
Council on Retention and Graduation Steering Committee 
Meeting Minutes 

February 19, 2009—UC 3171 
Presiding: Scott Evenbeck 

 
Present: Scott Evenbeck, Kathy Johnson, Gary Pike, Becky Porter, David Sabol, Pratibha 
Varma-Nelson, Rick Ward, Gayle Williams, Marianne Wokeck 
 
Regrets: Cathy Buyarski, Mary Fisher, John Gosney, Frank Ross 
 
Guest: Julianna Banks 
 
1. Evenbeck welcomed committee members to the meeting. 

 
2. Task Force Reports: 

Transfer Students 
Williams gave an update on this task force. They sent two people to the conference on 
transfer students at the University of North Texas. The delegates had positive experiences. 
People on the task force have been divided into subcommittees. Kathy Burton is working on 
more data for the task force. Williams discussed how transfer students are coming to IUPUI 
and how the campus may want to categorize these students. She explained how the group has 
been looking at what makes a difference and markers for those that are dismissed. Ward 
noted that the School of Liberal Arts gives their transfer students one-on-one advising; these 
students receive the same orientation as first-year students. The school is increasing their 
contact with transfer students, and it seems to be making a difference. Williams explained 
that the task force is also looking at what services the university should provide transfer 
students. She announced that Bonita Jacobs (University of North Texas), a national expert on 
transfer students and financial literacy, is coming to campus on April 21–22. When Evenbeck 
noted that 62 percent of our students are transfer students, there was discussion about this. 
When the committee suggested bringing the issue of IUB encumbrances to Dean Sukhatme’s 
attention, Ward agreed to do this. 
 

3. GPA 1.0 Dismissals: 
Pike explained that Dean Sukhatme wanted to know if there were any markers associated 
with the dismissed students who had GPAs less than 1.0. Pike distributed a chart with data 
and explained his research. There were 168 students who were dismissed; some were not 
actually dismissed because they withdrew. Pike pointed out that students with high SAT 
scores but low high school rank are at risk. It is likely that they will continue their behavior 
in college. Pike reviewed some of the variables in his research. Williams explained how they 
have looked at orientation and at-risk students. There was discussion about Pike’s research. 
Some at-risk students continue to get bad grades and more debt. Evenbeck told about 
something he found Postsecondary Education Opportunity; he asked Janice Childress to run 
a similar report for IUPUI. He distributed two charts that showed cohort students and their 
GPAs and SAT scores. There was discussion about the need for an early warning system and 
the importance of homework. It was agreed to add Pike to the full council agenda to discuss 
the GPA 1.0 dismissals. There was discussion about what IUPUI can do to make a 



CRG Steering Committee Minutes  2 
2-19-2009 
 

difference, such the environment on campus, Summer Bridge, using Oncourse for an early 
warning system, and community building. 
 

4. NSSE Update: 
Julianna Banks updated the committee on NSSE. Banks and her colleagues are trying to 
educate campus about the importance of NSSE. She told about marketing events that are 
underway and how they are targeting faculty. Pike added that they have been working with 
the Faculty Council, and Dean Sukhatme has shared information about NSSE with the deans. 
Banks said they are having trouble finding people to work at their tables. Wokeck suggested 
using work-study students. Pike told how other campuses are doing NSSE. Banks explained 
how they are working with Campus and Community Life. Committee members gave Banks 
several suggestions for recruiting people to help her and to get more students to complete 
NSSE. When the suggestion was made that Banks come to the fall CRG meeting to talk 
about NSSE, she agreed to do this. 
 

5. Agenda for Full Council Meeting: 
The committee reviewed the draft agenda for the full council meeting. Pike suggested 
removing the metrics task force from the agenda since he had nothing new to report. Wokeck 
suggested using the term “assignments” rather than “homework” since we want students to 
realize that college is different from high school. Pike said that he had a journal article by 
Silvia Bigatti about engaging students. He will find the article and give it to the committee. 
 

6. Other Business: 
Evenbeck distributed a handout of the average age of IUPUI students and an academic 
advising chart. He announced that Paul Gore would be visiting campus this spring. Evenbeck 
will send out additional information later. He told about the tenth anniversary celebration of 
University College. Evenbeck told about an AAC&U event where they discussed moving 
students to a timely graduation and whether we require too much of students. Do we need 
more commonality? Kate Thedwall is putting together a chart about this. Wokeck said she 
has information about general education and will send it to Evenbeck. There was discussion 
about this. Porter said she is looking at dual credits and will send this information to 
Evenbeck. 
 

7. The meeting was adjourned. 
 

Action Items: 
• Ward will bring the issue of IUB encumbrances to Dean Sukhatme’s attention. 
• Pike will find the Silvia Bigatti article for the committee. 
• Evenbeck will send out information about Paul Gore’s visit. 
• Wokeck will send information to Evenbeck about general education. 
• Porter will send information to Evenbeck about dual credits. 
 
Submitted by: 
A. Snyder 
University College 


