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IUPUI 
Academic Policies and Procedures Committee 

Minutes 
Friday November 5, 2010 

 
Minutes—Minutes of the Friday October 1, 2010 meeting were distributed electronically. 
 
Information Items 

 Changes in Satisfactory Academic Progress federal regulations 
o More information will be provided when the review of the regulations has been 

completed.  Some of the flexibility that the Office of Student Financial Services had will 
be lost. 

 Update on Admissions for Spring, Summer, Fall 2011 
o Nov 1 deadline for Spring applications.  Admits are higher than previously. Focus now of 

transfers which are higher.  Still don’t have ITCC access 
o Fall applications up 1200 from 2 years ago.  Number of admits are up. 
o Next few weeks deal with Spring and Fall. 

 UITS--Chief Process eXperience Architect (CPXA) Announcement (attached) 

 IU Early Warning System Committee 
Rick Ward (IUPUI, co-chair)    reward@iupui.edu 
Kurt Zorn (IUB, co-chair)  zorn@indiana.edu 
David Johnson (IUB)   dj44@indiana.edu 
Cathy Buyarski (IUPUI)   cbuyarsk@iupui.edu 
Mark McConahay (IUB)   mcconaha@indiana.edu 
Ruth Garvey-Nix (IUS)   rgarvey@ius.edu 
Becky Torstrick (IUSB)   rtorstri@iusb.edu 
Stacy Morrone (UITS)   amorrone@iupui.edu 
John Gosney UITS)   jgosney@iupui.edu 
Jim Kennedy(SES)   kennedjc@indiana.edu  
Jim Murray (SES)   jmurray@indiana.edu 
Mary Beth Myers (IUPUI)  mbmyers@iupui.edu 

 Academic Roadmap initiative 
Jim Kennedy (SES) 
Barry Walsh (UITS) 
Ruth Garvey-Nix (IUS) 
Pete Goldsmith (IUB) 
Kathy Johnson (IUPUI) 
Anatasia Morrone (Associate Dean for Learning Technologies) 
Laverne Nishihara (IUE) 
Sonya Stephens (IUB) 
Becky Torstrick (IUSB) 
Rick Ward (IUPUI) 

 Student enrollment verifications and good student certifications through the National Student 
Clearinghouse 

o Link from OneStart for enrollment verifications and good student certifications should be active 
soon.  APPC will be notified when it is live. 

o Information distributed to students at the start of the Spring semester. 
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Academic Affairs Committee Report –Eric Wright, Chair  
No meeting yet 

 
Items for Review, Discussion, or Action  

o Update on Benchmarking Study—Becky Porter  
o More information available at http://www.indiana.edu/~costben/index.shtml  

  

o  

Cost Benchmarking

 
o Click on the slide to progress through the powerpoint that was presented at the meeting. 

 
 

Student 
Services 
Functional 
Committee Name Title   

 
Susan Cote Bursar, Indiana University IUB 

 

Harold 
Burtley Director, Office of Financial Aid, IUN IUN 

 

David 
Johnson Interim Vice Provost, IU Office of Enrollment Management IUB 

 

Jim 
Kennedy 

Associate Vice President, Student Enrollment Services, Director 
Office of Financial Aid UA 

 

Mary Beth 
Myers Registrar, IUPUI IUPUI 

 

Becky 
Porter 

Associate Vice Chancellor of Student Services & Executive 
Director of Enrollment Services, IUPUI IUPUI 

 
Jack Tharp Vice Chancellor, Student Affairs, IUK IUK 

 

Laurie 
Sullivan Director, University Information Systems UA 

 
Terry Knaus Sr. Associate Director Admissions, OEM IUB 

    

http://www.indiana.edu/~costben/index.shtml
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Data 
Collection 
Leads 

   

Bursar 
Gabrielle 
Bovenzi Director, Office of Finance, Student Account Services, IUPUI IUPUI 

Registrar 
Holly 
Hamilton 

Business System Director, Student Records, Student Enrollment 
Services UA 

Admissions Todd Neal Student Enrollment Services UA 

Financial Aid 
Jenn 
Stephens 

Director of Financial Aid Compliance, Student Enrollment 
Services UA 

 

 Update on courses carrying RISE designations—Mary Beth Myers  
o See information in the attachment which follows the minutes 

 Number of courses with RISE designations 
 Number of graduates completing the RISE Challenge 

 Since the RISE designations originated in Fall 2009, the Fall 09 graduates completed 2 
RISE designated courses during that semester in order to graduate with the RISE 
Challenge designation.  

o Information is on the courses available for the current and upcoming semester can be found at  
http://registrar.iupui.edu/rise-challenge.html   
 

 Student Learning Outcomes in the Bulletin—Mary Beth Myers 

o Public Health is being used as a pilot to demonstrate how the information will appear for all 
programs in an Academic Unit.  

o  Information will be sent out soon. 
 

 Instructional Space Rules and the “Red/Green” report —Mary Beth Myers 

o Feedback from the academic units was incorporated in the rules used to determine the 
distribution of courses throughout the instructional day.   

o Document developed for submitting a request for scheduling exceptions.  Please provide Mary 
Beth with feedback on the draft form. 

 The from can be found at 

http://registrar.iupui.edu/scheduling/ClassSchedulingExceptionForm.pdf 
o Red/Green report distributed (see attached) 

 Purpose of the report is to demonstrate how well an academic unit is generally doing in 
distributing courses throughout the peak and nonpeak demand periods.  It is being used to 
guide units in their decision making about when to schedule courses. 

 Contact Mary Beth Myers with questions 

 
 

 Cohort default rate—Kathy Purvis/Chuck Ranard 
o Information attached 

 
Future Agenda Items- 

http://registrar.iupui.edu/rise-challenge.html
http://registrar.iupui.edu/scheduling/ClassSchedulingExceptionForm.pdf


4 
 

 BSPA in Media and Public Affairs--Sheila Kennedy 
 
Meeting Dates and Locations for 10-11 

Date Time Location 
October 1, 2010 1:00 – 3:00 CE 268 
November 5, 2010 1:00 – 3:00 CE 307 
December 3, 2010 1:00 – 3:00 CE 268 
January 7, 2011 1:00 – 3:00 CE 268 
February 4, 2011 1:00 – 3:00 CE 268 
March 4, 2011 1:00 – 3:00 CE 406 
April 8,  2011 * 1:00 – 3:00 CE 305 
May 6, 2011 1:00 – 3:00 CE 268 

*Typically meetings are first Friday of each month; these dates are exceptions  
Website:  http://registrar.iupui.edu/appc/ 

 
 
Meeting Dates for 2011-2012 

Date Time Location 

September 9, 2011 1:00 – 3:00  

October 7, 2011 1:00 – 3:00  

November 4, 2011 1:00 – 3:00  

December 2, 2011 1:00 – 3:00  

January 6, 2012 1:00 – 3:00  

February 3, 2012 1:00 – 3:00  

March 2, 2012 1:00 – 3:00  

April 13,  2012 1:00 – 3:00  

May 4, 2012 1:00 – 3:00  

 

http://registrar.iupui.edu/appc/
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UITS--Chief Process eXperience Architect (CPXA) Announcement 

 

I am pleased to announce that effective immediately, Tara Bazler has been appointed Chief Process 
eXperience Architect (CPXA), reporting directly to me.   

Some months ago, Brad Wheeler, the VPIT and CIO asked that we find a way to engineer a fundamental 
transformation in the user experience with IU information systems.  From that charge came the decision 
to recruit and appoint a Chief Process eXperience Architect that will lead an anthropological approach to 
understanding human computer interactions and integrating those elements into a positive user 
experience.  After a nationwide recruiting process, Tara emerged as the best candidate for the position, 
mainly because of her extensive educational and experiential background in Human Computer 
Interactions and related process re-engineering.    

While initially the CPXA will be focusing on student systems to ensure that development adequately 
addresses student’s needs, the goal is to ensure that all key information systems at IU are both useful 
and easy to use. 

Tara will be working collaboratively with many stakeholders but her initial assignment will be to assist in 
the important emerging effort at Indiana University to create a ‘Roadmap for Student Success’.   

As a part of this appointment, the User eXperience Group (UXG) that Tara helped form and has led for 
several years will move with her to this new responsibility. She will also be recruiting some additional 
staff members to assist in rapid prototyping and user interface modeling.   

Brian McGough, Director of the Enterprise Services Integration and Delivery division of Enterprise 
Software will be working on a realignment of his division to reflect these changes and some other 
emerging responsibilities Brian has assumed in the mobile service space at IU. 

Please join me in welcoming Tara to this new role.   

Barry Walsh 
Associate Vice President, Enterprise Software, UITS, Indiana University 
w:+1 812.855.6416; m:+1 812.340.3718; 
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IUPUI RISE TO THE CHALLENGE CLASS AND STUDENT 

DESIGNATION SUMMARY 

November 2010 

 

RISE CLASS DESIGNATIONS by Term 

 
 

Fall Comparison      Spring Comparison 
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STUDENT TRANSCRIPT NOTATIONS - COMPLETED THE IUPUI RISE 

CHALLENGE 
Fall 2009 Recipients = 34 

Spring 2010 Recipients = 319  

Summer 2010 Recipients = 157 

Breakdown by Type of Designation   
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Federal Student Loan Cohort Default Rates 
 

 
What is a cohort default rate?   
 
For schools having 30 or more borrowers entering repayment in a fiscal year, the school’s cohort default 
rate is the percentage of a school’s borrowers who enter repayment on certain FFELP and/or Direct 
Student loans during that fiscal year and default within the cohort default period.   
 
Cohort default rates are based on federal fiscal years, which begin on October 1 and end on September 
30.  Each federal fiscal year refers to the calendar year in which it ends. 
 
The phrase “cohort fiscal year” refers to the fiscal year for which the cohort default rate is calculated.  
For example, when calculating the 2004 cohort default rate, the cohort fiscal year is FY 2004 (October 1, 
2003 to September 30, 2004). 
 
 
Which types of loans are included in the cohort default rate calculation? 
 

 Subsidized and unsubsidized Federal Stafford Loans and Federal supplemental Loans for 
Students. 

 
The following loans are NOT included in the cohort default rate calculation: 
 

 Federal PLUS Loans (undergraduate Parent Loans) 

 Federal Graduate/Professional PLUS loans 

 Federal Insured Student Loans (FISLs); and 

 Federal Perkins Loans 
 
 
How does the Department of Education calculate a school’s cohort default rate? 
 
The two year cohort default rate is calculated by taking the number of borrowers who entered 
repayment in a certain year AND defaulted in that year or the year after…..divided by the total number 
of borrowers who entered repayment in a certain year.  Here is a specific example: 
 
 Borrowers who entered repayment in 2008 and defaulted in 2008 or 2009 
                    Borrowers who entered repayment in 2008   
 
    10/01/2007 to 9/30/2009 
    10/1/2007 to 9/30/2008  
 
 
How does the rate affect IUPUI? 
 
The US Department has set a threshold percentage rate that if a school reaches that rate they can lose 
the ability to make future student loans and  possibly all federal title IV funding.  This threshold is 25% 
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What is IUPUI/IUPUC’s most recent Cohort Default Rate? 
 
FY 2008 is our most recent cohort default rate year and IUPUI has a 3.2% cohort default rate.  For the FY 
2008 the National cohort default rate average is 7.0%.  The FY 2007 rate for IUPUI was 3.5%. 
 
 
What is the new 3 year cohort default rate? 
 
The College Opportunity and Affordability Act (COAA) expanded the calculation period for the cohort 
default rate from 2 years to 3 years beginning in 2012. 
 
 
How will the 3 year cohort default rate be calculated? 
 
Using the previous example, here is how the 3 year cohort default rate will be calculated: 
 

Borrowers who entered repayment in 2008 and defaulted in 2008, 2009 or 2010 
Borrowers who entered repayment in 2008 

 
10/01/2007 to 9/30/2010 
10/1/2007 to 9/30/2008 

 
When we move to the 3 year cohort default rate in 2012, we will still receive a 2 year cohort default rate 
until 2014 when the 2 year will be eliminated and only a 3 year cohort rate will exist.  In addition the 
threshold will increase from 25% to 30%. 
 
The US Department of Education has “estimated” what the 3 year cohort default rate would be for 
FY2007 and for IUPUI that rate would go to 5.5%.  IUPUI’s FY2007 2 year cohort default rate was 3.5% 
 
 
So, what does this all mean? 
 
This is simply information to explain what the cohort default rate is, how it is calculated and where 
IUPUI/IUPUC currently stands with regards to default.  It is expected that our default rate will obviously 
increase with the additional year of borrowers who enter repayment and default; however, looking at 
the estimate, we are in no danger of losing any financial aid funds. 
 
 
What are the next steps? 
 
The IUPUI Office of Student Financial Services will monitor the default rate.  We will continue to monitor 
how well the Department of Education and its servicers do with regards to default prevention since 
every school is now in the Federal Direct Program.  We had very good default prevention with Sallie Mae 
when we were in the FFELP program and so we are just not certain how well things will be handled.  We 
are looking at ways we can inform students about the consequences of defaulting and how they will be 
harmed by defaulting on a federal student loan. 
     


