
Minutes
ARNOVA TIBS Executive Committee Meeting

November 14, 2007
Atlanta

Attending:
Felice Perlmutter, Chair
Susan Ostrander, At-Large and Candidate for Vice Chair
John Whitman, At-Large
Timothy Peterson, At-Large
Peg Hall, Secretary
Jim Mandiberg, Candidate for At-Large
Matthew Turnour, Guest

Nominations Committee report, Peg Hall, chair
Peg described the nominations process, which is specified in a separate document and
mentioned that as of the first day of the conference, 38% had voted. This compared to 27%
total participation in 2006.  The Committee had discussed how to provide opportunities for
all TIBS members who, through the nominations process, express willingness to take on tasks
and responsibilities to be actively engaged in the work of the Section.  Their decision was
that the role of the Committee is to identify those people and then provide the information to
the Executive Committee so that those willing to participate can be recruited to the Standing
and Ad Hoc Committees.

The Executive Committee discussed why people run for TIBS positions and the value of
having multiple candidates for each position, as opposed to presenting a slate with a single
recommended candidate for each open position.  The decision was to continue with the
current process of having at least one candidate for each open position and multiple
candidates when there is adequate interest among members in accepting the positions if
elected.

Membership Committee, John Whitman, chair
Membership is an Ad Hoc Committee established to encourage additional and involved
participation in TIBS.  As At-Large member, John volunteered to chair this committee and
recruited others to the committee by sending an email to all TIBS members asking for
volunteers. Ronald Fernandes, Kelly Le Roux, and Timothy Peterson agreed to serve.

Early in 2007, John presented to the Executive Committee several ideas for actively
recruiting members for TIBS and ARNOVA. With consensus of the Executive Committee, he
discussed the ideas with the ARNOVA membership chair who suggested that some of the
ideas might conflict with activities ARNOVA planned to undertake.  Therefore, the TIBS
Membership Committee decided to only recruit TIBS members among ARNOVA members,
not reach out to non-members.

John did an analysis of TIBS membership in 2006 compared to 2007 and learned that TIBS
lost 51% and of its members from 2006 to 2007.  However it gained 52% new members. The
Membership Committee hypothesized that the $20 increase in ARNOVA dues might have
caused members to drop a Section affiliation, however, then new members probably would
not have joined. He also learned that of the approximately 50 members who left TIBS,



approximately 20 also left ARNOVA.  John also reviewed 990s of other scholarly and
professional associations and learned that ARNOVA membership has grown much less than
the others.

John also served on the ARNOVA Membership Committee. He reported that the committee
was very active in preparing comparative studies of similar associations and making
recommendations for the ARNOVA Executive Committee.

Treasurer’s Report, Brenda Bushouse
Brenda’s plane was delayed and she did not arrive for the meeting. The report will be
available at the Members Meeting.

Joint C-Gap Session next year
The C-Gap Section asked if TIBS would be interested in having a joint session at next year’s
conference and the Executive Committee was enthusiastic in support of the idea. Jim
Mandiberg volunteered to work on a committee to plan it, if it is approved by ARNOVA.

Program Committee, Roseanne Mirabella, chair
Roseanne could not attend the meeting because she is secretary of the ARNOVA Board and it
was meeting simultaneously.

Susan Ostrander, as a member of the current program committee, raised several concerns:
The responsibility for all the planning of the TIBs program currently rests with the Vice
Chair. In her view, this is too broad a responsibility and should be more carefully delineated.
The planning of the Plenary should remain with the Vice-Chair, but others should be
responsible for planning the rest of the TIBs program. Susan also raised the question of the
membership of the committee and felt that the current structure was unrealistic and too
diffuse.

As a result of the issues raised by Susan, we decided to prepare a Policy Statement to give
guidance on how we envision the role and responsibility of the Program Committee and to
use that policy to guide action for at least a year. A bylaws change could be considered in the
future if needed.

Policy Statement for the TIBS Program Committee

As stated in the bylaws, the vice chair of TIBS also serves as the chair of the Program
Committee. The responsibility of the Program Committee is to plan the TIBS sessions for
the ARNOVA conference.

The Program Chair will consult with the TIBS Section chair on the appointment of
additional committee members and on the overall conference planning.

When possible within the overall framework of the ARNOVA conference as designed by
the ARNOVA Conference Planning Committee, the TIBS conference program will have a
plenary session and a second session, which is flexible in its design.  Past programs that
have provided opportunities for small group discussion of the Plenary topic may provide
guidance for the planning of this second session.



The Program Committee chair will take primary leadership of planning the plenary
session and an At-Large member serving on the Program Committee will take primary
leadership, with general guidance from the Program chair, for the second session.

Members Meeting
The Executive Committee approved the agenda for the Members Meeting as proposed by
Felice.

Other Items
We agreed to continue to cover the cost of food at the Members Meeting from the dues.  The
cost per individual is higher than the annual dues, but this has not been a problem since not
all members are able to attend the meeting.

We discussed the possibility of TIBS giving an award for best presentation or best article in
NVSQ and NML.  Such an award could advance the field and help recruit new TIBS
members. Felice will discuss the logistics with the editors to gather feasibility data for further
discussion.

John presented a motion, seconded by all present, to thank and acknowledge Felice for an
amazing year of TIBS leadership.

Submitted by Peg Hall, TIBS secretary
November 28, 2007


