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Bringing creative solutions to community needs. Future Promises Gets “Healthy” with Help from IUPUI.
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The Future Promises project is at the 

heart of our mission as a center 

focused on translational research.

Debora Hinderliter Ortloff, Associate Director of 
the Center for Urban and Multicultural Education
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Creativity
At the Solution Center, 
creativity isn’t necessarily about paint 
or sculpture.  It’s an approach to 
problem solving.  Sometimes, our 
partners present us with a need that 
grows and develops into more. 

In February of 2008, the IUPUI 
Solution Center connected Future 
Promises, a program for pregnant 
and parenting teens with the Center 
for Urban and Multicultural 
Education (CUME) in the 
IU School of Education at IUPUI.  
Future Promises’ director, Wanda 
Spann Roddy, was looking for an 
expert to help her to develop a 
more comprehensive approach to 
evaluation.  Together, Roddy and 
Debora Hinderliter Ortloff, Associate 
Director of CUME were awarded 
$10,000 from the Women’s Fund of 
Indianapolis to provide an external 

evaluation of the program, including 
technical assistance in revising program 
assessment tools, identifying the 
program’s core essential elements 
needed for program expansion, 
developing a continuous quality 
improvement plan, and participating 
in grant writing activities.   Because 
the partners thought creatively about 
funders and outcomes, they were able 
to receive this funding to help Future 
Promises replicate their program at 
other area schools.  According to 
Ortloff, “Our work with the Future 
Promises project is at the heart of 
our mission as a center focused on 
translational research.  Our goal is to 
be a partner to community 
organizations engaged in education, 
writ large.  As a partner, we seek 
to help them develop research and 
evaluate their own practice.  While 
we may bring expertise in educational 

research to the table, what is truly 
fantastic about partnerships like this 
one, is that we learn so much from 
our collaborators.  The outstanding 
staff at Future Promises, not to 
mention the young women and men 
enrolled in this program, enrich our 
understanding of our community and 
education in it.”  

Creativity also comes in the form 
of campus partnerships.  In 2005, 
Clarian Hospital hired two 
interns to assist the organization with 
neuroscientific research using funding 
from a Solution Center Venture 
Fund grant. After the success they 
experienced working with IUPUI 
students and the Solution Center, 
Clarian continues to hire interns from 
the Purdue School of Engineering 
and Technology at IUPUI, including 
Waqar Siddiqui, Sara Brown, and 
Corinne Wood, for the 2007-2008 
school year. While the Community 
Venture Funds had been exhausted, 
the Solution Center was able to 
link Clarian Hospital with Brandi 
Gilbert, Director of Life and Health 
Sciences Internships, to find the 
necessary support for the internships. 
According to Ms. Gilbert, “It is an 
important internship for students to 
participate in because it gives them 
hands-on experience in 
real-time research and they have 
the opportunity to make important 
contributions to the research. They 
are also provided the opportunity to 
observe surgery, not something most 
undergraduates get to do!” 



Hispanic Business Enterprises (HBEs)TM 
in the Greater Indianapolis Area:

Understanding Their Characteristics and Business Development Challenges

More information:
www.latinusgroup.com
www.indychamber.com
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Navigating vision into a success. Hispanic Business Enterprises Survey. 
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Building the capacity of nonprofits to govern 

effectively and sustain themselves financially 

is critical to Central Indiana. 

Kim Donahue, Director, United Way Nonprofit 
Training Center
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Great success begins with a 
vision.  Many of the Solution 
Center’s community partners come 
to us with just that: an idea of 
what is possible.  Through careful 
planning and needs assessment, the 
Solution Center helps organizations 
to turn their visions into working 
plans. In 2007, the Solution Center 
was approached by the Greater 
Indianapolis Chamber 
of Commerce Hispanic 
Business Council to assist in 
conducting a comprehensive survey 
of Hispanic business owners in the 
Central Indiana area. The Solution 
Center identified Spanish-speaking 
students to conduct surveys and 
interviews at Hispanic-owned 
businesses throughout Indianapolis.  
Students also were able to develop 

evaluation strategies by assessing 
the communication and survey 
methods used in conducting surveys. 
By incorporating their reflections 
and evaluations of the project, they 
provided the Chamber with a road 
map for future project improvement.

Students aren’t the only resource on 
the Solution Center’s map to success. 
The Nonprofit Solutions 
Initiative (NPS) brings 
community expertise and knowledge 

together on issues affecting 
nonprofits and consultants. NPS 
offers online resources, trainings, 
networking sessions, and an 
annual conference in response 
to nonprofits’ growing demand 
for resources and tools that build 
capacity. 

In 2008, more than 120 leaders 
from nonprofit organizations and 
foundations, consultants, and 
funders attended the Nonprofit 
Solutions Conference. Attendees 
shared their insight and visions 
in 11 interactive workshops 
on topics such as fundraising, 
nonprofit sustainability, marketing 
and branding, and communities of 
color in philanthropy.

Kim Donahue, Director, United 
Way Nonprofit Training Center 
said it best, “Building the capacity 
of nonprofits to govern effectively 
and sustain themselves financially 
is a shared goal of the United Way 
Nonprofit Training Center and 
the Nonprofit Solutions Initiative 
of the IUPUI Solution Center. 
Every day we encourage nonprofits 
to collaborate to be even more 
effective. We are practicing 
what we preach! The 
Nonprofit Solutions Conference is 
an exciting way that we can work 
together to strengthen nonprofits 
in Central Indiana.”
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Students were formally introduced to many 

representatives from the design, business, 

and motorsports fields allowing them to 

network for future opportunities.  

Dan Baldwin, IUPUI faculty member and 
student project sponsor

When ideas become investments. Indiana Economic Development Corporation Motorsports Initiative.
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Street Spectacular! parade, Fountain Square Community

Innovation
At the heart of any good 
investment is an idea; a way to 
improve the community, solve a 
problem, or to make lives more 
interesting, safer, healthier, or 
efficient.  At the Solution Center, 
we help to make innovation 
tangible for our students and our 
community partners. 

In response to an Indiana 
Economic Development 
Corporation Motorsports 
Initiative request for website 
assistance, the Solution Center 
identified a team of eight 
undergraduate students from 

the Purdue School of Engineering 
and Technology Department of 
Computer Graphics Technology: 
Ryan Cook, Christopher McNamara, 
James Northard, David Bartholomew, 
Benjamin Davis, Ryan Hobson, 
Marcelo Meijome, and Vance Vaden.
Two senior students acted as the 
Project Managers and received 
valuable experience in 
supervision as they mentored the 
undergraduates. 

According to Professor Dan Baldwin, 
“The countless hours of 
hands-on engagement as a 
team provided the opportunity for 

students to work side-by-side 
with faculty and representatives 
from the IEDC, creating a 
professional end-product. Students 
also made contacts from the design, 
business, and motorsports fields 
allowing, them to network for 
future opportunities.” 

Similarly, IUPUI’s Herron 
School of Art and Design 
helped bring art to a community 
through its partnership with the 
Indianapolis Museum of Art. 
The Solution Center was able to 
guide Herron in locating funding 
to support a student who would 
contribute to a partnership 
with the Fountain Square 
Community. The student team 
leader managed an entire class of 
students while they worked on 
the production and organization 
of the Street Spectacular! 
parade.  Through this service 
learning project, the Fountain 
Square Community benefitted 
from the students’ involvement 
in neighborhood art-making 
workshops at the Community 
Museum Laboratory. The unique 
opportunities that this project 
presented students allowed them 
to further develop problem-solving 
skills during each phase of the 
project. 
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Solving problems with student solutions. Children’s TherAplay Foundation.
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Working as a team alongside partners at the American 

Legion was an incredibly challenging and fulfilling 

opportunity, and without question has been an 

excellent inclusion to my personal portfolio.  

Kevin Locke, a junior in the School of Informatics New 
Media program

Cover of Boys and Girls State Project 
for American Legion

Children’s TherAplay Foundation, Hoe-Down & Wild West 
Casino fundraising event
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Problem-Solving

In 2007, the American 
Legion contacted the 
Solution Center for direction 
in developing a student 
project to create a marketing 
campaign to inform high 
school juniors and seniors 
about the American Legion 
Boys and Girls State Summer 
Programs. During the summer 
of 2007, four students, Joey 
Yalowitz, Kyla Prows, Kevin 
Locke, and Jason Smith began 
work. Supervised by Dan 
Baldwin, Assistant Professor in 
the Department of Computer 
Graphics Technology in the 
Purdue School of Engineering 

and Technology at IUPUI and 
Duane Mercier, Audio Visual 
Manager for the American Legion 
National Office, the team produced 
a video and accompanying website, 
printed materials, DVD, and a 
feedback survey for the legion. 
Kevin Locke, a junior in the School 
of Informatics New Media program, 
said, “Working as a team alongside 
partners at the American Legion was 
an incredibly challenging 
and fulfilling opportunity, 
and without question has been an 
excellent inclusion to my personal 
portfolio.” 

Sometimes the solution to a 
problem comes in the form of one, 
well-matched student.  
This was true for the Children’s 
TherAplay Foundation, a 
nonprofit, pediatric, outpatient 
rehabilitation clinic that uses 
equine-assisted therapy. For 
Courtny Streepy, a graduate 
student in Communication 
Studies, with a focus on event 
management and public relations, 
working to conduct research 
on Theraplay’s Hoe-Down & 
Wild West Casino fundraising 
event, was a perfect project that 
encompassed all of her academic 
interests. Interacting with 
committee members and nonprofit 
representatives provided Courtney 
with the opportunity to turn her 
classroom skills in nonprofit event 
management into hands-on 
experience.  In turn, TherAplay 
gained from a comprehensive 
evaluation of the event, and a 
set of strategies to increase their 
fundraising effectiveness. 
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She worked a miracle for us.

I don’t know where we would 

have been without our Stacie! 

Cecelia Whitfield, Founder and Executive Director 
of Use What You’ve Got Prison Ministry Keeping 
Families Connected, Inc. 

Bringing partnerships between consultants, nonprofits and the campus community. 
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Street Spectacular! parade, Fountain Square Community

Capacity Building
Partnerships between nonprofit organizations, IUPUI schools, and 
consultants are a means of reaching solutions in response to an evolving 
world. Since its launch in 2007, the Nonprofit Solutions Initiative has seen a 
growing number of successful partnerships.  In 2008, NPS hosted a series of 
workshops, in partnership with United Way of Central Indiana. 

These workshops, based on the 2008 United Way Community Assessment, 
provided nonprofits with data on community interests, aspirations, assets, 
and concerns related to issues affecting Central Indiana. Presenters discussed 
how to better equip our children, prepare families for economic success 
and self sufficiency, and embrace the growing diversity in our 
community. 

Nonprofit Solutions also facilitates productive partnerships by 
connecting consultants and nonprofits to address organizations’ needs.  In 
2008, Cecelia Whitfield, Founder and Executive Director of Use What 
You’ve Got Prison Ministry Keeping Families Connected 
Inc., set out to build her small, nonprofit organization’s capacity. Use What 
You’ve Got Prison Ministry Keeping Families Connected Inc. (UWYGPM) 
transports families to institutions to visit their incarcerated loved ones.  

However, they didn’t have reliable 
transportation. Through the 
Nonprofit Solutions consultant 
database, (www.nonprofitsolutions.
iupui.edu), Cecelia connected 
with  Stacie Harting Marsh, a 
fundraising consultant with Writing 
to Win.  With Stacie’s help Cecelia 
raised enough funding to elevate 
the small nonprofit to three paid 
staff members with their own bus.  
When speaking of the partnership, 
Cecelia says, “She worked a 
miracle for UWYGPM.  I don’t 
know where we would have been 
without our Stacie!” 

The database proves to be a resource 
that consultants can use to increase 
their business and make professional 
contacts, as well.  When asked 
about her experience with the 
database, Stacie Harting Marsh 
states, “Nonprofit Solutions is an 
instrumental resource in 
connecting nonprofit organizations, 
primarily small organizations with 
limited resources, to qualified 
consultants in various areas of 
expertise. It is particularly beneficial 
for new consultants trying to grow 
their businesses and consultants new 
to the Indianapolis market.” 
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gained
learn

mentors

professional development
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Not only was I able to learn about many different 

aspects of nonprofit work, but I also gained access 

to mentors who have taught me and supported 

my education and professional development.   
Megan Siehl, Manager of Development Operations, Girls Inc. 

Building a path that leads to opportunity. Girls Inc.
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Relationships

Opportunity comes from building 
relationships, whether it’s a first 
encounter with a community partner 
or ongoing partnerships with 
organizations like Girls Inc. and 
the Starfish Initiative. The Solution 
Center seeks to build longevity in all 
of the community partnerships we 
establish. We also constantly work 
to build more opportunities for our 
organizations and our students to 
network. 

In 2007, the Solution Center 
guided Girls Inc. to develop 
three internships in development 
and communications. One of those 
interns became a full-time employee 
as a result. Megan Siehl, a graduate 
student in Public Affairs in the IU 
School of Public and Environmental 
Affairs, reflected upon her experience 
and job offer by saying, “My 
internship provided me with an 
incredible opportunity. Not 
only was I able to learn about many 
different aspects of nonprofit work, 
but I also gained access to mentors 
who have taught me and supported 
my education and professional 
development.  I was very fortunate 
that I was invited to transition from 
being a part-time intern to a full-time 
staff member.” 

An internship isn’t the only way the Solution Center helps students and partners 
to build opportunities.  For some students, a class project in the community is a 
great way to learn hands-on skills.  Throughout 2007 and 2008, the Solution Center 
worked with Starfish Initiative, a non-profit organization that facilitates 
opportunities for economically disadvantaged high school students, on a number of 
projects that allowed Starfish to meet its own goals and provide students in a wide 
variety of disciplines at IUPUI the opportunity to gain experience.  

In fall of 2008 a group of students from Dr. Kristy Sheeler’s Advanced Public 
Communication class in the School of Liberal Arts, developed a comprehensive plan 
for Starfish to market its mentoring opportunities. Bob Goodrum, Mentor Services 
Director, was pleased with the results, “The students were interested in more than 
a grade at the end -- they actually “got it”; our mission, our struggles to 
communicate, and the constraints of a limited budget. The plan has helped us reach 
numerous mentors who are now investing in the lives of high school students from 
low-income homes throughout our city.” 
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Left: Street Spectacular! parade, Fountain Square Community, Photo by Susan Peters       Top Right: IUPUI Canpus and Downtown       Bottom Right: TherAplay

By the Numbers
2007-2008

17

134

195
Internships

Research Projects

Class Projects

From 2007-2008,  the Solution Center 
assisted over 150 Central Indiana small 
businesses and nonprofit organizations to 
develop partnerships and collaboration with 
IUPUI faculty, researchers, and students.  
Increased awareness in the Solution Center’s 
role led to a greater number of students 
and faculty involved in Solution Center 
projects and research collaborations than ever 
before.  In 2007 and 2008, we facilitated 
346 engagements (195 internships, 134 
class projects, and 17 research initiatives).  
Continued, “repeat” partners illustrate 
the value of meaningful connections to the 
campus that result in long-term and lasting 
relationships between the University and 
community partners. 

We are proud of the effect that our students 
and faculty have had on our community 
partners.  It is extraordinarily satisfying to 
know that with each partnership, internship, 
or project, we not only contribute to our 
students’ goals and our community, we build 
an important and lasting bridge between the 
community and IUPUI that will continue to 
serve others for many years to come.

The IUPUI Solution Center also maintains www.IUPUITalent.net, 
a web site that gives employers a one stop, “hubbed” option to publicize 
internships and job opportunities for students and graduates on the IUPUI 
campus. The system uses job type and keywords to distribute positions 
to the appropriate academic schools and departments across campus. 
Employers can log into the system, post jobs, internships, and volunteer 
opportunities, and monitor these opportunities on an ongoing basis. The 
new system makes posting positions in multiple academic areas easier, and 
provides the widest access possible to students across the campus.

IUPUI Talent.net Internships
1110



Above All Photography
African University Initiative
AIT Labs
ALMA 
Amazing Chips
ANGEL Learning 
Artcraft Theater
Atheneum Foundation
AYS 
Beck n’ Call
Bidaroo 
Boland Enterprises
Boy Scouts of America
Bridges to Success
Broyles, Kight & Ricafort
Center on Philanthropy 
Center Valley Organic Farm
Central Indiana Jobs with Justice
Children’s Bureau 
City of Indianapolis
Clarian 
Cleaning Solutions for Business 
     and Industry
College Avenue Neighborhood 
     Association
Carole Collins
Concord Neighborhood Center
Conquest Racing
Consona
Corporation for National and
     Community Service, Indiana 
     State Program Office
CTB/McGraw Hill
CTI Group
Cummins 
Damien Center 
Delivra 
Drake Interiors
Earth Day Indiana
Eiteljorg Museum 
Family Strengthening Coalition
Farm Bureau Insurance
Film Indiana Initiative
First Electric Supply
Future Promises

Girls Inc.
Global Design Project-New Orleans 
Globe Star 
Government Utilities Technologies
     Services Inc. 
Grace Collette
Habbeger Corporation
Habitat for Humanity 
Handi-Capable Hands
Healthy Stuctures
Heartland Film Festival
Herron Community Museum Lab 
Hispanic Business Council
Horizon House
Humane Society of Indianapolis
IEDC Motorsports
Indiana Adult Immunization Coalition 
Indiana Association for Community
     Development
Indiana Association of United Ways
Indiana Center for Multiple Sclerosis
Indiana Democratic Party 
Indiana Department of 
     Environmental Management
Indiana Interfaith Hospitality Network
Indiana Pharmacists Association
Indiana State Revolving Fund 
Indiana Venture Center
Indiana Youth Institute 
Indianapolis Motor Speedway
Indianapolis School of Ballet
Indy Fringe
Indy Partnership 
Interactive Intelligence
International Fest
IUPUI Office of Communications
     and Marketing
IUPUI Campus Facility Services
IUPUI Career and Employment 
     Services Video Project 
IUPUI Office of College of Readiness
     Initiatives
IUPUI Graduate Office
IUPUI School of Education Youth
     Summit
IUPUI Upward Bound

Ivy Tech Tutoring Partnership
Jameson Camp 
Jerico Metals
Joy’s House
Jr. Achievement
Just Grants
Juvenile Diabetes Research 
     Foundation Indiana State Chapter 
Keep Indianapolis Beautiful
Learnology
LifeBridge Community
Local Initiative Support Corporation
MCCOY
Minnetrista
Moongate Technologies
My Health Care Manager
Office of Faith Based and 
     Community Initiatives
Pellegrino and Associates
Proctor and Gamble
Project Stepping Stones
Purdue, Department of Botany 
     and Plant Pathology
REM Engineering
Sagebit
Salvation Army
Scott A. Jones
Search Soft Solutions
SENSE School
Software Engineering Professionals
Starfish Initiative
Sterlyn Group 
Storrow Kinsella
Syndicate Sales, Inc.
Target Metabolism 
TherAplay 
United Way of Central Indiana
     Loaned Executive Program
Vineyard Church 
Virtual Scavengers
Doug Wasitis
The Wellness Team
WFYI
Y-Press
Your Encore, Inc. 
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2007-2008 Community Partners2007-2008 Community Partners

We would like to thank each one of our partners for their participation.
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