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Members Present: Administrative: Chancellor Gerald L. Bepko, Dean William Plater. Deans: Barlow, Fischler,
Kellum, McBride, Stocum. Elected Faculty: Thomas Ambrose, James Baldwin, Anne Belcher, Henry Besch, Sally
Bowman, Edmund Byrne, Paul Carlin, Lucinda Carr, Michael Cohen, Elaine Cooney, Theodore Cutshall, Richard
Fredland, Paul Galanti, LaForrest Gamer, Melvin Glick, Jean Gnat, Dolores Hoyt, Jerome Kaplan, Diane Leland,
Linda Marler, Steven Mazzuca, James McAteer, Dana McDonald, James Murphy, William Orme, Vimalkumar
Patel, Terry Reed, Norris Richmond, Margaret Richwine, Brian Sanders, Aristotle Siakotos, Robert Sutton, Richard
Turner, Henry Wellman, Kathryn Wilson, Lei Yu, Susan Zunt. Ex Officio Members: Henry Karlson, Juanita
Keck, Edward Robbins, Hitwant Sidhu, Kathleen Warfel. Visitors: Bill Blomquist (political Science), Victor
Borden (Director, Information Management & Institutional Research), Erwin Boschmann (Dean of Faculties Office),
Alan Crist (Director of Admissions), Scott Evenbeck (Undergraduate Education), Mark Grove (Registrar), Natalie
Hart (Office of Scholarship and Financial Aid), Timothy Langston (Director of Admissions), Jennifer Leonard
(Associate Director of Admissions), Carol Nathan (Dean of Faculties Office), Mark D. Shermis (Director, Testing
Center), Eugene Tempel (Vice Chancellor for External Affairs), Vernon Vix (PresidentlMedical School Faculty),
Alternates Present: ~ Doris Merritt for Walter Daly, Barbara Wilcox for Donald Warren, J. M. Ebbert for
James Weigand. Elected Faculty: Patricia Blake for Margaret Applegate, Maureen Harrington for Norman
Hudson, Didier Bertrand for Rosalee Vermette.

Members Absent: Administrative: J. Herman Blake. ~ A James Barnes, Trevor Brown, H. William
Gilmore, Norman Lefstein, R Bruce Renda, William Voos, Charles Webb, Jack Wentworth. Elected Faculty:
Veda Ackerman, Biagio Azzarelli, Darrell Bailey, Frances Brahmi, Linda Brothers, David Burr, Victor Childers,
Michael Clark, Philip Coons, Joseph DiMicco, Anne Donchin, John Emhardt, William Engle, Mary Fisher, Michael
Fritsch, Joe Garcia, Michael Gleeson, Clifford Goodwin, Raymond Koleski, Joseph Koss, John Lappas, Steven
Leapman, Norman Lees, Golam Mannan, Sandra Morzorati, Bartholomew Ng, Michael Parson, Daniel Peavy,
Sherry Queener, Jeffrey Rasmussen, Frederick Rescorla, Sherry Ricchiardi, William Schneider, Jay Simon, Karen
Teeguarden, Jan Tenenbaum, Karen West. Ex Officio: B Keith Moore, Maxine Tutterrow, Student Representative.

AGENDA ITEM I - CALL TO ORDER
WARFEL: Welcome to the academic year 1992-93. Welcome back to those of you who are returning for another
year on the Faculty Council and a special welcome to those of you who are serving here for the first time. As you
can see from my sign, I am Kathleen Warfel, vice-president of the IUPUI faculty. It is my duty to preside over
the council meetings in a neutral manner so as to encourage full consideration of all topics introduced. I am
prepared to be neutral and unopinionated for the entire year. However, before we actually launch, I am going to
make one short speech.
As you know, there have been some rearrangements in the council and in faculty governance. These changes have
been made primarily in order to increase the ability of this council to serve better as a forum for decision making

and discussion about important academic issues. Most of you have been elected as a representative from your
academic unit, or as a representative at large of the IUPUI faculty. Some of you are here ex officio as deans of
schools or other administrative officials, and you can provide for us an explanation of the special needs from the
perspective of the administration.
While it is true that the students and the administration are critical and important parts of the university, the essential
work of the university is teaching and research. That essence is the po>duct of the faculty. The work of the
university could proceed, at least for a while, if the students and the administration stayed home. If the faculty stays
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home, however, the university is hollow. The basic shape of any university, what it stands for, what it is capable
of, and what it is like, must be determined by the faculty. The shape of IUPUI should be determined by our
faculty. The purpose of the faculty governance structure, including this council, is to allow the faculty to gUide and
shape the institution. That is what we are supposed to be doing here. We can't give guidance if we sit in silence,
if we are bored, if we are just pro forma, or if we are completely cynical. I hope that each of you will be active
members of the council this year, consulting with your constituencies and entering into the council discussions
thoughtfully and enthusiastically. That is all I am going to say by way of opinion this year. I will consider us
properly launched and proceed with the agenda.
I would like to introduce the officers of the faculty: Chancellor Bepko, Richard Fredland (president of the faculty),
Henry Karlson (parliamentarian). Also present at the head table are Dean Plater (dean of the faculties), Bernice
Chumley (council office secretary), and Beth Caster (sound person). It will be helpful, as discussions proceed, if
you will speak clearly and loudly.

AGENDA ITEM n - APPROVAL OF MINUTES
WARFEL: Our first agenda item is the approval of the March S, April S, and May 7th minutes. Do we have any
amendments to these minutes? [None] If not, we will accept them as distributed.

AGENDA ITEM m - CHANCELLOR'S REPORT - GERALD SEPKO
WARFEL: Our next agenda item is the Chancellor's Report.

SEPKO: I have a few items to report. I would like to start by making two points. One, is to say welcome back
to the 1992-93 academic year. I think this is going to be a very good year. We hope that it will be a year in which
the General Assembly will act favorably on our requests for additional appropriations. If that doesn't happen
though, we tbinlc that we have the ingredients with which to continue our progress toward making this campus one
of the finest, if not the very finest urban university in the country.

..

The other point I would make is I would pick up on something that Kathleen said and suggest to you that many
times I have felt that, if I stayed home, the university would be better. We have all bad days like that.
The beginning of the year suggests that we give you some figures on the condition of the university. I have three
figures in mind that might be of interest. First, enrollment is up again by about 2 percent, a modest growth from
27,788 in the fall term of 1991 to 28,34S as of this hour in 1992-93. The increased 2 percent in headcount is not
a total surprise, but it was, to some extent, because we had instituted a number of strategies that we thought would
increase the aspiratioas of the students, but might also have, as a byproduct, the effect of lowering the total
enrollment. CoasiIteat with pattems in the recent past, our credit hours have gone up by more than the headcount,
which is good news because that melDS the students who are with us are proaressing more rapidly. Credit hours
increased by about 3.63 percent. The second number is $88 million, which reflects the grant and other support that
was provided for faculty activity during academic year 1991-92. The figure represents an increase of about 10
percent over 1990-91 at a time when most universities are having difficulty holding their own, and some universities
are going backwards in terms of external support for faculty activity. We have had a second year in a row of very
impressive gains. lust to refresh your recollection, from 1989-90 to 1990-91 we bad an increase of about 3S percent
from $SS million to $80 million. Now, this past year, from $80 million to $88 million, which is really breathtaking
and compares favorably, I think, with any campus in the country.
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I will report to you on degrees awarded, which I think should be mentioned in the same breath with the amount of
external support we attract for research and other activities, but we don't have all of the figures at this point. I note
that because I want to put them at least in parallel and suggest that we will report later in the year on thoSe.
A final figure is $825 million, swelled, in part, by the $88 million in external support for research, increased
because of our increased activities in all academic units, and pushed forward in a significant way by the fact that
our hospital budgets have gone up considerably. We now have an expenditure budget for 1992-93 of $825 million
plus change. That represents 51.13 percent of the entire Indiana University budget including all of the other
campuses. Bloomington is included in that group as well as the president's office. For the first time in the history
of Indiana University, Indianapolis is not only the largest budget of all, but it is also so large that it is larger than
all the other components of the university put together.
However, we are not only large, but we are interested in people and we care about people. The people in this room
and the faculty across the campus and staff are really those who make the university great and what it is. In that
connection, I want to respond to a request that was made that we report and update you on the process that we have
of conducting collegial reviews of academic administrators. We had, for the first time, a series of reviews last year.
As you know, we conducted reviews of the offices of Executive Vice Chancellor Bill Plater, Vice Chancellor Bob
Martin, Dean for Research and Sponsored Programs Wendell McBurney, Kristin Froehlke, who was the director
of computing services. While the review was under way, the Computing Services office was merged into our
Integrated Technologies unit, so the review changed a little. Then, there were two school deans, Dean for Physical
Education Nick Kellum, and Executive Associate Dean in the School of Education Hugh Wolf.
Two of those reviews were not concluded in the regular course because the incumbents resigned to take other
positions. As I think most of you know, Kris Froehlke resigned to take a position in the world of computing at
Miami University in Ohio. Dean Wolf resigned to take the position of Director of Intercollegiate Athletics here
at WPUI. The four other reviews were completed in the regular course. In ICCOrdance with the policy, I have
reported to the Executive Committee in Executive Session on these reviews. We asked for comments on a written
report that I had provided to the Executive Committee. Those comments are being made right now. We will have
a few more people that we will discuss this with and then sometime in the next week or 10 days each of you will
receive a written report on the reviews which were conducted in 1991-92. We think that this is the best way to
report to you. It will be a report, not in excruciating detail, but it will be sufficiently complete so that I think you
will understand everything that went on during the year in summary form. We hope this will serve as a symbol
of the candor and openness that we hope is the essential ingredient in this process.
For 1992-93, as I reported at the end of the Faculty Council activities last year, we have five reviews planned; four
in schools and one in the campus administration. This was discussed at the Faculty Council Executive Committee
and then reported on at the end of the year. Those reviews will include a review of the associate dean in the School
of Journalism, Jim Brown; a review of the office of Bill Voas, dean of Herron School of Art; Bill Gilmore, dean
of the School of Dentistry; Walter Daly, dean, School of Medicine; and Tim Langston, campus dean for student
affairs. We are in the process of compiling the membership of those review committees in consultation with schoolbased faculty groups aDd with the Executive Committee of the WPUI Faculty Council. Indeed, we have most of
the names already in draft panels for these committees, and we are discussing those right now with all of the
relevant parties. I would guess that within the next couple of weeks all of those committees will be appointed.
We have some new people who are joining us for 1992-93. I would like to introduce them. First we have Victor
Borden, the new director of information management and institutional research. He has a Ph.D. from the University
of Massachusetts at Amherst. He held appointment there as institutional research analyst, then went to George
Mason University, where he spent five years in the role of coordinator of management and information research
and held a faculty appointment. He has joined the faculty here as an assistant professor of psychology in the School
of Science and also as the holder of the office that I mentioned - director of information management and
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institutional research. I am pleased to introduce Victor Borden.
Also, we have a new director of testing - Mark Shennis. He has a Ph.D. from the University of Michigan. He
has served in some other appointments leading to the appointment as assistant professor in the Department of
Educational Psychology at the University of Texas at Austin. He was there for six years and now joins us as
director of testing and associate professor of psychology in the School of Science. I am pleased to introduce Mark
Shennis.
When I suggested that Hugh Wolf had shifted gears from being executive associate dean in the School of Education
to being the director of intercollegiate athletics, that meant that Dean Don Warren in the School of Education had
to find an able successor for Hugh. He has done just that. She is an extremely able successor and is with us today.
Barbara Wilcox earned her Ph.D. from the University of Illinois. She served on the faculty of the University of
Oregon until she joined the Indiana University faculty in 1986. She has been associate professor and now professor
of special education here at IUPUI since 1987. I am pleased to introduce the new dean for our education programs
at IUPUI - Barbara Wilcox.
You may have seen Indiana University or Purdue University license plates on cars roaming around the state. We
thought there should be an IUPUI license plate. Indeed, there will be. Gene Tempel is here to say a word or two
about that and tell you how you too can get your IUPUI license plate.
TEMPEL: Thank you, Jerry. I know some of you have already signed up to get your IUPUI license plate. I see
some of you in the room and whose names are on the list. As of yesterday, we had the 200 license plate orders
that we needed to participate in this propalD. This program was introduced by the legislature a few years back,
which allowed us to raise money for the university and for you to identify younelves and for our alumni and
students to identify themselves with the university.

The program started with Ball State, Indiana State, IU, and Purdue, and this year all of the universities within the
state are allowed to participate. We are pleased that we are going to have IUPUI license plates. A few weeks back
at a meeting a faculty member said to me, ·We need something on this campus so that we can identify with and
take pride in this campus.· As a campus that represents more than half of the Indiana University budget, we need
identifiers like this. I am going to pass around a form that you can fill out. What this requires is a fee of S2S to
the university, which we are putting S2S into a campus scholarship fund. That contribution is tax-deductible because
we are not required to charge the $2S fee. When you receive your plate, you will pay an extra $10 fee. All it will
cost you in addition to buying your regular plate is a $2S contribution to the university and $10 to the Bureau of
Motor Vehicles. You can then have a plate that has the IUPUI campus &Cape OIl it. I should have brought the
drawing because the folks tell us that it is the most beautiful license plate of all the collegiate license plates, and
they are very pleued with it. It will certainly be a welcome change from the amber waves of grain license plate,
which you will,. if you buy the regular license plate next year.
When your plate comes due in 1993, you take the sticker you will receive from the Bureau of Motor Vehicles to
the license plate bnDch that you have designated, or if you want, you can write ·mail in· on the form, and you can
receive your plates just like you would your regular plates. You will have an IUPUI plate with a number probably
somewhere between 210 or 220 because we are already at that level. We have the minimum number, but the more
we can get, the better off we will be so that our plates will be out there in the city along with all of the other plates
that you are going to see. We need to demonstrate our support for IUPUI. Thank you, Jerry.
UNKNOWN: Who has number one'?
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TEMPEL: We gave the number 1 plate to the chancellor. We gave the number 2 to Maynard Hine. We gave
the number 3 plate to Glenn hwin.
BEPKO: Thank you, Gene. Last, but certainly not least, we have an evolving policy on part-time faculty that
Dick Fredland asked us to update you on. Bill Plater will do that.
PLATER: Approximately two years ago, following an incident on campus that made us aware of the fact that we
did not have adequate, and certainly not written policies, regarding part-time academic appointments, the
administration and Faculty Council jointly appointed a task force, or study group, to develop a set of policies. That
committee was chaired by Marge Applegate in the School of Nursing. After approximately a years work, the
committee developed a set of policies and procedures that have been reviewed by the Faculty Affairs Committee
of the council and have been promulgated to the schools for use beginning with the current fall semester. The
policy is available at your school offices and departmental offices if you would like to see it. I brought a few extra
copies today for those who might want to pick up a copy. Basically, the policy outlines very general rules and
regulations regarding initial appointment and review of part-time academic appointees: the kind of degree and
evaluation that should take place for reappointment, for continuing appointment, and for making clear what the
rights of part-time academic appointees are regarding academic freedom.

In addition to this set of policies and procedures, the committee was also asked to interview or otherwise confer
with part-time academic appointees, who are such an important part of the instructional life of this campus, and to
find out from them what concerns they had. The committee conducted a survey of all the time part-time academic
appointees and is in the process of analyzing the results of that survey now with the goal of issuing a second part
of their report dealing with what we might consider development opportunities for the part-time faculty. That report
should be available sometime during the coming academic year. We will certainly make that available to you after
it has been reviewed by the committee and the Faculty Council's Executive Committee. I would be happy to answer
any questions.
WARFEL: Are there any questions or comments on any portion of this report'?

BESCH: I think we should give whomever a hand for being the most wonderful, in terms of dollars, campus of
the university. [applause]

AGENDA ITEM IV - FACULTY

PRESIDENT'S REPORT - RICHARD FREDLAND

W ARIEL: We now come to the report of the Faculty President, Dick Fredland.
FREDLAND: Unlike Kathy Warfel, I am not made to not have an opinion. As a matter of fact, I have quite a
few opinions and I am going to explain my position here and share a few of them with you if I may for a few
minutes because we may never have time again to stop and be reflective about these things. Kathy and I spent a
great deal of time this summer thinking about what we are going to do now that we are here where we thought we
wanted to be. We recognize that it is not as simple as it looks. There are certain kinds of notions that we have
tried to maintain as we go into the 348th meeting, I think. that we have had now since I got into this business. Why
are we here and what are we doing'? I tried to put down a few of the ideas that carry into these meetings so that
you, at least, will know what I think I am doing. It isn't always apparent. At the time that I started thinking about
this, I also sent to the Constitution and Bylaws Committee an amendment to the constitution to remove the president
of the faculty. I thought it would be at least fair, once I express my opinions now that I am here, that you have
a chance to have a referendum on that if it becomes desirable. As soon as the Constitution and Bylaws Committee
has dealt with that proposal, you will have before you, I hope, an amendnmt to the constitution whereby I should
be removed. Herewith is the evidence that you may want to take action on.

-
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At the outset I want to pay my respects to those upon whose shoulders faculty governance has been built at WPUI,
most especially my immediate predecessor, Dick Peterson, for his energy and fidelity to the principles of faculty
governance. Chancellor Bepko and Dean Plater have demonstrated increasingly measures of openness to discuss
matters of common concern. Also, I want to thank Kathy Warfel and your Executive Committee for the very hard
work they have been doing to make all of this work. I think we have healthy and vigorous faculty governance on
this campus and I am very pleased to be a part of it.
Two Christmases ago I faced the crumbling Berlin Wall, astounded at the speed with which change had come to
the former Soviet empire in Eastern Europe. Along with many of the Germans present, my eyes filled with tears.
In my case, however, I was contemplating the day when democracy would reach as far as the banks of the White
River! Now it has come in the form of revised faculty governance for WPUI.
While I am naive - to which my presence here attests - I am not so naive as to believe that I can have much impact
upon so huge an institution as this in a mere two years. But, I can give voice to concerns which are shared among
the faculty, and that I will do.
Much like the arguments floated in certain segments of our society upon the collapse of the USSR - that history
had ended, for WPUI perhaps history has ended! (I heard Dean Plater saying to Chancellor Bepko after my
election.) But, in one sense that may be a useful metaphor for the campus: We have experienced great and good
growth for a generation. There is a need for consolidation. I do not want to advocate the ushering in of an !lie
of complacency, but there must be attention to filling out the organizational charts which have been created with
such rapidity in recent years. That does not imply an end to history, but an end perhaps to the way history has been
arranged in recent years; we must work to reinvigorate a sense of participation.

In summary form, I want to enumerate issues which I see deserving of particular attention, and which are on my
agenda, if no one else's.
My first concern is quality education, especially for those of us in the undergraduate programs. We should get out
of the business of cheating, lying, and stealing. We cheat those of our students who are willing and able to work
when their classes are populated by students who are ill-prepared psychologically or academically to handle the
required load. We lie to those who are admitted but are ill-prepared to succeed in the work of the university and
should better pursue their aspirations in other arenas. And, we steal when we take money - from students or
govemment to subsidize their fees - when we encourage students to come to the university who are not prepared
to succeed. After the Admissions Forum, which preceded this meeting, I have hopes that this will occur.
We need at least thouptful and widely available advising to compensate for the cultural and geographical
homogeneity of our 1IIlderJreduate ItUdents in order to broaden their experience and authenticate the education of
the classroom; to cultivate a positive level of expectations among students, staff, and faculty; and to communicate
to ourselves and our larpr communities the level of excellence WPUI has achieved. Pascarella and Terenzini have
reported that two factors primarily affect students' learning during college: (1) the frequency and quality of
relations with faculty and peen, and (2) the time and effort devoted to out-of-elassroom interactions. If we seek
excellence, I believe we need to concentrate in this arena.
We are an electronic campus in an electronic age. We are beginning to exploit our capability for the benefit of
faculty governance to create a bulletin board for faculty issues - for information, solicitation of comments,
facilitating deliberations. I hope we can have electronic conferencing to minimi7e time required for doing the
onerous, but essential, business of the faculty. Our students should not leave here without being fully competent
in today's electronic communications technology.

•
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We need to rationalize evaluation. We all lose sight of our larger objectives from time to time. Nietzsche
understood that when he observed that the commonest form of human stupidity is forgetting what one is trying to
do. Well, our business is teaching and research. It is not running parking lots, providing facilities for foot races,
or sending newsletters - over 100, I am told -- to one another. We need to review procedures to assure that (a)
research and teaching are kept in the fore and in perspective in all evaluative processes, (b) quality and not quantity
is the heart of evaluation, (c) overcome the image that was implicitly created by having a track and a swimming
facility years before we had an adequate library, (d) evaluate costlbenefits in terms of academic mission, in the first
instance, (e) avoid being stampeded by market forces to assure primacy of academic concerns.
As part of the brave new world of which we are becoming a part, whether we like it or not, the university should - if it hopes to restore credibility in our society - assume its responsibilities to lead, for example, in recycling,
health, or transportation - moving beyond timid public policy. I fully support efforts recently undertaken by the
Staff Council to move the university into a proactive stance on recycling. I expect that our number one physical
output from the university is paper. We should have a workable -- and hopefully - cost-free, if not profitable,
recycling system that reaches down to every office and classroom.
Regarding health: We are the state's preeminent medical facility. We should have a program providing nutrition
labeling for all food products available on the campus. We should be bending every shoulder to the task of
exploiting public transportation before we have to carpet every last blade of grass with asphalt. If the university
does not lead in these crucial areas, who in our society will? These are difficult tasks - as I recognized when I
proposed many years ago that as part of salary increases, the university should supply bus passes. The resounding
silence in the face of that proposal should have ended it!
An issue that will be with us from now forward is the athletic program. As we consider our removal from NAIA
membership to NCAA membership, we are crossing a Rubicon with areat portent. Last summer I had a
conversation with a former faculty president of the University of Nevada at Las Veps, a model not to be followed,
who detailed the potential depth of our Rubicon. As a retired elementary school soccer coach, I do not need to be
reminded of the value of sports. (One of our losses when we consolidated this campus was the loss of the former
Tumverein building with its slogan: "Mens sana in corpore sano." For those of you who don't speak Latin, that
means "A healthy mind and a healthy body." But I tell you nothing new to observe that college sports is far too
often a tail wagging a dog. From the perspective of faculty governance, you can rest assured that we will do what
we can to assure that faculty governance piays its proper role in decisions relating to this process.

We are entrusted - nay, even kept - by society in order to push forward not simply the frontiers of knowledge,
but the well being of the human condition - in kinesiology, robotics, public policy, international trade. As we
succeed and as we JfOW, keeping to our basic purpose becomes increasingly difficult. But, as in politics, so in
educational policy: we are first. community and secondarily individuals. Drawing upon political science, I hope
that faculty govemmce can exhibit and extend the principles of Rousseau and not of Hobbes - we are bound in a
social contract; we are not at war with ourselves, competing mindlessly for resources, preeminence, kingdoms.
The essence of the academy is - and must continue to be - collegiality. One of my wife's friends commented
recently that Indiana University was ". good place to work, but not a nice place to work." This is a university,
not a business. Not only can it not, it should not operate according to basic business precepts. Clearly, we must
be attentive to questions of efficiency, accountability, and costs and benefits; the legislature will see to that,
increasingly, I suspect. But, we cannot be driven by those considerations alone. Our first obligation is to matters
of the academy. Derek Bok observed recently:

"The public bas finally come to suspect quite strong.y tbat our institutions are not IIUlkina the
education of students a top priority," (Chronicle, 4/8/92)
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There is an African proverb: wWherever something stands, something stands beside it. W There is more than one
reality standing beside us in the academy, and that is the bottom line. The basic purpose of the institution is the
production of knowledge. This can be furthered, for example, by facilitating interdisciplinary collaboration in
academic work, in programs, performance evaluation. By minimizing administrative impediments, many of the
activities ostensibly performed by administration can be easily devolved to lower levels of the bureaucracy, because
they inhere to the nature of the day-to-day business of research and teaching.
The summer issue of Academe, the AAUP journal, contains an essay by a pair of faculty from York University in
Toronto, which concludes:

Hierarchical systems art powerful and can bt effective in organimtions lib the miliJary. They
art disastrous in the academy, where the traditional purpose has always bten to uek and und
truth. Unfonunalely, in a hierarchical1lUNh1 ofgovemance, ptoplt Itana quickly to teU Itatkrs
what Itatkrs wallt to hear. No one introduces new insights. The proctss of crlJical public
uamiMtion dtclines.
No ptrsons or group should bt immune to the colhgilll process, which rtquirts crlJical dtbate and optn
uamiMtion of was. If a presUltllt is a Itatkr, then she or he must bt optn to colhgilll gortmanct and be
astUlt enough to teach others how to achieve it. This crucilll requirtmtllt is what ftnally dif/ertntitlUs lUI arrntd
forces offlcer or a corporate CEO from an academic Itatkr.
These are the hopes we bring to faculty governance. And, to the extent that they are shared by the administration,
and I believe and hope that they are, this will be a good year.
I have a few procedural announcements to make and I will be finished. First, we have a procedure on solicitation
that has been developed in the office of Vice Chancellor Tempel dealing with things like United Way, etc., which
has become a bit more complex than in former years. It has been referred to the Faculty Affairs Committee. If
any of you have thoughts or concerns about it, you may want to contact someone on that committee.
We also have an effort on campus that stretches all the way to the president's office, President Ehrlich being a
member of the National Commission on Volunteerism. We will be seeing more efforts on this campus to involve
faculty and students in voluntary activities, some of which are already under way, under the title, Campus Compact
Some of you and some of your colleagues have spent an enormous amount of hours this summer working on the
library in terms of designing the technology. Some of your colleagues met as many as IS times for four hours each
to see to it that we had wuser_frieodlyw technology. That is now largely done. That has been finished and now we
are waiting for the arrival of the models of this.
Finally, we have a little further on the agenda, a report on fringe benefits. You may want to be attuned to fringe
benefits. There are goina to be changes in several arenas this year rather substantially. I said at the new faculty
orientation the other day that it would be very convenient if anyone were to die or get sick before October because
after October things may very well be different and you may not be as well cared for as you would have had you
dealt with those things sooner. Be attentive in terms of what Ed has to say and be sure and watch your mail.
SIDHU: Mr. President, I think your goals and your speech are an excellent start in the new formation, but as an
individual, as your colleague, as a member of the Council, I would like to see and hear that we achieve something
and something can be reported back to the council that we have achieved something. There are two areas. The
first is IUPUI becoming greatest and the largest institution. In that, the faculty involvement has not been
satisfactory. Each individual is concentrating in his or her own way, but we would like that a large number of the
faculty should be involved in the issues so that we make IUPUI a great institution. The second challenge is the
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opening of more communication between the faculty, administration, and the students so that we are open to each
other. If we can achieve the two objectives by the end of the year, then I think we might deserve some credit.
FREDLAND: I hope that by the end of the year we will have some objectives achieved that we will be able to
report. I can't help but see it in a slightly different way in terms of open communication. Last year the University
reviewed President Ehrlich as I am sure you are well aware and reported this to the Board of Trustees. One of the
areas of concern was lack of communication. Now, every month President Ehrlich is summoning the Agenda
Committee of the University Faculty Council, of which I happen to be a member, to Bloomington to communicate.
Now, Kathy and I have to devote at least four hours a month going to Bloomington to
communicate. I can't stand too much more communication. [laughter]

AGENDA V - QUESI'ION-AND-ANSWER PERIOD
W ARIEL: Let's move on to Agenda Item V, which is the traditional question-and-answer period. In the past this

has been allotted approximately 10 minutes. This is an opportunity for any council member to bring up any question
that they might have.
BALDWIN: Last spring we had a slide show dealing with the IU logos. I don't know how many people received
this but on July 1 this went out under President Ehrlich's name - Indiana University graphic standards. Apparently,
this went to the Board of Trustees. The slide show, if I remember it, was all about design. When you read this
document on page two they list the official Board of Trustees approved names for the campuses. We have had our
-at- removed. We are Indiana University - Purdue University Indianapolis. I notice our agenda doesn't follow that.
Is this what we are now using'? One thing I found interesting about the Bloominaton campus was that Bloomington
has no official name. That leaves them with the name of Indiana University. Which is Indiana University'? Is it
the Bloominaton campus or is it the eight front doors'? It is very confusing. Also, on page 11, was a sample of
the stationery for the IU School of Medicine, which you eventually find out that it is part of the Indiana University Purdue University Indianapolis in a footnote. Is this the last version'?
TEMPEL: I could speak easier to the removal of the -at- than anything else. It turned out that Indianapolis was
the only campus which had an -at- in it. Therefore, the request was made to simply drop the -at- from our name
so that it would conform to all of the other names. We didn't see that as a problem.
This is official trustee policy. It went to the trustees after the publications office in Bloomington conducted focus
groups and hearings across all the campuses around the state. People voted on their choice of letterhead style, and
the letterhead style which is that handbook is the one that came up over and over again. That is where that process
started.
BEPKO: Let me Idd one point about the designation of the Bloomington campus as Indiana University. We have
been complaining about that for some time and that issue will probably be with us for a lona time in the future.
As of right now, in some ways it is resolved in a way that we don't think is good because Bloomington ought to
be Indiana University - Bloomington.
TEMPEL: Let me speak to one other issue. From our perspective, the footnote is progress. We have gone
through this many times. It is a complicated thing to try to communicate to the community what we have here.
In an effort to communicate informally and get people to understand this and the partnerships that exist here, we,
throup the External Affairs Coordinating Council, recommended to the chancellor about four years ago that we
first identify every school and unit on this campus with its university identification aod second with its campus
location. Although some people would prefer to call some schools IUPUI schools, we will never call the IU School
of Medicine or the IU School of Law, or the IU School of Dentistry, or the IU School of Nursing IUPUI schools.
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Without those schools as part of the campus, as part of the full identification, we diminish the value of what we
have here. We decided, therefore, the best thing to do is say the IU School of Medicine and get the IU School of
Medicine the IUPUI letterhead as an address to identify with the campus. The same is true of all the other schools.
That is our intention and that is what we are hoping to get done. Having the footnote at the bottom is an option
for a school that doesn't wish to put IUPUI or Indiana University-Purdue University at the top of the letterhead.
Although any school on campus can now put that at the top of the letterhead and put the name of the school in the
second spot. Those who choose not to do that, put Indiana University at the top of the letterhead, we are going to
ask them to put it in a footnote at the bottom. We think that is progress.
YOM: Why was it dehypenated?
TEMPEL: It is only dehypenated in the word marks where the words are stacked. It is not dehypenated when you
spen it out.
YOM: I noticed that when I was driving down Michigan Street now it is clearly IU and Purdue academic campus.
Why not IUPUI academic campus? It seems to me that it is destroying the unity of IUPUI.

BEPKO: On the top of every sign it says IUPUI. If we put only IUPUI, people would ask, "What is that?" It
is the Indiana University and Purdue University academic campuses. It is the IU School of Medicine, the IU School
of Dentistry, etc. That was the thinking behind that sign.
SIDHU: Chancellor Sepko, I had a strange experience this morning. I had to go to the ES Building. By the time
I got to the classroom, there was a fire alarm so we had to evacuate the building. From the third floor and the
fourth floor there were people waving to us from those floors. As it turned out it was a false alarm, however, if
that had been a real fire that would have been tragic. I think it should be a rule that when there is a fire alarm,
the entire building should be evacuated. Either they chose to ignore the alarm or they dido't hear it.

BEPKO: That should be checked to make sure the fire alarm isn't broken.
AGENDA ITEM VI - ACADEMIC AFFAIRS COMMITIEE - PART-TIME FACULTY REPORT
WARFEL: This item was covered at an earlier point in today's meeting.

AGENDA ITEM vn

-

IUPUI TASK FORCE ON FACULTY APPOINTMENTS AND ADVANCEMENT
REPORT - ROWLAND SHERRILL

WARFEL: Our next item will be the IUPUI Task Force on Faculty Appointments and Advancement Report with
Rowland Sherrill.
SHE1UULL: The task force report is submitted and I am not here to walk you throu8h it line by line. It is
available on-line. Someone else can ten you how to access it. I want to spend a few minutes today, at the request
of Richard Fredland, telling you a little bit about where we came from, who we were, and how it came about, what
we did, what the report looks like, and how we hope you will read it.
Where we came from -- We came from the administration and the Faculty Council. The two requested together
that we look into this matter. The people who were on the committee were Patricia Blake (Nursing), Varoujan
Chalian (Dentistry), Joe Christian (Medicine), Gayle Cox (Social Work); Dolores Hoyt (University Libraries),
Carlyn Johnson (SPEA), Richard Pflanz.er (Science), Rowland Sherrill (Liberal Arts), James Torke (Law School),
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John Williams (Medicine - now director of Wishard Hospital), and Jeff Vessely (Physical Education). When this
task force convened itself in 1988, I was a spanking new full professor. Now I am on the edge of retirement. We
came about because of three related concerns expressed to us by the council and the administration. First of these
was the impending end of age-based mandatory retirement -- January I, 1994. The second and related reason was
an issue being carried out on campus here and throughout the system of Indiana University having to do with selfassessment. The third concern had to do with worries about tenure systems both in the United States and abroad.
There were plenty of questions which arose about whether the tenure system might not have seen its day.
Let me tell you a little about what we did from April, 1988, until June 24 when this report was submitted. We
conducted a survey, with had one of the highest return rates of any survey ever used in the system, from which we
learned a lot. We divided the labor. We read large piles of material about the ways other people responded to these
kinds of issues in the universities both here and abroad. We gathered data from inside the institution and from
outside. We finally wrote and filed the report which is now available to you and submitted for your consideration.
What the report is, is a careful inquiry into faculty appointments and tenure-track. We were most concerned with
the review assessments: what those meant, how those work, the kinds of refinements that we considered necessary
for the work of the process. We submitted a report which contains 33 recommendations to various elements of the
university - some to the Handbook Committee, some to the Council of Academic Deans, some to the particular
schools, some to the faculty at large, some to various committees of this council.

We hope we have prepared a document which serves individual faculty members and the general institution at large.
It is an extensive document, and I don't wish to go through the sections. It bears your reading. We hope you will
read it not as a kind of one-voice document. This is a considered reflection from a group of people working
diligently on behalf of colleagues, students, and the university. I urge you, as you approach this document, not
simply to cull out the recommendations and to read those apart from the discussions which supply context in the
sense of the spirit that went into the making of the document and that led to the recommendations. If you simply
cull the recommendations. this document will appear to you perhaps a trifle heavy handed.
Finally. I would like to express my appreciation at least to the people who worked on this document. It was a most
impressive group of colleagues who have worked long and hard.

WARIEL: Dick, did you want to say something about how the Executive Committee thinks we should tackle this?
FREDLAND: What Tony did not say was that this report is SO pages long. That is your reading assignment for
the semester. We have looked at the 33 recommendations, and, as he mentioned, they address various elements
of the university from the Council of Deans to the Faculty Council to the Handbook Committee. We are attempting
to parcel them out and to send them to those places in the University where they need to be looked at. Once we
have figured this out, it is going to be around for you to comment on. In the short run, it is on the mainframe, and
it is on-line, and we will have in the minutes that come out from this meeting the directions on how to get to that.
We are going to increasingly put FlCUlty Council documents online. including the minutes. so that you will have
them available if you choose to read them. If you do not have an on-line, you can call the Faculty Council Office,
and we will send you a copy of the document.

FISCHLER: For those who wish to have this information, it is in paper form on reserve in all of the libraries on
campus.
TURNER: Is there any timetable for taking action on these recommendations?
SHERRILL: Each of the recommendations has a destination as articulated. It will be up to the destinations to
make decisions and the Council and administration to monitor the progress.
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FREDLAND: Our objective is that what we want to do with it we want to get done this year. The January 1,
1994, federal guidelines on retirement is what stimulated this entire process.
KARLSON: I would like to point out one thing. There is proposed legislation in Congress that would remove
universities from the no mandatory retirement provisions of federal law because there has been noted in many
institutions a particular problem arising from that. So, there is a distinct possibility that what generated this entire
discussion will dissolve before the discussion is completed.
SIIElUUl.L: Once you look at the report I don't suppose you would maintain that conviction because the document
worries about the formation of review committees, faculty development, etc., that are not pressed by that particular
issue. Regardless of what the federal government does with respect to the question of mandatory retirement, the
document still will have a present ramifications at Indiana University.

BEPKO: There may be some things that happened recently, but when this age discrimination law was enacted,
I believe in 1987, Congress was not sure of how this would apply to universities. They said, ·We will give
universities an exemption for seven years until 1994. During that time we will ask that the issue be studied.· It
was studied at the request of one of the federal departments by the National Academy of Sciences. They filed their
report last year, and it did not recommend that universities be exempted on a continuous basis, rather that the law
would take affect in 1994, and the university faculty with tenure be treated as all other employees are, and that is,
if there is a mandatory retirement age, that is age discrimination and permissible. Unless political pressure develops
in the very near future, it is not likely that Congress is aoina to chanae its mind. In 1994, we will have no longer
an age mandatory retirement. I think the pressure, though, if you were to feel pressure from the change in the law,
would not be as great at Indiana University because people who are reaching retirement age at Indiana University,
for the most part, have 18/20 benefits. Not all of them but most do. Those 18/20 benefits will make it a lot less
likely that there would be a change in retirement habits even if mandatory retirement is eliminated.
WARFEL: Thank you very much for your presentation.

AGENDA ITEM vm - FRINGE BENEmS COMMlTl'EE REPORT - EDWARD ROBBINS
WARFEL: Our next item is the Fringe Benefits Committee Report. Ed Robbins will present this report.

ROBBINS: My report essentially will be to present to you a motion from the Fringe Benefits Committee. In order
to have the text of the motion and much of the information that you will need to make some informed judgment
about the motion, you will need a copy of the memorandum from the Fringe Benefits Committee dated this date
and distributed at the beginning of the meeting.
The information which you need, in addition to that which is noted on and attached to the memorandum, is that
representatives from the Fringe Benefits Committee along with representatives from the Office of Human Resources
have been meetina on the issue of the health care system, the IU Healthcare Plan, since early June. While we
haven't spent all of our time talkina about the modifications for the 1993 plan year, we certainly have spent most
of our effort on that agenda item since at least late July or early August when it became quite obvious that it was
not going to be possible to have an alternate plan in place. We will continue to work on possible alternate plans,
particularly managed care options, but, be that as it may, we are currently in a position where we have to deal with
the implications for the continuation of our current plan and to consider modifications that would permit us, in
whatever way possible, to try to deal with the ever increasing costs associated with health care, not only at IU but
every place else.
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The discussions that we have had began, for the most part, by looking at ways to modify the plan or to refine the
plan so that we could, at the very least, achieve whatever costs avoidance, cost savings or cost shifting, depending
upon the particular consequence of those refinements, that we could. The note that is on the memorandum shows,
except for the deductible levels, the consequence of our efforts to look at those refinements. These refinements will
do at least three things-at least we hope they will do some of them. One of the things we hope the refinement will
do is actually reduce the costs of health care for our employees. That is, by making these plan refinements it is
hoped that the unnecessary health care services will be reduced. But, in order to achieve those savings, more of
the burden for health care is shifted to employees, clearly a consequence of cost shifting. For example, one way
to reduce unnecessary costs is to shift those costs to the users. These shifts result when deductibles and co-payments
are increased. As a result, there are a number of such consequences that are associated with any effort to try to
reduce the costs of the health care plan.
The original set of refinements we were presented were calculated to save and/or shift approximately $3.7 million
from the health care plan. That is the actual cost of claims that were paid by the plan. The cost of the plan has
historically, and would continue under the plan we were given to be shared approximately 70 percent/30 percent.
That is, 70 percent by the university and 30 percent by the employees. Maybe this is the time to make a point about
possible implications of cost shifting. Much of the concern about the health care cost has been driven by a concern
for the relative distribution of compensation between fringe benefits and salaries. One implication of that concern
is that if you can reduce the cost of fringe benefits, those are savings that can be applied to salaries. In the final
analysis, the total compensation would not be affected one way or the other.

In order to have some confidence that any cost shifting that might result from the way in which we structure the
health care plan, gets incorporated into the salary compensation package. The Fringe Benefits Committee has
started discussions with the University Faculty Council Budgetary Affairs Committee to try to have some confidence
that, if it does turn out that by changing deductibles and changing the way in which the health care plan is
structured, any savings to the plan actually end up in the compensation package as salaries. Whether or not that
happens, is yet to be determined, but we are at least attempting to monitor that.

Let me explain now the information that is attached to the memorandum. The material here reflects the latest
permutation of the discussions that we have had in the Fringe Benefits Task Force and in our own Fringe Benefits
Committee about ways in which we coul~ come to some compromise about how we would modify the plan for
1993. When we looked at the first set of refinements we were presented, which include a move from three
deductible levels - $150, $400, and $800 - to a two deductible level plan of $400 and $800, the consequences of
that, we thought, were unsatisfactory in at least one major way.
While it increased the deductibles for the $150 part of the plan by $250, the contribution from the employee would
have remained fairly stable. They would have paid about the same health care costs each month that they were
paying for in the $150 deductible plan. The rates of those who are currently in the $400 and $800 deductible rates
would have had their premiums increased two-, and sometime, three-fold. This results from shifting the large
number of participmts in the plan from the lower deductible into the higher deductible and spreading those costs
across the full
of participmts.

ran.

The Fringe Benefits Committee's position has been fairly consistent that whatever we do we ought to try to do it
in a way that causes the least possible distribution of the current rate structure. We were advised by folks from
Accordia and other experts in health insurance that there is no way we could move from three deductible levels to
two deductible levels without creating some major disruptions in a way in which the premiums are distributed across
the participants. So, we moved back to three deductible levels, still attempting to use refinements that would save
some costs, refinements that also shift costs, and yet maintain a reasonable relationship with current premiums.
On the sheet that is attached you see in a printed form the premiums that would be associated with moving from
our current plan to the same plan -- this is an adjustment of the IU Health Care PCI - plan for next year. What
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you see entered beside these premiums are the current contributions by employees and the employer (IU). If you
look at the $300 deductible plan, the proposed cost of that plan is $178 a month. That would be divided between
the employee $43 and the employer $135. The current contribution of IU for that deductible level which is $150
is $119. The employee contribution is $32. You can see that what has occurred there is that premiums have been
adjusted to take into account the estimated increase costs of health care and the maintenance of a fairly consistent
relationship across the various premium structures. The figures that are in each of those sections are the
approximate percentages of increase in the cost of the premiums in each of those categories.
This proposed plan has been endorsed unanimously by those who have participated from the Fringe Benefits
Committee on the health care task force. It was passed this morning in a meeting by the Fringe Benefits Committee
of the IUPUI Faculty Council. I bring the motion that you have on the memorandum which is as follows:
The IUPUI Faculty Council supports modifications in the PCI Healthcare Plan which base employee contributions
on deductible levels of $300, $500, and $900 (proposal dated 9-1-92) including, except for deductible levels, the
plan refinements proposed August, 1992.
You have the motion before you and it is open for discussion.

BYRNE: I find it very difficult to vote on something that has just come before me. You said the time frame was
January 1. Is there any particular reason to vote on this at this time?
ROBBINS: Yes, that is important. The time frame is driven by the fact that, in order for this to be determined,
printed, and published, and to have a discussion period during the month of October and provide a November open
enrollment month, it has to be done very quickly. There is now a special meeting of the University Faculty Council
scheduled for September 22. That meeting was called to consider this particular agenda item. The University
Faculty Council Fringe Benefits Committee is meeting again on September 16th to COIlSider the input that it gets
from the various campus fringe benefits committees and, in this case, the Faculty Council. It turns out that the time
line is a very short one.
BYRNE: Would one be correct in assuming that the general result of this cost shift is putting more of the burden
on the users?
ROBBINS: The effect of increased deductibles is that you shift the cost to those who use the plan. The impact
of the increased premiums is that you shift the cost to all participants.
BYRNE: Making allowance for less than normal situations, the young benefit while they are young but their tum
will come.

ROBBINS: Tho puticipmts in the current $400 and $800 deductible levels pay a considerably higher proportion
of their health care' relative to what the university pays than those in the $ ISO deductible level. So, there is still
a sense of COlt sbariDI within the plan across all deductibles. We have not attempted, although we looked at those
figures, of tryin. to COlt e.dl of the deductible levels out on the basis of each level pay their own individual cost.
That would have resulted in 61 percent increases in the cost of insurance for the $ISO deductible people, and would
have resulted in some minor reductions in the cost of those in the $400 and $800 level. We felt that that was
contrary to the general notion of what insurance is supposed to do and would have caused major disruptions and
probably rmgor shifting to the higher deductible level with the consequences that those levels would had to have been
increased significantly themselves.

MCDONALD: There is nothing in this that arrest the rising costs of health care so we can assume that we will
receive a similar package of changes next year?

•
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ROBBINS: We hope that there is something that might reduce the costs or at least reduce the increasing costs.
It certainly is not going to arrest it completely. The approach that we have spent almost all of our time on is
managed care. We bad the assumption that, if we were able to put into place a managed care system by January
1 that would reduce costs, we would do that. It became clear very soon in our discussions that that would not be
possible. We then began operating on the assumption, (I guess we still are even though it seems likely to fail), that
if we are able to put into place an acceptable alternative instrument sometime during the 1993 Plan year, that we
wouldn't wait until January, 1994 to make those changes. That also seems, I think, highly unlikely given what we
understand about the state of organizing a managed care plan that would be acceptable to the IU system. But, it
is assumed that we might have a managed care plan in place as early as January, 1994, and hopefully we would
not have to deal with refinements and modifications in the preferred provider plan, but would have some alternative
plan that would be an option.
ORME: If I understood you correctly, the savings of the university, would those monies then be diverted over to
salary increases? Is that correct?

ROBBINS: The trick in the budget-making process is to be able to track any savings from any cost shifting in
health care to salaries. That is why we are working with the Budgetary Affairs Committee to try to increase the
prospect that that is what will occur.
ORME: Even if you can do that, that seems to me a zero-sum gain. I am not certain I see those savings come
in at all if you follow that story.

ROBBINS: That bas been part of the issue - whether or not faculty prefer salary over fringe benefits clearly is
the preference of the administration. There is a desire to increase the ranking of IU, at least within the Big Ten
in terms of salaries. One way to do it is by shifting compensation from fringe benefits to salaries. The argument
about being able to attract better members of our faculty by being able to offer better beginning salaries is part of
the argument put forward to shift compensation from fringe benefits to salaries.
ORME: Could you define to us how the refinements on the memo differ from the current plan?

ROBBINS: Our current out-of-pocket maximums are $700 per individual and $1,400 per family. There is
currently no deductible for emergency room use in a hospital. Currently, if you go to the emergency room, it is
charged just like any other hospital stay. That would go from 0 to $50. This would apply to the total out-of-pocket
expense. Once you have met the total out-of-pocket expense of $1,000 per participant or $2,000 for dependents,
you would have met the deductible and there would not be a $50 deductible for emergency room use. Our
assumption is that would have very little impact. Persons using the emergency room unnecessarily after they bad
met the old deductible are very unlikely.
Prescription drugs:Curreotly there is no co-payment for prescription drugs through the Hook's Mail Order plan.
Those drugs are free. The $15 co-payment is designed primarily to cause users to consider carefully the need for
the drug in the first pllCe. It also is to cause the user to consider carefully the Preferred Pharmacy Network option
particularly for inexpensive prescriptions which now provides drugs at 20 percent of cost without any deductible.
The refinement would try to get the user to think carefully about whether or not they are better off going to Hook's
and paying 20 percent of a $20 drug or sending $15 to the Mail Order in order to get a $20 drug.
KECK: It says here SO percent of the cost of drugs purchased out of Preferred Pharmacy Network.

ROBBINS: The second part of that refinement is that drugs purchased out of the Preferred Pharmacy Network,
which now are charged on the same 80/20 percent as co-payment after the dtductible is met, would now be charged
at SO percent. So, that increases what is now an 20/80 split to a SO/SO split for drug purchases out of a Preferred
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Pharmacy Network. That includes Hook's and all of the drugstores which have been identified as a part of the
system where Hook's does not provide adequate access to members of the academic community. The other
difference for the retirees is that currently retirees are covered under our plan with the assumption that their
premiums pay the complete cost of healthcare for that group. In the past year, this experience is then about a $1
million deficit. So, looking at the implications for how to deal with that and the rate structure for retirees, we are
now considering alternative plans, especially a plan that would be a true medical care supplement. It would be an
insurance plan that is available for a premium less than what retirees are. currently paying for the IU plan. Also
being considered is a plan to provide the option of continuing in the IU drug program with some kind of a small
deductible. Those are the differences from the current plan.
WARFEL: I think it is important to keep in mind that this is not a real savings plan, but this is a cost containment
plan.

ROBBINS: One of the things that we thought we would have some feedback on by now is the administration's
reaction to this particular proposal, that is, whether or not they were willing to support it and present it to the
Board. We have not received that feedback. Our Fringe Benefits Committee felt that regardless of what the
administration's·view might be about this plan, considering all of the various plans we have been presented, this
one meets our objective as closely as anything that we are likely to get. That is, to move in a direction that will
cause the least disruption possible and still have to reduce some costs and shift some costs from the fringe benefits
to salaries.

SIDHU: I have two questions. First, is this movement because health care plans are becoming expensive and,
therefore, we have to shift the costs to the employees? Secondly, is there another reason that we would save money
from here and give extra money in the form of salary raises?

ROBBINS: ·Yes· to the first question, and ·No· to the second question. There are no guarantees that costs
shifted would go to salaries. We are hoping to be able to monitor it in order to develop something. But, whether
or not that occurs, I don't know. It is too complicated and complex an issue for me to be able to say ·Yes, we can
guarantee that. •
P. BLAKE (alternate for Margaret Applegate): I would like a clarification on Hook's prescriptions. What if
you have refills?

ROBBINS: My understanding is that currently a prescription, filled through the Hook's Mallin Pharmacy is for
a maximum of three months. Even though it is the same prescription there would be a $IS charge for each refill.
I haven't had a chance to get a clarification on it and I am not certain whether or not that has been clarified. In
the discussions, we taIbd about what the impact of a $15 charge would be and we talked about it as $15 every three
months for each prescription without regard to whether it was a refill or a new prescription, and so my guess is that
it is $IS per each refill.
WELLMAN: I am not clear as to what the alternative is. Keeping the present categories and changing the rates
of the present categories?

ROBBINS: At this present time, since nothing has been adopted, I guess any alternative is still possible. The
implications for keeping the current plan -- $150, $400, $800 -- is that it would require a 61 percent increase in the
cost of the premiums at the $150 level.
BYRNE: I see in terms of the prescription drugs, I am not sure whether you intend to make the idea that is an
attempt to control the users to make that part of the Fringe Benefits Committee's view or whether you simply are
expressing what others have told you, but I am sure that you, as well as the rest of us, know that it is physicians
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who make prescriptions, not the users, and the physicians determine how often a prescription is to be used.
Furthermore, not everyone bas the cleverness to have just acute problems, some people have chronic problems diabetics, people with high blood pressure - and that makes the question about how often one pays. It alSo adds
another problem to the issue of shifting money for salaries, whether that is or isn't going to happen, and in effect
it amounts to punishing sick people even more so that well people benefit from the salary increments.
ROBBINS: The only part that I can really respond to is that our analysis of the impact of the $15 co-payment on
mail order drugs, particularly in the case of chronic problems which typically require very expensive drugs, the $15
tends to be less than the 20 percent that would be paid if you were buying that from a preferred pharmacy.
BYRNE: What I am arguing is that one impact of this would be that the people who might otherwise need health
care will avoid it because it is expensive.
ROBBINS: One member of our committee made that eloquent point about that optimum level of cost versus the
need for care. I guess, as I recall, at least one individual in that category agreed that this is about the best you can
get at this time. It is not a concern that bas gone unattended.
WARFEL: Another thing that we should keep in mind is that this is not your only choice of health care. You still
have the option of being part of Metro or part IU health care.
WELLMAN: The program which is in place at the present time, with regard to prescriptions, is probably very
generous compared to other programs. Most programs don't have anything nearly as generous as what is being
proposed today regarding prescriptions. If you will recall our program once before wasn't nearly as generous as
this one. I would have predicted that we would have bad to do something about prescriptions. I also want to
comment that I think that there is another side to the point that was just being discussed about individuals who might
need care not seeking it. I think there is another side to that. It might encourage those who really don't need care
perhaps to think twice about seeking care when they don't really need it.
HOYT: How does this affect the dental care?
ROBBINS: It does not affect dental care.. The estimated increase in the dental care, I think, was something like
eight percent. It would likely be a modification of a dollar or less. We are operating on the premise that, if there
is a change, it will be a very insignificant one.
MCDONALD: You said that somebody up there asked you to save $3.7 million and your plan will save $2.1
million. Where does the $1.6 million come from?
ROBBINS: The difference in the estimate of the cost shifting in the first set of refinements we were given and the
refinements in the plan presented here.
FREDLAND: In the meeting with the Board of Trustees a week or so ago I heard that if we continue at last year's
premiums and last year's policy, we would have a $50 million deficit in five years. This $3 million is the beginning
of that $50 million deficit that we are trying to quickly close.
MCDONALD: We should probably support a more painful plan.
ROBBINS: I know that health care costs are painful, but the question of how to share costs with equity and with
the least disruption possible, particularly since we hope to move to a plan that can cootain costs, is the issue. We
need get beyond having to deal with some of the issues that are built into this plan. Insurance representatives have
said that this is a plan that no insurance company would consider offering because it bas such significant implications
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for how to cost out the different deductions.
WARFEL: Our parliamentarian advises us that, although this is not listed as an action item, we can vote to accept
the report of the IUPUI Fringe Benefits Committee as it is written here, which would include their recommendation.
I need that in the form of a motion.
UNKNOWN: I will offer it in the form of a motion.

BESCH: I second it.
WELLMAN: With the nature of the motion I am not sure I understand the vote to receive the report. Is this also
a motion to accepting the recommendation?
WARFEL: I think this is just to receive the gist of it. All of those in favor of accepting the report say, •Aye. •
All of those not in favor, say "No." (one no) The ayes have it.

AGENDA ITEM IX - UNFINISHED BUSINESS
WARFEL: Is there any unfinished business?
FREDLAND: You will receive in the mail very shortly an amendment that we passed last year which will provide
that IUPUI representatives to the University Faculty Council are also members of this body. It is being circulated
for faculty ratification.
The second item is an announcement that on September 22 Ed mentioned that there will be a special University
Faculty Council meeting on fringe benefits. If any of you wish to attend, it will be electronically connected here
in ES 2132 and at Bloomington. There is limited seating, but if you wish to come, call the Faculty Council Office,
and we will be sure to make room for you.
The third item is that just before this meeting there was an admissions forum talkina about the admissions situation

at IUPUI. You should have received an individually labeled notice of that and the forthcoming two forums. This
is our effort to get dog-and-pony shows into another tent. I think it was successful today. I would welcome your
reactions to that and your participation in future ones.

AGENDA ITEM X - NEW BUSINESS
WARFEL: One other item to announce is that the Faculty Council Office has moved and is now located in the
Union Building, Room 403, South Wing. The telephone number remains the same as before. Is there anything
else before we adjourn? (None)

AGENDA ITEM XI - ADJOURNMENT
WARFEL: We are adjourned.
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Present: Administrative: Gerald L. Bepko. Deans: John Barlow, Barbara Fischler, P Nicholas Kellum, Angela
McBride, Sheldon Siegel. Elected Faculty: James Baldwin, Henry Besch, Sally Bowman, Edmund Byrne, Paul
Carlin, Lucinda Carr, Michael Cohen, Philip Coons, Theodore Cutshall, Richard Fredland, Paul Galanti, LaForrest
Gamer, Michael Gleeson, Jean Gnat, Clifford Goodwin, Dolores Hoyt, Jerome Kaplan, Raymond Koleski, Norman
Lees, Diane Leland, Golam Mannan, Dana McDonald, James Murphy, Bartholomew Ng, William Orme,
Vimalkumar Patel, Eric Pumroy, Terry Reed, Norris Richmond, Robert Sutton, Karen Teeguarden, Jan Tenenbaum,
Richard Turner, Rosalie Vermette, Henry Wellman, Kathryn Wilson, Lei Yu, Susan Zunt. Ex Officio Members:
Juanita Keck, Edward Robbins, Hitwant Sidhu, Kathleen Warfel. Visitors: Alan N. Crist (Director of Admissions),
Christine Fitzpatrick (Engineering and Technology), Karen Gable, (Academic Affairs Committee Chair), Jennifer
Pease Leonard (Associate Director of Admissions), Vernon Vix (president, Medical Faculty).
Alternates Present: ~ Catherine Palmer for Walter Daly, Oner Yurtseven for R Bruce Renda, Richard Ruwe
for William Voos, J. M. Ebbert for James Weigand. Elected Faculty: Patricia Blake for Anne Belcher, David
Bivin for Anne Donchin, Maurice Karriayl for Norman Hudson, Linda Kasper for Joseph Koss, Anthony Newsome
for Linda Marler.
Absent: Administrative: J. Herman Blake, William Plater. ~ A. James Bames, Trevor Brown, H William
Gilmore, Norman Lefstein, David Stocum, Donald Warren, Charles Webb, Jack Wentworth. Elected Faculty:
Veda Ackerman, Thomas Ambrose, Margaret Applegate, Darrell Bailey, David Bostwick, Frances Brahmi, David
Burr, Victor Childers, Michael Clark, Joseph DiMicco, John Emhardt, William Engle, Mary Fisher, Edgar Fleenor,
Michael Fritsch, Joe Garcia, Melvin Glick, John Lappas, Steve Leapman, Steven Mazzuca, James McAteer, Sandra
Morzomi, Michael Parsons, Daniel Peavy, Sherry Queener, Jeffrey Rasmussen, Frederick Rescorla, Sherry
Riccbiardi, Margaret Richwine, Brian Sanders, William Schneider, Aristotle Sialcotos, Jay Simon, Karen West.
Ex Officio Members: Henry Karlson, B Keith Moore, Maxine Tutterrow, Student Representative.

AGENDA ITEM I - Call to Order
WARFEL: The October meeting of the IUPUI Faculty Council will come to order.

AGENDA ITEM n - Memorial Resolution: Richard Carl Sanborn, Ph.D., School of Science
WARFEL: Our tint order of busiDess today is the memorial resolution for Richard Carl Sanborn. He was a
professor of biololY at IUPUI. He first came here in 1967 when he was assistant dean for academic affairs for
Purdue University at the Indianapolis campus. As has been our tradition, we will not read the entire memorial
resolution, but we will stand for a moment of silence in memory of Professor Sanborn.

AGENDA ITEM m

- Chancellor's Report - Gerald Bepko

BEPKO: I have a couple of items. First, there are two items from the agenda of the Commission for Higher
Education. The first is a paper which was prepared in response to a request made by the legislative council. The
le,islative council is a subgroup of the Indiana General Assembly representing the leadership of the General
Assembly. They pass on some issues and allocate the responsibility for preparing some issues for the next session
of the General Assembly. They were asked to create a study committee to look at the use of Ft. Benjamin Harrison
as a site for a new community college. Instead of creating the study committee, they referred the matter to the
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Commission for Hiaher Education. The Commission for Higher Education asked the institutions to give their
thouahts on what they miaht do with the Ft. Benjamin Harrison facilities after the military base is closed. We,
along with several other institutions, submitted a plan. Our plan is to continue the development of the outreach that
we have currently. We offer courses for credit at a number of places around the metropolitan area. As a matter
of fact, I think we may have as many as 2,000 or 2,500 students earning credit off campus somewhere during any
given semester. And, to supplement that with the new age distance education, we have a community learning
network of a specific kind that delivers courses by television - interactive video. We have proposed, in connection
with that, to use a very small part of Ft. Benjamin Harrison as a part of that overall regional plan that we developed
on our own and which we now will, I think, share to some degree with Ivy Tech because they have two of their
own outreach programs across the metropolitan area.
The commission has filed its first paper in response to all of this. It doesn't say much other than to recite some
statistics about the need for education in this region. I will read what they have concluded.
They say that the analysis presented suggests that Lawrence Township and Marion County, while still below the
national averages in various measures of educational attainment, are not in a position of substantial need when
compared with the remainder of the state. In fact, the surrounding counties of Hancock, Johnson, Morgan, and
Shelby -- Morgan and Shelby, in particular -- are the counties most in need of expanded postsecondary education
support and services.
Within the guidelines of geographic accessibility there are a number of institutional- 11 institutions and 552 degree
options - available to residents of Lawrence township and the Indianapolis metropolitan service area. Guidelines
on geoaraphic accessibility are mileage measurements. I think the commission uses a 25 mile distance
measurement. Within 25 miles they assume you can get there.
These programs, then, substantially exceed minimum recommendations of the commission. Questions to be
answered in the near future, however, include: (1) How can Indiana's system of higher education best address the
educational needs for the region? (2) What are the future directions and magnitude of the presence of Vincennes
University in the Lawrence and Indianapolis areas? and (3) What sort of transition plans should be developed and
implemented to accommodate the closina of Ft. Benjamin Harrison? We will keep you advised of what the
commission does. It is our view that there would not be any utility in inviting an expansion or even a continuation
of the activities of Vincennes University at Ft. Benjamin Harrison after the fort closes. Our assumption is that they
have been servicing military personnel, relatives, and dependents and that they are not present in the Indianapolis
metropolitan area in order to play a fundamental role in providing postsecondary opportunities.
Also from the commission agenda is a set of recommendations for policies on the offering of doctoral programs at
public university relioaal campuaeI and universities with significant regional missions. I have emphasized that
description becauae I think for tho first time we have been separated from the poup that they refer to as regional
campuses. Now, they are sayina universities with significant regional missions - something, of course, which we
happily acknowledae. They lump all of the other smaller campuses of Indiana University and Purdue University
into the group with the headina -Regional Campuses. Recommendation one states that the mission of the regional campuses, and they list them all, preclude the offering
of doctoral programs.
Recommendation two states that the mission of IUPUI is such that no new doctoral programs offered on that campus
should duplicate doctoral programs offered at Indiana University, Bloomington, and Purdue University, West
Lafayette. Actually, this is to some dearee, a step forward because it CODtemplates the creation of new doctoral
programs on this campus. It just says that those doctoral programs should not duplicate existing programs. Our
question is, -What does it mean 'to duplicate'? Our concern is that, if they mean departmental duplication, then
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that may not be satisfactory. If what they are suggesting is that there not be specific duplication so that the precise
same activities were involved in a Ph.D. here and at Bloomington or West Lafayette, then it wouldn't bother us
because we think the Ph.D. programs that will develop here are going to be in special areas that do not replicate
activities in West Lafayette and Bloomington. We will provide our own proposal on how to interpret the word
•duplicate· to the commission at the appropriate time.
Finally, as you know, we have had a series of academic reviews of people who have academic / administrative
appointments and, under the policy that we adopted together a year or a year and one-half ago, there is an obligation
on my part to report the results of those reviews.
First, we are to report the results and provide a copy of the reviews that were given to us by the review committees
to the incumbents and that has been done. I was required to discuss those with the incumbents and they have been
discussed at great length with each of the persons reviewed. We are also obliged to provide a report to the
Executive Committee of the Faculty Council. That has been done. A lengthy discussion was conducted with the
Executive Committee of the Faculty Council that took into account all of the reviews that were conducted this year.
Finally, we are to report back to the review committees themselves in writing noting any actions to be taken as a
result of the committees' findings and recommendations. We have done that. We have met with the chairs of all
the review committees in a group and have debriefed the year's reviews and think we have a much better
understanding now of how these reviews should work and will use those understandings and the insights we have
gained in talking with the committee chairs in doing the reviews this year. We also had a larger meeting, sort of
a social gathering, of all the people who were involved in the review process this last year and we distributed to
all of them a written report on all of the reviews that each of you should have received by now. By a memo dated
September 21, I made a complete report on each of the reviews in writing. We sent this memo to every member
of the Faculty Council, the Staff Council, and to all deans and directors. We made the broadest circulation of this
report because we wanted to make sure that we started this process off with the utmost candor and with the
maximum communicativeness about the reviews and what was going on and how we were responding. That is why
this memo was sent to all of you. I would be happy to have any comments that any of you may wish to offer in
this meeting today or at any other time about the review process. We think that in general the review process this
year was very successful. All of the incumbents learned a great deal as a result of the review committees' work,
and I think that the institution is better for having started this process. There is every hope that the benefits from
this review process will accumulate and that it will signal a new era of collegiality and effectiveness in the
administration of the university.
UNKNOWN: There seems to be some major differences between your report of administrative reviews and the
one that we received on President Ehrlich in the reporting of the data. In the report from John Kennedy on the
results of President Ehrlich's survey, data was given on each session of the evaluation. In yours it was your opinion
about the data. Is the data available in general so that everyone can look at it or is not going to be available?

BEPKO: No. Unless the person who was under review wishes to make it available, it is not. Now, I think that
memo on the Ehrlich review is a public document. I don't think anyone wishes to limit its circulation. It was sent
to the people who had participated in the survey.
UNKNOWN: That is correct. Are committee written reports going to be available to look at? Or, were committee
reports generated?

BEPKO: Committee reports were generated and, again, unless the incumbent chooses to make it available, the
answer is no. The policy that we adopted does not provide for that. There was a good deal of discussion about
that in the Faculty Council and in the halls outside of the meetings of the committee of the whole in the Faculty
Council and it was ~ that the reports of the committee were to be made to me to be disclosed and made
available to the incumbent, but the report that was made thereafter was to be my report both to the Executive
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Committee in a ranaing discussion about the reports. And, then my report was to be made back to the review
committee. The policy here doesn't call for a report to the faculty as a whole, but I thought that was something
we should do. That is why we did this in writing and gathered all of the information in one memorandum and
distributed that memorandum far and wide.
WARFEL: Are there other questions or comments?

AGENDA ITEM ill - Faculty President's Report - Richard Fredland
FREDLAND: On the subject of the review process, I would basically echo what Jerry has said. I think it has
worked reasonably well. Maybe there isn't as much information out to the public as one would like to have, but
having been involved at the front end when the policy was developed, we were very conscious of trying to make
it as open as possible without intimidating people and driving things underground. I think we probably have
achieved getting the maximum amount of information with the minimum amount of fear. It is certainly superior
to some of the reports that have come from systemwide administrators at the University Faculty Council by a long
shot. We spent approximately two hours in Executive Committee meetings over the last couple of months discussing
these reports.
UNKNOWN: I agree with that. I think it is very helpful. Looking at the results of the survey on President
Ehrlich, however, it is not easy to confirm or disconfirm with the data it shows.
FREDLAND: I guess you could ask the people who were reviewed to provide you with the data if they will.
SEPKO: It should be noted that these are two separate procedures. The procedure under which the president was
reviewed, I think was the same procedure that I was reviewed under last year. It is for university-wide offices.
It is different and the report that was made by the review committee on me was distributed to all members of the
Faculty Council and that included, I believe, the results of the survey questionnaire that was sent out.

FREDLAND: On the matter of duplication of degrees. I hope that when you go to the commission you will point
out the duplication of natatoria that is now taking place in Bloomington. It is totally unwarranted as far as I can
tell.
You will receive a letter regarding FACET nominations in the next short while soliciting nominations for the
FACET awards for outstanding teaching. Please don't ask me the details of it because I don't have them with me.
It will be on paper in front of you very soon.
University Faculty Council committees are being constituted at this late date and, if any of you have a burning
passion to participate in a University Faculty Council committee - Affirmative Action, Budgetary Affairs.
Educational Policies, Faculty Affairs, Fringe Benefits, Library, Student Affairs, Style and Rules, University
Structure, or ROTC - put your name on a piece of paper with the relevant committee and we will see what we can
do about it.
I want to report on the fringe benefits that were decided at the Board of Trustees meeting last week. Margaret
Mitchell asked me how to get the word.out, and I said that I have a special talent for headlines and I thought we
should say something like, •Administration seeks to gut our fringe benefits program and faculty resist.· [Showing
an overhead] This is a summary of the fringe benefits changes. The deductibles have gODe from these which are
for single individuals and families of these three levels to these three levels which is nothing new. These are the
same numbers we have been looking at for sometime.
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Regarding subsidy, despite the fact that the University Faculty Council specifically resolved on this topic last week,
the university does not subsidize salaries for people up to $20,000, w~ch is what the University Faculty Council
asked, but only up to $16,000, which is a 30 percent subsidy provided by the university that does not come out of
salaries of people above that figure.
Out-of·Pocket Maximum has risen for individuals from $700 and $1,400 for families to $1,000 and $2,000. The
underlying figures are the cost avoidance savings, as I have labeled them. It is simply money that would have been
spent if we hadn't made these changes.
Emergency Room fees. These are lumped in with other costs, i.e., as part of the deductible. Every emergency
room visit will be a $50 visit unless you are admitted to the hospital. Then it becomes part of your standard hospital
costs.
Prescriptions from free by mail to $15 per prescription by mail; still 80 percent coverage if you purchase them from
a Preferred Pharmacy. There was nothing in the documentation that I received about $ 15 per quarter. I am not
sure what the details of that are.
The retirees are going to have a raise based upon group utilization rather than participating in the entire faculty of
the university. They estimate a savings of $ 1 million in that. I have told you basically everything I know about
that.
BESCH: Based on the last part about retirees and the fee based on their group, it is my recollection that at the
UFC they told us that, in fact, if current and ongoing now, there seems to be some confusion about whether it is
or is not.
FREDLAND: The information that I have from Dan Rives, Director of Compensation Benefits, dated September
28, it says ·Current provision: Retirees may choose to participate in the PCI Healthcare Plan if they were covered
by one of the university's sponsored health plans - Maxicare, University Healthcare - immediately prior to
retirement. Retirees under 65 pay a monthly premium based on the 100 percent rate of active employees. Retirees
over 65 will have Medicare and pay monthly premiums based on 80 percent of the rate for active employees reduced
as a result of Medicare coverage.
Recommended changes: Those persons under 65 remain in the PCI plan at 102 percent of the premium which they
would pay. Those persons over 65 remain in the PCI plan rates based on their own utilization.· According to what
Margaret Mitchell said the other day at the trustees meeting, that will result in a reduced premium this year because
retirees have been doing very well in terms of health costs. But, in future years, of course, that will be something
else.
KOLESKI: Is it possible that this could be circulated to all faculty members'?
FREDL~:

Let me call Margaret Mitchell and see what she is planning to do. She wants to get the word out.

BEPKO: It will be in the ill Newspaper.
FREDLAND: It will be in the Sagamore.
CUTSHALL: Does the retirees plan become the Medicare supplement now'?
FREDLAND: Medicare supplement is not part of this plan. This is an interim arrangement that is now going into
a new look at fringe benefits point of view of managed care.
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TURNER: Dick, what you put upon the wall covers the first part of your headline - "University guts our fringe
benefits program". What about the second part, "faculty resist."
FREDLAND: The University Faculty Council adopted several resolutions which were then distributed to the
trustees and to the relevant authorities asking that the retirees !!Q! be put in a separate pool, asking for subsidy of
salaried individuals up to $20,000, asking for three deductible groups of $300, $500, and $900, and some other
resolutions. These were given to them and what you have is what you have.
BEPKO: Actually, the IUPUI Faculty Council voted in favor of that at its last meeting. So, even though the
University Faculty Council didn't go as far as the IUPUI Faculty Council did in supporting these changes...

WELLMAN: I wouldjust like to add something with regard to faculty benefits. We have looked at our disability
program within our department and of each individual and it is not rare for individuals who are between five and
ten years away from retirement to have absolutely no disability benefits from the university. As a matter of fact,
it comes out as a negative number.
KOLESKI: I am going to make a plea again for specific dedicated information on this particular subject to faculty
members. The reason I say this is that we are talking about 10-15 percent of everyone's salary. I don't think it
is enough to carry it in the Sagamore. I think it is much more significant. It would seem to me that this issue is
going to keep on going for the foreseeable future for the next 10 years. These battles are Boing to go on. People
should understand, since they are producing these funds, that at least 30 percent above of what the cost is Boing to
be, that they have a stake in this. I don't think that they are aware that they are. I don't mean just in relation to
antaBonism towards the administration. That is not my intent. We have met the enemy and the enemy is sometimes
us as to what we do. This kind of issue, I think, has to be brought out very specifically to every faculty member
on this campus.

SUTTON: I was wondering, in terms of tax liabilities, if it is a benefit rather than to be Biven that much salary,
in terms of reducing money that you have to pay taxes on, is it better to get it as a benefit and having it subsidize
the healthcare, or is it better for us to get the salary and pay the health benefits'?
W ARIEL: There were a number of resolutions discussed at the University Faculty Council meetinB. One of them
specifically was that a cut in fringe benefits shouldn't be made in order to have more salary money available.
FREDLAND: That was not discussed as best as I can recall at the trustees' meetinB.
BEPKO: I think Diet said it best u he was describing the view graph that this is not a transfer of funds - health
care fringe benefits into salary. This is an effort to control the growth of the costa of health care. There isn't going
to be any extra money. What we are doing is avoiding an even more horrendous liability than we already have.
The figures which have been shown to us suggest that if nothing is done, health care costs will probably will be $50
million hiBher in five years than they are now. That is just extrapolating the trend of the last 7 or 8 years. That
is about $36 million more than any inflation costs. So, we have to come up with $36 million just to stay even.
These are efforts to set back that $36 million so it is not Boing to cost $36 million but it is going to cost.

What we are talking about is having to reallocate, that is, eliminate positions in order to pay health care costs for
ourselves. Those are the tradeoff's. It is not whether we give ourselves a little more salary. It is what do we cut
out in order to continue to pay the health care cost liability we already have.
SUTTON: I guess I am saying is that if we are BoinB to be payinB that health care, do we Bet paid more, and I
think in terms of taking this money that is going to go into health care, are we going to have to pay taxes on it?
That should be taken into consideration. The same way I think in terms of increasing travel benefits the University
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or school should pick up per diem as a way of getting money to support faculty, so here the University should
increase its support of the health program as a way of effectively increasing the money available to faculty without
increasing salaries that will be taxed. The money will go further if it goes directly from the University into the
health care system than if it gets paid to the faculty, who use it to pay both taxes and the increase in health care
costs.
SIDHU: I think at the last meeting. if I remember correctly, that President Ehrlich was criticized for wanting
communication and Dick Fredland said, -I am getting tired of more communication. - In this respect, I think the
way this case has been handled is again showing lack of communication in one respect. The faculty in general has
not been informed of the consequences concerning the particulars regarding what they are going to pay. The figures
have not been given. Secondly, even during our last meeting, because time was running out, we have to have this
decision. There were at least four voting members of the Faculty Council who were unhappy on this issue that we
do not know the exact figures.
For the coming years we have to know in advance so that, due to
misunderstandings, we are not left in the dark. The plan has already been implemented. We are talking about some
of the facts of which we don't have any control over. I think people should be given an opportunity to discuss it
in advance.

BEPKO: I think you are right. I think that an effort is being made to increase the flow of information about this
sort of thing because I think that the volume of information has grown geometrically in the last year or so. I think
that the good faith efforts were made to distribute information to all of the committees of all the faculty councils.
I think that the only footnote I would make to that statement is that, at the last meeting you voted in favor of this,
Hitwant. It was a unanimous vote of the Faculty Council.
SIDHU: We are talking about the special meeting of the University Faculty Council.

BEPKO: But, our Faculty Council here voted unanimously in favor of it. There may be subtle changes but the
Faculty Council was unanimously in favor of what has been adopted.
KECK: My primary concern is what impact does this information have on us when we have to make decisions
about what our insurance policy will be like. The last time we had decisions to make we had weeks to make those
decisions. Are we in that position again where we have just a few weeks to make a decision about what our
insurance policy will be like for next yea{'!
FREDLAND: According to the memo that I have, employee contribution rates are in the process of being
developed. We hope to receive approval for these rates by the end of the week. We will forward them to you as
soon as they are finalized.
KECK: Does that mean that by the middle of the month we have to make a decision?
FREDLAND: We have the entire month of November, I think.
KECK: One of the problems the last time was that we could change our deductible, but we had such a short time
to consider that a number of people who might have, didn't get it done because the timeframe was so short. Is there
any way that we could avoid having such a short timeframe between the time that we receive the information and
the time we have to make a decision?

BEPKO: I don't remember what it was last year but a month is reasonable. Do you think more time is needed?
KECK: Yes. By the time the information gets to us, because it takes
be in my best interest.

me a little time to decide what is going to
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FREDLAND: When the premiums are available, I assume Margaret Mitchell will send something to everybody
who is going to be effected by this. So, you will receive at least that part of the information. I will double check
to be sure that you get both pieces of information - the premium and this -- as soon as possible by whatever means
we can do it. Maybe the fastest thing to do will be to put it on-line electronically until it gets out to everybody in
paper form.
BEPKO: I think what we also should do is try to have some seminars to describe the options. That is, a place
where people could go to ask questions about the different rates, deductibles, and options that may exist. That
would help, I think.
ROBBINS: My comments relate to the issue about starting early and getting the job done. I think we started
relatively early. We started right after the end of the Spring Semester. We went through a number of permutations
that related to refinements proposed by Human Resources Management. These were responded to by the Fringe
Benefits Task Force. In the final analysis though, I think the reason we were not able to achieve the goal of having
the whole package in place so that we could, in fact as a faculty body, see what was actually going to be proposed
was the difficulty we had with the administration. There was always a problem of understanding what it was that
the administration would accept that was coming out of the discussions of the Fringe Benefits Task Force. We saw
a number of sets of premium distributions and each time, the people who were involved from the Human Resources
Management offices were not in a position to say, "This is what will be acceptable to the administration." We
would then set another meeting expecting to get back from them the administration's position then we would get
another set of figures or we would get a response saying, "You can't do this." It was always that we felt we were
dealing with an intermediary. It was not possible for us to feel that that was what we were agreeing to in a meeting
would then be accepted by the administration, and ultimately the trustees. I had the feeling that there was not a lot
of authority vested in the folks with whom we were dealing.
ORME: Regarding the vote at the last meeting, it seems to me that the vote came to the point of, "00 you want
to save money or do you not want to save money?" If one planned to vote on it, it was an up or down, yes or no
vote. Since this is going to be an issue that is going to continue on for at least a decade, if we could be presented
with some menu of plans that we can choose from, I think that would be much more helpful.
FREDLAND: Could I say something about both of these. Part of the problem is that the more options you have,
it becomes geometrically more complex. Ed's point is exactly right that when the Board of Trustees' committee
that dealt with this met last week in Bloomington, there was a large delegation of people from staff and professional
staff councils from here and Bloomington complaining about exactly the same thing: about not having the straight
word in order to make decisions in a timely fashion because the target didn't keep moving. Vice President Clapacs
was there to hear this.
ROBBINS: Part of the irony is that even the one we had to vote on, because it is the only one we had, ended up
not being one to become available even with us having endorsed it because the administration says, "There are
things about this that we can't live with."
SIDHU: Chancellor Bepko said yes we approved it unanimously. Still, it was rejected. The thing that bothers
me more than anything else was the changes which were made at the last minute. That is not the way to handle
it, and it creates hard feelings among the faculty members.
BYRNE: I have a question in the interest of context. Does anyone know if any other component of the public
sector in the State of Indiana is being asked to go through comparable excruciating procedures to cut their benefits
or is that the exclusive domain of hiiher education? In other words, are public employees and state government
•
employees also undergoing comparable problems?
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FREDLAND: I don't know.

BESCH: I don't know anything about this year, but certainly last year we got a raise and they didn't.
BYRNE: I wasn't asking about raises.
BEPKO: I appreciate what Ed and Hitwant have said. It helps me understand. I was not involved at all in these
discussions at any point along the way, but I chair the Operations Cabinet. It was discussed in the Operations
Cabinet of the university, which has representatives from all campuses. After that meeting, I sent out, as I always
do, an E-mail draft of minutes of the meeting. Norm Overly wrote back and said he was concerned that we did
not mention in the minutes that there was some dissatisflction about the procedures which were used in bringing
these issues to the flculty. That didn't come up in our discussion in the Operations Cabinet. It helps me understand
now what those difficulties were, and I think we ought to do our very best to iron them out and observe the
suggestions you have made.
KOLESKI: It is almost as though each organization is fipting out these problems concerning the funding and use
of health care service by itself independent of other organizations that have the same problems. This situation must
be repeated in tens or hundreds of thousands of organizations with hundreds of millions of persons being impacted.
How irrational! When contracts are revised in our organization, how much time and effort is consumed by both
administration and organizational members over whom is going to pay how much for what? This is not a problem
alone for us as an organizationaL This is a national problem. Look at the percentage of our Gross National Product
spent on health care. It is the hipest in the world. And, yet we have low status as an industrialized nation in such
things as infant mortality and life expectancy in comparison to other countries. Look at how many persons in our
country are not covered at all or covered inadequately by present health insurmce. Organizationally, it is very
difficult to get any information concerning health care administrative costs, service costs, and utilization rates for
different services and procedures. Personally, I can't even read my own health service bills since they are so
complicated. It is as though we are standing by helplessly and watching what is happening to us but are not able
to do anything about it. We don't even know if we contribute to the problem ourselves by our own utilization
patterns. We don't seem to have any data even though both the university and we pay jointly for the plan. And,
the costs keep going up. All I can see is that this process of University administration and faculty hassling one
another over who will pay for these ever-~creasing costs is just going to get more and more intense over time.
Ultimately, we will discover that we can't solve these problems at the organizational level or at the higher education
level. For better or for worse, these are problems that demand societal attention and leadership.
COHEN: I was just thinking about the amount of time this flculty council has spent on the issue. I am not even
counting the time the committees have spent or the costs of all the memos which are going back and forth from all
of us.

AGENDA ITEM IV· SOLICITATION REPORT· FACULTY AFFAIRS COMMITTEE· P. BLAKE
WARIEL: We have a report from the Faculty Affairs Committee regarding solicitation. Pat Blake, Chairman of
the Faculty Affairs Committee, is going to present the report..
P. BLAKE: The Faculty Affairs Committee was asked to look at a revision of policy for solicitation in the
workplace. To date, solicitation has been in the form of the United Way and the IU Foundation. There are some
employees who would like to contribute throup payroll deduction for other organizations. Therefore, some policies
have been set up. One is that it must be federation, which means that there must be multiple organizations within
that federation, such as the United Way. At least 3 percent of full-time employees must want this contribution and
have payroll deduction for it to be cost effective for the university. It must be in the area of 501 which is
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Education, Health, and Human Services. Eighty percent of the funds must be demonstrated annually going to the
beneficiaries. We were asked to look at that, and the last conclusion was that the administration will work with
anybody who tries to set up a federation or work to make them part of the United Way, that the committee did
support this revision.
WARFEL: Is this policy as of now?

BLAKE: I do not know.
BEPKO: No. It was given to the Faculty Affairs Committee for comment and reaction before any action was
taken.
GALANTI: Are there any federations presently existing that would fall within the guidelines?
BEPKO: Yes. There is at least one, closely connected with the university. There is a federation of health-related
groups, such as the Leukemia Society, which raise funds for research and treatment of specific diseases.
FREDLAND: You said it had not been adopted, but the United Way flyer that I received in today's mail reflected
a change of practice. It is not just ·You may donate to United Way,· but it had several options.
WARFEL: In regard to this topic, we were to have a brief presentation by this year's United Way campaign
leaders, Barbara Cambridge (co-chair of the United Way campaign). Dick Schnute, School of Medicine, is the
other faculty co-chair. From administration, the co-chairs are Karen Black and John Short. Barbara couldn't be
here today. I told her I would mention a few things about the IUPUI United Way campaip this year. Its kickoff
was on September 15. Solicitation will occur mainly in the month of October with a closing date for the campaign
of October 30. Last year IUPUI faculty, staff, and students donated $285,000 to the central Indiana United Way
campaign. The goal for this year is an even $300,000. I am sure you will all be contacted soon.

BEPKO: May I say one thing about the United Way? The economic problems of our community, the recession,
have caused more pain and more deprivation than may ordinarily be the case. I think the United Way organizations
need the help of everyone more than they ,have ever needed help before. There is real pain and real suffering in
our community, and I think it is incumbent on all of us to do what we can to try to help our community be a better
place. I think it is especially so this year, not only because of that extra need, but there is a worry that the
problems of the national United Way orpnization will cause people to lose interest in the United Way locally. In
fact, there is no reason for taking out against United Way of Central Indiana some negative feelings you have about
the national United Way, because there is no connection between the two other than the fact that the national is like
a trade association. AJ& soon as tbe&e problems in the national were identified, the United Way of Central Indiana
played a leadership role in correcting those problems. I think that the United Way of Central Indiana always stood
among the leaden in applying every dollar that is given with maximum effectiveness to the charitable objects of the
campaigns. Also, I think it is important for an organization like ours to build a personality. One of the important
ingredients in that personality is the reflection of our concern about those in our community who are less well off
than we are. It says something good about an organization. In fact, I think an organization really gets better when
its people are generous'and reflect that generosity back toward those in need. I hope you participate in the United
Way this year.
AGENDA ITEM V - ADMISSIONS FORUMS REPORT - KAREN GABLE
WARFEL: We now have a report on the work of the Academic Affairs Committee. It will be given by Karen
Gable, who is the chair.

•
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GABLE: It is my pleasure to report on three items that have been associated with the Academic Affairs
Committee. The first of which was the admissions forum. Approximately 40 people attended. We were pleased
with the attendance at that initial series. A panel consisted of Alan Crist (Director of Admissions), JoAnn Switzer
(Libraries and former chairman of Academic Affairs Committee), Bernie Morrell (Mathematics Department), and
Dr. Herman Blake (Vice-chancellor for Undergraduate Education). There was an interchange between faculty and
the participants on the panel. Various issues about pnctices and plans were discussed. The attendees at that forum
were encouraged and it was strongly suggested that they participate in the second forum which was to occur today.
Unfortunately, I was unable to attend today's session, but it is my understanding that Jim Baldwin chaired that
forum today. I hope you had as good of attendance as we did at the first one.

BALDWIN: Not quite as good.
GABLE: The second item of consideration for the Academic Affairs Committee was a policy regarding part-time
faculty. The committee reviewed that document, which had been sent to us by this group, and we recommended
adoption. We now return it to you.

The third item that I would like to share with you is a reminder to please participate in the faculty survey that is
being conducted by the Commission on General Education here on this campus. As chairman of the Academic
Affairs Committee, I strongly encourage faculty to complete the survey form which accompanied the report. It is
not too late to respond. There was a deadline of September 28, but ignore that deadline, if you will, and respond.
If you have any questions, please do not hesitate to call Ed Robbins at 274-6821.
Also, I would strongly encourage you to participate in the study groups that will be associated with that commission.
The groups will begin to function the middle of October, and I would encourage you to consider this. If you want
to insure faculty ownership of this curriculum revitalization effort, I would suUest that it can only be accomplished
throup your participation: Thank you.

AGENDA ITEM VI • CAMPUS CAMPAIGN RESOLUTION - JEAN GNAT
W ARIEL: Next on our agenda is a presentation by Jean Gnat having to do with the campus campaign.

GNAT: As the Faculty Council representation on the Campus Campaign Steering Committee, I would like to
present the following information.
Faculty and staff personally support many campus proar&IDS and departments in a variety of ways, through memorial
gifts, payroll deductioo. deferred givina plans, and outright contributions. 171, IUPUI CtmlpUS Ctmlpaign seeks
to provide a systematic means of encouraging and recognizing faculty and staff generosity to the community of
which we are all. part, at the same time increasing that support. By demonstrating our commitment to our campus
community, we become advocates for support from the larger community we serve.
Recognizina the critical role played by the WPUI Faculty Council in campus governance, and the desirability of
enhancing WPUI's academic and support proar&IDS through our own investment in those programs, be it resolved
that:

To tknwnstlYltl and untkncoTt th, FacuJJ, Council's cotlllllltnunt to IUPUI as a COIIUIUUIiJy ojjaculty,
sto,ff, alUl stuUnts ,ngag,d in IMming and lId",;"g, TtSlllrch and Slmu, th, IUPUI Faculty Council
,ndoIWS the inauguration oj lUI IUlllual COIIIpUS julUl trlising pro",.,.

•
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lAfllkrship lor this program wiU bt provilkd by rtprtsentDlives 01 the lacullJ and
staff councils and members 01 the laculty and stall appointed b, the university
administration. This program wiU bt calkd The IUPUI Campus Campaign and wiU
be conducted in the spring 0/ each ,ear.
We are seeking your support for this campaign.

WARFEL: Before we vote on whether or not we as a council wish to adopt this resolution, are there questions
about the campus campaign?

BESCH: Are we supposed to know now what this is or are we going to be told?
GNAT: You will be given information as we develop the campaign. There are preliminary stages for bringing
the information into each unit and working specifically with each unit on campus on how to develop it. The goal
is to encourage people to find priorities within their own units.

BESCH: Is a unit the same thing as a school?
GNAT: A school or a unit.
WARFEL: Certainly in the past we have been asked to donate money to Indiana University for the School of
Medicine, for the library, etc. We have been asked to donate for a lot of things.
Campaign will be along those lines as an official campus oriented-version.

I think that this Campus

BALDWIN: What is the role of the IU Foundation in this?
GNAT: They are assisting in organizing it. Just as an example of the kinds of things that were supported in the
last campaign, we had the IUPUI Staff Scholarships, IUPUI Physical Plant Scholarships, Hospital Staff
Scholarships, the Medical Research and Library Building, a number of chairs and professorships in the School of
Medicine, plus the IUPUI University Library, Project Affirm in the School of Social Work, athletic scholarships,
annual awards in sculptures, annual scholarship was made honoring Joseph Taylor during the Martin Luther King,
Jr., celebration, etc. The kinds of things that we do are only limited by how much you support it.

MCDONALD: Is the School of Medicine's prospective campaign a part of or a separate campaign?
CBRISTIAN: It is • part of the campaign.
WARFEL: Doea the Foundation keep any of the money?

GNAT: I don't know if they bill us or what they do.
BEPKO: I don't know how that will work in this case, but I would like to respond to something else that was said
about the Foundation. The Foundation is really a service provider in this connection. The Foundation's staff will
be helpful in working with faculty groups to try to develop this campaign for IUPUI. They will also be the bank
so that when money comes in it will be handled by the Foundation. There may be charges, but I am not sure of
that at this point. The Foundation's costs have been paid in different ways over the time and they are shifting again.
I don't know how it is all going to end up. I think it is fair to say that if there is work done by the Foundation,
for example, if they manage a bunch of ICCOUIlts, they probably are entided to take a small percentage of the
money that is managed in order to pay those costs. We watch that very carefully. As. matter of fact, it has
become, I wouldn't call it controversial, but at least it is a matter that alerts everyone. Whenever we talk about how
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much it is going to cost in this new era of retrenchment and in the new era in which we hope the Foundation
reshapes itself into a very effective service organization, we watch this very carefully.
WARFEL: Are there other questions or comments? Are you ready to vote on whether we should adopt this
resolution? All of those in favor, say "Aye." Those opposed? [there were a few opposed] The ayes have it.

AGENDA ITEM

vn - QUESTION-AND-ANSWER PERIOD

WARFEL: We are now at the time of our meeting when we have some moments set aside for any questions that
council members wish to raise.
NG: How is the library coming along? I noted that there is a campaign of some sort for the library which I think
is a great idea. From a budgetary point of view, in what way has the university addressed the collection question?
BEPKO: That is a good question. We have tried each budget year since the plans for the library were fixed to
reallocate funds to the library budget. Some of those funds won't be available in the year in which they are
transferred to the library because in the current tieility we couldn't buy or hire that many more people, but the
funds are being accumulated so that when the time comes for the library to open, which I hope will be next year,
we will have a significantly higher budget than we have now. But, it won't be nearly enough. We have made the
library funding one of the key, if not the key, appropriation request for 1993-9S. In tiet, I will be speaking to the
state budget committee about that subject on Tuesday. We have some private funds that have been gathered. As
you may know, the library is probably going to cost more because of some equipment and technology that we would
like to have in the library not long after it opens. So, the library is going to cost more than the $32 million that
we had originally envisioned. All of that ICceSS will come from a combination of private funding in excess of the
$18 million that we committed to raise. We will probably end up with more like $21 million or more.
Reallocations that we have made by squeezing a little here and pinching a little there and trying to hoard the money
so that we would have it for the library. Barbara, could you explain the Friends of the Library?
FISCHLER: Friends of the Library monies that we have raised so far probably, in most specific accounts are only
a little over $100,000. There are many purposes for that. But, not only the quality improvement which you have
put forth for us, there is another attempt on the part of the entire system, if that is still in existence, to raise
considerable amounts of funds for library materials alone. Each of the schools within the University Libraries and
the medical, dental, and law schools were all asked to submit our needs for one-time catchup funds as well as the
base budget increase. We put out an appeal through our liaisons from the University Libraries to each of the
schools and deputmeotl within, with the exception of a few. We have responses from them all. That was given
over to Dean Neal in Bloomington for what was being put together in Bloomington for the particular campaign to
the legislature. We are also being careful not to double dip.
MCDONALD: There is a problem that I don't think everyone understands. That is, the special problem of the
purchase of foreip periodicals - publications from abroad. In the sciences, half of the core journals are published
abroad. The inflation next year will be over 30 percent on those purchases. American publications will only
experience a 10 percent inflation. We pay terribly to buy the publicatio~ that American authors give to the
European publishing houses. We are not going to be able to keep this up because prices have been rising at 30
percent per year steadily for the last few years and will continue to do so. When I talk to my science friends and
say, "Don't publish in Dutch publications," they tell me those journals are the best and also they don't have page
charges. I understand the argument that those are the best in the world, but I don't accept the reason regarding page
charges. The Medical Library has 86 publications coming in now that are priced in excess of $1,000 each. Next
year, without any subscrip~ion charges, we will have 130 subscriptions in excess of $1,000 each. Our highest
subscription this year is $10,000, and we are going to have to pay 20 to 30 percent on top of that in 1993. If we
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don't make any changes, we will need an extra $140,000 just to stay even.
subscriptions.

We are going to have to cancel

BEPKO: If I am not mistaken, Barbara, didn't Jim Neal come and talk to us about that at the Faculty Council
several months ago? I think it is a matter of grave concern in the academic community that we look at our practices
and that we stand up at the appropriate time and counter some of the things that have been done by this, it is not
the Military Industrial Complex, but it is like the Military Industrial Complex. We are spending a huge amount
of our resources on things that we may have to spend them on. I think that, as an academic community, we ought
to come together and try to deal with that issue.

NG: To what extent will technololY help solve the problem, and will it address the new library?

FISCHLER: Technology will not initially allow us in every field to be supplying the full text. We will be starting
out with the abstracts. The full text is coming along slowly. It has to improve a great deal beyond what it is today,
so do not expect us to be in full text mode. We will continue with paper in many cases. What I was going to say
was that, for example, in the School of Science, the journal inflation has been inordinately high. Each succeeding
year I have had to bail that account out of the deficit more and more. We have been asked to purchase an index
that will cost $32,000 and we just don't have funding available.

HOYT: One way technology is going to assist everyone is by the loading of library databases which are going to
be shared by every library in the system. We are trying to look at how to use technology to make real savings,
sharing the cost of mainframe access while creating more money for the other journals. It is a complicated issue.
We certainly are very concerned about making more journals available.

FISCHLER: We are talking about, not just systemwide, but statewide cooperation on matters such as databases.
We have to go get, in some cases, copyright clearance and we also have to have liceDBe8 for ·x· number of users.
The vendors sometime restrict use only to one particular campus. I was also going to add, too, that we may not
deliver everything from our mainframes because that then takes up disk space and cycles that we don't have
available or can afford.

MCDONALD: Another problem is, when a library doesn't own it, it is routed to another library. Unless you have
a real close relationship with that library, they bill you. Ten years ago the Medical Library bills for library imports
were negligible. Last year we paid $35,000 for articles. We have asked the Medical School Library Committee
to place a cap on the number of free articles we bring in for our users. But, that won't solve the problem because
the cap is pretty high and we are losing our grip on ownership. We can't pay the price to bring articles in from
other institutions anymore.
F1SCm..ER: It is • very complex situation and there is no easy answer to it. Money is a problem.
BALDWIN: I would like to underline something that Dana said. The bulk of this problem is overseas
subscriptions. It botben me that American taxpayers subsidize research. People publish journals that we, as
Americans, have to pay through our noses to get the research back. So, we are paying for that twice. If anybody
is debating where to submit a journal, I know there are a lot of reasons for that, but this I think has to more and
more get into the individual research decisions as to where to submit. journal because it, in effeCt, is how widely
it is read.

FISCHLER: That is DO secret. Princeton University said, ·Okay, this is what we paid you last year and this is
what we will pay this year and anything above that, goodbye.· There have been stands taken a1reIdy and • lot of
discussion with the publishers. We can talk forever about the libraries' position, but unless there is cooperation
from the rest of the academic world, they are not going to listen to us. Publishers have a captive audience.
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BALDWIN: Another thing that I would like to see, and I don't know whether it is possible, is to get some
initiative at the general level to have more transportation of jouroals between the campuses when they co~ in so
there is more sharing. If there could be some policy by which a journal always stays at its point of origin for a
short time and then goes around.
WELLMAN: I think sometimes library subscriptions to jouroals cost three, four, or five times as much as to an
individual. I don't believe it is subterfuge; however, I think there ought to be a survey of faculty members. Faculty
members who receive particular journals may be willing to donate them to a library within a short period of time
after receipt.
FISCHLER: This action is not permissible until the jouroal is at least five years old.
KECK: I was just wondering if I should call for the question.
WARIEL: Are there other questions not having to do with the library'?
SUTI'ON: I was wondering if we could consider naming the sports team. The Metros strike me as a cold name
for a team.
BEPKO: There has been no serious thought given to the subject. The people in Ft. Wayne get furious because
the Ft. Wayne campus is often called IUPUI Fort Wayne. The team name for the Ft. Wayne athletic program is
the Mastodons. SPOrts Illustrated did a survey of all of the team names, and they commented in their introductory
commentary a couple of months ago. They identified the three most interesting team names or mascots. They
identified the Mastodons as one of those. Although, unfortunately, they said it was the team name for Indiana
University-Purdue University at Indianapolis. [laughter] There is an Athletics Advisory Committee and I suggest
you talk to that committee if you would like to press the case for a different name.

AGENDA ITEM

vm . UNFINISBED BUSINESS

[There was no unfinished business]

AGENDA ITEM IX • NEW BUSINESS

brio,

WARIEL: I would like to
to your attention a sheet which was distributed entitled, WDiscussion Item - IUPUI
Faculty Council dated Fall. 1992. You may wish to peruse this and gather your thoughts. We will discuss it at
the next Faculty CouDcil medina. It may be desirable to have a policy so that tenure track probationary faculty
can stop the teoun clock from tictina for particularly difficult situations. We would like for you in the discussion
to explore whether or not you think this is a good idea. If you think there should be a way to stop the tenure clock,
what kinds of reuoaa might be suitable'? How long should the stop be'?

AGENDA ITEM X • ADJOURNMENT
WARIEL: If there is nothing else today, we are adjourned.

INDIANA UNiVERSITY - PURDUE UNIVERSITY INDIANAPOUS
FACULTY COUNCIL MEETING
NOVEMBER 5, 1992
LAW SCHOOL, ROOM 116
3:30 - 5:30 P.M.
PRESENT: Administrative: Chancellor Gerald L. Bepko, William Plater. ~ Barbara Fischler, H William
Gilmore, Angela McBride, Sheldon Siegel, David Stocum. Elected Faculty: Margaret Applegate, James Baldwin,
Henry Besch, Sally Bowman, Frances Brahmi, Linda Brothers, Edmund Byrne, Paul Carlin, Lucinda Carr, Victor
Childers, Michael Cohen, Philip Coons, Theodore Cutshall, Mary Fisher, Edgar Fleenor, Richard Fredland, Paul
Galanti, Michael Gleeson, Jean Gnat, Clifford Goodwin, Dolores Hoyt, Norman Hudson, Jerome Kaplan, Raymond
Koleski, Norman Lees, Diane Leland, Golam Mannan, Linda Marler, Dana McDonald, Sandra Morzorati, Bart Ng,
William Orme, Vimalkumar Patel, Terry Reed, Sherry Ricchiardi, Norris Richmond, Margaret Richwine, Brian
Sanders, Robert Sutton, Karen Teeguarden, Jan Tenenbaum, Richard Turner, Rosalie Vermette, Kathryn Wilson.
Ex Officio Members: Edward Robbins, Hitwant Sidhu.
ALTERNATES PRESENT: Deans: Catherine Palmer for Walter Daly, Barbara Wilcox for Donald Warren,
J M Ebbert for James Weigand. Elected faculty: Patricia Blake for Anne Belcher, David Bivin for Anne Donchin,
Hee-Myung Park for Henry Wellman. Ex Officio Members: David Frisby for Maxine Tutterrow.
ABSENT: Administrative: J Herman Blake. Deans: John Barlow, A James Barnes, Trevor Brown, P Nicholas
Kellum, Norman Lefstein, R Bruce Renda, William Voos, Charles Webb, Jack Wentworth. Elected Faculty: Veda
Ackerman, Thomas Ambrose, Darrell Bailey, David Bostwick, David Burr, Michael Clark, Elaine Cooney, Joseph
DiMicco, John Emhardt, William Engle, Michael Fritsch, Joe Garcia, LaForrest Gamer, Melvin Glick, John
Lappas, Steven Leapman, Steven Mazzuca, James McAteer, James Murphy, Eric Pumroy, Sherry Queener, Jeffrey
Rasmussen, Frederick Rescorla, William Schneider, Aristotle Siakotos, Jay Simon, Karen West, Lei Yu, Susan
Zunt.
VISITORS: Trudy Banta, Erwin Boschmann, Patrice Hartman.

AGENDA ITEM I - APPROVAL OF MINUTES: SEPl'EMBER 3 AND OCTOBER 1, 1992
WARFEL: We have some people who are coming in now and there may be some coming in later from the faculty
forum which was held before this meeting, but we will call the Noyember session of the IUPUI Faculty Council
to order.
I have a couple of items of business. One is an announcement regarding the site visit next week. As I am sure you
are all aware, our accrediting body officials are coming to visit the campus next week. What I particularly want
you to know is that there is an open session for any faculty who wish to attend and speak with the inspectors
scheduled for November 10 at 2:00 - 3:00 in the Faculty Club.
Our next item is the approval of the minutes. I am not going to ask you to approve the minutes today since. the
verbatim version of them has just been distributed. I want to explain something about what we are doing with the
minutes this year. We do have verbatim minutes which will in the future be either available here at the meetings
or mailed to each of the Faculty Council members. It is the verbatim minutes which we will be approving. We
will not be sending the verbatim minutes to each and every faculty member. Instead, they will be placed "on line"
on the INDYCMS computer system and will be available to the faculty members. If there are any non-Council
faculty members who wish to receive a paper copy, they can have the Council Office mail one to them. The
minutes will be fully available but not distributed to everybody. Does anyone want to comment about that system?
SIDHU: May I make the suggestion that each faculty member receive a letter from you indicating that change so
that they are aware that this is going to happen?
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WARFEL: I think that is a fine idea. Every faculty member gets an agenda and the summary of the minutes will
be attached. At the top of the summary it states that; however, we can send a special notice out so there is no
misunderstanding.

AGENDA ITEM n

- CHANCELLOR'S REPORT - GERALD BEPKO

BEPKO: I have a couple of quick items. To follow up on something that Kathy said, you might want to refer to
the Green Sheet this last week, which has a list of all the members of the North Central Accreditation visiting team.
The team is chaired by William Halloran. They arrive on Sunday and will be here through Wednesday. As Kathy
reported, the faculty and staff can meet with the team from 2:00 - 3:00 at the Faculty Club on November 10. If
your students are interested, you can tell them there is a session open for students between 3:00 - 4:00 on November
10 in Cavanaugh Hall, Room 438. If you would like to get any other information about .this visit, Carol Nathan
is the person to call at 274-8974. I think we have had documents here before to show you the elaborate preparation
that has taken place for this visit. The self-study and the appendices that go with it are quite formidable documents.
If you are interested in looking at them, they are available in a variety of formats. They are available in libraries,
on-line, and I think we have some extra copies if you would like one for yourself for reference purposes for your
school.

FISCHLER: They are available at the reserve desk.
BEPKO: Since I just asked Barbara, let me use that as a lead in to mentioning one of the other two items I would
like to raise. That is, the plaza in front of the library. The plaza design has been developed through a committee
that includes members of the Faculty Council. The design currently is depicted in the drawing that is on the easel.
The plaza will be in front of the library south of the grand staircase in between New York Street and the grand
staircase leading into the library.
As you can see, the principal symbol in the center of the Wood Plaza, named in recognition of Dick and Billie Lou
Wood who gave a major gift to make this library plaza possible, will be a large red granite pyramid which will have
water bubbling from each of the steps on the pyramid down into a trough where the water will be drawn in and
recycled. It is a formidable piece. It is about 40 feet across the base and about 18 feet high. The symbol will be
surrounded by foliage which is depicted on the model that you can see on the table. We invite your attention to
this rendition of the Wood Plaza and invite your comments. I should add that there is more thanjust the piece in
the middle. There will be four smaller fountain-like structures close to the bottom of the steps of the grand
staircase. They are not only going to be part of the entire ambience of the plaza, but will also provide much needed
cooling in the area in front of the steps, which is surrounded by buildings. and with hot weather in the summer,
it will be uncomfortable in that area unless there is something to cool the air. The fountains will do that. When
I say fountains, the water will probably only go up 18" to 24". It won't be a thinjet. It will be like a bubbling
flow of water.
The other thing that we have brought for you to look at when you leave today are samples of the signs that are
going to be put up on campus in the not-too-distant future. People have been reminding us that the portal sign at
the comer of Michigan and West streets is really run down and it looks terrible. We agree, and we would have
spruced it up long ago were it not for the fact that there is a new signage system that is coming into place. It will
be in place by next spring. It is a new signage system that is designed to help patients find their way around the
medical center. That is the thing that causes us to get into the new sign business. As long as we are getting into
it that way, we will have some other signs replaced now, and eventually there will be a entirely new signage system
for the campus when we have enough money to pay for all of them. There will be a change in the portal sign.
The reason we haven't changed the portal sign is because we have been waiting for this new one. These are
samples of what is going to happen on the board. We would be happy to have your comments about that as well.
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WARFEL: Are there any comments about this?

BEPKO: I see people squinting so I think we should leave it until the end of the meeting.
GALANTI: Will there be campus maps as part of the new signage?
BEPKO: At least the ones that are there now will be kept, but the plan is to have more of that sort of thing. I
don't know if it will be in this first phase. Those of us who have run on campus over the years have had literally
hundreds, if not thousands, of people stop us and ask where things were. It is because we haven't had a good
enough signage system and because there are no places where there are maps that people can go to and find their
way around, so they have to stop runners and ask questions.
FREDLAND: This fountain is relatively close to New York Street, as I gatherep from the plans when I saw them
from a top-down view, which prompted me to get an audiometer and do a deciQu count, which was ten decimals
higher than on the other side of the library. It strikes me that it is not going to be a useful place for people to sit
and relax because it is going to be very noisy there.

BEPKO: That is a perspective that we haven't heard, but it is an interesting one. I think that the symbol is not
closer to New York Street than it is to the library. I think it is more equally distant than it is tilted toward New
York Street. As for the noise, I am not sure it is any better on the other side.
FREDLAND: On the other side of the present library is where I did my other test, which is much further from
Michigan Street.

BEPKO: But, if you put a symbol in the middle, equally distant from the old library and Michigan Street, it would
be closer to the traffic on Michigan Street than this symbol is going to be to the traffic on New York Street. I think
the ool)' way to get rid of the noise would be to reroute Michigan Street and New York Street. That will come right
after Larry Borst's separation bill is passed. [laughter]
WARFEL: I think if we don't like the fountain where it is, we can always move it later. [laughter]

PATRICE HARTMAN (Sagamore): Where is the funding coming from?
BEPKO: The funding is not set yet. We don't know how much it is going to cost. The funding comes largely
from the gift that was made by Billie and Dick Wood. He is the chairman of the board of Eli Lilly and Company.
PATRICE HARTMAN (Sagamore): Do you know when this will be finished?
BEPKO: Construction on this will start in the spring, and it should be fmished in the summer.
BALDWIN: I have one question about signage. Has there been thought given to putting signs throughout the gerbil
tube system? People can get lost in there too.
BEPKO: That is not a bad idea. Today at noon we saw some people who were obviously not sure where they
were going.
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AGENDA ITEM

m - FACULTY PRESIDENT'S REPORT - RICHARD FREDLAND

FREDLAND: I have several announcements. November is the month for making your choices if you are going
to change your health care plan and changes are in the works. You should have received in the last couple of days
a mailing doing some cost comparisons between the deductible provisions. If you will look at that, you will see
that the middle deductible is clearly the sane choice to make. You can call Human Resources to make those
changes. It requires your signature on some sort of form, so you will either have to have the form sent to you or
go to Human Resources by the end of the month.
You should have received recently in the mail forms for your committee preferences for Faculty Council purposes
for next year. Please consider them seriously because our work is getting increasingly large in terms of volume
and we need people who are willing and able to serve on those committees. So, if you would encourage your
colleagues to respond, not just to be responding, but to respond positively and thoughtfully. It is from those forms
that we constitute the committees that we have.

BESCH: On the form which I received there was some ambiguity as far as the numbers were concerned.
FREDLAND: In late summer the Task Force on Faculty Appointments and Advancement, which is a four-year
long process, came out with an extensive report. That topic has been put on-line for those of you who wish to look
at it. It is in the hands of some people on campus. It is a SO-page report, and we haven't circulated it widely
purposely because I don't think a lot of people want to read it, but it does have far-reaching implications. It is also,
at the moment, in the hands of all of the committees on campus. We have sent copies to each committee asking
them to take a look at it and to react. As the year goes on we are going to collect responses and see where in the
structure the response needs to be made. Be aware that it is there. It needs the attention of the faculty. It is not
simple, and it is difficult to deal with, at least in the words of Rowland Sherrill, who was the chief author of the
report. You can't take segments of it and deal with it responsibly. You need to really read it and look at it in
context. Be attentive to that and, if you have any concerns about it or if you need a copy, you can get a copy from
the Faculty Council Office or better still copy it from one of your neighbors.
There has been appointed an ad hoc committee on Environmental Concerns. If you have any of those concerns,
you may want to forward them to David McSwane, SPEA, who is the chair of this committee. This is a
reappointment of an ad hoc committee that existed last year. Several people have raised over the years a concern
about, among other things, recycling of paper. We are continuing to work on that.
There also has been an ad hoc committee appointed on the question of issues like patents, technology transfer, and
ownership of copyrights. There is an all-university committee, and there is a campus committee that we are going
to try to get to work in tandem dealing with a whole array of issues of this kind. If you have any of those concerns,
Jordan Leibman (School of Business) is the campus committee chair. It raises an endless number of questions in
this electronic age, especially as a new library comes on line.
You just might be interested to know that our colleagues at IUPU Fort Wayne presented to the Indiana University
Board of Trustees last week a request to be an autonomous fiscal agent and detach some of their management
responsibilities from Purdue University, which manages that campus. This mayor may not come to pass, but it
raises interesting questions of governance. That is all I have, Kathy.

BEPKO: Just as a follow up to something Dick said. The Indiana Department of Environmental Management has
made a $25,000 grant for the campus for a paper-recycling program. It was pursuant to a proposal that we made
to the Department of Environmental Management. We have a small match that is involved in the making of the
grant, but this should be something that we report on here in the coming months.
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SIDHU: Dick, concerning the TFFAA report, how are the policies going to be implemented? Are those going to
come to the councilor are those going to be independently implemented from somewhere else?
FREDLAND: To the extent that I have any control over what is going to happen, there are 33 recommendations
and as I read the report, half of them relate to language that is in the Academic Handbook and would require a
change of language there. The other half can be affected/implemented if one chooses to implement them in a variety
of ways. Dean Plater can implement several of them unilaterally in terms of standard practices. Others would
require a different kind of action. So, the first question which is going to have to be dealt with is, "Which of those
33, if any, we want?" Then, the question is going to have to be asked, "Who is the responsible party?" Because
they are not all corollary in terms of the way they work their way into the system.

BEPKO: Let the record show that the administration does not act unilaterally on matters of this kind.
SIDHU: I didn't mean it that way. My question was that I thought the committee was to report to the Faculty
Council, but I think whatever recommendations or the policies should develop, it would be nice if the Faculty
Council could be informed, if not asked to take action.
FREDLAND: It is my hope that as we accumulate the responses to that report from the various Faculty Council
committees during the year, to get them all back together and come back at the end of the year hopefully with
whatever it is we need to do with those recommendations. Since there are 33 recommendations, we may not want
to deal with all of them.

PAT BLAKE: I would recommend that if you have a lot of response or reaction to these, that we have several
faculty forums in the spring to debate the issues. The document can be quite controversial in some people's eyes,
and even though it is before the committees, there is divergence within the committees. So, I think it would be very
appropriate to have forums.
FREDLAND: I talked to Tony about doing that, and we will schedule more than one opportunity in the spring to
talk about that.

AGENDA ITEM IV - DISCUSSION ITEM - STOPPING THE TENURE CLOCK
WARFEL: Our discussion item for today was introduced at our last meeting. It has to do with the wisdom of
developing an official policy for stopping the tenure clock. (See IUPUI Circular 92-32 attached) There was a
mechanism included in the family leave policy that was developed by the faculty governance of the university and
passed back in 1990 by the University Faculty Council. That family leave policy allowed those people who were
taking a full leave of absence for a IS-week or one semester period for pregnancy leave to stop the tenure clock.
It also developed a way for people to take family-related partial leaves. That is, to not be absent from work
entirely, but to cut back on their workload. This was possible to do for the birth of a child, the adoption of a child,
the catastrophic illness of a child, parent, spouse or household member. During that partial leave period which may
have lasted up to a IS-week period, the tenure clock could have been stopped.
Since that family leave policy was never enacted, we still are without an official way to stop the tenure clock. What
we would like you to discuss for a short time today and to get a sense of your opinion about, is whether or not we
should pursue developing a policy to stop the tenure clock. If we do, what sorts of situations should be allowable
and for what periods of time? Who should decide whether it stops or not? The floor is open for discussion.

SIDHU: Just one point of clarification. The discussion which is going to take place in this council, is it mainly
for IUPUI only? As I understand it, it has to be approved by the faculty council, therefore, are we going to discuss
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to develop the policy for IUPUI only or will the consensus of this council go to the Faculty Council for a vote?

WARFEL: As you can see from the handout, the statements about the principle of tenure in the probationary
period are in the all-university Academic Handbook. This is another thing that we could certainly debate, but most
people think that is a university-level decision. So, if we are doing anything on this campus this fall or this year,
it would have to be introduced into the whole system.
TURNER: The tenure clock was created in accord with the AAUP guidelines. Do the guidelines speak to ways
to solve this problem?

WARFEL: Is there anybody who can answer that question with authority? That is, do the AAUP guidelines speak
to this? It seems to me that when I looked it up a year ago they didn't, but I am not sure.
REPKO: I don't know the answer to that question, but I wanted to raise a question that you just touched on and
that is, whether we couldn't have a campus policy on this subject without burdening the rest of the university with
the issue of creating a policy? Is it clear that, if we decided to draft something that we thought was good for this
campus, that we would have to wait until the whole university decided what it was going to do before we could have
our own policy? I don't think so. I think we could do what we wish to do by way of a campus policy. I was
wondering why you would conclude that it wasn't that way.

WARFEL: I think that the problem is that the Academic Handbook specifically says that the total probationary
period may not exceed seven years. I think that one would want to modify that to say "except in certain situations. "
REPKO: But, we have cases where there have been exceptions already for various reasons. In fact, I think there
probably are cases resolved on an ad hoc basis that have been extended for the very reasons that we are talking
about.

WARFEL: Perhaps there are other cases that have not been extended because there isn't a wide understanding that
clocks can be stopped for some people. Do we need a policy in a handbook so that all of our faculty members
understand what is available to them?
SIDHU: As I remember, this was discussed a few years ago that the handbook says that the tenure clock can be
stopped only for one reason and that is leave without pay. In that case, the tenure clock can be stopped. That
handbook rule applies to all the campuses. If we want to make changes to that, then we can discuss it in that light,
and we can at least try for that.

WARFEL: Do we want to change that? Do we want to enumerate other situations in which the tenure clock might
be stopable?
FISHER: There might be times when the university asks people to, on a temporary basis, take on some of the
major obligations such as an interim position that would be administrative or whatever. In that situation, it would
not be in that tenure probationary person's best interest to serve if the tenure clock would not stop and they would
not be able to fulfill their tenure obligations. I think in situations like that it might be appropriate. If the university
is asking someone to do something like that, it would be in the university'S interest.

WARFEL: What is your feeling about this situation and the guidelines that are enumerated in the Faculty Leave
Policy? We passed that policy in 1990. Do we still care about it as an issue?
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KARLSON: I just want to make two comments. First, that language that it cannot be extended beyond seven years
does come from the AAUP. Secondly, we are already in violation of the AAUP guidelines because AAUP
guidelines state that deducted from that seven-year period must be teaching at other universities. We only do that
on an individual agreement basis. So, you, under AAUP guidelines, must include that previous teaching within at
least up to four years. We haven't been doing it. So, we are not in strict enforcement of the AAUP guidelines at
the present time. The last time I read them they did not address this issue. But, I think inherent in granting family
leave, if the understanding that no detriment is to arise to the person for having been given or exercising that right.
So, if we are going to have a family leave policy, we must carry it through the implications of that family leave
policy that it stops the tenure clock.
FISHER: Would it be appropriate to ask why the family leave policy did not go forward?
WARFEL: I think it was because the concern was that it was going to be a financial burden to the institution. The
Council committees and the Council as a whole thought that the plan incorporated a way of shifting money from
the person on partial leave over to pay for any part-time help that was hired. The administration, I think, didn't
believe that that was going to balance out, and it was held up and not taken to the Board of Trustees. I think that
is a fair accounting of what happened.
FREDLAND: One of the questions that arises in my mind in looking at this: If someone takes a IS-week leave,
how does one get back into a tenure cycle because you are going to be in a different year? The tenure process
works on an academic year basis. You would have to take a year's stopping of the tenure clock, it would seem to
me, if you took a IS-week leave.
WARFEL: I don't know exactly how that would work out. Some people do start in the middle of an academic
year. I suppose it would be whatever happened to them.

KARLSON: There is already a provision in the handbook that if the tenure would come in the middle of an
academic year, then it is extended to the end of that academic year. That is presently in the handbook so I think
it would end up with a longer extension based upon that, if that was excluded from the period.
APPLEGATE: I guess the question that I have is, has there been any attempt at looking at criteria or standards
for the family leave? The idea of the family leave is wonderful. When you think about the possible economic
impact of the 70 percent pay for partial work, the question arises, What then becomes a legitimate family leave
request and what isn't? What boundaries are going to be placed on that?
WARFEL: I don't remember offhand that aspect of the family leave policy. This isn't now policy for the
university. I think the question is today, do we want to start de novo with a stopping of the tenure clock policy and
develop it, incorporating into it for what reasons clock stopping can be done and by what mechanism it would be
done. Or, do we want not to do anything about it?

ROBBINS: Within the Family Leave Policy, it seemed to me there was always an assumption of some sense of
fairness upon which it would be granted and there would be equity built into that so that there wouldn't be questions
about whether or not it was used in some detrimental way. A proposal to deal with is outside of the context of such
a policy, it seems to me, raises some real issues about how it therefore would be administered so that there would
be the same kinds of protection for equity that everybody would be treated equally, that you would have similar
reasonable rationale for the granting of this permission to stop the clock. It seems fairly explicit in terms of the
family leave and its purposes. The discussion, I think, would have to include whatever kinds of reasons would be
considered reasonable and, therefore, an appropriate rationale for granting such stopping of the clock.
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WARFEL: We have had one other suggestion here today for a different sort of possible reason where stopping
the clock might be desirable.

UNKNOWN: I see numerous situations where a faculty member who was hired into a tenure track position and,
while pursuing service, research, and teaching activities toward tenure, they are also trying to pursue an advanced
degree. This probably happens more often in schools who cannot fill their positions with Ph.Ds. Consequently,
I perceive what could be various circumstances where it would be very beneficial for the faculty member to be able
to stop the clock possibly at some point in time while they pursue an advanced degree because individuals whom
I have seen in this position at this point in time are almost faced with the point of being told "Stop pursuing your
advanced degree until you get tenured because if that interferes with your getting tenured, you won't benefit from
the advanced degree in the first place." I have seen numerous situations where some people have been unable to
pursue both at the same time. In other words, they have been forced to stop pursuing their advanced degrees until
they become tenured. I am not saying that this should be preempted, but it should be looked at closely as to
whether someone should have the tenure clock stopped. I think that in certain situations there may be a rationale
to do it.

REED: As I read this, it looks like it is open-ended. In other words, you could take a stop, come back, take
another stop, etc. I think if such a policy were adopted, there has to be some sort of limit. It would be a nightmare
to administer something like that.

SIDHU: That was the reason the matter was discussed and the discussion ended for that particular reason, that
there needs to be some control of that. The control could become 1m manageable.
FREDLAND: President-elect Clinton's legal advisor reminds me that if there is federal legislation on this, it may
very well obviate a lot of questions which we may have, which would certainly include no penalty to be imposed
on someone who were to take a family leave. So, we would have to think about the potential for that, and since
President-elect Clinton has mentioned that, that may be a reality. Whether we want to try to head that off or not,
I don't know. I would suggest that we invite a motion to refer it to the Faculty Affairs Committee.
ORME: What is the rationale for stopping the tenure clock.
BEPKO: May I make a comment'? I was trying to remember what happened to the family leave proposal for
faculty also. We have recommended it so many times over the years that we have become numb to it. I was having
trouble recalling, but I think there was more to it: I think that first of all, there was a concern that the analysis that
suggested that costs could be shifted, that is, a faculty member who had taken leave could take 70 percent of salary
and then use the 30 percent to hire a substitute. That works if you are teaching a couple of courses for which you
can hire a person downtown to come and teach as an adjunct, but it doesn't work for a lot of people who don't have
two classes but have in affect a full-time, 4O-hour work week as a faculty member in clinical programs. There was
a worry in Medicine in particular that there would be more costs than were suggested by that initial model. Beyond
that, there were questions about whether such a policy could be legitimately implemented for faculty only, who were
seen as already having some informal systems for allowing for this kind of thing and not implement it for all the
other employees. The cost of introducing this for all staff was something that was worrisome. But, I don't think
there was any decision not to go forward. I think the trustees said that, given that there will be extra costs, given
that we already have more money allocated to fringe benefits than most institutions do, given the fact that the fastest
growing costs are health care costs, we ought to work first on resolving how to limit the growth of health care costs,
which are not something we can really set ourselves, before adding additional obligations for ourselves to pay each
other for fringe benefits. Then, fmally, that we try to keep, apart from health care costs which grow beyond our
control, but we try to keep somewhere in the neighborhood of where we are now in terms of investment in fringe
benefits totally. That is, right now, I think, for every dollar in wages, we have about $.33 in fringe benefits. That
is on the high side in higher education generally, and we try to keep somewhere in that range, and then if we wish

-
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to have a family leave program that created additional benefits, that would have some costs, that we try to do that
as a part of a flexible benefit system that would allow some options for employees. As far as I know there was no
rejection of the idea by the administration. I think there is concern over the issues that I have mentioned here and
I hope that we can work toward this in the future.
UNKNOWN: (COULD NOT UNDERSTAND)
BEPKO: It may be, but the family leave policies that have been adopted in some jurisdictions, and I am not sure
about the one that was passed by Congress last year that was vetoed, don't provide the same kinds of benefits that
our proposal did. In fact, I think that we may already have systems in place that are the same as was enacted. I
think the essential provisions of the bill that was passed by Congress would have allowed people to take leave
without pay and have the right to return to their jobs. Our proposal was to take partial leave with pay.
KOLESKI: Do we have any experience from the perspective of the deans as to where the absence of this policy
has had consequences in terms of people gaining tenure? It would help if we had some feedback that way. Also,
it would help to some degree because a lot of this, but not exclusively, is aimed at children. It would be nice to
hear from some of the younger faculty members and what they have to say -- both female and male.
APPLEGATE: One of the problems that I am having is constantly linking the issues. The idea of family leave
on its own is debatable for all the reasons that have been given, but to link family leave only to the tenure issue I
think is problematic.
BESCH: And vice versa.
FIELDS: (Could not hear all she said) Also, the question is, should it even be continued at the discussion level?
I would think definitely. You have to read this part of the report along with the other items that are in it, but the
Task Force talked extensively about incidences. For example, where people came in with some years toward
tenure, with grant money for scientific projects, but they have to take all their time to get their equipment even into
the building to get started, and all of a sudden they are up against the tenure clock when it is really not their fault.
Their academic credentials are great, but they haven't even been able to get started.
WARFEL: The executive committee wanted to bring this to the council today for a preliminary discussion to bring
out different perspectives. It was always the intention to send this issue to the already overworked Faculty Affairs
Committee for further discussion. I would encourage any of you who have further thoughts on to get in touch with
Pat Blake or someone else on the Faculty Affairs Committee and participate in further discussion on this.
PAT BLAKE: It has been said that decisions had been made to stop the tenure clock. Who made those decisions?
BEPKO: I assumed that there were because when I was here at the Law School, we had a faculty member who
asked about it, and we arranged for the tenure clock to be stopped. I don't know how we did. I don't remember
whether there was leave without pay, I can't recall. There may have been a partial leave, but it was by agreement
that with the Promotion and Tenure Committee and all involved that this was a compelling case. One in which it
would be harsh and maybe unfair to adhere to the original tenure period. It seemed to us for reasons of pregnancy
and childbirth that it was better to extend the clock.
PAT BLAKE: I just wondered if there was an informal policy.
PATRICE HARTMAN (Sagamore): Currently, what is done if someone has an emergency or they need to leave
or address a problem? Is it up to the individual department or school?
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BEPKO: Maybe the question here is, whether it is better to have a rule and recognition that there may be
exceptions to it on an ad hoc basis or whether it is better to have a legally defined exception and let people have
that as a matter of right. I think right now the way the system works is that if there are hardships, people make
those known, and I think, although I can only think of one case and my recollection of that is fuzzy, there have been
other cases where on an ad hoc basis there has been a compassionate approach to the issue of hardship.
If there is any exemption at all, it is handled on an individual ad hoc basis.
WARFEL: We will close discussion on this for today and move along with our agenda.

AGENDA ITEM V· CLINICAL APPOINTMENTS· FACULTY AFFAIRS COMMITfEE REPORT
WARFEL: This particular topic has been eliminated from today's agenda. The Faculty Affairs Committee is in
the process of discussing it. This will be brought to the executive committee, and after reviewing the report we
will probably bring it back to this body later this year.

AGENDA ITEM VI • SELECTION OF N
WARFEL: This is always an exciting time of the year for us because we get to select N, and Henry Besch is going
to talk to us about N.

BESCH: On behalf of the Executive Committee I made this same table that I make whenever N comes up. (See
IUPUI Circular 92·30 attached) It is suggested that N be set at 46 to leave the constitution of the elected members
of this body about the same. On that basis, we will have 80 elected members, and we have usually had about 20
non-elected members. That has now gone up a little. We have now an increased number of ex officio members
because members of the executive committee, who are not members of this body or members of the University
Faculty Council who are not members of this body are ex officio seated here. Those people are elected to the other
offices, but they are not elected to sit in this room. That means that the council size will go up by having N equal
46, if that is what you decide, will go up about 10 so that the council size will be about 115.
WARFEL: Are there any comments about the suggestion that N should equal 46? I think, as Henry as pointed
out, it keeps the council pretty much as we have had it in terms of ratios per school. Do I need a motion for this?
BESCH: No. since it comes from the executive committee, but I am not privileged to speak for the Executive
Committee.
WARFEL: Are we ready to vote? All of those in favor of N equally 46, say "Aye." All of those opposed?
[None]

AGENDA ITEM

vn . QUESTION AND ANSWER PERIOD

W ARIEL: We have our question-and-answer period next.

MCDONALD: There was an article in the paper Sunday which had pictures of Dean Plater and Clyde Ingle, and
both gentlemen looked very strange. The topic wasn't altogether clear to me, and I wondered if someone would
give us a summary of our position on this issue of remote education and lHETS.
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PLATER: I will be happy to respond for Clyde Ingle. This is a very involved issue at which point several topics
converge. I think the article made reference to discussions which have been going on for some time, initiated by
the Commission for Higher Education, on distance education in the state of Indiana, roughly a two-year discussion,
that has resulted in, I believe, four study reports issued by the commission staff. That culminated last month in a
series of recommendations the staff made to the commission on the future of distance learning in the state of
Indiana. That motion was tabled and is likely to be reconsidered again at a commission meeting coming up this
month. There are probably half a dozen, maybe ten, specific recommendations being made by the commission,
most of which involve IHETS, which is the telecommunications system operated by the public institutions in the
state along with representatives of the private institutions.
The substantive recommendation from the commission regarding IHETS was that the portion of the budget for
IHETS that relates to television or video should be removed from the budget and distributed to each of the public
institutions, who would then be able to use the money as they wish for whatever kind of mediation they want. The
public universities have taken the stance that that would be inefficient and have argued that IHETS should be
preserved. The infrastructure as it is now involves the integration of technologies of which video is only a part.
IHETS is moving very quickly towards a satellite-based video distribution system. In fact, that will begin in January
1993, making it possible to combine video, voice, and data for computer based learning all as part of one system.
For that reason, among others, the universities have favored retaining essentially the current IHETS structure.
Some of the other issues that are embedded in this is a belief by the commission staff that videotape is an acceptable
substitute for live instruction. They have argued very strongly that the universities should be making greater use
of videotape and would like to in some way, either by fiscal policies or direct intervention, try to force the
universities towards greater use of videotape instead of live instruction. These are the kinds of issues that are
involved.
During the past two years as the commission was beginning its study reports and making the series of reports, the
public universities decided to form their own response to this and have formed a cooperative group they call, wThe
Partnership for Statewide Education. This group, which again is made up of essentially the same people that
operate IHETS, the public institutions plus a representative from the private colleges and universities, are forming
a coalition to do two things: to discuss the way in which technology can be used for distance learning, primarily
IHETS, and to talk about how the 30 credit hours of transferable credit can be implemented using distance
education. To remind you of that discussion that took place last year, the state did pass a bill that requires the
public institutions to establish at least 30 credit hours of introductory-level courses that will be transferable among
the institutions and apply towards degrees. The specific courses have been agreed upon and a conversion chart,
if you will, has been established for all of the public institutions. That will take place regardless of whether the
course is by distance learning technology or whether it is live instruction. So.. the partnership has focused its
attention to the delivery of these courses by television and other means.
W

I think this will be an ongoing discussion. The commission will consider the report most likely again at its meeting
in November. The partnership, in the meantime, will continue to develop its response to that. There is another
element involved in this and that regards the commission's belief that the unmet postsecondary needs of southeast
Indiana, which has been an area of the state that has maintained for quite sometime that it doesn't have adequate
access to higher education. The commission has suggested that distance learning could be the primary way of
addressing that need. As a consequence, the partnership is in the process of developing a proposal to make available
at least the 30 credit hours, probably more than that, through television and other means. A combination of means
will actually be used -- live on-site instruction, television, and other forms. The commission has indicated that it
may very well issue an RFP (request for proposals) for any institution throughout the United States to deliver
education in southeast Indiana. So, they are not even looking to Indiana institutions to meet the need of southeast
Indiana. Although I don't know this, I would guess that the commission has at least informally discussed with
Kentucky and Ohio the possibility that the University of Cincinnati or the University of Louisville might in fact be
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hired, if you will, by the state of Indiana to deliver associate degree-level education in southeast Indiana by
television and other means. I would be happy to talk at great length about this topic if you would like. Were there
other questions?
MCDONALD: I have passed the building on Michigan Street for all these years that says IHETS and never saw
anyone going in and out of there. I was just wondering what IHETS really was. I know there are a lot of good
courses going out to scholars all over the state, but it does seem that it hasn't been doing much up until now.
PLATER: IHETS has been responsible for the SUVON telephone system that we all use. That has been one of
its more important but less visible services that it provides to education institutions in the state. I think that the
current, I don't know the technology, but broadcast-based television system has limited capacity and we have
reached it, almost to the saturation point. By moving to the satellite-based system, the number of channels will be
increased from four to eight. Therefore, there will be greater capacity to deliver programs. At the same time that
this has been going on, IHETS has been developing a network to transfer data or digital information among all the
institutions. That will be added to the tools, if you will, that lBETS has traditionally had.
FISHER: Dean Plater, with the new technology, will there be two-way interaction?
PLATER: That is possible now. It is limited because there are only four channels and two of them have to be
used for that. With eight channels there will be a greater possibility of two-way interactive video. I think it is
almost certain that we will see a great deal more of that in the future than we have right now, but it is expensive
because you have to have origination capacity at both ends and ordinarily you have to have someone there to operate
the equipment unless it is a very modest arrangement. As a matter of fact the IHETS office is experimenting now
with a two-way interactive conferencing system that basically operates with no one except the persons who are using
it, and that will become a very effective way of having instead of audio conferences by telephone, video conferences
because you won't need any operators for the equipment.
FREDLAND: I have a couple of questions. Maybe this is a Trudy Banta question. Is there literature on evaluating
what students buy into distance education? The second part of the question, is their performance comparable to
people who sit in a classroom with live bodies?
BANTA: There is some evidence. I think that the jury is still out on exactly what you gain by offering education
in that way.
BEPKO: Is there anyone here from the School of Business that has experience with the accounting course that was
taught here? I don't think it is being taught that way any more.
CHILDERS: I wasn't involved in it, so I don't know what the evaluation process was.
PLATER: I have not seen the actual evaluations that were done, but I am told that the students who took the
accounting course that was predominantly taught by the video format did as well, if not better than, they did in the
live constructed format. The School of Business has continued to make use of that after the experimental period.
I think much of the data that Trudy has alluded to which is available, modest as it is, tends to suggest students do
as well if not better in televised courses, but most people think that is a biased sample because you have eliminated
people who don't already have the commitment to persist. So, the folks who are going to take a course by
television are already so determined that they are going to succeed almost no matter what. We don't really have
the kind of comparative data that we would like to make sure that this is an effective vehicle.
FREDLAND: Next year this room is going to be full of satellite dishes. We won't have any faculty in here at all.
[laughter]
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BEPKO: There is no question that the Commission for Higher Education envisions the future as being a free
market where education can be beamed to consumers from anywhere to any consumer sight.
BALDWIN: I have some problems with all of this. Education is more than just sitting in front of something and
getting a product. It involves not only interaction between a professor and a student, but there should be a lot of
interaction between students. If one is in one town and another is 12 miles away, they are not linked as well. It
is not just up and down, it is lateral. What about the interaction with things as old fashioned as library resources
and electronic things that way? Are we promising something that nobody can deliver?

I

PLATER: I think that this partnership group is trying to prepare a proposal for meeting the needs of southeast
Indiana so that we can at least say that Indiana is responding rather than Ohio and Kentucky. The proposal may
not succeed because it is building into that concept a lot of the interaction that you are talking about, including the
needs to address library resources. I think the partnership group is likely to have a document ready to be reviewed
by the institutions very shortly. It is our intent within Indiana University to make certain that the University Faculty
Council, and indeed perhaps the campus councils, will want to take a look at this and all of its implications. I think
the issues that you are raising, Jim, can be reviewed as a part of that proposal through a number of committees.
FISHER: One area that I think that will be absolutely crucial would be the concept of critical thinking as a higher
order of function being one that is not simply content driven.
YU: How does the document fit

int~

what we are talking about? Is it related or is it something quite different?

PLATER: I think it is certainly very much related to all of the issues. It is not specifically a part of the IHETS
concerns that have been raised by the Commission for Higher Education, nor is it specifically a part of the
partnership plans to implement the 30 credit hour program, but it relates to both of those and tries to give an outline
or a concept of how IUPUI as an institution might take into account a variety of forces, factors, technological, and
socioeconomic changes that are going on and help us begin to prepare for either using or dealing with technology
in new ways - on campus and off campus. I think one of the important distinctions about the community leaming
document is the way in which technology will impinge upon our work as faculties, school, and academic units both
on campus and off campus.
YU: One more question. The HEC seems to be pushing very hard for this. You mentioned southeast Indiana
seems to be an area in which there is some need. Have they documented that there are the same kind of needs
given the distribution on the very campuses on the state university system? Is this based on hard figures? There
is a demand out there to do something like this.
PLATER: The commission study of southeast Indiana is a very thorough study, and they have documented the need
by testimony from a variety of citizens, Chambers of Commerce, and industrial concerns, etc. When you look at
the information that they have compiled, there is a need for greater access. Within that, of course, is a great deal
of possibilities for defining what is access. From some people's point of view, it should not be unreasonable to
expect someone to drive one-half hour to a campus, but from the point of view of someone who is asked to drive
one-half hour to a campus that may not be convenient access. They may want to drive only IS minutes. There is
some of that involved in this report. I don't know southeast Indiana personally, so I can't speak to this. But, I am
told that the highway configurations and some of the topographical features in that part of the state are such that
there really is not convenient access to the campuses of IU which are in New Albany, Richmond, Columbus, nor
to the IV Tech campuses, which there are several more of, but they tend to be at the edge of the state - in places
like Madison. It is very difficult for people to get to a place like that.
On the other hand, IUPUI Columbus, along with Purdue University, has been providing live instruction in
communities in that part of the state, in Versailles for one, for several years, and it has been our experience that
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the demand is not as great as people say. At least, there haven't been the enrollments to make it financially feasible
for us to continue to supply a broad range of courses. That also could be used as an argument for distance
technology because you can reach more places at once.

WARFEL: We have given our lO-minute period 20 minutes, so perhaps we will move on and save other questions
for the next time.

AGENDA ITEM

vm - UNFINISHED BUSINESS

WARFEL: We have a Fringe Benefits report from Ed Robbins, chair of the IUPUI campus Fringe Benefits
Committee.
ROBBINS: I would first observe that listing fringe benefits as unfinished business is redundant. The issue that
we have for discussion today is the issue of transferability. Just over two years ago, TlAA/CREF changed its
operating policy to permit account holders to transfer their accounts to other vendors, if the institutions approved
that for their employees. That has been under discussion in the IU community for about two years. A year ago
in April, the University Faculty Council considered a proposal to approve that for IU, and it ended up being tabled
with the request to gather some more information about the cost of administering that plan, information about the
cost to the participants and something about what the implications would be for risks associated with other kinds
of alternate investment options.
That was followed by a fairly extensive effort on the part of Human Resources Management to respond to those
questions. In March of this year, they produced a document entitled, wThe Indiana University TIAAICREF
Retirement Plan Transferability Provision Proposal. It is an extensive document - almost 30 pages - in which
they outline all the issues, the background, the historical perspective, and then propose a process by which they
would implement this transferability provision if it were recommended by the faculty and then adopted for the
institution. Our Fringe Benefits Committee has been discussing that, and at its last meeting agreed to recommend
to the council that we approve the proposed policy with a provision. That provision is that costs associated with
the administration of that policy in some loosely construed fashion be born by those who participate in the plan.
The purpose of this discussion, however, in addition to just giving you a hint as to what our recommendation will
at the next meeting, is to give you an opportunity to look at the proposal. You should have picked up a two-page
document as you came in on transferability. I have tried to pullout of the larger document the highlights of that
proposal. Quickly, the proposal is that, in adopting this provision, what Indiana University should do is to identify
a small number --two or three-- alternative vendors that would be available to IU participants, and that they would
approach this by having a task force that would look at the characteristics of various alternate vendors, establish
some set of criteria by which they might make their final selection and then would identify the two or three alternate
vendors that would then be recommended as those available for IU employees.
W

They also have identified some fairly specific criteria by which those vendors might identified. Suggested criteria
include things like having families of funds, having enough credibility about stability of the fund agencies with the
vendors that could have confidence that they were legitimate, etc. All of that is in the larger document. That
document will be placed in the libraries. So if you want to see the full document, you can see it there. Another
thing in the full document that is in the shorter document with not quite as much detail are the estimates of the cost
of implementing this program. Item F, on the back of the sheet which you have, (See IUPUI Circular 92-31
attached) shows the estimate of the one-time direct implementation expenses. This would be what it would cost to
set this in place. Item G is the estimate of the annual administrative expenses. This is what the estimate from
Human Resources Management is as to what it would cost to provide the ongoing administrative support for this
program, including such things as communicating, consulting, counseling faculty who would inquire about what this
provision was and what the implications for them were. Extensively, it involves some additional staff personnel

------------------------------------------
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to be able to handle this.
The major implementations for this proposal, beyond the provisions that are outlined either in the long or the short
version, in terms of our motion is that these costs that you see represented there, if you were to follow the
recommendation of the Fringe Benefits Committee, would be that somehow there would be a way identified by
which those costs, as we say loosely construed, because obviously it would have to be based upon some estimates,
projection, as to what those costs would be. Those, in effect, would be born by those individuals who elected to
participate in the plan.
WARFEL: Just for clarification, you are bringing this to us today as information. You will come back and ask
for the council's approval?

ROBBINS: Our committee has agreed to bring the motion that I presented to you. We will meet again and one
possible consequence of the discussion at this meeting is that we would be convinced that there are other factors
that we ought to reconsider. So, it is not as if we are committed to bringing back the motion that we have already
acted on. But, that will be the action unless we are advised otherwise.
KOLESKI: Does this include the transfer of money from other vendors to TIAA/CREF?
ROBBINS: This provision includes that possibility so that if you have funds in appropriate accounts, these are 403
account funds and so it does include the provision that if you have funds in other vendors, you could transfer them
to TIAA/CREF as well. It works both ways.
KOLESKI: I inqUired in terms of another vendor where I have some funds, and I discovered that there is a penalty
cost. I can't recall exactly, but it is something like 5 or 10 percent, which this doesn't handle at all.
ROBBINS: It alludes to it in terms of the other way, but it clearly alludes to the fact that if there are costs
associated with the actual transfer of funds from TIAA/CREF to the other vendors, then I assume that it would
obviously follow by the same logic the other way. Those will be born by the participants. If there is a provision
in the fund that you have that there is a penalty for transferring it, then obviously that would be a penalty incurred
by the participants.
BYRNE: I have just one question. Is it customary in other institutions to limit the alternate investment vendors
just to a few? If so, why? And, if not, why is your proposal taking the approach of just a few to participate in
this program?

ROBBINS: My understanding is that, that is almost always a feature of those. That there is some limitation.
Right now, primarily the cost of administration. That is simply the logistics of being able to deal with such a wide
array of possible vendors and knowing enough about those, being able to communicate to employees that kind of
information that they ought to have to consider alternate vendors.
WARFEL: I have heard people who are concerned, especially in these times, about committing the university to
another $31,000 a year so some people can have this additional option. Is there any way to shift that cost over to
the one or two vendors?

ROBBINS: Of course, that is what our proposal would be is that you would find a way to do that. My simple
and straightforward example of how you would do that is, that you make an estimate of the cost, and that is the
$31,000, you make an estimate of the number of participants, if the estimate was one, then obviously you would
charge that one participant $31,000 to participate. It clearly is the most difficult dimension of the way in which
the Fringe Benefits Committee has cast its recommendation. It is not an easy process. I think it has to be done
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on the basis of estimates. The way in which it would be charged is not at all clear. You could charge it as a
percentage of money that might be transferred up front, but then there are some serious considerations about IRS
implications about what you can do with 403B funds and how charges are extracted from those. Direct billing for
services is not a simple process. There is not a simple and straightforward mechanism that, at least, I have
encountered.
WARFEL: Is it your sense that there are many faculty members who really want this or is it a smaller percentage?

ROBBINS: It is clear that there are some who really want it. Just to get a sense of that, I made an inquiry as to
what the experience was a few years ago when the university permitted alternate vendors for the supplemental
account. It turns out now that about one-half of the participants in supplemental funds are using alternate vendors.
My assumption, and some others who I have talked to, suggested that it would be less than that for these basic
retirement funds. Nobody knows for certain what the figure would be.
GALANTI: Kathleen, was your question whether the funds or the cost be shifted to the alternative vendors? That
is what I thought. I am not sure whether we really considered that in the Fringe Benefits Committee. If there is
some way in which the cost could be born by Fidelity Funds or whoever the alternative vendor might be.

ROBBINS: I assume that might be a negotiable issue. I do know that the proposal was developed with an
understanding with TIAAlCREF that they would not at this time assess a fee for administering these transfers. But,
they reserve the right to reconsider that. There isn't even any guarantee that, if we were to continue the mechanism
that is proposed here, that is that the money go from the university to TIAA/CREF and then it would be transferred
from there on request initiated by the employee that they would not charge a fee for that. They would simply
transfer all of the money that you requested them to transfer without a charge. They may not continue that
indefinitely.
SIDHU: Do you have approximate figures of how inany people?

ROBBINS: I don't have any good sense of how many people would take advantage of this or how many are
interested. I am certain that even those that we might know are interested have not been assessed on whether or
not they are interested if they have to pay the fee or if they do not. I am sure that we have not been engaged at
that level of discussion.
ORME: The other costs seem fairly nominal. Can you give us some idea of what participant counseling involves
to make it so expensive?

ROBBINS: I have the breakdown of that in the larger document. A part-time employee is included in that for
$23,000.
FREDLAND: Isn't it true though that that is the university protecting itself to keep you from doing something
foolish as opposed to just calling the university and saying, "Take my $10,000 and give it to Paul's Fidelity Fund."
and get your counseling there, which is where you would get it if you walked in off the street with $10,000. It
strikes me that that is a $23,000 cost that, in my mind, is not an essential part of this.

ROBBINS: It may not be if your perspective is what the obligation of Human Resources is, what they feel their
obligation is to employees. In fact, the proposal would not even require you to call Human Resources to make the
request for transfer. That would be a request that would be submitted directly to TIAA/CREF. The proposal is
that it could be done as regularly as monthly and I think with a minimum of $1,000. There are some conditions
that would protect making daily transfers of $10.
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MCDONALD: . I think we could easily support the committee's recommendation to go ahead with this if we can
manage to implement a system that doesn't disadvantage those who are not interested.

ROBBINS: I guess the spirit of the motion that we would bring to you, unless we change our minds, is that, that
would be the case and the implication would be, if there is no such system that can be devised, then the program
would not go forward.

BEPKO: Why the restriction and the review? The assumption is that this is your money and if you want to have
it invested in an environmental fund that is not on the list and that does not have the same investment portfolio that
TIAA does or CREF does, why shouldn't you just be able to shift your money over into an environmental
investment fund and not have anyone review it or counsel you about it or charge you for it?

ROBBINS: I am sure part of it has to do with a fundamental principle about retirement benefits. That is, that
there is an institutional interest in having employees be able to be assured of some kind of core retirement benefit.
That is a paternalistic point obviously, but it is also, I suppose, to safeguard institutional interests which suggest
that employees who have a retirement plan that is intact are better employees than if they didn't have such a plan.
I guess, in part, it would be to protect against the Unwise investment of very high-risk funds. It also is clearly
related to the administrative costs. It is not cleat to me whether or not the discussions that went on with
TIAA/CREF and their willingness to manage the transfer of these funds was limited by their willingness to handle
different vendors. An alternative that is not proposed, but is used by some other institutions, is that the money go
directly to those alternate vendors so that it doesn't go to TIAA/CREF, and then they transfer it, but they invest
the funds in the vendors that are available directly. There, clearly, the administrative costs of managing such a wide
array of vendors is one of the arguments which is given to limit it. I am confident that the other is the issue of how
much risk does the institution want to assign to the employees that could result in depletion of retirement benefits.

BESCH: Are you suggesting that there might be a malpractice suit against Human Resources brought by people
in a place like this?

GNAT: I read the report and that was part of it. The liability that the university might be under if somebody said,
"I lost all of my money now and I don't have any money because you didn't counsel me."

BYRNE: I wouldn't want to speak against paternalism in principle. But, having been involved with the IDA
programs, my sense is that all one does as far as Human Resources is concerned is ask them for a document, and
somebody has to take 10 seconds out of a busy day and put it'in a campus mail envelope and send it on. As an
alternative to a whole new staff position, might it be too naive to suggest some kind of consent waiver - "I will
not sue" - document?

KOLESKI: As far as I know, you can do this already as it stands by simply calling the two companies and see
if they will make the arrangements to transfer. The only impediment that I found was that there was a penalty.
One company said, if the other company requested it and you requested it, sure we will transfer the money out of
this one and transfer it to you or to the other company. CHANGED TAPE AT THIS POINT)

SIDHU: You are talking about counseling, is it coming from the university or is it coming from TIAA/CREF?
Who is putting that item in?

ROBBINS: First of all, it is not possible, if I understand what you were suggesting for you to currently call
TIAA/CREF and ask to have your basic retirement accounts transferred from that vendor.
SIDHU: You cannot do it?
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ROBBINS: They won't do it because they require the institution to approve that for its employees. That is what
this issue was about, was whether IU is going to approve that so then you could do that. This estimate of cost is
the response to the University Faculty Council's action a year ago requesting it. I don't know who was involved
in the development of this proposal. There is a reference to a task force. I am not certain whether that task force
was the task force that met prior to the University Faculty Council's action or bas met subsequent to that, but my
assumption is that this is the estimate of Human Resources Management as to what it would cost them to administer
the program from their perspective.

SIDHU: That is not really counseling. This is the cost of the person who is going to transfer the money?
ROBBINS: It is the advice, the physical counseling, that would be required if a person called up and said, "I
understand I have this option of transferring my money from TIAAlCREF to Fidelity. I need some more
information. I need to talk to you about what that means and how I can do that." It would be the time and the staff
required to provide that kind of advice.

WARFEL: When we talked about transferability last year, or maybe the year before, one of the concerns was that
if you made the funds transferable, that some how they became less protected in an attackable sense. That was in
the case of a divorce or bankruptcy. What happened to that issue?

ROBBINS: I don't think that it is affected as to whether or not your funds remain in TIAA/CREF or transferred
to Fidelity.

WARFEL: I think our concern at the time was, if you made transferability an option for anybody who wanted it,
that even if you didn't transfer your funds, because they were potentially transferable, other parties could somehow
get them. I just wondered if that bad been looked into.

ROBBINS: I don't know what happened to that. Again, my assumption is that it is not particularly germane to
this. I don't think this would change that whatever that turns out to be. I don't have an answer to what the status
of that is.

BEPKO: I think there is some uncertainty right now. There is a court decision in the 7th Circuit Court of Appeals
that held that the TIAA funds, under a plan that wasn't transferable, were exempt. That is, a person who was
personally bankrupt, personally insolvent, and filed a bankruptcy petition for protection under the bankruptcy laws,
could keep TIAA/CREF benefits even though creditors were not being paid.

WARFEL: Thank you very much for presenting that.
FREDLAND: Ed said at the beginning of his comments that unfinished business and fringe benefits were
redundant. To add to that redundancy, on Tuesday, November 10, the University Faculty Council will begin the
process of gathering information about the next phase of fringe benefits changes - generally going under the case
of managed care. If you haven't anything else to do Tuesday afternoon at 1:30, you are welcome to attend the
University Faculty Council meeting, which is held in the Conference Room on the first floor of the Conference
Center where the relevant university authorities on this matter --Vice President Clapacs and Margaret Mitchell, vice
president for human resource management-- will be talking about, among other things, managed care as they see
it. This is a two-page calendar that has been negotiated between the faculty and that office about the process of
talking about changes in fringe benefits because we were so troubled over the last four or five months. Ed and
Kathy, among others, have bad problems with the task force on fringe benefits and the university-wide fringe
benefits committee about getting a flow of information that was constantly predictable. So, we have now this treaty
that has been negotiated that I hope will provide us with an ongoing flow of information in a fairly steady stream.
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WARFEL: What are you saying that has been negotiated?
FREDLAND: This calendar.
WARFEL: Margaret's schedule?
FREDLAND: The schedule.
WARFEL: No. That is Margaret's schedule.
FREDLAND: I understand that. It is Margaret's schedule.
WARFEL: The Fringe Benefits Committee has not seen that.
FREDLAND: I realize that. Norm Overly, my counterpart in Bloomington, and I met with Margaret for about
three hours last week on this matter. This is what we came up with. She is going to impose it on the Fringe
Benefits Committee.

AGENDA ITEM IX - NEW BUSINESS
WARFEL: Is there any new business? [None]

AGENDA ITEM X - ADJOURNMENT
WARFEL: If there is no other business, we are adjourned.

BUSINESS PENDING:
Discussion of Task Force on Faculty Appointments and Advancement Report
Faculty Affairs Committee:
Clinical Appointments in non-health schools
Stopping the Tenure Clock
Fringe Benefits Committee:
Transferability of TIAA/CREF
Health Care Benefits cost containment
UFC Task Force on Intellectual Property and campus ad hoc Committee on Copyrights
Ad hoc campus Committee on Environmental Concerns

-_._-----------------;---------------------------------
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Angela McBride, Sheldon Siegel, William Voos. Elected Faculty: Veda Ackerman, Margaret
Applegate, James Baldwin, Anne Belcher, David Bivin, Sally Bowman, Frances Brahmi, David Burr,
Edmund Byrne, Paul Carlin, Victor Childers, Michael Cohen, Elaine Cooney, Philip Coons, Theodore
Cutshall, Edgar Fleenor, Richard Fredland, Paul Galanti, LaForrest Garner, Jean Gnat, Clifford
Goodwin, Do!ores Hoyt, Norman Hudson, Jerome Kaplan, Raymond Koleski, Joseph Koss, Diane
Leland, Linda Marler, Dana McDonald, Sandra Morzorati, James Murphy, Bart Ng, Eric Pumroy,
Terry Reed, Norris Richmond, Margaret Richwine, Brian Sanders, Aristotle Siakotos, Robert Sunon,
Karen Teeguarden, Rosalie Vermene, Henry Wellman, Lei Yu, Susan Zunt. Ex Officio Members:
Henry Karlson, Edward Robbins, Hitwant Sidhu, Maxine Tunerrow, Kathleen Warfel. Visitors:
Ervin Boschmann (Dean of the Faculties Office), Glenna Dudley (Community Relations), Mark Grove
(Office of the Registrar), Kim Manlove (Dean of the Faculties Officel, Carol Nathan (Dean of the
Faculties Office), Vernon Vix (Medicine Faculty President).
Alternates Present: J M Ebbert for James Weigand.
Members Absent: Deans: A James Barnes, Trevor Brown, Walter Daly, Norman Lefstein, R Bruce
Renda, Donald Warren, Charles Webb, Jack Wentworth. Elected Faculty: Thomas Ambrose,
Darrell Bailey, Henry Besch, Linda Brothers, Michael Clark, John Emhardt, William Engle, Mary
Fisher, Michael Fritsch, Michael Gleeson, Melvin Glick, John Lappas, Steven Leapman, Norman
Lees, Golam Mannan, Steven Mazzuca, James McAteer, William Orme, Vimalkumar Patel, Daniel
Peavy, Sherry Queener, Jeffrey Rasmussen, Sherry Ricchiardi, William Schneider, Jay Simon,
Richard Turner, James Wallihan, Karen West, Kathryn Wilson. Ex Officio Members: Juanita Keck,
B Keith Moore, Student Representative.

AGENDA ITEM I - MEMORIAL RESOLUTIONS:
BARBARA JEAN CRQWDUS DAILEY, AND ROBERT CARL MURPHY.
WARFEL: The meeting will now come to order. I remind you that this is an abbreviated Council
meeting today because at 4 p.m. the meeting of the faculty begins mainly for the purpose of the
State of the Campus Address.
We begin today's meeting with two memorial resolutions. The first is for Barbara Jean Crowdus
Dailey. She was a faculty member and at one time chair of the Department of Community Health
Nursing in the School of Nursing. She had recently retired after 28 years of service to the school.
The other memorial resolution is for Robert Carl Murphy who was emeritus professor of anatomy.
He began his service to Indiana University in the School of Medicine in 1957.
We will not read the entire text of the memorial resolutions, but we will rise for a moment of
silence in honor and memory of our colleagues.
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AGENDA ITEM II - APPROVAL OF SEPTEMBER 3 AND OCTOBER 1 MINUTES
WARFEL: At the last Faculty Council meeting we had the minutes from our September 3 and
October 1 meetings, but we had not had a chance to read through them. We deferred approval of
them until today. I now ask if we can approve these verbatim minutes as written or if there are
any corrections to them?
MCDONALD: I move for approval.
. WARFEL: Thank you. We will take them as approved.

AGENDA ITEM III - CHANCELLOR'S REPORT - GERALD BEPKO
BEPKO: I will have ample opportunity to speak later, so I don't think I will make any report now. I
would like to mention one thing that happened this morning that some of you may be interested in
anyway. The subject of fringe benefits and particularly health care benefits has been on the
agenda for a long time and there has been a lot of frustration and a lot of anxiety over this issue. I
think that is triggered by the fact that the issues are so complex and because there are so many
different discussions taking place at so many different places, seemingly all at the same time, and
no matter what else you may think about it, it has probably cost all of us as a collective body a lot
to reach even the few decisions that have been reached to date about health care costs. People
are beginning to worry about what we are expending in direct expenses, in personnel costs, our
time, and in spending so much energy in talking about health care benefits and, of course, morale
which is a factor. All of those things conjoin to cause the Operations Cabinet of the university this
conjoin morning to recommend the creation of the Commission on Health Care Benefits for the
university that would be representative broadly across the university, but they would be given the
primary responsibility of making recommendations and any changes that would be made in the
health care benefits in particular, an immediate concern, but to continue on to talk about benefits in
general. This would be a group that we hope would inspire confidence across the university. It
would make recommendations, if it is created. This is only a recommendation at this point from
the Operations Cabinet. It was supported by people from all campuses, so it may be that it will be
adopted. The commission would make recommendations publicly and distribute them widely so
that there could be comments from all across the university. No decisions would be made if this
recommendation were adopted unless that commentary created ample opportunity for people to
talk about what was contemplated. We think this is important for all the reasons I have said, and,
in addition, there ought to be a group that has an internal dynamic and a continuing development of
expertise that would allow a thorough and good analysis of each issue without having the problem
that has arisen when each new discussant in this process have to go through a very lengthy
learning process before they can actually even deal with the issues. It is very complex. It will be
more complex in the future as the laws change and as health care delivery systems change so the
Operations Cabinet thought it was about time to try to find a way of dealing with these issues that
does not create as much confusion and unhappiness as the current system of massive consultation
has created.
Of course, your comments on this would be of great interest. I know a couple of you, particularly
Ed Robbins, has been involved in this kind of issue for a long time and is now invited to make his
comments known about this proposal that has been made by the Operations Cabinet.
SIDHU: Can you say anything about the composition, sir?
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BEPKO: No. That is recommended to be up to the university administration in consultation with all
of the groups that all of us would agree should be involved in any such composition.
ROBBINS: If that was an invitation for an opportunity to testify for the commission, I certainly
want to take the opportunity to do that. The proposal is to organize the process by which, the
affected stakeholders, including employees in all areas, administration, and even the Board of
Trustees are to be involved in that kind of decision making process. It came out of the deliberation
of the University Faculty Council's Fringe Benefits Committee. In fact, it was prompted in part by
our own Fringe Benefits Committee's view that we needed such a continuing body to deal with
these issues. I applaud it, and would encourage my faculty colleagues to support it as well.

AGENDA ITEM IV • FACULTV PRESIDENT'S REPORT - RICHARD FREDLAND
FREDLAND: Just on that fringe benefits issue, it is an interminable issue, and we all owe a great
debt to our colleagues who have served on the Fringe Benefits Committee on the campus and at
the university level, among them are Ed Robbins and Kathy Warfel. That committee has worked
very hard in an enormously frustrating situation. If you ever want a shoulder to cry on, ask any
one of them what they have gone through over the last six months.
We have visiting with us today the president of the Staff Council, Maxine Tutterrow. We are glad
to have her with us. We also have the vice president of the Staff Council, David Donaldson.
I have several pieces of information of varying matters of importance. Hugh Wolf, having moved to
the position of director of athletics, will no longer chair the Athletic Affairs Committee of the
council after this semester. The new chair will be William Kulsrud from the School of Business
with awesome responsibilities, as far as I am concerned, because this is perhaps one of the more
important things that is happening in terms of the long-range development of this campus. I hope
you will give your attention to that and serve if called upon. The committee is in place, so we are
not looking for members of the committee, but we may need some additional help.
In January we will have a forum that will probably not precede the Faculty Council meeting as
other fora have this past semester on Integrated Technologies, which will include a marching tour
of the facilities so that you will be aware of what is happening with the $28 million or so that is
being spent on Integrated Technologies on this campus. You can see where CMS and VMX is.
The Task Force on Faculty Appointments and Advancements (TFFAAI, which'produced its 50-page
report last spring, sent it to the various committees of the faculty. Many of you have had an
opportunity to comment on it. We are now going to move into the next phase of trying to figure
how to implement whatever needs to be implemented. It will be on the agenda of the Executive
Committee at a forthcoming meeting. If you have any particular feelings about it that haven't
already been sent into the system, please be sure that you make them known to somebody on the
Executive Committee, Kathleen Warfel, or myself.
There is a search under way for a director of media relations to replace Gretchan Wolfram who has
gone to the Lilly Endowment. If you have any interest in that, I happen to be serving on that
search committee.
The Operations Cabinet this morning did something very useful. The Academic Cabinet last night
also did something useful. And, that is to create, under the leadership of Barbara Cambridge, a
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mechanism for collecting assessment devices that are being used in the university. We have got to
assess. External constituencies are requiring it, and, if we don't take the initiative, they may. We
spent a couple of hours last night talking about ways to take that initiative. The first step will be
to see how we are assessing. Eventually, sometime in the next couple of months, through your
department, maybe through your school, it isn't certain through what process, you will be asked to
document how you are assessing. We felt this was the cheapest use of energy, the least
expensive way to gather the greatest amount of data and to demonstrate to ourselves and to
others that we are indeed doing this and, hopefully, maybe, keep the wolves away from the door
until we can improve upon that process. So, be attentive to that when it comes.
Some schools do not have, as far as we are able to tell in the Faculty Council Office, organized
governance mechanisms. If you don't, you don't get all of the word that goes out from the Faculty
Council Office. So, if your school is one of those schools (I will be glad to tell you which schools I
think are those), see me after the meeting. You need to have some identifiable governance
mechanisms for the immediate need -- nominees for the University Faculty Council.
Last point, I was just told by a colleague as I walking over here, maybe someone knows this fact
better than I, this is a case where a statistic can become a lie. But it is a nice one. I was told that
45 percent of our new students this year come from a family where a family member has gone to
IUPUI, which seems to me a very nice assessment kind of figure. If people keep coming back and
buying the same product over and over again, we can't be doing too badly with it. Maybe we
should send that number to the Commission on Higher Education, if it indeed is an accurate figure.
That is all I have to report today.
WARFEL: Are there any questions or comments? [None]

AGENDA ITEM V • TRANSFERABILITY PROPOSAL· EDWARD ROBBINS
WARFEL: We will move on to the next item, which is a proposal for transferability of retirement
funds. Ed Robbins will give that report. We had this as a discussion item at our last meeting, and I
think Ed is looking for action on it today.
ROBBINS: The proposal we bring to you today is represented inlUPUI Circular 92-28. We bring
that to you as a motion, and as a motion, it is only slightly revised from the one which we
discussed last time. The revision of this, prompted in part by the discussion here and in our Fringe
Benefits Committee subsequent to that, is that in addition to recommending the approval of the
transferability proposal that is reflected in the document listed and the provision that we had added
to the approval of that proposal for "the cost loosely construed to be borne by those who use the
provision" was to add a suggestion. The suggestion is that "Human Resources Management
consider ways to reduce the estimated administrative costs, including charging vendors a fee to
participate, utilizing a self-advising approach, etc." and we gave a couple of exemplars. This
comes to you now as a motion from the Fringe Benefits Committee and as such, I assume, is open
for discussion.
FREDLAND: We are being asked to approve everything on these three pages. Is that correct?
ROBBINS: No. You are being asked to approve only what appears in Circular 92-28. The other
circular is 92-29, which is simply a document that I distributed last time for discussion purposes
which summarizes some of the major points of the proposal that are contained in a much larger
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document. The approval is simply for the motion.

[Approval of the March, 1992, Indiana University TIAA-CREF Retirement
Pliln, Transferability Provision Proposal, with the provision that Indiana
University's administrative costs, loosely construed, be borne by those who use
the provision, and with the suggestion that Human Resources Management
consider ways to reduce the estimated administrative costs including charging
vendors a fee to participate, utilizing a self-advising approach, etc.]
SIDHU: This is a question of information. On the last page, letter F, will the $9,000 total be
distributed among those who are going to make use of this process or will that be an individual
item?
ROBBINS: The proposal would call for all direct administrative costs to be distributed among those
who participate. That would include the first-time start-up costs represented by the $9,000
estimate and the estimate for the initial annual costs of $31,000. The assumption in the motion is
that when we suggested this "loosely construed" is that those might be advertised in some way
across the estimates of both the cost and the number of participants. But, it is the sense of the
motion that, whatever those costs are, they would be borne by the participants, not by the general
body of the university; that is, the employees of the university.
SIDHU: Maybe I didn't make my question clear. Say that I want to transfer money at age of
retirement. Will that $9,000 be distributed among those 10 people, if there are 10 people who
want to transfer or willi be bearing this cost as an individual?
ROBBINS: Each of you would pay $1,000 of that part of the cost. That is a facetious example,
although it serves, I think, in simplified ways to illustrate what we mean by the distribution of
costs. If there were only 10 participants, it is not likely that this would be a very viable option in
any case.
WELLMAN: Likewise with Item G. Is that distributed among the individuals who utilize it?
ROBBINS: Yes.
WELLMAN: So, it is not going to be $1,000.
ROBBINS: That is right. .I was applying the example to the one part of the cost, but if you use
that same example, it would be $4,000 the first year and then $3,000 in subsequent years--if the
estimate and the number of participants was constant.
WELLMAN: Do you have any information as to where these numbers came from or are these
scientific wild guesses?
ROBBINS: I can't respond to the nature of the way in which the estimates were made. The source
of the estimates is the Human Resources Management staff. When this was considered by the
University Faculty Council, I think one year ago, they asked that such a proposal, including
estimated costs for administration, be included. Human Resources Management staff developed a
proposal including the estimates.
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WELLMAN: It seemed to be an awfully steep cost. One wonders if they are steep for the purpose
of maybe dissuading people from taking that option.
ROBBINS: My impression is, knowing the behavior of good bureaucratic organizations, they
probably padded this so they could add to their staff and have money to do a lot of other things.
BIVIN (FOR DONCHIN): I have a Question. These figures seem to suggest that it would be wise to
wait until after the initial period.
ROBBINS: There is a dilemma of how to estimate and distribute these costs. It obviously would
require some concept of amortization over time and what you would expect. It is what led us to
the term "loosely construed" because there is no way to precisely determine before the fact what
either the dissipation or the cost will be. You begin with some strategy that suggests that this is
the number of participants you might have and this is the cost that it would be and you charge that
and you adjust as you go along. It is something like our health insurance operates now. We
estimate what it is going to cost, we set premiums, and then we adjust them next year when the
premiums fall short of covering the claims.
BYRNE: My Question has perhaps already been answered. What is the relationship between G4
(Participant Counseling) and the suggestion that Human Resources Management utilize the selfadvising approach?
ROBBINS: If you were to adopt one of the suggestions there that it be a self-advised program,
then that might eliminate the need for participant counseling. That would be done self-counseling
and might require only a short brochure that identified the vendors and gave the telephone numbers
of the vendors which you call and get whatever advice you wanted from the alternate vendors.
BYRNE: Then it wouldn't be a $23,000...
ROBBINS: That is right. It would certainly change the estimate cost. That was the purpose of the
suggestions, that there may be ways to make this available, so that the costs would be so nominal
that this loosely construed distribution across the participants could end up being trivial if anything
at all.
NG: Perhaps we need to put this into perspective by letting people know how much it costs to
administer our present program.
ROBBINS: I do not know. I did, in one brief conversation that we had about these estimates, pick
up the notion that it would require this in addition to the advisement that currently is provided for
employees about our current plan with the comment that they thought that Human Resources
Management thought that was inadequate. They felt that the level of advisement that they are
currently prepared to provide for our current program was inadequate.
SIDHU: I think I am correct but would like to verify that the CREF fund would be transferred
directly to the alternate vendor. Say the total amount of $50,000 would be transferred to CREF
and TIAA and they will transfer it to the alternate vendor so the cost may be diminished in that
case.
ROBBINS: Those costs, at the current time, TIAA / CREF has indicated they would incur. So, if
there were costs to them to actually affect the transfer, funds that they receive from IU to
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alternate vendor, they currently have indicated they would not charge a fee for that, but reserve
the right to do that if circumstances should change. The costs that we are talking about are those
direct costs to Indiana University for making this option known to employees, to provide adequate
advice to them about how they might exercise these new options that become available.
SIDHU: But, TIAA / CREF will not charge at present...
ROBBINS: That is the indication that they gave at the time the discussions were under way for the
development of this proposal.
SIDHU: The second part, could TIAA funds be transferred every year?
ROBBINS: No. In fact, the way that this would work is that the transfer request could be done
monthly. That simply is the provision that TIAA / CREF has imposed in making this option available
to participating institutions to protect the nature of that particular fund because it is a guaranteed
return fund, and in order to be able to meet their obligations under the guaranteed rate of return,
they can't function where it would be possible for all of the participants to remove their funds or
enough of them to transfer their funds for that, that there wouldn't be sufficient funds remaining
for them to meet the contractual obligations for those who are still participating in the fund. So,
they have developed this 10-year process by which the funds could be transferred to other
accounts.
SIDHU: My last question, has it been approved by the trustees?
ROBBINS: It has not. This discussion is in part to advise the university, including the trustees, as
to the faculty views.
KOLESKI: Has there been any consideration of using Mr. Hyde's office for some sort of an
assessment of the kinds of questions that come up?
ROBBINS: I don't know of discussions that have taken place about utilizing any particular existing
function. It isn't even clear to me about how the part-time participant counseling would be
organized. It could be one person in one office part-time or several people for shorter periods of
time in several offices. I don't the answer to that.
KOLESKI: What I have discovered is that he has been rather helpful in the sense of answering the
kinds of questions that this particular proposal might be addressing. He may be a source of
information that might give us some sense of dimension.
WELLMAN: Is it necessary that we have to vote on this document as a total document? That is to
say, do the provisions in F and G necessarily have to be part of this document? It is my
recollection when this was discussed last spring, or a year and one-half ago when Margaret
Mitchell proposed this, that there be some provision that, if individuals wanted to take their money
from TIAA / CREF and invest it in other programs, that there would be a mechanism for that. Not
necessarily that the university would have to undergo the process of doing a transfer. That is to
say, that there would be a instrument whereby somebody could take the money they have vested
and place it into another program independent of the university. That is what I thought the sense
of the original motion was, to give people that option of perhaps doing other things with the money
which they have. This becomes more restrictive than what I remember the original sense of the
motion or the intent of the action.
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ROBBINS: You may be referring to the cashability provision which has been adopted. The
cashability provision, though, only becomes into play upon retirement or termination of
employment. Until that provision, those funds, under certain circumstances, if you had transferred
or if you took up a position in another TIAA / CREF participating institution, could only be
annuitized. The cashability provision provides that at retirement or termination of participation in
the plan, those funds become available for transfer to alternate vendors or to be taken as cash with
whatever the tax implications would be for that, with the additional provision that there is some
limitation on the cashability process for TIAA / CREF funds.
WELLMAN: Is that the same with the proposal here?
ROBBINS: No. This proposal permits you to do that with funds that are in place during your term
of employment while contributions are continuing to be made by the university and includes the
provision that those continuing contributions, as well as those contributions that are previously in
your account, could be transferred.
WELLMAN: I am just saying that there is a restriction on the way that TIAA ...

ROBBINS: Yes. Those are the same. In fact, those are the same restrictions that currently occur
for that option, that you have available for transferring your current funds from TIAA to other CREF
accounts.
WELLMAN: Is it your recollection that the original discussion also included a mechanism whereby
the university would arrange the means for the transferring of this money and keeping track of it,
etc.? Was that tied into one ball of wax?
ROBBINS: I am not following the...
WELLMAN: This is a provision where people could put their retirement funds in some other place
other than TIAA / CREF, but it also is providing that the university is the instrument whereby that is
done initially and on a continuing basis.
ROBBINS: It is possible that Indiana University could take the responsibility for the direct
contribution of your retirement funds to vendors other than TIAA / CREF. That is an option. That
is not being considered nor has it been provided. The one being considered is that the university
would continue to make your contributions to TIAA / CREF and then upon your request TIAA /
CREF would transfer it to an alternate vendor. In the brief discussions I have had about the
competing appeal of those various alternatives is that, if we were to move to a process whereby
the university would make your retirement contributions directly to alternate vendors, then there
would be the increased administrative costs of having to manage the distribution of funds to
several vendors instead of one and then having that one vendor make the multiple distributions.
We simply haven't discussed that in any detail. This approach seemed to provide the same level of
options without having to materially change the university's current process for distributing each
individual employee's contribution to their retirement plan.
WELLMAN: TIAA / CREF is the primary instrument for doing that. I don't understand where the
costs come to the university for administration ...
ROBBINS: It is almost entirely related to the cost of developing brochures and employing the
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additional personnel that is anticipated to do the additional advisement because we have added to
the set of options that are now available to employees. It is also what prompted us to add our
suggestion that we really ought to look for some alternatives to taking the approach where you
have to add another part-time financial advisor that will answer the phone when faculty call to find
out about the transferability options that would then become available.
SIDHU: It is becoming confusing now. Cashability is different from transferability? Is that what
you are talking about? Am I correct on that?
ROBBINS: You are correct. The chancellor was correct when he mentioned earlier how complex
this really is.
SIDHU: As far as cashability is concerned, when you retire or terminate from the university, at that
time you can take the money and...
.
ROBBINS: The cashability option was approved by TIAA I CREF prior to the transferability option.
We have approved the cashability one. That is in place. We are now considering the second
option which is the transferability.
BYRNE: At the risk of complicating the issue even more, the figure that really strikes my fancy is
F3 • We already have skills on board, I assume, to handle transfers between funds because of the
supplemental programs. We do that pretty much on our own, but there have to be forms filled out.
So I am not quite sure I understand what this "new," staff person would be doing other than
having a slightly different form to fill out considering the specificity...
WARFEL: Letters F and G, I think, as they state, are estimates of costs that may be incurred if this
transferability becomes something that we do. I think they are only estimates. What we are being
asked to do today is not to approve all of the details of the summary of the proposal, but to render
an opinion of whether or not we agree with our campus Fringe Benefits Committee. What they are
recommending is that the transferability provision be adopted with the caveat that whatever costs,
whether it is $31,000 or whatever, be borne not by all of us who don't care about transferability,
but by the group that does.
BYRNE: But we are really not talking about two different things, because built right into the
resolution which is before us is the language "be borne by those who use the provision" and, as
well as I recollect, no such concern was raised when supplemental programs were made available.
So, my question stands. Why is there this expenditure...
ROBBINS: I am confident from the specific request that came from the University Faculty Council
when it deliberated about this a year ago that they wanted some estimate of what the costs of
administering it was, because part of the concern that has followed this all along, is whether or not
this ought to be a fringe benefit the administration cost of which ought to be borne by everyone or
ought to be borne just by those who participate. That came as a result of the specific request.
The issue that surrounded this is whether or not that is a reasonable and appropriate estimate or
whether there are other alternatives. Our motion has attempted to address that by suggesting that
they ought to look at other alternatives, that this may not be either the only one
or certainly not the most cost effective one.
KOLESKI: I would presume since this is not a complete budget that the administration of the
university is going to provide all of the operating costs, i.e., telephone, secretarial work, etc.
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FREDLAND: Letter G1 is logistical support.
ROBBINS: An issue that you always encounter in a situation like this is the relationship between
marginal costs and direct costs. The assumption under our motion is that it would only be the
direct costs of administering this program that would be distributed among the participants; a
marginal cost that might be computed by calculating the average number of calls they got and then
distributing the cost of the telephone bill across all of those was not the intent. It was the direct
costs that would be associated with adding this provision. So, the extent to which current
capacity could handle this would not be direct cost and, therefore, would not be covered
by this.
KOLESKI: It seems to me that the general idea of this is very favorable; however, when one gets
to the back page and those numbers that becomes a rather frightening reality as to whether there
is sufficient need to do this.
ROBBINS: That ought to inform people as to they want to vote on the motion or modify the
motion if that is another option.
WARFEL: Is the council ready to vote on this to support or not support the Fringe Benefits
Committee's recommendation? I will ask all of those who support the Fringe Benefits Committee's
recommendation to say" Aye." All of those who do not support the recommendation, please say
"Aye." All of those who abstain. [A few abstained] Thank you. The motion passes.

AGENDA ITEM VI - STUDENT CENTER REPORT
WARFEL: Item VI is listed as a report from the Student Affairs Committee. That is not going to
happen. Recently, since we met the last time, in the Sagamore and other arenas, there has been a
lot said about the Student Center (the old library). Perhaps we could have an update on where
things stand.
BEPKO: We would be happy to do that. Maybe the best person to do that would be Vice
Chancellor Herman Blake. He can give us an update on where we stand on the renovation of the
old library building and the development of the student center with student activities.
WARFEL: I will remind you that we have to adjourn in four minutes.
BLAKE: As you know, the current plan is to take the current library, when it is vacated, and use
the vast majority of it for a student center to try and respond to the needs of students for space to
be utilized in a variety of ways. We anticipate that we will probably move the Undergraduate
Education Center (which is presently housed in the Union Building on the other side of Michigan
Street) into that current library. We have been meeting on a regular basis with the leaders of the
Undergraduate Student Assembly to talk with them about some of their interests and concerns.
They held one open town hall at which I was present and heard some of their concerns. One of
the issues, of course, is limited space and incredible demands on requests as to what the best way
is to make use of all that space. Working with the Undergraduate Student Assembly and Vice
Chancellor Banta's office and probably the Public Opinion Polling office, we ·are planning to do a
survey ofthe students at IUPUI. That survey will be developed in conjunction with the
Undergraduate Student Assembly members and their student assembly committees. Based on
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those discussions, we will survey the students and get their sense of what their priorities are.
With that list of priorities we will meet with the student government leaders to try and get some
sense of how requests can be prioritized in allocating space, and then a recommendation will be
made to the chancellor. I have been very pleased with the meetings of the Undergraduate Student
Assembly leaders. They have gone well. I think that we ultimately will reach a happy resolution.
Unfortunately, given the pressure on the current library, most of the discussion from the students
has been sPClce for students, for reflection, and the kinds of space that will be met by the opening
of the new library. Students don't have any real sense of the extraordinary opportunity the new
library will provide. So, when they talk about what they would like to see in a student center, they
talk about things we are going to provide in the new library. Therefore, we are trying to work with
them in a way that maintains a sense of openness to what we can ultimately do with all of the
different options we have before us. It is a community-- building kind of process with their being
more and more involved in helping us shape the direction things are going, and we have been quite
pleased.
A part of the community-building process is that Undergraduate Student Assembly student leaders,
because of their commitment as new majority students, can never meet with us at times we can
meet with them. So, we have to meet when they can meet with us. Our meetings are going to be
every Monday morning at 6 a.m. and normally go until about 7:30 a.m. If you would like to join
us, you are welcome.
FREDLAND: What percentage of that space do you anticipate the Undergraduate Education Center
would occupy if it is indeed going to come there?
BLAKE: I can't say what percentage it would occupy because one of the issues is under
consideration by the architects of the facility, planning assessment of the Undergraduate Education
Center needs. There has been some space that is allocated for lounge purposes, which would
probably not be necessary when we move into the current library. I would be hard pressed to give
an estimate and, given my experience in the past, the fewer numbers that you use the less you will
have to try to justify any decision you make and I prefer not to say anything.
FREDLAND: That is exactly my point.
SIDHU: Is there any possibility that you can at least be sympathetic. The students have been told
many times that the lower floor, or some place, where they can feel free to do the activities they
want, where they can find something to eat and there is no pressure on them. I think they need
some place, whether they express their feelings or not, but I think they need to be given due
consideration because in the past they have had nothing.
BLAKE: Alii can say, sir, is that we will work with the student leaders. We will work with other
student groups and we will certainly work with the Student Affairs Committee of the Faculty
Council. I would not make any judgment. I don't feel that our methods are designed to do
anything other than to try and be responsive to the student concerns. I am sure that we will not
end up in a perfect situation, but we hope it will end up in a responsive situation.
WARFEL: Thank you, Vice Chancellor Blake. Thank you for coming to the council today. I am
very sorry but we are out of time.

------.
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AGENDA ITEM VII - QUESTION AND ANSWER PERIOD
WARFEL: Our regular question and answer period will not happen. We will adjourn and start the
general faculty meeting in approximately three and one-half minutes.

AGENDA ITEM VIII - UNFINISHED BUSINESS
This item was deferred due to the faculty meeting.
~

AGENDA ITEM IX - NEW BUSINESS
This item was deferred due to the faculty meeting.

AGENDA ITEM X - ADJOURNMENT
We will adjourn and start the general faculty meeting in approximately three and one-half minutes.

3FCI

INDIANA UNIVERSITY - PURDUE UNIVERSITY INDIANAPOLIS
Faculty Council Meeting
January 14, 1993
Law School, Room 116
3:30 - 5:30 p.m.
PRESENT: Administrative: Chancellor Gerald L. Bepko, Dean William Plater. Deans: Barbara
Fischler, P Nicholas Kellum, Angela McBride, Sheldon Siegel, William Voos. Elected Faculty:
Thomas Ambrose, Margaret Applegate, James Baldwin, Sally Bowman, Frances Brahmi, David Burr,
Edmund Byrne, Lucinda Carr, Michael Cohen, Elaine Cooney, Theodore Cutshall, David Bivin, Edgar
Fleenor, Richard Fredland, Joe Garcia, Melvin Glick, Dolores Hoyt, Norman Hudson, Jerome Kaplan,
Raymond Koleski, Joseph Koss, Norman Lees, Diane Leland, Golam Mannan, Linda Marler, Steven
Mazzuca, James McAteer, Dana McDonald, Sandra Morzorati, William Orme, Eric Pumroy, Terry
Reed, Frederick Rescorla, Norris Richmond, Margaret Richwine, Brian Sanders, William Schneider,
Aristotle Siakotos, Jay Simon, Robert Sutton, Jan Tenenbaum, Rosalie Vermette, Henry Wellman,
Lei Yu, Susan Zunt. Ex Officio Members: Henry Karlson, Juanita Laidig, Edward Robbins, Kathleen
Warfel. Visitors: Trudy Banta (Vice Chancellor for Planning and Institutional Improvement, Victor
Borden (Office of Information Management and Institutional Research), Erwin Boschmann (Faculty
Development), Mark Grove (Registrar's Office).
Alternates Present: (Deans) Doris Merritt for Walter Daly, J M Ebbert for James Weigand, (Elected
Faculty) Charles Yokomoto for Jean Gnat, Richard McCracken for Kathryn Wilson (Ex Officio
Members) David Frisby for Maxine Tutterrow,
ABSENT: Administrative: J Herman Blake. Deans: John Barlow, A. James Barnes, Trevor Brown,
H William Gilmore, Norman Lefstein, R Bruce Renda, David Stocum, Donald Warren, Charles Webb,
Jack Wentworth. Elected Faculty: Veda Ackerman, Darrell Bailey, Anne Belcher, Henry Besch,
David Bostwick, Linda Brothers, Paul Carlin, Victor Childers, Michael Clark, Philip Coons, Joseph
DiMicco, John Emhardt, William Engle, Mary Fisher, Michael Fritsch, Paul Galanti, Michael Gleeson,
Clifford Goodwin, John Lappas, Steven Leapman, James Murphy, Bart Ng, Vimalkumar Patel,
Daniel Peavy, Sherry Queener, Jeffrey Rasmussen, Sherry Ricchiardi, Karen Teeguarden, Richard
Turner, James Wallihan, Karen West. Ex Officio Members: B Keith Moore, Hitwant Sidhu, Student
Representative.

AGENDA ITEM I· APPROVAL OF MINUTES· NOVEMBER 5, 1992
WARFEL: I would like to call the meeting to order. The first item on our agenda is the approval of
the minutes from November 5. Does anyone have any corrections to these minutes?
MCDONALD: On page 3 there is reference to ." a "decimal count." It should have been "decibel
count."
WARFEL: Are there any other changes?
ROBBINS: On page 14, the last sentence which begins "Extensively, it ,involves ... " "Extensively"
should be "Ostensively."
WARFEL: Hearing no other corrections, the minutes will be approved with the two above
mentioned changes being made.

ERIC L. PUMROY
UNIVERSITY LIBRARY/ARCHIVES
LY
lUPUl
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AGENDA ITEM II - PRESIDING OFFICER'S BUSINESS
WARFEL: There are a couple of items that I would like to mention. As you came in, you may have
picked up a salmon-colored sheet which has a copy of a letter from Vice President Royce regarding
the most recent edition of the Academic Handbook. In the section on page 26 which deals with
tenure, there were two paragraphs which were inadvertently omitted. We should tell as many
faculty members as we can that the following insert ought to be included in the handbook.

If the document changes during the faculty member's probationary period, the faculty member may
choose to be evaluated for tenure under the written standards in effect at the time of appointment.
Tenure considerations must recognize the missions and the contexts of the campuses of the University
and must not ignore the mission of the particular unit as defined in its statement of criteria and
procedures and the individual's contribution to that mission.
NOTE: The above two paragraphs should be inserted on page 26 of the Academic Handbook as the
last two sentences under "Criteriafor Tenure."
I am going to say something now about the number of unit and at-large representatives to be
elected, even though it is listed under the Executive Committee report. Dick agreed that I could tell
you this information. According to the constitution, we are supposed to announce at this meeting
how many unit and at-large representatives will be elected. According to the number of faculty in
each unit and to the value of N which we all agreed upon at an earlier meeting, there should be a
total of 40 unit representatives elected to next year's council. Because we have 17 unit representatives continuing their terms next year, that means that we will be electing 23 unit representatives, and each of the schools will be advised as to how many they are entitled to.
Because the constitution specifies that the number of at-large representatives shall be equal to the
number of unit representatives, we need to have 40 at-large representatives next year. We have
20 continuing terms, so we will be electing 20 new at-large representatives.
If we have the permission of the council, we would like to rearrange the agenda and start the
election of the Faculty Boards of Review at this time so that the Nominating Committee can excuse
themselves, count the ballots, and report back before the council meeting is over. If anybody
objects to this, however, we won't do that. [No objections] [The results of the election were as
follows:]
FACULTY BOARD OF REVIEW #1 :
Robert Dick (Liberal Arts), Jean Gnat (University Library), and James McAteer (Medicine)
FACULTY BOARD OF REVIEW #2:
Richard Lawlor (Medicine), Barbara Norton (Nursing), and Jan Shipps (Liberal Arts)
FACULTY BOARD OF REVIEW #3:
Betsy Joyce (Nursing), Justin Libby (Liberal Arts), and Susan Sutton (Liberal Arts)
MCATEER: I would like to entertain a motion to destroy the ballots.
WARFEL: All of those in favor of allowing the ballots to be destroyed, say n Aye. n
Opposed? [None] I congratulate the Nominating Committee.
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FREDLAND: If you can concentrate on two things at one time, we will give you one piece of
information while the election is taking place. The numbers on the board represent the votes on
the constitutional amendment to provide that the University Faculty Council members are ex officio
members of this faculty council. This was passed by a vote of 175 for and 6 against.
WARFEL: The other information on the board is a follow-up to the article that appeared in the
Indianapolis News on January 4, 1993. It was a very extensive article about how much teaching
faculty does, and how it compared IUPUI, IU Bloomington, and Purdue West Lafayette. It was
information about how many undergraduates, what percentage of courses were taught by part-time
faculty, etc. We thought it was interesting to look a little closer at the comparison between IUPUI
and IU Bloomington. They have listed us as having approximately 21,000 undergraduates and IU
Bloomington approximately 28,000. They listed us as having 1,414 full-time faculty at IUPUI, and
there are about 1,500 full-time faculty at IU Bloomington. What the article didn't bring out was
that, out of our 1,400 full-time faculty members, more than half of them are at the School of
Medicine and really don't interact with undergraduate students to any significant extent. It would
be fair to reflect that IUPUI really has 670 full-time faculty members to deal with our very large
undergraduate student body. Dick and I felt that we ought to recognize that fact in some forum.

AGENDA ITEM III - CHANCELLOR'S REPORT
SEPKO: Since I spoke so much last meeting, I don't want to take up much time today except to
comment on a couple of items. First, I hope you are all. aware, but if you are not, I would like to
make you aware that the Martin Luther King, Jr., celebrations will be starting tomorrow, January
15, from 1:00 -3:00 p.m. There is a symposium on Martin Luther King at the Conference Center in
the auditorium. The principal speaker will be Dr. Clayborne Carson from Stanford University, who
is the executive editor of the Martin Luther King, Jr., papers. That will be followed by the Martin
Luther King breakfast on Monday morning at which Dr. Margaret Wilkerson, professor and chair of
the Department of African/American Studies at the University of California at Berkeley, will bring
the program titled "Dreams: The End of the Beginning." This is part of the Black Theatre
Workshop at the University of California at Berkeley. Monday evening is the Martin Luther King
dinner sponsored by the Black Student Association at which the speaker will be actor/director Bill
Duke. There is also a workshop scheduled for Monday afternoon, January 18, from 2:00 - 4:00
p.m. at the Conference Center. Dr. Samuel Johnson, counseling psychologist and vice president
for student affairs at Bernard Baruch College of CMY, will be the facilitator of that workshop. That
is primarily for students by invitation. There are a number of actiVities. Most importantly, I think,
for general attendance will be the Clayborne Carson symposium at 1:00 tomorrow afternoon. If
you have the $25 ticket price, the Black Student Union dinner will be Monday night at which actor
Bill Duke will be the guest speaker.
Secondly, we have received the report of the North Central Association pursuant to their accreditation visit in November. This is a draft report. It is not the final report. We have sent some
suggestions for clarification and improvement of this report along to the committee chair, Bill
Halloran. We will receive a final copy in probably 10 days or two weeks. It is not going to change
much, so we thought at the earliest possible time we would make the text available to you.
Should you have interest, there are copies here at the head table.
There is a letter that you have probably read about, but we wanted you to have the original article
if you are interested in it. This is the letter from Chairman of the House Ways and Means
Committee, Patrick Bauer of South Bend to Karl Bandemer, chairman, Indiana Commission for
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Higher Education, in which he requests the commission look into the question of how much time
faculty members spend on research and what their teaching loads are. I will read the first and last
question to you. You may pick up a copy of this if you would like.
The first question is, What are reasonable teaching loads for faculties at the various campuses,
given the missions of those campuses?
The last questions is, Should workload expectations be made part of the campus mission statements?
There are pointed questions in between those two "bookends" that all relate to what amount of
time full-time faculty members spend teaching and what amount of time is allocated for research.
That is apropos of the articles that our vice president referred to in her opening comments. Just
for your information, those articles that appeared in the News last Monday, Tuesday, and
Wednesday provided a context just by happenstance for a speech that I made at the downtown
Rotary, which has about 500 members. The topic which I had picked many weeks ago, not
knowing that it would be so timely, was the benefits of university research. It was on Tuesday,
right in the middle of the series in the News. and there was lots of interest at the downtown
Rotary. I didn't make quite this point, but I made many other points about the extraordinary
importance of university research, not only as it supports high quality teaching, not only as it
causes all of us in a small part to be very, very busy as faculty members. There should be no
suggestion that faculty members are not working hard. That is one of the subtle suggestions that
has been made by some of our critics. I think it should be well understood that faculty members
who have worked their way up through complex and competitive systems to hold professorial
appointments are hard workers by nature, and they are more likely to be compulsive workers than
slackers. There should be no mistake about that. Also, at IUPUI, as these figures suggest, the
heavy reliance on part-time teachers is not a result of a choice to do research rather than to teach,
but is a result of a chronic underfunding and the fact is that we don't have enough resources to be
able. to hire enough full-time faculty to provide staffing. It is not a matter of our having retreated
from our teaching responsibilities. In fact, we have done some preliminary analysis that suggests
that if we had every faculty member assigned in the general academic programs teaching on a
community college schedule with four courses each semester, we would still end up teaching over
one-third of all of our courses with part-time teachers instead of the 48 percent that we teach
now. Our reliance on part-time teachers is not a matter of our choice, but it is a matter of the
state's unwillingness to provide the right kind of funding for our programs. Also, I think it has to
be recognized that their research is a very important economic factor for at least two reasons,
especially here in Indianapolis. The research that we do, to a great extent in the School of
Medicine, but branching out across all of the schools, we think will be crucial to the future of the
city of Indianapolis and its economic growth. That is especially so because we think that greater
Indianapolis, central Indiana, will be a world center for health, well ness, longevity, quality of life,
and all of the related science technology, manufacturing, finance, management, policy analysis,
and regulation associated with those life-enhancing features. The research that is conducted by
IUPUI, more than any other campus, is going to be the foundation for that position that Indianapolis
will have in the world economy.
Finally, it is important to recognize that our research activity, which I highlighted last month, has
gone from $38 million in grant awards in 1986-87 to $88 million in 1991-92. We are operating
this year at a pace that will cause us to go over $100 million if we continue and extrapolate the
trend established by the first five months. The research activity that is paid for almost entirely by
organizations outside of the state of Indiana, and most of that from the federal government,
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creates a tremendous economic activity here. That is something that is very important for the city
of Indianapolis. We have a new $50 million industry operating here on the westside that is of no
small interest and importance to the business community of central Indiana, which is, of course,
the most important business community in the state.
All of these things are very well received by people who know a lot about business and about the
economy and about why universities are important. What our job is, is to make sure that this kind
of know "nothingism" and neopopulism and the backlash that seems to have been generated
against university research does not result in the state of Indiana, throwing out the baby with the
. bathwater, impairing the university's ability to do the kind of research that should be done.
Finally, Erv Boschmann is here and has something to say about faculty development programs. Our
faculty development programs have grown in a very impressive way and have been a crucial part of
the growth of IUPUI as I pointed out last month. Erv has a new brochure which highlights the
programs for the spring semester. I would like for him to say a word about that.
BOSCHMANN: (distributing brochures) I would like to point out that there will be 15 or 16
different workshops which we will have throughout the semester. As you peruse through this
brochure, if you find one which you would like to attend, give our office a call, and we will give
you further information on the workshop. These workshops are open to everyone. Carl Sagan will
be here for the Edward C. Moore Symposium on April 15, 1993.
WARFEL: As a point of clarification, although these are called faculty development workshops,
you said they are open to staff?
BOSCHMANN: Yes, they are. If I may make a point too, I'll also invite the Staff Council members
as well.
WARFEL: Are there any comments or questions on the chancellor's report?

AGENDA ITEM IV • EXECUTIVE COMMITTEE REPORT
WARFEL: Our next agenda item is the Executive Committee Report.
FREDLAND: I have three or four quick issues. First, perhaps you would like to take some of the
notions which you get at these meetings back to your respective faculties in their meetings and
report on this and get yourself on the agenda on a regular basis to multiply the information flow.
One of the problems we have is getting the word to our colleagues. Putting a piece of paper in
your mailbox, I know, a lot of them get thrown away. If you humanize it by putting a voice behind
it, perhaps you can draw some people's attention to issues, a couple of which we are going to be
talking about this afternoon, not the least of which is what Jerry Bepko just said the attention to
teaching and research. Among other pieces of paper that you should receive is one that is dated
January 11, 1993 -- a memo from Margaret Mitchell, vice president of human resources, informing
us that we are going to have, designed exclusively for our campus, a day to talk about health care
issues. There will be three identical sessions on January 25 taking place in room 116 of the Dental
School at 10:00, 1:OO,and 3:00 for two hours. At these meetings you will be told what is going
on with health care. Quite a challenging opportunity. This is not going to be telling you what the
health care plan is going to end up being. This is simply to begin the conversation and to get
faculty involved. I would encourage you as strongly as I can to get yourself there and get other
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people there to express your views. One of the challenges that we confront in faculty governance
at the moment these days is getting a faculty consensus expressed to the administration. Not that
they are hard-headed. It is just that we have difficulty sustaining the fact that we have a
consensus created and if we can get large numbers of people to these sessions, you will then be
apprised of the language that is going on.
My next comment concerns that the process of transforming our health care. There is, perhaps,
going to be created to a commission consisting of staff, faculty, a trustee, etc., to make recommendations. We are in the process this year of recommending changes in the health care situation.
If you have detailed questions, Ed Robbins is co-chairman of the UFC Fringe Benefits Committee
. and has been devoting enormous hours to this activity and these concerns, and Kathy Warfel is one
other person whom I see here who is on that committee. They deserve a gold star for the amount
of energy they have putting into that, and it hasn't ended by any means. If you do have questions,
direct your questions to them. But, give some attention to this if you will.
On January 28, 1993, there will be a library forum. The Library Affairs Committee is going to be
telling you all you need to know about the new library. This will be held in Lecture Hall, Room 101
at 1:30.
On February 22, 1993, Washington's birthday, we are going to celebrate that by having a visit
from President Ehrlich to meet with faculty. You will be getting more details on that. If you have
issues that you would like to see addressed, drop me a note. I am not making any guarantees. I
already have a list that is very long, but we are going to pick and choose among the most
provocative of those issues. So, if you have a really good idea, I would love to have that.
Finally, we are going to move into a mode of talking about an issue that Bill Plater is going to talk
about. I don't want to steal his thunder, but I want to get your attention because I think it is
important for us to be on this too. If you don't know all you want to know about the Community
Learning Network, before you leave the room this afternoon, you will.
WARFEL: Are there any comments at this point on Dick Fredland's announcements? If there are
no comments or questions, we will discuss the Community Learning Network.
PLATER: I'll try to be very brief on the assumption that you will ask questions if you would like to
talk about this further and on the assumption that there will be other opportunities and occasions
during the next several months to return to the topic in other settings and fora.
Just a bit of background. In the fall semester, we distributed rather widely a draft discussion paper
that was called "The Community Learning Network. I make the bold assumption that you all, not
only received it, but read it, which is probably only partially true. That document contained a lot of
ideas about the way in which IUPUI reaches out into the community and serves the community
through out educational programs. It was based upon the assumption that we were already doing
a large number of very good things, very effective things, such as the Learn and Shop Program,
offering courses at various corporate or industrial sites throughout the community and, in general,
trying to make our programs accessible to the community in times and places that have been
indicated as being desired. For a number of other reasons, most notably the potential of a
community college being established at the Ft. Benjamin Harrison site, we began to specifically
address the issue of who was going to be responsible for that portion of the post secondary
educational needs of the community that traditionally fall to community colleges in other states.
We decided that, based on the experience we have had with working with IVTC here in the
II
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community and programs you have heard about on other occasions, that it would be appropriate
for us to extend this idea, to build upon this partnership and say very clearly to the community that
between IUPUI and IVTC we could address most of the postsecondary educational needs for the
Indianapolis region and that we could arrange between us for other institutions to supplement what
we were already doing here.
In part, this was built on the notion of using television and other electronic means of delivery
because, at the same time this was all going on, the Partnership for Statewide Education was being
formed. Again, we have talked about that on other occasions. And, Indiana University itself had
begun to think a great deal more carefully about distance education and the use of technology and
the way in which we would use our eight-campus system more effectively to draw upon the
human resources that existed in many different locations. This paper was an attempt to draw
together all of these very separate and distinct elements into a common concept that would reflect
the way in which IUPUI and IVTC were serving the community.
As people began to talk about it and discuss the concept, the complexity of it I think became
overwhelming. I have heard from a number of you, I thank Doug Lees who wrote a very long and
very thoughtful memo about the document, and several others of you have written individual
memos. I know that many faculty committees have talked about this during the fall semester. In
trying to respond to some of the concerns about what it was that we were really trying to
accomplish with this concept, we prepared another document which I brought along and will leave
with you that tries to break the community learning concept up into several discrete, separate
component parts. In this particular iteration, we have identified 20 separate activities that could
more or less stand alone, but are related and held together by this notion of re~ching into the
community. For each of these activities, we have tried to identify what the primary resource
issues are and what a reasonable schedule of implementation would be, if we were to carry them
out. Then, we have tried to identify for purposes of beginning discussion, those individuals who
have been most actively engaged in either carrying out that activity or planning it or thinking about
it. These individuals who are named here, in most cases, don't constitute a committee or a formal
body. They are simply the people who I, and others I have talked to, were aware of, who were
working in the arena described. It was our hope that by giving this to you, to the deans, and to
the Executive Committee of the Faculty Council, that we could begin to extend this discussion of
the separate parts. We invite you and your colleagues to identify yourselves, if you would like to
become engaged in either planning, discussion, or implementing one of the activities that are here.
That is the intent of this document. I think it is in most ways self-explanatory, and I won't go into
further detail here, though I would be very happy to respond to your questions individually after
you have an opportunity to look at it and to help not only answer questions which you have, but
find a way for you to become engaged, if you wish to, in this very complex idea of community
service through our academic programs.
The last thing I would say is that we believe that the terminology that we are using in some of
these discussions is probably inappropriate. The very term "Community Learning Network" has
become synonymous with the use of technology in some people's minds. That was not the intent.
I think the word "network," for example, reinforces that idea. Most of what we are doing in terms
of off-campus education has very little to do with technology. Most of the activity involves faceto-face instruction, involves faculty from this campus going to another location and interacting with
students at that location. I think we should not assume that the Community Learning Network is
simply the delivery of courses by television. I think that idea has also been reinforced by the
similarity and overlapping interest of the Partnership for Statewide Education. They are clearly
related, but they are very distinct and separate activities. Again, one of the purposes of this
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document is to try and let us be in control of our agenda for IUPUI instead of having it set for us by
the Commission for Higher Education or the activities of other institutions in the state that would
like to operate here in the Indianapolis region. The schedule that is described here is our schedule.
We can change it. As we become engaged in implementing some of these activities, we may 'find
that we are moving too fast, then in most cases we can slow down to whatever pace that we
elect. I think there are very few instances where we have to respond to external agencies. There
may be some, and we should be aware of that. By and large, this is something that we are doing
because it is consistent with our mission and what we ought to be doing here in the Indianapolis
region.
WARFEL: Are there comments or questions about this issue?
FREDLAND: I would just like to engage in a discussion of the meaning of this, because I have no
problem with it. I think it is a good idea, but it strikes me that one of the things, especially in the
context of Pat Bauer's questions that were in the letter which Jerry Bepko referred to, we are
going to be devoting additional energy to some of these activities. Some of them, admittedly, are
already under way, but how do you see that in terms of enhancing the amount of teaching, the
quality of teaching that we are doing, the devotion of resources in that direction as opposed to
detracting from resources that we really need to be directing in our primary missions? Is this not
something that is, indeed, externally directed by the Commission on Higher Education and a fear of
what they would do to us if we don't do this? I am trying to see how it fits. .
PLATER: I will make an effort at answering that. Jerry may want to add his perspective to it. It
seems to me that on one hand we are doing some things -- we are responding to the commission's
challenge to us to think about the way in which we are serving the region, particularly in comparison with other institutions that have made the claim that they can do an equal or better job here in
Indianapolis. There is no doubt that in that sense we are motivated in responding to the commission for Higher Education. I think most of the activities that are described here are things that
were already under way on our campus because either individual faculty or schools, in some cases
administrative offices, believe it was appropriate and necessary for us to do. I would say that is
probably the best way for us to make a decision about how we use our time as faculty members
and how we use our resources to carry out our educational missions. I am convinced that
technology will increase faculty productivity by allowing us to use our time better and more
effectively, if we can master the technology rather than be driven by it. I don't think that will
happen at once. The same model won't be used for every discipline, and it won't be the same for
individual faculty within the same department. It is something that we are going to have to find
out is how to do it on our own and in our own context. In my own case, this morning I met with
my American literature class in a computer cluster because I want the students to use electronic
mail. I did this last year. I know that in many ways, it is going to be more time consuming in the
initial offerings of this course. I expect to spend more time this year and next year in introducing
technology in this course, but based on my experiences last year, I am convinced that the quality
of interaction with students is better because of the use of that electronic intervention. The
challenge for me now is to find out how to use that in a way that is more productive in terms of
the use of my time. I am optimistic that that will happen, but it is not there yet. I think that is the
kind of approach that each of us will have to take in the use of technology.
SPECHLER: I am a member of the University Faculty Council, and I was told that I am somehow an
ex officio member of this body. I hope that is not true.
FREDLAND: By a vote of 175 to 6, you are an ex officio member.
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SPECHlER: I would like to thank the other five people. [laughter] Bill, you know, and your
memory will reflect, that you have received the response from the Resources and Planning
Committee of the School of Liberal Arts. I am the chair of that committee this year, and at the
request of John Barlow, we made the intensive study of your document, discussed it over a period
of three meetings. You did respond, I think, very well to one of our three concerns. I would like to
tell our colleagues here of two other concerns that I think are of paramount importance. May I
preface this by saying that we believe that this must be done and should be done. The new
administration in Washington makes it very clear that the tenor of the state legislature and the
mood of the people of Indiana make it clear, if it wasn't clear already, that this sort of thing,
improving technical/vocational education, broadening opportunities is something that is imperative
for IUPUI. So, I want to congratulate you on this initiative and, on moving so fast on it.

With that said, we have two concerns that affect, I believe, the very essence of our university
mission. One has to do with standards and the other has to do with resources. On standards, we
are not snobbish about IVTC. I think at our best moments we shouldn't be. Those people have
very often piloted effective classes. People who teach them could be teaching at IUPUI in many
cases. Snobbishness is something that should be completely absent from our view in dealing with
IVTC and every other institution in the state of Indiana. Having said that, many of the courses that
are going to be offered at IVTC will be introductory courses. I am an economist, and there are
many fields where prerequisites are taken very seriously -- introductory chemistry courses,
introductory physics courses, introductory economics courses, and certainly introductory foreign
language courses. We must be sure that if credit is going to be offered and those students are
going to enter our university without friction be, certain that those introductory courses, to be
offered through the Community Learning Network, fit into our curriculum from the point of
standards. I really don't think that anyone but the departments involved is qualified to assure the
students involved, their parents, and the rest of the concerned people in the state of Indiana. So, I
think it is very important that departments have the main say in certifying and supervising these
courses as we do, contrary to what the Indianapolis News thinks, as we do for our own part-timers
who are teaching these elementary courses.
Secondarily, resources. The fact is that we need elementary courses throughout IUPUI. It certainly
is the intention of the School of Liberal Arts. I don't apologize for that. We need resources to
mount our intermediate and advanced courses. Those courses do not stand by themselves from
the point of view of finances. The only way we can finance what makes us a true and first-rate
university is to have surpluses at the introductory level. We have surpluses because those courses
are well attended. They often have fairly large enrollments, not any larger than we need to have,
but large, and we make a surplus. I don't call it a profit. It is a surplus that we apply against the
courses that make us a real university. There will be no equal opportunity and equal access to a
bachelor's degree (Bachelor of Science or Bachelor of Arts) without those intermediate and
advanced courses. I am very much afra.id that if credits and courses are offered off campus, we
will lose some vital resources necessary to maintain the health of the entire institution. I would
invite you to address those two, what I consider, first-rate issues with regard to Community
Learning Network.
PLATER: I will try to do that, Martin. I have not yet received your memo, but I know it is coming.
SPECHlER:

I thought you were referring to it in your memo.

PLATER: There are a lot of things that one could say about the issue of faculty authority and
control. There are a couple of points that I would like to make. One is that we began the
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discussions with IVTC locally, I think, before we had any pressure to do so from the state either
because of the mandated 30-credit-hour transfer program, which I think most of you are aware of,
or because of the pressure to deal with the Ft. Benjamin Harrison situation. That has been to our
advantage because I think we have had an opportunity to establish positive relationships with IVTC
in many departments, not all, but in many departments and to work with faculty there in a
cooperative way that will allow us over a period of time, more than has happened so far, to have
the kind of control and certainty about the integrity of course offerings that we would like. A
promise that we have made is that courses would not be transferred from IVTC unless the faculty
of the department here that was in charge of that (the curriculum in charge of that area) approved
of it. No one will impose the offering of credit from IVTC into IUPUI over the objection of faculty in
f the department with one exception. That exception is the state law that was passed last year
mandating the transfer of 30 credit hours, which again we have talked about. We don't have
control over that particular issue. We do have a great deal of influence, and I think that is where
the Community Learning Network is going to work to our advantage. It is our intent to continue to
work with IVTC locally to ensure that IUPUI offers most of those 30 credit hours through the
Community Learning Network instead of IVTC. In other words, IVTC will ask us to work with them
to offer our history course, our literature course, on site at IVTC or in a site that we jointly manage
if it is neither on our campus or on their campus. Under the current circumstances, I think we will
be better positioned than virtually any other institution in the state to ensure the kind of integrity
that you are talking about. But, under the requirements enacted by the General Assembly, IVTC
does have the ability to transfer 30 credit hours and 10 courses in these introductory areas. I think
we distributed the list to the council before. They are basically first-year, general education
courses.
We received comparatively few transfers from other IVTC sites to IUPUI. Almost all of the IVTC
students that we have received here at IUPUI come from the local IVTC campus. So, that again is
a very positive thing. I hope that addresses your primary concern and the reason that I believe the
Community Learning Network is going to be an effective device for us here in Indianapolis in
assuring both faculty control and a higher level of quality and integrity than we might otherwise
have. I think the resource issue is one that to some extent remains under our control. The credits
generated and the tuition collected for courses offered off campus is a part of the responsibility
center that is responsible for that course. It has been the case with the Learn and Shop program,
with courses that are offered through corporate programs at corporate sites. We certainly expect
to continue in the future. The possibility of cooperating with the Partnership for Statewide
Education in offering some of our courses statewide has the possibility of generating even more
revenue if we wish to take advantage of that option. My guess is that most departments will
probably not want to participate in that because there is not the incentive to do so. We have so
many demands that are unmet in our own immediate geographic region that, without going into
statewide education, we have already exhausted our time and our energy limits here. That is an
option and there may be some departments that might find that it is useful to do so. Indeed, some
schools, such as the School of Nursing, have been doing this as a part of their mission at the
graduate level for a long time. Others may be fairly confident that we will either recover the costs
in increased enrollments or the improvement of the quality or the addressing of a community need
is so great as to warrant that investment. I don't think anyone should have any illusions about the
fact that some aspects of technology are going to be very expensive and may not have a return
from increased enrollments to pay for them, and then we will have to make a decision based on the
quality return as we can best assess it.
BYRNE: I can think off the top of my head at least three different levels in which 30 credit hours
can be transferred into this or some other institution. On the most basic level, they would count
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towards the total hours for graduation. On another level they would count towards the major in
some discipline. And, on another level they would count as adequately satisfying the prerequisites
for admission to a professional program. Could you tell us now whether we are talking only about
the first level or whether in some fashion our General Assembly in its wisdom chooses to tell us
which courses shall count towards a major and which courses shall satisfy professional prerequisites?
PLATER: I don't remember the exact language of the bill, but it was written in such a way as to
suggest that the courses had to count in a meaningful way. They couldn't just be extra hours that
would count but didn't apply towards anything. The implementation was really left to the
institutions. The response of the seven public institutions, including IVTC, was to try and take the
path of least resistance in a meaningful way and identify courses that we were already accepting
for general undistributed credit. There was not really much of a question about this with the
exception of IVTC, which is a special case. Then, from that try to establish exact course equivalencies for the other six institutions. That has been done for the 10 courses. So, our American
government course has an exact equivalent to the other six baccalaureate-granting institutions.
Now, a student who takes anyone of those courses at any of the six institutions will know exactly
how that course counts towards all requirements towards the general undistributed credit required
for baccalaureate degree, towards the major, towards the professional requirements, etc. That
seemed to be the most efficient, effective, and immediate way to implement the intent of the
legislature. The criticism that has been addressed, and I think will grow, is that the 10 courses
that were picked were not necessarily the ones which were the most meaningful for students. For
example, there is no mathematics in this set of 10 courses. The institutions that met and talked
about it simply could not find enough common ground in the mathematics courses that we offer to
agree upon what the equivalencies would be. I think there will be continuing pressure to expand
that 30 credit hours. That is a personal speculation on my part. As far as the current 30 credit
hours, we were already doing this in effect and, I think, in a way that was within each institution's
own established process for reviewing of credit. The faculties of the institutions had already
established the equivalent course for Purdue University and Indiana/Bloomington, and Indiana State,
etc., for example the American government course.
WARFEL: If I remember correctly, the specific courses were decided on by a faculty committee.
JoAnn Switzer was, if not chair, very active in it. Though, they are not just any old 30 credit
hours. They have been chosen.
BYRNE: Is there any mandated transferability regardless of the grade given in the course? Will a D
grade in the course mandate nonetheless that the course be accepted?
PLATER: As I recall the legislation, there was no reference at all to this. I think the institutions
have agreed that their ordinary requirements for the transfer of credit ,would apply.
FREDLAND: Remember, if you go to Ball State and take this American government course and you
come to IUPUI, it transfers. This is not changing that at all. It is simply giving students the
assurance that both institutions will consider that American government course for any case where
an American introductory government course fits. So, in many ways, it hasn't changed a whole
lot. Parents and students have had a lot to gripe about especially within the Indiana University
system where there isn't a lot of transferability of what seemed to be very similar, if not identical,
courses.
PLATER: There are continuing discussions about this through the Partnership for Statewide
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Education. I want you to know that there will be a meeting on January 29 of faculty representatives from all of the institutions that will come together to talk about these 10 courses that we
have agreed to transfer and specifically how they can be prepared for distribution by television.
That is another part in the state legislation that said the courses' will be made available through, I
am not sure if they say specifically television, although they might, but they will be made available
through distance learning techniques. The disciplines for each of the 10 courses will come
together as faculty, discuss them, and begin to talk about issues of quality, periodic review,
integrity of course offerings, etc. That meeting will be here at IUPUI. There will be several faculty
from here that will be chairing or convening those groups. Dick [FredlandJ will be the convener for
the American government course. William Schneider will convene the history course. Jim East will
do the communications course.
FREDLAND: If you have any particular wisdom on this entire issue, I would welcome having it in
writing to me, Bill, or Jim.
BEPKO: I would like to add two thoughts. First about the 30 hours transferable credit and
whether there will be more of this sort of legislation. I think the degree to which we implement
and make workable a system for transferring 30 hours in a meaningful way and satisfy the student
demand that has given rise to this legislation in the first place, the less likely it will be that there
will be more legislation. I think people are watching this, and I think if we would like to avoid
increased transferability being mandated by the General Assembly, we will take the original charge
seriously.
The second, with respect to resources, I don't think that we should plan our programming just
based on what we think will be fundable in the future. I think we should reject that as an approach
to planning. Waterbug financ,ial planning and academic planning is not good. On the other hand, it
is not irrelevant. It is clear from the events that we have observed over the last year or so, that
universities that develop this type of regional planning, that have really effective systems for
reaching out and encouraging higher and more effective participation in higher education, are going
to attract funding, not only, from governments, not only from the state government, (in our case,
that is very important), but also from foundations and from perhaps even the federal government.
WELLMAN: I have to beg off and say that I am not involved at the level of undergraduate
education, but I wonder if there might be a note of optimism in observing the discussions over the
years. Of course, one of the great problems is the dropout rate of students initially coming into
course work. I was wondering, would some of these students who would have 30 hours of
creditable transfer education already, be better prepared to jump some of these hoops, etc. Might
they be more dependable students that are going to stay in, and you don't have to do so much
remedial work with them in getting them fresh out of the box?
PLATER: I think that is probably a very good observation. I don't know the data and I am not sure
if there is anyone here who could provide it, but a very large percentage of our undergraduate
students, and certainly the students who graduate from IUPUI, were trqnsfer students originally.
So, there is the kind of correlation that you are suggesting. That is something we should probably
look at much more carefully. We also note that there has been a general increase in the number of
applications from transfer students as opposed to those who are just beginning. So, this is a
growing phenomenon, not a diminishing one. It is something that we in our particular institution
ought to be much more mindful of than we have been. Numbers of students are getting the
introductory courses where they are coming from when they come to us. We seem to be doing a
better job in retention of students. I suspect that some of these factors go very closely together.

------------------------------------.
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We have a new office of Planning and Institutional Improvement and behind you are two of the
stars of that office. With their help and expertise we will be answering these Questions more
directly.

FREDLAND: I don't want to rain on the parade, but I can't help but think about a major publication
that came out of the field of education last year by a pair of folks with Italian names. I think I tried
to remember their names here last year -- Terrazani and Revencheli or something like that. The
publication was 600 pages. What Does Make a Difference In a College Education? It is reputed by
a member of the faculty in the School of Education in Bloomington. They found this, that the
difference between an education was not where you went to school, but what you did when you
were there. What you did when you were there that mattered was the interactions that you had
with your peers and with your faculty, in an informal setting as opposed to what happened in the
classroom. They claim that that explains 80 percent of the difference between one student and
another in terms of their education, depending on how you define equality. Most of what we are
talking about here is eroding all of that potential. It is not just simply making faculty more difficult
to get to. It is removing the faculty except in a very remote sort of way. If we believe that, and I
happen to think that it is true from my experience, I wonder what the long-range impact of this
kind of activity is going to be and where we are going to be in terms of how educated our students
are somewhere down the pike?
WARFEL: Are there any comments on this issue?

AGENDA ITEM VI - QUESTION-AND-ANSWER PERIOD
WARFEL: We will move on to the open Question-and-answer period.
KAPLAN: I would like your understanding as to what has been happening to the Theater Arts
program at IUPUI. My information is that the program has been cut back in a major way. I don't
see how we can strive to be a Quality university without a dynamic and creative theater arts
program. Over the last decades, the most innovative national educational program has probably
been Sesame Street -- a theater arts program. There are all sorts of educational innovations that
can be presented in theater arts form. As an example, the TV production of courses for Indiana
S.E. would be measurably enhanced by collaboration with theater arts people.
At the same time, we see a cut in funds for theater arts. We see a hiring surge in new administrators. This is in contrast to the ongoing reduction of bureaucracies in corporate America. I think we
have made a bad bargain.
I would also like to get your views on the engineering and technology dean search. This has been
going on for over two years with a large wasted expenditure of manpower and money. All logic
says these should be separate deans, as the two programs have such different objectives. Our
friends in Purdue see it differently. I hear that in 1993 we can renegotiate our relationship with
Purdue so in the future we can begin to carry out our dean searches in a rational manner.
SEPKO: That is an interesting memo you have written. You might send us a copy of that so we
have the original article. First, with respect to the theater. I would like Bill to embellish on this or
add to it because he is more familiar than I am with the theater. The theater program is part of the
School of Liberal Arts. As a part of the general retrenchment that we have been undergoing for the
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past year based on the state's reduction of our appropriation, we have passed those reductions
along to all units within the university and it was up to those units to decide which things should
be enhanced and which things should be curtailed. The School of Liberal Arts made a decision that
at this particular time, the best interests of the academic programs would be served by having
some reduction in the amount of money that was invested in what essentially was a university
theater that operated as a student activity. There was a considerable amount of funding. Some of
that funding was reallocated to meet direct academic program needs of teaching.
PLATER: John Barlow is not here today and it really should be the school to address this issue, but
I believe that the school took a rather deliberate review of that and, in fact, the Resources and
Planning Committee considered that and the chair happens to be here, so maybe Marty would like
to speak to that.
*SPECHLER: I am the chair of the committee that considered this issue. Of course, I am not at
liberty to reveal all of the considerations. In the committee we sat with the dean, the assistant
dean, and about one-half dozen senior faculty members and considered a number of matters such
as personnel, quality, and some things which I don't think would be appropriate to mention here.
The first point to make is that the dean did not make this decision by himself. He consulted people
who have been appointed and tapped for this purpose. That was the first thing.
I will make two other brief points. First, it should be obvious, and we have been told this by many
outside agencies, that universities cannot do everything. We have got to emphasize our strengths
where we are really helping people and consider cutbacks in some other things if we are going to
move ahead into new fields. That really should be obvious and everyone accepts the premium.
But, when it really gets down to the nitty-gritty, of course it hurts people, and it hurts people, in
this case, who are very dear to us. Fortunately, IUPUI is not alone. Not alone in Indianapolis and
not alone in the state of Indiana. The Bloomington campus has decided to expand their theater arts
program and will be building a new theater. We were cognizant of that. In addition, the Indiana
Repertory Theater has been expanding its academic program. Now I am not qualified to evaluate
that, but I have asked people who are qualified to evaluate that. My personal belief is that it
furnishes a partial, not completely satisfactory, substitute for what we have been doing on
campus.
The third point, and without revealing all of the details, is that Theater Arts is an extremely
expensive enterprise. It is expensive. We don't have enough resources. We have to make these
hard decisions. John asked us to help him. Of course, he is the responsible person. He wouldn't
sluff that responsibility off on anyone else. But, when asked, we consulted with him.
KAPLAN: Are there any plans in the future to resurrect the program?
BEPKO: I think it is the aspiration of the university community as a whole to have at some point an
active university theater program; at least the university theater that operates for the enrichment of
the whole university community. When that would be, I don't know. I don't think anyone can
answer that question.
KAPLAN: Could you also comment on the dean's search?

BEPKO: The School of Engineering dean's search is an extremely important one. The only real
school of engineering of high quality and public university outside of West Lafayette is this school
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of engineering and technology. It is especially important, for that reason, but even more because
of the interdisciplinary relationships that have been created and that we have encouraged between
the School of Engineering and other schools. We have to have someone who is capable of
advancing the School of Engineering and also shepherding those interdisciplinary relationships. It is
a difficult time to recruit. Our School of Engineering and Technology is not as large as many other
schools of engineering at other universities. We have had some difficultly finding the right per1>0n
for this position. We regret that the search has gone on as long as it has. We wish it were
otherwise, but we think it is too important a search for us to be satisfied with someone who the
entire university community cannot be fully supportive of and for that reason, we have extended
the search, even though we had some candidates who were acceptable to some constituencies of
the school. We hope that the search will be concluded this year. We think the search committee
has done an excellent job. We think that the interim arrangements that have been made have not,
in a too substantial way, interrupted the momentum of the school, recognizing that when 'there is
some uncertainty about leadership, there will always be some check on progress. But, we think
that has been held to a minimum by the excellent work of the faculty of the school and Bruce
Renda, who has continued on as dean in this waiting period before we will have the new dean.
COONEY: I was wondering if there has been any additional work on implementing the partial
family leave policy or is that still on hold?
BEPKO: That is still on hold as far as I know. The subject of fringe benefits is something that I
think will be a preoccupation of the university for some time. I think the discussion of health care
benefits is going to be the first episode of that preoccupation and we are in that right now. As
Dick Fredland mentioned, there is a prospect that there will be a commission on health care
benefits that will help us sort out and create the most efficient yet most fair system of paying for
our collective health care costs.
BALDWIN: Another thing looking to the future, is there any progress to report on what is going to
happen with the School of Library and Information Science in Indianapolis?
BEPKO: Yes. I think that the master's program is under way right now.
PLATER: There are two faculty searches under way with appointments ideally to begin in the fall
semester. That will be the first major step in the implementation of the school here as a bicampus
school. There has to be some recognition of this by appropriate university bodies and that step is
also being taken. The question of whether or not we need to seek commission approval is being
analyzed. I am not sure that that is required because all of the courses for the degree have been
offered here in Indianapolis for many years. In a sense, we have already been doing this. It is
simply a recognition of the awarding of that degree. Substantive changes are the appointment of
faculty to be based here at IUPUI. That is under way at the moment.
KOLESKI: Could you elaborate on what is mentioned by the commission, such as the charge of
responsibilities, how membership is determined, and how this differs from the present arrangements. Is there a dialogue that is going on between the faculty president and the administration in
relation to these different items that I just mentioned?
BEPKO: It is my understanding that there is a dialogue. Dick can probably tell you more about it
than I can. This is not something that is managed out of my office. It is being managed out of the
office of Terry Clapacs in Bloomington. There is a discussion under way and maybe Dick can tell
you more about this.
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FREDLAND: It is quite a discussion. The University Fringe Benefits Committee recommended last
week the creation of a Commission on Health Care at Indiana University. That recommendation is
to come before the University Faculty Council at its meeting on February 9th, by which time,
according to the schedule that we agreed to last fall, we should have already been into these
discussions fairly far along. So, we have a problem that we administratively and bureaucratically
can't keep up with the timetable to keep on top of the issues that are at hand. The recommendation to the University Faculty Council is to create a committee to create the commission. Recently
Norm Overly, my counterpart in Bloomington, and myself received a memo from Terry Clapacs with
his suggestions on this topic. We are in the process, through e-mail, negotiating back and forth
. about whether it is what he says or whether it is what the University Fringe Benefits Committee
says is what we are going to do. All of what is going to come out of this is a commission which is
going to have something like a couple of faculty, a couple of staff members, and representatives
from the Board of Trustees, Human Resources Management, hospital administration, medical
school, who would be a faculty member of a specific sort, and perhaps one or two other persons to
be the ones to be sounding boards and to process this whole thing through the year to come up
with recommendations. Exactly who is going to be there and who is going to name these people,
is still being discussed.
KOLESKI: Do you have a sense of feeling that this is a peer dialogue and not a puptail dialogue?
FREDLAND:I don't have that sense at all. Kathy and Ed can tell you a lot better than I can, but I
may be less timid in saying it. One of the problems that happened last year in this process was
that, I thought your word was "tier," because that is what has applied to this dialogue throughout.
KOLESKI: As long as it is not "tear."
FREDLAND: That may the outcome of it. [Iaugherl In working through the Human Resources
Management and going to Vice President Clapacs and then going to President Ehrlich and then
going to the Board of Trustees. In working through those tiers, there have been some "tears" that
have come out of that. What we are trying to do is to minimize the message carrying, if you will
and the interpretation and getting the talk to take place in one place at one time. I do not have a
high level of confidence that we'll achieve that.
BEPKO: I should just add one point. I received the same document for comment. I urge that the
representation of faculty be more than what you just suggested, Dick, and I think that probably will
be the case. It won't just be a couple of faculty and a couple of staff. The faculty should have a
more substantial participation in the mission, I think, than what was just suggested. But, I also
think that it is important for us to look at ourselves. I think it is something that harks back to a
continuing conversation that we have. We are not administration ~nd faculty on this issue. We are
a university community. I think we have to start thinking way more than we have in the past. It is
important for us to discipline ourselves to think that way, because if we don't, I think we are going
to run into all kinds of difficulties. We have a very important job to do and that is to address the
question of skyrocketing health care costs. Every organization in the country is wrestling with
this -- state and federal government, business all across the country. This is a job and has to be
done. We can create a better, more efficient, and fair system. We can cut out waste. We can
work on encouraging the right kind of health care seeking by our family members of the university.
I think we have to get about that job. One of our problems is that in the university, and I love the
university dearly and in some ways I wouldn't want it to change at all, but in the university we pay
a very high price, both in actual costs and in time, for our decision making. That is one of the
reasons for this commission. We have to figure out a way to make good decisions and not spend
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years and millions of dollars making them.

SPECHLER: Jerry, I agree with you, but I would like to make one constructive suggestion along
those lines. It has troubled me, and I have this at the University Faculty Council, that the world
famous experts we have at IUPUI and elsewhere in our system on health care administration we
have a health care institute here at IUPUI. These nationally experts have not been consulted about
our own problems. I talked to Deb Freund. There is no bigger expert in the country. Deb Freund
is being asked to give advice about what to do with the national health care system, but no one
has thought that Deb Freund should be asked about what Indiana University ought to do. I think
this is bizarre. Now, there are other people, perhaps less famous, but who know more than your
average faculty member about this incredibly complex and difficult matter. I don't think you can
just go out and get any faculty member and expect that any of us will have the kind of background
to make decisions in this incredibly complicated and difficult area. Instead of saying, "Well, faculty
members will be named or will name themselves," I think we ought to say, "Okay, our expertise is
good for the world. Why isn't it good enough for IUPUI?"
BEPKO: I think you are absolutely right and that is the reasoning, I believe, that led to the inclusion
of two persons -- one from the hospitals, one from the School of Medicine -- is the way I think it
was put in that document. I think the intent was to have the very people whom you are talking
about, maybe not Deb Freund as a person, but somebody who is as knowledgeable and who has,
in addition to the knowledge of health care policy that Deb has, a working knowledge of how
things operate here at the Indiana University Medical Center. I think it is also very important as a
part of this process, and I will speak as a member of our IUPUI university community only, whether
we talk about saving money across the eight campuses or not, I think it is just .as important to talk
about the fact that we have a $400 million industry here that is very important to us especially
here in Indianapolis, but it is important to the whole university. Of course, that is the IU hospitals
and all of the health care that we provide for this community. We have to worry in creating health
care programs for our large employee base that we not make decisions that will damage our own
enterprise. We have to have our eye on that at all times.
APPLEGATE: I would just like to add that I think that is perfectly right, but I would like to be
mindful that we also have broader health care expertise and representation in hospital administration and the School of Medicine on this campus, many of whom are particularly involved or
otherwise interested in cost containment and health care.
BEPKO: I think you are right, Marge. As a matter of fact, the study that was conducted of
medical education this past year, the Commission for Higher Education concluded its report by
urging that new delivery concepts be explored, specifically nurse practitioners, and expand
responsibilities for them.
WARFEL: As the commission is being formed, I think that the most important aspect of the
commission is that each of the stakeholders will have a tremendous amount of trust in whoever
their representatives are. I think it is also recognized that we should have some provider expertise
as part of the commission. But, clearly you don't want the commission to be too large. It should
be a body of people who are willing to become experts and should be consulting frequently the
experts we do have who may not be actual members of the commission. Some of them have been
approached in the past and have actually stated that they would rather not be on the official body
but would certainly like to talk with the official body's advisors.
FREDLAND: If you have a person of this kind in mind whose name may be overlooked, I would
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welcome having it quickly on paper with a quick notation of what the expertise is because we are
going to be making a big pile of names from which to suggest who these commission members
should be. It is not going to be a terribly organized process, I hasten to add, because it is going to
have to happen faster than anybody would like for it to happen. If you have something in mind
right now, you can give it to me on paper before you leave. I would very much welcome that.
SUTTON: Has anybody thought of moving beyond the university to forming a larger group either
with the state government or with other universities?
BEPKO: I think that there has been some examination of that already. In fact, I think Ed Byrne
may have asked about this in one of our earlier meetings. I think that is something that should be
examined on a continual basis because one of the factors in holding health care costs under control
is large consolidated buying power. I am not so sure that the comparisons that have been
discussed that I have heard are accurate. I am not so sure that the dollar-for-dollar costs are any
different now. It is a little cheaper for state employees, but I think that there may be less value
received; that is, the benefits are not as good.
BYRNE: In that respect, I think it might well be put on the record that there is now a bill in the
Indiana General Assembly to amend existing legislation to include state university employees under
the state health care plan. How much support that has, who knows. It certainly has some support
in the Gary region at the IU Northwest campus. I certainly respect the importance of the health
care industry in Indianapolis, but at the same time we aren't too many months away from being
told that one change had to be made in our plan because of certain problems that Bloomington
faculty have using the emergency facility of the University Hospital. I am sure .they know best and
why that is a problem down there. On a statewide basis, you have a much larger clientele of users
as distinguished from providers, and they all have problems and they are different problems .. I just
would not be terribly happy to find out that the concerns of providers are going to determine what
are the interests of users. In the long run I am sure, we are all in this together, and we will all die
eventually. It seems that more of the burden and the pain is going to the users and if it is still
going to be left to the providers to determine what is in the users' interests, I am not sure even the
commission's awesome expertise will make a lot of difference in the general long-term drift.
FREDLAND: The United University Professionals (The American Federation of Teachers' affiliate in
Bloomington) has put this newsletter out on just exactly this topic identifying the sections of the
Indiana legislation that need to be amended and the details of that. The contact person for this
newsletter, if you would like a copy, is Milton Fisk, Department of Philosophy, in Bloomington,
Room 226 in Sycamore Hall. I am not endorsing it. I am just giving information. I am sure he will
be glad to send you a copy of this.
BRAHMI: This is a follow-up to an earlier question about the School of Library and Information
Sciences in Indianapolis. I was surprised to hear that there are searches going on for a few faculty
members. Where are these searches going on? Are they in Bloomington?
PLATER: They are national searches, if that is what you mean.
BRAHMI: Yes, I know, but I mean is the search committee located in Bloomington? This is news
to me, and I thought that those of us who have taught in that school would have heard by now
that the search is on.
PLATER: I can't positively say that the searches have been advertised. I think they were to be
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included as a part of the ongoing searches of the school. I must confess that I have not seen the
actual announcement of the searches myself. They were authorized, and I am assuming that the
process is under way. It is possible that they have not been advertised.
FISCHLER: Dean Cronin formed a search-and-screen committee which had a meeting, and they
have been writing position descriptions and going through the various Affirmative Action
processes. Nothing has been advertised to the best of my knowledge.
BEPKO: The work of the search committee ought to be announced.
PLATER: Since he is not familiar with the campus, we will take that step. I appreciate your calling
that to our attention.
WARFEL: With that, we will close the question-and-answer period. for this council meeting.

AGENDA ITEM VII - COMMITTEE REPORTS
WARFEL: We were to have a committee report from Constitution and Bylaws; however, that
report will be deferred until the next meeting.

AGENDA ITEM VIII - UNFINISHED BUSINESS
WARFEL: Does anybody wish to discuss unfinished business? [None]

AGENDA ITEM IX - NEW BUSINESS
WARFEL: Do we have any new business?
FREDLAND: Jerry Kaplan will be glad to know that when Tom Ehrlich is scheduled to visit the
campus on Washington's birthday, the meeting is going to take place in the University Theater.
AGENDA ITEM X - ADJOURNMENT
WARFEL: The meeting is adjourned.

3FGI

INDIANA UNIVERSITY - PURDUE UNIVERSITY INDIANAPOLIS
FACULTY COUNCIL MEETING
FEBRUARY 4, 1993
LAW SCHOOL, ROOM 116
3:30 P.M. - 5:30 P.M.
PRESENT: Administrative: Chancellor Gerald L. Bepko, Dean William Plater. Deans:
John Barlow, P Nicholas Kellum, R Bruce Renda, Sheldon Siegel. Elected Faculty:
Thomas Ambrose, Margaret Applegate, James A. Baldwin, Sally Bowman, Linda
Brothers, David Burr, Lucinda Carr, Elaine Cooney, Philip Coons, Theodore Cutshall,
David Bivin, Mary Fisher, Paul Galanti, Jean Gnat, Norman Hudson, Jerome Kaplan,
Raymond Koleski, Joseph Koss, Diane Leland, Linda Marler, Dana McDonald, Sandra
Morzorati, Bart Ng, William Orme, Vimalkumar Patel, Terry Reed, Norris Richmond,
Margaret Richwine, William Schneider, Aristotle Siakotos, Jay Simon, Robert Sutton,
Karen Teeguarden, Jan Tenebaum, Rosalie Vermette, James Wallihan, Henry Wellman,
Kathryn Wilson, Susan Zunt. Ex Officio Members Present: Henry Karlson, Juanita
Keck, Edward Robbins, Hitwant Sidhu, Kathleen Warfel. Visitors: Suzanne Borde
(Indianapolis News), Erwin Boschmann (Dean of the Faculties Office), Karen Gable
(Academic Affairs Committee Chairman), Mark Grove (Registrar), Brian Moore (IUPUI
Sagamore).
ALTERNATES: Deans: James Carter for Walter Daly, Jean Gnat for Barbara Fischler.
Elected Faculty: Julia Tyler for Frances Brahmi. Ex Officio Members: David Frisby
for Maxine Tutterrow.
ABSENT: Administrative: J Herman Blake. Deans: A James Barnes, Trevor Brown,
H. William Gilmore, Norman Lefstein, Angela McBride, David Stocum, William Voos,
Donald Warren, Charles Webb, James Weigand, Jack Wentworth. Elected Faculty:
Veda Ackerman, Darrell Bailey, Anne Belcher, Henry Besch, Edmund Byrne, Paul
Carlin, Victor Childers, Michael Clark, Michael Cohen, Joseph DiMicco, John Emhardt, .
Edgar Fleenor, Michael Fritsch, Joe Garcia, LaForrest Garner, Michael Gleeson, Melvin
Glick, Clifford Goodwin, Dolores Hoyt, John Lappas, Steven Leapman, Norman Lees,
Golam Mannan, Steven Mazzuca, James McAteer, James Murphy, Daniel Peavy, Eric
Pumroy, Sherry Queener, Jeffrey Rasmussen, Frederick Rescorla, Sherry Ricchiardi,
Brian Sanders, Richard Turner, Karen West, Lei Yu. Ex Officio Members: Richard
Hamburger, Linda Kasper, Steven Mannheimer, B Keith Moore, Bernard Morrel, John
Pless, Helen Schwartz, Martin Spechler, Student Representative.

AGENDA ITEM I - CALL TO ORDER
WARFEL: I'll cal/" this meeting to order. I have a couple of items to mention before
we launch into the chancellor's report. One of the issues has also been submitted as
a question from Dr. Ambrose. It has to do with the topic of the birds that choose to
sleep in the trees around the south garage. This is becoming more and more of a
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problem. Dick Fredland and I asked the chancellor if, short of cutting down the trees,
we couldn't do something about this. It turns out that a lot of things have been tried
to discourage the birds from coming back, and none of them have been successful to
date. Do you want to say something about this Dr. Ambrose?
AMBROSE: I think the situation needs to be addressed. We continue to get a
tremendous amount of bird droppings, which represents a significant health risk to
pedestrians who walk around the north part of the south parking garage. As we
know, birds and bird droppings are a harborer of histoplasmosis and that can cause
some severe respiratory diseases, especially to individuals who might be prone to that.
BEPKO: We are aware of the problem and have been trying to respond to it over the
last year or so. We have tried a number of strategies to get rid of the birds, and to
date, the score is birds, 7, the university, O. We have a couple more things, (in fact,
one was just suggested by Dick Fredland yesterday) which we haven't tried yet. We
will try whatever we can short of cutting down the trees. I think we have to cut
down some of the trees, and, if that doesn't work, we may ha =; to cut down most
of the trees. That is a last resort because that is an irrevocable act. What we have
been wrestling with is, on the one hand, trying to get rid of the birds and the other,
trying to preserve the trees. The Trustees of the University are very concerned about
aesthetics, but at this point, it is a health hazard. I am a histoplasmosis victim. I
have had histoplasmosis. I know I caught it here on campus, so I am very
sympathetic.
FREDLAND: You failed to mention that Kathy also had a solution -- blackbird pie in
the hospital cafeteria. [laughter]
UNKNOWN: I wonder if anything is going to be a solution because they probably will
just go somewhere else on campus to find another place to roost. There are plenty
of trees on campus.
WARFEL: We have had one suggestion that in Columbus, Ohio, there is some sort
of sonic device that has been successful. We are bringing this up today hoping that
we can use our collective intelligence to figure this out.
BALDWIN: We should be aware too that this is not just our problem.
Indianapolis Zoo and the State Office Building have a big problem.

The

ZUNT: I think it is good to talk about it because staff and patients are concerned
about it. Everyone needs to know that we are aware of the problem and are working
on a solution.
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BEPKO: We did think there was some opportunity for consideration of additional
strategies because the birds left. I think they are back now, but they did leave for a
couple of months. I think they went south for the coldest part of the winter, but,
they are coming back, and now we have to resolve this issue. If we don't succeed
with these strategies, then we will have to start cutting trees down. We have tried
water hoses, nets, noises and a variety of other things that have not worked. The
birds go away for a short time and come back again.
WARFEL: The other issue which I wanted to mention is the blue handout that has to
do with changes, not in our IUPUI bylaws, but with the bylaws for the university-wide
faculty governance. Accepting or modifying these bylaws is an action item for the
University Faculty Council meeting on February 9. If any of you want to go through
them and have things that you want to bring forward about them, get in touch with
one of the 13 UFC representatives between now and Tuesday.
SIDHU: Why has this not been discussed with IUPUI Faculty Council when this item
is going for action in UFC. The last time there were amendments to the constitution
we spent some time in discussing it and now it is being distributed for our information. Can you throw some light on that?
WARFEL: I don't think it is any kind of trick being played. The Bylaws Committee
produced this draft in early January. Part of the problem is that in order to act on the
new constitution, which was passed last year and is supposed to go into effect this
summer, in order to make that operative, these bylaw changes need to be made. I
think that it was the feeling of most of the people on the UFC Agenda Committee that
it wasn't a very controversial issue. Certainly, if the council wants to say, "No, we
need more time to discuss it," then that could be our stance. It is my personal
opinion that there is nothing very dramatic in the bylaws. Most of the drama is in the
constitution. We are open to suggestions on this. If during the next few days you
are upset, let me know and we will do something about it.

AGENDA ITEM II - CHANCELLOR'S REPORT
BEPKO: I have two quick items, and then I have something I would like to talk about
for a couple of minutes and ask Bill Plater to join and help describe an effort that we
are going to make here over the next couple of months to address an issue that has
been discussed widely in the community.
First, as many of you know Tom Lenz, who has been the associate dean in the School
of Business with responsibility for Indianapolis programs for the past six years, has
decided to retire from that position and go back to full-time teaching. We thought
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that Tom would end up being dean of the business school someday, somewhere else
perhaps, and that may yet happen, but he is going back to teaching now full-time.
Appointed to take his place is Jack Helmkamp who has been ~hairman of the
accounting department in the School of Business covering both .,Joomington and
Indianapolis. Jack has both a Purdue degree and two IU degrees so he will fit right
in at IUPUI. He has been on this campus for sometime. I hope you will get to know
him in the near future. I hope you will join with Jack Wentworth and all of us in
congratulating him on his appointment.
Secondly, we just finished a three-day trustees' meeting here at IUPUI. I think it is
safe to say that the trustees were very pleased with all of the meetings that were
presented. I focus primarily on the substantativemeetings that took place and the
substantative presentations that were made by our faculty. They were also very
pleased with all of the other things that go on in association with the trustees meeting
some social events, etc. They were particularly impressed by the presentations that
were made. There was a whole day devoted to health, primarily the School of
Medicine and the hospitals, but also some wonderful presentations were made by
faculty from the School of Nursing and a faculty member from the anthropology
department, who talked about how research helps them in their teaching. The
trustees were as complimentary. Indeed, one of them said that this was the best
meeting he had ever been to. You should be pleased by what our colleagues are
doing in presenting their work to the trustees.
At the trustees meeting, this leads to my third point, there was a discussion of
something that we talked here about at our January meeting, and that is the question
of instructional effort. At the January meeting I distributed a copy of the letter that
was written by South Bend state representative Pat Bauer as the chairman of the
House, Ways, and Means Committee to the chairman of the Commission for Higher
Education asking seven questions about instructional effort in the public institutions.
Our Trustees, in cooperation with the administration, thought that this was a good
time for us to re-visit this issue. Indeed, it is something that we have talked about
quite a bit over the last four years here. In fact, four years ago we talked about this
and exchanged information with the Commission for Higher Education on teaching
effort in connection with a discussion of graduate education at IUPUI and the approval
of a master's degree in economics. We also, as a part of that, had agreed to try to
increase, and have increased, the number of courses and credit hours taught by fulltime faculty members at the undergraduate level. However, this is a more focussed
discussion, and this revisitation of the issue will take place across all eight campuses.
It is going to take the following form.
First, we will be asked to identify our expectations for the norms or standards for
faculty members for teaching, research, and service. It defined the terms of the
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amount of work or the amount of time that is spent in these various activities. Of
course, the most important thing from the standpoint of people in the community will
be how much time is spent in actual classroom work, and that will probably be
defined in terms of courses or sections taught. We will state our norms or standards
and then give some sense of what those norms or standards are in peer institutions.
We, of course, have already identified peer institutions for purposes of our salary
policy and we will look to those institutions to provide us with information about what
kind of expectations there are for faculty members at those institutions.
Then, we have been asked to state a policy for all units, and I think there will be some
differentiation among units at IUPUI on differential teaching assignments, including
administrative assignments in lieu of teaching, sabbaticals, intensive research, or
service responsibilities and a variety of other things that might constitute an
assignment that would take a faculty member out of direct contact with students in
a classroom for some portion of that faculty member's time during a given semester.
Also, we need to indicate a benchmark that we establish for ourselves, the norms and
the standards that we have as an institution so that against that backdrop, we can
chart our performance over a range of time, starting at a point a couple of years back,
maybe longer, but at least a couple of years in the past. Then, focusing on what we
have in 1992-93 and then projecting what we think it will be in the future, with the
expectation that we may have opportunities to project some increase in the
instructional effort.
Finally, of course, we are going to be invited to put this in the context of the
increased quality that we think has been a hallmark of IUPUI's progress over 24 years
of its existence and particularly in the last decade or so. We think there has been
extraordinary progress in terms of the quality of our academic programs and we want
to put all of this into that context because the quality of education is really the most
important thing and we have to make sure that we can explain how that increased
quality has taken place and what it is. I think we also have to set this against the
backdrop of real productivity. This is not an assessment of productivity. I think the
word "productivity" applies more to what we produce (the outcomes from our work).
On that score, I think we have done very well as we have talked about, in each of our
last couple of meetings, we have increased the size of the student body dramatically
here over the whole history of IUPUI without any significant additional state funding.
Over the past half dozen years we have increased the student body size by over 20
percent. At the same time, we have increased the credit hours generated by about
28 percent so that we have a lot more students, a whole new university, if you will,
studying here. The total student body, including the whole new university consisting
of about 5,000 more students than we had before, is making better progress toward
academic objectives than was true five or six years ago. So, we think in terms of real
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productivity we are making significant strides, but this is the question that you have
all heard about in the community and I think that, in order to be responsive to the
community and in order to be responsive to the constituencies that we represent, I
think we have to take this study seriously. The plan for this study is still in
evolutionary form because this has all happened within the last four or five days.
Indeed, we have been thinking about this a lot over the past couple of months but it
is taking shape now. Even though the plans are in evolutionary form, we would like
to have these plans firmed up in the very near future as to how we are going to go
about all of this -- what type of group will be asked to compile data and conduct the
analysis that is necessary to prepare a report. We hope that in early March we will
be able to talk about the project in a much more meaningful way. Certainly at our
March meeting of the Faculty Council we will be able to talk about it with much
greater specificity and then we will make a preliminary report to the trustees for each
campus in April. I might hasten to say that the report and the study will deal only
with the units that have significant undergraduate responsibilities. The School of
Medicine is different enough so that it won't be taken into account in this study.
Indeed, that will be true for our purposes for the other schools that are primarily, if not
exclusively, graduate professional schools, such as law and dentistry.
Bill Plater and I met with Kathy [Warfel] and Dick [Fredland] yesterday, and talked
about how this project can be managed, what sort of groups should be brought
together. Perhaps Bill could say a word about that now.
PLATER: We had started the process of forming a task force to look at issues of
workload before the Board of Trustees meeting, and we will continue that process of
forming a task force through the Executive Committee of the Faculty Council and
nominations from the deans. We hope that at least the initial membership of that
committee can be identified by next week and will begin meeting even though
additional persons may be added to it given the time schedule that the chancellor has .
suggested. While that is going on, we have also formed what we are calling a
Technical Advisory Committee of persons who are most familiar with the data that
we might use in preparing a report. This will be coordinated through Trudy Banta's
office and includes people such as Victor Borden, the head of the Office of
Information Management and Institutional Research; Mark Grove, Registrar's; Steve
Keucher, who is a member of the University Budget Office in Bloomington and has
been responsible for preparing reports to ICHE; and others who have expertise to
contribute to the compilation, analysis, and summary of data. This group will also
begin to collect information from peer institutions. I am not sure how much we will
be able to get in such order because the data is very complex and is collected in
different ways. We will do our best to begin that process as well and to provide the
technical support to the task force. There will be more concern with the broad issues
of how we represent faculty work and how we can set goals and present these for
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public discussion. We will begin meeting on a weekly basis week after next. I think
they have agreed, but we are assuming that Kathy and Dick will be the co-chairs of
the task force that we are putting together. In any case, there will be a great deal of
work, obviously, on a very short order. We will also begin asking the schools to
provide information that will feed into this report regarding some of the matters that
the chancellor mentioned. In particular, the policies on assignment of faculties and
the expectations that we have for faculty upon initial appointment and thereafter. In
some cases, there are written statements, and in others we know that it is more by
tradition than by written policy. I think the impact will be that, in effect, we will be
creating some policies, and we should be aware of this and be thoughtful about it
before we issue them publicly. In essence, we will be doing that within the next four
to six weeks.
SEPKO: We view this as something that probably we wouldn't have preferred to have
come up right now, because it is a time in the academic year when we are very busy
with lots of other things. But, I think we should approach it with the enthusiasm and
the pride that all of us feel in the accomplishments that we have made here with very
little of the state's money available to us. However, I think that it is necessary also
to recognize that there are people in the community who have a very different view
of what higher education should be, and the best way I can describe that is to say
that the rumors we hear suggest that lots of people in policy-making positions would
like to define teaching loads in ways that would stratify institutions and would also
probably ignore a lot of the regular responsibilities that faculty members have. For
example, one way of approaching this that we have heard about is that institutions
should be classified in the following way -- research institutions (meaning West
Lafayette and Bloomington), comprehensive institutions (meaning general academic
at IUPUI, Ball State, and Indiana State), regional campuses (meaning the group of IU
and Purdue regional campuses plus the University of Southern Indiana and Evansville),
and then the two-year programs which exist at Vincennes and IVTC. The expectation
for research campuses would be to teach three sections per semester, six per year.
Expectations for comprehensive campuses would be to teach four courses per
semester or eight a year, and regional campuses would be four courses per semester
as well, with five courses expected for the two-year institutions. If you take this kind
of reasoning, you can see how people could argue that there are deficiencies in what
we do now, because I don't think that we have an expectation for four courses per
semester in our programs. So, we may start with the assumption that, that would be
a goal, but we always will reduce that to take into account the fact that faculty
members have other responsibilities and that there are research expectations
-- keeping abreast, making sure that a person is a lifelong contributor to the academic
field in which he or she works -- that would prevent our having an average of four
courses per semester. I don't think that is going to be our worry. People may view
it this way. I think what we have to do is approach the task from the standpoint of
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the great pride that we have in what has been accomplished here and present that in
the best way to our trustees, who I think are very supportive and very confident in
what is going on. But, we would like to see us present these data and present a
projection of how we can do even better than we have been doing before. We invite
your participation in this project. I think that, indeed, in some ways this may be a
chance for us to show off the great things that have happened at IUPUI.
WARFEL: Are there any comments or questions at this time?
SPECHLER: Jerry, you say that teaching norms at IUPUI would take into account that
the Medical School is different in its procedures and that the law school and business
school are primarily graduate instruction.
BEPKO: I didn't say the business school. The schools that have either completely or
primarily graduate programs.
SPECHLER: Then I would like to point out to you that both the School of Business
and the School of Liberal Arts, not to speak for the School of Science, have growing
graduate responsibilities and these are not spread evenly across the schools. I needn't
tell you how onerous graduate instruction is, especially when you are getting started
with things. I urge that these graduate responsibilities be taken very carefully into
account in reporting on total instructional effort. Graduate instruction is very time
consuming, and it takes an extraordinary amount of preparation and also involves
modes of delivery very different from undergraduate education.
BEPKO: I think that will be an important part of the description, the preamble to
whatever data is gathered. It is ·clear, and you are right, Marty. I think also that it
should be made clear that by experience, training, and temperament, faculty members
in universities are much more likely to be compulsive workers than any other type of
worker. We probably put in more hours a week than most other professional groups,
so it is not a matter of in any way being self-conscious about the amount of time and
effort that is being put in. I think that faculty members here should feel a strong
sense of competence about the energy and devotion that they do commit to the
educational process.
ROBBINS: Your description of how we ought to respond included the notion that we
ought to say how we intend, regardless of what we are doing, to do things better and
do more of it. You are clearly more aware of the political implications and how we
respond to these things. It seems to me, however, that there are some risks in
always taking the position that we can do more with less, whether it has to do with
the budget that they give us or whether it has to do with the expectations they have
for us. Maybe at some point we ought to say, "We are doing as well as we can,
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given the support that we are getting. If we are expected to do any better, you have
a responsibility to make that possible."
SEPKO: I think that this is an opportunity, Ed. We have done some rough calculations. Although we don't have enough data to be competent of these figures, and let
me qualify what I am going to say by saying that this is a preliminary projection, but,
we have assumed that if we did have every faculty member teaching four courses per
semester, we would not really make all that significant a dent in the reliance on parttime teachers in the general academic programs. We have about 50 percent of our
courses taught by part-time teachers now. It depends on how you do the calculation
as to what percentage it actually is, but it is around 50 percent. I think if we went
to having every faculty member teach four courses a semester, which would wreak
havoc on programs that are vital to the quality of the institution and to the community, we would only reduce the percentage down to about 36 or 37 percent. We would
still have way too many part-time teachers, if you assumed that maybe 20 percent
would be a good figure to shoot for. The problem of over reliance on part-time
instruction is really a funding problem. We would like to point that out. This is not
something that we created. Even if we were to do something that would be
detrimental to the quality of the institution, we wouldn't make much of a gain on the
scale that people have been talking about. We hope to use this as a way of pointing
out underfunding.
FISHER: I see this as an opportunity to look at every school on campus. Within
clinical programs many faculty have upwards of way above 20 or more contact hours
a week compared to the nine that people teaching only by didactic courses have, and
so we have very differing workloads on this campus from school to school. I think
it is an opportunity to look at that and I don't know that we have equity, but certainly
they do need to hear that there are issues on both sides of that.
SIDHU: Even though the Task Force has not been appointed, I suggest that each
school should be asked to respond to the question of the workload of their faculty
members because there may be some basic differences in the methods of calculating
the workload and the activities which should be counted for such a credit. Some of
these activities may not be part of the teaching responsibility, but they have to be
taken care of as the school's general responsibility.
I think active participation by the various schools in calculating the faculty workload
is very essential, and data will become more reliable.
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AGENDA ITEM III - PRESIDENT'S REPORT
FREDLAND: I would like to remind ourselves that, in terms of the faculty workload
issue, when we talk about faculty issues around here, several of my colleagues to the
right say, "We are faculty." So, when we start looking at faculty workload this will
go wide and far on that issue.
BEPKO: We finally got Dick to acknowledge that we are faculty.
[laughter]

It is worth it.

BESCH: I was just wondering if we were going to be given release time so that we
could ...
BEPKO: Henry, I think that we have been guilty of using the wrong language. There
is no such thing as released time. It is assigned to do different things. When you say
"released time," it makes it sound as if you are going on a holiday, and it is not. We
have been trying to avoid using the words "released time."
FREDLAND: Integrated Technologies is going to have a session in the series of what
we have called faculty forums. This is more of an open house, on February 24 at
1:00 - 4:30, to show you all the wonderful things that Integrated Technologies has.
There are going to be about one-half dozen show-and-tells. You will get a faculty
mailing unless you are not on the distribution list of faculty mailings, in which case
you won't receive a mailing. If you did not get the library announcement last week,
you might want to let Bernice know, because we do have some problems getting the
word out.
You will recall that from time to time we have talked about the Task Force on Faculty
Appointments and Advancement (TFFAA), the text of which is online and available
for your reading pleasure. In either September or October, we sent the document
with a request to each school, to the president of your faculty or whomever fills that
role in your school, and to the chairs of all the committees on campus saying, "Here
it is. We are going to talk about it in a systematic way. What do you have to say
about it?" The School of Nursing has responded. We are going forward. At the
Faculty Council Executive Committee next Thursday, we are going to be systematically going through this and see how we want to dispose of it. It has 33 recommendations and is 50 pages. It is not a minor document. Tony Sherrill, who wrote this
document says, "You can't read the recommendations out of the context of the
report." So, don't think that you can skim it and get the full import of the thing. But,
if you do have thoughts about it, we still would like to have them. You will hear more
about this. I just wanted to tune you in that it is now coming to some place where
it is starting to have some impact on policy.
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At the University Faculty Council meeting in Bloomington next week we will have a
resolution presented to confirm, I guess is the word, the participation of the faculty
in the creation of a university-wide Commission on Health Care to examine our health
care benefits. You will recall that we debated at length about health care benefit
changes last year. You may also not know that when we finished doing that, we had
avoided no cost. The point of it was "cost avoidance." As I understand it, we didn't
really save a great deal of money, despite the fact that we changed things around not
terribly substantially. Now, we are going to look at things in a much more comprehensive way. We will have a commission that will have somewhere in the neighborhood of 12 members. It hasn't yet been fully decided. There will be at least two
faculty members, neither of whom are from Indianapolis, probably. There are lots of
uncertainty about this. Kathy Warfel may be a faculty member representative. We
are still negotiating that with the powers-that-be. Angela McBride, dean of the School
of Nursing, may very well be a member. There will be four staff members, at least
one of whom will be from Indianapolis. That has not yet been determined. There will
be a member of the Board of Trustees. Glenn Irwin will be the chair of this
commission. It is a fairly significant body. We hope that it will come up with some
fresh ideas.
The Partnership for Statewide Education, the folks who are going to bring us televised
education among other things, met again on this campus last Friday in disciplinary
groups, i.e., psychologists, historians, and political scientist" looking at the specific
courses that might be offered there. I think it would be a safe bet to say that the
primary concern that was expressed by these groups was a matter of faculty control
of curriculum and quality. I found it a somewhat heartening experience to see the
unanimity among all of the groups there. Things are moving forward on that front
faster than I, for one, can keep track of.
Finally, at the University Faculty Council meeting next week, there will be a proposal
from a task force (I have not seen the proposal so I can't say anything about it) -- a
systemwide task force on intellectual property and things like copyright and a variety
of other complex issues. It will be there for the consideration of the University
Faculty Council because we do not have a contemporary intellectual property policy.
If you have specific interest, this is something that interests some people much more
intensively than it does others obviously, I would be glad to try to get a copy of that
policy to you. I don't have one in my possession at the moment, but I expect to have
one in the next couple of days. You may want to look at it and have some comments
about it. You may want to talk to your University Faculty Council representatives
about that issue.
WELLMAN: What happened to the meetings that got cancelled with regard to health
care issues?
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FREDLAND: It got cancelled.
WELLMAN: Is that pertinent to this health commission question, etc.?
FREDLAND: I think it was a premature meeting. It was scheduled by people in the
Human Resource Management office to inform people about what was going on.
Nothing was going on. We were in the process of negotiating how we were going to
deal with the process. Now this commission has been appointed, which will look at
this, and so there was no need for that meeting because it would just simply have
been telling people the obvious. The time to want to know about what is going on
is going to be late spring or early summer, when you may not be here, or whenever
this commission comes to some kind of conclusion about what sort of proposals are
going to come forward.
WELLMAN: I guess I misunderstood. I thought the meeting was to elicit ideas from
the faculty about these health issues.
FREDLAND: I didn't read it that way. But, in any event, if you want to read it that
way, and you saw that they were cancelled, you are free to draw what conclusions
you may choose to draw from that. I would certainly not disabuse you of that
conclusion.
WARFEL: Ed, can you clarify this for us?
ROBBINS: It was a meeting that was scheduled on the basis of a plan that had been
developed by Human Resources Management. It was that plan's sequence of events
that prompted the discussions that have now resulted in the Commission on Health
Care. The importance of that commission being established is to include faculty,
staff and others in the discussion. That is still a part of the plan, but the schedule and
sequence of events have now been revised as a result of the proposal that the Fringe
Benefits Committee made and is now being supported by the Operations Cabinet and
others to establish the commission. It is clearly a part of the plan that those kinds of
meetings would take place. It is just a shift in the sequence.
FREDLAND: Let me say one more thing, if I may. One of the problems with the
commission, as far as I am concerned, is that we are losing the expertise of a lot of
the faculty who devoted a great deal of energy in the University Fringe Benefits
Committee over the last couple of years because the commission is small and has a
very limited number of faculty members. I am uneasy about how it may turn out from
what I know about it at the moment.
WELLMAN: This commission could be a railroad job without that kind of input.
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SPECHlER: In a related development, Dick, is there a new "18/20" early retirement
policy in place as promised by Vice President Hackett for those people now being
hired or people who were hired in the last two years? And if not, why not?
FREDlAND: I honestly can't answer that.
ROBBINS: My understanding is that there was. The proposal was made by a task
force that included Fringe Benefits people and Human Resources Management people.
That plan was taken to the Council, passed and adopted by the Trustees. They need
to get certain kinds of legal clarifications about the implications for that, and my
understanding is that the reason it has not yet been published as policy in the
Academic Handbook is that they are still awaiting some final determinations about the
implications for that plan under Code 457 and other IRS rulings.
SPECHLER: So this would apply to new hires...
ROBBINS: As I understand it, it would be those hired after January 1, 1989.
SPECHLER: So, the reason, Dick, that this comes up is that we are doing recruiting
now. A potential recruit asked us, and we need to know what to tell them.
FREDlAND: Why don't you write that down and send it to Tom Ehrlich and ask for
a response at the University Faculty Council meeting next week?
BEPKO: I think it is simpler than that. I think we could just send you the policy. I
think there is a policy and you could just read it. You can still ask Tom Ehrlich about
it, but I think it is the sort of thing that could be answered directly and without any
discussion. Henry, I would like to follow up on what was said about the commission.
I don't think the commission is viewed as anything other than an effective way of
taking into account the views that there will be about health care costs and services
around the university. I think the idea is a good one to avoid the chaotic situation that
we had before, where there was no place in which to talk about tradeoffs, and all of
these issues involve tradeoffs and all of the issues involved in tradeoffs. The people
from Human Resources Management would talk to a group of faculty on on~ campus
and reach one conclusion and go to another campus and reach a different conclusion.
They would talk to staff and reach a third conclusion. It was becoming very difficult
to try to put together one plan that could be broadly supported. I think the notion of
a commission is one that has broad representation from all around the university, that
will invite everyone to communicate with them about their views on health care and
health services. I think this will be a way to package the discussions -- to really talk
about tradeoffs and what would be the best thing for all of Indiana University's
employees. It won't stop people from communicating with the university administra-
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tion about health care, it will just be one, I hope, widely supported, confidenceinspiring entity that can make specific recommendations.
WELLMAN: I have no problems with the commission as long as it is now interpreted
as some kind of study process. I think the information needs to be gotten out to
people that the commission won't close its doors nor will the selection of the
commission be such that it would be a tool of one group or the other.
BEPKO: No. As a matter of fact when it is appointed I am sure there will be at least
one, probably two persons who are very well known to you and most of you that you
go and chew on anytime.
WELLMAN: I had understood that there is no real 18/20 plan for people who can
retire at age 60. This is a problem in recruiting in that there are different retirement
programs.
BEPKO: There is no jeopardy or no threat to 18/20. By official trustee action there
is a reaffirmation of the 18/20 program.
CUTSHALL: You are right that the 18/20 went out as far as people starting after
January 1, 1989; however, the new full early retirement plan, commonly called FERP,
is in place. It is in the new IU Academic Handbook -- the one which was issued last
fall. It states very specifically what you get for the people who started since January
1, 1989. You have to reach the age of 60, you have to meet the magic number of
84 which represents your age plus years of service, and you get 60 percent of your
terminal base salary plus one percent for each additional year after 20 years. It is in
there. All one has to do is to look at the Academic Handbook and it is all written in
there. Everyone has got some sort of early retirement plan at this point.
BEPKO: I'll still send it to you.
SPECHLER:
character.

I don't read this handbook every year, but it would be good for my

SIDHU: Kathy, I would like to have two points for clarification. One is that two years
ago it was the understanding that whatever the issues dealing with all of the
campuses would be discussed at the various faculty councils before the item would
be taken to the Faculty Council. I am requesting that we need to revise that so that
if any issue applies to all of the campuses that need to be discussed at the various
councils at the various campuses. Secondly, I am requesting to Chancellor Bepko,
even though the surety is given that this commission is going to look into all of the
factors, we would like to know the charge of the commission. If the consultation will
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be done, that consultation, I think, should not stay as consultation only. Suggestions
made by the faculty should be given that weighage in making the final decisions. If
Dr. Fredland and Chancellor Bepko can give us a surety, if not a guarantee, that this
practice will be followed in the future, I think we will have more peace of mind.
BEPKO: I don't know whether I can guarantee exactly what the commission will do
because I am not on the commission and won't be on the commission and I will not
have direct responsibility for it, but it is my understanding that the commission will
operate in the way I have described. We should guarantee that you have a copy of
the charge to the commission, membership of the commission, and a regular report
from the commission on what it is doing so that you can participate to any extent that
you would like. I am very optimistic, Hitwant, that this is going to be a very positive
feature of our long-term effort to create the best quality health care at the lowest
possible price.
SIDHU: Sir, we really want to follow that. We want to work together with you.
Unfortunately, if there is no implementation of the consultation, it becomes useless.
We want to have input from all the parties. If that can be done, I think we can have
harmony among ourselves.
FREDLAND: Could.1 say one more quick thing about that? Not to prolong it, but there
is no question that there will be implementation. I am looking at a copy of the
resolution that is proposed for the University Faculty Council, and it has a charge
which simply says to study health care options for Indiana University. It is not a
terribly exciting charge. This is recommendatory to the president. So, this is where
the meaningfulness and the process happens. I am not prepared to make you a
guarantee any more than Chancellor Bepko was that anything is going to happen
specifically because the commission is going to look at whatever they choose to look
at. You can take as much of Henry Wellman's doubts as you want and feed them
into this, and they are going to make a recommendation that will be given to President
Ehrlich via Vice President Clapacs, and there you have the process. So, you can place
however much hope in that process you wish to place.
ROBBINS: I hope people realize that this commission is a proposal that ca.me out of
a Faculty Council committee. Part of that plan was to suggest that there ought to be
a member of the Board of Trustees on that commission because we felt that would
increase the prospect of whatever came out of the commission's deliberation would
be less likely to be overturned by administrators who felt that whatever came out of
a faculty-focused effort would have to be looked at by some major concern in any
case. So, the conceptualization of the commission and the way in which we hope it
will work, we think is going to improve the prospects of what the faculty need and
want and what is realistic for this institution will be a part of the final recommendation

IUPUI Faculty Council Meeting
February 4, 1993
Page 16
which that commission makes, and those will have an enhanced prospect of being
adopted by the institution.
WARFEL: As it stands now and the commission goes forward, the two faculty
members will be AI Ruesink, who has been involved in the Bloomington faculty
governance for a long time, and Michael Downs from Ft. Wayne, who is a long-time
member of the Fringe Benefits Committee and certainly a pitbull when it comes to
dealing with almost anybody.
ROBBINS: Some of you will appreciate the comment that Michael made when he was
approached about this in suggesting that what he might not know about health care
issues he made up for by knowing when people were lacing his shoes up too tight.
[laughter]
BEPKO: The trustees at their public meeting on Tuesday expressed approval for this
concept, recognizing that it is not yet in existence, and did designate one of their
members to be a member of the commission if and when it is created. Dr. Black of
the trustees will be that person.

AGENDA ITEM IV - COMMITTEE REPORTS
WARFEL: We have some committee reports, and we will begin with Academic Affairs
Committee. Karen Gable, the chairman, has some information for us.
GABLE: In the interest of time, I will attempt to make my report extremely brief. It
has the focus of our committee to purposely look at the 1987 approved criteria for
admissions to Indiana University and to compare those with the IUPUI criteria. Just.
for your information very quickly, the 1987 criteria include high school graduation
with 28 semester hours of college-prep courses, upper one-half of the graduating
class or upper-one third, if you are from out of state, and score above the median
established by Indiana students on a national standardized test. Two other criterion
exist. Each campus may accept students with deficits and each campus may admit
on probation.
When our committee compared those items with the IUPUI items we found
congruence on the first two without a problem. In other words, we require high
school graduation with the required academic units in the upper 50 percent of the high
school standing. There did appear to be some discrepancy on the comparison of the
score above the median established by Indiana students on a national standardized
test and our determination of 750 SAT total or 18 ACT composite. With that in mind,
the committee sought a great deal of information from a variety of sources. The
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committee has decided that the IUPUI standards or criteria should be no less rigorous
than university policy as a general guideline. They also agreed that the UECP was the
IUPUI response to the trustee item which allows each campus to accept students with
deficits.
With all of that in mind, the committee is recommending to the Faculty Council two
items and a status on a third. The committee has recommended that the Faculty
Council accept the proposed criteria for the direct admission to the UEC and the UECP
as presented by Alan Crist at the faculty forum in a variety of other areas. It is my
understanding that all units have copies of that.
The second item that the committee is recommending to you for action is that we
recommend that acceptance or approval of the proposed processing flow for students
denied direct admission be acted upon.
The one item that we are still studying is the status or the score, if you will, on the
SAT as a standardized type of thing. For your information, I approached the Indiana
Department of Education and asked, "What is the median score for the Indiana high
school students as of the last year they had it?" They don't provide median scores.
They provide mean scores and that mean was 868. I find quite a discrepancy there.
I approached Alan Crist who shared the information that for direct admission to a
school at IUPUI, the average score for students in the fall of 1992 was 887. For
direct admission to the UEC, the average score for a student admitted was 868. The
Academic Affairs Committee is continuing to study that third criterion that we have
and its comparison to the IU Board of Trustees' recommendation. At this time I would
turn it over for discussion or if I might, answer brief questions.
FREDlAND: Could I get clarification on the numbers? Did I hear you say that in the
fall of 1992 the average SAT for direct admission to a school was 867?
GABLE: That was 887 for direct admission to a school here at IUPUI. Please bear in
mind there are two levels of admission. Schools can elevate the admission criteria
beyond the institution.
FREDlAND: Also, did I hear 868 was the average for the undergraduate education?
GABLE: That is correct. That is not the UECP.
WilSON: I think that a piece of data that you need to stick in there too, to help us
understand is the percentage of students admitted into the UECP, which is much
higher than most people realize. It is about 51 or 54 percent of all students admitted,
and what is their SAT score average?
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GABLE: I have the UECP average. It was 720.
WILSON: My next question is, what do you want us to act on today? Are we voting
on something?
GABLE: I am simply reporting to the Faculty Council here two suggestions. One is
that we suggested that the proposed criteria for direct admission to the UEC be
accepted and that has been widely distributed. Secondly, we suggested that the
proposed process for denying admission to students also be accepted. We will
continue studying the median standard vs. the 750.
WILSON: Isn't it true though that your committee, or somebody in this university, is
working on slowly bringing up the standards for UEC to finally match the IU
standards, which actually are the only standards that the faculty have voted on and
accepted as admission standards for the university? What are you doing to bring
those standards up? What steps are you taking?
GABLE: At this point in time, we have gathered a great deal of information. We meet
again February 19. We would appreciate input from you, but we are looking very
seriously at "What is the meaning of median score?" "What are the other front
doors?" "What are their standards?" and "Should that influence our decision at this
particular campus?" We are also looking at the implications, if you will, what would
happen if we would elevate that numerical score? What is the significance of the
score in its entirety? Does that help, Kathryn?
WARFEL: I don't think we should view this as any sort of final and complete report
from the Academic Affairs Committee.· I am going to jump in and protect Karen
because I promised her that I wouldn't let this turn into a big thing today. I think we
wanted to bring you the news that the Academic Affairs Committee is focusing on
admissions currently. I know that there is a lot of interest in admissions and a lot of
opinions about what we should be doing. Please talk with the members of the
Academic Affairs Committee, who are still in the process of this focus.
Next, we have a report from the Constitution and Bylaws Committee. You should
have picked up a copy of the proposed amendments to IUPUI Constitution and Bylaws
at the front table.
SIDHU: The Constitution and Bylaws Committee is bringing these amendments just
for information to the council members. This will be an action item at the next
meeting. I will give a very brief background as to why these proposals have been
suggested. Items came directly or indirectly from the president of the council and the
Constitution and Bylaws Committee acted upon those items, and these are our
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suggestions.
First, it was felt that there was a need for faculty to express their feeling on important
issues, if there are any, to have a referendum or have general opinion of the faculty
in general. In Article III, Section B - Review of Council Actions, we have mentioned,
as it stands, the Constitution and Bylaws Committee is suggesting as item 2 -- this
item still can be modified or taken to some other place as a section. That is why we
are giving you the information and you can come back with your suggestions if there
any. The suggestion of the Constitution and Bylaws Committee is:
Fifty voting members of the faculty may mandate a referendum
concerning an action of the council. The Executive Committee of
the council shall conduct the referendum.
To give you some background, the president suggested another sentence you can
write that and think about it, we eliminated in the Constitution and Bylaws
Committee, no other reason just to keep it brief. The suggestion was action of the
council or any major issue effecting faculty interests.. That was a broader concept for
referendum. That sentence was eliminated.

The second amendment, Section C. Generally we used to have two general faculty
meetings. Now we have only one. What we are suggesting is that the following be
deleted:
There shall be at least two meetings of the voting faculty during the
academic year, one in the fall and the other in the spring.
We are suggesting as we are practicing now:
There shall be at least one meeting of the voting faculty during the
academic year
and the rest will remain as it is.

Under the same section, there is a provision that a special meeting of the faculty can
be called by the president of the faculty, chancellor of IUPUI, vice president of the
faculty or the Executive Committee. Previously the quorum for that meeting was 50
members. We are suggesting that, if there is such an issue and you want to have a
special meeting, then there should be enough interest and there should be at least 100
members present to form a quorum. We will leave that up to you as to whether you
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think 50 members are enough for a quorum or if it should be 100 members.
Section D. Academic Unit Organization. We have written as it is, but there was a
question that small units neither have a large number of faculty nor do they have a
faculty organization at IUPUI. The president of the council asked us to think about it
and make some recommendations. IUPUI Constitution and Bylaws Committee is
making this recommendation:
To have those rights, the school or unit should have at least five
voting faculty members and have a faculty organization at IUPUI.

By this change only two schools will be effected, and those are Continuing Studies
and the School of Music. Again, this is up to you. We thought five was a reasonable
number, but if you feel differently about it, think about it and bring your suggestions
to the meeting next month.
BESCH: It is not clear to me when we should ask for clarifications or questions.
SIDHU: I will be more than happy to answer any questions you may have.
BESCH: It seems to me that in the bylaws, when proposals are made, they should be
considered by the Faculty Council and then the Constitution and Bylaws Committee
and then they will be brought the next time for a vote. It doesn't seem to me like that
there has been adequate consultation. I, for one, had no idea that you would be
proposing in Article III. Review of Council Actions, what I believe is a much broader
issue, namely the referendum, putting the portion on the end or any major issues
effecting faculty interests is a step in the right direction, but it is in the wrong section
now because of the section name - Review of Council Actions. These are very nice
but there is some tinkering around here, it seems to me, that in effect disregards the
rest of the constitution and bylaws. I think it is a horrible situation for a constitution
and bylaws to have in one section certain indications and in another section items
contrary to those because when that happens, of course, it is any person's game to
decide which is which.
WARFEL: I think what we will do with this, since the time is getting so late, we will
say that this has now been introduced to us. I think many of us may have comments
to make about this. If we could set aside some special time at the next meeting of
this council. If you, and anybody else who wants to focus on this, will talk
individually with the Constitution and Bylaws Committee before next time, we will
have just the discussion period about it at our next meeting and then we will see
where we are.
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BESCH: Unfortunately, I will not be here for the next council meeting.
SIDHU: We are not in a rush on this. There is nothing which cannot be delayed. If
you have any suggestions, give those to us in writing and we will present that in the
next meeting. There is no need for making too many changes in the constitution, but
if we are going to make those changes, those must be logical, reasonable, and proper
and in the proper place as you have pointed out. That is the reason we are giving
enough time to the council members to discuss this. If we agree, we might take
action next time. If we don't agree, we won't take any action and take it back to the
Constitution and Bylaws Committee.
[The chairperson was not in attendance at today's meeting and therefore there was
no report from the Athletic Affairs Committee]

AGENDA ITEM V - QUESTION-AND-ANSWER PERIOD
BEPKO: We have some written questions. Our first question comes from Martin
Spechler: "Why is not possible to obtain overnight delivery of books from the IU main
library in Bloomington 7 If we could do so, we could save lots of money; otherwise,
we will have to duplicate books here in Indianapolis. Who needs to be reached to
change the situation?" Jean, do you want to comment on the interlibrary loan timing
so we could have that as a backdrop 7
GNAT: I think there is a major problem with the delivery system between Bloomington and Indianapolis. Marty [Spechler] and I have talked about.this. There is a lot
of clerical work involved. We talked about when the ability comes up to send a
request directly to Bloomington, which should be fairly soon, but there is still the
problem of someone has to pull the book from the shelf, package it up, and send it.
It is longer than an eight-hour period.
SPECHLER: With respect to that, that situation is not acceptable. We are going to
be spending hundreds of thousands if not millions of dollars over the next few years
to put books in this state university library, books which are used occasionally, but
not intensively, simply because the Main University library will not extend to us the
same privileges that go to our colleagues on the Bloomington campus. I must tell you
that I get a hard copy of articles and books in 24 to 48 hours simply because I put a
Bloomington address on it. Now that is not what I call complimentary and cooperation among campuses. I predict that it will cost us very, very dearly. Money that
could be used for needed staff in the library and for all of the other academic
processes here. It is time for decisive action before we waste major funds.

IUPUI Faculty Council Meeting
February 4, 1993
Page 22
BESCH: What Main University Library?
SPECHLER: The one with 5 million volumes on the Bloomington campus.
GNAT: But you are paying for the service, aren't you?
SPECHLER: Sure. It is on a pay-as-you-go basis.
GNAT: Any faculty member here, if they are willing to pay one dollar, can get that
same service.
SPECHLER: I must say, Jean, that is not generally known. If you can get overnight
delivery for a dollar, that is a nominal charge.
GNAT: I don't know whether you can get overnight delivery from Bloomington to
here, but you can get special delivery of materials.
SPECHLER: If that is so, the situation is better than I expected. But, if it is not
widely known and I really believe that we could save money if faculty knew they
could dial up a book online and have it delivered in a reasonable length of time -- not
two weeks or interlibrary loan -- but overnight or in two days just as the faculty on
the Bloomington campus can do. I don't think that it is widely known that, that is
possible for a nominal charge.
GNAT: It has been announced in a lot of schools and generally the reaction is, "I
don't have th~ money to pay for it."
FREDLAND: Maybe we could get this online sa that it could be accessible ...
GNAT: That will enable individuals to check the public catalog and make a request
directly to the library that owns the material. The problem is how long does it take
to pull the book from the shelf, package it, and put it the mail.
FREDLAND: This you can do electronically right now?
GNAT: He can through the 10 system.
BEPKO: Martin, you are saying that if you log on in Bloomington and give a
Bloomington 10 number of address ...
SPECHLER: If you log on and you have an 10 number, you can get a book delivered
provided, I am told, that it is a Bloomington address. Now, all of these shipping and
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handling times is the same for Indianapolis as it is for Bloomington except there is one
hour travel time and little bit of time in the campus mail. There is no reason why it
should take two weeks to get a book from Bloomington. Under those conditions, the
librarians would be justified in duplicating thousands of books for our library and that
is a cost that I would want us to avoid and divert those funds to catalogers, staffers,
and other general academic purposes. I am very much afraid that we are going to
spend more money than necessary to provide the books on site. I am not talking
about books used intensively. I am talking about general circulation books that may
be used once or twice a year at most. The situation is not good, and I believe it is
critical to avoid unnecessary expense at this time.
GNAT: We have done studies and I don't think the average is two weeks. I think it
is much less than two weeks. At one time two weeks was the case, but there have
been many attempts by the library to decrease that turn around time. There has been
a positive result, and I don't think that two weeks is any longer a normal time.
UNKNOWN: I used the Bloomington delivery system for a long time, and I stopped
using it when they slapped on the one-dollar charge. They do, in fact, drop those in
the campus mail and you can get them in two days. The other advantage, as
opposed to the interlibrary loan, was the fact that you can keep the book forever. I
have the regular checkout privileges as opposed to an interlibrary loan privilege, which
would be two weeks with the ability to return it. I found this to be incredibly helpful.
I would hope that the university library would consider subsidizing these charges
because they do save us a lot of money, and there are books that I know I have up
here for years and nobody has recalled them.
MCDONALD: There are problems within the interlibrary services, though, because
they are growing faster than the stacking is growing in any location. Last month we
had librarians on librarian notice. So it is a rather severe and very frightening cuts to
the Bloomington library system. Next year it looks like they are going to cut one half
million dollars out of operations. They will be unable to serve their own in Bloomington much less add anybody in Indianapolis to that list. We who have relied on them
heavily for certain things now are finding it increasingly difficult just to maintain a
status quo much less add another user group. The university has never handsomely
provided for library service.

GNAT: I always thought that you could see if someone else in the system owns a
book. If you are making a choice, you may choose not to purchase it and purchase
something else and so you constantly relying on interlibrary loan to provide ....
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BALDWIN: Also, of course, on the horizon we are expanding this computer
magnitude. And now by detouring you can get into Notre Dame and Purdue. When
they are all merged with a single catalog, interlibrary loan requests are going to
mushroom. We saw that when they just had the IU system there. Yet, there is no
more money to support interlibrary loans. The demand keeps growing because people
are suddenly aware of what is around.
KECK: The other side of this is the time frame. I drove to Bloomington to get a book
I needed and the request to send it back almost beat me home. The very next day I
received a notice that another faculty member had requested it. Interlibrary loan
cannot be the solution to the 'lumber of volumes that are collected in some places.
Individuals want to use the same book.
BEPKO: How does that work, Jean, if a Bloomington faculty member requested a
book, would the Indianapolis faculty member have to send it right back?
GNAT: Yes. You get two weeks to return it.
KECK: You have seven days.
GNAT: They must have wanted it on reserve for a course then. If it is on reserve for
a course, it is almost immediate recall. The penalties are strict and they try to enforce
it.
BEPKO: Does it work both ways? If someone here requests a book, then they call
it back from the Bloomington faculty member?
UNKNOWN: The University of Illinois' system has been doing this successfully for
years. It is further to get from Chicago to Champaign than it is from Indianapolis to
Bloomington. They have a one-day turnover where Chicago faculty are able to pull
books up from Champaign and keep them as if they had taken them out in Champaign. I think that this is something that we should really emulate. In cases of
volumes that are in such a demand, there should be duplication, but I do think as far
as graduate programs here and as far as teaching courses in wider fields then it is
ridiculous for the IU system to dump lots of money into having even moderately
specialized books duplicated all around the system.
BEPKO: Why don't we suggest that Barbara Fischler and her colleagues take this into
account. There is going to be a lot of decision making, I think, in the next couple of
years about ramping up our new library, and this is one of the things that ought to be
a point of focus.
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GNAT: It is a major discussion point at every head librarian council meeting. It isn't
just Indianapolis. When you get farther away from Bloomington the problem is
aggravated even more for the campuses that are farther away.
BEPKO: The other question is in respect to a pedestrian walk across Michigan Street
between the south garage and the employee entrance to University Hospital. The
suggestion is that we might want to add a stoplight there. I am not sure that we can
get one there, but we certainly will look into the issue. I recognize there is a safety
problem there. But, we do have a light at University Boulevard and we have another
one at Barnhill. I am not sure that we can have yet another one in that short of
space. We do have a gerbil tube over the top so that people can choose the safe
way, but I recognize that people don't like to do that.
WARFEL: I think they run across the street to avoid the smell of the birds.
BEPKO: As I have said in here before, the place where there is the greatest danger
for pedestrians walking across the street has been out here in front of the Law
School. Of course, you have all the usual problems of people going across through
heavy traffic, and it is magnified by the fact that the motorists know that these are
law students and lawyers going across. [laughter]
WARFEL: I think we have come to the hour where we will close the question-andanswer period.

AGENDA ITEM VI - UNFINISHED BUSINESS
WARFEL: It is so late that we won't open unfinished business.

AGENDA ITEM VII - NEW BUSINESS
It is so late that we won't open new business.

AGENDA ITEM VIII - ADJOURNMENT
WARFEL: We will adjourn the meeting.
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AGENDA ITEM I·

MEMORIAL RESOLUTION: CLARENCE E. EHRLICH. SCHOOL OF MEDICINE

WARFEL: We will call the March meeting of the IUPUI Faculty Council to order. Our business today
begins on a sad note with a memorial resolution for Professor Clarence Ehrlich from the School of
Medicine. He was a professor and chairman of Obstetrics and Gynecology. He had been at Indiana
University since 1973 and died unexpectedly last fall. We will not read the entire resolution, but we
will stand for a moment of silence.

AGENDA ITEM II •

APPROVAL OF MINUTES; DECEMBER 3. 1992 AND JANUARY 14. 1993

WARFEL: We have two sets of minutes that are available for approval. One is from the December
meeting and the other is from the January meeting. Does anyone wish to offer corrections to either
of these minutes?
ROBBINS: In the minutes of January 14, in changing the word -Extensively to -Ostensibly- it came
out as -Ostensively. - The word should be -Ostensibly"
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WARFEL: Are there any other corrections? If not, the minutes will stand approved as corrected.

AGENDA ITEM III - CHANCELLOR'S REPORT - GERALD L. BEPKO
BEPKO: There is only one major activity underway right now that I think should be reported upon.
The co-chairs of the faculty task force that is overseeing this activity are both here, Kathleen and Dick.
They wish to add to what I am going to say. I would like to give you a thumbnail sketch of where we
are on the requests that have been put to us on faculty teaching loads. You know the background of
this. of course. We have talked about this and have actually given you the letters that have been sent.
for example. by House Ways and Means Committee Patrick Bauer. to the Commission for Higher
Education. asking about the number of courses and other types of teaching responsibilities that faculty
members have in all of the public institutions in Indiana.
In response to some of the things that have been discussed in the community and in response. in part
to representative Bauer's letter, our trustees resolved at their last meeting that we should undertake
a review of this kind for ourselves, for our own purposes, which would really be a continuation of
earlier studies that we have made of this dimension of academic life at IUPUI. They asked us to report
at the April board meeting on the norms that we have for teaching as defined in terms of the number
of courses that we expect ourselves to teach, the polices that we use for distinguishing between
assignments to teaching and assignments to other activities such as research and service, how our
peers approach the same issues and what kind of norms and expectations our peer institutions set for
themselves, and how we have done in relationship to our own expectations, and then, what kind of
projections we can make, looking back a couple of years, looking at today, and then looking into the
future, what kind of projections we can make about increasing the performance that we have in this
area.
This task force that I mentioned had its first meeting yesterday. Also, appointed was a different task
group designed to develop data and to be responsible for some of the drafting work that will
undoubtedly flow from this study. That "technical group," as we call it, has met a couple of times and
has produced some suggestions to the larger task force which were presented yesterday. I think that
it is fair to summarize the work of the technical group that in turn reported to the large faculty task
force by saying that the conclusion is that it is almost impossible and certainly of little utility to
measure teaching performance and teaching effort in terms of counting the number of sections that
are offered by faculty members on the average each year. The reason is that there was so much
variation between unit to unit at IUPUI. We have such a broad range of programs with so many
different approaches to this issue that these data are not very meaningful. For what they are worth,
the expectation is from two to three courses per semester; that is, four to six per year and the
mathematical computation that was made computing the arithmetic mean of all faculty in the general
academic programs at IUPUI came to 5.7 sections per year. The other suggestions made to the large
task force yesterday include that we should use the schools' data that has been submitted in order to
respond to the trustees' Questions and organize those data the best we can to respond to the trustees'
Questions. But, we also emphasize in our reporting, both internally and outside the university, that
IUPUI should be viewed as unique. It does not fit into the classifications that are generally used when
grouping public or independent institutions of higher education. We think that we are a new model
of excellence in urban higher education. We think the ingredients we have here give us a special
opportunity. We do have research here that does not exist on the other campuses in the state other
than perhaps Bloomington and Lafayette. We have a mix of programs that is different than any other
campus in the state. Indeed, we are the only campus in the state that has the full range of
professional programs -- the arts and sciences and engineering -- as well. We are also going to
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emphasize that we are indeed one campus. The Trustees of Indiana University concluded many years
ago. and I think quite wisely and I think the wisdom of their decision has become more evident over
the years, that this is one institution in which important bridges have been built between the graduate
professional schools and the rest of the academic community. That is of substantial advantage. not
only to the undergraduate programs and their students at this campus. but also to the community at
large.
The work of the task force will be to receive a draft of a report that will serve as the basis for our
presentation on April 1 to the trustees and. indeed. will serve as the basis for whatever other papers
are prepared for wider distribution in the community about what IUPUI is. what our expectations ought
to be. and how we are meeting those expectations and more.
Finally. I think it is very important to recognize that the technical group and all of us have concluded
that the most important result of this process will be. not only to establish the uniqueness and the
significance of IUPUI once and for all, but will also be to shift the focus of discussion away from what
we have referred to as ·work rules,· which is not a discussion of productivity, over to a discussion
of real productivity. Indeed, in some ways the worst thing that we could do to our productivity as an
institution is to focus exclusively on inputs or work rules regarding what people are doing at one
particular time during the week which is unrelated to real productivity. The real productivity we would
like to focus everyone's attention on is our output, the value that is added to the students who come
to us. the inherent worth of our alumni. the excellent education that we provide to an increasing
number of students. That is what we would like to shift the focus over to and, if we are successful
in doing that, I think this will have been an extraordinarily beneficial process. In any case. we continue
to approach it with enthusiasm and good cheer and we are. I think, about one-third of the way through
the project at this point.

AGENDA ITEM IV - PRESIDENT'S REPORT - RICHARD FREDLAND
FREDLAND: I have three topics. [Talking to Chancellor Sepko] I will continue that topic if I may. I
was sort of swinging along quite welt with you until you got to the notion of the ·inherent worth of
our alumni.· I am sitting in a room where Dan Quayle must have sat. One has got to start
contemplating that.
BEPKO: He was only here from time to time.
FREDLAND: Henry just whispered in my ear saying that he is going to break his four-credit courses
down into four one-credit courses and quadruple his productivity [laughter] which is only slightly
humorous because I think what we are being invited to do is to play with numbers, and when you start
playing with numbers, you know the cliches -- statistics can lie and administrators can use statistics.
We are in a double bind because we are being required to come up with numbers that are very difficult
to come up with. I calculated yesterday's meeting of this task force and, at normal consulting rates.
we consumed $5,000 worth of faculty and administrators' time and consumed enough hours that we
could have taught a course if we had all distributed ourselves through the semester. That was just one
meeting. Trudy Banta presented us with documentation which I am sure was two inches thick that
represented another resource consumption of deans, department chairmen and whatever. and I had
my input as a department chair and this consumed many more hours. So, we are spending a lot of
time responding to this. If you have seen the editorial in today's Indianaoolis Star, they haven't given
up. So, we do need to be attentive to this. I am bothered mightily, however, by the necessity of
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having all of these numbers because when the question comes down that the average faculty member
at IUPUI teaches 5.7 courses a year, then the next question is, ·Are you teaching 5.7 courses a year
and if not, why notr Then, we are going to have to do something else. I am very uncomfortable.
On another topic. I want to read a sentence from the Constitution to you. In the Bylaws, Article IV,
Section C, there is a sentence which says: ·No administrators such as the President, deans,
department heads or chairs may serve on a Board of Review.· You elected 15 members of Boards of
Review this past January and last year. Depending on your definition, up to 7 of them may be
ineligible. This came to my awareness yesterday. We have one of our 15 board of review members
on sabbatical so we are down to 14. It is very realistic that some number up to 7 may be ineligible;
four of which are on the one working board of review. So, I want to suggest to you something which
I proposed yesterday, via electronic mail, to the Executive Committee and I have heard from five of
the Executive Committee members which Kathy and I decided was a quorum to do this: To
reconstitute a board of review out of surviving boards of review members to hear the one case that
has not gotten anywhere with the one board of review that has now been designated more or less,
to constitute a second board of review from the surviving board of review members and augment it
with people who were nominated and received the next numbers of votes in the election so that they
were voted for to have a second board of review, if we need one. To forget about the third board of
review and cross that bridge if we have to come to it. Since it is March let's hope that we don't have
a board of review problem. I am particularly sensitive to the need to have boards of review that appear
to be legitimate; that cannot be challenged if things proceed to a trial, for example, and people can say
that this board of review was not legitimately constituted. That is what I am proposing. I am not even
proposing that we vote on it because I am not sure that, if we voted on it, it would be legitimate. I
am hoping that we can take legitimately elected people and put them together in a board of review.
It strikes me that there is no big difference between board of review #1 , #2, or #3 as long as we don't
change horses in mid stream which is, of course, what we are going to do with this one board of
review that has disappeared. That leads us to the need to probably clarify our language to be sure that
we don't have this problem in the future.
BESCH: May I ask the Parliamentarian to clarify for the record under what provision of the Constitution
or Bylaws you are proposing that solution1
KARLSON: In response, it is Article IV, Section E, subsection 3: Disqualification. Although it is
dealing with a different type of disqualification. It says ·If a member of the Board of Review is a
member of the department (or of a unit which is not departmentalized) from which a case arises, or
believes he/she cannot render an impartial judgment, then the Executive Committee shall appoint a
member from one of the other two Boards, if possible, or appoint a temporary member...• This clearly
indicates the disqualification when a member of the Board of Review is not available for some reason
that the Executive Committee has the authority to appoint a temporary member or members from other
Boards of Review.
BESCH: I asked for clarification because I have heard that that was the proposal. It seems to me that,
that is germane but certainly is not a provision that allows for this. On the other hand, there is a
provision which allows for it, and that is, that the Executive Committee's designation as the party to
rule on matters of dispute with regard to elections. I think, under that provision, this would be
permitted.
KARLSON: That merely allows them to rule on whether or not these people were properly elected.
Arguably, if there was a dispute and these people were not properly elected, then the next person who
should have been elected would have been elected. If was my understanding that they were going
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to appoint those individuals.
BESCH: My point is that it is not a maner of people disqualifying themselves.
FREDLAND: I have a third point, if I may.
WARFEL: Are there other comments about either the Faculty Work issue or the Boards of Review
problem before we move on?
COONEY: I just have a point of clarification. When you were referring to two or three per semester,
was that sections or courses?
BEPKO: I am not sure that I appreciate the difference.
COONEY: There are three sections associated with one course.
BEPKO: It's sections.
sunON: I hope that you can point out the fact that this campus cannot have very large sections
because we serve an urban community that is distinctly different from those at the residential
campuses: People who work all day, your non-standard students. This point was not clear in any of
these documents that I received earlier. And, it strikes me that it is a strong point that needs to be
made for IUPUI. We actually serve students, we hold sessions at shopping centers, we hold sessions
at high schools, we go all over the place. We teach on the weekends and we teach in the evenings.
One of my large sections in Classics actually meets at 6:00 on Friday evening •• a time I never would
have thought would be anractive to anyone. It is not a very large section, but it is larger than many,
and part of our mission of gening the classes out to the students _. something this community, and
its spokesman, the Indianapolis Star want. We cannot be expected to hold a session of 300 students
taught by a single faculty member at 6:00 on Friday afternoon. I think that the point needs to be made
that this is part of our unique character here at IUPUI and it is definitely a service. We teach weird
hours and we need to receive credit for doing this. Such maners should be taken into account when
sening budgets on student hours, and, when comparing faculty/student loads across campuses. We
need to document and argue this point in documents evaluated within the University and to the HEC,
and the legislature.
BEPKO: Your point is well taken. I should mention, if I may, it is not directly responsive to the
question, but I think that we have to be careful not to disdain the people who have raised these
questions in the community. This is not a small group of people who just don't understand. This is
a very large group and a growing group of people in the community who are concerned about these
issues. I think that they are fair minded and when they see all of the wonderful things that go on
within the universities, particularly this one, they will be satisfied that the state is investing wisely
here. I think we should deal with these issues with great respect for the people who are raising them
and do it with the good cheer and enthusiasm that I described before.
SIDHU: Kathy, the only thing I have to say about the election of the Boards of Review is that the last
time when the rules for election were discussed, the emotions ran very high, but those were approved
in spite of opposition from some members. Now, we are stuck with that decision. The Executive
Comminee should not try to implement it wrongly again giving one type or the other type justification.
Whatever we do to get out of this mess, should be done according to the Constitution and Bylaws
wording. I suggest that the parliamentarian should be consulted so that we could not be challenged.
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WARFEL: As the chairman of the Constitution and Bylaws Committee and a member of the Executive
Committee. what do you suggest we do?
SIDHU: I think it should be done exactly as President Fredland has said. We should not go into the
details of administrative positions, but follow the Constitution and try to constitute a board which can
take care of the immediate problem and, after that. we can get into more details.
WARFEL: So, you are in favor of what we are doing?
SIDHU: That is correct.
WARFEL: Thank you. Dick, you had one more issue.
FREDLAND: I am going to continue to beat a horse that is not yet dead because you need to be aware
of this -- The Task Force on Faculty Appointments and Advancement. If you will recall, we had a 50page report. It has been sent to your faculty, through your faculty president, to your school. It has
been processed by the Faculty Affairs Committee very thoughtfully. It has been processed by the
School of Nursing, and by a couple of other people on the campus. It came back to the Executive
Committee a month or so ago, and we have gone through it and now have farmed out the 33
recommendations to various and sundry components of the campus (the Council of Deans, the Dean
of the Faculties Office, Faculty Affairs Committee) for their recommended action. It will be coming
back to us in the form of proposals. Most of the 33 recommendations were fairly positively received
by the Executive Committee and by the Faculty Affairs Committee. But, you need to be aware that
these are substantially significant matters that have to do with you and the later years of your
teaching. most especially. and your colleagues are going to be very concerned about these things.
They need to be attentive to this. So, I hope you will keep in front of them, through whatever forums
you may have, that this is indeed going on. Presumably. by the end of this year, we will be dealing
with these things in a formal sort of way. It is not dissimilar to the concerns about health care. Lots
of faculty have lots of concerns. We have a very elaborate faculty governance mechanism to process
those concerns. Tell them to tune in but don't scream after the fact.

AGENDA ITEM V - COMMITTEE REPORTS
WARFEL: We will move on to committee reports. The Academic Affairs Committee will not report
today. The Athletic Affairs Committee will also not report today. So, we will move on to the
Constitution and Bylaws report with Professor Sidhu. For a point of clarification, we have a white
paper that is dated March 4 and entitled ·Suggestions Regarding Proposed Amendments to the
Constitution of the IUPUI Faculty and the Bylaws of the IUPUI Faculty Council.· What is the source
of this?
BESCH: The source of this is. your directions at the last meeting that if anyone had any suggestions,
to put them in writing. I put in writing my concerns about form and style of the opposed amendment
as submitted. That is the paper you hold.
SIDHU: At the last meeting the Constitution and Bylaws Committee brought to your attention some
proposed some changes in the Constitution. That was done only for information. Today we are going
to seek your opinion, or we can indulge in discussion. and after that either you approve it, disapprove
it. make modifications, anything you want. I, as chair of the Constitution and Bylaws Committee, am
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ready to listen. I have only one suggestion. It would be better if we can take one item at a time rather
than taking the whole package together. That is only a suggestion and if anyone has anything to say
or propose anything or ask questions, I will be more than happy, according to my ability, to answer
those questions.
WARFEL: I am going to ask for help from the Parliamentarian. We have these proposed amendments
from the Constitution and Bylaws before us and now Henry Besch wants to move changes to that.
Do we consider Henry's...
KARLSON: First, the motion to divide the question, which is different from the motion to amend -actually we have two motions here. There is a motion to divide and a motion to amend. The motion
to divide the question takes precedence over the question itself. Therefore, it is in order once it has
been made, and I assume that it has been made. It is not debatable and it requires a majority vote and
it cannot be reconsidered.
WARFEL: We have before us a motion to divide the question which we are not allowed to debate.
May I ask for those who are in favor of this motion, to say - Aye.- [The motion to divide the question
passed unanimously] Now what do we do?
KARLSON: Now, we take up the question by its parts. The motion was to divide the question. It
should have stated how to divide it, but it divides into three sections, and I assume that was the
motion. Now, we take these sections in whatever order you desire, assumably the first one first, and
I assume that Professor Besch is about to make a motion to amend the provision which is presently
before the Faculty Council having been brought to the Faculty Council from the Constitution and
Bylaws Committee.
SIDHU: Professor Besch, may I request you to take my place so that at least you can communicate
face-to-face with the members of the council?

KARLSON: First, is there a second to the motion to amend? If there is not, he is out of order in
speaking.
BYRNE: Are we now going to be hearing about the substitute amendment? Is this what this is? It
is not an amendment to the proposed amendment but an actual substitute amendment. Is that
correct?
BESCH: I have an answer but I do not have the floor.
SIDHU: May I answer the question? You have raised the question. Dr. Besch does not want to make
an amendment to our amendment, but he wants to throw that away and he wants to pass another
one. So, it is a substitution and not an amendment.
BYRNE: Is there an agreement to talk about a substitute amendment?
BESCH: Actually, I would not have said that if I had said it for myself, but since he has already said
it, I will allow it to stay. I asked some questions when IUPUI Circular 93-03 came up at the last faculty
meeting, regarding style and form rather than substance since there seemed to be not much question
about the substance, at least of the first provision. There is a motion to amend an amendment which
the Parliamentarian, I just heard in my ear, would like to have a second for. Is there a second?
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WELLMAN: I will second it.
BESCH: May we proceed now and quit playing games? The Constitution and Bylaws Committee came
forth with an amendment whose purpose was to permit the faculty as a whole to decide on issues of
special importance. I don't think many of us would object to that. However, the form that they
suggested is inconsistent with the form and style of the current constitution. It cites the wrong
provision of the current constitution. Therefore, I mentioned those issues and was told to put them
in writing and we will talk about it next time. I did put it in writing and now, after about 20 minutes
of deciding whether we will talk about it next time, we are now going to talk about it. It is not a major
motion to amend substance at all, it is a question of style. There are some differences, as you see,
between the two motions. Both of the motions are indented on this piece of paper so that you can
see. The prior motion and Circular 93-03 said to add Constitution Article III, Section B - REVIEW OF
COUNCIL ACTIONS - a new number, #2, which provided:
Fifty voting members of the faculty may mandate a referendum concerning an action of the
Council. The Executive Committee of the Council shall conduct the referendum.
I think most of us are very much in favor of that, but it does not, as I say, track current Constitution
and Bylaws provisions on any other thing. I suggest that, since a referendum is, in a sense, a special
meeting by mail, that the most appropriate language is that which describes a special meeting. I have,
therefore, incorporated that language into this provision and move to amend the prior provision by
substitution of this provision. That is different, by the way, than moving to substitute. I would be
happy to answer any questions about this or I can sit down and say nothing.
WARFEL: Henry, we are in the constitution. We are in Article V, which is "Review Functions of the
Faculty. We have already got an A and a B and we want to add C which reads as follows:
II

"Collective faculty judgment on major issues affecting faculty interests may be
expressed via a referendum. A referendum shall be initiated by delivery to the
President of the Faculty a petition by the Chancellor of IUPUI, the Vice President
of the Faculty, the Executive Committee of the Council, the Council itself, or by
at least fifty voting members of the faculty. The Executive Committee of the
Faculty Council shall conduct the mandated referendum within thirty days of the
delivery of such petition. The question (or series of questions) comprising the
referendum shall be answerable by the word "Yes" or "No." A majority vote
shall be necessary to sustain or reject the question(s). The President of the
Faculty shall inform the faculty of the results of the referendum within a period
of no longer than 30 days after the final receipt date of answer specified on the
circulated referendum."
BESCH: That is correct. Dolores Hoyt, by the way, pointed out that since this is an "orchestrated"
event, we have started out with a "bachground" rather than a background. [Misspelling on white
paper]
WARFEL: We are also "mamdating" instead of "mandating." Hitwant, I think in my reading that
certainly the spirit of the intent of Henry's version is equivalent to the intent of your version. That is,
to give the faculty the power of a referendum. Do you have objections to Henry's version? Would you
like us to have the council decide which one they like better by broad support...
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BESCH: I think you are out of order if I may ask for a point of clarification.
KARLSON: Technically, once it has been moved and seconded, or moved which it has been moved,
then it belongs to the assembly and only the assembly can allow such a substitution. It cannot be
done by the author.
WARFEL: So, after we discuss these, which one do we vote on first?
KARLSON: First, has there ever been a second to...
BESCH: Yes, there was a second by Dr. Wellman.
KARLSON: Then, you rule on the motion to amend first. Then, if the motion to amend fails, then you
vote upon the primary motion.
SIDHU: It should be open for discussion.
BYRNE: Henry, could you explain perhaps why you might not just want your proposed amendment
to be in the bylaws rather than the substance of the amendment? If. as everyone seems to agree,
there isn't any substance as to the difference. You are just being more meticulous about procedure.
Is not this kind of meticulous concern about procedure more appropriate to bylaws in case the
procedure. for some reason, we cannot perceive that it does not work well, would it not then be easier
to amend bylaws than to amend the constitution?
BESCH: I would agree wholeheartedly with your comment, but that would be a more substantive
change than I thought I was requesting to make. In fact, the original provision is one that is to the
constitution and this retains this to the constitution. but only moves it to a section where it is
appropriate, I think, parallel to a special meeting. I think it is a matter that could as easily be in the
bylaws, although I don't think of a place where it would fit very well presently.
WARFEL: I have been instructed to call on persons.
FREDLAND: I would like to make a motion that we limit discussion on this topic to seven additional
minutes.
WARFEL: Is there a second? (seconded) Is there any discussion about the motion to limit discussion
to seven minutes? All in favor, say -Aye.- Opposed? [none) Now, we are back to considering this
one. [indicating the white sheet]
ROBBINS: Did we vote on the substitute motion? Am I correct in assuming that that kills the motion
that was presented by the Constitution and Bylaws Committee so that it results in no change in Article
III, Section B, but it does result in a change in Article V by adding subsection c.
WARFEL: It seems to me that you could add subsection c to Article V and add it to Article III, Section
B, Subsection 2. You could stick it in both places, if you wanted to.
SIDHU: Kathy, may I say something? We are not making it more complicated. The Constitution and
Bylaws Committee's intention was, at the present time anybody can send a question to the whole
faculty so that is not a problem. We wanted to make it official. That is the reason we kept it simple.
But, as Henry has pointed out, that some other place is not proper and the language follows the
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previous precedent in the constitution so, from my point of view, we do not have any objection as far
as the spirit of the motion is concerned. But, if there is a better place to put this amendment and
provide the provision for the referendum, I don't think the Constitution and Bylaws Committee will
oppose it. Kathy, in answer to your question, that is my personal view. The judgment has to be made
by the council. We have to come back to the council again, so the council has the charge of either
making the decision now or later.
WARFEL: Are there any other comments?
ROBBINS: I observed that this is a better place for this particular provision in the constitution and
would encourage the support of the Council for it and would call for the question.
WARFEL: I think that I was wrong earlier in saying that we could do both because actually the motion
is to substitute, which means tnat we would not be able to put it in both places. We will now be
voting ...
BESCH: Technically, that is not correct. It is not because we would be doing something different.
We made the motion to amend the amendment by substitution and that is different from -to
substitute- according to Roberts' Rules of Order.
WARFEL: I am going to ask you to vote as to whether or not you want to add paragraph c to Article
V of the Constitution; that is, whether you want to give the Council's okay to it and then it will go
through the usual constitutional amending procedure. May I ask all of those in favor of paragraph c
being added, to say -Aye. - All of those opposed, say -Aye. - [a few opposed)
KARLSON: All you have done is substitute this motion for the other one. Now, the debate is on
paragraph c as proposed by Professor Besch. You have not yet voted on that addition to the
constitution.
ROBBINS: Call for the question on the adoption of the this to the constitution.
WARFEL: All of those in favor, say -Aye. - All of those opposed, say -Aye. - [a few)
KARLSON: There are some serious questions as to what this means.
WARFEL: I think we just decided to send paragraph c out to the entire faculty and see if anyone
objects to it being added and then in the described amount of time to have the faculty vote on it.
BYRNE: Let the record show that the Faculty Council has just voted for an amendment to the
constitution without discussion?
WARFEL: If you would like to have that in the minutes, that is fine.
BYRNE: .In consideration of the motion, we did not discuss the action of the motion.
ROBBINS: The record is pretty clear on that.
BESCH: It is a pretty straight forward motion and doesn't need much discussion. There are two other
parts which need to be dealt with which I would move to table in view of the lateness of the hour.
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WARFEL: Our meeting is scheduled to run until 5:30. It seems to me that an hour and five minutes
is quite a bit of time. We have a motion table. Is there a second?
KARLSON: Had he been recognized by the chair to make that motion? If he was not. then the motion
is out of order.
BESCH: The question has been divided and I have nothing to say about either #2 or #3. I have no
proposal. I will discuss from this side where preparation is not necessary.
WARFEL: Hearing no official motion to table anything. we will carry on with the second part of the
material from the Constitution and Bylaws Committee. Are you all with us? We are in the middle part
of IUPUI Circular 93-03.
SIDHU: There are two possibilities. I have received a couple of suggestions from the members
regarding numbers 2 and 3. The second amendment reads as follows:
T~eFe s~all ~e

the6e.

at least twe A:teetiAis ef t~e vetiAli faewlty ElwFiAli t~e aeaEleA:tie 'leaF, eAe
iA t~e fall aAEI t~e et~eF iA t~e SpFiAli' The time and place of
meetinge shall be
determined by the Vice-President of the Faculty in consultation·····with the Executive
Committee. The Vice-President of the Faculty shall preside at any meeting of the faculty.
The Chancellor of IUPUI shall report on the state of the Indianapolis campus at the regular
fall meeting.

I will be happy to answer any questions you may have.
WARFEL: Article III of the Constitution is about -Exercise of Rights and Responsibilities. - Section C
is entitled -Meetings of the Faculty. - As you can see. if you have this in front of you, our Constitution
actually says that we shall have at least two meetings of the voting faculty each academic year. To
our collective memory. we have never done this. We have had traditionally one fall faculty meeting.
I think the Constitution and Bylaws Committee is trying to amend the constitution to reflect what has
actually been going on. If we don't amend it. I suppose we could either continue to (changed tape)
SIDHU: We used to have two meetings of the voting faculty. We had one in the fall and the second
one in the spring. Those two have been reduced to one and Chancellor Sepko only gives one campus
address. If that is happening. we need to make that appropriate change according to the Constitution
and Bylaws. We are saying. if there is only one meeting. there should be at least one meeting. If you
want to call more than one. you have the privilege.
BYRNE: Call for the question.
[Professor Sidhu called on Professor Robbins]
ROBBINS: May I say something? Does it have to be seconded?
KARLSON: Only the chair can call on someone. A speaker cannot call on anyone.
SIDHU: I apologize for that.
KARLSON: If you are not recognized by the chair. you cannot speak.
WARFEL: My question is. if someone calls for the question, can I continue to call on...
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KARLSON: The motion to call for the question requires a second and it takes a two-thirds vote to
close debate. It cannot be done by a simple vote.
WARFEL: Ed Robbins, did you want to say something?
ROBBINS: I just want to point out that there is a substance to this second part beyond changing the
constitution from two meetings to one. That is, the part that would change, if I understand it properly,
would change the required number of faculty that constitutes a quorum. Am I correct about that? Are
we talking about both parts of that? It changes from 50 to 100 voting members.
SIDHU: We have not discussed that yet.
ROBBINS: So, we are only looking at the first part of the second section?
WARFEL: We are looking at the second part which is Section C on IUPUI Circular 93-03. If we
substitute the first sentence I think we win need to drop the word "fall" from the last sentence. Are
there any other comments?
BESCH: I thought I heard you say that we have never had, in our collective memory, two meetings
a year. In fact, we had them up until the time that Chancellor Bepko's Honors Convocation took the
Glenn W. Irwin, Jr., Experience Excellence Awards from the last meeting which was the substance of
that meeting to the Honors Convocation. That has been perhaps five years. I think this is an example
of tinkering with the constitution and bylaws that does not effect a substantial increase. I intend to
vote against the motion, and I would urge others to vote against it as well. It is simply a matter of
tinkering. Changing the wording just because someone noticed that two, which would seem to be to
them impossible to remember, is not the kind of thing that you do with the constitution and bylaws.
WARFEL: Are there other comments?
REED: I assume that the wording will be cleaned up, i.e., parentheses that do not need to be there.
WARFEL: Yes, that will be done. If we vote in favor of this, we would be allowed to have any number
of meetings but required to have only one a year. Are there any more comments on this issue? Then
I will ask you to vote. All of those in favor, please raise your hand. All of those not in favor, please
raise your hand. This one passes.
let's go on to #2 about how many voting members of the faculty shall constitute a quorum for a
meeting of the faculty.
SIDHU: Just for clarification. Am I correct that no changes have been made. There should be at least
one meeting of the voting faculty during the academic year. That has been passed as it is. Is that
correct?
WARFEL:. With the elimination of the word "fall" and the elimination of the parentheses around "the"
and "meeting." We are now ready to discuss whether or not we want to change 50 to 100.
SIDHU: There was discussion and division in the Constitution and Bylaws Committee regarding this
issue. The reason we are proposing a change from 50 to 100 is, if you are going to have a meeting
of the faculty, there was a feeling that there should be at least 100 members to be effective. But, the
other side was to have 100 members, it would be very difficult and therefore 50 was enough. Those
were the two views. When we voted, we agreed that there should be 100 instead of 50.
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Secondly. I am not speaking against my amendment. but on the other side. it is my responsibility to
bring to your attention. if I receive the suggestion. Paul Galanti sent a letter to me stating that as far
as corporations are concerned. the direction is the smaller the number the better it is to get an action
on any item. That is where we stand. It is up to you now to express your opinion.
FISHER: I have a question. How many voting members of the faculty are there?
WARFEL: Approximately 1,400.
FISHER: One hundred, in that case, would not be excessive. If an issue is important enough to have
a meeting of this sort, you would want to have some representation of a collective poll. I would
support 100.
ROBBINS: Given the fact that we allow a request by even 50 faculty members for special meetings
of the faculty, and if we do want to maintain the prospect for making it as easy as possible for faculty
to call a special session, and considering the fact that we just adopted a provision that permits the
calling of a referendum on the basis of a petition of 50 faculty members. I would argue with Paul
Galanti that 50 is a more appropriate number than 100, and that we ought to vote against this
amendment.
WARFEL: Are there other comments?
REED: What is the number of the Faculty Council?
WARFEL: There are 80 elected faculty members and a bunch of ex officio members.
REED: So, normally it would be like half of the Faculty Council?
KARLSON: I would merely point out that one of the functions of a general meeting of the faculty like
that would be to reject an action taken by the Faculty Council. There would be some dyssymetry in
my mind to say that 50 voting members of the faculty who are representing nothing but themselves
as individuals can overturn a vote of 85 representatives or 100 members of the Faculty Council who
are in fact representing others. That. to me, appears to be inappropriate and would justify at least an
equal number to reject as the number that was theoretically involved in the original presentation.
ROBBINS: You are not suggesting that these 50 people can overturn an act of the council? Fifty
people can call a special meeting...
KARLSON: But, the quorum is only going to be 50. This is on the quorum. If the quorum is only 50,
then 50 people can overturn an action of the council when the council is more than 50 in number and
acting in a representative capacity.
SIDHU: As far as this change is concerned, everything has remained the same. It is just 50 members
in the calling of the meeting. We are not changing anything else.
WARFEL: This is about what shall constitute a quorum.
KARLSON: It says -quorum.- It says 50 people shall constitute a quorum. It has nothing to do with
who is calling the meeting.
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SIDHU: I beg your pardon. You are right.
MCDONALD: I think 100 people is a better number.

J. KECK: Call for the question.

VERMETTE: I'll second that.

WARFEL: We have a second. All in favor of the question being polled, say -Aye. - All of those
opposed? [none] All of those in favor of substituting 100 for 50 voting members of the faculty to
constitute a quorum for a meeting of the faculty, please say -Aye.- All of those opposed, please say
-Nay. - Let's see a show of hands. All of those in favor, please raise your hand. All of those opposed
please raise your hand. Motion passes.
The last thing to consider is a change in Section 0 having to do with Academic Unit Organization.
SIDHU: This is more complicated than the other two and I am going to request President Fredlandto
explain this item to you since the request came from him. He wanted us to define the units and the
membership of the units to the IUPUI Faculty Council. The consensus of the committee was that any
unit recognized as a unit should have a faculty organization. That was the major emphasis. As far as
numbers for a unit is concerned, the Constitution and Bylaws Committee agreed to the number of five.
By limiting it to five faculty members, two schools will be eliminated from this list. Those two schools
are the School of Music and the School of Continuing Studies. I have a suggestion from Professor
Wilson indicating that, if you vote that those schools should be eliminated, then they should be
attached with other units so they get an opportunity of getting elected to the Council. That is the only
suggestion I have received so far. The main reason for bringing this amendment to you is to decide
if you would like to eliminate those schools, keep them as they are, and also to see if you want them
to have faculty organization before they can be eligible for membership on the IUPUI Faculty Council.
FREDLAND: I have quite a few words I want to say. I am torn between proposing we raise the
number to 12 or change the Roman" that is here and I think I will go for changing the Roman II. What
this says, if you read it, is that people who are in small schools have no rights. That was not the
intention. What I was proposing was that people in small schools should not have unit representation.
That the School of Music, with one faculty member, should not be represented on the Faculty Council
as a unit representative. That person could vote in the faculty at-large and the Roman II should be
Roman IV.A.2e -- the section of the constitution having to do with unit representation, not the rights
of the faculty. The only purpose of this section, as far as I am concerned, is to deprive units of five
faculty or fewer of unit representation simply because it is not a practical matter in my judgment.
Where it says Article II should read Article IV.A.2e -Unit Representation- not -The Rights of Faculty.SIDHU: In that case I am proposing that we need time to discuss this item more. If you would allow
us, I would like to take this item back to the Constitution and Bylaws Committee.
WARFEL: Is there any objection to allowing the Constitution and Bylaws Committee to work on the
last part of their proposal?
SIDHU: The reason for this is that we might have misinterpreted it and, if that is the case, we would
like to work on it and do the right thing.

J. KECK: I move to table this item and send it back to the Constitution and Bylaws Committee.
[seconded]
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WARFEL: There is a motion to table this item and it has been seconded. All of those in favor, say
- Aye. - Is there anyone opposed? [none]
BESCH: I suggest that that was not a motion to table but rather to resubmit it back to committee.
WARFEL: Thank you, Henry, for that clarification. Do we have a report from the Metropolitan Affairs
Committee?
R. KECK: This report will be very short and very informal. I am Bob Keck, chairman of the
Metropolitan Affairs Committee. We wish to work with the AO Building, especially Gene Temple's
office, to maintain and improve links with IUPUI's several communities.
We know that this committee will be called upon in several ways in the celebration of IUPUI's 25th
anniversary. We are already aware of some of those. We have had input on the generation of a
faculty survey which will be asking faculty to be accessible to the media in their area of research and
teaching interests. Also, in that survey, we wish to know if there is enough faculty interest in
attending a faculty professional development seminar on becoming more -media ready.- You can
anticipate this survey being received in your office very soon.
Lastly, we have asked that a -thank you- reception be considered for our approximately 800 part-time
faculty who assist us in our instructional efforts. This request has met with support from the AO
Building and we are now working on the appropriate time and place.
If you have other suggestions for the committee, please contact a member of our committee. Thank
you.
WARFEL: Thank you very much, Bob. Are there any questions or comments for Professor Keck?

AGENDA ITEM VI - QUESTION AND ANSWER PERIOD
WARFEL: Usually after the committee reports, our agenda has a slot for a question-and-answer period.
We inadvertently left this off the agenda this month. We do have a written question submitted. Is
there any objection from the council to veering from our agenda and allowing a question-and-answer
period at this time? [none] Is that alright with you, Henry?
BESCH: If it is alright with someone who deals exclusively with dead bodies, it is alright with me.
SEPKO: I would like to observe that I supported the restructuring of the Faculty Council last year, but
never realized the wisdom of the reorganization and the election of the presiding officer until today.
We do have a question from Bob Keck to Juanita Keck who asked the very important question about
security in the School of Nursing. As many of you know, some patients from Larue Carter Hospital
escaped a couple of weeks ago and roamed over to the Nursing Building where they abducted two
faculty members and a staff person who were held at knife point for I guess 30-45 minutes until they
finally escaped. The two patients from Larue Carter were captured within a relative short period of
time after that, but it caused us to become much more concerned about security issues on campus.
The questions that have been raised have to do with security on campus.

•
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The first question is the campus police force is smaller today than it has been in the past even though
there has been enrollment growth and what is the rationale for that shrinkage with the total person
power of the police force?
The answer is twofold. First. nearly all services that we provide at the campus level have been eroded.
That is. because we have made an effort to reallocate two academic programs. We have. though in
each case. been very careful, we hope, to make sure that the reduction in funding for the campus
services does not seriously impair safety or the academic programs of the campus. In fact, we hope
that it is a way of getting better and more efficient and providing the same or even better quality
services through our departments, but at a lower cost so that we can reallocate. That often means
fewer people. We are encouraged to think that the service is good, perhaps even better, even though
we have fewer people. part of that is based on our own evaluation of the nature of the police
operations on campus and the excellent work that our Chief. John Mulvey, does in supervising that.
But, it is also based on the relative crime statistics for our campus as opposed to other campuses. As
you know and may have seen in the Chronicle for Higher Education earlier this year. we reported on
our crime statistics. along with all the other post secondary institutions in the country. and we show
up quite well both against other institutions in Indiana and also against peer institutions in other parts
of the country. I would be happy to give you a copy of the extract that we have made from these data
that were reported in the Chronicle for Higher Education. I think because of the time I won't go into
reporting on them. but in some categories we are remarkably better than the averages for our peer
institutions or the state and. in the· case of these abductions. which I think would be classified as
aggravated assaults, the Indiana average for campuses is 24 per year. We had only two. The peer
institution average. that is including institutions around the country (such as the University of
Cincinnati, University of Illinois at Chicago, Michigan State, Minnesota, Ohio State. Pittsburgh, Tempel,
and others) the average was 22; our experience for last year was only two. A similar experience has
been observed in other of these categories.
The second question -What is the potential of increasing the size of the police force in the near
future?- I don't think there is much potential unless we hear from you that we should reallocate that
from academic programs into the police department. That is the choice that we had to make and we
think the choice we made up until now has been a wise and prudent one. But, if we hear from the
faculty that security problems are becoming more important and you would like us to reallocate from
academic programs. we would certainly take that advice very seriously.
-What is the potential for increasing visibility of police officers within the campus buildings including
increasing the number of walk-throughs that the police make to each building?- It is my understanding
that we are looking at that right now and re-targeting the buildings that we think have the greatest
potential for security problems. There may be additional visibility, especially in this period of time after
we had a horrible incident like the one that took place in the School of Nursing. We want, if nothing
else, to increase visibility to give people a firm understanding that we are very concerned and that we
are going to do everything possible to increase the protection that we provide.
Finally, -because the School of Nursing is primarily occupied by women much of the day, what is the
potential for increasing security to this building in the near future?- It is my understanding that Chief
Mulvey is working with Dean McBride to do just that. The incident has caused us to focus, not only
on the general issue of security, but also on the School of Nursing in particular and I think we may
indeed have something to report right now. Chief Mulvey is here and he may want to add to what I
have said. We are looking at that and think that this is a very good point to make.
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MULVEY: As far as the School of Nursing goes, we have had within the last five years and two
months of this year that is one of two what we would call aggravated assaults that we have had. The
other one was three years ago when an employee grabbed another employee by the arm and shook
her. We don't have the history of violence. We don't have the history of problems. Luckily, we don't
have the history pretty much throughout the campus or the campuses. One of the things that doesn't
show is that our crimes against people are burglaries and robberies. About half of those crimes happen
at our housing units (Park Lafayette and Shoreland Towers). If you take those out, our numbers are
even a lot lower than what we show which, I think, is surprisingly low myself. The other thing that
I am worried about is the level of what gets •reported. • It has always been that when persons are
concerned enough to bring a problem to us, then we consider that a problem. If you report the theft
of a car, that goes as a theft and shows as a number. If you say, ·Someone stole my Cross pen,· that
goes as a theft and shows as a number. We know a lot of institutions don't count that way. We are
a little leery when we put our numbers out because everything we see we count and others don't.
Insofar as the School of Nursing, we are looking at trying to reallocate and get more people in there,
especially during early evening and evening hours. The problem is we also have the same request at
38th Street because people are moving out of there. We also have the same sort of request from
Herron School of Art. Every time we reallocate from one place we take something from some place
else. We are doing our best.

J. KECK: I want to make two comments. The question came from the IUPUI Council of Nursing
faculty as a faculty, and I happen to be the president of that group. The other comment is that the
faculty who were involved would like the entire campus to understand how pleased they were with
the IUPUI police. They could not have been treated or cared for any better than they were. They have
nothing but praise for them. The interactions which they encountered, they are assuming that they
made sure that it was a female police office who accompanied and stayed with the faculty member
who was injured until the entire ending of her ordeal. We need others to realize that our police were
absolutely outstanding in that situation. They were a little concerned that this went on for 45 minutes
and they were not passed by another human being while they were being abducted. There wasn't
even anyone driving down Michigan Street. They were walked quite a distance from the school. Your
employees were to be highly commended.
MULVEY: Thank you very much. I appreciate that.
SEPKO: I think that is one of the reasons why our crime statistics are so good. I have the same
reservations about citing statistics that Chief Mulvey does not only because of the lack of
comparability sometimes, but also because of the commentary that was made by President Fredland
earlier in the meeting about administrators using statistics.
BALDWIN: May I have a clarification about what the role of the city is in policing the campus?
MULVEY: They have the same jurisdiction as we have.
BALDWIN.: So, as we have reduced our personnel have we called on the city to perhaps help balance
. that by increasing the patrols on campus?
MULVEY: They have decreased more than we have.
WARFEL: Are there any other questions for the Chancellor?
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FISHER: This is just an observation. Last month we talked about the birds and as we have had a bit
of damp weather in the last week or so things are worse. Essentially, as a nurse I have what I consider
a "cast iron" stomach in relationship to bad odors, so when it gets so I can't stand it, the problem is
very serious. How long will it be before the issue is resolved?
WARFEL: One of the things that we talked about and tried to avoid last time was cutting down the
trees. I am not sure that cutting trees would be a good solution because, as Dick pointed out, they
are sitting everywhere. Do you have any progress to repon?
BEPKO: Other than frustration, no. Except that Chief Mulvey reminds me that their migratory patterns
means that they will leave again in a few weeks. [laughter] This has been our solution to the problem
up until now. Actually, it is a great frustration because this problem has to be addressed. We have
tried so many different things, and they have all not worked. The last reson is to take the trees down
and we are having some difficulty negotiating that. The Trustees of the University are very proud of
the way the campus looks, and that is the thing that has slowed us down.
FISHER: Have you thought about having the Trustees' meet here so they can see?
BEPKO: Unfonunately, when the Trustees have been here, the birds have been gone. We will have
to arrange a Trustees' meeting when they are here.

J. KECK: My question is to ask you to clarify the comment that was made by President Ehrlich at his
address to the campus. President Ehrlich's address was in the theater in the Mary Cable Building and
one of the questions that arose was the rationale for ending the theater program. The really concerned
me a great deal because they dealt with the terminology"quality." At least President Ehrlich said that
one of the reasons that the theater was going to be eliminated from our program was because we
wanted to be able to offer quality programs that were up to IUPUI standards. Although I am cenain
that he did not mean to suggest that the program already offered was of poor Quality, the
interpretation of those statements sounded as though we were going to leave the theater because it
wasn't a quality program up to our standards. I would like to have some clarification as to whether
that was indeed the case or if that is not the case.
BEPKO: I am not sure exactly what he meant, but I don't think he meant to disparage the program.
I do think that he was describing a process that took place within the school that evaluated a variety
of factors -- size, number of faculty, number of students, number of graduates, and the potential for
emergence of the highest equality. I think that is the context in which his use of the word "quality"
was made. There are others here who know a lot more about that. I don't know whether Dean
Barlow is here, but Bill you were at the meeting the other day.
PLATER: One point along those lines, just to be very clear about it, is with the retirement of Professor
Edgar Webb, the major would have only one full-time faculty member and the School of Liberal Ans,
according to Dean Barlow and others of the faculty from Liberal Ans, the school has had an informal,
not a rigid, policy of asking that there be at least five full-time faculty members for their to be a major.
So, the fact that there has been one in the interim period with only two is an exception and by the
faculty reduced to one member, I think there is a sense in which there could not be a total quality
program offered with only one full-time faculty member.

J. KECK: I understand that, but we have a School of Music on this campus that only has one faculty
member.
PLATER: It does not offer a major.
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J. KECK: My concern is that the argument based on quality makes it sound as though the program
now is lacking quality. I know very little about the theater program. but I read about it in the
Indianapolis News and Indianapolis Star about what an excellent program we have for playwrights.
PLATER: There is distinction. too, between the ending of the major and the continuation of other
programs. I don't think the school has any intention of stopping offering of theater courses or the
playwrighting program or children's theater. That is independent of the cessation of the major which
is all that has been terminated. if you will.
WARFEL: Are there other questions?
SUTTON: I would like to have clarification as to where the policy came from that states there has to
be five faculty members to have a major?
PLATER: You need to ask your colleagues in the School of Liberal Ans. It is a school policy, not a
campus policy.

AGENDA ITEM VII· COMMISSION ON HEALTH CARE UPDATE - EDWARD ROBBINS
WARFEL: The next agenda item has to do with an update on the Commission on Health Care which
has been newly formed and much discussed. Since it is 5:00 and we are not done yet. perhaps we
can refer you to the mint green sheet giving a summary of what the first meeting considered. There
will be ample discussion in the future, I am sure, to talk about health care benefits. I think the bottom
line, as shown in the last paragraph on the second page, when we are talking about really "long term"
strategies. we have to remember that there are basically three ways to decrease our medical bill: 1)
We can expect to get the same number of services and make the providers accept less money. That
will get us some of the distance but not all the way; 2) We will have to expect fewer services when
we are sick; and very imponantly. I think, something that doesn't get talked about very much, (3) we
need to attempt to stay healthier.
ROBBINS: I just need to ask a question about one of the items here. It has to do with paragraph
above that, the last line which states: "One shon term change has already been agreed upon..... The
Health Care Commission was prompted in pan because of concerns about the levels of conversations
and discussions across the various campuses and the administration. That led not only to the creation
of the Commission, but there was a set of principles that had been adopted earlier by the University
Faculty Council that called for active panicipation on the pan of the faculty. Any changes that were
either anticipated or were made, were to be made in the health care plan. A major problem that we
had last summer with the task force revolved around the very issue that, if I read this correct,
suggested has already been made and that is the move from three deductible levels to two. Is it your
understanding that that decision has been made by the Trustees and that that will be a feature of next
year's health care plan?
WARFEL: I think that is in my summary because this is to remind myself not to forget that this is what
Vice President Clapacs said on Tuesday which, I think, came as news to many of us. He said this has
already been decided, it was a deal made with the Trustees last year. It is in the summary. It needs
to be followed up on. Tomorrow the Fringe Benefits Committee is meeting, and we can discuss it
more there.

•
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SIDHU: KathY, we expressed in the last meeting that if it is going to happen or if it has already
happened, no matter what we say, no matter how much we complain, things are going to remain the
same as in the past. That is not the right thing to do. If it happens again and again, I think something
needs to be done.
WARFEL: I think the Commission has had just one meeting and, while you shouldn't be ready to trust
the process entirely, perhaps we could give it a little more time before saying that it isn't working.
KOLESKI: I would like to express my appreciation for this. It is really helpful. I was wondering, in
relation to the bottom of the first page where it says, -The cost of all three programs has been going
up annually, but the cost of the PCI plan has been going up at alarming rates, ego 25 percent increase
each year. - Is there any way of getting feedback to us as to what I am doing and others are doing
for members of PCI to rise?
WARFEL: The commission got quite a bit of data at the first meeting and the second step was to ask
for lots more. Maybe if you would let me or one of the other members know specifically what you
would like to know, we can try and get that data for you. Right now, the commission has asked for
an overview with enough detail so that we, the commission, can focus on what might be fixable rather
than just having somebody say, -We think this will help. - I expect more information before the next
meeting.

J. KECK: Are all of the retirees in PCI? They are listed here but no where else.
WARFEL: What is listed here, approximately 1,000 retirees, represent approximately 20 percent of
our retirees. Most retirees choose not to be part of the IU program. If they choose to be part of it,
this is their only option at this time. If they had previously been in Maxicare or UHC healthcare, they
have to switch over to PCI. It may be that they will be much better served by having a Medicare
supplemental sort of something developed.
KAPLAN: On page 2, a, b, c at the bottom, there are only three options. It would seem to be an
improvement in the efficiency of health delivery, which I hope we are working for, rather than these
three.
WARFEL: Exactly. I think it is probably part of a and b.
KOLESKI: Could you briefly explain COBRA?
WARFEL: I can't remember what the initials stand for, but the gist of it is, if your employee separates
from your institution by losing the job or there is a divorce situation, or something of that kind, you
have to allow the dependents and the employee to get benefits for a certain amount of time.

J. KECK: Do you happen to know the rationale for requiring that one of the highest cost groups -- the
retirees ~- have only the option of being in the highest cost part of the program?
WARFEL: Retirees are in the PCI program, but they are not in the same risk pool. They are in their
own retiree risk pool. They also pay different rates depending on whether or not they are under 65
and don't have Medicare or over 65 and do have part of their expenses paid by Medicare. It is a
summary. I would be happy to tell you more about it.

J. KECK: Do you know why they don't allow the retirees to continue their HMO?
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WARFEL: No. I don't know.
WELLMAN: I think we alluded the last time about who the members on the committee would be. It
is interesting that there is no staff employee from IUPUI. I do understand that there are pretty
heavyweights from IUPUI on there.
WARFEL: I thought that was interesting, too. I talked with Maxine Tutterrow, and she said that the
thinking behind that was because of Dr. Kleit being a part of it.
WELLMAN: I am not sure that really represents the staff group.
WARFEL: The staff presidents and the staff benefits committee, which represents all of the campuses,
are the ones who picked their representation. So, if they wanted to pick two people from Kokomo and
nobody from IUPUI, that was their decision.
BEPKO: Our people from IUPUI staff participated in that process. Also, I think that we should
recognize that the request was for four names and if there were four names, there would not be two
persons from Kokomo and Bloomington. The staff group wanted six and the University administration
acceded to that request. However, I have raised this question with the Terry Clapacs and said that
it would cause some difficulties for us because our staff, which is one of the largest staff groups _. I
think it is second only to Bloomington in terms of total numbers in staff employees -- would perhaps
feel slighted that there was no staff representative on the commission even though our staff
representatives weren't successful in getting one elected to this group. The response was to say that
every effort would be made to include representatives of the staff from IUPUI as resource people. The
first step in that was to ask Bob Martin, Vice Chancellor for Administrative Affairs, to be a resource
person for the commission. I don't know whether he attended the first meeting, but I think he will be
a resource person. He will in turn ask IUPUI staff persons to join with him in that role as resource
person. I think there will be some way of addressing that issue in the future.

AGENDA ITEM VIII - UNFINISHED BUSINESS
WARFEL: We have two, I think short, items that are either old business or new business. I am not
sure what they are.
COONEY: The first is a resolution from the School of Engineering and Technology. The Faculty Senate
of the School of Engineering and Technology has instructed me to bring the following resolution to the
Council:
-Whereas the IUPUI Faculty Council adopted a Faculty Leave Policy during the 1989-1990
academic year,the Indiana University Faculty Council adopted the Family Leave Policy in
February of 1990, and WHEREAS this policy has yet to be implemented, it is resolved by
the Faculty Senate of the Purdue School of Engineering and Technology that this issue
again be addressed by the IUPUI Faculty Council in the interest of expediting its
implementation. The Faculty Senate directs its representatives to take this resolution to
the Faculty Council at its next meeting. Further, the Faculty Senate requests of Dean
Renda to pursue this matter with the proper university administrators.
WARFEL: I know we have talked about this at this Council and at the UFC in the interim period a
number of times. Can you comment on the Family Leave situation?
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BEPKO: I think there were two matters that put it on the back burner, if not off the table altogether.
The first was the issue of escalating costs of other fringe benefits which caused there to be an interest
initially in waiting to see what effects there would be. reducing the total costs of fringe benefits. The
Trustees said the costs of fringe benefits already has exceeded the percentage that we think is
appropriate as a balance between direct compensation and fringe benefits. Our total fringe benefit
package is more expensive than one or two of our peer institutions by a lot. The second problem,
which is more serious, was that in the course of evaluating fringe benefits generally, it was determined
that the entire 18/20 tax treatment is precarious. The Internal Revenue Service has challenged the tax
treatment of 18120 benefits in a couple of different ways. That challenge has been successfully
defended. The Internal Revenue Service has issued a letter ruling that ratifies the current tax treatment
of 18/20 benefits, that is, fringe benefits generally. To change the fringe benefit package, at this point,
may upset that tax protection. I am not sure of that latter point. I know it definitely applies to the
payment of fringe benefits on summer income. I am not as sure of how it applies to the question of
family leave. There is a reluctance to go ahead with other fringe benefit programs in general at this
point. This complicated tax factor may be an additional reason for not going ahead. I think that it is
relevant that the Congress and the President have now adopted a family leave policy for the country
and we are governed by that. And, we are getting the information, although it won't be the same as
the policy that was recommended by the Faculty Council, it will be another opportunity for people who
are employed by the University to have a right to family leave.
WELLMAN: Is there any reason that the federal government passed us up on this?
BEPKO: Actually, I don't think they did because I think our current family leave policy was in existence
all along. It is probably not a whole lot different than what the federal government has adopted. A
difference between what we have now and what the Faculty Council recommended was whether it
would be compensated. The Faculty Council recommended a compensated family leave. Incidentally,
the reservations about costs don't come in schools like Engineering and Technology, because the
theory of the family leave proposal, as I understand it, was that this would not cost the university
anything because you could hire a part-time teacher to teach the courses that the faculty member
would otherwise be responsible for teaching for only a small part of the faculty member's salary. That
small part of the faculty member's salary would be equal to the reduction in compensation during the
family leave. The problem was that lots of faculty don't have the kinds of responsibilities that can be
easily absorbed by a part-time substitute. Lots of faculty, on this campus in particular, have
responsibilities in clinics and other instructional settings that cannot be rearranged in the way that was
envisioned for faculty members who teach two or three courses a semester. You could hire an adjunct
at $1,800 each for a total of $5,400 and that would be easy to payout of the savings that the
university would realize in paying only two-thirds of the faculty member's salary. It works in that case,
but it doesn't work as well with staff and it doesn't work as well with faculty who have clinical
responsibilities. So, there is a real worry about additional costs.
WELLMAN: May I also ask about the letter of reply from the IRS? Is that public information to be
shared with the faculty to see what that reply was? Is that something that just occurred very recently?
BEPKO: No. In thinking back about it, I am not as sure that it applies to the family leave as it does
to the issue that... When you started to say that we were talking about something that we adopted
years ago... my thoughts went back to the issue that comes first to my mind when I think of issues
that have been adopted and have not embraced by the university. The one that has been the bone of
contention most often in here is the TIAAICREF benefits on summer teaching. That clearly is affected
by the IRS rulings on our whole 18/20 package. I am not as sure about the family leave. In fact, it
may not apply at all.
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WELLMAN: I am asking about the IRS leners of response because the issue is raised almost every time
there is any discussion about changing benefits, particularly with respect to the 18/20. I ask again if
that information is open to the faculty? If so, may be have copies of the leners
WARFEL: Ed, do you know?
ROBBINS: There were two rulings that were requested. One of those rulings I have in my files as a
memorandum to all faculty. I was told, when I inquired of Dan Rives, that the second lener had been
received and distributed. He assured me that both had occurred. But, I could not find in my own files
the second lener. But, I take his word that they did receive the second lener from the IRS dealing with
two elements of 18/20. We were exempted on both counts by those leners, according to Dan Rives'
report. I also can report that at tomorrow's meeting of the UFC meeting we are going to have, as part
of that meeting, a discussion of the implications for requesting an IRS ruling on the modifications that
were passed by the UFC and still have not been acted on. In part, because of the concern that acting
on them might jeopardize the exemption that we had previously received. We hope to be guided by
the advice of counsel about whether or not there is risk of requesting a lener that would cover the
modifications that have been passed by the council. Maybe we will have something to report in terms
of whether or not we can ask for an additional lener of request on the new proposed changes.
WARFEL: Dick Fredland wanted to say one thing.
FREDLAND: I have just two quick announcements. If you call the Faculty Council Office tomorrow,
we will give you a certificate for one credit in parliamentary procedure, if you are interested. It is not
tomorrow that the UFC is meeting. It is next Tuesday.
ROBBINS: It is tomorrow that the UFC Fringe Benefits Comminee meeting.
FREDLAND: I wanted to call to your anention the fact that the University Faculty Council is meeting
on this campus next Tuesday at 1:30 in the large meeting room at the conference center which I
believe is room 132. The primary issue that will be discussed is the -Balanced Case- proposal that has
been generating in Bloomington which says, if I may paraphrase, -You can be promoted without having
excellence in teaching or research or service, but if you have a balance among them, most especially
in teaching and research, you could be promoted- in this proposal to change the handbook criteria for
promotion. It has not yet been discussed on this campus or I think not on the other regional campuses,
but it is something that has been two years in the mill and it relates very much to the concerns of
workload, etc. If you want to come and hear that discussion, it will be sometime after 1:30 on
Tuesday.
BEPKO: One point of clarification, if I may. Dick referred to the campuses other than Bloomington as
-Indianapolis and the other regional campuses. - Indianapolis is not a regional campus.

AGENDA ITEM IX • NEW BUSINESS
WARFEL: Does anybody have a piece of brief new business they would like to present at this time?
[None]
AGENDA ITEM X • ADJOURNMENT
If not, we will consider ourselves adjourned. You all drive safely. [snow/freezing rain outside]

orC;
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AGENDA ITEM I

MEMORIAL RESOLUTION: EWALD E. SELKURT

WARFEL: Let's call this meeting to order. We have a very long agenda today with many
important topics. I am sorry to say that we begin our meeting with a memorial resolution for
Ewald E. Selkurt. He came to Indiana University School of Medicine as Professor and
Chairman of the Department of Physiology in 1958. That department now is known as the
Department of Physiology and Biophysics. We will not read the entire memorial resolution, but
we will stand for a moment of silence.

AGENDA ITEM

n

APPROVAL OF MINUTES

WARFEL: Things have been moving fast and furious and I apologize, but we do not yet have
minutes distributed to approve. We will get to that soon.
One thing I would like to remind you of is the work of the Commission on Health Care. You
should all have received the summary of the second Commission meeting with occurred on
March 18. At that meeting there were four proposals for so called "short term" changes thrown
open for discussion. These would be changes that would go into effect as of January 1 next
year. I have received some feedback directly from faculty members and faculty groups and I
encourage all of you who wish to, to be involved in this important process. Our agenda is very
full today so, unless there is someone who wants to make a particularly impassioned statement
or have a simple question, I will not discuss this at our meeting today. Please discuss it with
any of the Commission members.

AGENDA ITEM

m

CHANCELLOR'S REPORT - GERALD L. BEPKO

WARFEL: We will now move into the Chancellor's report.
BEPKO: If you don't mind, I will use this time to preview some of things that will be said
tomorrow morning at the trustees' meeting in South Bend about the work of the faculty. As you
know the legislature and the Commission for Higher Education have been much interested in the
work of the faculty and our trustees' , at their February meeting, decided that this is an important
time for them to work with the administration of the university to explain the work of the faculty
to the larger public to help clarify some of the doubts that have been created and eliminate the
doubts that have been created by some people who have approached this from a private
standpoint other than from the standpoint of trying to understand what faculty members do.
(Chancellor Bepko showed overheads during this presentation to the Council members.)
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The meeting in South Bend is taking place right now and tomorrow. Tomorrow morning all of
the campuses are supposed to report on what their expectations are for teaching in general, what
their peer institutions expect in terms of teaching, how each campus measures up to its
expectations with respect to teaching, research, and service -- mostly teaching -- but how we
establish expectations in each of those areas for all faculty, and then the projections for the
future what we think we could do to increase the contact between faculty members and students,
recognizing that there may be a correlation between time shared between faculty members and
students and the achievement levels of students. We don't think this should be addressed unless
you look at the complexity of IUPUI. We are going to make a presentation that begins with
recognition of how complicated this campus is. That involves our history, the faculty at core
campus schools, the fact that we have a broad range of responsibilities, and the fact that we have
interdisciplinary centers that are unique in the state. To name just a few of things that cause us
to be different.
As many of you know, our origins were found in private schools here in Indiana. There is a
list of the private schools that were our seed institutions all of which were parallel to Indiana
University along the course up until 1969 when IUPUI was created with the merger of the IU
and Purdue schools, and that this merger, at least in physical terms still continues.
Next, we have the core campus schools and this dates to 1974, but Indiana University
reorganized and concluded that Indianapolis and Bloomington would be the core campuses of
the university. They were its largest campuses-, and between the two, they hold most of the
resources at Indiana University. The board perceived in 1974 reorganizing the university along
those lines. In fact, it effects the office that I have because many of the schools that are
headquartered in Bloomington report here to our offices as a result of the reorganization. And,
also as a result of the reorganization, we have what we call "core campus" schools. Not all of
the core campus schools are located in Bloomington, however. The ones with a "B" are located
in Bloomington, the ones with an "I" are located in Indianapolis, and the ones that have an "S"
have the statewide component. Indiana University is organized by subject matter, not by
geography alone.
In addition, our complexity stems from the range of responsibilities that we have. As you know,
in Indiana there are no community colleges so the public campuses that are located throughout
the state, we do have some community responsive programs. We have a number of associate
degree programs. We also have what we think of as the ill model for an urban campus and that
is a high quality range of undergraduate programs offered by a first-rate faculty who have
research interests.
In addition, IUPUI has something that what we call "regional campuses" do not have and that
is graduate education and research. Most of our schools, indeed all our of schools, have
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graduate education and research. It is absolutely essential for a city the size of Indianapolis to
have a high quality public university with a broad range of programs including the dimension
of graduate education.
In addition to that, our complexity also derives from the fact that we are the site of the Medical
Center. We have a variety of interdisciplinary centers that have grown up because of the
presence of the IU Medical Center. It is clear to us that the future economy of central Indiana
will be related to the success that we will have at the university in creating academic programs
that create a culture of excellence in health, wellness, longevity, and quality of life and all of
the latest economic activities. We have Bio-materials, Bio-Mechanics initiatives and other
centers that relate to health schools that we think will help encourage this culture of excellence.
We also have other important statewide centers however. The Center on Philanthropy, which
is one of the most notable centers in all of higher education, is located in the School of Liberal
Arts. The Center on Urban Policy and the Environment opened last year with an $8 million
grant. The Center of Education Policy, located in the School of Education and the School of
Public and Environmental Affairs both in Bloomington and in Indianapolis and IMAGIS which
is a project that many of your are familiar with that has involved $7 or $8 million in investment
by the utilities in the city of Indianapolis. All of these things cause us to be different, but we
do have some counterparts around the country.
The counterparts that we have identified include Big Ten campuses, but the Big Ten campuses
relate to the whole complex including the Medical Center. Some of the other urban universities
that we have chosen to identify include the ones which are on this list -- ones that are familiar
to you because we use these in our salary comparisons, in addition to using the urban Big Ten
campuses like Minnesota and Ohio State. We think that in this group of urban universities that
have grown up across the country IUPUI will be a new national model. Why? We have talked
about it in here many times, but we will probably need to talk more in a little greater detail, and
it is because of the strength of the IU Medical Center. It is because of our interdisciplinary
centers. It is because of our IU and Purdue linkages creating a bridge from West Lafayette to
Bloomington with Indianapolis in the center. It is because of our breadth of programming which
is something that we think will create in many ways a distinctive feature for IUPUI. It is
because of the teamwork that is involved on this campus -- a new way of looking at faculty work
and the way we are developing technology for use by faculty in the educational programs.
What are we doing to prove that we are this new model? We have some data that shows we are
very productive. You have seen these figures before. We think that it shows that over the last
half dozen years we have increased our productivity in a very significant way without receiving
any additional funding from the state. We have an increase of 20.8 percent in our headcount
enrollment. We have an increase of 26.3 percent in credit hours generated which means that
our students are making more progress toward the completion of their academic objectives that
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they have worked for. We also have added 131.5 percent from the external research support
and the other external support that we attract with faculty activities. Going from $38 million
to $88 million in that period of time.
We think, though, that that is just the beginning in terms of measuring outputs. Outputs will
be measured by a variety of additional devices. We have to measure inputs, process, and
outcomes. There is a document available at the front table in which you can see the description
of these outcomes and process measures that we provide to the Board of Trustees. It involves
over a variety of ways of looking at our products, looking at our work, and showing that it is
better, better, and better year by year and decade by decade. All of this will be overseen by the
new Office of Planning and Institutional Improvement and the persons who lead that office -Trudy Banta, Victor Borden, and Karen Black -- are all here today.
We have looked at our work in the past. In 1989-1990 we looked at our academic work with
specific reference to graduate programs. Those who were involved in this will remember well
that we proposed a graduate degree in economics and set off a firestorm of controversy in the
Commission for Higher Education. We had to work with people in the community to make sure
that the commission did not block the creation of graduate programs given by our campus. In
the course of that, the argument was made by people who are friends to the university and
community that graduate education may, in fact, siphon funds away from the resources available
to undergraduate education. Of course, we agreed that undergraduate education is our primary
mission.
In order to prove that it would not detract, we said we will be happy to show that we will
increase the number of courses and the number of credit hours offered at the undergraduate level
in the Arts and Sciences -- the basic academic programs -- year by year in the future. We have
data that show that we have more than achieved the objective that we set. As you can see, the
average change per year is 6 percent in sections taught and 8 percent in the number of credit
hours generated in the undergraduate Arts and Sciences.
This study led us to conclude something about expectations, though, for the work in the
academic community. Not only expectations for research and service, but also for teaching.
We now focus only on the general academic programs, and that is, of course, where most of us
see the focus of the community. Medicine, Dentistry, and Nursing are set aside probably for
a subsequent review, but are set aside for the moment (general academic programs are the only
ones that are being examined.) When we look at IUPUI's general academic programs they are
different in all the ways that I described and more, and they fall somewhere in between the
average of regional campuses and Indiana University - Bloomington and Purdue University West Lafayette. It is not our mission to emulate and to exactly replicate Bloomington and West
Lafayette. The work we do in terms of the kinds of mission that we have, we fall in between
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the average of the regional campuses and the activity that takes place in Bloomington and West
Lafayette.
When we look at the work we are doing now, and we used the 1993 data that has been provided
as a part of this trustee review, we find that there is extraordinary variety of activity across the
campus. That is something that we knew before, but it has now become even more obvious in
the study that has been conducted over the last month or so. With respect to research and
service we can explain that school by school, but I won't take you through that now. I will
simply refer to the teaching part. If we look at all of this wonderful activity, but varied activity,
this mosaic of programs that IUPUI consists of, we find that you can compute an arithmetic
mean that shows the average number of sections taught by faculty each year. It means very little
because it is like taking the average temperature of a person whose feet are in the freezer and
whose head is in the oven. That average temperature is something that suggests that life exists,
but it doesn't say anything about the extremes and doesn't really have any meaning. That is the
problem that this figure has, but we did compute it because people wanted us to, and it comes
out to 5.8 sections per year. That is not surprising because it was our assessment early on that
we were somewhere in between the lower figures as given for Lafayette/Bloomington and the
higher figures that are found for the other campuses around the state.
We have more recent data thanks to Victor Borden and Trudy Banta. This data shows much
more than just the sections taught. It shows credit hours generated increasing constant incline
from 1988 through 1992 -- the rate is 5.4 percent per year. That, incidentally, is larger than
the increase in the size of the faculty. The size of the faculty has increased only about 3 percent
a year. At the same time, we had held our enrollments fairly constant. We have gone with an
average enrollment per section from 21 up to about 25. We are in a very reasonable range.
The number of sections taught per PTE has gone down a little bit. An average of a little less
than 2 percent a year over these years. So that, this year, this fall term 1992-93, if you took
this average of the faculty in general academic programs at IUPUI they would teach an
arithmetic mean of 2.8 courses per PTE. Now, these figures include administrators. I know
that for some purposes administrators are excluded from faculty work assessment and maybe
should be in this case, but these data do include administrators. If you took the administrators
out, people like all of us, who teach one course a year, then you have an even higher average.
If this is where we are now, if you see we were at 3.05 a few years ago, isn't it possible to get
back to that, and I suggest that it is. It seems to me that we should set as a tentative goal for
ourselves going back to that average, recognizing again that the statistic is not something that
is particularly meaningful, but if people want to talk in terms of the arithmetic means, number
of sections taught, we can get back up to that 6.0. And, we could continue to increase the credit
hours that are taught by a figure of about 5 percent per year without increasing in very
substantial ways of the class size.
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It is important for us to emphasize how different we are, how important it is for Indianapolis
to have a major urban university grounded in high quality research, but at the same time
acknowledge that there are ways in which we can be and will be more productive. We will
present an assessment of that productivity using real measures of productivity that are real
measures of outcomes rather than inputs, which is what the public is interested in today. But,
while we are doing that, we ought to be willing to make an effort to increase these numbers so
that we can get that up to where we were a few years ago. How do we do that? There are a
variety of ways and none of them involve huge alterations about the way we are working, but
they involve looking at, individually, how our research projects are going forward. If we don't
have active research projects underway in all areas, we ought to be looking at how we can
translate that time into more contact with students. We can look at usage, but some of the other
universities do this and then inflate it. I am not sure it is a good idea, but we could certainly
look at using non-tenured track lecturers which are found in abundance at one other campus in
the state whose numbers look much better and, not only do the numbers look better, but the
Commission for Higher Education acknowledged that they were doing a really good job of
meeting that expectation of the public for teaching and the only way they did it was by having
a lot of these non-tenured track appointees who teach 4 to 5 courses per semester. There are
other ways as well, but I think those are best left to discussion within schools. I think what I
would suggest in order to not take up any more time than I already have is that I would be
happy to answer any questions. Tomorrow, when these data are presented to trustees, we will
go through it school by school and show, just to give you an example, data on each school. Let
me pick a school that might provide a range of infonnation. The IU School of Education on the
Indianapolis campus programs are part of a core campus school. Teaching expectations are
defined in tenns of a point system. Most faculty members in the School of Education will start
with two sections and are given .4 for that; they get one point each semester for research; one
point for service; and they add 4 more points to be allocated according to a plan. That could
mean one more course for 2 more points and research for 2 more points, but in any event, that
is to be negotiated with the dean and the faculty committee that is responsible.
How do the numbers look on the same type of data set which I showed you for the whole
campus for all general academic programs? The numbers show that credit hours have been
going up in a significant way. The full-time faculty has gone up a little. Credit hours per FI'E
faculty have gone up in a significant way. The sections for PTE have fluctuated a little bit and
have actually gone down slightly, although the fluctuations show that that may be more of a
function of other dynamics. The 1992 fall term average sections for FrE in the School of
Education was 3.36. Each school has one of these pages and you can find them in the materials
which are up here in the box. There may not be enough for each person, but if you would like
one of these documents, please drop a note or call my office and we will send you a copy. Let
me conclude by saying that there are two documents. There is one binder that was sent to the
trustees that has text material in it that explains the work that we have done in analyzing faculty
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teaching, research, and service. There is also some historical material on IUPUI on why is
different. The other binder contains a set of these overheads including the school-by-school data
that I am not going to show you because we don't have time. If you want either or both of
those binders, let us know.
WARFEL: Thank you very much. I hope it goes well tomorrow morning. Does anyone have
comments about the issue of faculty work the presentation to the trustees tomorrow?
SIDHU: Is this health or non-health?
BEPKO: The presentation to the trustees involves all schools. The global data that we have
developed covers only general academic. We tried looking at data for the whole campus and
it was real silly because the School of Medicine, which has a large faculty, does not teach
courses in the same way the rest of the campus does. So, we concluded that it would be better
to compute the campus wide averages using only general academic -- what used to be called
"non-health. There will be school-by-school descriptions of the other schools including the
health schools. For example, one of the first is the School of Dentistry. The School of
Dentistry has a different way of counting its work for faculty. It isn't quite the same kind of
course teaching that goes on in other schools, but we have provided the way the school allocates
time for faculty. We have also noted that the research support for the School of Dentistry has
gone up in a dramatic fashion by an average of 58 percent per year over the last years. We also
have an overhead that shows that in the recent U.S. News and World Rs;:port rankings,
recognizing that means rankings that are published in a magazine called U.S. News and World
Report, are about as meaningful as the arithmetic mean of the average number of sections for
this campus, but recognizing also that a lot of people, including our trustees, read them, we have
an overhead that shows that the IV School of Dentistry ranks 7th in the country in terms of
recognition.
We also have, for the School of Dentistry, their teaching as computed in the same way it has
been for other schools. You can see that the numbers are quite different, but they are going up.
The School of Dentistry faculty are teaching more sections, more credit hours and there are
more credit hours being taught per FfE faculty than there were a few years ago even though
the numbers are entirely different than the rest of the campus.
SIDHU: I have just one more comment. Administrators really are not supposed to do teaching
and they are doing the type of job they are supposed to do. Is there any possibility you can have
the separate figures also to show to those people who do not want to see even though the facts
are there so that they can do some type of comparison?
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BEPKO: We do have an overhead that shows the flaws in these averages and, if time permits,
we will use it. The overhead shows that if you take out certain things, which probably ought
to be taken out, like administrators, or add in certain things that ought to be added in, in order
to make a campus complete, like the School of Nursing, for example, (The School of Nursing's
average sections per FfE faculty are quite high.) If you add those in, the campus averages go
way up. They are not in these data now. We didn't put them in because most of the attention
has been focused on general academic. Nursing is not a general academic. But, that is only one
flaw. We pointed out other flaws so that people understand how imperfect this figure really is.
But, we work with the data that the people in the public have been working with so that we can
say, "Here is where it is." And, we will make it better.
WARFEL: Dick, you are going to be talking with the trustees tomorrow, too. Would you like
to say something about that?
FREDLAND; I would like to say a couple different sorts of things, if I may. I don't have but
three overheads and I didn't bring them today. I will spare you that because much of what I
have to say is very much the same. As far as I am concerned, it is not the trustees who have
to be convinced. The trustees already understand this with one exception. Those who don't
want to will never understand it. So, it is not a matter of trying to convince the trustees of
anything. It is fighting the battle of the larger public, as you have seen clearly in the press and
all sorts of other places. I think that we, as faculty, if we ever had a responsibility to come to
our own defense, this is it. But, it has to be carefully done. I think of a faculty group I went
into about a week ago with this topic and the first reaction, someone raised a hand and said,
"Well, let's make a list of all the books we have written in the last year and give it to them."
This is exactly what they don't want to see. That is exactly the wrong approach to this and a
knee-jerk reaction that so many of us are inclined to come up will do more harm than good.
So, we need to be really thoughtful about this and I hope that you will. I am sorry that Henry
Wellman and Henry Besch aren't here because I was hoping that we could get this word into the
Meridian Hills Country Club and places that they hang out.
Wherever you may find yourself, if you will point these things out in a tempered and reasonable
sort of way, so that people will understand what it is we are doing. I know my father-in-law
when he first came to visit my wife and me after were married, asked me if I had a part-time
job. People do not understand our flexibility or whatever it is we do and I think we need to deal
with that. I think we need to also recognize, and I will say this if Jerry hasn't, and I hope he
does to the trustees, but I am absolutely convinced that there are things that we can do that will
improve these numbers without imposing on us a great costs. I think of one colleague who is
sitting in this room who told me the story of going to his dean and saying, "So and so down the
hall isn't carrying his full weight." The response was, "Well, go talk to him." This colleague
talked to him and the response was, "Get out of my way. I report to the dean. I don't report
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to you." We are seen as faculty of this institution and for those who are not carrying their fair
share of the burden, I think we need to be attentive to that when the time comes for promotion
committees, sabbatical leaves, department assignments, etc. I think it is safe to say that we are
very generous in the way we deal with our peers. The chickens may be coming home to roost
for some of that generosity. I would like to encourage us to at least be attentive to that.
Finally, this information will be available in the Faculty Council Office and we will get a copy
of it in the libraries. You really should see ~l of the intricate data that is there.
BEPKO: I would just add that in the fuller presentation we will note that, if you look at the
peer institutions that we have identified for salary purposes and that we think of as being our
counterparts, I think we are probably on the high side, in terms of teaching effort. That is, we
have data that show that we teach more and have more contact with students than our peer
institutions. That is true not only globally as a campus, but it is also true school by school.
Quite a number of our schools have peer institutions that expect less of their faculty than we
expect of our faculty. I think that the picture that ought to be presented and understood by our
trustees is that there is a faculty here that has worked hard, there certainly is room for
improvement but has worked hard. It has achieved a great deal and in many ways is working
harder at producing more than its counterpart institutions in other parts of the country.

AGENDA ITEM IV

PRESIDENT'S REPORT

FREDLAND: I just wanted to make two other points if I may. You may notice a very
crowded agenda today. In part, I am going to accept responsibility for it. I am not sure
whether I am totally responsible or not. I am discerning, and several other people are as well.
A problem in the flow of information because we have, as you may have discerned over the
years, two levels of governance in this institution from the point of view of faculty _.. the
University Faculty Council and all of its array of committees and the campus bodies. There are ,
no constitutional provisions which require that policies be passed by us and then them, or them
and then us or any kind of formal connectedness between these two levels. We have got issues
that have been dealt with, we will come to one in a short while on the Balanced Case, for
example, that has been passed by the University Faculty Council in its meeting a couple of
weeks ago that has never been considered formally in this body.
We are going to work this summer on developing a flow chart to try to figure out what we can
do to manage this complex situation from the faculty governance point of view so that we don't
get ourselves caught in this kind of bind where we are considering something that has already
been considered at the University level. It frustrates me and it should frustrate you.
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On another matter, there is a document floating around entitled "Indiana University: Information
2()()()" which is a prospectus of the information age that Indiana University is going to be a part
of over the next several years. It is not a policy document. It is simply an eternal draft, I
suppose, of what we might think about. If you have particular interests the flow of information,
and we are talking about electronically primarily, but it does get down to the libraries as well,
you may want to get hold of one of those. We can get one for you through the Faculty Council
Office to look at. It is about 12 or 14 pages of pretty dense stuff. Unless you are really excited
about this sort of thing, don't spend your time on it. But, it does have import if you are into
technology and information. That is all I have today.

WARFEL: The agenda has me listed as president for a day because we had thought Dick
wouldn't be back from South Bend. There are two other issues that the president is supposed
to announce at this particular meeting.
One is the result of the election for at-large IUPUI Faculty Council members for the next twoyear term, and also the results of the University Faculty Council election. Initially circulated
with the agenda, (Circular No. 93-04) listed those results. We have a later update since some
of the schools have been slow in getting us their new unit representatives which are also shown
on this sheet. We are still missing the unit representatives from a few of the schools.
Another thing the president is supposed to report on is the summary of the board of review
activities-during the prev-ioo~year that runs from February let February. We don't have a report
on that at this time. If there is a report to be given, it will be given next month.
FREDLAND: There is a case in the mill that arose probably after February and one case that
was recommended last year that was completed last year.

AGENDA ITEM V -SLATES FOR EXECUTIVE, NOMINATING, AND TENURE
COMMITI'EFS

WARFEL: Another item is the distribution of the slates for the election of the Executive,
Nominating, and Tenure committees. This election will take place at our May meeting and the
candidates are shown. You have been notified.

AGENDA ITEM VI - CAMPUS CAMPAIGN REPORT - JEAN GNAT
GNAT: We wanted to report that we have approximately 300 volunteers who are working very
actively on the Campus Campaign. This is our first annual campaign and it seems to be very
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successful. I want to encourage your support for next year. We are looking at possibly
expanding the size of the steering committee and we may ask that the Faculty Council have more
representation. We have appreciated the contributions and the work that everybody has done.
We just want to encourage you to continue supporting it in any way you can. Shortly, we
should be able to have some figures for you as to how much money has been raised. Thank
you.

WARFEL: Are there questions about the campaign to raise money for this particular campus?
AGENDA ITEM

vn - COMMITTEE REPORTS

WARFEL: We have an Athletic Affairs Committee report scheduled. There will be no report
from that committee. We will move on to what was going to be a report from the Faculty
Affairs Committee regarding the Balanced Case. Pat Blake said that she had no official
committee report to make on this issue. So, we will discuss the issue without benefit of that
committee's guidance at this point. This is one of the things that Dick referred to earlier which
was something that ended up being introduced at the UFC meeting and voted on while our heads
were spinning. It has to do with adding one sentence to the Academic Handbook and it is shown
on Circular UI9-93, IUPUI Circular 93-06.
The paragraph in question is reproduced entirely and you can see that halfway through the

paragraph it says:
A candidate for promotion should normally excel in at least one of the above
categories and be satisfactory in the others.
That underlining of normally is not in the handbook. The proposal which was voted on at UFC
was to add the following sentence.
Alternatively, a candidate may present evidence of a balance of strengths that
promises comparable benefits to the university over time.
The people who are in favor of adding this to the handbook feel that this will make it possible
for some of our "very good" faculty to achieve promotion and, therefore, achieve tenure since
the criteria are so much linked. Those who argue against it suggests that it is not necessary to
add it because the word "normally" is in the sentence before it and that it will somehow erode
standards of "excellence", sending the wrong message to tenure-track faculty about a need to
strive for excellence.

•
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We are now in the situation where UFC has voted on this. They have voted to put this in the
red Academic Handbook. That is what will happen unless somebody throws something in its
way. What we need to know from you now is if it is our sense that IUPUI faculty are in favor
of this anyway or if you are for some reason upset by it being in the handbook, or you would
rather it not be in the handbook. What we need from you is some discussion and sense because
we either have to move to reconsider or come up with some resolution at the next UFC meeting
which is April 13. So, let's hear what you think about this.
BALDWIN: Well, it is sort of late to bring that for a discussion. I was just reading it. "A
balance of strengths that promises comparable benefits... II All of the other sentences talk about
levels. What does a balance of strength mean? At what level? Is that the satisfactory level or
does one have to have a balance to excel in the three? What level does the balance have to be?
WARFEL: It is not specified. It would be up to the promotion and tenure committees and to
the administrators...
BALDWIN: So, it would vary...
WARFEL: It would vary. People argue, of course, that it varies now. So, these qualitative
decisions are being made now without very particular guidelines about what "excellence" really
is, and in some ways wouldn't change that much because there would still be qualitative
judgments about what sorts of balance, taken together, add up to a bottom line of "excellence. •
BALDWIN: At what level do they claim a balance? If I claim I was satisfactory in three. Will
that work or do I have to make a case where I excel in all three? I think there is a big blank
space in this.
BYRNE: Point of order. If I may and I am thinking about Dick Fredland's comment, I am
speaking as an at large member of this body, and I also happen to be on the Faculty Affairs
Committee and I am also in the particular academic unit, and in none of these groups have I
dealt with this nor have those groups dealt with it. I have heard about it in the hallways and
through contacts. I think everybody in this room has some thoughts about it, but I am very
uneasy about dealing at this level with something which presumably went up from the very basic
grassroots in Bloomington for all kinds of reasons that seemed good and proper to them. I
think, in my opinion, it is out of order at this time. I think even if it is not clear in the UFC
constitution or anywhere else, that we have this prerogative to delay until we actually know what
we think. I still prefer to delay until we know what we think. The emphasis is on "we." I
move to recommit or whatever Henry says is the right language.

•
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KARLSON: You can't recommit because it is not coming out of a committee. So, it would
have to be moved that it be assigned to a committee. It is in order. There is no doubt about
that because we can express our opinion upon this at this time if we so desire. So, it is
definitely in order. I can see why you might have some concern, because how can a balance
of satisfactories be equivalent to two satisfactories and an excellent?
BYRNE: You are referring to another text.
KARLSON: What I am saying is that I can see why you would want to send it to a committee.
You can move that it be assigned to a committee and I would suggest that, if it is assigned to
a committee, that a date to report back...
BYRNE: Not only refer it to a committee but also notification of the various academic units.
Each one might want to express an opinion.
FREDLAND: The Faculty Affairs Committee would be the appropriate committee.
SCHNEIDER: It wouldn't make any sense to send it to a committee if it has already been
decided by a higher body.
BEPKO: I would call it "another" body.
SCHNEIDER: It is a procedural question. To suggest that we have been ignored, I don't think
we need to send it to a committee until we decide if we have been ignored.
WARFEL: At the UFC meeting last time, when this was up for discussion, there was the
beginning of a debate about whether or not this should go, with the pros and cons expressing
themselves. At one point, there was a motion made to delay further consideration of it until all
of the campuses, particularly IUPUI, had a chance to consider it. That motion was made and
that motion did not pass. The UFC proceeded to vote on the main question and pass the
question. So, I think we can go back to the UFC with a motion for this not to go into the
handbook until we have had a chance to think about.
FREDLAND: A member of the Faculty Affairs Committee who is responsible for this is right
there. [referring to Steve Mannheimer]
MANNHEIMER: Oh! you mean the "other" party. Indeed, the blood is on my hands. I am
no parliamentarian nor am I a Henry Karlson, but I can't imagine that we on the University
Faculty Affairs Committee would be terribly taken aback if this body, on which I happen to
serve as an ex officio member, were to take this matter under consideration, take under
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advisement, whatever the correct procedural terminology may be. Then we would be happy to
present, at your convenience, the thinking that went into the original Bloomington proposal as
well as our compromise proposal which was passed by the UFC. It may be premature now to
remonstrate and demonstrate in any way shape or form except to note that we, the committee,
may have been remiss in providing that information. If that would, not mollify, but simply be
a gesture towards creating some understanding then we'll just have to see what folks think if
after that understanding is achieved there is still some sentiment that something has happened
that should not have happened. One way or another perhaps then a discussion could take place
a little more intelligently.
KARLSON: Really, you haven't made a motion. The motion that has been made is to assign
to committee. There was no second so that. ..
MANNHEIMER: Then I will second it.
KARLSON: If it is seconded, then that motion has been moved and seconded and that is the
only motion before the...
FREDLAND: Do you have any objection to that motion?
MANNHEIMER: No. I guess indeed I am speaking in favor of it to simply defer anything
except a discussion and volunteering to participate in said discussion.
WARFEL: From a very practical standpoint, the Academic Handbook is only printed every
other summer and this summer isn't one of them.
SIDHU: I am not sure what we are going to do in this case. As Chancellor Bepko pointed out
in the Faculty Council meeting, in many cases decisions have been made at the Faculty Council
without consulting the councils at various campuses. In that process, this decision was taken.
If IUPUI has not approved this decision, the motion is on the floor that we need to send this to
the IUPUI Faculty Affairs Committee and then whatever recommendations come from the
committee we take action on that then we can send that to the UFC. On the basis of that this
matter has to be referred to the committee because once the UFC has made a decision, you
cannot reject that decision at this time. You make a motion and that motion has to come from
some committee. I think the motion is appropriate. We should send it to the Faculty Affairs
Committee and they should consider it and come back with their recommendations and then we
should take the action based on their recommendations.
WARFEL: Did you have a comment?
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APPLEGATE: I did, but it is possible that it has been made. I have no trouble with sending
it back to the committee so long as the message is essentially clear to the University Faculty
Council that we are not altogether pleased and that it is not okay for them to go ahead with the
decision that they made. However, it is okay for them to wait until we have had the proper
opportunity to review the situation. Whether that means adding something to the motion or
what, I don't know, but I would feel much more comfortable if a clear message went from our
colleagues.
MANNHEIMER: I think that message has been sent and received.
APPLEGATE: I would like to send it formally.
WARFEL: Perhaps we could deal with the motion to send the Balanced Case issue to our
Faculty Affairs Committee so that they can advise us on what our opinion might be. Can we
vote on that motion at this time or is there more discussion?
BYRNE: I would like to clarify the motion. If I didn't have that in, I would like to add that
the Faculty Affairs Committee be charged with seeking the advice and counsel of the various
academic units rather than in its own secluded way.
WARFEL: Is that clarification okay with the seconder?
GNAT: What about the tenure committee? You mentioned the tenure committee. Should the
tenure committee...
BYRNE: No. I only mentioned that because I happen to be on that committee.
WARFEL: We will vote to send it to our Faculty Affairs Committee expecting them to consult
widely. All of those in favor, say "Yes." All of those opposed say "No." The motion passes
and that will be done. Now, would you like to pursue sending a formal statement to the
University Faculty Council?
APPLEGATE: I move that the University Faculty Council be advised that in this and all such
similar matters premature decision making should be avoided. Input from state leaders should
be gathered in advance to guide decisions.
WARFEL: Is there a second?
WARFEL: Is there any discussion?

HOYT: I second it.
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FREDLAND: I think that is a nifty idea especially since I am the person who is responsible
for making some of this stuff happen. What you are saying, in affect, I appreciate the sentiment
and I have expressed this in a variety of forums over the past year, one of the problems that
comes back is that they are going to say, "Well, a campus can't have a veto over the system
making a decision. If your campus can't get its act together to deal with issue A, that doesn't
mean the rest of us can't deal with issue A." It has been in the mill since last fall. It hasn't just
popped up at the University Faculty Council last March.

APPLEGATE: Were we asked to give input?
FREDLAND: Yes. It is there. I said at the beginning that it is partly my problem with getting
things coordinated. So, it is not as if we haven't know about it. It is that we were working on
a slower time schedule than the University Faculty Council's Faculty Affairs Committee. But,
there is no requirement that any of this prior stuff happened before the University level moves.
What we have to do at this campus, or any other campus, is be attuned to what is happening at
the University Faculty Council level if we want to have an input.

APPLEGATE: What went wrong?
FREDLAND: It probably went wrong because I didn't send the notice to the Faculty Affairs
Committee in a timely fashion. What went wrong, perhaps our Faculty Affairs Committee has
had an enormous amount of very complex issues, for example, the 50-page Task Force on
Faculty Appointments and Advancement, to work with this year. Perhaps the University Faculty
Council's Faculty Affairs Committee moved particularly expeditiously. I really haven't been
able to identify exactly what happened.

APPLEGATE: Who dropped the ball?
FREDLAND: I would be willing to accept that responsibility for a starter. I think that is
probably the best explanation. I really don't know.

APPLEGATE: Then I withdraw my motion.
WARFEL: That is true to some extent. Another factor is that when the agenda for the
University Faculty Council was set it just so happened that neither nor I were at that meeting.

APPLEGATE: We are not asking somebody to correct something they, in fact, didn't create
in the first place.

•
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FREDLAND: That is why I bring up the flow chart question. If you are not there, you really
miss a lot. Jean Gnat and I were on a teleconference this past week working on the agenda for
the next University Faculty Council meeting and it became clear to us as that was going on was
that what we do need to do is to create a flow chart that will enable us to have participation in
this process -- to assure participation with a veto. You have to recognize that a lot of things
happen in Bloomington just simply because it is all in Bloomington. The University Faculty
Council office is also the Bloomington Faculty Council office. So, there is one place for things
to happen. It has to come to us here and we have to deal with it and get back and connect. So,
there is an asymmetry that is terribly frustrating. If you are on one of the other campuses, you
can't imagine the frustration on this.
WARFEL: The motion has been withdrawn. Is there any more discussion?
HART (For Mannan): I am Stuart Hart standing in for Golam Mannan today. All of what has
just been said, does that leave us with still no action that might be taken in regards to a
statement, which the operational life form of which we cannot predict'? It seems just a very
poorly developed statement of a standard which has come up over and over again. We can
move on to our committee and have recommendations and maybe that is the way to handle it.
Is there no way to draw attention to this fact so that something can be done with before it is put
into the handbook? I know that is a year and one-half away.
FREDLAND: You are complaining about the language?

HART: Yes.
WARFEL: One possibility is that our committee will come up with a substitute sentence that
says approximately the same thing, but in a more acceptable fashion. We can then go to the
UFC Agenda Committee and say that we would like to bring this forward as a new motion of
saying, "Strike that."

HART: Or a clarifying footnote or something.
WARFEL: Another possibility, I suppose, would be even if this had been added in the
university-wide academic handbook, would be for us to develop our own campus specific
comment for our own IUPUI Faculty Handbook which is coming soon.
GNAT: Kathy, is this a good time to explain the change in the University Faculty Council
Agenda Committee so that hopefully some of these things won't happen'? There will a
representative from each of the smaller campuses, as well as from Bloomington and Indianapolis,
on the Agenda Committee from now on. So, theoretically, when these things come up, before
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University Faculty Council votes on them, they will go to the local campuses.
SIDHU: That is impossible because the size of the Agenda Committee cannot be that large to
have a representative from each campus.
FREDLAND: That is what it is going to be.
SIDHU: If that happens, then these problems can be solved.
GNAT: That will be beginning next year.
WARFEL: Are there any other comments? Moving on down the agenda, the Long Range
Planning Committee, I think, is perhaps less problematic. This is another issue which comes
out of the Bloomington Faculty Council. It is IUPUI Circular 93-09. I am sure that you all
have read this and thought about it. The gist of this is that the Bloomington Faculty Council has
invented for themselves a long-range planning committee which they think is important for them
and they want the UFC to have one also. The actual motion that is going to come up at the next
UFC meeting says:

The Bloomington Faculty Council calls upon the University Faculty Council to
establish a committee or working group on long-range planning, the members
of which shall be seven faculty appointed by the Nomination Committee of the
UFC for three-year, staggered terms.
The language in the memo above gets a little more specific, but those suggestions are not
actually a part of the official recommendation. I think that we can be of favor of this, against
it, or simply have no official stance. It is a creation of another University Faculty Council
committee that is supposed to think in the long range rather than reacting to what comes up
annually. Does anyone have an opinion about this?
UNKNOWN: My opinion is with the definition of "long-term" and the "3-5 years" I think that
is a very shortsided long term.
FREDLAND: It is a parenthetical statement.
BANTA: I might suggest that in this connection the university has an on-going committee
whose members might function in that capacity. The committee that you have appointed to work
with me on planning has been' meeting all of this year and we might consider appointing one or
more members of the IUPUI Planning Committee to serve on the UFC committee.
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WARFEL: This particular motion isn't suggesting that we have a planning committee. It is
suggesting that the university wide system have one. Does anybody object to the Nominating
Committee of the UFC appointing this?
HOYT: Shouldn't it be someone from the local Planning Committee? It seems that, if they are
going to form this committee, it should include some of the people from the local ones.
WARFEL: We have our Planning Committee and there is nothing that says the chairman of
it, or even a member of it, would be involved in this University Faculty Council Planning
Committee.
FREDLAND: It is conventional that people from campus committees serve on those UFC
committees.
WARFEL: Does anyone care to make a...
FISHER: Even though there are seven faculty appointed, it doesn't say anything about campus
representation as well.
WARFEL: That was brought up somehow, and it was explained that the intention was not to
have a representative from each of these campuses.
SIDHU: Can you give us a little more insight as to which direction the council should go?
FREDLAND: If you think back to the "IU Information 2000" document that I alluded to a
moment ago, which proposes five- and ten-year goals perhaps. Five year goals in any event.
SIDHU: No. That is not what I am talking about. I am talking about the nomination of the
members.
FREDLAND: It is the same process as any other committee unless it is differently designed.
Those nominations are produced by the UFC Agenda Committee who is also the Nominating
Committee. So, they would come the same way the Faculty Affairs Committee is created, for
example. That would include people from local campus long-range planning committees,
presumably. That is the norm.
WARFEL: I am not getting the sense that we feel strongly about this. I think we will rely on
our UFC representatives to do right thing.
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BYRNE: I would hope that the right thing would include some kind of policy on what in this
world is a UFC level issue for long-range plans. I wonder if there is anyone in Bloomington,
not to mention South Bend, who has any good thoughts about how to deal with parking on the
Indianapolis campus or vice versa? Health care is very likely.
FREDLAND: You are looking at pretty mundane sort of issues.
BYRNE: I am looking at what they give as examples.
FREDLAND: Let's get some better examples, then. Let's do electronic communication. Let's
look at the "Information 2000" plan. Let's look at the usage of the library. Let's look, for
example, at campus decision making, autonomy, whatever the case may be. I think of the
proposal that was made this morning at the Board of Trustees Academic Cabinet meeting in
association with the Board of Trustees by the Chancellor from IU East. Can we designate deans
on this campus by our own devices or do we have to use the university rule of having 12 faculty
to be supervised by somebody before they can become a dean? Whatever you think about the
matter, is a campus autonomy matter? There are all sorts of issues that can use planning besides
campus specific issues like parking. They may have been small minded in their thinking, but
there are some big minded issues which can be subsumed under this. Was it in 1975 when we
reorganized the university? The day may come when that needs to be done again. That sort of
issue.
FISHER: I would like to suggest that they give equal representation.
WARFEL: Is that a motion?

FISHER: Yes.

WARFEL: Is there a second?

FISHER: I have a question.

WARFEL: Hearing nosec6nd, go on with your question.
FISHER: My question mathematically, is it possible with seven people on the committee to
have representation based on equal representation?
WARFEL: Let's move on to the Staff Relations Committee. This committee has been
somewhat troubled by the charge given to it or the lack of charge given to it and wants to
present to us some language about the charge.
BOWMAN: Are we going to act on this today?
WARFEL: Can we act on this today, Henry?

•
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KARLSON: I see no reason why we can't.
BOWMAN: The Staff Relations Committee emerged in the early 1970s and the proposal in the
IUPUI Faculty Council Bylaws says
"This committee shall be responsible for setting up the two constitutionally-mandated
annual joint meetings in conjunction with the Staff Council's Faculty Relations
Committee. It shall serve in conjunction with the Staff Council's Faculty Relations
Committee as a clearinghouse for information of common interest. The committee
shall, when necessary, meet independently to formulate faculty positions on
faculty/staff matters."
The responsibilities for this committee have greatly broadened since this was written. As an
example, the committee this past year was involved in the development of the videotape,
"IUPUI: Preserving the Trust." We are being asked to study or to come up with a proposal
on Exit Interviews of staff at the university. We are sponsoring a Bookmarks program in April.
So, you can see our responsibilities have broadened. The members of the Faculty/Staff
Relations Committee -- they worked jointly on this -- recommend the following revision. That
the name change that the Executive Committee of the Faculty Council recommended and the
responsibilities. The revision would read:
The Staff Relations and Administrative Affairs Committee. This committee shall
have the responsibility for identifying faculty concerns with staff, with Human
Resources Administration, and with campus activities which impinge upon the
quality of campus life. The committee shall also address issues of mutual concern
to both faculty and staff and promote communication between them. In all
activities, active collaboration with the Staff Council and its relevant committee shall
be pursued and appropriate recommendations made.
This was submitted to our Constitution and Bylaws Committee and they did not recommend any
changes. David Frisby, the Vice President of the Staff Council, is here and may comment on
this if he wishes, but it is my understanding that the Staff Council's charge is going to be varied
slightly?
FRISBY: As of now it is the same.
BOWMAN: That is the recommendation.
WARFEL: Are there any questions or comments?
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HOYT: I can understand the mutual concerns concerning faculty and staff, but what makes it
different, for example, when you talk about health care and the Fringe Benefits Committee,
Faculty Affairs Committee or anyone of the other ones that have similar charges? For example,
if you were discussing health care and had mutual concerns of faculty and staff, would that be
something that you would address both to this committee and to the Fringe Benefits Committee?
BOWMAN: Dick or Kathy, do you want to comment on that?
WARFEL: I could comment but it would be just personal point of view. It seems to me that
the Faculty Council should take up any issues that has to do with the relationship between the
faculty and the staff; not necessarily take up issues that impinge on the staff but not on the
faculty.
HOYT: Some health care issues came to mind as something that we are all have a vested
interest in and it is something that you should approach from the Fringe Benefits Committee.
Of course, though it is something that is of mutual concern to both staff and faculty.
FREDLAND: Most issues tend to lie in one arena or the other. The Balanced Case kind of
issue is a faculty concern, the health care issue is a joint concern, a complaint procedure on
behalf of the staff is a staff concern. Probably 90 percent of issues, it seems to me, are not
crossing the line. I think the health care issue may have been, as much as anything, what
brought us to this point because there was a great deal of unhappiness, especially on the staff
part in Bloomington and at Northwest, I haven't noticed it on other campuses, that they were
left out of the original process last year. So, the Health Care Commission that has 13 members
has six staff members this year. They were designated four slots and they elected six people this
and so they taught us something new about electoral politics. Where there is an issue, there is
an issue; and where there is not an issue, there isn't an issue.
WARFEL: I am advised that, since we have considered this paragraph as a substitute for the
paragraph already existing in our Bylaws, that if we think that this is a good thing to do, we
may not vote on it today. We have to officially refer it to the Constitution and Bylaws
Committee. We will have them look at it and then we will officially vote on it perhaps in May
if they have time to do that or, perhaps, at a subsequent meeting.

AGENDA ITEM

vm - PROGRAM REVIEW REPORT

WARFEL: We are moving on to the Program Review Report. This is another item that is
going to be discussed at the UFC meeting. Kathryn Wilson who is chairman of the Planning
Committee will talk to us about it. It is our Circular No. 93-08.
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Wll.SON: Circular 93-08 talks about procedures for program reviews as suggested by the
Educational Policies Committees of the University Faculty Council. The Planning Committee
has discussed these procedures and the suggestions at two different meetings. The Planning
endorses and support the proposal for the process of program review assuming that, to avoid
duplication of effort, these reviews are coordinated as closely as possible with accrediting
association reviews and with reviews of administrators. The Committee is currently working
with Trudy Banta's office to draft guidelines for these reviews on this campus. That is making
the assumption that this will be passed by the University Faculty Council and that these types
of program reviews will become part of our campus life.
WARFEL: I know some sub-units of units feel like they are already pretty much reviewed up
one side and down the other. This is not intended to duplicate that sort of thing, but to focus
more on educational programs?
Wll.SON: ~o. The committee did not view it that way. They viewed it, in fact, as an attempt
to duplicate that type of thing. What we are recommending is that, wherever possible, a
program review and an accreditation review be coordinated with each other or be the same, if
possible, and that the same be said for reviews of administrators in units. How this will be done
is something that we decided ought to be worked out very carefully by carefully drafting
guidelines for this campus. We have set up a small subcommittee that includes people who have
been through accreditation procedures and understand what it normally involves. That was one
of the major issues that was discussed in the committee because this is a problem -- schools just
do an accreditation and then the next year they have to do a program review and then the next
year they have to review their dean. What the committee does not want to see happen is that
we spend our entire lives reviewing ourselves.
WARFEL: Would you clarify what a program is?
Wll.SON: We didn't define a program, but specifically we think that this should be done in
the guidelines, however, but in general the committee agreed that a program is a functional unit.
So, it would be most likely a department. If the school has only one department, then it is the
school, including that department. If there are two functional programs in some large
department, it is possible to review them each separately or both together depending on how they
function. In other words, this is a very diverse place and I don't think you can say that a
program should always be a department. I know that causes problems.
FISHER: Did the committee consider the cost of this particular recommendation?
WILSON: No. That is one of the reasons we think it should be coordinated with accreditation
because it does cost money. It actually does not cost as much money as you would think. It
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is not that expensive to do one of these reviews. What it costs is a lot of faculty time.
FISHER: That is money.
WIlSON: Nobody paid me extra when we did it in my department and it is just extra time.
WARFEL: You have to have outside peer reviewers and they cost money.
WIlSON: They are not very expensive. We are talking less than $5000 I would guess. We
certainly did not spend more than that reviewing the biology department.
SCHNEIDER: I have two questions. Have you talked yet about coordinating this with the
graduate school? Secondly, have you talked about use of the information?
WIlSON: Yes, coordination with the graduate school is being discussed to become part of the
guidelines for those units which have graduate programs. Assessment was also discussed.
Trudy Banta doesn't do anything without considering assessment. In other words, you do a
review, you assess what you have done, five years from then, if you do another review, you
have to look at the previous review as part of the next program review. Is that what you mean
by assessment?
SCHNEIDER: It could be used for other purposes too;
WIlSON: The committee, in general, views the idea of program reviews as a positive thing
to do, not as something that should be viewed as the punitive process or a way to find a reason
to punish somebody or whatever, but rather as a way to improve the program. That is the
positive thing that we can do.
FISHER: Pardon me if I am nervous, but it sounds like to me that this has potential for
disaster. Really, it has to do with form and function. Every individual school has different
accrediting agencies that have different standards that require us to do -- we talking about
writing books. We wrote three books for our accreditation this year for our system schools.
If what you want is the difference between what the accreditors are asking for and what we are
doing in trying to do two huge evaluations at the same time, you mayor may not be asking for
the same data. Why the duplication?
WIlSON: What the committee is recommending is there be every effort made to not duplicate
those efforts.
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FISHER: My problem is, if you want to get the same data from all schools, you aren't going
to be able to do that because you are going to be asking for consistent data across schools when
all of us have to give data that is different by school.
WILSON: We have some people on our committee, however, who have written some of these
books that you are talking about, who are aware of these problems so that the guidelines ought
to be general enough to not cause problems we would hope. The idea is not to duplicate. My
personal opinion is that, if an accreditation study is done, if it is worth anything that it ought to
be sufficient for a program review. If it isn't, then you ought to do additional work to review
the programs.
SIDHU: I am going to make a motion on this amendment. The Agenda Committee has given
us the information. The IUPUI Planning Committee has come to the Council with their opinion.
It looks like, in principle, the Planning Committee agrees for such a review, but there are so
many hurdles and so many questions that are being asked by the colleague on the left, until
Trudy Banta's office can work out some of the procedures, the action on this issue should be
tabled for action later on. That should be the kind of representation our representatives should
present at the University Faculty Council.
WARFEL: Is there a second?

FISHER: I second that.

WARFEL: What is before the University Faculty Council, it is my understanding that it would
mandate that each campus develop its own campus system according to these general principles.
Is that correct?
wnsON: That is the way I understand it.
WARFEL: Is it the Planning Committee's plan to come back to the Council with a proposal
for our campus specific program?
WllSON: We are drafting guidelines now.
WARFEL: Would this Council be approving those?
WllSON: I presume we ought to do that. What our committee is endorsing are the principles
that are listed in the circular. You cannot endorse them if you don't want to, but the guidelines
afterwards will speak to the kinds of specific questions that you have raised. I agree with you
that the most important one is the problem of accreditation. We only had one month to deal
with that problem and it is just not possible to have dealt with it by now. So, we are endorsing
a general principle, not the specifics of how we will do it.
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FREDLAND: It is my intention at the University Faculty Council to propose that we amend
it to include accreditation as one way of satisfying this. I understand the potential problem of
saying that your accreditation gathers data this way and this suggests gathering data this way.
Given the incomparability of the School of Law and the School of Nursing, I am not sure that
we will ever get them to be perfectly comparable and if the law school is accredited, why do
we need to worry? I know Kathy has said in her office, what seven different accrediting bodies?
So, if we get accredited, that probably will do what this does. These are very vague items.
FISHER: I have one other comment. If all campuses are developing their own policies, what
in the world are the system schools to do? Because, we have to deal with all of the campuses.
I can imagine this nightmare.
WILSON: We have a person in the accounting department on the committee who brought this
problem up and it is not resolved either because he said, "What unit am I of if I am on this
campus? Are you going to review the three accountants in Indianapolis or are you going to
review the accountants as they operate their programs statewide or core wide?" We haven't
figured that one out either. Part of the problem is defining a unit. Our answer to that was that
it would be a functional unit. If they function as a independent accounting department,
practically speaking, then they would be a unit. But, if they don't, then they would have to be
assessed as a core campus program.
WARFEL: How many

prog~

aren't accredited by somebody?

WILSON: Most of the programs in the School of Science don't have accreditation bodies.
FREDLAND: And Liberal Arts.
PLATER: I would guess about one-third of the campus, in terms of faculty, do not have
accreditation involving reviews by outside bodies.
MCBRIDE: I urge that no school-wide evaluation be required where the money does not
follow it. There are no resources for systemwide activities per se. If you mandate a systemwide
additional experience, you wind up really getting into tremendous difficulty on how you put
together the resources to address them. We in the system schools have no money to be a system
school for things that are across campuses without constant negotiation. You do that around
accreditation, but anything additional to review them and you are scrambling for resources. It
is a huge hardship.
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Wll..SON: I don't understanding how the School of Nursing is organized, but if you have a
department of this or a department of that which functions as an academic unit, then those can
be assessed by this process.
WARFEL: Could we be reminded of what the motion is?
SIDHU: The motion was to go to UFC and move to table this? I think we need to table it to
seek the opinion of the IUPUI Faculty Council whether they want to approve it in principle or
not. If they approve this in principle, then the details of the points which are already printed
should be tabled until we have enough time to discuss the procedures for IUPUI and bring those
procedures to the IUPUI Faculty Council for discussion and then we can express our opinion
as to what the procedure should be.
wnsON: The IUPUI guidelines are not going to ready for a long time. They have to be very
carefully done and lots of people have to look at them.
APPLEGATE: I have a question which I would like to ask if I may before I know whether I
can think about approving this in principle. It is my understanding that each regional campus
is developing an assessment plan. Would this be key so that overall congruence can be
facilitated? My question, I think, relates a little to what Dr. Fisher and Angela McBride have
said. Each of the eight campuses has been asked to do the same thing, therefore, eight different
such plans may come out of it; all to. which we win have to respond because we are a system
school. In addition, we have our own accreditation requirements, which are vast. Before I can
respond realistically in principle, I would have to have more information to know what my vote
meant. I don't know what it means.
BANTA: I would like to comment on this motion. I believe to approve the motion would put
us in a position of running our own program review guidelines through the University Faculty
Council. I don't believe we would want to or need to do that. As I understood what happened
in our meeting the other day, there was, in effect, a motion which would be introduced here for
approval and that was to, in principle, go along with the University Faculty Council idea of
having program reviews. But, then we would develop our own guidelines and I don't think they
would need to be approved by the University Faculty Council.
PLATER: I think it is also in January of 1995 that we are required to submit a plan for
assessment on this campus of which program review will be a part. So, we have actually very
limited time in which to respond to North Central's requirement. I would urge that we go ahead
and endorse these broad principles and, as Trudy has suggested, allow us to develop the campus
specific guidelines we want to follow here.
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FREDLAND: It strikes me that we would do violence to any of this if we were to insert a
statement in here that systemwide programs should be reviewed at the system level rather than
at the campus level. That wouldn't work either.
SIDHU: Why do we have to support the University Faculty Council action if we are going to
do the same thing because we have not discussed it, we have not. ..
FREDLAND: We are discussing it.
SIDHU: I think my suggestion should be accepted, but we are saying table it so we can get
more time to discuss it.
KARlSON: I would like to propose that much of this problem could be solved if this proposal
only applied to schools that are not otherwise outside reviewed and accredited. We have
approximately one-third of the departments on this campus which are not reviewed for outside
accreditation. At least that is the information we have just been given. Those have a need and
it is a definite need to be met. But, for those which are already being accredited by one or more
outside agencies, this is just another bit of paperwork upon a sea of paperwork. When we talk
about faculty productivity, we are getting to the point where we have to file so many reports
about what we have done, we have no time to do anything. This is just another example of that.
There is no need if that organization, department, or school is already being reviewed by an
outside accrediting agency. So, why don't we just amend this to have it provide that it would
only apply to those department and/or schools which do not have outside accreditation?
KOLESKI: I don't see how any of this about the concept of accreditation would allow us to
redefine what direction we are going. I agree with Henry in the sense that schools that are
already doing this should keep doing this, but at the same time we have a response going to the
university as a whole as well. It seems to me that at that point our frrst obligation is to our
schools and to the quality of what we are doing. But, the second obligation is also to the
university as such. There are certain kinds of things that it seems to me to cut across the
boundaries of all schools -- what we are doing in relation to undergraduate students, graduate
students -- how this data might compare. To handle the situation with the School of Nursing
or other kinds of schools is to say to go to them and ask them to suggest how we might
approach this particular problem; to go to all of the professional schools and ask them how we
might approach this particular problem. But, to insure that across the board there is some sort
of reaffrrmationlredefinition of what we are doing.
WARFEL: Henry Karlson, I need you to clarify something. I have two motions.

•
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KARLSON: Actually, there is one motion on the floor. You had a motion on the floor and
then you had a subsidiary motion that this, in effect, be tabled until such time as we obtain the
standards by which this is going to be done.
WARFEL: The first motion is coming from our Planning Committee and they are moving that
we as the Faculty Council approve those principles put forward in this document. During the
course of the meeting Hitwant has come up with a motion that we go to UFC and ask that this
be tabled. So, which one do we vote on first?
KARLSON: If this is not a motion that this motion be tabled, then we have to vote on the frrst
motion first because the other motion is out of order, so it would be the motion coming from
the committee.
WARFEL: Are we ready to vote on the suggestion from our Planning Committee that we
support this university policy in principle?
Wll.SON: I can read what the motion would be. Shall I read it again?
The Planning Committee endorses and supports the proposal for the process of
program review assuming that, to avoid duplication of effort, reviews are
coordinated as closely as possible with accrediting association and with reviews of
administrators.
WARFEL: All of those in favor, say "Aye." All of those opposed, say "No." Let's ask for
a show of hands. All of those in favor, raise your hand. All of those opposed, raise your hand.
All of those abstaining, raise your hand. The motion passes.
SIDHU: Can we vote on the second motion for tabling this in the UFC? My motion is that the
representatives of IUPUI Faculty Council should request the University Faculty Council to
postpone action or table it to provide time for further discussion at IUPUI.

WARFEL: Excuse me, I thought we just voted that our representatives would be supportive
of this.
SIDHU: The principle we support but the language we do not support.
FREDLAND: It says draft guidelines for the reviews on the campus, so it has got some
"fudge" factor in it.
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WARFEL: Is there a second? [none] Hearing no second, we will continue with the next
agenda item.
AGENDA ITEM IX - INTELLECTUAL PROPERTY REPORT
WARFEL: We will spend a very brief time on the important issue of intellectual property.
Fortunately, we hear that the two sides of this issue have come from the extreme poles toward
the center and constructed some kind of a compromise. I don't know at this time how much it
is going to be worthwhile going over what the two poles are. I think we should wait and see
what the task force and the administration have come up with before we dig into this. Do you
think that is okay?
FREDLAND: May I say one other thing about it? This is an systemwide ad hoc task force.
You have seen me flipping through my pages. I have been trying to see if I could see the names
of the people on the task force. I don't seem to have that information here. As I best recall,
it is a biologist from IU North, a physicist from Bloomington, someone else from Bloomington,
Jay Tischfield from our School of Medicine, and Myrtle Scott from the School of Education in
Bloomington. I think it is three Bloomington people, one Gary person, and one IUPUI person,
and maybe one other person. The language you see in front of you came out of that task force,
not unanimously on March 1. It is quite a response. The president's office came with
diametrically opposed language and- ~~ was- sent back tE> the task force. yesterday a meeting
was held in which the two sides came together and came up with some language in the middle.
I have no idea of what the language in the middle is because I haven't seen it. This language
is no longer the language of the task force report.
WARFEL: Given that we have three minutes left, I don't think we will tackle the issue of
intellectual property.
AGENDA ITEM X - QUESTION I ANSWER PERIOD
WARFEL: We will move on at this time to the question-and-answer period.
BEPKO: We had a question and Bob Martin has come all of the way from South Bend in the
rain to answer the question. The question is: What about the birds?" The trustees meeting
today resolved the bird issue.

MARTIN: Thanks, Jerry. I appreciate that. As all of you are aware, we do have a problem
with the starlings on our campus. It is not just our campus that has a problem. It is all of
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Marion County and perhaps even the state. What we have recommended to the board and the
board approved today in the Architectural Committee was an alteration of the landscaping which
we believe in the long term is the best solution today. What that will call for is removing
probably about two-thirds of the austrian pines that are around the entire circumference of the
garage, replacing them with low growing shrubs and trees that match the fruit trees that we have
on campus. The pines tend to be the magnet for the roosting of the birds in the evening. We
have gone all the way from home remedies to advice from the Marion County Health Division
as well as Purdue University. It is our judgment and our recommendation, again it was passed
by the trustees, that you can only really change the habitat if you are going to have a long-term
solution to the bird problem. That was in fact our recommendation. That has been approved,
and we hope that we will begin work on that in the next couple of weeks.
WARFEL: I think it is important to note that this is like dealing with asbestos, when dealing
accumulations of bird droppings the worst thing you can do is to jiggle them and aerosolize
them. Please tell me that we are not going to cut these trees down and grind them up on site.
MARTIN; No. We are looking now at both not only the disposal of the trees but as well the
soil because we need to do some treatment to the soil. We are looking at that right now as to
what we need to do in a precautionary way. You are absolutely correct and we will take the
same approach as you would if you were removing asbestos.
WARFEL: One of the worst outbreaks of histoplasmosis that the city has had was when they
tore down Riverside Park, which some of you will remember, and shook up all of the droppings.
BALDWIN: Is this going to be Just the south garage or the east garage as well?
MARTIN: It is only addressing the south garage. We will be taking a look at the east garage
as well as the new garage next to the School of Physical Education/Natatorium. It really calls
for us to look at the landscaping around both of those. The number of birds are not quite as
many to the east garage as they are the south, but they follow the same pattern and you have to
keep in mind what we are doing is simply shifting them. We are not killing them. We are just
shifting them so they will seek other warm places to roost, and we will have to address that
problem another year from now.
BEPKO: Bob has heard a lot of criticism about this and I think he has done a really good job
of addressing the issue and now getting it, we hope, solved. I would for you to join me in
thanking him now as the "Bird Man of IUPUI." [applause]
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AGENDA ITEM XI - UNFINISHED BUSINFSS
[There was no unfinished business.]

AGENDA ITEM XII - NEW BUSINESS
WARFEL: I have one announcement about a Faculty Development Seminar on Responsibility
Center Management which will take place on AprilS in the Union Building, Roof Lounge, from
9:00 a.m. until 11 :30 a.m. There will be four speakers with ample time for a question-andanswer period.

AGENDA ITEM

xm - ADJOURNMENT

WARFEL: Thank you all for coming. We are adjourned.

•
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Present: Administrative: Dean William Plater. Deans: John Barlow, Barbara Fischler,
Sheldon Siegel, William Voos.
Elected Faculty: Thomas Ambrose, Margaret
Applegate, James Baldwin, Anne Belcher, Henry Besch, Frances Brahmi, David Burr,
Edmund Byrne, Lucinda Carr, Elaine Cooney, Philip Coons, Theodore Cutshall, Edgar
Fleenor, Paul Galanti, Jean Gnat, Clifford Goodwin, Raymond Koleski, Norman Lees,
Diane Leland, Linda Marler, James McAteer, Dana McDonald, Sandra Morzorati,
James Murphy, William Orme, Vimalkumar Patel, Terry Reed, Norris Richmond,
Margaret Richwine, Brian Sanders, Robert Sutton, Karen Teeguarden, Jan Tenenbaum,
Rosalie Vermette, Kathryn Wilson. Alternates Present: (DEANS) James Carter for
Walter Daly, J. M. Ebbert for James Weigand. (ELECTED FACULTY) David Bivin for
Anne Donchin, Jean A. Hamilton for Norman Hudson, C. D. Aliprantis for Bart Ng.
(EX OFFICIO MEMBERS) Henry Karlson, Edward Robbins, Hitwant Sidhu, Kathleen
Warfel. (VISITORS) Trudy Banta, Patricia Blake, Erwin Boschmann, Mark Grove,
William Kulsrud, Patrick Rooney, Gene Tempel.
Absent: Administrative: Chancellor Gerald L. Bepko, J. Herman Blake. Deans: A
James Barnes, Trevor Brown, H William Gilmore, P Nicholas Kellum, Norman Lefstein,
Angela McBride, R Bruce Renda, David Stocum, Donald Warren, Charles Webb, Jack
Wentworth. Elected Faculty: Veda Ackerman, Darrell Bailey, David Bostwick, Sally
Bowman, Linda Brothers, Paul Carlin, Victor Childers, Michael Clark, Michael Cohen,
Joseph DiMicco, John Emhardt, William Engle, Mary Fisher, Richard Fredland, Michael
Fritsch, Joe Garcia, LaFor,rest Garner, Michael Gleeson, Melvin Glick, Dolores Hoyt,
Jerome Kaplan, Joseph Koss, John Lappas, Steven Leapman, Golam Mannan, Steven
Mazzuca, Daniel Peavy, Eric Pumroy, Sherry Queener, Jeffrey Rasmussen, Frederick
Rescorla, Sherry Ricchiardi, William Schneider, Aristotle Siakotos, Jay Simon, Richard
Turner, James Wallihan, Henry Wellman, Karen West, Lei Yu, Susan Zunt. Ex Officio
Members: Richard Hamburger, Linda Kasper, Juanita Keck, Steven Mannheimer, B
Keith Moore, Bernard Morrel, John Pless, Helen Schwartz, Martin Spechler, Maxine
Tutterrow, Student Representative.

AGENDA ITEM I - MEMORIAL RESOLUTION - SPRAGUE H. GARDINER
WARFEL: We can come to order and begin our May meeting of the Faculty Council.
We have a few absences at the front table, but we will carryon as best we can. The
agenda begins with another memorial resolution this year. This time for Professor
Sprague Gardiner who was a physician trained both as a psychiatrist and as an
obstetrician and gynecologist. He joined the faculty in the School of Medicine in
1947. We will not read the entire resolution, but we will stand for a moment of silence.
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AGENDA ITEM II - CHANCELLOR REPORT
WARFEL: Next we have the Chancellor's report and Dean Plater has a few things to
say.
PLATER: I have only two items to report. The first is to apologize on behalf of the
Chancellor for his not being here. He is attending a special meeting of the Board of
Trustees which began at 3:00 this afternoon to discuss the issue of Faculty Work. In
particular, it is the continuation of a discussion that began at the last Trustees'
meeting regarding the work loads and the Commission for Higher Education's inquiries
into institutional policies. The Chancellor reviewed those materials with the Council
at the last meeting and presented the same materials to the Trustees last month, as
did all of the other Chancellors which allowed no time for discussion. As a
consequence, the Trustees requested a meeting this afternoon with the Chancellors
to discuss the campus reports. I am sure the Chancellor will provide a report to us
at the first meeting in the Fall as to the consequence and outcome of these
discussions.
The second item is to remind all of us that commencement is on Sunday and to urge
any of you who may be wavering about whether to attend commencement (given the
wonderful weather outside) to say that it is delightful inside the Hoosier Dome as well.
It is a special time for us to be with students who are graduating. I would like to urge
all of you to attend commencement this year, if you are able.

AGENDA ITEM III - PRESIDENT'S REPORT
WARFEL: The President of the Faculty is at the same Board of Trustees' meeting and
I have no report to make on his behalf.

AGENDA ITEM IV - NOMINATING COMMITTEE - ELECTION
WARFEL: We will proceed to one of the most important parts of today's meeting
which is our election. At this meeting we will be electing new members for next
year's Executive Committee, Nominating Committee, and Tenure Committee. Jim
McAteer will distribute the ballots.
MCATEER: The ballots for next year's Executive Committee, Nominating Committee,
and Tenure Committee are on one page.

- ----

----------------.
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AGENDA ITEM V - ADMINISTRATIVE REVIEW COMMITTEES
WARFEL: While the Nominating Committee is counting the ballots we will proceed
with our agenda. We have listed as Item V Administrative Review Committees. This
is basically to remind me to mention that the rosters of each of the review committees
that is currently active on the campus this year is attached to your agenda. We have
had some questions as to how widely the membership of those committees has been
distributed so we are trying to get the list out for anyone who is interested. We are
actually give a report progress report on the work of those committees at this time.

AGENDA ITEM VI - STOPPING THE TENURE CLOCK
WARFEL: The next item is discussion on stopping the tenure clock and Pat Blake,
Chair of the Faculty Affairs Committee, will lead us in discussion.
BLAKE: I don't know about leading you in a discussion, but I will try to answer any
questions you may have. I see some members of the committee here today. I would
like for you to respond if you would like.
You have in front of you the proposed policy for stopping the tenure clock towards
tenure. This came out of a concern that it is being done informally and, perhaps, it
is not fair to faculty to have to find it out either in precarious ways or even too late.
So, the Executive Committee asked us to consider a policy and, in doing so, we also
thought about the Family Leave Policy. There was one developed several years but
it never went all the way to the Board of Trustees for partial leave of absence
regarding family concerns and health. This one could possibly help in that regard also.
We tried to make it as non-specific as we could without diluting it so that each unit
could interrupt what they consider legitimate reasons for stopping the tenure clock.
This has been passed by the Faculty Affairs Committee and it has recently gone out
to the deans of all units for their feedback as well as feedback from their promotion
and tenure committees. It is open for discussion at this time.
KOLESKI: I have talked with a number of faculty and they are very much in favor of
the concept itself. I didn't have a chance to do anything more systematic than
converse with others so I don't know what the specific extent of the problem on this
campus is. However, in this day and age, we have in our society a substantial
number of single working heads of households or two working parents facing crises
while trying to care for their own generation and often one younger and sometimes
one older as well. Given these circumstances, whatever we can do to reasonably hold
the tenure clock in abeyance for our untenured colleagues with considerable academic
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promise in this University then we should do so.
BLAKE: Thank you. I hope that, if there is any other things that come up, they will
write and let us know. This will probably come back to you in October for a vote.
SIDHU: If we approve this policy as it is recommended by the Faculty Affairs
Committee, does it have to go to the University Faculty Council for their approval or
is it an independent policy for IUPUI?
BLAKE: I really don't know except tenure is campus specific.
WARFEL: When we launched into this whole area last fall, we were thinking only in
terms of establishing how things would happen on this campus. My prediction would
be, if we took this to the University level that it would get bogged down.
PLATER: I will comment briefly. I think we have reported in earlier discussions here
at the Council that we have on occasion made exceptions and stopped the tenure
clock upon the recommendation of the dean of the unit, department chair, and the
individual faculty member. Although there is some disagreement as to what the
specific language in the Academic Handbook means, we have interpreted it to allow
an exception when warranted; not for the convenience of the school or the faculty
member, but when there is an unusual situation. Continuing that policy or that
interpretation of the current language, would be consistent with the language that is
here. In other words, I personally believe that the language that is in the handbook
allows us to do this as a matter of campus discretion.
BLAKE: There is still the promise of potential for tenure. You wouldn't give a leave
to someone who was not fulfilling the criteria up to that time.
RICHWINE: This statement "specified period", does that mean the period is specified
when that tenure clock is stopped? I think there would be a potential here of
somebody stopping the tenure clock and letting it go on.
BLAKE: According to the handbook, you have a leave without pay for one year. That
is the longest time unless there were exceptions to the rule.
PLATER: We have a specific memorandum of agreement for each probationary faculty
member about the tenure clock. If it were stopped, for example, for a leave of
absence without pay, then there would be a new tenure probationary agreement
written and that would be the case in every instance so it would be quite specific.
We would simply re-write that agreement.
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WARFEL: This would cover situations where the person didn't leave.
PLATER: That is right. It extends beyond the one situation that is in the Handbook,
which is leave of absence without pay. I thought your question was a little more
general, and I wanted to indicate that the proposed language would be explicit, and
it would be an explicit agreement about the length of time.
WARFEL: Does anyone have any concerns about uniformity or lack of uniformity
between academic units? Does that bother anyone?
APPLEGATE: I think the concern which you expressed is a real one, but I think with
or without this policy the interpretation of policy is the issue. I don't think this policy
does anything to that other than to put in words probably what is happening now in
practice.
BYRNE: I remember discussing this in the committee and I am not familiar with the
language in the last sentence. I think there are too many qualifications in that
language. I would suggest striking the entire sentence after the word" ... develop a
process for this procedure." The idea that there is a genuine belief that tenure will
possibly be granted needs to mean more than expecting that person will still be alive
and breathing.
BLAKE: The committee felt that it should only be stopped with people who have the
potential of reaching that.
BALDWIN: In the same sentence I am curious as to why the word "encouraged" was
used instead of "required" because otherwise you will have the possibility of the lack
of fairness which is part of the objections to it.
BLAKE: Let me tell you that the feeling of this committee in regards to this and in
regards to all of faculty governance is that the faculty of a unit have the right to do
something and so rather than being required, you have the right to do it or not to do
it. It has been our philosophy all though looking at the Task Force Report on Faculty
Appointments and Advancement, putting into every policy statement that the faculty
are the ones who are going to do this. If they will say faculty are required to do that,
I don't know. I will take it back to the committee.
GNAT: I think the difference there is that we were saying that the faculty is required
as opposed to the dean.
BLAKE: So, you think it should be "required?"
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GNAT: I agree that there is a possibility of conflict if some people are allowed to do
it and others are not allowed to do it.
BLAKE: I will take it back to the committee.
PLATER: I believe I understand that the process is for the school committees to
review this early in the fall, given the lateness of the date, and then to make
comments and suggestions back to the Faculty Affairs Committee early in the fall with
the possibility perhaps of even revising the statement. It might be appropriate for
individual schools to take up the issue, particularly the last sentence which was
discussed here, and suggest alternative wording to the committee before it brings.
BLAKE: That letter went out to the deans this week and it is due August 30 with the
hope that we will have it before you in October.
APPLEGATE: At the bottom where it says, "tenure will possibly be granted ... " could
that be changed to insert the word "potential" as the driving force?
BLAKE: Sure.
WARFEL: Are there other thoughts on this? Thank you, Pat.

AGENDA ITEM VII - COMMITTEE REPORTS
WARFEL: We have listed all of our standing committees. We will be going through
brief reports from each of them on the activities of the committee for this year. I
think most of the committees have someone here to report.
Karen Gable, Chair of the Academic Affairs Committee, was unable to be here today
so she sent a report for me to read on her behalf.
The Academic Affairs Committee met nine times during this academic
year. The major issues studied and acted upon included:
1.
2.
3.
4.
5.
6.

Progress of Undergraduate Education Center
Reinstatement of midterm grades
Policy for procedures related to part-time faculty employment
IUPUI Admissions Policy
IUPUI Academic Calendar (1994-2010)
Changes of Admission Application Deadline

IUPUI Faculty Council Meeting
May 6, 1993
Page 7

7.
8.
9.

Policy for Transfer Student Admissions
Fresh Start / Forgiveness Proposal
Policy regarding denied admission

Additional topics considered were the Partnership for Statewide Education, the
Community Learning Network, the Early Warning System and Campus Retention
Goals.
Among those there is one thing that the Council needs to look at today and that is the
calendar which has been distributed. In their most recent meeting the Academic
Affairs Committee recommended the adoption of the calendar for the years 19942010 as proposed.
GROVE: Last year we brought the calendar forward from a two-year cycle to much
further in advance. The primary reason was booking the Hoosier Dome in time for
commencement. We found that booking the Hoosier Dome was being done prior to
the calendar being established and so the calendar had to be adjusted to fit
commencement which the Calendar Committee did not think was the most reasonable
approach. The Alumni Office, which booked this, asked that at least ten years in
advance we have the calendar set. This is one of those activities that is easier to do
several years at a time rather than just one year, so, we decided to take it just through
the end of 2010 understanding that everyone will be retired and half of us dead by
the time that comes to pass. But, it will make it easier for booking the Hoosier Dome.
At the meeting last year the Council that we bring it back on an annual basis and that
will be our intention to bring it back for review. We looked at a variety of options, as
always, looked at dates and these additional four years are beyond what we did last
year following exactly the same model as we proposed last year. I would be happy
to answer any questions you may have this.
APPLEGATE: I am so thrilled with your impressive behavior and your planning into the
cosmos. It leads me to task one question. You have planned so far ahead, have you
ever planned to get commencement off Mother's Day?
GROVE: In fact, in some of these years it will be off Mother's Day. You will notice
that the way the calendar falls, commencement, of course, is all part of a traveling
road show as far as the presidents and some of the trustees. Some days are
Indianapolis day. We recognize the second Sunday has been the model. If you will
look at some of these dates, you will notice it moves to the third Sunday in some
years and the second Sunday in the other years. Basically, it follows the Sunday
which is the assigned day for Indianapolis for commencement, but you will notice a
number of years, basically five out of ten years, it will be on the third Sunday. We
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looked at the possibility of moving to the third Sunday in all cases, but felt that would
be unfair especially to the professional schools where the students who are more
likely to non-resident would have to stay around for up to two weeks between the end
of their examinations and commencement or have to come back. We thought that
was asking too much of that population in particular so we decided to let it fall based
on when the calendar happened to work rather than to have commencement drive
everything else. So, we chose not to go with the third Sunday in all cases. The
problem we have this Sunday, you may recall, the diplomas will only be distributed
for the professional schools on Sunday, not to the undergraduate programs or for the
master's degree programs, because grades are not due in the Registrar's Office until
Monday. The Hoosier Dome was already booked in the latter part of the decade. So,
if you will look at the calendar, you notice that through more times in this decade, we
had the same problem. Commencement falls prior to the end of the semester, so we
will have the same kind of graduation ceremony prior to the actual end of the term.
By putting it this far out, taking it out to 2010, we have the first shot at the Hoosier
Dome and can avoid that other problem.
HAMILTON (for Hudson): If exams week end on a Friday and grades are due on a
Monday, as they are this year, is it not possible to extend that? It is difficult to get
everything done in one day.
GROVE: In fact, the Monday is an extension beyond what is already established by
the University Faculty Council which has ruled that grades shall be due in 48 hours
after the end of the examination. So, if you would like to make that change, we
certainly recommend that you take it to the appropriate channels, but that is in the
official calendar guidelines as established by University Faculty Council. In fact,
Monday is an extension of the Friday examination period.
HAMILTON: Why are the faculty moving up the exams?
GROVE: That is a problem. We know that people move up exams for other reasons
too. In any case, I don't have the flexibility, as far as University faculty guidelines,
to go with the later deadline. Please understand that we have the overwhelming
number of grades are in on time or earlier than that.
WARFEL: Does the Council approve the calendar or is this just for information?
BESCH: Move to approve.
WARFEL: I think there is a second since three people made the motion. All of those
in favor of adopting the calendar as shown, say "Aye." Is there anyone who is

-_ ...

_----------------------

IUPUI Faculty Council Meeting
May 6, 1993
Page 9

opposed? Thank you very much.
We will proceed with our committee reports and I would like to ask those of you who
are going to becoming up to give a report, to speak towards the front of the room as
your turn is coming and ask that you use the podium because there is a microphone
there and we will be able to capture your every word instead of making up later what
we think you said.
The Athletic Affairs Committee report is next.
KULSRUD: This has been a year of transition for the Athletic Affairs / Athletic
Advisory Committee. Historically, as you probably are aware, there have been two
committees concerned with athletics and their role on this campus. One committee,
the, Athletic Advisory Committee, dealt primarily with issues concerning our
intercollegiate athletic program. This committee has long been chaired by Hugh Wolf.
One of its primary charges is to maintain the academic integrity of the athletic
program.
The other committee, the Athletic Affairs Committee, has a broader charge than the
Athletic Advisory Committee, primarily dealing with issues concerning recreational
sports. As you know, this past fall, with our admission to the NCAA, Division II,
Hugh Wolf was named athletic director, leaving a vacancy in the chairman's position.
In January, I was appointed to take his place. At that time, it was my understanding
that I would be chairman of this committee. Shortly thereafter, however, I found that
these committees had been merged into one. After much discussion, the Executive
Committee agreed that there once again should be two committees with overlapping
membership, much as there had been in the past. It was agreed that the membership
of the Athletic Advisory Committee would be reconstituted to include not only faculty,
but staff, students and perhaps other individuals. Thus, this semester we have been
identifying who will be serving on the committee.
In the meantime, I have been getting my baptism. I have been in close contact with
Hugh Wolf, ensuring that none of the routine matters considered by this have been
overlooked. I have served on the Athletic Advisory Committee for about 10 years so
I am somewhat knowledgeable of what they do.
One thing that I have done, as the chairman of this committee, and faculty athletic
representative is that I was able to attend an all-day meeting with Hugh Wolf, Mark
Grove and several other people in Hugh's office with our counterparts at IPFW. This
meeting was extremely productive as we gained some insight about what we needed
to know going into the NCAA.

•
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I would just like to close with one other note which concerns the academic integrity
of our program. Last week I was able to attend the Athletic Awards banquet and I
am pleased to observe that the bulk of our student athletes truly recognize their
. responsibilities as students. I read a very long list of names of athletes who had over
a 3.0 and the girls' volleyball team itself had a grade point average exceeding a 3.0
ALiPRANTIS: What are the members of the committee supposed to do?
KULSRUD: When I was named chairman back in January I met with Dick Fredland.
We were going to have one committee then what happened was that the two
committees were going to be merged and then it was decided there would be two
separate committees. There were discussions throughout this point in time. As a fact
of the matter, we did not have any meetings. I was in contact with Hugh Wolf to
make sure we didn't overlook any of our routine responsibilities.
ALiPRANTIS: As a matter of legality, the members of the committees don't know
what is going on. I am a member of that committee and I asked specifically what is
going on and I wanted to be in the making of this.
KULSRUD: I wasn't involved in that myself. I wasn't involved in the decisions by the
Executive Committee.
WARFEL: I am sorry that Dick Fredland isn't here because he has certainly had the
well-being of academics and athletics way in the front of important things. It was a
chaotic year trying to sort out this non-merged committee was going to work. I don't
know that the committee did much this year other than trying to figure out what it
was going to look like. If you are on the committee next year, I hope you will have
lots of opportunities to dig in.
ALiPRANTIS: I don't mean to criticize.
BALDWIN: One thing that needs to be studied and something that was suggested to
me by a colleague is do we know how much the operating of the athletic programs
is going to cost? Is it expected that this will be self-supporting? If not, where does
the money come from? Does the money come from fees or reallocations through
Responsibility Center Management?

PLATER: The principal source of funding will be through the student fees collected
in support of intercollegiate athletics. There is an intention to increase that fee at
some point in the future depending on what happens to the program. That decision

----------------
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is to be based on a specific proposal. For example, if we would move from NCAA
Division II to Division I, before making that decision we would have to make a decision
about finances and propose to the students an increase in the fee. There has been
a commitment made to discuss with students any fee increases prior to their being
changed and we certainly would do that. The current fee for intercollegiate athletics
was established in consultation with the students. At some point in the not-toodistant future we may very well wish to propose an increase in the fee to reflect a
program change in the level of activity.
SIDHU: Kathy, I think the struggle has been going on, combining the committees and
then separating them. As far as I remember the Constitution and Bylaws Committee
approved the combining of the two committees and after that the matter has not
come back to the committee and approval of the Council is required because it is part
of the Constitution and Bylaws of IUPUI. My request is that whenever it is finalized
next year, whether they want to have combined committees or separate committees,
that should be brought to the Council and proper approval should be sought of the
Council so that everybody is aware of what is going on.
WARFEL: I think it might be well to begin next year by clarifying exactly how the
Athletic Affairs Committee and Athletic Advisory Committee will be sorted out.
Certainly, the Executive Committee spent an inordinate amount of time talking about
this, this year. I think that the Executive Committee at least is very grateful that you
have spent half a term heading this committee. Are there any more questions about
the Athletic Affairs Committee? We thank you very much.
We will move on the Budgetary Affairs Committee report.
ROONEY: The Budgetary Affairs Committee began the year with a meeting with Vice
Chancellors Plater and Robbins to discuss upcoming issues and timetables. At this
meeting, the Budgetary Affairs Committee established several groups that were to
serve as liaisons to other campus committees. The Budgetary Affairs Committee had
representatives to Integrated Technologies and the Planning Committee, and we
offered to have representatives on the Faculty Workload Task Force.
The Budgetary Affairs Committee helped organize and sponsor two Faculty
Development Seminars on Responsibility Center Management (RCM) this past year.
Last fall the seminar consisted of a panel of five individuals, who represented various
aspects of campus administration (e.g., Vice Chancellors Plater and Robbins, Dean
Barlow, and Chairs Malik and Dick), as well as President Fredland, who represented
the faculty. This spring's seminar included a more detailed version of the effects of
RCM within a school (Dean McBride), the effects of RCM on a Support Center (Vice
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Chancellor Martin), and the next phases of RCM (Vice Chancellor Robbins). Based on
the discussions during the question and answer periods and on the formal evaluation
of the seminars, both seminars were beneficial to the participants.
Last fall, the Budgetary Affairs Committee had a lengthy meeting with Deans Barlow
(School of Liberal Arts) and Stocum (School of Science) to discuss past recommendations on the uses of "special reallocations." This meeting proved to be valuable in
clarifying some misunderstandings and in demonstrating the need for direct
communication between the deans and the Budgetary Affairs Committee. It was
suggested that the Budgetary Affairs Committee have at least one annual meeting
with the Council of Deans, rather then trying to meet with all of the deans and
directors annually.
As in previous years, the main work of the committee focused on the budget hearings
and recommendations on the budgets for the responsibility centers. Before the budget
hearings began, the Budgetary Affairs Committee recommended changes to the
budget hearing information request form. Two of the strongest recommendations for
change were (1) to request the inclusion of more detailed data on the use of faculty
time for administrative purposes, and (2) to request the expression of many of the
financial figures in terms of faculty and/or student FTEs, where appropriate, in
addition to the traditional delineation of absolute dollar amounts. These requests, as
well as the requests following the Academic Unit Budget Hearings, should facilitate
budgetary decisions for both the Budgetary Affairs Committee and the administration
by allowing more direct comparisons between units.
Following the Support Unit Hearings last fall, the Budgetary Affairs Committee ranked
the following as "Highest Priorities." (1) There was a virtual consensus that the
library be given the highest priority. (2) The following were also judged to be High
Priority items, but in no rank order: (a) Budget/Fiscal; (b) Undergraduate Education
Center: funding for additional counselors; and, (c) Integrated Technologies: funding
for mainframe charges and updating the VAX.
WARFEL: Following these hearings, the Budgetary Affairs Committee recommended
that there be a report on the Budgetary Affairs Committee recommendations for the
previous year and the actual final allocations. The Budgetary Affairs Committee also
petitioned for greater standardization of budget information to facilitate comparisons
for both over time and between units.
The Budgetary Affairs Committee ranked the following as "Highest Priorities" at the
conclusion of the Academic Unit Hearings:
(1) Herron: $50,000 Repair and
Renovation (R & R) funds; (2) Liberal Arts: $200,000 R & R funds to convert science
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labs to liberal arts-type classrooms; (3) Columbus: $56,000 to fund two additional
lecturers.
The Budgetary Affairs Committee had its final meeting with Chancellor Bepko and
Vice Chancellors Plater and Robbins to discuss our overall rankings and year-end
concerns. The following were our agreed upon rankings for the overall campus:
1.
2.
3.
4.

Faculty raises
University Library
"Repair" money: Budget/Fiscal, Herron, Liberal Arts
UEC, Columbus Center

At the same meeting the following issues were raised: (1) the administration agreed
to show three years of revenue and expenditures as part of the standard budget
presentation for each unit; (2) the Budgetary Affairs Committee will have access to
and input on the "capital projects request list"; (3) the deans and directors will clearly
indicate which set of financial assumptions is being used in their budget presentations;
(4) the administration concurred that it is legitimate for the Budgetary Affairs
Committee to examine base funding, not merely requests for additions to the base;
furthermore, the algorithms for support center fees are open for comments from the
Budgetary Affairs Committee; (5) the administration agreed that salary funds were the
most pressing budgetary issue; however, given that there are not sufficient reserves
to even approach a campus-wide 3 percent salary fund from campus reserves, it was
agreed that the wages fund should remain the responsibility of the deans and
directors.
WARFEL: The next report is from the Campus Planning Committee. The chair of that
committee is Kathryn Wilson.
WILSON: The IUPUI Campus Planning Committee is a new committee whose general
functions is to provide faculty with representation in early planning input and major
campus initiatives that may originate from either faculty or administration. It is the
main advisory and Faculty Council liaison group for the Vice-Chancellor of Planning
and Institutional Improvement and functions as one of several sources of information
for that office.
The committee met once a month during the academic year and worked on the
following major items.
1.

The Committee read and discussed the draft "IUPUI and The Community Learning
Network of Indianapolis." It submitted written comments and suggestions to
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Dean Plater. The Committee recognized the idea of establishing the Learning
Network as commendable in its attempt to establish a learning network that
minimizes resource duplication at multiple sites and offers a wider range of
courses and degrees than those available at anyone campus. However, the
establishment of such a learning network raises a number of questions the
Committee would like to see addressed or, where already addressed, treated in
more detail. The Committee suggested that a needs assessment for distance
learning be carried out before excessive resources are used for this. It noted that
such a program should not be mounted at the expense of the integrity of present
IUPUI programs. The plan for the Network should include a clear statement that
additional funds will be required for start-up and for ongoing "Network" operation.
Unless one presumes faculty should teach more than they already do, the
'Network" will require additional faculty. Finally, the following questions should
be considered. Will additional funds come from a special allocation of the state
legislature or from IUPUI? If part or all the costs would have to be borne by
IUPUI, what must be sacrificed to set up and operate the program? Finally, what
will the long term effect of establishing the "Network" be on academic program
development at IUPUI?
2.

At the request of the Budgetary Affairs Committee representatives the Campus
Planning Committee reviewed the document distributed to deans to fill out before
their budget hearings. The Committee suggested some changes in wording and
noted, in general, that this document was an excellent idea.

3.

The Committee was asked by Dean Plater to review the need for a new position,
Associate Dean for International Programs. The Committee met with Patricia
Biddinger, Jim Haas, and Giles Hoyt who explained the need for such a position.
They convinced the Committee that IUPUI needs a higher level of representation
for international programs and that this could best be accomplished by facultybased leadership leading to across-campus program coordination. The Committee
was primarily concerned about financing such a position in such tough budgetary
times. Our understanding is that this new Associate Dean would be a half-time
buyout of a faculty position. Some funds would be allocated from Bloomington,
some income would be generated from fees, and some funding would be garnered
from external support. Also, growth in international programs would itself
generate income. Nevertheless, it is clear that this office will need some
investment and the Committee therefore resolved the following: "That, in
principle, the Office of Associate Dean for International Programs be established
and hired for the IUPUI campus and that the IUPUI Budgetary Affairs Committee
of the Faculty Council review the costs of establishing such a position." This
resolution was forwarded to the IUPUI Budgetary Affairs Committee and to Dean
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Plater.
4.

The Committee reviewed the miSSion and goals statement for the Office for
Planning and Institutional Improvement prepared by Trudy Banta.

5.

The Committee met with Dr. Scott Evenbeck about the activities in the
Undergraduate Education Center (UEC). He passed out much information about
his unit that should be useful to the committee represented by members. Dr.
Evenbeck discussed the general principles governing how the UEC has been
organized and how it is run.

6.

The Committee considered a proposal from the University Faculty Council and
higher administration that programs be reviewed both internally and externally at
regular intervals. The Committee presented the following resolution to the
Faculty Council: The Planning Committee endorses and supports the proposal for
the process of program review assuming that, to avoid duplication of effort,
reviews are coordinated as closely as possible with accrediting association
reviews and with reviews of administrators." This resolution was passed. The
Committee is currently working with Trudy Banta's office to draft guidelines for
these reviews on this campus.

WARFEL: Are there any questions concerning the Campus Planning Committee? If
not, we will proceed with our next report which comes from the Constitution and
Bylaws Committee.
SIDHU: During 1992-93 the Constitution and Bylaws Committee held four meetings.
Actions of the committee included formulation of proposals to amend the Constitution
of the IUPUI Faculty and the Bylaws of the IUPUI Faculty Council. The following is
a summary of the proposed amendments.
1.

To provide the referenda to review actions of the Council by the faculty
[addition to Section B, Constitution Article III];

2.

To change the number of required meetings of the faculty to one during each
academic year [Section C-1, Constitution Article III];

3.

To change the number of voting members constituting a quorum for a
meeting of the faculty to 100 [Section C-3, Constitution Article III];

4.

For the purpose of elected representatives on the IUPUI Faculty Council, to
require an academic unit to have at least five voting members and a faculty
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organization at IUPUI [addition to Section 0, Constitution Article III];
5.

To change the definition to composition and function of the Staff Relations
Committee [Section B-11, Bylaws Article 111.]

The committee's agenda for 1993-94 is to include a comprehensive review
of the definition of the IUPUI Faculty Council committees.
WARFEL: Are there any comments or questions? Just as a point of clarification, the
three changes that this Council approved of this year were following the adoption
procedures and the entire faculty will be voting on those, but because of class days,
that won't happen until the beginning of the next academic year of classes.
Our next committee report is the Faculty Affairs Committee by Patricia Blake.
BLAKE: When I look at the four items that I am going to report on I wonder what we
actually accomplished, but we met once a month in the fall semester and for January,
February, and March we met twice a month in order to accomplish our work. The
first half of this academic year was spent on reviewing the recommendations of the
Task Force on Faculty Appointments and Advancements. The committee selected
those items most appropriate to faculty affairs content. The reactions and suggestions for revision were forwarded to the Executive Committee. As a result, a
committee has been formed by the Dean of the Faculties Dean Plater and the
Executive Committee, including members from the Faculty Affairs Committee and
Promotion and Tenure Committee, to review and come up with policies. The three
members from the Faculty Affairs Committee are Rebecca Porter, Jordan Leibman,
and Patricia Blake.
There are two draft documents on Faculty Dismissal Policies; one issued by Dean
Plater, Dean of the Faculties, May 4, 1988 and on May, 1989 a draft which was
being developed by the Faculty Affairs Committee and Dean Plater. Neither document
has ever been presented to the IUPUI Faculty Council. The Faculty Affairs Committee
discussed this with Dean Plater who will reactive the Task Force and bring forward
policies for faculty dismissal in the Fall, 1993.
Stopping the tenure clock policies were also discussed. The committee has drafted
a statement which has been sent to all deans and to Promotion and Tenure
committees for review. In early Fall, 1993, the Faculty Affairs Committee will
consider input and update the draft statement for presentation to the Faculty Council.
A review of the policy passed by the University Faculty Council on a Balanced Case
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approach for promotion was generally well received by the committee. However,
suggestions were made that gives more clarity to the statement and some direction.
Therefore, the committee suggested changes in language, not intent; "alternatively,
a candidate may present evidence of highly satisfactory performance in all three
categories." The purpose of the changes in language state unequivocally that the
balance should be equivalent to the uni-dimensional case.
WARFEL: Are there any questions concerning the Faculty Affairs Committee report?
If not, we will move into our next committee report from the Fringe Benefits
Committee given by Ed Robbins.
ROBBINS: The Fringe Benefits Committee has met eight times this year and will meet
again on Monday, May 10 for what we hope may be the last meeting of this academic
year. Through this year the committee has recommended that IU approve transferability for TIAA/CREF funds with the provision that administrative costs be borne by
those who use the provision. The recommendation was adopted by this Council and
the University Faculty Council (UFC). The administration has not yet approved the
provision.
The committee recommended that the UFC Agenda Committee request that an
appropriate IU administrative officer and a Purdue counterpart discuss the desirability
and feasibility of fee courtesy reciprocity between the two universities. Vice President
Palmer is currently conducting those discussions with the counterpart at Purdue
University.
The committee recommended early this academic year the creation of a Health Care
Task Force. That action was subsequently followed with the creation of and the
appointment of the Commission on Health Care which is currently in operation.
The committee recommended that the UFC Agenda Committee request a response
from the administration to counsel action the past two years recommending
modifications in the early retirement plan for faculty who were appointed prior to
January 1, 1989. President Ehrlich responded to that request with the statement that
IRS regulations and the costs of the modifications precluded administrative action on
the proposals.
The committee concluded that fringe benefits should be extended to domestic
partners only if such relationships are recognized by the state as legal entities.
The committee concluded that the request from Planned Parenthood of Southern
Indiana to be approved as a health care provider be considered by the agency that

------
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organizes the health care network, currently in our case the Accordia Collegiate
Benefits. It was, therefore, their prerogative, not the Fringe Benefits Committee's, to
determine who the health care providers were under that network.
Finally, the committee continues to consider possible approaches to lowering the age
of eligibility for early retirement for those faculty appointed prior to January 1, 1989.
Under Unfinished Business today the committee will bring to you a proposed action
relating to proposals for cost shifting in the PCI health care plan. That proposal is
outlined on a memorandum from the committee to the Council dated this date.
WARFEL: Are there any questions for Professor Robbins? [None]
The Handbook Committee met several times this spring term in building on the work
that had been done last year by the subcommittee chaired by Ed Byrne. With the
input of Dean Nathan and Dean Nusbaum, we have high hopes of having in your hand
a new IUPUI Faculty Handbook as of the beginning of the next academic year. That
is the end of the Handbook Committee report. Are there any questions?
[The following report was submitted following the May 6, 1993 Faculty Council
Meeting]
The library Affairs Committee met monthly to develop and advise on policies for the
new IUPUI library. The deliberations achieved the following results:
1.
2.
3.

Developed and implemented a policy for assigning the 40 faculty studies in
the new library;
Organized and hosted a Faculty Forum concerning the new library and library
policies. This was attended by more than 75 faculty members;
Discussed and advised the Director of Libraries on the IUPUI Campus on the
following issues:
a.
b.
c.
d.

4.

shelving and circulation of bound and unbound journals;
photocopying: costs, copyright, etc.;
the possibility of fee-based services;
inter-library loans.

Contributed suggestions for keynote speakers for the Library Dedication
program.

Committee members were diligent and enthusiastic and attended faithfully when their

- - - ----------------------------
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schedules permitted.
[The following report was submitted following the May 6, 1993 Faculty Council
Meeting]
The Metropolitan Affairs Committee met several times during academic year 1992-93.
Discussion focused primarily on issues related to how the committee 'can assist
faculty in meaningful and rewarding interactions with the various IUPUI communities.
Topics for discussion included:
Seminar planning on Faculty Media interactions
Development of list of faculty to serve as hosts
Thank-you reception for Adjunct Faculty
Student Union at IUPUI
We will be following up on the seminar on media relations during academic year 199394 because of faculty interest demonstrated by the return of the survey jointly
sponsored by the committee and the Media Relations Office.
[The following report was submitted following the May 6, 1993 Faculty Council
Meeting]
The Faculty/Staff Relations Joint Committee met monthly throughout the past
calendar year except for July, August, and December.
During the calendar year, the joint Staff/Faculty Relations Committee completed six
projects of common interest. These projects were designed to effect a balance among
faculty and staff to promote an understanding of common interests in the university
community.
The videotape Preserving the Trust, highlights faculty, staff, schools, and departments, with emphasis on shared responsibilities in working together in a diverse model
urban university. The videotape will be used as part of the orientation for new IUPUI
employees. Sixty-five copies of the tape will be distributed in the fall.
The Exploring IUPUI tour programs was developed to acquaint faculty and staff with
some of the programs, schools, and departments that have developed since the
formulation of IUPUI in 1969. The tours were conducted by Noel Duerden, IUPUI
Internal Communications Visitor Information Center and scheduled for one hour twice
a month. The feedback from the tours conducted at this juncture were enthusiastically positive. Noel has submitted a tentative budget to carry out the faculty and staff
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tour program for the next academic year. This proposal will be discussed and
recommendations made at the next joint committee in June.
The Staff/Faculty Relations Committee reviewed the grievance procedures for
classifications of employees not covered under current formal grievance procedures.
On October 16, 1992, a request for obtaining an updated formal published grievance
for the category of faculty and staff not previously covered by a formal published
procedure, was submitted to Carol Nathan, Associate Dean of the Faculties. Dean
Nathan has forwarded this request to William Plater, Executive Vice Chancellor and
Dean of the Faculties.
On April 24, 1993 the committee co-sponsored a Bookmarks Program with IUPUI
Bookmarks, IUPUI Student Activities Programming Board, and Student Affairs Council
of IU School of Dentistry entitled, "Women and Men: Communication or Conflict?"
Discussion followed with guest panelists Bill Blomquist (Dept. of Political Science),
Fran Brahmi (Ruth Lilly Medical Library), and Marion Kelly (School of Medicine). Susan
Zunt (IU School of Dentistry) was the moderator.
A revision of the charge for the Staff Relations Committee was submitted to the
Constitution and Bylaws Committee on March 1, 1993.
An invitation was extended to the IUPUI employees and members of AFSCME Local
1477 to attend Faculty/Staff Relations Committee meetings as non-voting members.
Leonard Center, Treasurer, AFSCME Local 1477, and Ed Ranthun, Area Director for
Indiana, attended the committee meeting on April 21, 1993. They described the
union's role, discussed primary issues, concerns, and their work with Human
Resources.
Other topics and issues discussed during the academic year were Total Quality
Management, IUPUI Exit interviews, and Position paper. The Exit interviews and
position paper will be pursued during the next calendar year.
Is there anyone here from the Student Affairs Committee? [nobody]
The work of these committees is very important because mainly the way that faculty
have input in shaping what IUPUI is like. I am very grateful to everyone who serves
on these committees and particularly to those who serve as chairs and secretaries of
these committees. Thank you all very much.

ALiPRANTIS: May I ask a question about the Library Affairs Committee? Are we
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going to have a budget for new books?
PLATER: I will respond first and then ask Barbara Fischler to add or correct, as the
case may be. First of all, there is not enough money for books. We have estimated
a need of approximately $6 million in new funds to operate the new University Library
and to have an adequate base for acquisitions, both serial and monographs as well as
the electronic databases, etc. We are not at all optimistic that even a small portion
of those funds will be provided in the 1993-1995 appropriation. As a consequence,
by agreement with the Budgetary Affairs Committee, which has made this its highest
recommendation second only to salary increases, and with the academic deans we
will try to reallocate funds to support the library. I think it is fair to say that the
highest priority for the coming year will be for personnel because of the size of the
new facility and the need to have additional staff for both the physical structure and
for the electronic infrastructure that will be inside of it. However, two things will be
done for the coming year to increase the acquisition budget. One is to release funds
that have been accumulating during the past several years that were provided for base
funds -- we have been using cash to provide for the building project itself -- to release
those funds for acquisitions. That will amount to roughly one-half million dollars. In
addition to that, we will add in cash funds, depending on what happens with
legislative action, and additional $150,000, meaning that approximately $650,000
would be available for acquisitions in the coming year. This is where I would invite
Barbara's comment. I think some portion of that is going to have to go to the
personnel costs involved, in ordering and cataloging, but the intent is for as much of
that money as possible to go for acquisitions of all kinds -- print and electronic.
Barbara, would you add to that?
FISCHLER: I think you summed it up very well. That is what we know is forthcoming
at this point depending upon the legislature and any other activities on the part of our
friends who are trying to convince the legislature that they really should support us.
It is certainly not even a beginning of what we need in the way of funds to support
the collection adequately. That will just get us out of debt. We are running right now
in the deficit. We have been far behind. The rate of inflation -- serials in particular
have been a disastrous problem for us. We have some that they are still predicting
are going up as much as 25 and 30 percent this coming year. So, we are still playing
catch up. We will do our best.
PLATER: I believe this represents roughly a 60 percent increase in our current
acquisitions budget. That is, the combination of releasing existing base funds and
adding the new cash is about a 60 to 65 percent increase.
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FISCHLER: We are just a little over $1 million right now in our appropriated budget.
PLATER: Given the fact that our base is very small, that is a significant increase in
one year. I would also add that the University Library is clearly the focal point for us
right now, but there are genuine concerns about the adequacy of collections in the
medical center library, the law library, and the School of Dentistry library. We do have
hopes that some additional funds, again cash funds, will be made available to
supplement the acquisitions in those three other important campus libraries as well.
FISCHLER: I just wanted to be sure that everybody understood that, that $150,000
is cash rather than base.

AGENDA ITEM VIII - QUESTION-AND-ANSWER PERIOD
WARFEL: Our next agenda item is the question-and-answer period. Wedo have one
question that has been submitted in writing.
PLATER: Professor Ambrose has submitted a question which I will read. "Can we
please readdress the issue of pedestrian crosswalks between IU Hospitals and the
south garage as well as across New York Street? Pedestrians continue to be injured.
Speed control, flashing lights, and/or speed alert ridges across these streets may be
helpful.
II

I think the point of readdressing is that this issue was discussed earlier this year. The
Chancellor reported on the difficulty of making changes largely because the two
streets that we are most concerned about -- New York and Michigan -- are not
university streets, they are city streets and we do not have control over them. So,
several of the solutions that were suggested here are beyond our control, at least to
act unilaterally. I think the other issue is one of cost. We know that the city, even
if it would approve the installation of an additional stoplight, would almost certainly
require the university to pay for it, and it would be a very significant investment. That
is not to say that this issue cannot be revisited. There are perhaps some things that
we might do as a campus to improve pedestrian safety. Since the Chancellor is not
here, I will speak on his behalf and say that we will ask Vice Chancellor Martin, who
has overall responsibility for safety on campus, to prepare a report back to the Council
early in the fall on the various options that are within university control as well as the
costs that might be involved in some of these options.
WARFEL: Dr. Ambrose, would you like to say anything regarding this issue?
AMBROSE:

I think it is a subject that needs to be addressed by the University
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community. There was an incident last week where an IU employee was walking in
a group of people and was struck by a car that was travelling at a very high rate of
speed. Fortunately, the employee only sustained minor injuries. But, we will see
deaths occur on this street if something is not done. Something that is even cost
minimal such as lowering the speed limit and speed alert ridges and perhaps have IU
police enforce those speed limits especially during rush hour traffic.
PLATER: I think that is something that we can report on. I know that the University
police have had speed traps and speed control but how frequent they are, I am not
sure and that is something that we should have additional information about.
KARLSON: I would point out that the law requires that you yield to someone in a
marked crosswalk. There is a marked crosswalk on New York Street and people do
not yield. I have never seen anyone given a ticket for failure to yield. I would not be
too upset to see a few tickets issued and perhaps that would then reinstate the rule
of law particularly in the front of the Law School.
BALDWIN: On this issue is there any chance of getting the city to direct the through
traffic around the campus somehow? They have put all of this effort into Washington
Street on one side and they built the 10th Street bridge on the other side about 10
years ago. The idea of having two major thoroughfares through the middle of the
campus, which by definition is largely pedestrian - 20,000 students or so --, is
ridiculous. There is going to be a serious accident. If they could in some way route
the traffic around from the river to the downtown north and south of the campus, I
think we would all be grateful.
PLATER: The issue can certainly be raised. As some of you know, the campus was
actively involved with the city in negotiating the installation of two additional
stoplights that were recently installed near the Science/Engineering/Technology
buildings and east of the Law School. I believe the process, from start to finish on
that, was well over 10 years involving a series of traffic studies, engineering studies,
cost studies, and then a series of delays once approval was given. I think the city
agreed to install the lights, and it was still two years after agreement was finally
reached before they were installed. It does take a great deal of time. We will
continue to report on the public safety issues and take up with the city the idea of rerouting traffic. Personally, I am not at all optimistic that will be received well by the
city.
WARFEL: Are there other questions? This is our traditional hour to talk about bird
droppings. Those of us who use the south garage know that s~me of the trees have
been removed. Of course, the birds are gone anyway.

----------------------------------
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PLATER: As Kathy has said, the trees have been removed in an effort to remove the
habitat, the roosting area, for the birds with the expectation that next year when they
return during the winter period, this will not be a suitable habitat and that probably
what will happen is the birds will move and become someone else's problem. We
hope they don't move to somewhere else on campus.

AGENDA ITEM IX - UNFINISHED BUSINESS
WARFEL: We have two items of unfinished business.
Benefits report.

One is Ed Robbins' Fringe

ROBBINS: The issue is fairly succinctly outlined on the memorandum which was
distributed. As you probably have heard from one or the other of the reports, one of
the major considerations that the Health Care Commission is dealing with as a shortterm issue is to reduce the number of deductible levels in the PCI Health Care plan
from 3 to 2. Assuming that will not be to retain the lowest deductible, but to adopt
either the two higher deductibles or some modification of those even, what that
changes will entail, if nothing else is done, is another major cost shifting. That is,
shifting cost from the plan to cost to the participants in the way of increased
deductibles that they would have to pay.
The result of this is that even though the university may continue the traditional 70/30
split of the cost of the health care plan, when costs are shifted from the plan to the
participants, even maintaining that 70 percent proportion of the plan cost, results in
a decrease in the university's contribution to health care costs in general. The
proposal is that:
The IUPUI Faculty Council opposes the use of cost shifting as a means for
reducing the cost of the PCI Health Care Plan to Indiana University. Cost
shifting which results from increases to, or the elimination of, deductible
levels should be returned to participants through an equivalent adjustment
in premiums or be applied to other desirable and needed fringe benefits.
So, we bring that to the Council as a recommended action item.
WARFEL: Is there any discussion?
BESCH: Call for the question.
WARFEL: What you are asking for today is for this Council to stand behind you ...
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ROBBINS: To express its option to the use of cost shifting as a procedure for
reducing the cost of the health care plan to the university -- the employer. If cost
shifting is used as a mechanism to reduce health care costs, the proportion of the cost
that is shifted should be returned to in some appropriate alternative fringe benefit to
the participants.
WARFEL: All of those in favor of this issue that is coming from the Fringe Benefits
Committee, say "Aye." Is there anyone opposed? [none] Thank you, Ed.
Our second item of unfinished business is the election results.
MCATEER: Those newly elected to the Executive Committee are Patricia Blake,
Richard Peterson, Charles Yokomoto, and Susan Zunt.
Those newly elected to the Nominating Committee are Henry Besch, Richard
McCracken, and Patricia Wittberg.
Those newly elected to the Tenure Committee are William Bosron, Paul Galanti, and
Carlyn Johnson.
WARFEL: On the Nominating Committee we need to know who will be the chair not
next year but the year after that.
MCATEER:
destroyed.

That person will be Patricia Wittberg.

I move that the ballots be

WARFEL: There is a motion that Professor McAteer be allowed to destroy the ballots.
All of those in favor, say "Aye." Any opposed? [none] You have our permission to
destroy the ballots. Is there any other unfinished business?

AGENDA ITEM X - NEW BUSINESS
WARFEL: Is there any new business? I will remind those of you who are very
concerned about the changes in health care benefits for next year are invited to the
open Faculty Council session on May 12 at 10 a.m. at the IU Foundation in
Bloomington.
AGENDA ITEM XI - ADJOURNMENT
WARFEL: If there is no other business, the meeting is adjourned.

