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IUPUI and IU Health

a master plan vision for the next 30 years 



IUPUI and IU Health

walker theater ball gardens

a distinctive history



IUPUI and IU Health

create one academic medical campus

• continue coordinated planning

• integrate functions of patient care, 
education and research

• coordinate parking strategy

• connect districts

• develop consistent way-finding

use land strategically 

• acquire land to reinforce campus identity
promote a strong sense of continuity

• define clear campus boundaries

• link visible and accessible open spaces

master plan criteria 
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IUPUI and IU Health

IUPUI – challenges and opportunities 
• grow enrollment to 35,000

• provide more teaching labs and research space

• improve and expand classrooms and office space

• integrate  academic, research and healthcare communities

• expand on campus housing and student amenities

• modernize existing space

• improve the quality and quantity of campus open spaces



IUPUI and IU Health

program summary for IUPUI 

Existing beds (3.7% of 30,000): 1,107 beds
Housing demolition candidates: 60 beds

Residential base year total: 1,047 beds

Proposed residential : 2,453 beds

Total residential (10% of 35,000) 3,500 beds

Gathering spaces                                             160,000

Academic needs: (classroom, teaching, labs, office, service)     1,525,000
(745,000)

Academic support : (library, admin, athletics/rec, assembly) 515,000
(265,000)

Auxiliary needs: (student center, health care) 160,000
(85,000)

Space demand subtotal: 2,200,000 
Demolition replacement: (1,095,000)

Total need: 3,295,000

Existing GSF:   9,900,000 GSF



IUPUI and IU Health

initial illustrative master plan



IUPUI and IU Health

acquisition of the Wishard property 

strategic location
obsolete structures
difficult to adapt to modern programs
extensive demolition required



IUPUI and IU Health

integrated planning in an era of constrained resources 
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• increases productivity

• reduces duplication

• supports knowledge management

• supports emerging disciplines

• supports development of evidence

• optimizes care delivery

• enhances quality & value



IUPUI and IU Health

an integrated health sciences center 

• Research is INTEGRATED with patient care 
environment.

• NCI University Hospital

• Neuro / Psych

• Pediatrics / Basic Sciences

• Cardio-Vascular

• Education is CONSOLIDATED at Peninsula Campus 
– a New Integrated Health Sciences Center

• Administration / Faculty Offices are DISTRIBUTED 
depending on need.

• Corporate Administration is DISTRIBUTED

• Incubator labs are CONSOLIDATED at Canal District

• Patient Parking is DISTRIBUTED at Patient Care 
Setting

projected program = 4,176,680 gsf



IUPUI and IU Health

pursuing NCI recognition 



IUPUI and IU Health

existing development - IHSC 



IUPUI and IU Health

program summary for integrated health sciences 

IUPUI/IU Health space needs – Peninsula                   1.73M
IUPUI non-health science, academic, and support   2.25M
Gathering                                                                       160K
Total – Peninsula                                                             4.14M
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framework plan 



IUPUI and IU Health

sustainability



IUPUI and IU Health

existing parking on the peninsula



IUPUI and IU Health

two complex and interrelated issues:
• parking demand 
• connectivity 

connectivity:
• proximate parking for 

patients, visitors, key staff
• circulation from commuter 

parking to work location
• daily collaborative circulation 

among districts

parking demand:
• patients and visitors
• commuters

parking and circulation



IUPUI and IU Health

parking and circulator improvements
18,450 existing spaces
22,210 future demand

3,760 net gain



IUPUI and IU Health

proposed mixed use infill garage 
two new people mover infill station

‘outboard’ platforms

mixed use garage at 10th/11th streets

residential and retail

easy highway access



IUPUI and IU Health

illustrative plan 



IUPUI and IU Health

plan enlargement - IUPUI  



IUPUI and IU Health

view of the campus from the south



IUPUI and IU Health

view of the campus from the south



IUPUI and IU Health

looking south at University and Michigan 



IUPUI and IU Health

looking south at University and Michigan



IUPUI and IU Health

looking east at Michigan and Vermont 



IUPUI and IU Health

rendering



IUPUI and IU Health

redevelopment of Wishard at 10th 



IUPUI and IU Health

the masterplan 



IUPUI and IU Health

the masterplan 



IUPUI and IU Health

conclusions:

• one institution – one plan

• a fully integrated approach

• connecting multiple districts

• a 30-year vision
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