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January 2011 
 

10-Year Annual Report Summary 
 

 
Teaching & Learning 
 
 Major Accomplishments 
 

 4 staff taught at least one course each year. 
 Played a key role in winning for IUPUI the 2006 Council for Higher Education 

Accreditation (CHEA) Award for Assessing Student Learning Outcomes. 
 Offered faculty development workshops on test construction, classroom assessment, use of 

electronic portfolios, and ways to teach and assess student achievement of the knowledge 
and skills associated with the Principles of Undergraduate Learning (PULs). 

 Developed point-in-cycle enrollment reports for use by deans, and conducted research on 
factors related to student success. These activities provided support for unit and campus 
enrollment planning and management, which has contributed to steady growth in campus 
enrollments, an increasingly well-prepared applicant pool, and improved student retention. 

 Worked with faculty in several units to develop Web-based placement tests and course 
evaluations and expanded test administration to a number of satellite sites on and off 
campus. 

 Collaborated with UITS and Office of Professional Development staff to develop the IU 
student electronic portfolio (ePort), disseminate information about it, and provide 
extensive support for its implementation in academic and co-curricular units.  The portfolio 
is currently in use by about 20 departments, programs, and schools. 

 Designed and implemented a campus-wide plan to ensure student learning of the PULs. 
 Conducted a total of 55 program reviews for academic units and 9 for administrative units. 
 Conducted annual surveys of enrolled undergraduates and periodic surveys of alumni 

receiving 2-year and baccalaureate degrees, graduate/professional alumni, faculty, staff, 
and employers and worked continuously to ensure that survey data are used to make 
warranted improvements in academic and administrative units. 

 Collaborated with University College to design and implement comprehensive evaluations 
of the effectiveness of freshman success programs.  Continuous improvement of these 
programs based on evaluation findings has improved student achievement and academic 
success, as well as retention and graduation, and attracted national attention, recognition, 
and several awards. 

 
Current Status 

 
All of the activities listed above are continuing and are being expanded/improved via 

continuous evaluation. 
 
Plans for Next 5 Years 
 

Develop and implement a strategic partnership (involving the Testing Center, UITS, the 
School of Science, the Office of the Registrar, and Campus Facility Services) designed to 
create integrated and coordinated testing facilities that will provide comprehensive testing and 



2 
 

classroom assessment solutions for campus constituents.  The suite of planning, evaluation, 
and improvement services offered by Planning and Institutional Improvement staff has been 
studied by many other institutions and emulated by several.  It has been recognized through 3 
national awards, one named above, and 2 others identified in subsequent sections.  These 
accomplishments will, we hope, assist IUPUI in achieving reaccreditation by the Higher 
Learning Commission of the North Central Association in 2012. 

 
Research, Scholarship, & Creative Activity 
 
 Major Accomplishments 
 

 Two PAII principals received the highest national award given in the field of institutional 
research, the Sydney S. Suslow Award of the Association for Institutional Research (AIR) 
for “significant scholarly contributions to higher education.”  Trudy Banta received this 
award in 2003 and Gary Pike was the 2010 recipient. 

 In 2003 Assessment Update, the bi-monthly periodical edited at IUPUI and published by 
Jossey Bass, San Francisco, received a national award for editorial and overall excellence.   

 Between 2001 and 2010 PAII staff published 9 books, 32 chapters for other books, 117 
articles and commissioned papers, and delivered 78 keynote addresses as well as 445 
additional invited presentations locally, nationally, and internationally. 

 Banta was named a Senior Scholar—a career achievement award—by the American 
College Personnel Association in 2005. 

 Vic Borden was the chair of the 2002 AIR National Forum and served as AIR president in 
2004.  Pike chaired the AIR Publications Committee and served on the AIR Board of 
Directors for 3 years. 

 Howard Mzumara was recognized for outstanding leadership by the American Evaluation 
Association in 2002 and subsequently served the organization as a member of its Board of 
Directors and chair of its Professional Development Committee. 

 Susan Kahn serves as vice chair of the Board of Directors of the Association for Authentic, 
Experiential, and Evidence-Based Learning. 

 Mzumara, Borden, Kahn, Karen Black, and Banta received approximately $500,000 in 
external grants over the decade. 

 Banta, Pike, and Kahn contribute columns and/or serve as editorial board members and/or 
reviewers for a combined total of 9 national/international journals. 

 Extensive national panel service includes Banta and Borden on National Center for 
Education Statistics advisory groups; Banta and Pike on Voluntary System of 
Accountability (VSA) technical advisory committees; Mzumara on the National Science 
Foundation’s (NSF) Review Panel for the Presidential Awards for Excellence in Science, 
Mathematics, and Engineering Mentoring; and Banta on advisory boards for the National 
Institute for Learning Outcomes Assessment, the New Leadership Alliance for Student 
Learning & Accountability, and the Teagle Foundation. 

 
Current Status 

 
PAII principals have achieved national—even international—recognition as scholars in 

their fields. 
 
Plans for Next 5 Years 
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 PAII principals have new books, chapters, and articles in press, under review, and in 

development. 
 

 To support current and future work by this office in the service of IUPUI academic and 
administrative units, additional publication royalties, conference revenues (see Civic 
Engagement section), and contract and grant awards are essential. 

 
 Continue and improve support for campus teaching and learning priorities, including 

enrollment and retention planning, enhancement of assessment and improvement 
programs and tools, faculty development, and ongoing efforts to garner external 
support. 

 
 Continue participation in national/international organizations and activities to enhance 

IUPUI’s visibility and reputation as a vibrant, innovative, and “up-and-coming” 
campus. 

 
Civic Engagement 
 
 Major Accomplishments 
 

 Kahn and Susan Scott developed an application that resulted in IUPUI’s designation as 5th 
nationally in the “Good Neighbor Universities” competition sponsored by the Coalition of 
Urban and Metropolitan Universities. 

 Banta worked with Chancellor Bantz to develop the Executive Committee of Central 
Indiana’s Talent Alliance, and James Johnson was appointed Executive Director of the 
Alliance. 

 The Assessment Institute in Indianapolis, now in its 19th consecutive year, has attracted 
800-1000 participants annually to Indianapolis to exchange information about outcomes 
assessment in higher education.  Participants generally represent at least 45 states and 5 
other countries. 

 Pike provided leadership for development of a new national survey of students’ workplace 
skills and civic engagement as part of the Voluntary System of Accountability.  

 Mzumara served as a member of the Advisory Panel for the Indiana Supreme Court 
Commission for Continuing Legal Education and as a psychometric consultant for the 
American Dental Board of Anesthesiology Examinations. 

 IMIR and Testing Center staff successfully completed a three-year evaluation of the South 
Central Indiana CAPE project, a collaborative funded by Phi Delta Kappa International. 

 Kahn chaired a subcommittee that supported IUPUI’s application and selection for the 
Carnegie Classification on Community Engagement.   

 IMIR staff developed an urban university data exchange for some 20 institutions from the 
Coalition for Urban and Metropolitan Universities. 

 Testing Center staff developed a prototype for an evaluation resource Web site that permits 
IUPUI and community project managers to seek assistance from IUPUI evaluation experts 
as they develop evaluation components for their research and development projects. 

 IMIR staff developed a searchable online Civic Engagement Inventory to enable IUPUI 
faculty and staff to report on their civic engagement activities in a standard format.  The 
inventory was a crucial component of IUPUI’s special emphasis self study on civic 
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engagement for the campus’s 2002 reaccreditation review by the Higher Learning 
Commission of the North Central Association. 

 Coordinated the self study for IUPUI’s recertification by the NCAA. 
 Banta and Borden delivered featured presentations on civic engagement at the annual 

meetings of the National Association of Schools of Public Affairs and Administration and 
the American Association of State Colleges and Universities, respectively. 

 Testing Center staff offered placement tests in area high schools and collaborated with Ivy 
Tech Community College to offer placement testing services to students admitted at the 
two institutions.  

 Banta serves as education committee chair and as a member of the board of directors and 
of the executive committee of the Simon Youth Foundation. 

 Black participates in management and governance site reviews for the United Way of 
Central Indiana. 

 
Current Status 
 

Several of the civic engagement activities noted above are continuing. 
 

Plans for Next 5 Years 
 

 Continue civic engagement activities and take on others as warranted over the next 5 
years.   

 Continue to provide data and other support for reports, award applications, and other 
documentation of civic engagement work and effectiveness, as warranted. 

 
Best Practices 
 
 Major Accomplishments 
 

 In 2008 IUPUI was the only single institution—the others were consortia of institutions—
to be recognized in the inaugural “Leveraging Excellence” competition sponsored by the 
National Consortium for Continuous Improvement.  The title of our application was 
“Building a Culture of Evidence to Improve Learning.”   

 Black and Katie Busby (now at Tulane University) received the 2007 Emerging Best 
Practice in Program Review and Evaluation award from the Commission on Assessment 
for Student Development of the American College Personnel Association.   

 Kahn’s work as the writer/editor of IUPUI’s 2008 Performance Report brought the 
university a Merit Award for “message effectiveness” from the Admissions Marketing 
Report, competing against reports developed by major professional marketing firms. 

 PAII staff have helped create assessment plans that have contributed to IUPUI’s 
recognition in three national competitions as an outstanding provider of first-year 
experiences. 

 PAII staff created IUPUI’s institutional electronic portfolio in 2000 and used it as the 
vehicle for presenting the 2002 self study for reaccreditation by the Higher Learning 
Commission of the North Central Association of Colleges and Schools.  IUPUI was a 
pioneer in using an electronic portfolio in accreditation, a practice that has been emulated 
widely by other institutions over the past decade.   
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 The work of Borden and IMIR colleagues in developing a framework for campus-level 
performance indicators has been recognized nationally for its logic and its basis in 
widespread collaboration. 

 PAII staff provided leadership for the Accelerated Improvement Process, which has 
produced improvement initiatives for as many as 41 processes and units across the campus. 

 IMIR staff created the Information Gateway, a portal for campus-wide and school-based 
data related to students, faculty, and finances. 

 IMIR staff developed, then redesigned in response to user feedback, the Annual Planning 
and Budgeting Report site for use by deans and vice chancellors in submitting annual 
reports.  The reports are searchable and used frequently at the campus level in responding 
to external requests for information. 

 IMIR staff created several Web-based systems to support faculty evaluation of student 
learning related to the Principles of Undergraduate Learning.   

 
Current Status 
 

PAII staff work continuously to respond to user suggestions for improving our software 
solutions and sources of evaluative data.  We serve on many campus committees in order to 
listen to needs for information and to satisfy those needs wherever possible. We are pleased to 
be able to point to scores of improvements that have been made, in part, to address suggestions 
indicated by the information we have provided. 

 
Plans for Next 5 Years 
 

Lead successful reaccreditation of IUPUI by the Higher Learning Commission of the 
North Central Association in 2012.  Provide relevant information and encourage its 
widespread use across the campus; support committee work; help to write the self study; and 
develop a Web site to support an accessible, transparent, and collaborative self study process.   

 
Diversity 
 
 Major Accomplishments 
 

 Over this decade PAII staff have been instrumental in developing the diversity indicators 
on which the work of the IUPUI Diversity Cabinet is focused.  These indicators provide 
the foundation for the Chancellor’s annual report to the community on diversity, which is 
distributed during the Martin Luther King, Jr. recognition activities in January. 

 In 2003 IMIR staff revised the climate for diversity items on all IUPUI campus surveys, 
i.e., for students, faculty, and staff, to align with campus diversity indicators and Diversity 
Cabinet priorities. 

 Borden delivered several national workshops on diversity assessment and consulted with 
several universities on that topic. 

 Pike chaired the IUPUI team participating in the IU Enhancing Minority Attainment-
Diversity Portfolio Project.   

 In all our searches we take steps to ensure that the final group of candidates is diverse. 
 
 

Current Status 
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PAII managers exhibit international and racial diversity.  We intend to maintain or increase 

this valuable characteristic of our staff in the future.  Our contribution to the development of 
diversity indicators and collection of information pertaining to them is continuing.    

 
Plans for Next 5 Years 
 

 As openings occur, maintain or increase the diversity of our staff. 
 

 Increasingly tailor our data collection, analysis, and reporting capabilities to match 
changing campus diversity needs. 

 
 Continue to provide staff assistance to the Chancellor’s Diversity Cabinet as well as to 

the Assistant Chancellor for Diversity, Equity, and Inclusion.  
 

Best Practices 
 
 Major Accomplishments 
 

 PAII has now, or has had, joint appointments with: 
 University College – to develop evaluation designs and to conduct evaluations to 

determine the effectiveness of student support programs. 
 Office of Enrollment Management – to develop state-of-the-art student information 

systems and reports and to contribute to policies related to recruitment and retention. 
 Center for Teaching and Learning – to develop and improve faculty evaluations of 

instruction. 
 Collaborated with the Office of Professional Development (OPD) in planning a campus-

wide student electronic portfolio to improve learning and assessment, especially of 
learning related to the Principles of Undergraduate Learning.  Collaborated with OPD on a 
Dedicated Tuition Funds proposal that won support for technology development and initial 
pilot-testing of the ePort. 

 IMIR staff collaborated with the Center for Service and Learning to design and implement 
a Web-based Civic Engagement Inventory that enables faculty and staff to record essential 
information about their community-based activities.   

 Banta worked with a group of IT deans at IUPUI on a listing of course equivalents for 100- 
and 200- level information technology courses that can be used in advising students. 

 Testing Center staff  have collaborated with faculty in some 24 campus units to develop 
and administer online course evaluations.   

 Testing Center staff have collaborated with faculty in the Schools of Science, Liberal Arts, 
and Library and Information Science to conduct evaluations of funded projects. 

 Mzumara has collaborated with faculty in the School of Science and the Department of 
English to develop and validate placement tests for beginning students.  

 PAII staff provide leadership for the Program Review and Assessment Committee, which 
includes representatives from all academic units and several administrative units as well.  

 PAII staff provide leadership for the 2012 Committee, which is guiding the process of self- 
study prior to reaccreditation in 2012.  This group comprises representatives of a cross-
section of campus academic and administrative units. 
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Current Status 
 

We believe that joint appointments can be very effective, and we are continually working 
to strengthen the ones that we have.  Virtually all of our work is designed to provide needed 
services for IUPUI academic and administrative units.    

 
Plans for Next 5 Years 
 

 Continue our current joint appointments and seek others as appropriate. 
 

 Continue to provide leadership for campus activities related to planning, evaluation, 
and improvement of efficiency and effectiveness. 

 
 


