
        

 AGENDA 

 

Council on Retention and Graduation  
October 13, 2005 
UL 1116 

1:00 p.m. 
 

 
1. Welcome and Introductions  

 

2. Review of Minutes 

 

3. Chancellor’s State of the Campus Address 

 

4. NSSE Presentation (Hansen) 

 

5. Report from Subcommittees 

 

a. Gateway 

b. Transfer Credit 

c. Seniors to Degree (Souch) 

d. Financial Aid 

 

6. Retention Coordinator Update (Williams) 

 

7. Performance Indicators ** 

 

8. Other Business 

 

9. Next Meeting  

 

10. Adjournment 

 

 

Handouts:   

 Making Excellence.  Liberal Education, Spring 2005 

 Selected slides from the State of the Campus address 

 Report:  Doubling the Numbers:  An Action Report for the Council on Retention 

and Graduation (September 23, 2005) 

 Report:  IUPUI 300 and 400 Level Courses with High Percentage of Non-Passing 

Grades and 300 and 400 Level Courses with High Percentage of Course Repeaters 

 Analysis of Fall 05 Transfer and Freshmen Class 

 



Future Discussion: 

 Dual Credit 

 

** The current indicator and sub-indicators can be found here:  

http://www.iport.iupui.edu/performance/perf_teach_attract.html.  (Or go to 

www.iport.iupui.edu, click on Performance Indicators, and drill down into the first 

Teaching and Learning goal, “Attract and support a well-prepared and diverse student 

body.”) 

http://www.iport.iupui.edu/performance/perf_teach_attract.html
http://www.iport.iupui.edu/


Minutes 

Council on Retention and Graduation 

October 13, 2005 UL 1116  

 

Presiding: Scott Evenbeck 

Present: Melissa Biddinger, David Bivin, Cathy Buyarski, Garland Elmore, Scott 

Evenbeck, Michele Hansen, Amanda Helman, Kathy Johnson, Erin Kilbride, Nancy 

Lamm, Greg Reese, Catherine Souch, Mark Urtel, Michelle Verduzco, Jeff Watt, Karen 

Whitney, Gayle Williams, Kathryn Wilson. 

 

1. Evenbeck opened the meeting with comments regarding the Chancellor’s State of 

the Campus address and his reiteration of the doubling goals.  He referred to 

selected slides from the address which showed the correlation between per capita 

income and bachelor degree attainment, and other slides indicating our current 

status with regards to conferring bachelor’s degrees.  The preliminary data on 

retention shows that IUPUI and Bloomington are down about 1% and the regional 

campus’ are down about 2%.  Once the hard data arrives the council can get 

serious about interpreting and acting upon it. 

 

2. Catherine Souch reported that the Seniors to Degree subcommittee had submitted 

a CTE pre-proposal to hire someone to collect data and to acquire faculty 

fellowships.  The specific data the subcommittee was interested in consisted of: 

 

 Persistence of seniors on the program level as opposed to school level 

with an eye towards identifying problems and offering interventions. 

 A systematic review of faculty and professional advising programs 

 A review of the type of funds available to student’s beyond federal 

financial aid particularly with an eye toward seniors. 

 A review of courses with high DFW rates for seniors. 

 Review of best practices at other institutions across the U.S. 

 

Evenbeck interjected that the Chancellor had, due to a broad range of CTE  

proposals offered, decided to prioritize CTE funding to those initiatives that target 

teaching and learning/research in the life sciences.  Evenbeck felt that we need to 

tailor our proposals so that they might fall into the priority target established by 

the chancellor otherwise the funding will not be made available.  Evenbeck spoke 

of a conversation he had with Vic Borden regarding engaging someone who had 

done research with Lumina to help in data acquisition.  Souch felt that the school 

or program specific data would help to put pressure on the Deans to become more 

proactive. 

 

3. Hansen gave a PowerPoint presentation (Appended) on highlights from the 

National Survey of Student Engagement (NSSE) and informed the Council that 

more detailed information can be accessed at: www.iub.edu/~nsse, 

www.imir.iupui.edu, and http://uc.iupui.edu/staff/research.asp.  Hansen explained 

that the NSSE is a self-report instrument that initially she was reluctant to use but 

http://www.iub.edu/~nsse
http://www.imir.iupui.edu/
http://uc.iupui.edu/staff/research.asp


found that the NSSE has done impressive research and the findings of the survey 

can be useful in devising data-driven plans that lead to improved academic 

progress and persistence.  Some of the points of note were: 

 

 IUPUI freshmen are doing better with regard to the use of technology in 

academic work. 

 IUPUI freshmen scored comparatively low on writing short papers and 

engaging in physical fitness activities 

 IUPUI Freshmen need more social integration and work for pay more than 

comparison groups. 

 IUPUI seniors tend to work on more complex problems associated with 

academic work. 

 IUPUI seniors’ coursework emphasizes less memorization and more 

problem solving skills. 

 Though students reported gains in writing skills, both freshmen and 

seniors were well below comparison groups with regard to the volume of 

writing done, both in terms of number and length of papers written. 

 IUPUI students have significantly more time constraints due to work or 

dependent care than comparison groups. 

 

Hansen emphasized that this assessment instrument measures engagement by 

asking ‘What are you doing?’ as opposed to, ‘What would you expect?’ indicating 

it is not an attitudinal or satisfaction index of students.  Furthermore, there are 

areas where we are comparatively strong but may want to consider improvement 

and areas where we are comparatively weak but may want to leave them alone as 

they don’t fit with our institutional priorities.  Evenbeck noted that validation of 

successful outcomes is good but that we need to keep the data in mind as the 

council affects its work and asked if the presentation could be put on the new 

UCOL website, to which Hansen replied in the affirmative.   

 

Souch and Evenbeck wanted to know whether or not comparative data across 

schools could be accessed and shared. The steering Committee will look into an 

over sampling with the intent of broadcasting the results to the schools.  Further 

discussion took place with regard to incentives, faculty involvement, and 

feedback of results to students to promote the survey in order to have a more 

statistically significant sample due to the historically poor turn out of respondents. 

 

4. Reports from subcommittees. 

 

A. Gateway-Evenbeck began by describing the matrix being assembled, which is 

based on the Foundations for Excellence Project scorecard.  The matrix 

describes the dimensions for improvement and assigns individuals or groups 

to be responsible for implementation of improvement projects.  This chart will 

soon be distributed electronically and will allow us to move aggressively 

towards those goals that are in line with the doubling charge.  Evenbeck 

expressed high expectations for Frank Ross, the new Assistant Vice 



Chancellor of Student Affairs, to continue his work in co-curricular 

programming on a broader scale with undergraduates throughout the campus. 

 

Morrone announced that at the October 25 Gateway Forum meeting they will 

be extracting 20-30 minutes of the film Declining by Degrees that deal 

directly with pedagogy in an effort to get students and faculty to discuss the 

issues brought up in the film.  It is hopeful that the popcorn and movie format 

will increase participation.  Morrone indicated that there was a strong 

convergence between the data given by Hansen and the work of the Gateway 

Group. 

 

B. Transfer Credit-The group will not report until next time, however, 

Evenbeck offered that it is a key issue for IUPUI because only 30% of fall 

enrollment is first-time full-time beginners and the other 70% come in at 

different times and in different ways.  The 30% are the focus of initiatives 

with regard to first to second year retention efforts but it is the other 70% who 

should be targeted with regard to degree doubling efforts.  Williams offered 

the conclusions of an IMIR report on the Ivy Tech partnership which shows 

that of students deferred to Ivy Tech with the goal of completing 15 hours of 

course work prior to coming back to IUPUI.  Annually nearly 700 students are 

deferred to Ivy Tech but only 15 return.  The Transfer Credit Subcommittee 

will look closely at this as Ivy Tech is our most important transfer group. 

 

C. Seniors to Degree-Souch distributed a report compiled by Cathy Burton of 

IMIR with data concerning upper level courses with high DFW rates.  The 

first part of the report looks critically at all classes that might “bottleneck” 

seniors with grades of C- and below and high withdrawal rates.  The second 

part of the report deals with classes with high repeat rates.  The data is broken 

down by seniors and all students.  The report is of high importance to the 

subcommittee as they work to determine how to engage the different schools 

and departments in meaningful conversations regarding the data.  The report 

will be first on the steering committee agenda. 

 

D. Financial Aid- Evenbeck stated that Karen Whitney has said there is not 

much that can be done on the campus level with regard to financial aid since it 

is the same nationally.  Evenbeck stressed the need to continue to look into the 

issue citing the Mortensen report data which indicates that 73% of students 

who come from the top quartile of income earning families have earned a 

bachelor’s degree by the age of 24, whereas those coming from the bottom 

quartile only 9% will have earned a degree.  Biddinger remarked that although 

we might not be able to affect financial aid on the federal level, it is important 

that we examine the administration of financial aid on the campus level 

indicating that mistakes made in awarding financial aid have caused students 

from low income families to stop out and students and parents from higher 

income families to become frustrated and disenchanted by IUPUI’s inability 

to manage its accounts with a professional degree of accuracy. 



 

 

5. Retention Coordinator Update-Williams reiterated her Ivy Tech data and 

indicated the full report is available on the UCOL website. 

 

6. Performance indicators- Evenbeck stated that Susan Kahn writes the    

performance indicators and that she is looking for volunteers from the Council to 

aid her in her endeavors.  Catherine Souch, Cathy Buyarski, Scott Evenbeck and 

Mark Urtel agreed to work on the performance indicator group.  The current 

indicator and sub-indicators can be found here:  

http://www.iport.iupui.edu/performance/perf_teach_attract.html.  (Or go to 

www.iport.iupui.edu, click on Performance Indicators, and drill down into the 

first Teaching and Learning goal, “Attract and support a well-prepared and 

diverse student body.”) 

 

7. Other Business-Evenbeck explained that the big gap in achieving the council’s 

charge is with the transfer division and seniors.  The Council has been very 

effective with regard to freshmen and first to second year retention but it is the 

Council’s responsibility to arouse the interest of the other schools and to share the 

data obtained through the Council to affect change. 

 

8. Meeting Adjourned. 

 

Submitted by, 

David Elery 

University College 

 

 

 

 

 

 

 

 

http://www.iport.iupui.edu/performance/perf_teach_attract.html
http://www.iport.iupui.edu/

