
s the school year draws to a
close, it is a good time to

reflect on the past year, its
victories and the areas that still
need a bit of polish. It is also time
to make plans for attending leader-
ship camps, making supervised
agricultural experience program
visits, attending professional devel-
opment conferences, supervising
students at local and state fairs, and
maybe even taking a course or two.

In the rush, make sure you take time to
kick back, relax and take a much-deserved
deep breath. Don’t cheat yourself by not tak-
ing time to relax with family and friends. We
all need that time to recharge our batteries
and get ready for the next school year.

With all the activities summer brings,
planning your time is critical. If you haven’t
already done so, whip out your calendar,
make a list of your summer priorities and get
them scheduled! After all, there’s nothing
worse than looking back over your summer
break and wistfully wishing the time had
been spent more wisely.

Managing Change
The National FFA Organization has also

been focusing on rejuvenation and renewal
of its broad range of programs. A series of
committees comprised of teachers, teacher
educators and other agricultural education
professionals has worked diligently to rec-
ommend how these programs can be

adjusted to better meet student and teacher
needs while reflecting industry trends.
Several articles in this issue focus on these
adjustments, which will go into effect at this
year’s national convention.

Beyond the award program and CDE
changes, another group has been working on
creating solutions to challenges teachers face
when implementing SAEs. You’ll find ideas
and additional thoughts on how to bring
SAEs to life for your students on page 4. 

Changing Life
Seasons

The National FFA Organization itself is
experiencing change as Bernie Staller, who
has served as the organization’s chief operat-
ing officer for the past 13 years, is retiring.
Staller has seen the organization through
profound changes in his 40+ years of
involvement. He shares a few thoughts about
the past and the future on pages 10-11.

Recently retired U.S. Marine Corps Major
General Arnold Field also took time to share
a few thoughts regarding agricultural educa-
tion, FFA and the critical role played by
agriculture teachers.  Find out more about
this amazing individual and his views
regarding leadership development on pages
12-13.

Now, sit back, relax and rejuvenate as you
read this issue of FFA Advisors Making a
Difference and absorb the information it con-
tains. Have a great summer!
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he National Advisory
Committee on Awards
and Career

Development Events meets
annually in conjunction with
the CDE Superintendent 
meeting to coordinate the CDE,
awards and recognition evalua-
tion/revision process. I have the
honor of chairing this group.

Technical content revisions or clari-
fications to processes or guidelines
occur on an annual basis.  However,
every five years the National Advisory
Committee conducts a thorough eval-
uation of all CDEs, awards and
recognition programs to ensure that: 1)
they uphold the mission and vision of
the FFA; 2) are still relevant to the field;
and 3) promote local program success
for both teachers and students.  We are
in the middle of that process with the
approved changes to be implemented
at the 2006 National FFA Convention.

The process began in January 2003
with the organization of three sub-
committees: the Career Development
Events sub-committee, the Chapter
and Individual Recognition sub-com-
mittee, and the SAE/Proficiency
sub-committee. Each sub-committee
consisted of school administrators,
teachers, teacher educators, state staff
and industry representatives.

The sub-committees met in July
where they were asked to identify
issues, formulate problem statements,
and develop a list of proposed recom-
mendations.  In addition, information
on the revision process was collected
through the delegate process and

through [www.ffa.org]. Recommen-
dations were presented at the January
2004 board of directors meeting.

Several recommendations served as
guiding principles for decisions in all
three areas.  They were: 1) emphasis
should be on the expansion of oppor-
tunities at the local level; 2) develop
training to enhance teacher under-
standing of these activities and how to
integrate them; 3) as new instructional
materials are developed, they should
provide examples that show teachers
how to integrate these activities; 4) all
activities be aligned with the mission,
career clusters, and national standards;
5) develop a system to share best prac-
tices; and 6) develop authentic
assessments that lead to certification.

Major changes impacting National
FFA programs were: 1) increase the
integration between classroom
instruction and SAE/FFA; 2) create a
proficiency award category addressing
SAE programs in agricultural educa-
tion; 3) create criteria for the National
Chapter Award that rewards FFA
membership, SAE participation, and
diversity; 4) create documentation that
links technical, core academic, and
personal growth/premier leadership
skills to career development events;
and 5) add a fifth team member for
web page development to the
Agricultural Communications Team.

Perspectives

t
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FFA Advisors Making a Difference
relates to Local Program Success, a
national initiative to strengthen
agricultural education programs.
You’ll see this icon on all FFA mate-
rials. The shaded apples show which
areas the materials address.

By William “Buddy” Deimler
Specialist—Agricultural Education,
Welding Education and State FFA Advisor
Utah State Office of Education

The Revision
Process



Adjusting Award and CDE Programs
ike many segments of
society, the agricultural
industry is experiencing

profound change. As the industry
changes, the National FFA
Organization reviews its programs
and adjusts them to reflect indus-
try trends. As part of that process,
a committee recently reviewed all
of the award programs and career
development events.

“As a group, we asked, ‘How can we
improve and update these programs?’ We
tried to determine problems and chal-
lenges, then formulate solutions,” says Dr.
Greg Thompson, interim department chair

and an associate professor in the
Department of Agricultural Education and
General Agriculture at Oregon State
University. “As times change, we need to
make sure our programs are current and
viable. We tried to make each program
and event more user-friendly and remove
barriers for student participation.”

Thompson co-chaired the Chapter and
Individual Recognition sub-committee,
which submitted its work to the National
FFA Organization’s Award and CDE
Advisory Committee. That group reviewed
the report and recommended approval by
the National FFA Organization Board of
Directors.  The board of directors
approved a number of clarifying adjust-
ments at the January 2004 board meeting,
which will be implemented at the 2004
National FFA Convention. Additional
changes will be implemented in 2006.

Updated rules and procedures as well
as a complete CDE supplement are avail-
able online at [www.ffa.org/programs/
cde/]. Updated rules and procedures and
the complete CDE supplement are also on
the 2004-2005 Local Program Resource
CD-ROM, which will be available after
June 1. A brief summary of the clarifying
adjustments follows.

Agriscience Fair
•  Student abstracts will be due Aug. 15 with

certification to allow for pre-judging prior
to the convention (for details, visit [www.
ffa.org/programs/ag_sci/index.html]).

Agricultural
Communications CDE

•  Adjustment of points for the communica-
tions Project Proposal scorecard; does not
impact total points for this section

•  Clarification of page requirements for the
written project proposal

•  Additions of specific time limit for set up
and tear down of team presentation

•  Adjustment of points for practicum score
cards; does not impact total points for
each practicum

•  Clarifying adjustments for individual
practicums; provides additional informa-
tion to assist advisors in preparing individ-
uals for these practicums

•  Addition of references
•  Addition of materials to items currently

provided

Agricultural 
Issues Forum

•  Addition of the date and title of state-
qualifying event to the portfolio cover

•  Addition of independent documentation,
including time of day and name of group,
when multiple forums are held on the
same date

Agricultural Sales
•  Adjusts exam from a 50-question multiple-

choice exam to a 25-question exam and
adjusts scoring from 1 to 2 points per
question.

•  Defines the size of props that can be used
during the event to those items that can
fit on a standard eight-foot table.

•  Adjustment to the product summary page
changing when and to whom it is delivered

•  Clarifying adjustments to the product
summary page and what it contains; pro-
vides a more detailed description for advi-
sors to use when preparing individuals

•  Addition of online references

Dairy Cattle
•  Update current reference list

Food Science and
Technology

•  Adjustment of points for the Product
Development Presentation scorecard;
does not impact total points for this 
section

•  Update current reference list

Forestry
•  Defines equipment participants need to

provide as safety glasses and hardhat.
Event officials on site will provide all other
materials.

Job Interview
•  Clarification of what materials a partici-

pant may bring with them and use during
the event

•  Adjustment of points for the Employment
Application scorecard; does not impact
total points for this section

Livestock Evaluation
•  Update current reference list

“I appreciated the chance to be part of
the revision process,” says Horacio “Lacho”
Garza, an agriculture teacher in Mission,
Texas, who chaired the CDE sub-commit-
tee. “We need to stay current with changes
in industry to be effective, and this process
gives us the opportunity to do that.”

For information on career development
events, contact Candice Murphy, 
[cmurphy@ffa.org] or 317-802-4263. For
information on award programs, contact
Damon Spight at [dspight@ffa.org] or 
317-802-4402.
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hilosophically, the agri-
cultural education
profession agrees on the

integral nature of the program.
Ask around and educators will
expound on how FFA and SAE
are inseparable from the class-
room/lab component. However,
probe more deeply into what is
happening at the local level and
you’ll find implementing the
model isn’t working for everyone.

According to a recent report from the
National FFA Organization Career
Success Task Force, there is not enough
integration between classroom instruc-
tion, SAE and FFA. As evidence, the group
points to lagging participation in SAE
and FFA. All students participate in class-
room instruction, but only about 62
percent of agriculture students choose to
join FFA, and only about 54 percent par-
ticipate in supervised agricultural
experience programs.

How Do We Fix It?
Dr. Barry Croom, an assistant professor

in the Department of Agricultural and
Extension Education at North Carolina
State University, chaired the task force SAE
subcommittee. “As we began our work, we
looked at the statistics and asked our-
selves, ‘How do we fix it?’  The bottom line
is that we as agriculture educators need
to refocus on the integral nature of our
program. SAE is not something you do
after you’ve done everything else.
However, too many teachers feel that
SAEs are square pegs they are expected
to cram into round holes,” Croom says.
“We need to provide teachers with dif-
ferent ways of thinking about SAEs.”

Croom and his SAE subcommittee
colleagues developed a range of recom-
mendations, starting with the premise

that educators need to de-emphasize their
focus on production agriculture and move
toward science and literacy-based efforts.
“We need to broaden our collective think-
ing about SAE,” Croom expounds. “Most of
our students today believe they are going
to college. We need to provide them with
the tools to get there and be successful.
Science, agricultural literacy and analytical
research are areas where SAEs have lots of
room to grow.”

Science and
Service Learning

Croom empathizes with teachers who
are challenged on staying current with
technology. He sees the students as part of
the solution. “Turn your students loose
and let them research their areas of inter-
est. Let them teach you through their SAE
and give them credit for it.”

Croom sees lots of opportunity in non-
traditional SAEs ranging from science and
research to service learning. “Many stu-
dents across the country are required to
complete a senior project that is tied to
service learning. What if we could tweak
those into SAEs by meeting a few simple
standards? SAEs don’t have to have a row
of financial numbers lined up neatly at
the bottom of the page. What is learned is
much more important than what is
earned. We each have to work within our
own systems to make SAE happen for our
students.”

SAEs and Core
Academic
Standards

Another challenge identified by the
SAE subcommittee is the lack of tools
available to demonstrate how SAEs can
engage students and help them meet core
academic standards as well as agricultural
education standards. The group recom-
mended a crosswalk tool be developed
that would indicate which core standards
are demonstrated through successful
completion of an SAE record book and
proficiency award application (e.g. lan-
guage arts, math, science and technology).

The bottom line, according to Croom, is
that teachers need more training and more

tools to effectively implement
the SAE component. “Teachers
need help to customize their
programs to meet the unique
needs of their students in
instruction, SAE and FFA,”
Croom says. “We need to
develop the tools and the
training programs to meet
those needs.”

p

Developing Supervised
Agricultural Experience Solutions
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Upcoming Opportunities for
Professional Development

hhhh, summer. Time to
relax, take a break from
school and enjoy life. It

is also time for polishing your
professional skills as a teacher.
The opportunities are abundant,
but time is not, so get your plan
solidified now!

A natural byproduct of being in the
education business is developing a funda-
mental belief in life-long learning.
However, finding the time to invest in
developing our professional skills is easier
said than done. That’s where prioritizing
our individual professional development
comes into play.

This summer, you’ll have several
opportunities for professional develop-
ment, including state in-service sessions,
NAAE regional meetings, technical work-
shops provided by industry, and
continuing education courses provided by
your state’s teacher education programs.
Which will provide the most value for the
time and resources you’ll need to invest to
participate? Have you blocked out space
in your calendar and sent in your regis-
trations yet? If not, now is the perfect time
to accomplish that task and check it off of
your “to do” list. Here are a few opportu-
nities to consider as you make your plans.

National
Association of
Agricultural
Educators

The NAAE hosts regional meetings to
foster professionalism, conduct organiza-
tional business and provide development
opportunities for its members. For addi-
tional details, visit [www.naae.org/
regions.htm].

LifeKnowledge
National FFA staff, along with specially

trained LifeKnowledge facilitators, will be
providing in-service training for teachers
in the following states. Many of these ses-
sions will be held in conjunction with state
in-service sessions. For additional infor-
mation, please contact your state staff.

State Date City
AL 7/19 Birmingham

AZ 7/21 Tucson

AR 7/27 Hot Springs

CO 6/24 Glenwood Springs

FL 6/10 Orlando

ID 6/29 Boise

IL 6/15-16 Springfield

IN 6/8 Lafayette

IA 6/21 Ames

KY 7/19 Louisville

LA 8/3 Many

MD 7/6 Salisbury

MI 7/8 Thompsonville

MN 7/13 & 15 Mankato

MS 7/28 Raymond

MO 7/28 Springfield

MT 6/12 Livingston

NV 7/28-29 Crystal Bay

NJ 8/17 Atlantic City

NM 7/12 El Paso

NY 6/28 Cobleskill

NC 7/22 Greensboro

ND 8/10-11 Bismark

OH 6/14 Wooseter

OR 6/22 Tillamook

PR 10/8-9 Arecibo

SD 8/4 Pierre

TX 8/4-5 Abilene

TN 7/21 Murfreesboro

VT 6/23-24 Randolph

VI 10/15 St. Croix

WA 6/29 Bellingham

WV 7/29 Ripley

WI 6/28-29 Middleton

WY 6/8-9 Cheyenne

Technical Training
Opportunities

A number of businesses and organiza-
tion offer technical training for teachers
during the summer months. Here are a
few to consider.

American
Landscape
Contractors
Association (ACLA)

The ACLA Campus was developed to
provide information to the educators of
the future leaders of the landscape profes-
sion about the best industry programs
available to achieve success.  Browse this
site and take advantage of all that ALCA
has to offer [www.alca.org].

National Pork
Board

The National Pork Board has recently
revamped its Youth Pork Quality
Assurance™ (PQA™) program to make it
even more useful for young pork produc-
ers. Designed for pork producers ages 9 to
18, the new Checkoff-funded Youth PQA
program will help assure the safety and
wholesomeness of the food products that
kids produce through their 4-H and FFA
projects.

The Pork Checkoff has conducted train-
ing with up to two instructors per state.
These instructors serve as trainers to other
educators in their state. Names of the
instructors, along with other Youth PQA
information, are available on the Pork
Checkoff Web site. For details, visit
[www.porkboard.org/home/president2.asp].
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FFA Program
Revision Process

hen the National
FFA Organization
adds or modifies

an award or recognition
program, staff members
often hear criticism 
ranging from, “Did you
change/add that CDE just
to complicate my pro-
gram?” to “Why haven’t
you changed this program
yet? What you are doing is
out of date.”

To answer these questions, one
needs to understand the process.
The FFA program revision process
is a major undertaking and is the
responsibility of the National
Advisory Committee on Awards
and Career Development Events.
The committee consists of two
members of the National FFA
Board of Directors with one serv-
ing as chairperson, two
representatives each from NASAE,
AAAE and NAAE, a CDE superin-
tendent and two student
delegates.  This ensures that all
affected entities are represented.

Collecting
Information

The advisory committee collects
information and makes recom-

mendations to the National
FFA Organization Board of
Directors on revisions,
additions or deletions to
all the award and recog-
nition programs offered.

The process is not as sim-
ple as it sounds.

All award and recognition pro-
grams have a committee or task
force that conduct surveys and
seek input from participants,
teachers, university staff, state
staff and industry representatives
for recommendations to improve
each particular activity.  This
information is analyzed, and rec-
ommendations are made to the
advisory committee.

Making Recom-
mendations

The advisory committee then
makes a decision regarding
whether the recommendation
changes the intent of the program
or relates to rules for implemen-
tation or clarification.  For
example, a recommendation from
the committee to eliminate a
species of livestock from the
Livestock Career Development
Event would change the intent of
the event, so the advisory com-
mittee would forward the
recommendation to the board of
directors for a final decision.
However, if the committee just
wanted to change a recommend-
ed resource for the students to
use in preparation, a procedure or
a process, these would be consid-
ered “clarifying adjustments.” The
advisory committee would rec-
ommend to the National FFA staff
that these adjustments be made
and be incorporated in the CDE
Handbook or awards packet.

The recommendations that
impact the intent of the
event/award cannot, if passed by 

the board of directors, be imple-
mented until a new five-year
cycle starts.  The clarifying adjust-
ments may be implemented
immediately for the next year. All
award programs currently in
place cannot be added or deleted
until 2006.  The process began this
past January to address changes
for the 2006-2010 conventions.

As you can see, there is a lot of
input from a variety of different
sources, and the recommenda-
tions go through several steps
before any decisions can be made
that impact an event or award.
This process does not happen
overnight and the cycle for
change that is completed every
five years prevents changes on a
whim, thus creating some consis-
tency in each award/event.  We
are at the beginning of the third
year when the new five-year cycle
starts, so teachers haven’t really
seen the impact of the previous
five-year cycle changes.  If the
changes came in two- or three-
year cycles, the teachers would be
just getting trained and comfort-
able training students when the
next round of changes occurred.
To avoid the feeling of continuous
change, the National FFA
Organization does the best it can
to keep up with industry and
technology changes with the five-
year cycle.

w

LPS Staff
Tony Small
LPS Manager
Office:(317) 802-4300
Cell: (317) 709-0298
tsmall@ffa.org

Kevin Keith
LPS Specialist
Region: East of Mississippi
and Missouri
Office:(317) 802-4254
Cell:(317) 709-0806
kkeith@ffa.org

Ernie Gill
LPS Specialist
Region:West of the
Mississippi and Wisconsin
Office:(317) 802-4222
Cell:(317) 294-8410
egill@ffa.org

Jim Armbruster
LPS Specialist
Advisor Development, Ag
Ed Resources
Office:(317) 802-4334
Cell: (765) 225-9100
jarmbruster@ffa.org

Michele Gilbert
LPS Administrative

Assistant
Office:(317) 802-4301
mgilbert@ffa.org

Eric Schilling
Collegiate Specialist
Office:(317) 802-4214
Cell: (402) 202-6083
eschilling@ffa.org

Kristy Miller
Collegiate Services/PAS
Office:(317) 802-4220
kmiller@ffa.org

Local
Program Success 

is a national initiative designed to
enhance the quality and success of local agri-

cultural education programs. LPS uses the total
program concept of Instruction, SAE and FFA and

four strategies (Program Planning, Marketing,
Partnerships and Professional Growth) to assist

local teachers in facilitating successful local
programs that meet the needs of 

students and the communities
they serve.

LocalProgramSuccess

By Ernie Gill
Local Program Success Specialist
National FFA Organization
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f the world is our market-
place, can American
agriculture continue to

compete in the future? I believe
so, but not without the highest
quality of instruction. Agriculture
educators must see to it that stu-
dents have the necessary academic
and technical competencies, which
include leadership and personal
growth skills, to be successful in
postsecondary education and in
their careers.

Success in meeting this challenge rests
in the ability to partner with academic
teachers, other agriculture instructors at
middle school, secondary and postsec-
ondary education levels, and business and
industry. The goal is developing a seam-

less education system that will prepare
students quickly, at a higher level and at a
lower cost to them. By working with these
partners, strategies, programs and prac-
tices can be developed to assure students
are prepared and thus ease the transitions
into postsecondary education and careers.  

Work on seamless education is being
conducted by the newly formed Center
for Agriscience and Technology Education
(AgrowKnowledge). AgrowKnowledge is
in its third year as a national partnership
of community colleges, secondary schools,
universities and business and industry.
The National Science Foundation and
business and industry provide funding.

The Center’s purpose is to increase and
improve the math, science and technology
competencies of agriscience students in
secondary and postsecondary institutions.

Strategies to achieve the purpose include
developing student programs of study
(grades 6-16) and building local partner-
ships that will help students fulfill their
educational/career plans. Some of the
AgrowKnowledge partners are operating a
pilot project to test these concepts to iden-
tify “best practices” in operating a
seamless system. See the career cluster tab
at [www.agrowknow.org/] for more infor-
mation.

i

Math, Science and Technology:
We Must be Up to Date!

his fall, collegiate 
students will have a 
few more options at the

national FFA convention. If you
have members or former members
who are now in college, please
pass this information along!

The collegiate activities will kick off
Thursday, Oct. 28, with educational work-
shops. Check out “Interviewing Hot Tips”
with Andrew McCrea from 10 to 11 a.m.
Learn the latest interviewing techniques
that companies are using, and how to pre-
pare for the big interview. 

At 11:30 a.m., McCrea will present a
workshop focusing on career develop-
ment for collegiate FFA members. There
will be small group discussions with key
industry contacts ranging from sales rep-
resentatives, marketing, human resources,
training, research, technology and more.  

On Friday, Oct. 29, collegiate members
may learn how to build a successful agri-
culture organization with James Garner
from 10 to 11 a.m. Created for members of
any agriculture organization who want to
improve meeting effectiveness, activities,
membership and more, this workshop will
offer opportunities to share promising
practices on today’s college campuses. 

Students will be encouraged to exam-
ine agricultural education as a career and
more with Dr. Rick Rudd from 2:30-3:30
p.m. Participants will learn how to wear
multiple hats as a teacher, coach, advisor

and more. They will also learn how to
understand the roles they will play and
how to manage them. 

On Friday evening, collegiate students
will gather at Jillian’s for a chance to relax
and socialize. The event will be from 8 to
midnight; drinks and food will be provid-
ed. On Saturday, Freedom Hall conference
rooms 101 and 102 will host a pilot Career
Expo, providing collegiate members a
chance to meet with companies offering a
variety of internships. 

Whether it’s learning, socializing or
networking, this year’s convention will
have lots to offer collegiate students. Visit
[www.ffa.org/collegiate/index.html] in the
coming months to learn more about the
Collegiate Career Expo as well as the
exciting evening activity planned for col-
legiate students. Questions or comments?
Contact [collegiate@ffa.org].

Collegiate Activities at Convention

t

By Larry D. Case, Ed. D.
Coordinator, Agricultural and Rural Education
Office of Vocational and Adult Education
U.S. Department of Education
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t is likely all agriculture
educators would agree
that a Program of

Activities (POA) is a vital aspect
of chapter planning that provides
direction for chapter success.
We’ve all heard the cliché that the
POA is a road map to guide the
chapter throughout the year. The
Culbertson FFA Chapter in
Northeast Montana is one exam-
ple of a chapter that takes full
advantage of how a POA can
guide a chapter to great success.

Method to 
His Madness

Pete Rising, the agriculture teacher at
Culbertson High School, understands the
importance of a chapter’s Program of
Activities. Every year he approaches the
process in the same manner. The chapter
officers are elected in May. In June, Rising
invites the officers to his place for their
annual retreat and orientation. The officer

team barbeques and camps out overnight.
Team building and goal setting are the
two main focuses. “You can really develop
a strong team when you have them build
a fence together,” Rising says with a grin.  

The Next Steps
Once the officers have

established what they
hope to achieve for the
year at their retreat, the
entire chapter gets
involved in July. All of the
chapter’s FFA members are
assigned to committees.

The chapter vice president, with
assistance from the chapter secre-
tary, has the responsibility of
finalizing the POA. The chapter has
developed their own user-friendly
templates for assembling this doc-
ument.  The templates are
something the chapter has devel-
oped over the years that serve as a
tremendous time saver. 

More than 
Just a POA

When the document is complet-
ed in September, it is more than

just a POA. It contains a phone tree,
the constitution and bylaws and the
chapter history. Copies are given to

every chapter member, the school board,
the advisory committee, the state associa-
tion and others. Rising says, “The final
document is an invaluable tool to our
chapter’s success. It also provides justifica-
tion for the extra stipend I receive for
serving as the FFA advisor.” 

“The Culbertson FFA does an excep-
tional job of following the plan,” Rising
continues. The chapter works with the

Chamber of Commerce and Town Council
to make Culbertson a better place to live.
Most impressive when it comes to com-
munity projects is the fact that there are
now four greenhouses in town due to the
chapter’s help in designing and building

each one.

Teamwork
“Everybody is working

together to get things going
in Culbertson,” Rising says.

“Students have access to these
four greenhouses as well as the

one at the high school. They are
able to sell products from them and this
develops stronger SAEs. There was a time
when most of the SAEs were entrepre-
neurial in nature, but now most are
placement.”  

SAEs are very important to Rising.
Every month, students are required to
give a brief presentation in their ag class-
es, including PowerPoint support,
highlighting their SAE progress. School
board members, as well as seventh and
eighth-graders, are invited to these pre-
sentations. 

Advice for New
Teachers

Rising jokingly answers, “Every year is
different. POAs are road maps, but some
years it’s difficult for students to fold the
map, much less read it.”  

Using his 16 years of experience, Rising
wisely recommends, “New teachers need
to start small and look at what has been
done in the past. Only add one new thing
each year to the POA. Seek the input of
the school board, advisory council and
the community, then move forward.”

POA is the Road Map to
Culbertson’s Success

i

Pete Rising poses with two members at the Montana Hall of
States exhibit.

The final

document is an

invaluable tool to our

chapter’s success

“

”
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Man on a Mission
hen it comes to change,
Bernie Staller has never
been a shrinking violet,

and he’s not about to change his
stance now. For the past 13 years,
Staller has served as chief operat-
ing officer of the National FFA
Organization. He recently
announced his retirement and is
looking forward to a new chapter
in life. Before he begins that jour-
ney, however, he took a few
moments to reflect back on his
career in agricultural education.

Staller’s strongest memories of his days
wearing a blue corduroy jacket are of his
agriculture teachers. “I had two incredible
ag teachers,” he says. “It was the first time
in my life that I had teachers who recog-
nized that I could do more than I was
doing. They cared about me as a person,
they believed in me and pushed me to
excel. Their belief in me triggered lots of
energy and resulted in tremendous
growth.”

Those experiences led Staller to earn
his bachelor’s and master’s degrees in
agricultural education from the University
of Wisconsin-Madison, and a job at
Janesville-Parker High School in
Wisconsin. Staller feels there are several
components required to be a great
teacher.

Connecting with
Kids

“To be successful as a teacher, you must
figure out what your students care about
and how they learn best,” Staller says.
“Once you’ve determined those two
things, you can teach anyone anything.
For example, if you have a couple of stu-
dents who are interested in horses, and
who enjoy reading and writing. You use
those two elements to teach other things.
You might assign those students a writing

project on the physiology of horses. They
will think they are learning about horses,
but what they are really learning is writ-
ing, camouflaged by the things they like.”

The third and most important trait of a
good teacher, according to Staller, is the
only one of the three that can’t be trained.
“The most critical component is letting the
students know you care,” Staller says. “If
kids know you care about them, they will
put enormous amounts of energy into
your program. They will work hard to
meet and surpass your expectations.”

Regarding the difference between
being a good teacher and a good FFA
advisor, Staller adds, “The third compo-
nent becomes even more critical in your
role as an FFA advisor. There are other
skills that come into play – helping stu-
dents find areas of common interest,
bridging popularity gaps and facilitating
group dynamics – but you must first be
able to show your students that you care
about them individually.”

As a teacher, Staller’s primary objective
was always to make a connection with
each of his students. “Home visits were
critical in that process,” he explains. “At
the time, Janesville didn’t have many tra-
ditional agriculture students. We had five
farm families in the entire school district.
Most of my students’ parents worked at
either a General Motors plant or for the
Parker Pen Company. So when I’d visit the
students at home, I frequently ended up
answering lots of questions from the par-
ents about why it was appropriate for
their child to be in my ag class. It was time
well spent.”

Staller chuckles as he relates how he
solved an initial challenge. “When I
arrived at Janesville, the program wasn’t
in very good shape. The previous instruc-
tor had allowed ninth-graders into the
program partly to keep the enrollment
numbers up. These students were bussed
over from different campuses and it
became clear to me that many of them 

had motives beyond attending my ag
class. The next year, I suggested that
instead of bussing the ninth-graders to
the high school, I would travel to the jun-
ior high campuses. It was less expensive
for the school and it eliminated a lot of
risk. With that simple change, I saw a
huge attitude swing in the students.
Because I now had opportunities to inter-
act with the other junior high teachers
and administrators, I helped educate them
about what to expect from a strong agri-
culture program. It really is amazing to
see what a teacher can do when you focus
on the kids instead of on the teacher.”

Investing In FFA
After 11 years in the classroom, and a

track record of building the Janesville
agriculture program to 500 students,
Staller accepted a position as assistant
director of the National FFA Foundation.
During his first year at the Foundation, the
fundraising goal was $777,777. That was
1977. By 2004, that goal has risen to $9 mil-
lion, with each year in between
experiencing an up tick in giving.

w
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Staller attributes that growth to three
key elements. “When I arrived at the
Foundation in 1977, our mission was rather
foggy,” he says. “Over the past decade, we
have crystallized and focused the organiza-
tion and its programs around leadership,
personal growth and career success. That
focus energizes those who give.”

The second key ingredient, according
to Staller, was professionalizing the
fundraising effort. “When I started, my
experience was as a classroom teacher,” he
expounds. “I didn’t have any experience
in fundraising, but I learned as I went
along. Over time, we have gone from basi-
cally a ‘good old boy’ approach to one of
hiring people trained in fundraising, then
honing their skills. We also hold training
sessions for the sponsors’ board members
on how to raise money. We are now to the
point that we have a very professional
staff that supports a well-trained and
highly motivated sponsors’ board.”

In Staller’s eyes, the keystone to the
Foundation’s continued growth is the
level of trust that has developed over
time. “FFA has been careful to use sponsor
dollars wisely and to provide stewardship
reports back to its donors,” Staller
explains. “We provide transparent budgets
so that sponsors know up front what they
are investing in, and we follow up with
the results. We can approach sponsors and
ask for continued giving because we’ve
built up that level of trust over the years.”

Looking Ahead
As Staller looks ahead to future chal-

lenges, he focuses like a laser beam on the
impact of educational reform. “I believe
many of those who are leading the reform
effort have a misperception that seat time
equals success,” he says. “I agree with the
goal of educational reform, but suggest a
different method of achieving the objective.”

He continues, “The current thinking is
that if a student hasn’t mastered basic
skills by sitting in a class for eight years,
he or she needs to sit there another year
receiving more of the same. It is a funda-
mental failure in understanding how
people learn. I believe the key is in under-
standing what kids care about and
addressing different learning styles. That is
one of the great strengths of agricultural
education. We have different mechanisms
like FFA and SAE available so we can
address kinesthetic and auditory learners
as well as visual learners. More of the
same is not the answer.”

Another challenge Staller sees lurking
on the horizon is the continuing teacher
shortage. “The shortage isn’t as severe
right now as it was before the recession
hit, but it will return as the economy
expands,” he projects. “There has been no
systemic change in the process by which
we train and certify teachers to correct the
deficiency. The bottom line is that good
teachers equal good programs. We need
more good teachers.”

Staller sees the biggest opportunities
for FFA and agricultural education in
diversity. “We have clearly another 200,000

young people who are in our classrooms,
but who choose not to join FFA and there-
by forego a significant portion of the
educational experience,” he says. “This
goes far beyond ethnicity and gender. We
need to develop attitudes of inclusivity
that encompass all students with interests
in plants, animals and natural resource
systems. We need to make students who
care about cats, dogs and flowers feel as
welcome as farm students.”

He continues, “When I was in the class-
room, some of my colleagues told me I
was wasting my time conducting home
visits with urban students. I contend that
is an elitist attitude that places traditional
agriculture students above non-tradition-
al students. We will tap into a terrific
opportunity when we learn to reach out
to every young person who is interested
in what we have to offer.”

As he looks into what the future holds
for he and his family, Staller relaxes and
lets it be known that he is not planning to
retire in the sense that he will be doing
nothing. He finds change reinvigorating
and is looking forward to new adventures.
Both he and his wife, Martha, are life-long
learners and avid readers. They are both
planning to go back to school at the
University of Wisconsin and enroll in
enrichment courses.

Bernie will also be spending more time
designing and building Shaker furniture.
“I have always found refuge in the sim-
plicity of building Shaker furniture,” he
comments. “In this complex world, I
believe it is the sheer simplicity it offers. It
is straightforward and functional.”

The Stallers also have plans to travel and
spend more time with family. They would
like to retrace the Lewis and Clark Trail and
the Continental Railroad. They are planning
a springtime trip that begins in Florida and
follows the blooming dogwoods north, and
a fall trip that begins in New England and
follows the fall colors south.

The National FFA Organization salutes
Bernie and Martha Staller for a lifetime of
dedicated service to FFA members and to
the profession of agricultural education.Staller as a young agriculture teacher at Janesville-

Parker High School.
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he 1960s was a turbulent
time in our nation’s 
history. The civil rights

movement, feminism and the war
in Vietnam were all playing out.
The social changes rolling across
the country had emotions run-
ning high on many different
fronts. Key leaders were assassi-
nated because of their beliefs.
President John F. Kennedy and
the Reverend Martin Luther King
Jr. both gave their lives during
the struggle.

It was in this environment that a
young man named Arnold Fields enrolled
in an agriculture course at North District
High School in Varnsville, S.C. Looking
back at that experience, Fields says, “My
agriculture teacher, Norman F. Brown,
placed a lot of emphasis on leadership. I
learned about production agriculture, but
the lessons didn’t end there. My agricul-
ture classes did more to prepare me for
leadership than they did to farm, and that
doesn’t mean I wasn’t prepared to farm.”

Fields offers these comments after 40+
years of experience as a leader. It started
when he was elected to serve as the North
District New Farmers of America (NFA)
Chapter secretary, and continues today
from his vantage point as a 2-star gener-
al, recently retired from the United States
Marine Corps (USMC).

After graduating from high school,
Fields enrolled in South Carolina State
College (now South Carolina State
University). He followed the leadership
trail and was elected to serve as a South
Carolina NFA officer, then as the 1963-64
national NFA secretary.

Fields recalls his officer team’s discus-
sions regarding merging the NFA with the
FFA. “It was a very transitional time in

education and many other areas of life,”
he says. “The civil rights movement was
very strong. Our officer team contributed
to the dialogue and we shared our feel-
ings about the merger. I am very proud to
have been part of that historic effort.”

From NFA to USMC
So how did Fields go from being an

NFA officer to a USMC officer? It turns out
Fields grew up near Parris Island, S.C.,
which is home to a major Marine Corps
training facility. “I knew a lot about the
Marines just from proximity,” he says. “As
a student, I had always admired the disci-
pline and leadership the Marine Corps
instilled in its members. When you super-
impose that with my NFA experience, the
desire to become a Marine grew stronger.”

Fields graduated from South Carolina
State College with a degree in vocational
agriculture and accepted an agriculture
teaching position. During his first semes-
ter as an agriculture teacher in 1969, Fields
received a draft notice from the U.S. Army,
indicating he was to report to boot camp
April 8. With a strong desire to finish
teaching his first term and a predisposi-
tion for the Marine Corps, Fields enlisted
in the Marines, took the officer test, and
struck a deal that allowed him to com-
plete the school term and report to Officer
Candidate School in June.

Building Bridges of
Understanding

Since Fields joined the Marine Corps in
1969, he has built on his interest in edu-
cation and leadership, rising from second
lieutenant to major general. “The Marine
Corps places a lot of emphasis on leader-
ship for obvious reasons,” Fields
expounds. “The development of leader-
ship skills on many levels is critical to
success. However, along with those skills
has to be an understanding of people. I

don’t feel we have done a sufficient job of
inculcating in students the need to learn
about other people. I have learned from
my travels across the world—Eastern and
Western Europe, Africa, Central America
and Asia—that fundamentally people are
the same. We all want to take care of the
people we care about. The same skills that
are needed to lead in agriculture are also
necessary in other environments. At the
root of these skills is fostering a desire to
better understand others.”

Fields continues, “During the opening
ceremony at all FFA functions, the ques-
tion is asked, ‘FFA members, why are we
here?’ The response does not reference
how to produce corn, cotton or cows.
Rather it is, ‘To practice brotherhood…’
Think about those three specific words. I
will assure you there is no institution on
earth that strives to practice brotherhood
more than the United States Marine
Corps, to the extent that once a Marine,
always a Marine.

“Extend that thought to all people—to
practice brotherhood. If we would all do
that, we would live in a much more peace-
ful world. So much of our security depends
upon our ability to get along with others. I,
and many others like me at the highest
levels of our military, spend a lot of time
fostering a desire to better understand oth-
ers. If we don’t get these two things right,
everything else is an uphill battle.”

Use Your Talents
Fields explains that from experience he

has learned the importance of capitalizing
on whatever attributes an individual pos-

t

Practicing Brotherhood:
A Legacy of Leadership
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sesses. “We all have different talents and
skills, some learned, some innate. When
we capitalize on our individual skills,
often those who think they are insignifi-
cant can have considerable influence
through a domino effect because they
employed their gifts.”

As an example, Fields references a per-
sonal gift in music. “I have been blessed
with a talent to sing,” he says.  “While an
NFA member, I was part of the North
District High School quartet. We won the
state championships and were privileged
to attend the national NFA convention in
Atlanta. It was the first time I had been to
a big city and it was an eye-opening
experience.”

Fields continues, “I have had more suc-
cess in breaking down barriers through
singing than through any other tactic.
Nothing brings people together more
quickly and universally than music. Don’t
be embarrassed to use your talents—what-
ever they may be—to the common good.”

The Teachers’ Role
According to Fields, it is impossible to

underestimate the power of a teacher’s

influence. “Other than parents, teachers
play the most crucial role in young peo-
ple’s lives,” Fields says. “Secondary
teachers can help students better under-
stand their own humanity. They can help
prepare our young men and women to
understand the dynamics at work and
rise above their initial level of influence.
Whether we want to or not, we all face
leadership challenges in our lives. FFA is a
powerful institution that can encourage
leadership development. We will be
remiss if we don’t provide today’s stu-
dents with the proper training for success
in this arena.”

He continues, “I really got my start in
leadership in the NFA. I enjoyed the
speaking contests, animal judging and
the talent competitions. These were the
experiences I called upon as an officer of
the world’s premier leadership and fight-
ing institution. Senior leaders in the
military make it to that level by standing
up, presenting and defending our inter-
ests to others, sometimes to small groups
other times to large groups. I can’t
overemphasize the importance of learn-
ing to speak in front of others.

“My first speech as an officer in the
Marine Corps was to an FFA chapter. Now,
some 33 years later, I would still say the
same things. I would focus on the impor-
tance of practicing brotherhood and
providing leadership. We need to commit
ourselves to something that contributes
to others, and makes the way plain for
those who follow. Developing leadership
and people skills has been important to
me throughout my life. In retirement, I
don’t plan to stop building a cadre of
leaders for the future. I plan to contribute
to that effort through continued speaking
engagements and informing people of all
persuasions on matters that effect lives.”

Asked for a parting bit of advice for
today’s teachers, Fields responds, “As
teachers, we plant the seeds of knowledge
and leadership in our students. Both grow
over time, and both need to be harvested
and used for the betterment of our world.
If there was ever a time our world needed
good leaders, that time is now. Planting
and nurturing the seeds of leadership is
our future, our shared responsibility.”

Aaron Hanselman teaches agriculture at
Teays Valley High School in Ashville, Ohio.
He is also a member of the Marine Reserves
(specifically, he is a sergeant in the Machine
Gun Platoon, Weapons Company, 3rd
Battalion, 25th Regiment, 4th Marine
Division). Envision the following exchange,
which occurred last November in the desert
outside of Dakkar, Senegal, West Africa,
where Hanselman was involved in field
maneuvers.

Major General Arnold Fields, Deputy
Commander U.S. Marine Corps Forces
Europe, is reviewing the troops and
approaches Sergeant Hanselman. Fields asks
Hanselman for his civilian occupation.

“I teach high school agriculture, sir!”
Hanselman replies.

“How interesting. That being the case, we
will play a short game of ‘Jeopardy.’ I will

give you the answer, you give me the ques-
tion,” Fields continues. “Rumen, reticulum,
omasum and abomasum.” 

“What are the four compartments of the
ruminant animal stomach, sir!” Hanselman
answers. This exchange continues for a cou-
ple of minutes before Fields offers the
following information. “Thank you for the

work you do with young people. I was a
member of the NFA in high school and
served as a national NFA officer. The skills I
learned in that fine organization have served
me well during my military career. I still
have my NFA jacket. Please let your students
know the importance of the skills they are
learning in your program. I draw on the per-
sonal and leadership skills I learned in the
agriculture program for my daily responsi-
bilities as a Marine Corps officer.”

Fast-forward a few months. Hanselman
returns from Senegal to his classroom in
Ohio and forwards information to the
National FFA Center. He encourages FFA staff
to share Fields’ story with agriculture teach-
ers across the country. The story you just
read is a result of Hanselman’s efforts. The
domino effect at work, indeed. With apolo-
gies to Paul Harvey, now you know the rest
of the story.

General Fields with Hanselman (left) and squad in Africa.

The Domino Effect
Editor’s note:The quotations appearing below are a recreation of an actual event.The quotations themselves may not be exact, however the overall content is accurate.
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Local Program
Resource Guide
Great news! The National FFA Organization is
preparing for the release of the Local Program
Resource Guide 2004 - 2005 CD-ROM (LPR
Guide), your complete guide to agricultural
education and the most valuable FFA pro-
gram-enhancing materials. For the fifth year,
these materials will be provided in CD-ROM
format. One representative from each state
has been sent a request form via e-mail.

In addition, FFA has offered the LPR Guide to
all pre-service teacher educators and their
pre-service students for the upcoming year.
As a result, those students will have an
opportunity to become familiar with the
materials before they begin teaching.

The CDs will be shipped to state staff in June
and to teacher educators in mid-August.
For more information, contact Michele
Gilbert, [mgilbert@ffa.org], 317-802-4301,
or Jim Armbruster, [jarmbruster@ffa.org],
317-802-4334.

Horticulture Short
Courses
Hummert International, Earth City, Mo., is
offering two short courses during the sum-
mer of 2004, as follows:

• Greenhouse Operation and
Management—Aug. 3-5

• Landscape Design and Turf Grass
Management—Aug. 10-11

Complete details are available on the NAAE
website at [http://www.naae.org]. Please
direct all questions to: Attn: Short Course
Registration, Hummert International, 4500
Earth City Expressway, Earth City, MO  63045;
phone 800-325-3055 or 314-506-4500; fax:
314-506-4510; e-mail
[sales@hummert.com].

Urban Agriculture
Conference
The 2004 Urban Agriculture Forum-
Symposium for Agricultural Careers and
Sciences will  be held June 16-19, in
Bloomington, Minn., and will provide an
opportunity for individuals involved in urban
agricultural education programs to come
together to share their knowledge and expe-
riences.The twin goals of this intensive,
highly interactive three-day conference are
to identify the issues surrounding the growth
of agricultural programs in urban areas and
to provide a framework for networking
among agricultural education professionals.

2004 conference topics include:

• Collegiate opportunities for students

• DuPont Agriscience Institute Interactive
workshops

• Bringing Sustainability to the Community:

• Bringing Environmental Issues to the
Classroom:

• Building Advocacy for Agricultural
Education

• New LifeKnowledge educational materials

The conference is hosted by the Agricultural
and Food Sciences Academy in partnership
with other urban agricultural education pro-
grams around the country. For more
information, contact Becky Meyer, [bmey-
er@agacademy.com], 651-415-5370.

LifeKnowledge
Training Available
National FFA staff are presenting inservice
sessions across the country this summer to
introduce teachers to the new LifeKnowledge
materials.These groundbreaking lessons are
transforming programs and helping teachers
engage students. Plan on attending the
training session in your state. For details, see
the LifeKnowledge pages in the middle of
this newsletter.

Nominate your
Outstanding Students
The Congressional Youth Leadership Council
(CYLC), a 501(c)(3) nonpartisan organization,
now in its 20th year and is located in
Washington, D.C. Its mission is to foster and
inspire young people to achieve their full
leadership potential. In support of this mis-
sion, over 400 members of the U.S. Congress
and over 40 embassies representing coun-
tries around the world serve on the Council’s
Honorary Boards. CYLC’s leadership confer-
ences take place in Washington D.C., New
York City and select countries in Europe.

As an educator or mentor, you may recognize
your most outstanding students by nominat-
ing them to attend CYLC programs. By
recommending qualified students for this
once-in-a-lifetime experience, you are provid-
ing them with a key to their future and a
valuable head start toward the careers and
successes they dream of achieving.

The National Young Leaders Conference
(NYLC) offers high school juniors and seniors
the opportunity to discuss and debate cur-
rent events and leading issues with national
leaders.Through uniquely designed group
discussions and educational simulations, par-
ticipants learn to analyze concepts, evaluate
critical information and make decisions. The
Junior National Young Leaders Conference
(JrNYLC) introduces sixth- and seventh-grade
students to the rich tradition of leadership
throughout American history, while helping
them develop their own leadership skills.
During the program, participants take part in
specially designed small group activities, pre-
sentations and site visits. Sessions of JrNYLC
are held in Washington, D.C,. during the fall,
spring and summer.

CYLC is funded through student tuition and is
proud to offer scholarships to deserving stu-
dents with financial need. Additional
information on CYLC, including nomination
forms, can be found at http://www.cylc.org.

TeacherResources

Jody

mailto:mgilbert@ffa.org
Jody

mailto:jarmbruster@ffa.org
Jody

http://www.naae.org
Jody

mailto:sales@hummert.com
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On February 13, at the beginning of
the Presidents’ Day weekend, the
Georgia FFA celebrated its 75th birth-
day with a well-orchestrated series of
events in Plains, Ga.The occasion hon-
ored the legacy of the Georgia FFA
and its most famous former member,
President Jimmy Carter, recipient of
the 2002 Nobel Peace Prize.

The celebration began with the dedi-
cation of an FFA display at the Plains
High School Museum and ended with a
parade down Main Street that featured
marching bands, blue jackets and Carter as
the grand marshall.

During the celebration, President Carter
unveiled a time capsule he personally built in
his Plains woodworking shop.The Georgia
FFA filled the time capsule with images, doc-
uments and memorabilia from each of its

more than 200 chapters. President Carter
watched as each chapter president placed his
or her chapter’s history in the hand-crafted
box. President Carter congratulated the
Georgia delegation on 75 years of success
and commented on how FFA was a determin-
ing factor in developing his leadership skills
and character.

Presidents’ Day is a national holiday des-
ignated to honor all former presidents of
the United States of America, and
National FFA Week is always scheduled
to coincide with Presidents’ Day.The
Jimmy Carter National Historic Site’s
Education Program sponsors a yearly
Presidents’ Day Celebration for students.
Teachers are encouraged to register their
class at [www.jimmycarter.info] to
receive information and participate in
this annual event.

More than 2,300 FFA members and hundreds
of parents, teachers and supporters of FFA
were present to celebrate the FFA legacy and
to honor former member Jimmy Carter.The
event was filmed by the Georgia Farm Bureau
and aired on RFD-TV the week of February
27. For additional photos, visit
[www.ffa.org/media/index.html].

FFANews

The National Association of State Directors of
Career Technical Education Consortium
(NASDCTEc) has selected Stacia Berry and Amy
Rasmussen as winners of the 2004 NASDCTEc
Distinguished Service-Postsecondary Student
Award.

The annual Star of Education Awards are given
to those who have helped raise the level of
excellence in career technical education
through their work, achievements as students,
business practices or teaching abilities.

Berry and Rasmussen were honored April 22
during the association’s 2004 Spring
Conference at the Hilton Washington in
Washington, D.C.

Berry, who is the current secretary of the
National FFA Organization, hails from the
University of Wyoming and is one of the most
decorated students in the Wyoming career and

technical student organization’s history.

“It is an honor to receive this award,” Berry
said.“I am thankful that the Wyoming
Department of Education found me worthy of
nomination for this award. It is an exciting
time to highlight exceptional work in Career
and Technical Education.”

Rasmussen, central region vice president of
the National FFA Organization, is a student at
the University of Nebraska-Lincoln, and was
the past Nebraska state FFA vice president.

“I feel very honored to be one of the recipients
of this award,” Rasmussen said.“The experi-
ences I have had with career and technical
education have been what has truly shaped
me into a student leader, and given me the
skills necessary to be successful both in and
out of the classroom.”

Rasmussen and Berry with their awards.

President Carter Helped Celebrate FFA’s 75th Birthday 

2004 Star of Education Winners 

Carter poses with the Georgia state FFA officers.

Jody

http://www.ffa.org/media/index.html
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for your next issue of FFA

Advisors Making a Difference in

September. It will feature stories

about the 77th National FFA Convention,

as well as provide teaching resources

and FFA news.

At Stuppy we design greenhouses specifically for educational purposes.  From plants to fish, we work with
budgets and specifications for the unique needs of schools. Call us today to find out what we can do for
your agricultural program.

Educational Greenhouses for America’s Schools

800-733-5025 • FAX 800-423-1512 • P.O. Box 12456 N. Kansas City MO 64116 • email: greenhouse@stuppy.com • www.stuppy.com
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