Enrollment Management Steering Group
September 16, 2009
1:00-2:30 CE 260A
Minutes
Minutes
 Minutes for last year’s meetings are available by visiting http://registrar.iupui.edu/emc/emscmeetings.shtml

Focus for the year
 From Admissions to Census: Coordinating and Improving this Critical Period of Recruitment
 Communications and other tasks to help convert admits to enrolled
 Admissions will increase the number and types of communications
 A meeting with Orientation staff was held to make plans for spring and next fall
 We will continue to encourage academic units to make contacts
 Enrollment of beginners with SAT 1300+ decreased by 8.9% from last year (102 v. 112)
although the number of admits increased 26.4%
Updates from the Chair
 Constituent Relationship Management (CRM)
o System-wide vendor selected
o Challenges
 The enterprise timetable is not consistent with the schedule that IUPUI had established.
 Since there is no interface with the current student data in SIS, ES office beyond Admissions,
academic units and other service units are not able to move forward.
 ES staff + Engineering & Technology meet with UITS representatives to discuss the fit of the
Talisma product and the needs of the unit.
 College GO! Week
o http://www.learnmoreindiana.org/college/planning/Pages/CollegeGoWeek.aspx
o Teresa Lubbers asked all colleges to waive application fees during the week of Oct 12-16
o President McRobbie decided that all IU campuses should participate
o Admissions will need to add staff to handle the increase in the applications during the week so that
unacceptable delays in processing spring and fall applications
o Information is not yet available on how the application fee holiday will be publicized
 [Addendum—ICHE will announce the initiative at their meeting on Oct 9. IUPUI will release
our information as soon as ICHE does. This will decrease the number of applications submitted
during this period. It will also increase the number of individuals who are upset about the lack
of notification.]
 Admissions has received ESI funding to hire an additional recruiter focused on out-of-state students. A
recruiter focused on high ability students will be funded 50% by the IUPUI Honors College and 50% ESI
funding.
 Student Class Identification Initiative (see minutes of June EMC meeting)
o Multiple units participated in the welcoming of the class of 2013. The branding of the incoming
class has been incorporated into communications with prospective students.
o Academic units will be encouraged to continue to use the class identification as part of the efforts
to increase the number of students graduating within 4 years.
 Budget Considerations
o The Enrollment Services offices are in the process of generating the required budget reductions.
Since our primary expenditures are for personnel, some of the cuts will have to come from
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reductions in personnel expenditures. Our plan is to use vacancies from staff leaving as a means of
generating the reductions. We anticipate that there will be changes in service hours for some of
our offices. Recruitment events like Fall Campus Day will be morphed into other offerings that will
have a higher return on investment.
Transfer Center
 Number of transfer students decreased for 3rd consecutive year
 Admission is generating data to gain more insight into what is occurring. We do know that the
enrollment from VU has been decreasing.
o Orientation handled transfer students differently this summer and we need to assess the reaction
of the transfer students to the changes.
o University College will be establishing a transfer ‘center’. Admissions and Passport will initiate
conversations to assure that there is a clear presentation of information to prospective students.
 After the initial conversation, CLN will be added since they serve a large number of
transfer students.
 Passport to IUPUI Scholarship (Admission-based) [tentatively approved pending availability of
funds]


This $2,000 annually /renewable scholarship for up to four semesters would be eligible to
students who transfer to IUPUI with a minimum 60 credit hours and/or a completed
Associate’s degree (A.A., A.S. or A.A.S.) from either Ivy Tech or Vincennes University.
Recipients must have a minimum cumulative GPA of 3.0. Scholarship is renewable if student
maintains a 3.0 and continuous fulltime enrollment in an IUPUI campus-based program.
Deadline for IUPUI admission and scholarship application – May 15th and November 15th.

Students
1
Eligible
First Cohort
Second Cohort
Third Cohort
Forth Cohort
Total

09-10 AY

2

$136,000 (68)

$136,000 (68)

2

10-11 AY (Est)
$122,000 (61)
$162,000 (81)

$284,000 (142)

2

11-12 AY (Est)

$146,000 (73)
$192,000 (96)
$338,000 (169)

2

12-13 AY (Est)

$172,000 (86)
$228,000 (114)
$400,000 (200)

1

Based on a 90% retention rate and 18.6% annual increase for each new cohort.
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Column presents cost and (number of recipients)




Recommendation: The Passport to IUPUI Scholarship enables us to yield a higher number of
transfer students who are likely to perform well academically at IUPUI. This scholarship will
also serve as an incentive to those students who are interested in completing a four-year
degree program to choose IUPUI.

Office for Veterans and Military Personnel
o Offer to individual to serve as the Manager will be made within a week
 Addendum—The new HR processing regulations have delayed the process of making the offer
o The Office is not able to keep up with the contact load, in part due to changes in the VA
requirements of how processes are to be completed
o The VA is very behind in processing payments.

Discussion of Goals and Topics for 2009-10 (all)
 Issues of the classroom space capacity to absorb the same amount of growth as occurred this fall were
discussed. Becky will pursue determining steps we should undertake to determine what our capacity
is.
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Possible topics for presentation to/discussion by the EMC
o Recruiting this generation of students including consideration of issues of gender, ethnicity, sexual
orientation
o Technology preferences of perspective students
o Using Honors college as a Recruiting Tool

Fall Admission and Enrollment Update
 See information below
Upcoming EMC Meetings and tentative topics
September 25
1:00-2:30
BS 3009
o Dean Sukhatme’s charge for the year
o New Undergraduate Admissions Application Chris Foley
o Revised Campus Recruitment Program Chris Foley
October 30
1:00-2:30
CE 268
o Scholars Recruitment (Admissions and Honors College)
November 20
December

1:00-2:30
No meeting

CE 305 Note different location

January 29
1:00-2:30
CE 268
February 26
1:00-2:30
CE 268
March
No meeting
April 16
1:00-2:30
CE 268
o Demonstration of latest information tools and resources for tracking admission, enrollment,
and other student information IMIR
o Off-Campus Housing Support Josh Manlove
May
No meeting
June 25
1:00-2:30
CE 268

Upcoming EMC Steering Group Meetings
2009-10
Thursday, November 12
1:00-2:30
Thursday, January 21
1:00-2:30
Thursday, March 25
1:00-2:30
Thursday, May 20
1:00-2:30

CE 260A
CE 260A
CE 260A
CE 260A
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IUPUI Fall 2009 Admission and Enrollment Synopsis
9/3/2009

Admissions (data are through August 23)
Beginners
 IUPUI was up 9.1% in applications and 4.5% in admitted beginning students over last year at this point. We
set records in both applications and admits in 2008.


Admission to the campus is increasingly competitive, with only 64.7% of applicants admitted. This compares
with 73.4% in the Fall of 2005.



IUPUI continues to attract highly qualified students. The number of admitted students in the top 10% of their
high school class has increased by 11.3% this year and account for 19.9% of the admitted class to date.
Those in the top one-third of their class also increased and constitute 68.8% of the admitted class.



The average SAT for admitted students is 1021, up 9 points over the same point last year. The average high
school rank climbed two percentile to 72.



The number of dual and regular admits increased over 2008 while the number of conditional admits
declined. We anticipate our matriculation rate for beginners will continue to decline as these better
qualified students have more educational options. (Barb’s chart)



The number of minority beginner admits is up slightly (+7, +0.8%) over last year and accounts for 16.4% of all
admits to date. As the result of even larger growth among others (white and not-reporting), the minority
student share of total admits is down marginally from last year’s 17.0%. We recorded growth in admits in all
minority groups except African-Americans, which is down (30 heads, 5.8%) from last year. Additional details
are provided in the attached Fall Admissions Summary. Further information will be available after census,
September 2nd.

International
 International beginner admits are essentially unchanged (+2 heads) from last year, though the source
of students has changed. The previously-reported decline in Saudi admits continues (the result of a
change in Saudi government policy), with that flow replaced by noticeable increases from a number of
countries which have been recruitment targets: South Korea, China, India, Iran, Qatar, and Vietnam.
Transfer
 Transfer applications are up 3.2% over last year, though the number of transfer admits is down 5.7%.
Graduate Admissions
 Admission to Masters-level programs for the campus is down due to the shift of Kelley Direct Master’s
degree to the Bloomington campus. In the past students were admitted to and enrolled for the
program through the Indianapolis campus but beginning this fall, they do so through Bloomington
instead. As a result, Kelley was down 227 admits to its Masters’ programs while the Indianapolis
campus as a whole (including Kelley) was down 142.
 Applications and admission to doctoral and first professional programs are both up this semester.
More details are provided on the handout.
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Enrollment (data are through census)


The Indianapolis campus enrolled 28,810 students taking 322,825 credits for the semester. This campus was
up 1 head (0%) and 7,938 credits (+2.5%) over the same point last year. Our official census total, including
Columbus, is a record 30,383 heads (+83, +0.3%) and 340,153 credits (+8,798, +2.7%).This is our 14th
consecutive Fall semester with a record credit hour enrollment.



Undergraduate enrollment is up in sophomores, juniors, and seniors with a total increase of 470 heads
(+2.5%). We are down in total freshmen.



Total enrollment by graduate students will be down compared to last year only as the result of the
transfer of the Kelley Direct program. Without that shift, graduate-level enrollment would be up.



Adjusting for the shift of the Kelley Direct program, IUPUI has grown by an actual, if unofficial, total of
1,033 students (+3.4%) and 13,968 credits (+4.2%).



One very real area impacted by this growth in students is in more competition for parking. Though our
official headcount is running marginally ahead of last year, the overwhelming majority of the
additional 950 students who enrolled at the Indianapolis campus this term are commuting the old
fashioned way—and not electronically as did the Kelley Direct students they are “replacing.” They also
are taking more credits and, as a result, are on campus longer.



Enrollment by undergraduate non-residents is up 7.6% in heads and 9.1% in credits over the same point last
year. This compares with growth in undergraduate resident students of 2.2% in heads and 3.9% in credits.
However, as a result of the shift of the Kelley Direct program, the campus non-resident population as a
whole declined from last year.



IUPUI’s SPAN program, which offers high school students the opportunity to attend classes alongside
college students, has a record number of students this year with 200 students (+79; +65.3%). This
growth is due to large measure to new or strengthening existing dual credit articulations with several
high schools that fully fund student tuition.

Student Loans
 As of the first day of classes, IUPUI has disbursed a total of $94.3 million in student loans. That is 10.3%
more dollars than at the same point in 2008 and accounts for 43.1% of all loans IU has disbursed so far. The
IUPUI totals represent 27,362 loans to 25,264 students.

More information on admission and enrollment is available at IUPUI information Gateway. The url is on the
handout.
.
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