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Enrollment Management Council 
April 16, 2010 

           Minutes 
 
Minutes 

 There was no March meeting. Minutes for the February meeting were distributed. These minutes, as well as 
those for previous meetings, are available by visiting http://registrar.iupui.edu/emc/emc-meetings.html  

 EMC Website  
 
Focus for the year 

 From Admissions to Census: Coordinating and Improving this Critical Period of Recruitment 

 Led by Admissions, identify the communications flow from the IUPUI offices and academic units to 
enhance the information provided to admitted students and to increase our yield of enrolled students 

 
Announcements from the Chair 

 Capacity Analysis 
The Bureau of Facilities Programming and Utilization has run another capacity model, adding 1,100 FTE to 
our Fall 2009 enrollment totals.  The graph attached below shows the space required to support this 
enrollment as well as existing academic space.   
o Actual classrooms average daytime station occupancy rate for Fall 2009 was 60.67 (we used 60%).   
o Actual class lab occupancy daytime station occupancy rate for Fall 2009 was 72%. 

 
It appears that adding 1,100 FTE maxes out our classroom space at the current station occupancy. Given the 
current array of classroom sizes to section sizes, we may not be able to expect more than our current 
occupancy rate.  
 

 Admissions processing status 
o Processing of applications has now returned to published and acceptable response times.  Summer 

applications are now being given priority over fall applications.  
 

 Class of 2013 Branding Initiative  

 Remember to continue to reinforce the ‘Class of xxxx’ initiative with your continuing students as well as 
with the students who will be joining us this fall.  With the expanding enrollment, we need to get 
students to graduation as quickly as possible.  

 Signage will be used in the Campus Center for the incoming Class of 2014. 
 

 Our colleague Gary Pike has been selected to receive the 2010 Sidney Suslow Award from the national 
Association for Institutional Research at its annual meeting in Chicago in May.  AIR created this award in 1987 
to honor one individual each year for “significant scholarly and original contributions to higher education.”  It 
recognizes achievements over one’s career and is AIR’s highest award.    

 

 Summer and Fall Admissions and Enrollment totals appear below.  In addition to Indianapolis-specific totals, 
two charts from University Planning, Institutional Research, and Accountability (UPIRA) are provided that 
show admissions totals for IUPUI combined (Indianapolis and Columbus).  These also combine summer and 
fall data into one report and present another view of how we are doing in terms of applicants and admits.  
Fall enrollment data for this population will be added as Orientation begins.  The report is prepared for 
President McRobbie and comes out every two weeks.   
 

 

http://registrar.iupui.edu/emc/emc-meetings.html
http://registrar.iupui.edu/emc
http://www.airweb.org/?page=90
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How we are handling students who based on their placement tests can’t take Math at IUPUI Cathy Buyarski  
At the February EMC meeting, Jeff Watt made a presentation on recent changes in Mathematics Placement Test Cut 
Scores.  Raising the minimum score required for entry into a number of Math courses meant that some students who 
test at lower scores cannot take their initial Math course at IUPUI.  Cathy provided a follow-up summary on how we 
handle these students. 
 
With the change in scores, the number of students who will be referred to Ivy Tech will be larger this year than last.   
Last year in the January-August, 424 students, including 244 beginners, received test scores that resulted in referrals 
to Ivy Tech.  In addition, 24 beginners tested at a level that resulted in a referral to adult math at J. Everett Light 
Career Center. 
 
Our goal is to streamline the referral process to Ivy Tech and make it as easy for students as possible.  Students 
testing below the minimum score of 55 for Math courses at IUPUI will fall into three categories: 
 

 Those with the lowest scores will be referred to J. Evert Light for a basic math course.   

 Those testing at the next level and below 50 will be referred to Ivy Tech. 

 Those scoring between 51 and 54 will be assumed to have had a bad test day and encouraged to retest. 
 
Language is being beefed up in the online system students use to register for placement testing and Orientation.  In 
addition to pushing for scheduling placement testing well-in-advance of Orientation, students will be strong 
encouraged to take placement testing seriously.  In addition, the system will link to two websites with practice 
questions.  The goal is to have students better prepared for their exams and result in fewer students in the 51-54 
score range. 
 
Following testing, all students will be sent both e-mail and surface mail relevant to their status.  If at all possible, 
University College will get the information to students before they attend Orientation so as to reduce disruption that 
day.  The messages will include information on how to apply to enroll at Ivy Tech or to seek a retest. 
 
This advance communication will be impossible, of course, for students who take their placement tests immediately 
before they are scheduled for Orientation.   
 
All scores are now being looked up by hand and in the case of late scores below the cutoff, word is being sent to 
advisor to talk with student about their options.  Ivy Tech guest applications in paper form will be available at 
Orientation.  Jan Blondin will take them to Ivy Tech which has agreed to process them within 24 hours.  Students also 
are given a handout on how to register through web at Ivy Tech.  
 
Once we hit June, Amanda Helman will train orientation leaders to also help student find sections at Ivy Tech that will 
work with their IUPUI schedule.  Students will then register for those courses on their own. 
 
Ivy Tech will have limited capacity in these two Math courses.  They have told us they are not yet authorized to open 
additional sections, so knowing true demand from IUPUI would be helpful to them as well as to our students. 
 
The Passport financial aid agreement will be presented during part of orientation as an option for students seeking to 
use their Ivy Tech course toward their aid requirements. 
 
Cathy noted that as a result of their placement testing last year, 116 students should have been in Math at Ivy Tech 
last fall, but only 15 enrolled.  Delaying students’ enrollment to later in their program which may also result in delays 
in progression toward their degrees. In addition, 180 continuing students took the placement test after their first 
year and scored at levels that would require taking the course at Ivy Tech.  Unfortunately, unlike Orientation, this is 
not a captive advising audience and may be even more likely to forestall taking the required Math courses. 

http://registrar.iupui.edu/emc/emc-meetings/minutes2010-02.doc
http://registrar.iupui.edu/emc/Math%20Placement%20Testing%20Results%202%2026%2010.pptx
http://www.jelcc.com/
http://www.iupui.edu/~finaid/forms/passport/
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Delaying enrollment in their required Math courses also takes students further from the knowledge acquired in their 
previous math courses and renders them less prepared for success in the next course.  Cathy told the group there 
may be a push at the campus-level to require students to complete their math requirement earlier in their careers—
perhaps within first 40 credits. 
 
Training will be provided at the April 30th Orientation kickoff meeting. Schools with dual admission encouraged to 
attend.  Jan Blondin in the person to contact to bring school staff up-to-speed. 
 
Please send any questions to Cathy Buyarski who is sending out updates on this to campus advising listserv.  She is 
happy to add any interested parties to the list. 
 
Addressing Prospective/Current Student Concerns on Paying for College Chris Foley, Kathy Purvis, Kim Stewart-
Brinston, and Beth Barnette 
 
There have been a number of stories in the news in recent months about student and family concerns in how they 
can pay for college in these difficult economic times.  This is what we are addressing this important issue with 
prospective and current students.  Kathy and Chris told the group: 
 

 While we anticipate cuts in SSACI awards for next year as a result of the state’s economic situation, details have 
not yet been released by SSACI.  We are planning for them, however. 

 The Office of Student Financial Services is working with Admissions to look at our different populations and 
assess their specific needs – i.e. non-residents to see how we can specifically reach out to those groups and 
assist them with college costs.  New non-residents are especially susceptible to attrition due to inadequate 
financial planning. 

 Student Financial Services is working with students on financial literacy – not just how to pay their bills to IUPUI, 
but how to be fiscally responsible and to help them live like a student now, so they don’t have to live like a 
student because of loan debt when they leave school.  This includes providing workshops on how to manage a 
budget, checking account, and credit card issues, important financial literacy skills that are beyond traditional 
financial aid counseling.  We need to be intrusive to make sure students develop these skills.   For many of our 
students, this involves having to correct prior bad habits.   

 SFS also provides information through a partnership with CashCourse.org and that is linked to SFS website 
http://www.cashcourse.org/iupui/Default.aspx.  Kathy also told the group that her office has incorporated 
financial literacy into their classroom presentations for the Learning Communities 

 Financial Aid is working to package aid for transfer students earlier than June.  Kathy told the group that their 
goal is to have this completed by the latter part of April.  This not only helps with recruiting, but makes it easier 
to have important financial conversations earlier.  Moving this into April also helps even out some of the 
workload in Financial Aid; a win-win for all concerned. 

 The Office of Student Scholarships is administering two new scholarship programs  
o The Passport Scholarship for students transferring from Ivy Tech Community College or Vincennes with an 

Associate’s Degree and a 3.3 or higher GPA. 
o The Chancellor’s Scholarship for freshmen which bundles departmental, admissions-based, and honors 

scholarship funding. The requirements of the individual awards still exist, but this packaging makes it easier 
for students to understand how much money they are getting as well as getting it to them faster. 

 Admissions is partnering with the Office of Diversity Access and Achievement to identify students for personal 
outreach to discuss college costs and ways to manage student expenses (e.g., housing, lifestyle, travel) prior to 
arrival. 

 To help potential students get a better understanding of college costs, the campus is promoting the IUPUI 
Tuition and Fee Estimator http://finance-admin.iupui.edu/costestimator.aspx.  

 Student Account Services offers a number of student self-service tutorials at  
http://ses.indiana.edu/campusServices/sisTraining/SIS9.0_onlineHelp/studentInfo/. 

mailto:jblondin@iupui.edu
mailto:cbuyarsk@iupui.edu
http://www.cashcourse.org/iupui/Default.aspx
http://newscenter.iupui.edu/4499/IUPUI-to-Offer-New-Scholarship-to-Indiana-Community-College-Graduates-
http://www.iupui.edu/~iupuimco/
http://finance-admin.iupui.edu/costestimator.aspx
http://ses.indiana.edu/campusServices/sisTraining/SIS9.0_onlineHelp/studentInfo/
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 The recent Higher Education Act requires that within 2 years we will have to have a more comprehensive Net 
Cost calculator that will reflect not only costs, but aid for eligible students. 

 
Amy Maidi noted there is some sticker shock of extra lab fees in Herron that don’t come in the usual fee 
estimate provided by the estimator.  Kathy Purvis responded that the estimator will be a single tool for the 
university.  Gary Pike noted this could be a potential problem for us given our fee structure if we see differences 
of as much as $500 for some students.  This needs additional review and probably additional caveats. 

 
Off-Campus Housing Support Josh Manlove 

 With the growth in the number of students from outside of the Central Indiana region, demand for campus 
housing exceeds our available supply.  Josh told members about information IUPUI is providing students in 
seeking off-campus housing.  Josh noted we provide resources rather than services.  We don’t endorse any 
particular vendor. 

 His office hosted an off-campus housing fair in Febraury—48 tables with many apartment units represented.  
Approximately 250 students came by.  This is the second year for the fair.  Josh told the group that he would like 
to offer a similar event near the start of the Fall term to help serve out-of-state and international students, but 
current resources do not allow. 

 The Off-Campus Housing Resources website is the other major activity, with a current listing of over 100 
apartment complexes.  The site provides as much detail on units as possible—rent, distance, length of leases, 
discounts, etc.  Visitors can rank order the listings by price, distance.  The list is updated annually and includes 
responses from requests for information that Josh sends out or for some that don’t respond, details that Josh 
can glean from their websites.   

 Some apartments closest to campus such as Lockefield Gardens and Canal Square are of particular interest to 
international and other out-of-towners who won’t be as familiar with addresses and an apartment’s proximity to 
campus.  While we have some information on these properties from their parent companies, it is not as detailed 
as what we receive from others. 

 The website lists complexes, not individual units.  We aren’t set up for the scale of operation that would be 
required to manage individual listings.  They can be posted in classified ad portion of OneStart. 

 In response to a question about bus route information, Josh responded that he is planning on adding specific 
bus route information to the site.  In the past apartments were only asked if they were near public 
transportation.   

 Members noted that the link to off-campus resources is not available from the main Housing site and 
recommended it be easier to find than its current location on the “information and help” option. 

 Josh was asked if any apartment complexes were excluded due to student complaints or other concerns.  Josh 
told the group that while we reserve right to remove a list, we haven’t yet done so.  This is not something we 
necessarily want to wade into, as we don’t have staffing or qualifications to evaluate complaints.  The suggestion 
was made to add a link to a social network site that might provide such a rating service and Josh will consider 
that possibility.  Example 1, Example 2 

 
Demonstration of latest information tools and resources for tracking admission, enrollment, and other student 
information IMIR 
With admissions for the Fall semester nearing completion and enrollment well underway, Gary Pike provided a quick 
overview of the latest tools and resources available to the schools for tracking admission, enrollment, and other 
student information.  Gary provided descriptions of different options on the main IMIR site as well as of the Point-in-
Cycle site.  Screen shots from the main IMIR site are included in the handout attached below. Gary also reported: 

 Visitors can open and save headcount enrollment and demographic variables in the five year trend reports in 
excel format. 

 The business intelligence product under discussion last year is not moving forward at this point due to lack of 
funding.  He suggested using enrollment reports to provide some of that information.   

http://life.iupui.edu/advocate/housing.php
http://www.sextonproperties.com/apartment/index.php?cid=1376
http://www.canalsquareapartments.com/
http://life.iupui.edu/housing/
http://life.iupui.edu/housing/movein/resinfo.html
http://www.apartmentratings.com/rate/IN-Indianapolis.html
http://www.apartmentratings.com/rate/IN-Indianapolis.html
http://www.apartmentreviews.net/ratings/indiana/indianapolis.htm
http://imir.iupui.edu/
http://www.imir.iupui.edu/picx/
http://www.imir.iupui.edu/picx/
http://reports.iupui.edu/render.aspx/INSTITUTIONAL%20DATA/HCBYDEMO/IUPUI
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 Examples of desired enhancements in reporting included 
o More closely tie applications, admissions, and enrolled students together. 
o Providing specific information on gender and race ethnicity by specific programs for certain grants 
o Ethnicity breakdown by schools. 

 Gary told the group that Chris Foley is championing more of a business intelligence and data warehouse that 
would allow greater flexibility in running tailored reports.  This is an all-university discussion, but we will be 
working to meet the need at this campus. 

 Before making some of these changes, however, the university needs to reach agreement on some basic 
definitions and populations first.  For example, reports coming out of University Planning, Institutional Research, 
and Accountability (UPIRA) typically combine Indianapolis and Columbus data as IUPUI.  The admission report 
described above includes summer and fall data on new beginners in a single report where we usually separate 
them out.    

 
Jaguar Journey (Support for 21st Century Scholars) Charlie Johnson 
Charlie shared information on the support University College provides for 21st Century Scholars.   

 The goal of the Jaguar Journey is to position IUPUI next to IU Covenant program and the Purdue Promise 
programs which support the success of Twenty-First Century Scholars at their respective campuses.. 

 Financial Aid alone is not enough to serve these students.  Support and programming alone are not enough.  
Students need both.  

 We must meet student needs holistically—not just as a slice of an academic person.  We need to support the full 
individual.  The program must be high engagement/high touch to make them to meet their specific needs and 
for them to feel engaged.  Jaguar Journey is the narrative that we provide about learning, growth, and 
development at IUPUI that leads to success for underserved students.  

 IUPUI has attractive demographics for making the Twenty-First Century population more comfortable by 
providing an institutional fit with more students “like me.”  We have a story to tell and Jaguar Journey is our 
effort to brand that. 

 Members were given a fold-out brochure that summarized the benefits and components of the program. 

 Benefits 

 Twenty-First Century Scholars Pledge Grant 

 Summer Academy Bridge Program 

 Peer Mentoring Program 

 Outcomes for scholars who follow the “journey’s map to success.” 

 A copy of the brochure is appended below. 

 Charlie reminded the group that Twenty-First Century Scholar pledge grant recipients are required to participate 
in summer bridge (or the success program which is about peer mentoring and building community) 

 Peer mentoring is provided both in individual and group formats, primarily for those who didn’t do summer 
bridge.  We have space, study lab, computers, programming, and study table with structured time.   

 The program believes in community service. Students are reminded that they are receiving a lot as a Twenty-
First Century scholar, and need to pay that “forward.” 
 
The following is a summary of Twenty-First Century Scholar Enrollment at IUPUI: 

 
 
 
 
 
 
 
 

http://uc.iupui.edu/middleHS/21st/index.asp
http://www.indiana.edu/~covenant/
http://www.purdue.edu/sats/purduepromise/
https://bridge.uc.iupui.edu/
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Twenty-First Century Scholars Success Program 
Undergraduate Degree-Seeking Twenty-First Century Scholar 
Students Enrolled at IUPUI 

   

 

By Ethnicity Fall 2009 Spring 2010 

African American 469 446 

Asian American 73 66 

Hispanic American 67 68 

White American 835 797 

Other American 39 38 

Non-Resident Alien 5 5 

Total 1,488 1,420 

   By Gender Fall 2009 Spring 2010 

Male 499 502 

Female 989 918 

Total 1,488 1,420 

 
Source: Council on Retention and Graduation 4/9/2010 

 

 Charlie also reminded members of the Nina Mason Pulliam Legacy Scholars Program.  Supports success for lower 
income first generation scholars who may have been in foster or group home, have physical disabilities, or are 
returning adult with children Students must have fewer than 24 college level degree applicable hours to be 
eligible.  

 
According to its website, the program currently serves 41 scholars and adds seven new scholars per academic 
year.  Three slots are allocated to Ivy Tech Nina Scholars who wish to transfer to IUPUI.    

 
 
Upcoming EMC Meetings and tentative topics  
  

May & June   No meeting 
 

2010-11 
September 24  1:00-2:30 CE 268 

 Dean Sukhatme and charge for the year 

 IUPUI International Student Barometer survey results 
 
November 19  1:00-2:30 CE268 
January 28  1:00-2:30 CE 268 
April 15   1:00-2:30 TBD 

 
 
 
 

http://ucrg.uc.iupui.edu/docs/handouts/fc/040110/Washington-Handout.pdf
https://nina.uc.iupui.edu/Home.aspx
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Admissions (5/3/2010) 
 

Summer Undergraduate Admissions 

      Beginner Total   Change     % Change  
 Applied   422     +   73        +20.9%  
 Admitted  132           +  10        +   8.2%  
 

Transfer Total    Change    % Change  
 Applied  1,257        +    166     +15.2%  
 Admitted    772     +   118     +18.0%          
 
Fall Admissions 
 

Beginner Total Change* % Change 

Applied 10,538 +2,195 +26.3% 

Admitted 6,170 +1,273 +26.0% 

*2010 data are in comparison with same point in 2009 

 

Transfer 2010 Change % Change 

Applied 2,642 +688 +35.2% 

Admitted 930 +73 +8.5% 

 
 
 Admissions comments from Chris Foley: 

 Applications and admits continue to be ahead for most admit types for both summer and fall.  Trends 
continue to be strong for diversity and ability. 

 
We are closely monitoring the indicators of enrollment (e.g., housing applications, intent to enroll forms 
returned, scholarship acceptances), but we still have a very limited ability to accurately predict the numbers 
of students who will be enrolling in the fall.   

 
I strongly recommend that schools closely monitor their numbers applicants and enrolled students as we 
move through the next few weeks as well as their orientation registrations. 

 
Two caveats:  
Because of changes in the method of recording ethnicity due to federal reporting requirements, we are 
uncertain about the actual growth in ethnic diversity.  We continue to monitor this, but when speaking with 
colleagues, almost all institutions are seeing significant jumps in ethnicity.   

  
We still need to be cautious when looking at fall enrollment.  Do to College Go! Week, it is possible that our 
freshman applications as well as admits are inflated.  However, when looking at other types of applications 
and admits, we are seeing significant growth across all admit types (and these were not subject to the 
College Go! Week effort).  We will be monitoring this growth closely over the next weeks to better determine 
what will happen in the fall. 

 
Comparisons are with the same point in the 2009 recruiting cycle.  PiC is the 2009 total for this date divided by the 
census total for each category (Beginner admits, etc.) For more details on admissions visit http://imir.iupui.edu/picx  

 
 

http://imir.iupui.edu/picx
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Graduate 
 

2010 Change % Change 

Masters Applicants 1,806 -27 -1.5% 

  Admits 746 +7 +0.9% 

Doctorate Applicants 628 +47 +8.1% 

  Admits 158 +11 +7.5% 

First Prof Applicants 2,867 +64 +2.3% 

  Admits 949 -153 -13.9% 
 
For more details on graduate admissions visit http://imir.iupui.edu/picx 

 
International Admissions Sara Allaei  (4/16/10) 

Undergraduate 
International admits continue to be up, with a stronger yield on applications, while overall number of 
undergraduate international applications is down slightly. The continuing decline in applicants from Saudi 
Arabia has largely been replaced by applicants from China, which has risen to our top undergraduate country – 
the number of admitted students from China has doubled compared to Fall 2009. Additionally, we are seeing a 
renewed flow of applications from transfer feeder institutions in Malaysia and Indonesia.  

  
Graduate 
Graduate international applications have been running at a 5-10% deficit for most of the application cycle, with 
admits from graduate programs lagging even farther behind. However, recent data for show a significant 
improvement in number of graduate admits.  

 
For more details on international admissions visit http://imir.iupui.edu/picx 

 
Enrollment (5/3/2010) 
 

Indianapolis 
   

Fall 2009 2010 Change % Change 

Heads   11,127    12,193     1,066    9.6% 

Credits  125,367  138,691   13,324   10.6% 

  

 

Summer I 2009 2010 Change %  Change  

Heads   11,525   10,830   -695   -6.0% 

Credits   54,454   51,208   -3,246   -6.0% 

  

Adjusting for Kelley Direct Enrollments in 2009, the campus 
is up an adjusted 325 heads. 

 Summer II 2009 2010 Change %  Change  

Heads    5,783    6,065    282   4.9% 

Credits   22,308   23,636   1,328   6.0% 

 
For more details on enrollment visit http://imir.iupui.edu/picx  

http://imir.iupui.edu/picx
http://imir.iupui.edu/picx
http://imir.iupui.edu/picx
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             IU Summer/Fall Undergraduate Admissions Summary (Through May 2, 2010)  
 

 

 

 
      
 IUPUI data this page and next include IUPUC.                                  Source:  University Planning, Institutional Research, and Accountability (UPIRA)
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IUPUI Summer/Fall Undergraduate Admissions Summary (Through May 2, 2010)  
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             Source:  Bureau of Facilities Programming and Utilization 
             3/31/10 
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