Enrollment Management Council
September 24, 2010
Minutes
Minutes
 Minutes for the April meeting were distributed. These minutes, as well as those for previous
meetings, are available by visiting http://registrar.iupui.edu/emc/emc-meetings.html
 EMC Website
Focus for the year
We have expanded our focus from successful recruitment and initial enrollment to include improving
progression toward graduation.
 From Admissions to Census: Coordinating and Improving this Critical Period of Recruitment
 Led by Admissions, identify the communications flow from the IUPUI offices and academic
units to enhance the information provided to admitted students and to increase our yield of
enrolled students
 From Admission to Graduation: Coordinating and Improving Progression to Graduation
 In collaboration with the Council on Retention and Graduation, identify and implement
strategies to improve the probability of graduation, optimally within 4 years.
Announcements from the Chair
 Members were reminded of the joint retreat of the Council on Retention and Graduation and the
Enrollment Management Council which will be held on October 8th from 8:30 a.m.-2:30 p.m. A
copy of the agenda and information about the keynote speaker are attached below.
 EMC members are encouraged to attend. If you have not already done so sent an RSVP,
please do so as soon as possible by writing Anita Snyder acsnyder@iupui.edu.
 The retreat is an excellent opportunity to identify better ways to meet student needs. Rick
Ward now chairs the Council on Retention and Graduation (CRG). While there is some overlap
between the two councils, CRG has put a lot off effort into the improving retention during the
student’s first year. This has resulted in some significant gains in retention, but leaves us well
way behind where we need to be given a 35% graduation rate. We want to take efforts and
initiatives that have been successful in the first year and replicate them as appropriate, in
other years, especially as students move into degree-granting units.
 Benchmarking Analysis
 In the coming year IU will be conducting a benchmarking analysis in several areas including
Student Services (at IUPUI, ES). This is an initiative generated by trustees to look at
“efficiencies.” More information will be shared with EMC members as it becomes available.
 Class of 2014 Branding Initiative
 Members were reminded of the campus effort to encourage students to identify themselves
as a cohort tied to their graduation four years after their term of entry. This initiative can only
be effective if it used throughout the four year period by multiple entities (schools and service
units) at the university, moving beyond time of admission. Please continue to make this a
focus in your communications tailored to the different cohorts (Class of 2013 and 2014 and
future entering classes). Members are encouraged to share samples of their communications
with others in the EMC.
 A synopsis of Fall Admissions and Enrollment totals appears below
 Admission
 Enrollment
 International Enrollment Analysis
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Report on Ivy Tech transfer to IU Campuses. In April of 2010, UIRR produced a report on the
enrollment trends, demographic characteristics, and academic outcomes of students transferring
from Ivy Tech to the various IU campuses.
http://www.iu.edu/~uirr/reports/special/doc/ivy_tech-iu_transfer_report.pdf
Impact of Western Governor’s University.
o WGU announced in early September that it had enrolled 500 students compared with 275 on
June 1. WGU is being promoted as an institution to serve working adults seeking degrees in
Business, Education, Health Professions (primarily Nursing), and Information Technology.
The Graduate School is hosting a Grad Expo on 9/29 from 11:30-5:30 on the 4th floor of the Campus
Center. ICHE Commissioner Teresa Lubbers will deliver the keynote address at 2:00 in CE 405 and
EMC members are encouraged to attend so that we can ensure a good turnout. 28 outside
institutions including Columbia, Notre Dame, and UC Davis, will be represented. This is a great
statement on the quality of our graduates that we can attract this caliber of institutions

Charge for the Year Dean Uday Sukhatme
 Dean Sukhatme told members he wanted to use this opportunity to convey information as well as
to get ideas from the group.
 We can celebrate achievements from the previous year. In addition to enrollment being at a record
level, first-year retention is at 75%, also a record. This is due in part to our work, in part to the
economy, but a remarkable achievement in any case. All indicators for an improved graduation
rate are positive. Having started at a low point, we still have a long way to go in our graduation
rate.
 Since 2005, retention to the second year among first-time, full-time beginners has climbed from
64% to 75%. Dean Sukhatme attributed this increase to a number of factors: 3-4% due to the
Summer Success Academy; 3-4% to the Summer Bridge program, an expanded number of students
in Themed Learning Communities; and 3-4% due to the economy. The new Campus Center also has
played a role in keeping students on campus. In addition, the continuing improved quality of
entering students has helped with retention. If we want to keep this going, the students’
connection to the campus is crucial which makes campus housing critical. We also are looking at
classroom space, though with the timeline required to plan and implement changes, it will be at
least 2-3 years before we see any significant changes in meeting demands for housing and
classrooms.
 Dean Sukhatme told members that his vision is to increase IUPUI’s enrollment by 4,000 students in
the next 7-8 years. He thinks this can be achieved through adding 1,000 through better retention;
2,000 additional students due to increased non-resident enrollment; and 1,000 additional graduate
students, though he suspects that increasing the graduate population graduate will take longer.
 Our push for international students and out-of-state domestic students has picked up, but these
efforts face an added challenge in the current tough economic environment. Dean Sukhatme said
his goal is to increase the percentage of non-resident students from the current 5% of our total
enrollment to 15%. In addition to the expanded recruiting efforts, we will rely on current students
to help sell IUPUI through telling others of their good experiences here.
 Dean Sukhatme has asked for plans for from the units charged with recruiting both non-resident
populations, including what is needed to help IUPUI reach the 15% goal.
 This will provide more fellowships and scholarships for graduate students to support
undergraduate education. Contributions to RISE, classroom culture, and the overall better quality
educational experience are all very valuable and a direction we intend to continue to pursue.
 Dean Sukhatme provided some background on the source and distribution of Enrollment Shaping
initiative funding.
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The undergraduate initiatives are being financed from the tuition differential for UG students.
A typical undergraduate non-resident student’s tuition is roughly three times paid by a
resident, or $18,000.
o $9,000 goes directly to the schools and the other $9,000 goes into a central pot. Of the latter,
approximately $4,000 provides tuition support (scholarships) with the balance primarily used
for expanded recruitment efforts.
o In response to a question about including graduate students in this initiative, Dean Sukhatme
explained that In the case of graduate students, all of the tuition goes to the schools; however,
in many cases the graduate student must be supported by the academic unit through a
fellowship. The school has to find the money—especially for doctoral students. Therefore the
model used with undergraduate nonresident students cannot be applied to graduate students.
Our focus in serving prospective non-resident students is in ensuring that they see the campus
offerings are worth the non-resident rates. Beginning students often are not knowledgeable as to
where to apply. They need to be given something that helps attract them. New programs and
recognition all help.

Following his presentation, Dean Sukhatme responded to questions and issues raised by members.
 Sue Wheeler (Graduate School) noted that that one focus on out-of-state recruiting is to push new
graduate programs which will help attract non-resident students.
 Rick Ward (University College) asked about additional housing options. He noted that former Vice
Chancellor Karen Whitney was hopeful that IUPUI could add new on-campus units within 3 years.
Dean Sukhatme doesn’t think it is likely. Our current housing is either expensive and very good or is
affordable but not too attractive. In the near-term additional private housing being built near
campus will provide some options in meeting student demand and we hope to work with the
developers to add a residential academic component.
 The Wishard land swap was not a done deal at the time of the current Master Plan. The Master
Plan also needs to be modified to accommodate the growing space needs of the School of
Medicine. At this time we don’t have the money to tear down the buildings Wishard will vacate.
 One issue in our planning is the eventual disposition of Lockefield Village . Every year it sits empty
results in $1.8 million in lost rental income. We have to make use of new housing being developed
by private companies on the edge of campus such as Trinitas and Buckingham to help meet our
housing needs.
 Upward Bound is interested in holding more programming here, including a residential experience.
Given the lack of air conditioning in Ball Residence, the only current option is holding the program
at Bloomington. Rick Ward will send more information on this issue to Dean Sukhatme who will
share it with the Chancellor. Amy Jones Richardson (Liberal Arts) noted there is a similar concern
for Project Stepping Stone, the Hispanic summer program.
 A question was raised regarding the offices that currently are housed in the Union Building that will
be displaced as part of the Wishard construction. The plan is to move to these to the former Safeco
building at 500 North Meridian. This is good space, but further away from the campus than we
would want. However, at least in the near-term, our sudden growth in a number of activities has
forced us to move off-campus again.
 There are reports that the parking garage near NIFS is supposed to start construction soon. Dean
Sukhatme confirmed this was his understanding as well. Amy Jones Richardson is very pleased with
her own off-campus parking experience and wishes we had more fulltime faculty and
administrators who did so as well to share the experience and have a real understanding of what
our students and some adjunct faculty experience.
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IUPUI International Student Barometer (ISB) survey results Sara Allaei
Background
 IUPUI participated in this British-based survey for the first time in Fall 2009. We have committed to
participate for at least three years. In addition to providing an excellent method of assessing the
perspectives of international students enrolled at IUPUI, we are able to compare the responses of
our students with other institutions administering the survey. The results allow us to see the
challenges we have in recruiting in competition with other institutions worldwide.
 Most of the 123 participating institutions are in Europe and Australia. Only a dozen or so from the
United States, including IUB.
 A copy of Sara’s presentation appears on the EMC site
http://registrar.iupui.edu/emc/emc-meetings.html .

Methodology and Areas Measured
 Students were asked for their experience at IUPUI in such areas as:
 Arrival experience
 Learning experience
 Living experience
 Support experience
 Whether they would recommend IUPUI to other students
 Employment and career support
 Future Plans
 The instrument gathered information on factors students considered in making their institutional
selection
 The instrument mapped the following areas on a matrix that showed areas to monitor, review,
maintain (performing well), and improve (performance challenges):
 Average student satisfaction and importance in different components of the learning
experience
 Average student satisfaction and importance in different components of the living
experience
 Average student satisfaction and usage of campus specific support units
 Each of these was also measured against the ISB average
 Student satisfaction with a number of learning components was reported in overall campus
percentage terms and for those schools with a significant number of international students.
Results
 IUPUI respondents reported positive satisfaction ahead of the global ISB results in the following:
 On arrival, banking facilities, and registration
 Visa Advice
 Accommodation (both cost and quality)
 Living Cost
 Internet Access and on arrival email internet access
 Opportunities to teach
 Services: Finance Office, Student Union, and Counseling
 Students responded with lower satisfaction levels in
 Employability and social aspects: facilities, activities and opportunities, and in some
concerns on arrival and affordability
 Location challenges: dissatisfaction with transportation links
 IUPUI students reported an 88% satisfaction rate with the overall learning experience
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Responding to the Results
 OIA is somewhat puzzled by the employability response. We seem to be similar to other
participating institutions.
 International students have a limited ability to work off-campus in the U.S. compared to some
other countries, so U.S. based students will not fare as well compared to other countries.
 It would be nice to be able to see how we compare to other US institutions and employability
while studying. There may be an expectation that the university will help them find a job.
 International students list parents, friends, the institutional website, information from current
students, and institutional rankings as the most important factors in making their choice in where
to attend.
 It is important that each school have a clear link to content relevant to international students.
Absent that, it is more difficult for them to choose you. Members are encouraged to talk with
their international students and seek their feedback on both content and images appearing on
the site. The more inclusive the site appears, the better.
 As international students are less likely to be familiar with institutional reputations, it is
important to highlight the school or its specific programs through external rankings or other
recognition.
Next Steps
 Additional information and data from the 2009 survey appear on the IMIR site
http://imir.iupui.edu/surveys (under “Other”). Future ones will be added to the same location.
 Members will be invited to presentations by ISB those who crunched numbers
 The Office of International Affairs is very pleased with a response rate of over 60% to the 2009
survey. OIA will make a plug through APPC to ask schools of encourage their students to respond to
the next survey which will be administered this semester.
 We have a limited amount of tweaking that we can make to the survey. Please send any comments
or suggestions to Sara sallaei@iupui.edu.
Additional Discussion
 In his presentation, Dean Sukhatme told the group of his goal of raising enrollment by 4,000
students in the next 7-8 years. Becky noted that this fall we saw growth in direct admits, shrinkage
in regular admits, while the small conditional admit population stayed fairly constant. We need to
understand who is enrolling so we can be prepared to provide appropriate services in the right
locations. For example, if we continue to increase the number of direct admits, the schools need to
be ready to provide more advising support.
 We saw a change in the registration behavior of our current students. We didn’t see the usual
bump in enrollment at the end of the registration cycle just before classes begin. We were up 9001,000 students throughout the summer, but then the lead narrowed significantly over the last ten
days prior to the start of the term, and especially in the last several days. Students appear to have
registered earlier than in the past, following what we always encourage them to do. We hadn’t
expected a change in the historical surge of last minute students, but we’ll have to wait to see if the
“earlier” registrants have any positive impact on the Fall-to-Spring retention numbers.
 IMIR will be looking at where admitted students who didn’t enroll here went instead and where
those who did not return may have enrolled by transferring elsewhere. We may not have this
information in time for the next EMC meeting in November as the National Student Clearinghouse,
our source for the above information, won’t be able to provide this information until later in the
semester as some schools have not yet provided their files to the Clearinghouse due to later start
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dates. This is especially true for schools that still use the quarter calendar. Ohio State University,
for example, did not begin classes until September 23rd this year.
Returning Students and Admission Cutoff Deadline
 Amy Maidi (Herron) expressed concern over the admission cutoff deadline for returning
students that appears to have been more enforced this year, resulting in a number of
disappointed students who wished to return late in the enrollment cycle. Herron would prefer
to take students as late as possible.
 Amy Jones Richardson noted that we had a great burst of publicity in August. Unfortunately,
this also attracted late potential returning students for 2010 who in facing the tough economy
may have decided to take classes instead. With the enforced cut-off date, we could not serve
them while at the same time some other institutions in the area were able to accept them.
 Becky responded the deadlines were established to serve the schools, not admissions as a
number of academic units, including University College, raised concerns they didn’t have enough
time to serve late admits well. Historically there have been problems with time, attention, and
course availability for later admits/enrollees.
 This group historically has been less committed to continuous enrollment. The fewer we have
of this population, the greater likelihood that this may have an impact on retention and student
progression.
 Chris Foley noted that it is good for us as an organization to encourage students to get in the
pipeline early. Some of the late returning population have been repeat customers and have
fallen into a bad pattern.
 Becky told the group that we are starting a look at the overall process of returning students,
including the sources of this group, the mechanics of processing their applications and
enrollments, and how we want to handle this group in the future. The issue is complicated by
the heterogeneity of the group, including those out for one year, 1-2 years, or more than 2
years; those who were in good standing when they left and those who were not; and those who
did not leave in good standing with one unit and now wish to return to another. There are
numerous layers to the issue, including the petition process.
 There is a proposal under development concerning the processing of returning and the issue will
be brought to APPC for further review and EMC members will be kept informed.
November meeting
 At the November meeting we will have a presentation on longitudinal changes in enrollment
patterns and the characteristics of our students. Members were asked to send Becky any
suggestions on items they would like to see tracked across time as soon as possible to allow
time for the necessary report preparation.
Upcoming EMC Meetings and tentative topics
2010-11
November 19
1:00-2:30
CE268
 Longitudinal Changes in Enrollment Patterns
 University enrollment projections
 Retention rates
January 28
April 15

1:00-2:30
1:00-2:30

CE 268
TBD

6

Summit on Retention and Graduation
October 8, 2010
Central Library of IMCPL, Indianapolis
Hosted by the Council on Retention and Graduation
AGENDA
8:30 a.m.
Auditorium

Coffee and Registration

Outside

8:50–9:00 a.m.

Welcome
Auditorium
Rick Ward, Interim Dean, University College
Uday Sukhatme, Executive Vice Chancellor and Dean of the Faculties

9:00–9:45 a.m.

Overview of Day and Charge to the Group
Rick Ward, Interim Dean, University College

Auditorium

Data on the Leaky Pipeline
Gary Pike, Executive Director, IMIR
Michele Hansen, Director of Assessment, University College
What Has Been Working Well?
Michele Hansen, Director of Assessment, University College
PDP Pilot
Student Mentors
9:45 a.m.

Break

10:00–10:45 a.m.

Keynote Speaker
Dr. Lee Knefelkamp, Teachers College, Columbia University

10:45 a.m.

Break

11:00 a.m.–1:00 p.m.

Breakout Groups and Working Lunch
Moving Beyond the First Year:
How Can We Increase Retention Through the Middle Years?
Finalizing Top Three Priorities

1:00 p.m.

Break

1:15–2:30 p.m.

Conclusion
Summarizing Top Priorities from Groups
Final Observations by Dr. Knefelkamp

Auditorium

Breakout Rooms

Auditorium
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Fall 2010 Admissions and Enrollment Summary
Admissions (data are through census unless otherwise noted)
Beginners
 IUPUI was up 23.3% in applications and 18.1% in admitted beginning students over last year’s record
totals. See below for a caveat on the impact of the state’s College Go! Week initiative in which college
and universities across the state waived application fees for a week in October 2009.
 IUPUI continues to attract highly qualified students. The number of admitted students in the top 10%
of their high school class increased by 25.8% this year and accounts for 20.2% of the admitted class.
Those in the top one-third of their class also increased and constitute 70.3% of the admitted class.
 The average SAT for admitted students is 1033, up 12 points over last fall. The average high school
rank remained at 72.
 The number of dual and regular admits both increased over 2009. While the number of dual admits
who enrolled is up 122 students (13.4%) over last year, the yield rate for this group declined due to
the surge in admits under the state’s College Go! initiative. In addition, the better prepared dual
admits have more educational options. The number of regular admits who enrolled and their yield
rate are both down from last year.
 The number of minority beginner admits is up 42.2% over last year and accounts for 19.8% of all
beginner admits. This is up from last year’s 16.4% share of all beginner admits. Though we believe a
portion of this growth is real, some is the result of the changes in the ways in which ethnic information
is gathered and compiled. See caveat below.



Enrollment by new students
o
o

Enrollment by beginning freshmen is down 93 heads (-3.4%).
Enrollment by beginning freshmen of color was up 33.3% over last fall. Minority students
constitute 22.4% of our entering beginners this year compared with 16.2% last year. The largest
growth was in African-Americans and the new “two of more races” category.

External Transfers
 External transfer applications were even with last year (+1 head), though the number of transfer
admits declined 4.2% (-97 heads).
 Minority transfer admits were up from last year, accounting for 20.2% of all external transfer admits in
2010 compared with 18.9% in 2009.
Enrollment by external transfer students
 The shortfall in new beginners was offset by enrollment by new external transfer students. This
group was up 123 heads (+9.0%) over last year. This includes transfers enrolled this term who
started with IUPUI this summer.
 Intercampus transfer and returning students (out more than 1 year) show same trend toward a
higher percentage of dual admits enrolling. The number of enrolled students declined by 157
heads (-14.4%).
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Enrollment (data are through census)
Heads
IN
CO
Official*

9/3/2009
28,810
1,627
30,383

8/31/2010
28,979
1,651
30,566

Change
169
24
183

%
0.6%
1.5%
0.6%

Change
4,417
545
4,962

%
1.4%
3.1%
1.5%

*adjusted for dual enrollments between campuses

Credits
IN
CO
IUPUI









9/3/2009
322,826
17,328
340,154

8/31/2010
327,243
17,873
345,116

Heads are a record for the third consecutive fall semester and this is our 15th consecutive fall with a
record credit hour enrollment. In those fifteen years we have increased our credits taught by over
84,000 (+32.3%). In the same period heads went up 3,555 (+13.2%).
Undergraduate enrollment is up in juniors and seniors with a total increase in undergraduates of 247
heads (+1.3%). We are down in total freshmen and sophomores.
Total enrollment by degree-seeking graduate and professional students was ahead of last year.
Enrollment by non-degree students is below last year’s totals.
This is the most diverse enrollment in campus history, with minority students accounting for
18.5% of Indianapolis’ total enrollment. This compares with 16.3% last year. We are up in all
groups except American Indian/Alaska Natives. As noted above and explained in the caveat
below, changes in we collect and compile ethnic information are responsible for some of this
growth.
Additional details of enrollment by ethnic group appear below along with the proportion of
enrollments by minority students as well as population shares in the United States and Indiana.
Enrollment by international students moved up slightly to a record 1,364 students.

9

10

11

12

13

14

15

16

