: You can be a member of an organization in order to have membership in 
another organization, but the governing boards have to be separate. 

BLECHMAN: But the KI Board appoints to and approves the rest of the KIF Board, 
and that is in their Bylaws also. 

WALES: But that is all we do -- appointments. Once they are appointed, they 
are independent. 

LIEBER: KI Bylaws, Article IV, Section 2 talks about membership marks owned by 
KI including Key Club, Circle K. 

MCCURLEY: This issue was raised by Dick Leahy in his letter that you have 
dealing with the auxiliary. It says, "There shall be no auxiliary bodies 
created or organized within this organization." That is even in the Bylaws. 
That issue should be looked at. 

I understand that the reason we have a Foundation is for the tax exempt pur
pose. If we tinker around, perhaps we could lose our tax exempt status. That 
is one of the things IRS looks at. Are there interlocking Boards to where one 
is just a sham corporation? I think we need to be very careful if we do 
anything with it. 

KAISER: I think we should be discussing two things: (1) whether it is legally 
necessary and (2) whether it is desirable. On the first point I feel perhaps we 
should get outside counsel as to whether it is legally necessary or not and then 
secondarily we could continue discussion as to whether we think it should be 
desirable for some reason other than the legalities. If we are going to do 
anything in the Constitution about the Foundation, it should be very brief, 
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perhaps nothing more than recognizing that it exists with the Board having the 
power to create it and maybe saying that its Bylaws are subject to the approval 
of the KI Board. It should be very brief so that the likelihood of having to go 
to the delegates is slight. 

THACHER: Rotary has a long section on their foundation. They go into detail. 
Of course, the Rotary Foundation is much different from our Foundation. On the 
Rotary Foundation Board they insist on six past presidents being on the Board, 
and the Executive Secretary runs the Foundation. They do have trustees on the 
Board, but the Trustees elect not a president but an administrator. He is 
controlled more or less by the Executive Secretary of Rotary International. 
This is all spelled out. In Tom Lofton's letter he points out that the Foun
dation is still an Illinois corporation. The Foundation was advised vehemently 
to separate from the KI Board when they were both in Illinois. If you read 
Tom's letter, he says just the opposite; he is trying to bring the KI and KIF 
boards closer together all the time. I cannot see his reasoning. I wonder if 
the state laws are different in Illinois because we are still controlled by 
those. 

BLAND: Rotary has no foundation for clubs and districts. 

OVERHOLT: Does the KI Board feel if something went drastically wrong with the 
KIF Board, that we have complete authority over the KIF Board even though we do 
not recognize it in our Constitution and Bylaws? 

BLECHMAN: Indirectly we do by approving additional members. 

LUSCHE: I think history may have proven that very thing because in the past 
there was a polarization and each went their separate ways. 

MILES: The risk of having some divergence exists but that is not all bad. In 
fact, it is substantially good from a fact standpoint. I think it is very 
interesting to refer to Tom Lofton's page 7. The entire main paragraph of that 
page is directed to a disclaimer on his part. The risk that he talks about even 
though it would be astounding to him has occurred. We can't run the risk of 
non-deductibility because that is a major factor in major gifts. We find it 
illustrated in Canada where you see less than enthusiastic giving in larger 
amounts. I would think where a link is unnecessary it should be avoided. 

WALES: It seems to me the gist of his letter is directed toward publishing the 
Reference Guide. "I think the Reference Guide has a lot of merit to do two 
things. (1) it gives governors and secretaries a handy reference that they pro
bably don't have at this point and (2) if it were shown as being published by 
the Foundation, it would give the Foundation some additional visibility at the 
club level that it probably does not now have." 

I have had a concern for some time that we have not done an effective job of 
publicizing the Foundation at the club level. At International and district we 
do a fair job. Clubs do not really have any concept of what the Foundation does 
other than once a year we pass the hat and ask for a $2 birthday contribution. 
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LUSCHE: Is not the real threat as far as the IRS is concerned the fact that 
they don't want Kiwanis to siphon off surplus funds and put them in the Foun
dation as a shelter? Is that the main concern? 

WALES: No, the main concern is siphoning off Foundation funds and putting them 
in Kiwanis. They would not care if Kiwanis put their money in the Foundation. 

LUSCHE: The fact that our contributions come from individuals would have no 
bearing on it. 

WALES: No, because it is a 5O1(c)(3) charitable foundation. 

LUSCHE: Then the danger is whether or not they could continue to support some 
of our programs. 

WALES: I think the danger is getting too close where the KI Board would have 
direct authority over the Foundation Board. That is what they are going to be 
looking at. As Tom Lofton mentions in his letter, the only option to the IRS is 
to jerk the tax exempt status of the Foundation. That is a very severe penalty. 

BLECHMAN: I think one of the reasons for talking about this is to give more 
visibility to the Foundation. 

KAISER: On the subject of visibility, I think probably the least effective way 
of giving something visibility is putting it in the Constitution and Bylaws. We 
have a lot more effective way than that. I do not think that justifies it at 
all. I think it is more of a legal thing. 

SMITH: I know in Canada we would want to keep the Foundation at arm's length. 

GOODFELLOW: I have run into this in Canada, and I do not think control is the 
big purpose. I think we are talking about the wrong thing. It is not the 
control. It is the purpose of the entity. You can have the same people a part 
of the same organization but if the purpose of one organization is charitable and 
the purpose of the other organization is not charitable, then I do not think 
they are going to tie them together. I am still working with Revenue Canada on 
the Kiwanis Foundation of Canada where they are saying that so long as you have 
a purpose of the Canadian Foundation to be charitable (and don't use the word 
"philanthropic" which I do not know why but they don't want it), then you can 
still give your funds to equally charitable organizations. The control is irre
levant. 

Quite frankly, I agree with Lofton. I was a voice of one years ago when I was 
on the Foundation Board for four years, and I disagreed with Magnum when Magnum 
said to keep them apart. I think keeping the Foundation apart is one reason 
why we have had a problem with support. Other than the Hixson, we have not had 
a real good involvement of Kiwanians within the KI Foundation. We have not tied 
the KI Foundation activities to KI projects. I know the people who give to KIF 
expect the money to be used for KI activities. I think it is irrelevant as to 
whether or not you mention KIF in the KI Constitution and Bylaws. What you 
should be looking at is what the purpose is of KIF and how they raise the funds. 
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Should it be similar to Circle K where it says that no action shall become 
effective until approved by the Board of Trustees of KI? That runs contrary to 
Magnum but it runs pro-Lofton. I guess you have to pick your legal counsel. I 
do not think it is control; it is the purpose for which the funds are being 
directed. I think that is the question we have to answer. We are running con
current service projects in KIF with KI. I think we have to decide if that is 
what we want to do. I think a lot of the Kiwanians think the Foundation is a 
fund raising arm for charitable purposes of KI activities. That, I think, is 
the question we have to decide. 

Upon motion duly made, supported, and carried it was: 

RESOLVED, THAT THE KI FOUNDATION NOT BE MENTIONED IN THE KI CONSTITUTION AND 
BYLAWS. 

AND BE IT FURTHER. RESOLVED THAT STAFF OBTAIN A LEGAL OPINION. 

QUESTION: WHO SHOULD BE ON THE KIWANIS INTERNATIONAL FOUNDATION BOARD? 

WALES: I would like to bring up the sacred cow issue, and I am not directing it 
at any individual or group of individuals. I think Bill Thacher is a perfect 
example of the change in that he is a fund raiser in real life. It seems to me 
some of the criticism I have heard of the KIF Board in the past is that they 
very seldom had any fund raising people. The people on the KIF Board were 
"political payoffs." I am not sure what that is defined as, and I really don't 
want to know. I think one of the things we want to do in the future is to have 
more people like Bill Thacher who are professional fund raisers. The people who 
have been on the Foundation Board in the past have been very well intentioned 
and worked very hard, but many of them did not have the skills that are 
necessary to raise funds. From my perspective I have seen boards that I have 
been associated with that were trying to raise funds; and when they got skilled 
professional fund raisers, they all of a sudden improved in fund raising. I 
think that should be a direction that we as this Board should look to in making 
future appointments. 

KAISER: The way things are set up now the source of KIF Board members is this 
Board. This seems to suggest if we are going to solve your problem we have to 
get fund raisers on here, and we don't need to be fund raisers. 

WALES: No, I am suggesting that this Board appoint more people to the KIF Board 
who are familiar with fund raising in order that they can help themselves. 

OVERHOLT: I think that any board not only has to have the professional fund 
raiser or the person who can go out and raise funds, you also have to have 
someone with administrative ability to make sure that board is organized and run 
properly as well. You need a good mixture on a board to operate efficiently. 

THACHER: Rotary International specifies in their Bylaws what the expertise of 
their trustees should be. One is fund raising, one is administrative things, 
and "shall have experience in the field of finance." The three people who will 
be proposed to come on the KIF Board this year have that mix that is needed. I 
know we have two good fund raisers, and one is a good administrator. 
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OVERHOLT: In Rotary International they have to have six Past International Pre
sidents on the Foundation. Talk about political. 

BLAND: I think you would be interested to know that Administrator Jim Sheets 
has had fund raising background, and we are very happy with that. He has been 
under Aubry Irby, and we are very happy with the results. With Jim's background 
in college fund raising type thing, it fits in very nicely with this. 

QUESTION: IF THE KI FOUNDATION IS THE FUND RAISING ARM OF KI AND IT HOLDS AS 
ALL INCLUSIVE, HOW DOES THAT AFFECT THE CONCEPT OF NON-DUES REVENUE 
FUND RAISING? 

KREPINEVICH: Some document says that the KI Foundation is the fund raising arm 
of KI. 

THACHER: I think that is in the concepts that we gave you. Art Swanberg went 
over these, and that was one of the things he scratched out. 

GOODFELLOW: Look at 10 and 11 of the objects of the Foundation. It talks about 
assisting and funding of KI programs. 

KAISER: What we have come to in respect to non-dues revenue from KI is that to 
the extent that KI raises funds at all, it is for non-charitable things, to help 
us with our administration of Kiwanis. KI is not raising money for charitable 
things. That is the Foundation's job. KI as such does not have any charitable 
activities. KIF does that. 

OVERHOLT: We need complete separation. 

MILES: Referring to item 10 in the Foundation Bylaws, the funding that they are 
talking about for Kiwanis things are those which are for charitable purposes 
rather than many of the ways we are using it for on-going fund raising. 

THACHER: Any outside grant request that we receive has to have approval by the 
IRS and have a 50l(c)(3) exemption themselves. The only 50l(c)(4) we are 
contributing to is ·Kr. 

I do not think we should include that in anything written because I think most 
of our non-dues fund raising is going to be handled by KI for KI purposes inde
pendent of the Foundation. 

QUESTION: GRANTS 

1. Should KI request grants or items that are clearly not educational? 

2. With the exception of grants that are restricted for specific programs, 
should KI request grants from KIF at all? 
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3. Should KIF make grants to Key Club International that are not restric
tive grants, the same for Circle K? 

4. How can the grant request process be improved so that Kl can have 
information earlier so that grant monies will be available during the 
budget process? 

OVERHOLT: We have had a lot of different opinions. I think Art Swanberg is one 
who is strongly in favor of eliminating grant requests to the Foundation for 
those things that rightfully should be paid for by KI out of KI dues. We will 
start the discussion, and after the discussion we will go back and try to get 
some kind of a concept on each of these items so that we can give direction to 
our Board committees on the action they will take. 

WALES: Art asked me to express in this discussion his interest in our not 
having any funds come to KI from the Foundation. He says he feels it should be 
a completely separate organization. We should not depend on KIF for any type 
of funds. 

OVERHOLT: During our discussion at the four regional conferences in January 
1989, Kevin mentioned the amount of money KI had received last year from the 
Foundation. 

KREPINEVICH: Basically I just explained to the governors that in this year's 
budget Key Club, Circle K, and Kiwanis combined were receiving almost $260,000 
in grants. Over a period of five years that is close to $1 million that we have 
received. KIF was in essence subsidizing our budget with grant requests from 
the Foundation. The one big question that came up was what Gene mentioned. We 
discussed that the Board was maybe going to consider that we should pay for what 
we provide as a service and not ask the Foundation for money. Many of the 
governors seemed to agree with that concept, but then the question that came up 
was, "If you are not going to get the money from the Foundation, what is the 
Foundation going to do with that money they had been giving to KI." At this 
point there are several governors who actively promote the Foundation by holding 
up the club president's manual and club secretary's manual and saying that the 
Foundation is providing something to you; therefore, you should give some 
money to the Foundation. 

BLECHMAN: I have sent letters and I have certain feelings which I would like to 
express. One of those really is very much along with what Art Swanberg said. I 
think that the Foundation could serve a magnificent role in helping get programs 
started that would favor our Major Emphasis programs in the future. Help clubs, 
divisions, or districts get involved in significant programs that make a real 
impact in the community -- programs that would start something that would be 
long-lasting in the community but which would need seed money to get started and 
at times even more than seed money if the program was valuable enough. Every 
dollar that we take away from the Foundation for anything else makes their 
potential value to the MEP that much less. I would like to see monies 
restricted to the MEP; I would also like to keep up our World Service Medal and 
the Connelly Medal. 
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I believe that even Key Club, Circle K, and Builders Club should not get money 
from the Foundation. I have two reasons for saying that. The one is to have 
more money for the MEP. The second is it would make Kiwanis, Key Club, and 
Circle K also communicate better than we sometimes do. If we know their sur
vival depends on us, and they understand that as well, I think that they and we 
would work more closely together in the future. The grant requests as we get 
them now do take a big chunk of the KIF funds that could otherwise be used for 
truly eleemosynary types of things. 

OVERHOLT: During discussions at the Regionals almost to a man the governors 
said if you want us to sell the Foundation, you better let us have the Key Club, 
Circle K, and Builders Club grants because that is one of the big selling items 
for donations to the Foundation. There are some programs, educational as well 
as scholarships, that the Foundation does for our Sponsored Programs. They say 
that is something they have to hang their hat on. That is just contrary to 
what you said. 

Starting in 1980-81 or 82-83 or a year or two before that KI went to the Foun
dation and asked for grants when there was no money; it got to be habit forming. 
In succeeding years if we did not have money to cover something, we went to the 
Foundation for a grant. It evolved over a period of time and built up to the 
extent that we expect it. 

BLECHMAN: Does the Foundation staff have the skills to determine programs which 
will have benefit enough to have funds come from the Foundation (MEP)? 

THACHER: I believe so. In the past there were programs that were being funded 
that were perpetuating people's names. We have done away with that. If you 
will notice, in our grants this year, there is nothing that does not concern 
Kiwanis. This is the first year we have been able to fund non-North American 
projects. Jim Sheets has the expertise. We would like to get an MEP program 
that we could get our teeth into. We would be glad to fund it. 

KAISER: Most of the things that are said are matters of opinion. I do not 
think we have the ability to prove them one way or another. Some people believe 
we would increase contributions if the contributions were not going to KI admi
nistration. Other people think directly the opposite. We should not be making 
decisions on some of these opinions as though they were facts. The MEP is a 
fairly recent invention (last 18-23 years). Not everyone accepts that local 
Kiwanis clubs must do the MEP. Clubs have autonomy of projects needed in their 
community; that is probably #1 in concepts -- local club autonomy. We hope that 
all clubs sign onto some part of the MEP but they may not. People may say, "If 
the Foundation money went to the MEP, people would contribute more." But we 
really don't know that. 

OVERHOLT: The 30 governors at the regionals said if the Board is serious about 
a dues increase, this would be one of the biggest items they could use -- take 
the administrative costs of KI away from the Foundation. The only thing they 
saw as a reasonable usage for was Key Club, Circle K, Builders Clubs, scho
larships, and the MEP. 
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One of the biggest disappointments when you start talking to governors about 
service and the MEP is that most of the districts have their own pet project. 
The governor has his own pet slogan. The governors told me about clubs that 
have their own pet program, completely ignoring the MEP. In essence, clubs have 
complete autonomy. Clubs find the needs of the community, and they spend the 
money in the community. I don't think you will change that overnight. If money 
is earned in Plymouth, Michigan, they want to spend it in Plymouth. 

BLECHMAN: The Foundation needs to be identified with something. 
year MEP we have not made it easy for anyone to get into the MEP. 
MEP may be better. 

With a one
The 3-year 

MCCURLEY: People will give for a cause. People do not accept the fact "give us 
the money and trust us." We need a cause to contribute to. Most people would 
be appaled if they knew we were using the money they contribute for operation 
money. 

WATERS If the Foundation is to give to outside charities, people will say, 
"Why not give to that charity directly." 

SMITH: Can Kiwanis clubs apply to the Foundation for a grant for implementation 
of an MEP program? 

THACHER: NO. 

LUSCHE: You mentioned using seed money in local communities. At the present 
time we cannot do that. 

WALES: I serve on a foundation board. One grant I thought was unwise was to a 
volunteer fire department. After that was given, every volunteer fire depart
ment in the area came to get a grant. We could have 8,000 clubs deluging the 
Kiwanis Foundation with requests that would bog them down. We must provide some 
way to make a challenge grant to someone that is the club/district raises $5,000 
for a project, the Foundation could match it. 

OVERHOLT: In an organization where I was on the board, we needed $600,000 and 
went to the Kresge Foundation. They said if we raised $550,000, they would give 
us the last $50,000. 

BLAND: We have not done that very often. 

KAISER: Our 8,000 clubs do our projects. The Foundation is an arm to do chari
table work. The work of the Foundation should be different from what we expect 
the 8,000 clubs to do. The Foundation's criteria should be: 

A. A project is so big that the clubs could not be expected to do it. 

B. The project is of a pilot nature. 

THACHER: We specify in our literature we will do projects that are larger than 
any club or clubs or district could do themselves. This is the way we sell our 
Foundation fund raising efforts. 
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SHEETS: One idea might be if there were a club in a district that had the 
highest per capita giving to the Foundation, then we would give a grant back to 
that club for one of their local projects. As far as a club making a request, 
we have not considered those because we have said in the past if this was 
something a club or district could do, then the Foundation should not be 
involved. We have not gone into a bigger scale on money things. We gave 
$50,000 to the Pediatric Trauma Institute to conduct a seminar for doctors all 
over the world in Ann Arbor, Michigan. Grants have also helped to set up 
pediatric centers like Riley Hospital that the Indiana District is doing. 

If we had a pet project for people to give to, we could raise a lot more money. 
I think we do a good job to raise $1 million. We ask people to give because we 
are the KIF and they are a Kiwanian. When contributors ask, "What are you going 
to do with the money?" -- we tell them we are going to save it up until the end 
of the year and see how much we get and then the Board is going to decide how it 
is to be spent. To raise $1 million a year this way is doing a good job. To 
raise more, I think we have to have a project to grab the attention. Rotary has 
Polio Plus raising $115 million to eradicate polio around the world. If we had 
a project we could really get our teeth into, we could go to corporations, foun
dations, and endowments to help us. That would make Kiwanis appeal to the man 
or woman who we want to join our clubs. 

BLECHMAN: If the Foundation would want to do something in the medical field, 
there are certain medical research programs we can find if we need medical 
expertise. 

KAISER: Sponsored youth groups are a project of KI. To the extent that we sub
sidize those groups, we are using dues money for a project. I am in favor of 
that. 

KREPINEVICH: About $46,000-$47,000 is now being given in grants by the Foun
dation subsidizing KI services. Most Kiwanians pay $15 a year in dues, but some 
are paying $17, $25, or $100 because they are giving to the Foundation which 
subsidizes KI services. 

KAISER: They are giving on a volunteer basis and what is wrong with that. On a 
volunteer basis some choose to do more because they can afford to. 

OVERHOLT: By taking grant money and and subsidizing services in essence then 
the load is not distributed equally. 

KAISER: We are giving certain individuals an opportunity to support KI to a 
greater extent than the minimum required for membership. Fifteen dollars is 
peanuts to a great number of Kiwanians. One way is to donate to the Foundation. 

OVERHOLT: We are not telling them that we are using the money for subsidizing 
services. They think it is going for service programs of the Foundation. We 
are not being fair to the people who are giving to the Foundation. 

KAISER: Nobody is hiding anything. 
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MORTON: I would like to make a motion for the purpose of getting the consensus 
of this Board that items similar to what was funded last year by grants (such 
as: Club President's Guidebook, Lieutenant Governor's Guidebook, District 
Governors-elect Training Conference and Education Materials, Guidebook for 
District Governors and Secretaries, and the Club Secretary's Guidebook) should 
become items in the coming year to be funded through the operational budget. I 
make this as a motion for getting a consensus of how this Board feels. 

OVERHOLT: I would much rather take the other aspect and say that these are the 
things we think should fall in the area of the Foundation furnishing grant money 
for. 

MORTON: I will change it then to say that grants be continued for the World 
Service Medal, items that deal with the MEP, and funding similar to what was 
done on the last grants for Key Club and Circle K for educational purposes. 
That includes Key Club and Circle K Regional Training Conferences. 

GOODFELLOW: Perhaps the motion could be "to assist in" as compared to "fund" 
because then you are allowing a degree and can make your decision as each item 
comes up. 

MILES: You are submitting a proposal for consensus rather than a motion. 

MORTON: That is what I said. 

GOODFELLOW: If we are talking $50,000, then maybe we better make some priori
ties. If it is $250,000, then maybe we want to expand the list, or maybe we 
don't want to restrict it to just educational matters. 

OVERHOLT: I think we are talking about a policy, not an amount of money. 

GOODFELLOW: It seems to me when you talk about policies you have to have some 
idea as to whether you are talking $1 or $1 million. 

MORTON: What I was doing, Don, was knocking off about $46,000-$47,000 out of 
grants and putting it back into operations where it belongs. 

KAISER: I have the same concern as Don has. Over the recent years our rela
tionship with the Foundation has evolved to the point where the Foundation will 
not grant us money unless we ask for it. So in one sense they do not have to be 
involved in any of this. If we don't ask for it, they are not going to give it 
to us. It is up to us here to decide what we are going to ask for. There is no 
danger, so to speak, that they are going to "make a mistake." If there is a 
mistake, it will be our mistake. That is a problem we don't have. We do have a 
fundamental problem though as to where they should be spending their money at 
all -- to KI or outside KI. That is in their prerogative still. 

MORTON: Tony, are you speaking to the motion? 

KAISER: Yes, I am speaking against the motion. I am saying as Don said, I 
think, that we should not be doing this, so I am against doing it. Regardless 
of what happens to this motion, if they decided they are going to spend all 
their money on charitable things, then there is no money for us. 
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MORTON: But this is giving us a sense of direction of what to ask for in grants. 

OVERHOLT: Sponsored Departments of KI (Key Club, Circle K, Builders Clubs), the 
World Service Medal, scholarships, educational material including MEP would 
still stay in the category of legitimate grant requests. 

GOODFELLOW: The first step is to request that the funds raised be directed 
toward Kiwanis-related activities. 

KAISER: We do have a fundamental problem as to where they should be spending 
the money -- KI or outside KI. 

THACHER: Up-front grant monies are relegated to KI projects. We have to wait 
until KI submits their proposals to us until we can do anything. We ask you 
to prioritize things. We have been asked to tie O. E. Peterson's name to a 
fund where people can contribute to the World Service Medal. This money will 
go into a fund and possibly the recipient will get more than $10,000. 

OVERHOLT: What I am looking for is guidance in preparing next year's budget and 
gathering information to promote a dues increase. Whether this is going to be 
put in Policies and Procedures by Board action is another thing. If you want 
that included in Policies and Procedures, then some Board committee has to bring 
it before the Board. 

MORTON: I just want guidance for the budget. 

OVERHOLT: Then this is just a one-year deal. 

MORTON: To put it in Policies and Procedures and then have the dues increase 
voted down would not be prudent •. 

Upon motion duly made, supported, and carried it was: 

RESOLVED, THAT THE WORLD SERVICE MEDAL, ITEMS THAT DEAL WITH THE MEP, AND 
FUNDING SIMILAR TO WHAT WAS DONE ON LAST YEAR'S GRANTS FOR KEY CLUB AND CIRCLE K 
FOR EDUCATIONAL PURPOSES BE CONTINUED. 

Upon motion duly made, supported, and carried it was: 

RESOLVED, THAT KIWANIS INTERNATIONAL REQUEST THE KI FOUNDATION TO DIRECT THEIR 
FUNDS SOLELY TO KIWANIS INTERNATIONAL RELATED ACTIVITIES. 

QUESTION: IF WE CUT BACK ON GRANTS, SHOULD THE KI FOUNDATION START PAYING FOR 
ADMINISTRATIVE COSTS ($59,000)? 

KREPINEVICH: KI now pays for the following KIF expenses: building occupancy, 
pension and benefit programs, insurance, translation, public relations, fringe 
benefits, photocopying. 

WALES: There is a lot more justification for the Foundation paying all of their 
own expenses. All of their funds are tax deductible. 
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DILLON: There are many people looking at the administrative costs of the Foun
dation. 

BLAND: If administrative costs go back to 25%, the Capital District may not 
support the Foundation. 

LUSCHE: The best way to reduce the percentage is to increase the giving. That 
is what we have to do. 

GOODFELLOW: There is a big concern among the district leadership of the admi
nistrative expenses. 

BLAND: I would much rather give you more in grants and not show a large amount 
of administrative costs until we get this thing on board. 

KREPINEVICH: With what we did earlier, we really only reduced our grants from 
the previous year by $46,000. The things we said we were not going to ask for 
is an additional expense of $46,000 to KI. 

THACHER: If we paid our fair share, it gives us the separation between the two 
organizations that IRS would be looking at some day. When I was working for 
another Foundation, they were audited every 4th year. I am surprised KIF has 
not been audited. 

Upon motion duly made, supported, and carried it was: 

RESOLVED, THAT OVER A FIVE-YEAR PERIOD OF TIME THE KI FOUNDATION TOTALLY ASSUME THE 
ADMINISTRATIVE COSTS THAT KI NOW SUBSIDIZES IN THE FOLLOWING INCREMENTS OF THE 
TOTAL SUBSIDY: YEAR 1, 20%; YEAR 2, 25%; YEAR 3, 33-1/3%; YEAR 4, 50%; YEAR 5, 
100%. 

QUESTION: WHAT WILL KIF DO WITH THE MONEY IF KI DOES NOT REQUEST 
GRANTS AND PAYS FOR THE PROGRAMS CURRENTLY PAID FOR BY GRANTS? 

OVERHOLT: We are still going to use it for Key Club, Circle K, Builders Clubs, 
MEP, and educational programs. 

SHEETS: We did not get an answer on drug abuse as to whether you wanted us to 
continue that. 

THACHER: The KIF Board has the feeling we cannot do anything unless the KI Board 
tells us we can do it. (If the KI Board would not support it, it probably would 
not go.) We were involved with Nancy Reagan and thought we had something we 
could work with. Should we pursue that? 

BLAND: We would like to have $15-20 million fund raiser so that each club will 
understand we are trying to do a worldwide type of thing. We think this is 
going to be an important part of increasing contributions. 

BLECHMAN: Success breds success. We need to have an identity before we can go to 
any corporate structures. Business will not give money to an ill-defined grant 
request. 
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BLAND: MEP must be for more than one year. 

THACHER: A minimum of two years, possibly five years. We have to use the 
Kiwanis name to solicit the members. KI has control. You come up with some 
ideas and we will get together. Wil's year starts 3-year MEP. A recommendation 
should come from the Program Development and Education Committee. 

QUESTION: SHOULD THERE BE A DOCUMENT OR STATEMENT OF POLICY AND PROCEDURE 
BETWEEN KIWANIS INTERNATIONAL AND KIWANIS INTERNATIONAL FOUNDATION? 

OVERHOLT: We can each appoint members to that committee. I will appoint two 
Board members and staff; KIF can appoint a couple of members for the committee. 

QUESTION: 

1. Should KI accept the concepts document by KIF? 

2. Should the KIF staff be placed under the supervision of the International 
Secretary? How are the KIF personnel to be supervised, selected, and 
coapensated? 

3. What committee should review and finalize the concept agreement, the 
specifics of the agreement and when will it be implemented? 

4. What should be the relationship between KI and KIF in the development 
of KI community concerns or MEP? 

OVERHOLT: We have all had the opportuntiy to read the document, "Concepts 
Regarding the Relationship Between KI and KIF" (11 items) furnished by KIF 
amended 9/28/88. 

BLECHMAN: I agree with #5. I would like to ask how that can be implemented by 
KI so that our people understand more about the Foundation and what it is trying 
to do. KI should be looking for new and better ways to promote KIF. 

WALES: Somewhat tacking onto what Wil has said, I have heard some concerns 
about giving to the Foundation. If the Foundation gets $100 in unrestricted 
funds and they give out $50, what happens to the other $50? If we do have an 
amount of money left, that should go into an unrestricted endowment so that in 
the future only the income may be utilized. 

THACHER: If we have funds left over at the end of the year, we put 50 percent 
of those funds into our unrestricted. Fifty percent goes to pay for admi
nistrative expenses, etc. We base all our grants on funds raised during a pre
sident's year. If there are any monies left over, 50 percent would go into the 
endowment fund where only the interest can be used. 
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WALES: Very few people know this. You should say in some of your promotional 
materials that you are building up the endowment with surplus funds. What I am 
hearing people say is that they want to give into perpetutity rather than giving 
today and spending tomorrow. 

SHEETS: All our new documents are alluding to this. We cannot do that imme
diately. We have done some investigation. For the Lions Foundation 50 percent 
of every penny they raise goes into endowment. The other 50 percent they use 
for administrative purposes and for grants. We are not in a position to do this 
now because our income is not such that we can put 50 percent into endowment. 
We would not have enough even for KI if we did that. We want to increase our 
endowment as our income increases. 

KAISER: On these concepts before us, I would like to ask Bill and Tyler, what 
is the reason and inclusion of item /18? -- "It is the desire of the Foundation 
to have all services of the International Office available as needed." 

THACHER: You have the wrong sheet. 

KAISER: No, I know what I am doing. Secondly, what was the reason for the 
dropping of what used to be item /Ill. 

THACHER: As to the old /17 and /Ill: 

117: "It is the desire of the Kiwanis International Foundation to have its 
administrative office in the International Office of Kiwanis Inter
national and to have the International Secretary give supervision to 
the employees of the Foundation." 

till: "It is the desire of the Kiwanis International Foundation Board to 
work closely with the International Secretary in all matters related 
to his supervisory responsibil~ties." 

I would like to speak to this. When this thing was drawn up, I do not think our 
Board had much to do with the writing up of some of these items. We really did 
not have a chance to pass on it before it was given to the KI Board of Trustees 
at that meeting in Washington. We did not have a chance to study it. When we 
finally did get to where we could study it, we felt we did not need somebody 
like Kevin, and not because it is Kevin, who would have two hats in trying to 
run the two organizations. We felt it would not be feasible to have one person 
try to do this. I do not think our Foundation fits in the category as Rotary 
does. This is the reason for taking that off. Once we got the Board consensus 
on that, we decided we would like the cooperation from the KI Secretary, but we 
do not feel we need him on our Board or directing our people. 

KAISER: It did not say anything about the Secretary being on the Foundation 
Board; it only mentioned working closely with him. 

THACHER: Both 117 and /Ill were taken out of there and we moved the #12 up to 
till. There was a question·of whether Kevin would be put on the Foundation 
Board, and we felt that was not necessary. 
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KAISER: I have been under the impression for some time that we were heading in 
the direction of having Kevin supervise the Foundation personnel just as he does 
everyone else in the building. Has that been changed? 

GOODFELLOW: I thought that was the direction we were going. I think that is 
the direction of the old #7 which says that the International Secretary will 
give supervision to the employees of the Foundation. The new #7 says that the 
office functions be properly coordinated with KI. I don't think that goes as 
far as what the old one. Is the International Secretary of KI supervising 
the staff of KIF or not? I think there has been a bit of a retrograde step by 
the revised concepts even though you may not have intended that. 

OVERHOLT: I think this has to be a very important part of the procedures when 
the joint committee meets. 

KAISER: Could I ask about Item lf8. Is that in there for a particular reason? 
To solve a particular problem that you perceive? 

#8: "It is the desire of the Foundation to have all services of the 
International Office available as needed." 

THACHER: It is just showing that we desire to stay independent. 

GOODFELLOW: Do the two representatives of the Foundation have a view as to what 
the relationship of the International Secretary should be regarding the Foun
dation staff? The Ad Hoc Committee needs to know this. 

THACHER: At this point I cannot speak on behalf of the Board. I feel we have 
an Administrator, Jim Sheets, who has control over our staff. That is my per
sonal opinion. 

OVERHOLT: I worked for many years in the administrative area. If there is 
going to be any responsibility of that staff given to Kevin, he has to have 
complete responsibility, administratively and also supervisory, which means it 
involves evaluations, salary, everything. You can't have somebody reporting to 
somebody and have your hands tied. This has to be worked out. 

BLECHMAN: Getting back to the promotion side, one of the things you can see is 
what Rotary has done with their Rotary International Foundation. You have tre
mendous publicity for Rotary International because of what the Rotary Foundation 
is doing. There are 3-4 page ads in the Lions magazine on their Foundation. 
The same type thing with Rotary Foundation. We should be doing more. 

KAISER: We can always expect some surprises at Board meetings. I just got my 
first one. I was under the impression that we were way down the road on this 
matter of the relationship between our Secretary and the Foundation staff. Now 
I find we are back to square one. 

THACHER: Like Gene Overholt pointed out, we have hired an Administrator for the 
Foundation. He is the man who works with the staff daily. When I was the admi
nistrator of a foundation, anybody who worked under me, I supervised. If we 
went into this, we would not need Jim Sheets. 

OVERHOLT: Jim would still have the responsibility of the people under him. 
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SHEETS: Everybody in the building is under Kevin. 

KAISER: The Foundation Board is rarely here. You might take the position 
that staff needs supervision every day. 

THACHER: That is Jim's job. That is what we hire him for. We trust him. 
Nobody supervised me; we had board meetings two or three times a year when I was 
with the foundation. Nobody supervised me; I was the administrator. 

OVERHOLT: If that is the case, you do not want Jim under Kevin. It was the 
Foundation that came to us wanting their employees to be put under the Inter
national Secretary. It was not the International Office going to you. 

THACHER: I cannot talk for the Board, but personally I do not. I feel that Jim 
is doing a good job, and he should control our staff. He should cooperate with 
Kevin. 

OVERHOLT: If that is the way the Foundation feels, that takes a load off our 
mind. 

WALES: It appears to me that we are just about to the point of some polariza
tion. I do not see the need for that. I have not heard either Kevin or Jim 
speak to this, but I gather that they are working together and working these 
things out. I would rather not push this thing too far because we are liable to 
get a situation like we had before which caused the Foundation a great deal of 
expense to bring in a "peacemaker." Even though it is somewhat ill-defined, I 
feel we should leave it that way. 

OVERHOLT: Don't get me wrong. This was something that we were approached on, 
and we were dragging our feet on it because of some of the inherent problems 
with that. If the Foundation has changed its mind, we are not going to do 
something they do not want us to do. The olive branch is there. 

THACHER: The Board members have not changed their minds. We had somebody else 
go above us and instigate all of this. 

BLAND: That is gone now. 

OVERHOLT: I would hope the committee will discuss this. The item I have here 
about the supervision and responsibility, we will forget about until somebody 
comes and asks us to assume responsibility. 

WALES: We touched on this earlier today, and I would like to pursue it. It is 
strictly a suggestion from me. I would like to suggest to them that they look 
toward all fund raising possibilities starting with a very low percentage, and 
as the fund raising grows, try to put a bigger share of the current funds that 
are brought in into an unrestricted endowment, so they could build up that 
endowment faster. 

OVERHOLT: I do not believe they have anything except the Hixson and what is 
left at the end. 

SHEETS: Maybe next year it could be 10 percent, the following year 20 percent. 

OVERHOLT: I think that would be a selling item. 
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WALES: It would and that is the reason I am suggesting it. I feel that could 
help them. People seem to want to give to an endowment. 

LIEBER: Four to five years ago KI had a questionnaire at the international con
vention to get people's ideas and some facts about Kiwanis. Maybe it would be 
beneficial for the Foundation to consider the same type of thing. You could get 
all the ideas of why people will give or why they will not give. I would also 
suggest that you gear it toward two sets of districts, one district that sup
ports the foundation well and find out why they do (it might be as simple as 
having a good chairman) and why another district does not support the foun
dation. 

I can't believe that Rotarians around the world out of the goodness of their 
hearts give $100 million to Polio Plus without getting some tax benefit in their 
own homeland. There must be some answer that we have not been able to find. 

OVERHOLT: I appreciate your contribution. It has been very enlightening. I am 
very pleased that the Foundation people would stay over and share this morning 
with us. I hope we have all learned something from this. I know I have. 

BOARD/THINKT 
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Diet. February 9, 1989 

Mr. Kevin Krepinevich 
International Secretary 
Kiwanis International 
3636 Woodview Trace 
INDIANAPOLIS, INDIANA 46268 
U.S.A. 

Dear Kevin: 

This is to confirm that the meeting of representa
tives of Kiwanis International and the Kiwanis 
International Foundation will take place at the 
International office in Indianapolis on the 1st and 
2nd of April, 1989. I will be arriving in the mid to 
late evening on the 31st of March, 1989 and I trust 
that you will arrange accommodation at the Holiday 
Inn North for the evenings of the 31st of March and 
1st of April, with a late checkout on the 2nd of 
April. 

In order to arrive at meaningful and effective guide
lines establishing the working relationship between 
Kiwanis International and the Kiwanis International 
Foundation, I believe it is essential that we have 
some idea as to where according to American law the 
Foundation stands from a tax point of view and a 
legal point of view insofar as whether there will be 
any loss of charitable status of the Kiwanis Inter
national Foundation if it is tied too closely to 
Kiwanis International, or if the majority or all of 
its activities are directed to Kiwanis matters. You 
will recall the "Magnum" opinion from Ron Magnum in 
Chicago some years ago that there should be little 
relationship between Kiwanis International and 
Kiwanis International Foundation in order for the 
Kiwanis International Foundation to maintain its 
charitable status position. We have received from 
our attorneys in Indianapolis that such separation is 
not necessary in order to maintain the integrity of 
the Kiwanis International Foundation. Before we 
establish the guidelines for the relationship between 
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the two organizations, I think we have to be certain as to 
whether or not there can be any tie-in between the two 
organizations which will hinder the integrity of K.I.F. 's tax 
status. If we have such an opinion I would be pleased if you 
could provide me with a copy, and if we don't I think we are 
going to have to get that type of opinion to decide how close 
or how far away the two organizations should be. 

Let me pose a scenario to you that I don't suggest but I think 
would allow us to determine how close or how far away the two 
organizations have to be in order to allow the Kiwanis Inter
national Foundation to maintain its tax status: 

1. Let us assume that all appointments to the Board of 
Trustees of the Kiwanis International Foundation had to 
originate from and be approved by the K.I. Board. 

2 . Let us assume that any amendment 
By-Laws of K.I.F. would be, like 
effective only if approved by the 
Kiwanis International (See Article 
Constitution). 

to the Constitution or 
Key Club and Circle K, 
Board of Trustees of 

XVII of the Circle K 

3. Assume that any monies collected by K.I.F. could be used 
only for activities sponsored by or approved by Kiwanis 
International. Would it matter if the decisions as to how 
the monies were to be spent on Kiwanis activities were 
made by the K.I.F. Board solely, or recommended by the 
K.I.F. Board and as approved by the K.I. Board? 

4. Assume that the Kiwanis International Foundation's 
function was not to start new service projects, but merely 
to provide funding for existing Kiwanis projects or those 
projects under the direct control of Kiwanis 
International. 

5. Assume that the Kiwanis International Foundation was only 
a fund raising organization and did not undertake 
activities like promoting student exchanges, world service 
medal awards, etc. 

I think we need answers to the above questions in order to 
assist us in establishing guidelines for the two organizations. 
I guess the question really boils down to -- how close or how 
far apart do the organizations have to be in order for the 
Kiwanis International Foundation to maintain its tax exempt 
status? 

I believe also we 
mechanics required 

have to look into the possibility of the 
to have the Foundation registered in 
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countries other than the United States. What is necessary? 
Are there any changes in our Kiwanis International Foundation 
By-Laws and Constitution necessary to register the Foundation, 
for example, in Canada, or Germany, etc.? 

I am sure the Rotary International Foundation has had to answer 
these particular problems and while I am not suggesting that we 
mimic what Rotary has done, perhaps either Rotary or Lions has 
some advice that may assist us in determining what the 
Foundation may or may not do, and what the relationship of the 
Foundation to the parent organization should be. 

Best 

w. 

WDG/bd 

GOODFELLOW, Q.C. 

cc: Gene Overholt, President 

cc: Noris Lusche, President-Elect 

18094 



THOMAS ~1. LOFTON 

March 20, 1989 

Mr. James L. Sheets 
Administrator 

BAKER & DANIELS 
810 FLETCHER TRUST BUILDING 

INDIANAPOLIS, INDIANA 46204-2454 

317-237-453:> 

TELEX 4972139 

Kiwanis International Foundation 
3636 Woodview Trace 
Indianapolis, Indiana 46268 

IN FORT WAYNE 

BAKER & DANIELS & SHOAFF 
2400 FORT WAYNE NATIONAL BANK BLDG. 

P.O. BOX 12709 
FORT WAYNE. INDIANA 46864 

219-424-8000 

IN WASHINGTON 

BAKER & DANIELS 
SUITE 600 1920 N STREET N.W. 

W ABHINOTON, D.C. 20036 
209-7~11164 

Re: Relationship Between Kiwanis International 
and the Kiwanis International Foundation 

Dear Jim: 

You recently asked that we address several questions 

raised in a letter from W. Donald Goodfellow, Q.C., to Kevin 

Krepinevich regarding the proper relationship between Kiwanis 

International ("Kiwanis") and the Kiwanis International 

Foundation (the "Foundation"). The letter poses five situations 

and asks, in each case, whether Kiwanis' control over the 

Foundation might adversely affect the Foundation's tax status. 

As you will recall, the Foundation is an Illinois not

for-profit corporation exempt from federal income taxes under 

Section 50l(c) (3) of the Internal Revenue Code of 1986 ("Code"). 

It is, fortunately, a public charity and not a private 

foundation. Consequently, it is not subject to the excise taxes 

and restrictions imposed upon a private foundation by the Code. 

The Foundation escapes classification as a private foundation 
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because it is organized and operated for the benefit of, to 

perform the functions of, or to carry out the charitable, 

educational, and similar purposes of Kiwanis. The Foundation 

fulfills this requirement because it is controlled by Kiwanis (a 

publicly supported civic league or social welfare organization) 

within the meaning of Treasury Regulations section l.509(a)-4(g). 

In other words, the key to the Foundation's favorable status is 

its subordinate relationship to Kiwanis. That relationship is 

essential and legally desirable. 

The level of control necessary to maintain the 

Foundation's public charity status is described in the 

Regulations as follows: 

The relationship required ... is comparable 
to that of a parent and subsidiary, where the 
subsidiary is under the direction of, and 
accountable or responsible to, the parent 
organization. This relationship is 
established by the fact that a majority of the 
officers, directors, or trustees of the 
supporting organization [i.e., the Foundation] 
are ~ppointed or elected by the governing 
body, members of the governing body, officers 
acting in their official capacity, or the 
membership of one or more publicly supported 
organizations [i.e., Kiwanis]. 

Treasury Regulations section l.509(a)-4(g) (1) (i). 

Under the Foundation's Bylaws (which, according to our 

files, were last amended on October 7, 1985), Kiwanis controls 

the Foundation because of its authority to appoint eight of the 

eleven members of the Foundation's Board of Trustees. Two of the 

remaining Trustees of the Foundation are members of Kiwanis' 

Board of Trustees (ex officio), and the last is the Foundation's 

Immediate Past President. The Foundation can nominate persons to 
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fill the eight "at large" spots, but Kiwanis has absolute 

authority to select its own candidates rather than the 

Foundation's nominees. (Bylaws of the Kiwanis International 

Foundation, Article IV.) This structure clearly meets the 

requirements of Treasury Regulations section 1.509(a)-4(g) (1) (i) 

and secures public charity status for the Foundation. 

As to the five situations posed in Mr. Goodfellow's 

letter, we have these comments: 

1. Let us assume that all appointments to 
the Board of Trustees of the Kiwanis 
International Foundation had to originate 
from and be approved by the K.I. Board. 

This is very nearly the situation that now exists; 

Kiwanis' Board of Trustees has absolute discretion to appoint 

eight of the Foundation's eleven Trustees, and two others are 

members of Kiwanis' Board of Trustees who serve on the 

Foundation's Board ex officio (i.e., by virtue of their.office 

with Kiwanis). If all eleven of the Foundation's Trustees were 

appointed by Kiwanis (as suggested in this situation), the 

Foundation's tax status would not change. The regulations 

require only majority control, but total control is perfectly 

acceptable. 

2. Let us assume that any amendment to the 
Constitution or By-Laws of K.I.F. would 
be, like Key Club and Circle K, effective 
only if approved by the Board of Trustees 
of Kiwanis International (See Article 
XVII of the circle K Constitution). 

To our knowledge, the Foundation does not have a 

Constitution; it was created by the filing of Articles of 

Incorporation with the Illinois Secretary of State, and its 
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structure and affairs are governed by its Bylaws. Under Illinois 

law (as in most states) amendments to the Articles must be 

adopted by the Foundation's Board of Trustees. In addition, the 

1985 version of the Foundation's Bylaws authorizes only the 

Foundation's Board to amend the Bylaws. (Bylaws of the Kiwanis 

International Foundation, Article XII.) There is no corporate or 

tax reason, however, why the Foundation's Articles and Bylaws 

cannot be amended to require that changes to those documents also 

be approved by Kiwanis. 

3. Assume that any monies collected by 
K.I.F. could be used only for activities 
sponsored by or approved by Kiwanis 
International. Would it matter if the 
decisions as to how the monies were to be 
spent on Kiwanis activities were made by 
the K.I.F. Board solely, or recommended 
by the K.I.F. Board and as approved by 
the K.I. Board? 

As explained in our November 22, 1988, letter to you 

regarding Kiwanis' Reference Guide, under Code section 501(c) (3) 

the Foundation can only support those programs and activities of 

Kiwanis that further purposes described in Code section 

170(c) (2) (B), i.e., religious, charitable, scientific, literary, 

educational, and similar purposes. See Treasury Regulations 

section 1.509(a)-4(c) (2). Within these parameters, it does not 

matter how much, or how little, Kiwanis is involved in selecting, 

approving, or recommending the programs and activities funded by 

the Foundation. 

4. Assume that the Kiwanis International 
Foundation's function was not to start 
new service projects, but merely to 
provide funding for existing Kiwanis 
projects or those projects under the 
direct control of Kiwanis International. 
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Within the parameters discussed in the response to 

Situation 3, above, it would be acceptable to limit the 

Foundation's support to Kiwanis' existing projects or to projects 

under its direct control. 

5. Assume that the Kiwanis International 
Foundation was only a fund raising 
organization and did not undertake 
activities like promoting student 
exchanges, world service medal awards, 
etc. 

Again subject to the limits set forth in the response to 

Situation 3, above, the Foundation may act solely as a fund

raising body for the religious, charitable, scientific, and like 

programs and activities of Kiwanis. 

In sum, any concern that the Foundation might become 

"too close" to Kiwanis is unwarranted from a corporate and tax 

standpoint. Code section 509(a) (3) requires that Kiwanis have 

control over the Foundation, and such control has always existed 

by virtue of the structure of the Foundation's Board of Trustees. 

The situations posed in Mr. Goodfellow's letter (to the extent 

they further proper Code section 170(c) (2) (B) purposes) represent 

other legitimate ways for Kiwanis to exercise the requisite 

control. 

I hope this response is helpful to both the Foundation 

and Kiwanis. If we have failed to respond understandably to Mr. 

Goodfellow's questions, please let us try again. 

Sincerely 

Thomas M. Lofton 

TML/dh 



E..r:B KIWANI3 I:f~illi.ATION,,J-' £0UND.ATION ).ND KI":L.JUS INTERNATION~U. • S 

~ATIONSHil?S 'dIT.!i DISTRICTS AND CLUBS 

Every Kiwanian is first a member of a club chartered by Kiwanis International. 
Second, each Kiwanian is also a member of the Kiwanis International Foundation. 

Every Kiwanis club is a member of Ki·v1anis Int,:rnational and of the district 
in which the club is located unless that club is non-districtedo 

It is therefore incumbant on both Kiwanis International and the Kiwanis 
International foundation to make increasingly clear to al~ leadership at 
the Inter:iational, district and club le~,els what tb.is relationship is :..n all 
aspects includ~ng the functioning of the ?oundation and how this relationship 
is maintained and promoted :or the best interest3 of all. 

A. Each year Kiwanis and the Foundation jointly request that the governor of 
each district a~point a district chairman for the Foundation. 

B. It is the responsibility of Kiwanis International in train::.ng each new 
governor to fully explain the over-all role of the Foundation. The governor 
must also be informed of his responsibility in su~porting the _work of his 
district chair:nan so that the ·..1ork of the loundation may be fully promoted 
1.-1ithing the district. Tile Foundation shall assist in this over-all training 
of governors. 

c. It shall be the responsibility of the Kiwanis International Foundation to~·--- ---~----
provide a training conferenc_e for Foundation District Chairmen at the Kiwanis 
Jnternational Convention and to follow up with those not in attendance. 

D. :t 3hall be th~ respobsib~lity of the Foundation with the ~ooperatidn of 
the iiwanis International staff as authorized by the Kiwanis International 
3oar1 to p~omote the total program of the Foundationwit~ the full cooperation 
of the district chair~en and the district goverbors. 

~. The district governor shall provide o~portunities for the ?oundation district 
chairman to present the 7oundation progr~~ ~nd the role the district plays 
in t!lis pro~otion at conferences :or lieutenant 6overnors, at the mid-winter 
conference and 3t the district convention. The district governor will take 
every opportunity to promote the interests of the ?oundation during his visits 
to the divisions and clubs by indicatiz!g the role of the lieutanant 6overnor 
in assisting with the over-~11 ~romoti~n Bnd by indicating the programm 
evident in ;.--eaching }'oundat::..on goals :or the district. 

F. The district governr 3nd the distFict secr~tnrJ sha~l utilize the district 
bulletin and other _?romotional :ievices ::i. vailable in ~h(.~ district to assure a 
complete understanding of the work of the ..1'oum1ation .md -::he role each Kiwanian 
plays in its success. 

G. Aiwanis International shall utilize its publications to under.gird ~he 
promot:.onal e ffor~s of the .founc.ation ,1s :.. t works with districts and clubs. 

a. r:i•,,anis International shaL. make available to the :founci.ation the services of 
of members of itsprofess~onal staff to ~ssist the ~oundati~n in its promotional 
efforts in relation to districts and clubs. 

I. liwanis, ~~e laun~ation and all di3trict leadership share a joint ~espcnoibility 
in assuring cne success of the .i'ound.a tion. 

L,:J-i 62088 



KIWANIS INTERNATIONAL 

OFFICE OF THE ASSOCIATE SECRETARY EMERITUS 
L. A. HAPGOOD 
1105 North Mill Street 
Naperville. Illinois 60540 

Mr. Kevin \v. Krepinevich 
International Secretary 

Dear Kevin: 

July 18,1988 

Seattle is behind us and it was a good convention even though a disappointing 
one for the Board in losing the dues issueo It was strange in that many 
delegates in the area where I was sitting seemed very much undecided as the 
discussion began. Somehow it seemed that these delegates were really looking 
for some strong statement to offset the usual negative comments which seem to 
always turn up when dues are being raised. ?ate was against the proposal 
as the negative gained the greatest amount of attention and at no time did 
it seem quite right for a stronger statement from any Board member. 

rThe weather was most enjoyable and it was a pleasure to work on the various 
assignments as well as to continue our Foundation efforts. It appears that 
we have made some progress and we surely hope that the material on the 
Foundation relationships with the International Office can be finalized 
in the not to distant future. How do you see this from your vantage point? 

As Chairman of the Development Committee for the coming year, we propose to 
work toward developing strong support for the Kiwanis effort in a variety of 
fields. Of course appropriate support for the major program will receive the 
needed attention. Beyond that it seems that we might move to support one 
or more of the concerns in which Kiwanis has had a vital interest and continues 
to seek support program-wise. ~nch things as substance abuse, Special Olympics, 
trama centers and child safety- just to suggest a few. 

It seems to me that we can develop a good two year effort- maybe more
beginning with the next administrative year and continuing over into the 
Seventy-fifth J\nniversary year. 

Mentioning the Jeventy-fifth ,~nni versary year effort beings to mind the 
need to readjust the thinking as to what best can be done through the 
cooperative effort of the Committee and the Board. Jim Heymen as I talked 
a bit about this during the convention. It will not be easy to move 
forward with a very significant program with little or no financial support. 
Our appraisal of the situation under Jim's leadership will continue. Should 
you have some suggestions, I know the committee would appreciate your 
contribution. 

Yes, the---convention was a success in many ways and your staff performed 
in fin~/ s_tyle and they deserve the fullest of praise. J·-.ccept some for 
yoyfland pas;:; along a fair share to your associates, 

99jy~lly y9urs, 

TJ,~;~ 
]'"; ,__.,-/' 
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.Ju 1 y 26 ., :I. 9E:fJ 

Received the copies of the letters to Bob Wagner and 
John Morton, confirming that they will serve as Ex
Officio members of the Kiwanis International Foundation 
for the year of :1.988-1989. For this I give my heartfelt 
th2tnks; ! 

I personally think that having the KI President 
knowledgeable about the Foundation, first hand, will 
help the Foundation tremendously in the years to come. 

Gene? You, Kevin and I had a brief conversation at the 
convention in Seattle, and I would like to follow up on 
it. We briefly di~cussed the fact that You, Kevin and I 
should set together for an meeting of the minds on what 
I< 1'::2 v i n ·:~s .. :i. n p u t to th E•i F::- Dun di:':\ t i on i:~- ho u 1 d b c:z2 •i i f an y • 

I have been hearing a lot of stories from members of the 
KIF Board that supposedly have met with Kevin and plans 
were being developed for him to oversee the functions of 
the KIF office" The KIF Board has not heard the details 
of these meetings (if having taken place) and I, as well 
as other KIF Board members would like to know the 
particulars" It seems that the powers of KIF Board ·have 
been circumvented for the past couple of years, thin9s 
have been done and settled, and maybe the Board would be 
informed □ f them after the fact. 

Would it be possible for You, Kevin and I to set 
together at the Council Meeting? 

I will arrive in Indianapolis on Monday, September 6th, 
and will leave Sunday, October 2nd, at 4:00 P»M ■ 

looking forward to an outstanding year for you and a 
year for the Foundation that will compliment yours, I 
t"f!:.•ma.:i.n,J 



cordially, 

William A. Thacher 
President-designate 

WAT 

Kevin Krepinevich ~/ 
James L. Sheets 
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From: 
To: 

Re: 

Wil Blechman 
Don Miles 
John Morton 
Bob Wagner 
Noris Lusche 
Gene Overholt 
Larry Hapgood 
Tyler Bland 
Bill Thacher 
Chris Rice 
Jim Sheets 
Kevin Krepinevich' v· 
KI and-KIF 

October 10, 1988 

With the passage of the motion, " .. that the Board 
request staff to work with appropriate Board members to 
develop a three-year Major Emphasis Program for 1~90-
1993", at the most recent meeting of the KI Board, it 
became ever more important that the two organizations 
coord~nate their efforts. 

The development of a three year MEP during the 1990-93 
administrations will hopefully allow Kiwanis to get into 
more programs which have a·better identification factor. 
It would appear that every effort should be made for KIF 
to be kept aware as the planning moves on for that MEP . 

Since both VP Morton and Wagner will be kept involved in 
the overall planning process as well, there will be the 
potential for good communication between the- two groups. 
However, some more formalized way of interaction seems 
necessary as well. Somehow, we have got to be able to 
have closer communication as staff begins to work with 
the 19~0-93 program. Whether·this would require the· 
Treasurer at the end of his year, or the President-elect 
at the beginning of his, to formally meet with the 
Found a ti on i s not. c 1 ear to me at th i s t i me • I on 1 y f o cu s 
upon the need for close and frequent communication. 

I will appreciate the thoughts of each of those to whom 
this letter is sent as to the best methods for the two 
groups to w·o r k more c 1 o s. e 1 y • Some s u b j e c ts th a t come , t o 
mind that individuals may wish to respond to: 

Should there be more of a conscious attempt to intertwine 
personnel or even structure? Is there any modification of 
meeting times or deadlines that w2 can look at in the 
planning process? How can KI besc use the MEP in support 
of KIF? Is there anything that KIF can add to the plan
ning of the MEP other than being ~eady with funds? At th~ 

1 
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informal meeting in my room prior to the Board.Meeting, 
we acknowledge_the autonomy of Kiwanis Clubs. Should this 
be considered as an area for po~sible chaige, either as 
it relates to KIF or to the MEP? Should the Executive 
Committees of the two ~~ianizai~ons in~re~se the agenda 
of their combined meeting? Is it worth it to consider 
having an extra meeting of certain members of KI and KIF 
each year in·Indianapolis? Is there any potential change 
in the KIF Bylaws, Policies ar Procedures that wo11ld mnke 
any difference in improving communication --- or does 
this just require a conscious attempt on everyone's part 
to make it work? KIF now has a Long Range Planning 
Committee. Is this likely to create conflict rather thnn 
to help? 

Other questions should be raised which may help further 
define problems and potential solutions • 

Regarding the desirability of KI funding more of ~ts 
educational programs and not depending on KIF grants for 
some of these, it is obvious that this is dependent upon 
the passage of a dues increase. 



VJ II .J II "1/J i 1 11 B 1 ec h fYl,::Hl , M" D. 
T r(•'!:~c:\ 11~.u re r 
Kiwanis International 
5250 S.W. 84 Street 
Miami, Florida 33143-8434 

October 19, 1988 

The following will be thoughts on your letter of October 10, 
1988, in which you ask for comments and or suggestions on how 
KI and KIF can become more closely aligned as far as 
administration and programs are concerned" 

First of i::\l l, it sef!.•~m1::i that· '.:some membf2rs of l<I have a hard 
time accepting the fact that we of KIF (especially the 
present, and Boards of the past five or six years) are 
looking for avenues to cooperate with the KI structure. In 
this regard, and possible answer to one of your 9ueries of 
whether or not there should be more meetings between the two 
E },~ E:-:i c: u t i v e Bo a rd s , th i ~:; I per~=-on a 1 J. y ~\Jou 1 d re l i sh , I fee 1 th i::\ t 
a lot of dissension could be cleared up if we could keep the 
door of communication open at all times, case in point: I 
feel we did communicate and was able to get some issues 
straight in our minds at the 10:00 P.M. meeting prior to 
Council. Hope the feeling is mutual? 

As to a three-year Major Emphasis Program during the 1990-
1993 Kiwanis Years, I feel strongly that this would only 
help, not only KIF but also KI. Those of us that have worked 
in the field for the last 25 or so years, especially with 
inception of the MEP, know that a lot of clubs set 
discouraged by having to change their emphasis every year to 
conform with KI; and in regard to one of your 9uestions, I 
feel strongly against the thought that autonomy might be 
taken away from the individual clubs, I do feel strongly that 
if there were a long range, if not permanent MEP by KI, the 
Kiwanis club would react favorably, this would also give the 
KIF something to work with, It would have a program that 
could enhance fund raising if shown a program with a goal, 
something that could not be handled by club, division, or 
district. We of KIF wish now that we had such a program to 
point to. 

In answer to your 9uestion as to whether or not there should 
be more intertwining between personnel or even structure 
between KI and KIF. I would like to refer to the newly 
designed concepts designed by the KIF Long Range Planning 
Committee that were passed on by the KIF Board and presented 
to the KI Board for comment: Item 1. Kiwanis International 
and the Kiwanis International Foundation, although separately 
constituted, are closely aligned by Bylaw and Policy 
provisions and full cooperation between the two organizations 



is necessary for total success. 

2. It is the intent of the Kiwanis International Foundation 
to actively support the goals and objectives of Kiwanis 
International and to establish projects compatible with the 
objectives of Kiwanis International to enhance fund raising 
c:\b i 1 it y. 

1 0 . ( Tak Em o u t of con t <-:? >t t for re as; r.m ~:; be 1 ow ) I t i s th e des i re 
of the KIF top determine how the costs of its portion of the 
International office operations are to be handled. 

4. The on-going success of Kiwanis International and the 
Kiwanis International Foundation relationship depends upon 
the complete understanding on the part of both organizations 
of the implications of the I.R.S. designations as 501(c) (4) 
€.:i.nd 501 (c:) (:3) org-:::\n:i:~ations. 

7. It is the desire of the KIF to have its administrative 
office in the International Office of KI and to have the 
International Secretary give supervision to the employees of 
the Foundation, No.11 could be included with the above: It is 
the desire of the KIF board to work closely with the 
International Secretary in all matters related to his 
supervisory responsibilities. 

As far as the administration of the KIF is concerned, I 
personally feel that the present set up should be given a 
fair chance to succeed. I feel we have an excellent 
administrator in Jim Sheets, the office staff is efficient, 
but not top heavy, and we of the Board have found new ways on 
cutting back on expenses. 

With due respect to the International Secretary, Kevin 
l<rl?.pinevich,, whom I h<i':\Ve a lot of re~;pect for, I p~'0rsonally 
cannot see one person satisfying two factions, it has been 
S<':':\id IJy i-::.. lc:trger F'c)~'Jer than any Df us, 9uote 11 No man can 
ever serve two masters: for either he will hate the one, and 
love the other; or else he will hold to the one, and despise 
the other''. I am also of the opinion, as my Horoscope reads 
f or to d a y : 11 I f i t a i n ' t b r o k e , don ' t f i )·( i t 11 

• 

I do feel, and I feel that Jim would like a close relation 
with Kevin as to the every day ~ervices re9uired by KIF of 
the facilities of the International office. This I feel could 
be worked out between the two of them. 

Yes, I feel that there could be an annual meeting between 
members of both organizations, and more meetings when 
innuendos and rumors are rampant, a forum to clear the air, I 
feel that the above situations have injured the kinship 
between KIF and KI more that any of us would like to believe. 

At the present I feel there is no need for any changes in the 



Bylaws or Policies of KIF but I would like to see KI include 
in its F'olici(?S the follc:H'\linf3: "Since f:!ac:11 Kiwani1:u1 its a 
member of KIF~ it becomes necessary that there be a effort on 
the part of KI leadership to promote an understanding of 
th :i s f a. c t 11 

• Th i ts ~sh o u 1 d s t i::\ t·" t w i th th(·? P r 0? s i den t o f K I , v-J h o 
would strongly encourage the Governors to show support for 
the KIF personally, as well as to encourage his Lieutenant 
Governors to get involved on a personal basis during his 
contacts to the clubs in his Division. We of the KIF Board 
have found that there are too many Kiwanians that do not even 
know that KIF exists" The recognition that this would provide 
would certainly be an asset. 

l1Jil, I think lt\l(e all -:'::i.grf?e with your l<:-:\1:;t pc\ra~]ri::\ph: 1:~egard:i.n9 
the desirability of KI fundin9 ----------------------------
And as you point out any action described would be predicated 
on a dues raise, so enough said at this time. 

Well you asked for it, hope you got what you wanted, look 
forward to the results. 

G:lncerE~ly, 

l.\Jm. A. "Bi 11 11 Thc:1cher 
Pres i df!.~n t 

c::c~ Don Mil,:?s 
John Mortem 
Bob l1Ja~3 n ce r 
Noris L..usche 
GE'~ne Ov<:::\rho 1 t 
Lc:'\rry Hapgood 
Tyler Bland 
RE1ymoncl L-1Jo 1-f son 
A. ~L "Andy" W<'.:--\ters 
TE~c:I Osbc.1rn 
E. Parker Smith 
Louis L~ Theiss 
Donc:\ld vH 11 ic:uns 
Jim Sh(~10:~t;1s 
Chri~s R:i.ce 
Kevin Krepinevich 



KIWANIS INTERNATIONAL 

OFFICE OF THE ASSOCIATE SECRETARY EMERITUS 
L. A. HAPGOOD 
1105 North Mill Street 
Naperville, Illinois 60540 October 28,1988 

LITHO IN U·,S,A, 

Dr. v.r .• J."V!il" r:.1echr.1an 
Tree.surer 
Ki~anis International 
52SO S.Y. 84 Street 
!.<i a.mi, Florj_ •~:.2. 33 ll!-3-843 4 

Dear l:.ii 1: 

Thr:mk you sincereJ.~:' for sharin~: 1:.ri tl-1 :-:.c t-:::o :-·eleEses of recent 
r:ate. There is much of 8. ver~.r 1::iosi ti ve n:.ture ·in these materials. 

As you :orobably lmm·/, I am Chai·r:-;;an of the Lon;:; Range Planning 
Committee of the Foundation for this the second year. Last year 
Don ~illiams and I made up the Committee as appointed by President 
Andy Waters. This year, President Bill Thatcher added Tyler Bland 
.to Hork v.ri th Don 2.nd r::e. 

As part of the response to yourma.terial, I feel it would be 
helpful to :.,rou if I share a copy of r.1y cor:-:ments to my Committee 
which was developed followin~ the receipt of your releases. So 
a copy is enclosed. 

I also v.J,9.nt to compliment yml n.nd the Kh:a.nis Board for the 
position taken refardin~ the neet for~ ~ajor program thrust for 
the years of 1990-93. This action has obviously placed the dev
elopment of such an effort unon the foara Committee which you 
chair. This is surely a positive step. Also I again restate the 
offer of our Co:-:".mi ttee, or of the v::1ole l:'ot1n:12~tion Doard to be 
e;rn.ct, to be• of 1.ih8.tever heh~ tho.t seer:1s -?:.f:•propri2. te and feasible 
s.s the v:orl: of ~-.rour Conmi ttee :)rO.riresses. 

Now let ~e furt~er comment beyond the ~aterial int he release 
to the Long Range Planning Com~ittee ant try to deal with the 
very heart of the matters at hand. 

Wil, the strurgle to have in writing as 500d a definition~of the+ 
relationships between Kiwanis International and the Kiwani~ 
International Foundation continues. Here is some pertinent 
historical background. The need to have the relationships 
spelled out was evic:ent as soon e.s the 1:rr, Doard decided to hire 
a full time ndministrato~. Bill Jepson hcd been the staff member 
who had been assi.7ned by Reg ~ierricle·1·: anc. i"'."~e to 1:iork vii th Harry 
Eimmel and the Founde.tion Boc:-tr;-1. Ei 11 ~ .. :G~s first and foremost 
a man with Kiwanis staff responsibilities with Foundation 
responsibilities as part of his day-to-tiay workload. The Foundation 
paid an a.Q"reed amount for his services. 
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rill was 2.slrnd if he wanted the job of full time Foundation 
Administr~tor or did he want onl:' Kiwanis staff assignments. 
~:,ill chose 2taff ste.tus. nill '~ :0.ss:i.stant on the staff v,as 
Jerr~-r Jin,-1 r2. Em~ .Jerry took thG ,:ob of ·.Ac:.ministrator. This craated 
to orobler:~ as obviousl~,r Jerr:r ·:1P.:: ::i\-mnit:J ~taff trained. He as well 
as T'ill ~.,rt\S fully a 1,•.r2.re of ho 1 

.. ' the ?oundn.tion functioned within \ 
the structure of the General Office as it tms then designated. 

Then Jerry left Kiwanis to ta~e an assirnment with the Field 
l'-luseum in Chicago. :fark Frac.y, Hi th no stRff experience at all, 
was placed in the job of Administrator. 

You will recall that the Kiwanis Board by this time had asked me 
to give time as consultant to the Kiwanis Board nnd its committees 
on the ne,·: builclinp and on the relationships with those employees 
who did and did not want to make the move to Indianapolis. It was 
at this t:L2e thnt I l,•.rorked c lor;ely ':ii th Ihr}·~ since all money to 
support the builclin[! process :-iacl to 02..ss throu,gh the Foundation 
exceot the money from the sale of the building at 101 East Erie 
Street in Chicago. Mark was most cooperative. However, he revealed 
that he was uncomfortable with the fact that there nothing in 
writin~ about the relationships between KIF and KI. He sensed 
no oroblem with the functioninp as lonr as Kiwanis was iri Chicago. 
However, he \·ronderec:, and ri~htly so, hov.r the functioning of the 
Foundation would develop under completely new leadership in 
Indianapoli2 .• 

I nromised that I would do two things. One was to discuss the need 
for havin~· the functio:!1al relational relntionships in \·.rri ting with 
President i-Ir-J.c I.Tc Ki trick. Secom~. i-\'8.S that I would set forth in 
writing at least some of the ereas which should be given consideration 
when a. decision 'i'.'as nade to finalize a draft on such relationships 
which could be annroved by both KI and KIF. 

The Found2.tion lookeo. forHarrl to havin·;: ·this accomplished and Jilac 
McKirtriclc ~~s totally in aRree□ent that the material should be 
finalized. Unfortunately nothing happened. The Kiwanis Boa~d had 
"many :irros in the fire" as is obvious a.s one loolrn back at that 
period. 

So the office moved to Indianapolis. William Kleindorfer departed 
the job of International ~ecretary less than a year after the 
dedication of the new buil~ing. In the meantime the Foundation 
office was dealin~ with a co~pletly new set of employees as far 
as the carrying out of the functions of the Foundation office were 
concernec'.. 7Text cn.fi':e r;il Zitzellsber~::er c'.~-:: Secretary. tdith him 
cnme adrli 4:io:n~1.l ne~.-1 ~1ersonnel o.n•:~1. relatj_onDhi3~:s between the Foundation 
personnel qn~ those resnonsibile ~or the ony-to-day functioning of the 
office becc.r:e incre2.sin_c;ly di ff:i.cul t. 

Gil Zitzellsberger unfortunately "painted hinself into a corner" 
bv insistin~ that if~he had anythinr to do with the Foundatidn 
the first thinr, he -~-:~ould do v.,r.1..s to :fire the Foundation Aditti..'.nistrator. 



III. 

The Foundation Doa.rd stood firr:~ly behind its Aclminist.f.ator. 

pon ~illiams as President of Kiwanis International and George 
Engdahl, ?resident of the Foundation, talked openly and 
objectively about the impass. Again, i.·.re must all remember that 
there was nothing in writing to assist Don and George. This is 
one of the principal reasons why this matter of written relationshi·ps 
is so. paramount in the mind of Dem Williams today. He be.lieves that 
it is extremely important to both organizations to have a frank 
and completely ob,jective discnssion of these matters. I have 
supported Don's position for a long time as the facts I have stated 
support. This support was also evident before I was-named a Trustee 
of the Foundation and I was working with the Development Committee 
of the . Foundation and the Foundation Board by invi tati•on of the 
President of the Foundation. I surely appreciated the opportunity 
to help as I had always mantained a keen interest in seeing the 
Foundation develop as a strong arm of Kiwanis .and as an active 
member of the total Kiwanis family. 

At the invitation of George Engdahl I wrote several lengthy working 
papers stating in even greater detail the facts which I have 
reviewed for you. One paper dealt with many of the legal aspects. 
pf the establishment and the functioning of the Foundation. At my 
insistance, George checked my entire material with Thomas Lofton. 
'fom was the attorney for the Foundation and the one who had helped 
me, working with Don ~illiams,then Chairnan of the Building Committee, 
to get the finance~ for the building worked out and especially 
the expense for part of the building costs cleared· ~ith IRS so 
that the extra funds could be handles through the Foundation. 
Tom Lofton had been retained a.s legal· ·counsel to the Foundation 
at that time. Torn Lofton is one of the most respected attorneys 
in the· field of Foundations to be found in the United States today. 

All the points which I had made in my working paper were cleared 
by Tom Lof~on for George Engd.ahl and George shared these basic 
facts with Don Williams as the two men faced the task of trying 
to get Kiwanis and Foundation relationships.on at least some 
workable basis. It ~·,as at th2.t time that Aubrey _Irby was brought 
in as Executive Director of the foundation.. · 

Gil Zitzellsberger never changed his position at least openly. Yet 
through the influence of Don Williams and the good personal 
relationships which Aubrey ·was able to develop with Gil, the 
Foundation moved forward and its progress speaks for· itself. 

Once mor~ a new International Secretary has been employed and still 
no common a~reement over fundamental relationships has been 
established. 

Being realistict, is it any wonder that confusion over so many 
issues exists both with Kiwanis and now to some lesser extent 
within the Foundation. The reason for the validity of th1~·1ist 
statement is that the Foundation through its operating committees 
and its Long Range Planning Committee has put forth-for consideration 
a statement which 1::as transmitted to the Kiwanis Board by then 
President of the Foundation, Andy Waters. 



IV. 

The statement 1JP.s hee.ded: "Concepts Ee.i:za1"'din7 the Relationships 
Bet~een Kiwenis International and the Kiwenis International 
Foundation". You have a copy so I 'dill not send another copy with 
this material. 

Let it be comnletely understood that these concepts were not 
developed with any thoughtof forcing the points of view 
exnressed on the Kiwanis Boarcl. Nothinr could be further from the 
truth;. 

As Chai~man of the Long Range Planning Committee I worked with 
Don Williams to develop lengthy statements of policy and procedure. 
These in draft form ~ere~ by agree~ent, shared with both Aubrey 
Irby and Kevin Krepinev±bh on a confi~ential basis. Their input was 
welcomSd and the final draft of the sugrestions on policy and 
procedure incor~)orated ali their ic!eas. This dre .. ft ,-ras taken to the 
Foundation Boar~ in Seattle. 

The Foundation Boarj thought it best to su~marize the basic principles 
into a stc.tement of concepts. ThiP- was done. The draft was approved 
by the Foundation 3oard. This dr~ft was transmitted originally 
to the joint m~etinr of the Executive Com~ittees of the two 
6r~anizations in Senttle. Late~, Andy Vaters transmitted these 
concepts in writing with a covering letter to all members of the 
Kiwanis International Board after Seattle. Again, this letter 
states:"You may wish to submit your concepts or you may wish to 
~edify, delete or n~:.c~, a.t your discretion. \·ie solicit your input." 

How can 1:.rhat ·.-:as r~one be inter~1rete(l by an~.rone as anything but an 
atterrnt on the part of the Fo:Jn(;.2.tior.. to be helpful and to open 
the ,,.,hole r..2.tter for frank and cor.1pletel:.r objective discussion? 
All the bsckground that I have ~iven you in this lengthy explanation 
I believe sincerel:: does nothin? more tl:an substantiate this 
objective nosition. 

~il,there are those among the Trustees of the Foundation including· 
me and certainl:r Don Williar.1S \·rho believe that the confusion which 
exists will never be objectively handled until both the Kiwanis 
Board and the Foundation Board have a written agreement on how the 
two organizations can work side by side and hand in hand to best 
serve the needs of the total worldwide organization. Such wou!d 
assist the Kiwanis Board in its functioning and with the Foundation 
having its important role in raisin.7, needed funds to further the 
worldwide objectives and goals of Kivmnis. Let us m?J<e it possible 
to put to rest once an for all rumors and.fears caused by 
misunderatandings as well as a ~ood deal of misinformation. It can be 
done jointly and the re~l call to action is now. 

As further evidence of an atte~nt to·be helnful in yet another aspect 
of this total picture, I develo~~d andj.ave~to the Foundation 
Board for its consideration the enclosed \·lorking Paper entitled':' 
''The Kiwanis International Foundation and Kiwanis International's 
Relationships -...-ri th District and Clubs". Again this material is 
completely open for discussion as to the validity of the pfinciples 
expressed and the determination of hoi'T any valid concepts can best 
be implemented. In the end, it would be hoped that the best interests 



of all ,mul(! be served and the unified efforts of Kiwanis and the 
KIF in their Droper spheres of ~o~: could result in an increasingly 
better understanding by every Kivanian in every Kiwanis club 

worldvri c:e. 

The other matter of real concern cieals with how the Foundation 
can raise the needed funds to support on-going and ne,.1 program 
emnhases. ~Y release to the Lon~ Range Planning Committ~e deals 
,.d th me.tter of r,ro::ro.m prett~ .. - ree.listically. 

the Founc·r:.tion 
It is important th2.t/ work \'li tL Eivmnis on a K.i\·.ranis instituted 
program \·.rhich tlill stir the irrH:lr;ination of every Kiwanian and 
stimulate that □ember to contribute funds through th~ Foundation 
to underwrite such an effort. However, it mus~ be understood 
that this is not the Found2.tion • s program. rt is a Kiwanis 
program adopted anct promoted by Kiwanis with ·the Foundation 
,.,,·or king diligentl~: to raise the neerl.ed funds 2.s well, if possible, 
some additional funds vrhich could enhance the endowment. 

It is my opinion that whatever misunderstandings whichmay have 
rteveloped over pro~rarn emphases have to some degree at least come 

. out of nle.nninr: for the 7Sth f.nni versnr:1-.' of Kh-ranis and the desire 
of the Foun~ation ~t the SOth Annivers~ry of its activation to 
be e.ble to SUT)port a r.1ajor };rorra.tl e ffort and in doing so to have 
a firm base for 2sking ever~ Ri~a~ian to give zenerously to the 
funds of the Foun~ation. Co~ments on this are further amplifie~ 
in my release to the Long nange Planning Committee. 

The following is my attempt to summarize logical-goals and 
objectives: 

1. Clear up any confusion which exists by finally clarifying 
once and for all the relationships bet·v-.reen Kiwanis and its 
established found9.tion. 

2. Kiwanis and the Foundation jointly a£ree on what such 
relationships should entail anc place these agreed upon facts 
in writinr as puidelines for the functioning of all concerned. 

3. The Kiwanis Foundation should accept its role as helping in 
ever~::'" way possible to further the best interests of Kiwanis. 

4. Kiwanis should recognize the role the Foundatiori plays in the 
total functioning of Kiwanis and , along with the Foundation, 
make this rble completely understood by every Kiwanian in so 
far e.s possible. 

5. Kiwanis should recornize and· fully understand that there is a 
limit to the extent of the F6undation's fund raising if it can 
only appeal to the membership to sive to the Found~tion in 
general terr.1s and not in support of a challenging program 

~ ~mpfiasis. To rive just to increase an endo~ment is not· very 
inspirin.~~. 



6. Kiwanis and the Foundation thereforemust recognize-the importance 
to both or.P'.e.nizati ons of such a 1:19.jor !")rorrram emphasis. The 
time element for the develo~~ent and promotion of such an effort 
a.lso becorrese:~trer.,ely imDo~c-tc:.nt. ~uch decj_sions must be r:iade 
by the 1a 1:.rani s -;: oe..rd. 

7. Kiwanis and Founjation should asree to get the doors of 
communication open and keep them open. Potentially there is no 
concern on the p2.rt of either Khmnis o.r the Foundation which 
cannot be fully rtiscussed and a,qreements reached with which all 
can feel confortable. 

8. Kiwanis anct/f~flnJation should agree that the future demands 
nothins less than a side by side effort with each carrying 
its full loa.d to 2.ssure the :.:'ull success of Kiwanis as an 

oa~st~~din~, presti~ious service club recognized worldwide 
for its ~ervice to ~ankin~. 

\':'il, I hone that the background inforr.iation 1:-.rhich has been 
nrovidert and the thou~ht about the future expressed may be helpful •. 
If so the tiP.1e to (~_evelop this material Hill surely have been 
',vorthwhi le. 

&ersonal regards and best wishes--

... , vours ... .... ' 

cc: Thatcher 
1,•li lliams 
Bland 
Sheets 
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From: 
To: 

Re: 

November 15, 1988 

Wil Blechman 
Members of Program Services Committee 
President Overholt 
President-elect Lusche 
Secretary Krepinevich ✓--
Past President Counselors Lansford and Eagles 
KIF President Thacher~~~~ 
KIF President llhand 
KIF Long Range Planning Chairman Hapgood 
Respons~ from Larry Hapgood and its relationship 
to future planning 

Please review Larry Hapgood's summary of events as they 
relate to the relationship between KI and KIF. I would 
urge each of you to consider how you would like to see 
this relationship formalized, put it down on paper, and 
send it to each of the committee members, as well as to 
Larry, Bill Thacher, and Tyler Bland. This should be done 
well in advance of our January Board meeting, so 
responses will also be possible. We may be able to help 
get some worthwhile ideas in front of the Board and help. 
finalize ttF:t-B in the not too distant future. 

SbM.e -1-1,._~ ~ 



January 11, 1989 

W. J. 11 Wi l" Blechman, M. D. 
Treasurer 
Kiwanis International 
5250 S.W. 84 Street 
Miami, Florida 33143-8434 

Dear Wi 1: 

The following will be comments on your correspondence of 
December 26, 1988. Sor~y I have not submitted these sooner, 
but have been laid up with the bug. 

Personally, and I think I can speak for the majority of the 
KIF Board, we certainly would back you on your thoughts of KI 
(as soon as it is financially practical) handling all its own 
expenses, except for that related to the Kiwanis World 
Service Medal and the development and at least part of the 
implementation of the MEP. 

We would look forward to a unified, long term MEP, giving the 
KIF support in its solicitations of contributions from the 
Kiwanis Family. KIF would continue to support the MEP, World 
Service Medal and the Robert P. Connelly Medal. I feel that 
the KIF should also continue to support our youth groups, Key 
Club, Circle Kand Builders Clubs. 

KIF has offered in the past to pay its proportionate share of 
expenses within the KI office, as stated, this could be 
agreed on by the Boards of KI and KIF. 

KIF Board members agree that the KIF Board should consider 
the possibility of adding non-North American representation 
to the KIF Board. This will be discussed at our meeting 
January 21-23, 1989. 

KIF would certainly look forward to heavy and continuous 
promotion by KI, including the education about the Foundation 
and means by which donations can be made. The motivation by 
leadership KI would be a great asset, and as you point out is 
absolutely necessary. 

Superstar Night could be an asset to the KIF, this would take 
some study and cooperation between KIF and KI. On the surface 
it sounds good. 

The KIF Board has long suggested the fact that the Secretary 
of KI and The Administrator of KIF should develop an 
understanding of their relationships. But I, as well as some 
of the other KIF Board Members feel that the KIF 
Administrator should maintain control of the Foundation staff 
and administration, as the KIF uses the facilities of the KI 
building, there has to be a rapport between the two 



administrators, but I personally feel that (and I expressed 
this earlier) that no man should have two masters. KIF has 
come a long way in the past five years and continues to grow 
under its present leadership, as the man said ''If it Ain't 
Broke; Why fix it? 

Quite often the KIF is compared to the Rotary Foundation and 
its leadership, to compare the two organizations is like 
trying to compare apples with lemons. RIF when organized was 
wanted by RI, the leadership of RI was proud of their 
endeavors of setting up a tool that could raise funds for 
their major projects, they were smart enough to set precedent 
by not allowing club foundations or district foundations, 
otherwise no competition. When KI formed the KIF it was done 
(this verified by the history of the KIF) mare or less under 
less that majority opinion, the KIF has floundered, until 
recently, since 1939 when it was organized. During the years 
from 1939 to 1962 (when a thinking KI President, Merle 
Tucker, disbanded the KI Foundation Committee) all actions by 
the KIF Board was vetoed and/or suppressed by this KI 
Foundation Committee not allowing the Foundation to grow. I 
feel this has a lot to due with the fact that there has only 
been thirteen KIF Presidents since its inception, evidently 
there were no takers for the abuse offered. 

So I guess you can get a feel on what I think about two 
masters. I cannot help but wonder where KI was in the past 
when leadership was needed? Is it that now KIF has grown 
into a viable and strong organization that the KI Board has 
grown interested? 

But I do reiterate that there has to be a happy relationship 
between the administrations of both organizations, and I 
personally cannot see why there should not be this desired 
relationship if it is looked at in a mature way. 

Every governor a "Hi ~-~son Fellow"? Sounds real good, but do 
you think it could become a reality, after all, the KI Bylaws 
do not allow assessments! Would be boon!. 

As for KIF grants, you should note that the outside grants 
made this year were ALL granted to organizations that 
represent the works of Kiwanis, we where happy that we were 
able to grant monies to non-North American club projects this 
year. Grants have been directed to Kiwanis oriented projects 
for the last three years. 

Wil I think you know how I feel about the KIF? from this 
and previous correspondence, and it does not pay to beat a 
dead horse, so I will close for now and say that I am looking 
forward to meeting with you in Indianapolis next week. 



Sincerely, 

Wm- A" "Bi 11" Thacher 

WAT 

Copies to: Gene Overholt 
Noris LLtsche 
Ray Lansford 
John Morton 
Bob Wagner 
Don Miles 
Don Goodfellow 
Art Swanberg 
Tyler Bland 
Ray Wolfson 
Larry Hapgood 
Jim Sheets 
Kevin Krepinevich 
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January 27, 1989 

TO: Board members, K.I.F. 

FROM: R. Tyler Bland, Jr. 

SUBJECT: Reflections on "THINK TANK", Jan. 25, 1989 

In my opinion, Bill Thacher, Jim Sheets and I 
were treated."gently" by the KI Board Wednesday 
morning. It was an interesting experience and I 
app+eciate the kind attention we received, espec
ially by the two vice presidents sitting on our 
board this year. 

W~ followed generally the script you received 
from Kevin entitled "KI Board THINK TAN~". The 
three principal points of discussion were: 

1. Should the KIF be identified in the Con
stitution and By-Laws of KI? 

2. Should there be an plan of cooperation 
or explanation of relationship between 
the two boards? · 

3. What should the relationship be between 
KI and KIF-as to service projects, such 
as MEP, as related to fund raising pro-
jects? -

I address the items numerically: 
1. It was the concensus of opinions that the 

KIF should not be identified in the Constitution 
or By-Laws of KI. The discussion followed the line 
that because of· our 501(c)(3) designation there 
should not be an interlocking of staff, which would 
give an outside observer the impression that we 
were the "arm" of KI -- and I mean "arm" in the sense 
that the KI had full authority to dictate where our 
efforts would be directed. I must say that this, 
as well as other subjects, were not without some 
divergent opinions. 

2. It was decided, unanimously, that there 
should be a plan of cooperation and a definition of 
relationships between our boards. In this connec
tion our KIF "Concepts" were warmly received, with 
the exception of item 4F7. If you recall, this was 
the subject we annnended as to the role of the KI 
Secretary in the operations of the KIF. I am sorry 
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that the KI Bo-ard also had the original concepts, which we 
ammended; this caused some hangup as they compared the two•. 
The final result was encouraging since it was agreed that 
a committee of our two organizations would meet soon and 
submit.a plan to the two organizations . 

. 3. The third item was the problem that we on the 
KIF have wrestled with for a year or more. After we inform
ed the KI Board that it was imperative to have a reason be
fore an International major fund raising project is institu
ted--· that is, we must have a goal that-will be acceptable 
worldwide. We explained that we are looking at a $15 million 
program over a five year period. I am happy to report that 
it was my impression that this concept was received kindly 
and-embraced by the entire board. 

To close with a very positive note, Noris Lusche 
agreed that he and I would meet on March 2nd or 3rd and come 
up with suggestions that would tie in with KIF's long range 
plan which would be compatible with his MEP. You will re
call that we have felt hog-tied because we could get no dir
ection in the past. 

Bill and Jim may not be in. entire agreement with me 
as to my observations and I am certain they have other items 
that I have not mentioned. It is my intention in this early 
report to let you all know that "things are looking up". 

Thanks very much· for electing me as your president 
for 1989-90. Bill and I will continue to work closely this 
year and, hopefully, he can get your program dn line before 
October; if not, he will be on Board to help us in '89-'90, 
our 50th anniversary year! 

--------. 
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Mr. Kevin Krepinevich 
International Secretary 
Kiwanis International 
3636 Woodview Trace 
INDIANAPOLIS, INDIANA 46268 
U.S.A. 

Dear Kevin: 

I am enclosing a draft form letter that I have sent 
to all members of the Board requesting that they 
provide Noris, with copies to you and I, with any 
views that they did not have an opportunity to 
express at our think tank session. If any of us 
receive any ideas without shown copies to the other 
members of the Committee, I assume we will photocopy 
and pass those on. 

Pat Nash taped the think tank session, and I think it 
would be most helpful to the members of the Committee 
to have a transcript of that morning session. 

It was great to be with you in Indianapolis. 

Bes~ 

W. DONALD GOODFELLOW, Q.C. 

WDG/bd 
Enc. 

cc: Gene Overholt, President 

cc: Noris Lusche, President-Elect 

18094 
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January 31, 1989 

Dear 

President Gene has appointed International Secretary 
Kevin, President-Elect Noris, and myself to represent 
Kiwanis International and to meet with representa
tives of the Kiwanis International Foundation to draw 
up guidelines regarding the relationship of the two 
organizations. We had a very interesting think tank 
session on the 25th of January, 1989 at which many of 
us had an opportunity to express our views. That 
will be most helpful to the members of the Committee 
in their deliberations. 

If, however, you have any other ideas that you wish 
to share with the members of the Committee, please 
send them to President Noris with copies to Kevin and 
myself so we will have an opportunity to have input 
from all of our Board in these discussions. 

It was great to be with you in Indianapolis. 

Yours in Kiwanis. 

W. DONALD GOODFELLOW, Q.C. 

WDG/bd 

1925 
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January 31, 1989 

William A. Thac~.r// President 
Kiwanis ~e--~-· ~t,-±Q_{lal Foundation 8645e- er\Cl ~6n mr. 
INVE' _is __ ~~ijuJ, 32{50 
U.S •• """~ 

Dear Bill: 

I am sure that either President-Elect Noris or 
International Secretary Kevin will be writing you and 
Tyler advising you that Noris, Kevin and I have been 
appointed by President Gene as Kiwanis 
International's representatives to meet with 
representatives of the Kiwanis Inte~national 
Foundation to establish the guidelines and working 
relationship between our two organizations. I look 
forward to meeting with your group because I feel 
that the Kiwanis International Foundation is an 
integral part of our Kiwanis family and has, and I 
know will continue to greatly assist in our community 
service work. 

However that is not the reason for this letter. John 
Morton (very ably) presented your report to the Board 
of Trustees on the 27th of January, 1989. I notice 
at the bottom of page 1 you refer to a by-law change 
in regard to the term of the Kiwanis International 
Foundation Board Members. I believe there is an in
consistency in the wording in that the inference is 
definitely there that the President-Elect, President, 
and Immediate Past President are not Trustees, while 
the Secretary-Treasurer and the other Trustees are 
the Trustees of the K.I.F. Board. You will notice 
the second last line on the first page, "each Trustee 
shall be entitled to one vote on each question " 
This then would exclude the President, Immediate Past 
President, and President-Elect from voting. I 
believe what you intended to say was that: 
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"The.administration of the Board is and shall be 
entrusted to a Board of 11 Trustees consisting of 
four officers, President-Elect, President, Immediate 
Past President, and Secretary-Treasurer. In addition 
there shall be seven other Trustees, two of whom 
shall be members of the Kiwanis International Board 
of Trustees. All members of the Board ... " 

Additionally you will notice that I have taken out the 
reference to the "ex officio" in relation to the members of the 
Kiwanis International Board of Trustees who sit as members of 
the Kiwanis International Foundation Board of Trustees. The 
reference to "ex officio" means "from office; by virtue of the 
office; without any other warrant or appointment than that 
resulting from the holding of a particular office" (Black's Law 
Dictionary). Hence the suggestion that the two members of the 
Kiwanis International Board of Trustees be ex officio members 
on the Kiwanis International Foundation Board of Trustees 
infers that they are not full members but only sit as a result 
of their membership on the K.I. Board of Trustees. Usually ex 
officio members don't vote but are merely there representing 
the other organization. I am sure that there was always the 
intention that the K.I. Board of Trustee members be full 
members of your Board. 

It was great to be with you in Indianapolis and I look forward 
to working with your Committee regarding the drawing of the 
guidelines. 

Best Regards, 

W. DONALD GOODFELLOW, Q.C. 

WDG/bd 

cc: R. Tyler Bland Jr., President-Elect 
Kiwanis International Foundation 

cc: Gene Overholt, President 
Kiwanis International 

cc: Noris Lusche, President-Elect 
Kiwanis International 

~cc: Kevin Krepinevich, Secretary 
Kiwanis International 
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February 3, 1989 

TO: Trustees, K.I.F. 

VJm. P,. 11 B:i 11 11 Th,::1.chi::2r 

:::"::UBJE:C::T ~ F o 11 o~·-..J up on Tyl E• r .. s; r,::'!! f 1 i:::::•c:: t: ion i:::• Dn 11 TH I NI< T (.)!·-.. ~I< 11 
•.1 

J~nuary 25, 1989. 

First □fall I must apologize for being so tardy with this 
rc::?port on th~:= ''Think T,:.:i.nk 11

,1 I did h,·::1.v(::2 E1. ti,-,1f12lVf:? p,3.[-:Jf2 

letter, ha! ready to send each one of you as a follow up on 
T:;lli:7?r···::3 , .... f7!-fli::;.7:c:tiDn·::3, but: .:3.!::; I V·Jc:\·~; -fin.i.'.:;hin~3 th{:;; c:lo·::;in:J iny 
rnc::in :i. t c::i r 1/·Jf?n t b 1 i::in k, ,::ind not h i::l. \/in u i::;i::'I \/E'd p c:i.~:I t:::•s; ( d 13 r.:l.n y· :7J oc::id 
computer putter inner knows) as I went along, I lost the 
v\1h o 1 (·:~• 1 t'0 t t i:0 r. 1·-~o~~J I h <::'1 \ 1 E·! <:':'1. n ~::~~,.., mon i tor, (hooray ! ) !:~-D h ~~•:• r1:::! I 
f3D Et~;Jc:\in. 

First of all I agree with everything that Tyler relayed 
to yDu r.:\!:5 to v·Jh<"::1.t thr? ''Think T.:'::\nk 11 mi:7Jht h,::1.V(:·? c.:i.c:c:ompl:i.i~~-hE~c:I, 
but I feel there were other thin9s that were not reported, so 
instead of repeating what Tyler has pointed out I will just 
build on his observances. 

In regards to Tyler's observance No"l, the KI Board was very 
surprised when we pointed out that the KIF is an independent 
inclE•mnity, ,:':\nc:I :i.f the l<IF B□ c:i.rd felt :i.t c:lid not ha\/Ei tc::i 
follow su99est:ions from the KI Bc::iard, it does not have to, we 
had strong support c::in this from KI Trustees Bob Wales, 
C"P.A., and a student of foundations, Don Miles, Attorney, 
Bob Mccurley, Attorney and teacher of Constitutional Law, and 
others. It was 9uite a shock to some of the KI members that 
have had the feeling that KIF should be controlled by the KI 
Do,·~:i.rd" 

In fE:\c::t Bob ~·JalE•S::- +E~lt th"~t Tom Lo-ftc:Jn 'i:::• 1E.:•tter ~~-ug~JC-:::'!:::,tin~:I 
that the KIF and the KI Boards work more closely, is probably 
t h E• 1,.-,J o rs c:.0 t h i n g t h c:\ t c:: o u 1 d b E.? ~==> u fl ~l E• !:::• t 1:0 cl , i n h i i:; op i n :i. on , t< I F 
and KI should be at least arms length apart, any relationship 
other than that would certainly be detrimental to the KIF tax 
exemption status. 

It was also a consensus that the Foundation should have one 
executor, this being the KIF hired Administrator to run the 
business of the Foundation, to hire and fire employees of the 
Foundation, but have a close workin9 relationship with the KI 
Secretary. Once again to keep the red flag from flyin9 in 
regards tD the Tax Exempt Status, i.e arms len9th status" We 
have support of this from President Gene Overholt. 

I was 9uesti □ned as to who would oversee the Administrator of 
the Foundation and the staff under him in the absence of the 
KIF President or any other members of the board, my answer, 



hired (Jim Sheets) to administer the Foundation daily works 
-:::\ n c:l t h (0! !:::• t i:':1• f f u n d E•:' r h :i. m 11 .. 

[~~~;~:t~~~n~e~~~~n-;Ifna~~
9

~~~
5

p~~sf~;~taG~~!ns~:gested that 
a Ad Hoc Committee of three members of each organization be 
formed to study and formulate a plan where KIF and KI could 
work amicably~ now and in the future .. As my Lons Range 
Planning Committee has been working on this for some time, my 
cho:i.cr:.i·::::- -:::\ri::::::: L .... (.). 11 L.arr2;/ 11 H-:::1.p~3oeid, Ch-:'0.:irm.::'ill, mF2mbr?r~:::-:: F:. Tyl(•:0r 
Bland, Jr. and as Gene has designated, Kevin Krepinevich to 
serve with Don Goodfellow and Noris Lusche, Jim Sheets .. 

Ty 1 E:• r ·· ·====· F o i n t: i·· .. I o " ~::: ..... ..... Fr E·! i:::• i c:! en t CJ E•:• n (::~ h i::i !:::• ::::• u ::.l :-3 E:• 1:::- t (·:::• d th ii:i t th (·::: 
KIF no longer wait for the KI Board to make up its mind as 
far as a 1 □ns range MEP that the KIF could use as a program 
to predicate our fund raisins point of interest. Gene 
·===~U~JgE•:.~=-t~==· thE.tt: thf::: l<Ir:~ c:om<-:::• up ~'-J:i.t:h :Lt:·~==· ov-Jn -:~ivE• yE•i::\r pro::_:ll""i::'\m; 
he is strong on the drug issue .. 

So fellows it seems as if the reigns have been loosened, now 
it is up to us to prove we are worthy of the trust. We will 
be observed, so let us showcase the Foundation's abilities .. 

Going back to No"2 -- One issue that will have to be resolved 
is the KIF financial responsibilities in conjunction the KI 
facilities, e.9 .. rent, postage, telephone, otherwise in-house 
services« So this will n □ t show up in any one year as a large 
i n c:: r F: -::J i:::. (·:~• :i. n c:J i:;i 1::: I"'-:?-. t; :i. n f:J E' ::< p t::! n i:s F:.1 !:5 on t h F:.• )/ 1:::~ -:::i r 1 y !:?.• t <::\ t 1:::1 m (•:::: n t ~; o + 
expenses .. It will be fazed in during a five year period. 
This will be one of the issues to be studied by the AD Hoc 
Comm :i. t tE•!E:i .. 

To keep this under twelve pages, I will now thank President: 
GF::"!n 1:'::.1 UvE:1 r-·h o 1 t mo!::- t h !::~-:::1. rt :i. 1 y -f Dr i:::-E' t ti n:::I up th f:? 

11 Th :i. n k T {::\n k 11 

and allowing the KIF an opportunity to tell its story; this 
has been long over due .. Given the opportunity let's all give 
personal thanks to Gene for his support of the KIF this year 
and commend him on the job he is doing for KI" 

c:c: James L .. Sheets 
Gene R .. Overholt 
I'-~ o r :i. !::~ L.. u ·::::• c:: h i::-:•:• 

l;.J :i. 1 El 1 E•ic: h rnan 
Levin Krepinevich 
Bob VJ ,:::t 1 ~:~• i:~-



Bob Mccurley 
Don Goodfellow 
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Canada 

Dear Don, 

12 February 1989 

Thank you for an opportunity t0 pass on ~ome of my 
feelings about the relationship between Kiwanis In
ternational and the Kiwanis International Foundat
ion. I have been pleased to see the two organizat
ions working together more closely and nothing but 
good can come from that. I would like to see the 
relationship between the two organ~zations based 
upon the following premises: 

1) The KIF is the fund-~ai~ing arm of Kiwanis and 
funds to be expended should be directed towards 
those programs developed by KI. These funds should 
be dispersed world-wide tp help Kiwanis iJrograms 
in cummunities, larger political divisions, and 
even to countries where a country-wide need exists. 

2) Every effort must be made to educate each Kiwanis 
member to the effect that he is also a member of KIF, 
and hai an obligation to support it with me.mies. 

3) To make grants as effective as possible, in most 
cases an effort should be made to make the grant one 
of a matching kind, persuading the local Kiwanians to 
get behind the project. · 

4) The KIF must remain an entity that will satisfy 
the tax authorities, and as such, must retain its 
Board of Trustees and its administrative people. How
ever, these administrative staff people should be un
der the direction of the International Secretary and 
he should be the spokesman for the KIF to the Kiwanis 
International Board. 

5) The KIF should be headed in a direction that will 
ultimately allow it to dispense funds as earned in the 
µrior year that it may more properly budget its grant 
process and assist those receiving grants to budget 
dccordingly. This may take time, but could be done in 
a matter of a few short years of reduced grants. 
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6) The KIF should be working towards a more Inter
national Board, with representatives from Non-North 
American countries. A seat of the KIF Board should 
not be the result of giving, but rather a seat which 
would encourage more internationalality in giving. 

7) Kiwanis International should adopt a posture of 
less reliance upon KIF grants to fund operations. We 
must stand on our own feet as to operational monies, 
and KIF grants should be used only in the field to 
promote Kiwanis projects. Even the MEP should be able 
to be funded out of operational income, and KIF grants 
should go to the sourc:e of the project, right to the 
entity that is putting the project into force. 

8) The·KIF must be constantly aware of its promotional 
and administrative costs as relate to monies donated. 
A reasonable and workable% of funds should be arrived 
at, and expenditures for promotion and administration 
should be kept in these bounds. Here again, it would 
be most helpful .if the KIF budget were based upon those 
monies raised last year, and not upon some educated 
guess of what will be available the current year. This 
process would tighten up the whole foundation procedure 
and would serve to put the Board of KIF in a most en
viable position of having to budget monies already in 
the bank. 

It would appear to me that certain KIF Board members 
are overly protective of their "turf" and are unwilling 
to surrender that "turf" to the betterment of Kiwanis 
as a whole. This attitude is self-serving and not in 
the Kiwanis spirit. As long as the KIF Board maintains 
control of its fund-raising programs and of the grant 
system, who should care about whether the KIF administ
rator answers to the International Secretary or to the 
KIF Board, which must act through its executive com
mittee, a cumbersome method to say the ledst. Let us 
give that KIF staff day-to-day supervision with the 
overall goal for Kiwanis always in sight. 

Thank you for listening, 

CLY-
Art Swanberg 

cc: Kevin Krepinevich 
Noris Lusche 
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February 15, 1989 

Mr. Donald Goodfellow, Q.C. 
Milner & Steer 
1400 Western Canadian Pl. 
700 9th Ave. SW 
Calgary, AB T2P 3V4 
Canada 

Dear Don: 

By you letter of January 31, you asked for ideas 
of board members on the relationship of Kiwanis 
International and the Kiwanis International 
Foundation. It is my belief that these 
corporations should maintain an ·arms-length 
relationship with a high level of cooperation. I 
agree in many respects with Bob Mccurley and Art 
Swanberg when they say that we should not 
continue to request the Foundation for what are 
distinctly operational funds of Kiwanis and/or 
its sponsored programs. We should limit our 
requests to matters which are experimental, 
developmental or project oriented. Dues revenue 
must be adequate to fund our ongoing expenses. 

The Foundation must be made appealing to those 
who would donate large sums by will, foundations 
or inter vivas giving. Kiwanis International 
should not take a dictatorial posture with the 
Foundation or its staff. 

Sincerely, 

\ 
\• 

\,-i / 
rio~s 

DM: jhd 

cc: Bob Mccurley 
Art Swanberg 
President-Elect Norris Lusche 
International Secretary Kevin Krepinevich 


