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Enrollment Management Steering Group  
May 21, 2012 

Minutes 
 

Minutes 

 Minutes from the January meeting previously were distributed.  Minutes from all previous 
meetings are available by visiting http://registrar.iupui.edu/emc/emsc-meetings.shtml 

 
Discussion Items 
 
Fall 2012 Admissions Update Chris Foley 

 Application numbers are now essentially the same as College Go! Week in 2010 when that 
initiative inflated the number of beginner applicants.  However, the numbers for this year 
seem more solid because these students have gone through the regular application process 
as opposed to College Go! Week. 

 Offers of admission to freshmen are at record highs. 

 With the higher admission standards this year we expected to finish about even to perhaps 
50-100 students down.  Given the change in requirements we are pleased with the 
numbers. 

 Transfer numbers are similar to College Go! in 2010 when the surge in beginner applicant 
processing resulted in significant delays in processing transfer applications.  

 We have made some improvements that allow us to process applications more efficiently.  
We are within an acceptable processing turn-around for beginners with transfers 
running 4-6 weeks, though not our preferred turn-around of two weeks.  We have 
requested two additional positions to help with both the growing volume of applications 
and to shorten our current processing cycle. 

 Though the advertised deadline was May 1st, we are still accepting enrollment deposits.  
Given the differing levels of commitment, we have some challenges in comparing deposits 
with to earlier intent to enroll numbers from 2011.  At this point we are within 50 of last 
year’s number.  If they yield at same rate, we will be down a bit.  If, as expected due to the 
level of commitment required the deposits yield a bit higher than the intent to enroll totals, 
we should be in line with last year’s number of enrolled students. 

 The applicant pool is just as diverse as last year—perhaps a bit more, though there are 
shifts amongst the categories, particularly to “two or more races.”  

 Non-resident numbers look good.  First generation down about 4%.  21st Century Scholars 
are holding steady. 

 We continue to increase the number of incoming students with Academic Honors 
diplomas: 46% had this diploma in 2011, 53% this year. 

 If current deposit vs intent to enroll trends holds, average SAT, GPA, and high school rank 
will all jump for this fall.  The last page of the Admissions handout (see p. 11 below) offers 
more comparisons broken out by SAT range, scholarships offered, etc.  

 Bottom line—deposits for 2012 look similar to the intent to enroll totals in 2011. In 2013—
admission standards will go up again and we expect another 150-200 student drop 
in enrolled students which may not be replaced in the first year. 

 Admissions is expanding its use of social media, doing more recruitment, and tweaking 
communication for 2013. 

http://registrar.iupui.edu/emc/emsc-meetings.shtml
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 With scholarship funding not growing at the same rate as we are generating applications 
from high ability students, we will have fewer students overall enrolling, but also not be 
able to get targeted high performers to yield as we would like (which we will depend upon 
to replace the loss described above).  Anticipated yield will continue to decline. 

 Becky added that the allocation for the Admissions-based Chancellor’s scholarships as been 
over spent. The deadline will be moved earlier for 2013 which will have the result of 
reducing numbers.  This will also affect Honors College size as have to be eligible for 
Chancellors scholarship to be admitted to Honors.  We are over budget in other 
scholarships, but we haven’t been informed of our scholarship budget for 2012. We have 
to work on these a year in advance. 

 Chris concluded that the campus needs a very holistic conversation.  We (both the campus 
and very specifically Enrollment Services) risk being set up for failure—we will be charged 
to recruit but not have the funding to lead them to enroll in a competitive environment. 

 
Factors Impacting Enrollment for Fall 2012 and 2013 

 The enrollment pipeline is being squeezed  
o With changes in Admissions standards and competition for better qualified 

applicants, we likely will have a decline in the number of entering students (see 
above) 

o The state continues to push for students to start at Ivy Tech. 
o The number of transfers also is likely to be decline.  Part of this may be the result of 

the increased emphasis on retention at schools everywhere.   
o Intercampus transfers have not been growing and returning student numbers are 

declining. 
o While the continued growth in the number of IUPUI graduates is always good news, 

their departure will hit enrollments in future years.  The projected number of 2011-
12 graduates was 6,531.  [Note:  Based on information available subsequent to the 
meeting and, if certificates are included, the number of degrees awarded grew by 
approximately 5%.] 

o We had a dip in our first year retention rate for the 2010 cohort; we may see similar 
dip in 2011 cohort. 

o While we hope to see continued growth in the number of transfers from Ivy Tech, 
the larger average number of transfer credits will have an increased impact on 
credits taught in our lower level courses. 

 UIRR’s enrollment projection for IUPUI is relatively flat for the next decade with a dip in 
2014.  IUPUI was projected to decline 200 heads for 2013 and approximately 450 for 2014.  
Note these projections were made before the most recent change in Admissions standards 
which could augment the decline. 

 
External factors impacting enrollment  

 Nationally there have been continuing discussions and multiple news stories regarding 
student debt.  This will cause prospective students and their families to be more cautious in 
educational choices. 

 Stafford loan rates will increase from 3.4% to 6.8% this summer unless a law that cut the 
interest rates that is scheduled to expire at the end of June is extended or adjusted. 

http://reports.iupui.edu/render.aspx/INSTITUTIONAL%20DATA/DEGTYPE/IUPUI
http://newscenter.iupui.edu/5618/More-than-6500-students-to-receive-degrees-at-IUPUI-commencement-ceremonies
http://www.iu.edu/~uirr/reports/standard/doc/ret/yr/21.1.pdf
http://registrar.iupui.edu/emc/Passport%20Report%20%20March%202011.pdf
https://www.iu.edu/~uirr/doc/projections/2011_projections_summary.pdf
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 A new study reported 50% of recent baccalaureate-degree recipients are jobless or 
underemployed.  

 Institution of a Pell 600% rule will limit Pell grants to eligible students to six years of Pell 
grants but no more.  This change likely will lead to an additional hit on our enrollment in 
coming years. 

 The 21st Century Scholars GPA requirements for both high school performance and 
retention of the award in college will be raised by the state. This will result in fewer entry 
and continuing enrolled recipients. 

Internal factors and actions 

 We have permitted the tuition differential to grow substantially between non-residents 
and residents.  Our current rates show tuition for one year of $7,500 for residents and 
$25,800 for non-residents.  Include the overall cost-of-attendance and the amounts climb 
to $22,500 for residents and $38,800 for non-residents.  We perceived in out-of-state 
markets as a $40,000/year institution.  We are pricing ourselves out of the NR market. 

 Student Financial Services has written to non-resident admits who have $10,000 or more in 
unmet need, emphasizing caution in assuming significant debt and explaining available 
options.  This letter is in the student’s interest, but also recognizes that we have been 
seeing students leaving after one year due to debt issues.  Helping students make the best 
possible decision benefits the student and our retention rates. 

 Change in housing for beginning students with conversation of hotel is a positive, though it 
will not fix all of our recruitment and retention issues. 

 We have concerns with current marketing and branding support by the university. 
Next steps 

 All these issues show why we need to look at enrollment management—especially 
challenging for next several years.  With Nasser Paydar’s arrival we will have the 
opportunity to work on a Strategic Enrollment Plan. 

 The suggestion was raised to bring these related conversations together as a possible 
agenda item for the June 6th deans’ meeting.  Subsequent to the Steering Group meeting, 
the June deans’ meeting was cancelled. 

 We need to look again at enrollment projections by individual schools.  This last was done 
in 2006. 

 We need to review the current and future classroom needs and mix including a projection 
of total contact hours for which we need space.  We need to have enrollment projections 
talking to space planning.  A key component of such a review is a detailed Capacity Analysis 
study.  A review of current classroom inventory suggests that Indianapolis can 
accommodate around 30,000 students. In the Fall of 2011 Indianapolis enrolled just under 
29,000.  If we increase Indianapolis enrollment above 30,000, other infrastructure and 
support elements come into play.   

 Just holding even in enrollment will be a challenge despite all the good things that are 
being done through recruitment, both centrally and by the schools.  Becky and Chris will be 
visiting  deans in schools with undergraduate enrollment to discuss expanded coordination 
and augmentation of recruiting efforts and best use of scholarship funding sources to 
support that work. 

 
 
 

http://www.huffingtonpost.com/2012/04/22/job-market-college-graduates_n_1443738.html
http://studentaid.ed.gov/PORTALSWebApp/students/english/PellLimit.jsp
http://www.iupui.edu/~finaid/recaid/coa/
http://registrar.iupui.edu/emc/projections/index.shtml
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Persistence, Dropout, and Graduation Rates Gary Pike 

 See below for student success rates for beginner cohorts 1999-2005 based on high school 
diploma type, high school percentile rank quartile as well as entering transfer cohorts for 
the same years. 

 
ICHE Performance Metrics Gary Pike 

 In its recently updated Strategic Plan, ICHE included revised performance metrics, including 
an “on-time” four-year graduation rate. See below 
o Press release 
o ICHE 2013-2015 Performance Funding Metrics. See below 
o Predicted IUPUI graduation rates and persistence for Indiana residents and all full-time 

beginners (IMIR).  See below. 
o PowerPoint for IUPUI persistence and graduation data over 4-, 5-, and 6-year periods, 

both for Indiana residents and for all full-time beginners (IMIR). See separate 
attachment available from the EMC Steering Group Minutes site. 

 Comments on IMIR reports  
o In developing these graduation-rate projections Gary calculated separate estimates for 

full-time Indiana residents and for all IUPUI beginners. Because graduation rates are 
closely related to persistence rates (persistence rates explain 60%-90% of the variance 
in graduation rates), he based graduation rate projections on current retention rates. 
(Interestingly, the model works better for all full-time beginners than for Indiana 
residents.) Because we do not have retention rates for the 2011-2014 cohorts, Gary 
projected linear trends for those years (see slides below). He seriously doubts the 
increase will be linear, but over the long run the increase may approximate a linear 
trend. 

                  For Indiana beginners 
 The 4-year graduation rate may approach 20% by 2018 (the 2014 cohort). 
 The 5-year graduation rate should be somewhat less than 40% by 2019 (the 2014 

cohort). 
 The 6-year graduation rate likely will be less than 45% by 2020 (the 2014 cohort). 

     For all beginners 
 The 4-year graduation rate should be approximately 20% by 2018. 
 The 5-year graduation rate should be slightly higher than 40% by 2019. 
 The 6-year graduation rate will be 45%-50% by 2020. 

 
Information Items 

 Undergraduate Enrollment by School 2002-2012 Gary Pike 
o Following a request from the chancellor, IMIR produced a report that shows changes in 

undergraduate enrollment for Fall and Spring terms between 2002 and 2012.  See 
below 

o One source of growth is the addition of new programs, such as the B.S. and certificates 
in Health Sciences created by the School of Health and Rehabilitation Sciences. 

o Another source of change is the movement of programs such as Public Health from 
SPEA to Medicine in 2008. 

 
 

http://www.in.gov/che/files/2012_RHAM_3_9_12.pdf
http://www.in.gov/che/files/120309_RELEASE_-_RHAM_Adoption_(NC).pdf
http://registrar.iupui.edu/emc/Persistence%20&%20Grad%20rates%204,%205,%20and%206%20years%20EMC%20SG%20May%202012.pptx
http://registrar.iupui.edu/emc/Persistence%20&%20Grad%20rates%204,%205,%20and%206%20years%20EMC%20SG%20May%202012.pptx


5 

 

 Student Loan Debt 
o The New York Times published a front-page story on May 13, 2012 entitled “A 

Generation Hobbled by the Soaring Cost of College.”  The article was accompanied by a 
number of interactive charts that display how the amount of student loan debt carried 
by IUPUI 2010 graduates compares with other institutions, sorted by the institutions 
with similar percentages of graduates carrying debt, graduation rates, and institutional 
size.  See the chart on debt below.  The debt is mapped against tuition for the year.  
The Times followed Sunday’s story with one published two days later that examined 
how some colleges are beginning to confront costs. 

o IUPUI is at high level of student debt compared to other institutions with in our tuition 
and fees cost. 

 

 Scholarship offers and acceptances for Fall 2012 as of May 1st acceptance deadline 
 

Scholarship Accepted Total Offered Accept - Offer PIC Last Year Accept – Offer  % Change 

International / ELS Ambassador 7 21 33% 14% (3/22) + 19% 

Service Award 40 197 20% 15% (24/164) + 5% 

Val/Sal Scholarship 30 60 50% 37% (21/57) +13% 

Academic Honors Scholarship 97 294 33% 30% (35/195) +3% 

Dean of Faculties 100 259 39% 28% (152/548) +11% 

Dean's Recognition 17 88 19% 7% (7/99) +12% 

Chancellor’s Scholarships 160  436  37% 33%(120/368)   +4% 

Totals  451  1355 33%   25%(362/1,453)  +8% 

 
(The following provides information on each of the scholarships as an FYI) 
 
International Ambassador Award/ ELS Ambassador Award 
$3,500 renewable up to 4 years, international students who have a minimum iBT TOEFL score of 80, 
a minimum SAT Critical Reading Score of 450, or an IELTS score of 6.0 or successfully complete the 
ELS Language Centers Level 112.  
IUPUI Service Award 
$5,000 annually for 4 years, students who have a minimum high school GPA of 3.0 (on a 4.0 scale) 
and 1050 SAT/ 23 ACT minimum (or 525 Math score only for international students from non- 
English speaking countries) may be eligible for this scholarship.  
Valedictorian and Salutatorian Scholarships 
$5,000 (resident) / $10,000 (non-resident) annually for 4 years, students who are ranked first or 
second in their high school class may qualify for this scholarship. 
IUPUI Academic Honors Scholarship 
$1,000 annually for 4 years, students who have a minimum high school GPA of 3.25 (on a 4.0 scale) 
and who score 1150 or higher on the SAT or 25 on the ACT and graduate high school with the 
Indiana Academic Honors Diploma may be eligible for this scholarship. 
IUPUI Dean of the Faculties Scholarships (DOFS) 
$4,000 annually for 4 years, students who have a minimum high school GPA of 3.5 (on a 4.0 scale) 
and who score 1200 or higher on the SAT or 26 on the ACT may be eligible for this scholarship.  
Dean’s Recognition Scholarship (DRS) 
$8,000 annually for 4 years, students who have a minimum high school GPA of 3.5 (on a 4.0 scale) 
and who score 1200 or higher on the SAT ( 600 Math only score for international students from 
non- English speaking countries) or 26 on the ACT may be eligible for this scholarship. 

http://www.nytimes.com/2012/05/13/business/student-loans-weighing-down-a-generation-with-heavy-debt.html?src=me&ref=general
http://www.nytimes.com/2012/05/13/business/student-loans-weighing-down-a-generation-with-heavy-debt.html?src=me&ref=general
http://www.nytimes.com/2012/05/15/business/colleges-begin-to-confront-higher-costs-and-students-debt.html?src=me&ref=general
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IUPUI Chancellor's Scholarship 
$8,000 (resident)/ $12,000 (non-resident) annually for 4 years, students who have a minimum high 
school GPA of 3.75 (on a 4.0 scale) with a minimum 1250 SAT or 28 ACT score may be  eligible for 
this scholarship. Chancellor’s Scholars are automatically admitted to the IUPUI Honors College. 

 

 Proposal for a Transfer High-Ability Diversity Scholarship 
Overview 
o Given the competition to recruit high ability minority students, IUPUI must strategically 

align and augment available resources to provide the maximum ability to recruit these 
students who add diversity to our undergraduate student body.   

o The purpose of the Transfer High Ability Diversity Scholarship is to provide a well-
coordinated and sufficiently funded process to recruit and support undergraduate 
students at IUPUI-Indianapolis. The program is designed with an emphasis on 
addressing issues related to the academic success of students from populations 
historically underrepresented in institutions of higher education within the state of 
Indiana as defined by race, gender, and/or academic interest.   

Criteria 
o Since this scholarship is a recruitment tool, recipients must be new transfer students to 

IUPUI who are U.S. Citizens or Permanent Residents.  Recipients must have a FAFSA on 
file for the upcoming academic year.   This scholarship will be awarded to 3 students 
eligible for instate tuition and 3 non-resident students every year for a 3 year trial 
based on a selective process. The total package offered to the student will be based on 
adding the Transfer High Ability Diversity Scholarship to other admission based awards.   
 Cumulative GPA > 3.75 at point of admission 
 Minimum of 60 transferable credit hours completed  
 Ability to contribute to the diversity of IUPUI presented in a personal statement 
 Maintain fulltime enrollment and a cumulative IU GPA > 3.3 to receive 2nd year 

funding 
 Resident award range: up to $5K annually for two years in addition to admission 

based scholarships  
 Non-resident award range: up to $9K annually for two years in addition to 

admission based scholarships  
 A proposal for a Beginner High Ability Diversity Scholarship did not receive funding.   

 
Upcoming EMC Meetings and tentative topics  

September 21, 2012  1:00-2:30 CE 268 
November 16, 2012  1:00-2:30 TBD 
January 25, 2013   1:00-2:30 CE 268 
April 19, 2013   1:00-2:30 CE 268 

Upcoming EMC Steering Group Meetings          To be determined 
Future topics 

 Multiracial is now our third largest “ethnicity/race” and it is our fastest growing 
population.  We may need to start having a better understanding of how to serve 
multiracial students on our campus because the group is almost as large as the number of 
African American and Hispanic/Latino students. 

 Members are encouraged to submit ideas for future topics to Becky. 
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Source: IMIR Kaplan Meier Tables 5/12 
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ICHE Metrics that Matter 
 

COMPLETION 

1. Degree Completion:  Percentage change in total degrees conferred. For two-year 
campuses, includes one-year certificates and associate degrees. For four-year campuses, 
includes bachelor’s, master’s and doctorate degrees. 

2. Remediation Success: Percentage of entering undergraduate students who complete first-
year, college-level English and math courses.  

3. Student Persistence: Percentage of entering two-year college students who complete 15, 30 
and 45 credit hours and entering four-year college students who complete 30 and 60 credit 
hours. 

 

PRODUCTIVITY 

1. On-Time Completion:  Percentage of on-time degrees earned by resident, 
undergraduate, first-time, full-time students. Includes associate degrees earned within two 
years and bachelor’s degrees earned within four years. 

2. Cost per Degree: Total expenditures per degree conferred, as defined by the Delta Cost 
Project. 

3. Student Debt: Average college debt load of undergraduate students. 
 

QUALITY 

1. Learning Outcomes:  Comparable institution-level and degree-level reporting of 
student learning outcomes, as defined by the Voluntary System of Accountability (VSA), 
Voluntary Framework  

2. of Accountability (VFA) or other comparable nationally recognized measure of student 
learning. 

3. Transfer: Percentage of students who successfully transfer from a two-year college to a four-
year college and earn a bachelor’s degree within four years. 

4. Return on Investment: Comparable institution-level and degree-level reporting that 
includes graduates' job placement rates, licensure rates and average annual earnings. 

 
 
Source:  Reaching Higher, Achieving More (ICHE, March 2012) 

 
 
 
 
 
 
 
 
 

http://www.in.gov/che/files/2012_RHAM_3_9_12.pdf
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2013‐15 Performance Funding Metrics   
For the 2013‐15 budget development process, the Commission recommends the following metrics 
for the performance formula.  
 
Completion Metrics 

 Overall Degree Completion – Resident only students.  Includes 1 year certificates, associate 
degrees, bachelor degrees, masters degrees and doctoral degrees.  This metric would be open 
to all institutions.  

 At Risk Student Degree Completion – Resident only students.  Includes 1 year certificates, 
associate degrees and bachelor degrees.  Applies if the student graduating with the degree is a 
Pell recipient at the time of graduation.  The metric would be open to all institutions. 

 High Impact Degree Completion – Resident only students.  Includes bachelor degrees, masters 
degrees and doctoral degrees in STEM related fields.  STEM is defined as Science, Technology, 
Engineering and Mathematics based on national standards.  Only research campuses would be 
open to this metric, IUB, IUPUI, PUWL and BSU. 

 
Progress Metrics 

 Student Persistence Incentive ‐ Resident only students.  Provides an incentive if a student 
successfully completes a set number of credit hours at an institution.  Would provide an 
incentive at the 2 year institutions for students meeting 15, 30 and 45 credit hours, and at 4 
year non‐research campuses 30 and 60 credit hours.  The metric would be open to those 
non‐research campuses, Ivy Tech, Vincennes, USI, ISU, PUC, PUNC, IPFW, IUE, IUK, IUSB, IUS, 
and IUE. 

 Remediation Success Incentive – Resident only students.  Provides an incentive to the 2 year 
institutions for students who successfully complete a remediation course and then successfully 
complete a gateway college level course.  Would apply only to those courses in math and 
science.  The metric would be open to Ivy Tech and Vincennes. 
 

Productivity Metrics 

 On‐Time Graduation Rate – Resident only students, first time, full time.  Provides an incentive 
for improvement in the on‐time graduation rate at 4 and 2 year institutions.  On‐time 
graduation rate is considered 4 years for 4 year institutions and 2 years for 2 year institutions. 

 Institutional Defined Productivity Metric – This metric would be selected by each institution 
and submitted to the COMMISSION for approval.  The metric would need to align with the 
strategic plan of the institution and focus on reducing the cost of attendance to the 
student.  The metric will differ by each institution but is geared to rewarding an institution for 
improving productivity in some manner 

 
 
 
Source: http://www.in.gov/che/files/DecD_Performance_Formula_Metrics.pdf  (Approved 2/12) 
 
 
 
 

http://www.in.gov/che/files/DecD_Performance_Formula_Metrics.pdf
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Average Student Debt for 2010 Graduates at Institutions with 51-75% of Graduates Carrying Debt 
 

 

IUPUI appears as O 

IUPUI Average Student Debt for 2010 Graduates: $29,112.         73% of 2010 IUPUI graduates carried debt. 
Public Institutions       Private Institutions 

                                 Circles sized by number of enrolled students           
Source:  5/13/2012 New York Times 

http://www.nytimes.com/2012/05/13/business/student-loans-weighing-down-a-generation-with-heavy-debt.html?src=me&ref=general

