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Indiana University School of Social Work 

Faculty Senate Minutes 

December 5, 2008 

 

Attendance:   M. Adamek, B. Barton, J.  Bell,  R. Bennett, C. Black, S. Boys, C. Campbell, D. Davis,  G. 
Folaron,  E Galyean, S. Gass, P. Howes,  K. Khaja, H. Kim,  S. Larimer, K.  Moffett, A. Omorayo-Adenrele, 
A. Osborn,   P. Ouellette, M. Patchner,  I. Queiro-Tajalli, T. Roberts, C. Satre,  P. Sullivan, J. Thigpen, R. 
Vernon,  B. Weiler 
 
In Bloomington:  K. Byers,  B. McAllister 

In Gary:  C. Cotton, D. Lynch, M. Thomas,  D. Travis 

In South Bend:   J. Beathea,  K. Brandon, M. Ramsay, P. Newcomb 

In Richmond:  S. Armstead 

 

Call to Order:  10:00am EST 

Agenda:   B. Vernon called for modifications to the agenda.   I. Queiro-Tajalli added an item related to 
current discussions in the Indiana Commission on Higher Education about undergraduate retention. 

Minutes:   Call for vote.  The minutes of November 14, 2008 were approved by voice vote. 

Policy on Retaining Graded Student work.    Based on a request from an adjunct instructor, K. Byers 
raised the question:   How long should faculty members keep graded student work that students do not 
pick up?  This question relates to the issue of how long students  can protest grades.    K. Byers found no 
such time frame in our written appeals procedures.  K. Byers proposed a change to the current grade 
appeal policy: 

Current policy:    Under normal circumstances, the grade appeal process will start immediately after final 
grades are available to students.   

Proposed change:  Under extraordinary circumstances, students will have a maximum  of one year to 
submit an appeal of a final grade.   For this policy to be effective, faculty members would need retain 
students’  work  for one year. 

I. Queiro-Tajalli pointed out that there are 2 issues involved: 

1. How long should faculty members keep student work? 
2. What changes are needed to the grade appeal policy? 
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M. Adamek   commented that this may involve a lot more work for faculty to keep copies of all 
student work for 1 year. D. Allen Davis pointed out that for the MSW program, a 1 yr timeframe 
may be too long because students have to successfully finish their courses in one semester 
before moving forward. 

Call for vote:  Disapproved by voice vote.  Motion defeated. 

Further Discussion:     
K. Byers asked “How will we address these issues?”   S.  Gass acknowledged that we need to 
improve the student dismissal policy.   I. Quiero-Tajalli will discuss these issues with LS faculty. 
M. Adamek-  The PhD policy should be reviewed as well.  M. Adamek suggested that the various 
curriculum committees  begin discussion on improving the student dismissal policy, taking into 
account the issues raised by K. Byers. 
 

P&T Processes for IUSB Social Work faculty.   M. Ramsay 

 IUSB has undergone a reorganization and the Social Work program is now administratively housed 
within the College of Health Sciences and Human Services along with nursing, the dental program, and 
radiology . 

Similar to the recently approved IUNW proposal for clarifying P&T procedures, the IUSB proposal 
includes the following features: 

• A primary committee of 5 members including 3 tenured Social Work faculty members 
• The Dean of the College (currently a Nursing faculty member) will obtain external reviewers 
• Both Deans  (IUSSW and College) will review portfolios 
• The IUSB timeline for P&T procedures will be followed 
• The Red Book standards will be followed. 

The process is the same as that approved for IUNW,  except for the procedure for designating external 
reviewers.  The proposal is simultaneously being reviewed by Academic Affairs at IUSB. 

Discussion 

P. Newcomb asked which level of review comes first.   M. Ramsay stated that the review by the primary 
committee comes first and then the university level review. 

B. Barton raised the question of whether the 3 SW members would be from the elected IUSSW P&T 
committee, and if so, how would they be selected.    D. Lynch clarified that the 3 SW faculty will be 
elected members of the IUSSW P&T Committee. 

I. Queiro-Tajalli brought up the issue of faculty governance of P&T issues.  Will faculty governance be 
compromised if the college Dean appoints the chair of the primary P&T Committee?   M. Ramsay shared 
that she believes that the Chair is ex-officio (non-voting). 
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P. Sullivan questioned how we can change a campus-specific procedure.  M. Adamek asked if the 
primary committee can appoint its own chair.   D. Lynch explained that the Chair of the primary 
committee would be from the college based on the assumption that a Chair from the regional campus 
knows the procedures for that  campus and can best facilitate the paperwork. 

B. Barton-   endorsed the idea of having the 3 Social Work members of the primary committee selected 
from among the elected members of the IUSSW P&T Committee.  Other issues are campus specific.  
Good that we have a majority of SW members on the primary committee.  Appt of chair by college Dean 
is good for logistical reasons. 

Motion to revise IUSB document to clarify that the 3 SW faculty will be elected members of the IUSSW 
P&T Committee.  M. Ramsay moved to accept the revised document. 

Call for vote:    Approved as amended.  One abstention. 

 

MSW Course Proposals 

S635:  Special Topics on Social Work Practce with Children and Families: Involuntary Populations, 
Addictions and Domestic Violence.   B. Bennett  motioned for approval of this course.  The course has 
been approved by the MSW Committee as a formal course in the child welfare concentration.   P. Howe 
pointed out that the course has been offered as an elective several times.  The course description and 
course objectives have been revised.    The course includes content on correctional institutions.    

Call for vote:   Approved by voice vote. 

 694: Practice with Older Adults.   B. Bennett  made a motion for approval of a new MSW course for the 
health care concentration focusing on practice with older adults. Approved by MSW Committee.  The 
syllabus was developed by S. Larimer & C. Black.    C.  Black mentioned there is more student interest in 
the course.  The goal of the course is to debunk stereotypes about older adults.   The course will be 
strengths-based  and will emphasize healthy aging.   The course will be offered this spring as an elective.  
K. Byers would  like to see higher order course objectives to better represent MSW learning.    S. Larimer 
and C. Black will re-examine the course objectives. 

Call for vote.  Approved by voice vote. 2 opposed.  1 abstention. 

 

Indiana Commission on Higher Education.   I. Queiro-Tajalli pointed out that the ICHE is considering a 
change in the way that universities get funded based on the number of degrees that they produce.  The 
assumption has been that IU has not been doing a good job of graduating students within 4 years.   The 
ICHE is calling for more compressed and summer courses.   We need to discuss these issues for our 
school.  K. Khaja pointed out that students are under a lot of stress with the economy.  We should write 
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to J. Bepko who is a board member of the ICHE.   B. Vernon suggested drafting a position statement 
expressing the views of faculty at IUSSW. 

 

Dean’s Report, Mike Patchner 

Retirement.   B. Van Voorhis is retiring at the end of December after 30 years of service to the 
University.  Thank you to Becky for all of her contributions to the IUSSW. 

Annual reviews.   Template will be sent out next week.  Info will go into a database that will be used for 
a variety of reports to the university.    Please use APA format so there is consistency.  Be sure to list 
service activities and describe the nature of those activities.    We wait to get end-of-semester 
evaluations which often leads to delays in the annual review process.  We collect everything and then 
send it as a batch.  If anyone is delayed in turning in the end-of-semester evaluations, the whole process 
is held up.  Need course evaluations in a timely manner, including from partner campuses.  One-on-one 
meetings with the Dean are very valuable for discussing your work and goals.  Goal is to start annual 
review meetings by mid-January.    B. Vernon—any role for Associate Dean?   Patchner--same model as 
in past.  B. Bennett suggests faculty meet with the Associate Dean one-on-one, though not in an 
evaluatory manner, to get to know each other better.   

100th Anniversary Committee.    Committee established and will start working in the Spring.    

Old business: 

M. Adamek shared a 3 page agenda of suggested activities for the PKU/IU  collaboration drafted by Dr. 
Bill Schneider.    M. Adamek and G. Majewski will be convening another meeting of Social Work faculty 
in the spring to discuss our involvement with the collaboration. 

Reminder:   The Dean will host a holiday party on Dec. 14th. 

 

Meeting adjourned 11:20am. 

Respectfully submitted, 

Margaret E. Adamek,  
Faculty Senate Secretary 




