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Enrollment Management Council 
 February 26, 2010  

           Minutes 
 
Minutes 

 Minutes for the January meeting were distributed. These minutes, as well as those for previous meetings, are 
available by visiting http://registrar.iupui.edu/emc/emc-meetings.html  

 EMC Website  
 
Focus for the year 

 From Admissions to Census: Coordinating and Improving this Critical Period of Recruitment 

 Led by Admissions, identify the communications flow from the IUPUI offices and academic units to 
enhance the information provided to admitted students and to increase our yield of enrolled students 

 
Announcements from the Chair 

 Capacity Analysis update 

 IUPUI started working with Bureau of Facilities Management to look at trying out different models that 
will provide us with information on how many students we can serve. The initiative is starting with a 
high-level analysis of available instructional space, one component of an overall review.  An initial 
review using two different models that showed we are just about at capacity, additional confirmation of 
why we look forward to the construction and opening of the Science Engineering Research Complex.   
Study continues as we need to see which model has the most utility and then dig down to next layer. 
When more fully developed at IUPUI, the capacity model could be used for other campuses.   

 For more information, see the January EMC minutes. 

 Class of 2013 Branding Initiative and beyond 

 Becky reminded members to continue to build on this initiative in communications with their current 
students as we are working with the next entering cohort.  Members were shown a draft postcard that 
will be sent to Fall 2010 admits that mentions May 11, 2014 graduation date and which will display a 
rendering of a personalized IU or Purdue diploma with the student’s information based on the major 
they are provide in their application for admission.  There is still time to provide comments and other 
input on the postcard. 

 February 27th is Shades of Brilliance Multicultural Visit Day, and a much higher turnout is expected than 
similar events in the past. This is a one day program that seems to be appealing to prospects from outside 
this immediate region, including two siblings coming from Puerto Rico for the day.  A report on the event will 
be given at a future EMC meeting. 
 

Admissions 
        Undergraduate Chris Foley 

 Processing of applications is running about 8-10 weeks from the point the application was made complete.  
This is an improvement over the 12 week processing timeframe reported at the January EMC meeting.  Each 
day we are getting through as many as 3 days of the application backlog.  We will now start to see an uptick 
for summer apps and the need to balance processing between the terms. 

 18 months ago Admissions went through a business process review and have gained about all the processing 
efficiencies we can given current tools and staffing.  One of the challenges in SIS is that we have to use 
multiple screens to enter information.  Moving among screens means data entry time is not as fast as it could 
be.  One way would be to introduce a front end process that would then populate SIS.  Another is to simplify 
the decision-making processes we now have for our multiple types of applicants: beginner, transfer, inter-
campus, returning, visiting, second degree, post-baccalaureate non-degree.  Each group has a different 
application.  We often are processing concurrent app periods—more than most large institutions.  While 

http://registrar.iupui.edu/emc/emc-meetings.html
http://registrar.iupui.edu/emc
http://registrar.iupui.edu/emc/emc-meetings/minutes2010-01.doc
http://enroll.iupui.edu/admissions/events/shades_of_brilliance.shtml
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IUPUI has a baseline admission standard,  the different units have certain standards (and in some cases 
departments also have standards) for dually admitted students.  All takes time.  Even if we don’t have College 
Go Week next year, we are still seeing more applications that will probably need more staff or additional 
technology.  Even though more students are submitting online, it often results in more corrections.  We still 
have to enter some information on all students. 

 We are quickly catching up on our backlog while staying on top of summer applications.  We continue to 
have triple the number of incomplete applications from previous years.   

 The number of admits is ahead of the number admitted at this point-in-time for the past two years.  We 
expect this number to continue to exceed previous years as well. 

 Applications for freshmen, external transfers, and non-degree applications are similar to previous years or 
higher.  Diversity and ability of the fall freshman applications look positive. 
 

       International Undergraduate Sara Allaei 

 International admits are up, with a stronger yield on applications, as overall number of undergraduate 
international applications is down slightly. The continuing decline in applicants from Saudi Arabia has largely 
been replaced by applicants from China. We are seeing signs of rebound in applications from South Korea, 
from which the flow of students had slowed due to economic factors. 

 OIA is getting back a result of a survey of international students and we will have a presentation on this in the 
Fall. 

 
International Graduate Sara Allaei 

 Graduate international applications are down approximately 5%, but admit decisions are down significantly 
more – 35%. The data at this point in the cycle appear to still include some residual Kelley Direct applications 
and admits prior to transfer of applications to IUB for Fall 2009. 

 
Alumni Recruiting Initiative Matt Moody and Melissa Seibert  

 See handout below 

 One way of making the best possible use of limited resources is to use alumni as recruiters.  For them to be 
used effectively they have to be trained, especially as many of our alumni attended IUPUI years ago—an 
institution that was very different than it is today.  Matt told the group that they want face-to-face meetings 
with volunteers to make sure they are up-to-date on IUPUI.   

 An initial effort was to find volunteers to cover college fairs Admissions can’t.   In addition to fairs and similar 
outreach events, Melissa and Matt are investigating other ways alumni might be able to participate in this 
effort. 

 By the end of December we had sent letters out to over 400 alumni and have had 15 sign up so far.  Alumni 
Relations also announced this in an e-mail. 

 The initiative is known as Jaguar Alumni Group (JAGs) 

 Working on a website with a goal of having that go live by the start of April.  This is much needed for our 
communications efforts with current and prospective JAGs members. 

 In addition to educating our “older” alumni about the IUPUI of today, we are starting to identify current 
students before they are graduated to get them involved now so that when they leave, we have continuity 
and develop a larger pool of alumni recruiters.  We are working with a number of student clubs and 
organizations on this as well.  We know that students like to accompany an admission representative to a 
visit at “my old high school” to tell a personal story.  This also adds a layer of validity.   

 Schools are encouraged to invite Matt & Melissa to meetings of their school organizations to talk about the 
program and attract possible volunteers who could also help with recruiting students the schools really want. 

 Amanda Helman asked if minority student groups such as the Latino Student Association had been 
contacted.  Matt responded that they have contacted every student organization to solicit their involvement.  

http://www.iupui.edu/~latinosa/Home.html
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Amanda works with the Latino Student Association and knows the yield of Latino students from northern 
Indiana has grown—she has a couple of candidates in mind.   

 Rick Ward recommends using this group to help attract stop-outs to return and finish their degrees. 

 Amy Maidi might be able to connect with a Herron graduate who has an exhibit on in another city—invite 
prospective students to the show. 

 Plan to contact all of the schools to try to reach out through school-based graduating student and alumni 
newsletters. 

 The resources dedicated to this are limited to .5 FTE position right now, but as it grows, we may be able to 
get additional funding.  Becky thanked Communications and Marketing for Melissa’s time to help move this 
forward. 

 Please send any questions or suggestions to Melissa or Matt. They also asked members to send them the 
names of any outstanding students so that they might be contacted to participate in the program. 

 
Transfer student origins, characteristics, and retention Amanda Helman and Terry Brown 

 We have had some decreases in the number of transfer students in recent years.  These presentations 
provide some basic information on transfer student trends and more study will follow. 

 
Amanda 

 Amanda reviewed a preliminary report of enrollment trends among students who have attended both IUPUI 
and Ivy Tech. A final version of the report will be shared at the Passport Breakfast on April 12th. See handout 
http://registrar.iupui.edu/emc/Passport%20Preliminary%20Report%202%2010.pdf 

 The report shows continued growth in Ivy Tech transfers and the credits they bring. In the Fall of 2009, 2,803 
students were enrolled at IUPUI who previously had attended Ivy Tech.  This is the largest number of 
students in the program’s history.  They transferred in an average of 23.5 credits, also a record. 

 Fall 2009 students who previously attended Ivy Tech were more diverse than the overall IUPUI 
undergraduate population (26% compared with 18%).   

 They are less likely to enroll on a full-time basis (65% compared with 71% of the overall undergraduates) 

 We are down from Fall 2008 in terms of the total number who started here in the Fall.  We are checking on 
whether more are coming with a completed degree. 

 Students transferring from Ivy Tech-Indianapolis have a high amount of distributed (course-specific) credit, 
80.5% of all transferred credits. This compares favorably with students transferring in from a number of 
other Indiana public institutions where distributed courses accounted for approximately 60% of transfer 
credit.  The more distributed the credits, the more information academic advisors have available to them. 

 We will watch for the impact of the new Passport to IUPUI Scholarship , available to Indiana community 
college graduates with at least a 3.3 GPA, to see if that changes the pattern 

 The report includes data on first semester and first year GPA performance and one-year retention rates.  
Amanda noted the need for more study of the differences in students’ GPA in the first and second year.  To 
help provide a larger context, IMIR will add comparative GPA and retention data in these areas for the overall 
IUPUI undergraduate population. 

 
Terry 

 Terry provided an overview of transfer enrollment trends.  See handout 
http://registrar.iupui.edu/emc/Transfer%20Enrollment%20Trends%20EMC%20Feb%2010.pptx  

Summary findings: 

 We are seeing students transferring from a larger number of institutions. 

 Transfers (as well as freshmen) are increasingly full-time as opposed to part-time. 

 There is a multi-year trend in the decline in part-time transfers compared to one-year decline in full-time 
transfer enrollees. 

 Students who enter IUPUI as transfers tend to come from more diverse backgrounds. 

mailto:mseibert@iupui.edu
mailto:mrmoody@iupui.edu
http://registrar.iupui.edu/emc/Passport%20Preliminary%20Report%202%2010.pdf
http://newscenter.iupui.edu/4499/IUPUI-to-Offer-New-Scholarship-to-Indiana-Community-College-Graduates-
http://registrar.iupui.edu/emc/Transfer%20Enrollment%20Trends%20EMC%20Feb%2010.pptx
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 Transfers also tend to have a higher representation of non-resident students, though freshmen are catching 
up.  

Terry suggested reasons why our transfer totals have declined in recent years: 

 More two-year schools are offering four year programs (Vincennes is one example).   

 As retention efforts grow at other schools they are more likely to stay there. 

 Students staying longer at lower-cost institutions 

 As we bring in more freshmen, we are “pre-empting” our own transfer numbers. 

 Things we are looking at to recruit transfer students: 
o Wrote Phi Theta Kappa honorary society at community colleges (more on Phi Theta Kappa below). 
o New transfer admission website. 
o Heavily participating in Transfer Indiana . 
o Matt is now the Transfer student lead. 

 Matt has made contacts with all Ivy Techs in our travel territory, also expanding connections 
with Vincennes. 

 Many of these schools are hosting transfer fairs for the first time. 
 Matt is identifying two-year institutions outside of Indiana where we would be a good fit. 

 Terry added that as of this week, we are up 34% for external transfer applicants for the Fall 2010 semester. 

 Echoing the advantage of a larger percentage of fully distributed courses, Terry told the group that this an 
our overall strong relationship with Ivy Tech makes it easier and faster to review and process transfer work as 
we don’t have to take the time to look up as many course descriptions, consult departments, etc..  However, 
as the result of increasing numbers of students from institutions that are new to us or from which we rarely 
see applications, transfer credit review is taking increasingly longer to complete. 

 
Discussion 

Some initiatives currently in place: 

 Passport has recruiting tables at Ivy Tech; schools are welcome to join us at the table. 

 Some schools are having faculty members visiting classes such as the Ivy Tech equivalent of a Learning 
Community or capstone experience, talking about issues within their discipline. 

 Four schools are planning on hosting visits specific to majors.  One approach we are hosting is having lunch 
with professors in their major. 

 Phi Theta Kappa  is an honorary society for strong students at two year institutions.  At Ivy Tech-Indianapolis, 
there are 200-300 students who have to meet a GPA threshold and have to have completed a semester of 
courses in their major.  We are working with Ivy Tech to encourage these students to continue their studies 
at IUPUI.  We will extend this effort by contacting Phi Theta Kappa chapters across the country, but especially 
at schools locally. 

 Receptions were held before the King Dinner and for Norm Brown Scholars.  A similar event is planned for 
the upcoming Cesar Chavez dinner and in the fall for Phi Theta Kappa students. 

 Diversity Access and Achievement is going out to high schools talking to schools where students are likely to 
be deferred.  The theme is Not Game Over—Game On!  Deferred students will be encouraged to include Ivy 
Tech in their educational plans and how they will then plug into IUPUI.  One message that will be shared is 
Failure to Plan is Failure. 

 Amanda told members that she is working with some IUPUI schools that don’t have a corresponding major at 
Ivy Tech, but who are interested in making connections there as a way of promoting their programs. 

 Andrea Engler noted that Orientation is working with Admissions and Amanda to get transfer students to 
attend Orientation and enroll earlier in the summer.  This is being promoted at Ivy Tech. 

 Kim Stewart-Brinston told the group that a special orientation is being devised for different ethnic groups.  
Kim is working with faculty on programming.  This includes a handoff to two different programs in June and 
July.  These will be held on a Thursday-Friday, with an overnight stay, and includes an outreach to student 

http://enroll.iupui.edu/admissions/undergraduate/transfer/
http://www.transferin.net/index.aspx
http://www.ivytech.edu/indianapolis/student-life/phi-theta-kappa.html
http://www.ptk.org/directories/chapter_directory
http://newscenter.iupui.edu/4425/IUPUI-to-Mark-King-Holiday-with-Dinner-Community-Service
http://www.iupui.edu/~iupuimco/Norman_Brown/
http://www.iupui.edu/~latinosa/cesarchavez.html
http://www.iupui.edu/~iupuimco/
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families.  This is a model that Athletics has used effectively.  Summer Success Academy students are being 
targeted for the program. 

 After Jennifer Pease noted a number of school-specific deadlines, Amanda encourages members to visit the 
integrated calendar for IUPUI and Ivy Tech at the recently updated Passport Website.  This is a very useful 
resource for advisors.   

 In response to a question about graduation rates of transfer students, Gary Pike directed members to a 
report prepared by University Reporting and Research  
http://ucrg.uc.iupui.edu/docs/handouts/sc/082108/Adelman%20Model.pdf  

 There is occasionally a problem with advising at other institutions—suggesting two plus two programs exist 
where they might not.  We also will be under some pressure from the state to take students with two year 
degrees and to find ways to get them through in two more, even where the curricula don’t mesh well. 

 Amanda and Terry concluded by noting we don’t have all of the answers or even all of the questions.  More 
study will follow. 

 Any other suggestions, questions, ideas on transfer student challenges, please send them to Becky or 
Amanda. 

 
Results from Math Placement Tests Jeff Watt  

 See handout http://registrar.iupui.edu/emc/Math%20Placement%20Testing%20Results%202%2026%2010.pptx  

 One key to reducing the DFW rate in Math courses is to ensure that students who enroll are adequately 
prepared.  This is done through demonstration of proficiency in earlier college-level Math courses or through 
placement testing. 

 If the student’s previous math course is three or more years old, Math recommends retaking the test. 
Students with recent college-level math, AP Math, or enrolled in Honors are not required to take the exam. 

 Most Indiana schools, including Ivy Tech and IUPUI, use the Compass Placement Test from College Board. 

 Following a review of DFW rates in Math courses in recent years, the Math Department decided to raise the 
placement test cut scores for all Math courses, making it more rigorous to place into a specific course.  The 
changes also brought the cut-scores more in line with Ivy Tech.  IUPUI had not changed the cutoff scores in 
years.    

 8,640 students took the Math placement exam between August 2008 and August 2009.  400 students (4.6%) 
at each placement level were pushed to a lower course. 

 2,204 of those who took the placement test for Fall 2009 term also enrolled in a Math course that semester.  
Of that total:   

o 1,783 complied with the advising recommendation and took the recommended course. 
o 421 students were not compliant, with approximately half of that group enrolling in Math 153/159. 
o Approximately 200 students were referred to Ivy Tech. Jeff noted that Ivy Tech is now under pressure 

from the Commission for Higher Education to get out of basic skills courses and direct those students 
instead to Adult Education offerings taught by local school corporations. 

 A total of 6,035 students took Math in the Fall of 2009. 

 Math looked at how students did who tested and enrolled in Math in Fall 2009.  As demonstrated by the 
reduced DFW rate this year, raising the cut scores worked: 
 

DFW rate for First-Time, Full-Time Students 

Course Fall 2008 Fall 2009 

M001 and 001 37% 19% 

110 35% 20% 

111 40% 30% 

M118 25% 16% 

153 + 154 = 159 53% 35% 

http://www.iupui.edu/~ivy/calendar.html
http://www.iupui.edu/~ivy/
http://ucrg.uc.iupui.edu/docs/handouts/sc/082108/Adelman%20Model.pdf
mailto:rporter@iupui.edu
mailto:ajzimmer@iupui.edu
http://registrar.iupui.edu/emc/Math%20Placement%20Testing%20Results%202%2026%2010.pptx
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       Discussion 

 We currently don’t have predictors that will give us advance notice that these people will place so low. 

 The issue of non-compliance needs additional attention.  Many of these students are pursuing degrees in 
technology and have decided to ignore the placement recommendation and skip ahead to a course required 
for that program. 

 There are issues regarding the timing of how students are notified of the results of their test and the 
recommended course placement.  We don’t give recommended courses as part of exam as there are 
different advising issues that come into play such as a recommended course may vary by major.  More details 
on the scores and matching course levels appears in the handout (see link above). 

 In addition, there are issues regarding the process of how we notify students whose placement results mean 
they aren’t proficient enough to take a Math course at IUPUI and who will be referred to Ivy Tech or Adult 
Basic Education.  Cathy Buyarski is chairing a committee reviewing this process.  An update of the 
committee’s work will be shared at the April EMC meeting. 

 
Upcoming EMC Meetings and tentative topics  
 March    No meeting 

April 16    1:00-2:30 CE 268 

 Addressing prospective/current student concerns on paying for college  Chris Foley, Kathy Purvis, Beth 
Barnette 

 Demonstration of latest information tools and resources for tracking admission, enrollment, and other 
student information IMIR 

 Off-Campus Housing Support Josh Manlove 

 Jaguar Journey (Support for 21st Century Scholars) Charlie Johnson 

 How we are handling students who based on their placement tests can’t take Math at IUPUI.   
 

May & June   No meeting 
 

 
2010-11 
September 24  1:00-2:30 CE 268 

 Dean Sukhatme and charge for the year 

 IUPUI International Student Barometer survey results Sara Allaei 
 
November 19  1:00-2:30 CE268 
January 28  1:00-2:30 CE 268 
April 15   1:00-2:30 TBD 

 
 
 

http://life.iupui.edu/advocate/housing.php
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Jaguar Alumni Group (JAGs) 

Semi-Annual Report (June-December 2009) 

and 

Future Plans (January-July 2010 and 2-3 years) 

 

Beginning 
The JAGs program was started in June 2009.  The Office of External Affairs loaned Project Manager 

Melissa Seibert for 20 hours a week to research and begin the program.  A Work Plan was developed with 

the assistance of the Admissions Office.   

 

The Office of Admissions asked that volunteers be secured to assist with College Fairs in some key regional 

areas (South Bend, New Castle, Cincinnati, Chicago). 

 

Current Status 

 362 alumni from the key regional areas were sent introduction/request letters in August 2009. These 

alumni were determined by their student involvement, graduation within the last ten years, etc. 

 41 responses were received from an e-mail that the Alumni Office sent to an alumni listserv.  Out of 

those 41, 8 signed up. 

 15 volunteers have signed up to-date (10 of those are in Indianapolis).  List attached. 

 5 college fairs were scheduled to be attended by volunteers in the Fall 2009 

 4 college fairs were covered by 4 volunteers for a total of 13 volunteers hours 

 College fairs were in Northern Indiana (North Manchester and South Bend), Cincinnati, and New 

Castle, Indiana 

 Freed up time for Admissions Staff, including travel time, was approximately 58 hours.  The average 

rate for an Assistant Director is $20 an hour thus saving our office $1,160. 

 

Future – January-June 2010 

 Finalize Training Manual and Training Program 

 Will concentrate efforts on building the program in Cincinnati and Chicago, and develop plan for 

California 

 Chris Foley will send follow up letter to those 32 that were interested and did not send in volunteer 

form, as well as the 8 that did sign up from the alumni e-mail 

 Chris Foley will send a thank you letter to those that have done fairs, along with a thank you gift (an 

item that can sit on the person’s desk—a business card holder that says IUPUI Alumni) 

 Newsletter (hard copy) will be developed and go out 3 times a year (May/June, Aug./Sept. and 

Dec./Jan.).  The audience will include volunteers, high-potential volunteers (shown interest, but have 

not yet signed up) and IUPUI Alumni Council 

 E-Newsletter will be sent monthly to those who have signed up 

 Activities will be identified for Indianapolis volunteers to engage in 

 An event will be planned in conjunction with an Admissions event for the Indianapolis-based 

volunteers. 

 Student Organization leaders will be contacted and met with regarding the JAGs 

 A plan to inform outgoing Seniors will be developed and implemented 

 

Future – 2-3 Years 

 Increase JAGs membership to 200 members 

 Fully functioning program, including maintaining current members and recruiting additional 

members 

 A program for graduating Seniors to enroll as members before they graduate   


