
Online Steering Committee Report and Cyber Campus Proposal 
 
Cyber MSW Program 
The Online Steering Committee is asking for the MSW Committee to support the development of a quality online 
MSW program that would be analogous to a regional campus MSW program with its own director, student services 
and support staff.  This cyber campus proposal is the committee’s response to the request made by Dean Patchner 
to develop an online MSW program.  
Rationale  
Despite predictions of the leveling off of interest in online degrees, the online market has continued to grow each 
year.  New online MSW programs are beginning to pop up across the country with many currently in development.  
Despite the MSW programs offered on various campuses in the state of Indiana, many Indiana residents are still 
not able to access a program in their area.  There is some anecdotal evidence that Indiana students have begun to 
pursue online MSW degrees being offered by other universities.  Potential students in remote areas exist in most 
states as do potential students whose work and family responsibilities make attending a traditional program 
impossible.  There is also a growing demand for MSW degrees internationally.  It is expected that a cyber MSW 
program would afford the IUSSW more opportunities for international collaborations.  Lastly, such a program has 
the potential to enhance revenues in this time of shrinking traditional revenue streams ensuring the maintenance 
of adequate resources for the IUSSW.  
Market 
The program would target those students not currently being reached by our MSW programs.  Students enrolled in 
a current MSW program would not be eligible to take classes in the cyber MSW program.  Admission criteria would 
remain the same with additional computer skill and hardware eligibility requirements.  
Faculty 
Current faculty could elect to teach one or more courses in the cyber MSW program, but it is expected that many 
of the faculty will be external to the program.  Teaching in the cyber MSW program may be appealing to seasoned 
MSW educators who are retired.  Course development consultation and troubleshooting would be available both 
within the IUSSW and through CETL.  
Curriculum 
This MSW program would offer an advanced generalist concentration built upon the current MSW foundation and 
intermediate curriculum.  All concentration courses would be developed and then be subject to the normal 
approval processes beginning with the MSW Committee. Foundation and intermediate courses would tap the 
expertise of current faculty teaching these courses face to face or online to ensure the courses address the content 
well and demonstrate the expected competencies.  
Course content would be offered in 12 week modules year round with each module separated by a one week 
break.  All courses would be developed using a uniform interface that would be a part of the program’s brand.    
Consultation and Possible Partners 
Consultants involved in the development of at least two other online MSW program would be used to assist the 
Online Steering Committee in its development efforts and to take advantage of what other programs have learned 
about implementation.  The advantages and cost of a possible partner to manage the marketing, admissions and 
registration processes would be explored.  
Start Up Date 
The program would begin offering courses January, 2012 which is expected to enhance marketability.  Getting in 
the market as soon as possible would allow the IUSSW to establish its program before the competition becomes 
tighter.  The committee will give an update on program development at each MSW Committee meeting. 




