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NNG Challenged
To Fund Leadership
Development
by Prentice Bowsher
Bowsher-Booher Foundation
Panelists and strategy sessions turned
the second plenary into a primer on leadership development.
Moderator Ken Rolling of the Woods
Charitable Fund set the theme with three
Questions: Do funders really foster leadership development in the groups they aid?
How do funders encourage leadership development? And, how are new leaders
emerging?
Panelists picked up the theme in their
presentations, and strategy sessions explored it further.
Panelists were Marge Bursie of the Detroit Anti-HungerlYouth Advocacy Coali·
tion, Jackie Kendall of the Midwest Academy, Shel Trap of the National Training
and Information Center, and Sophia BracyHarris of the Federation of Child Care
Centers of Alabama.
In opening remarks.1ackie Kendall said
that it takes good organizers to train in a
structured way. Good training programs
challenge people to think better, to build
their self-confidence, and to think strategically, she said.
She! Trap said the key to leadership
development is networking. He believes
people grow so much when they have a
chance to meet with other leaders of other

Panelists in the session on leadership development: Marge Bursie, Shel Trap, and Jackie
Kendall. Not pictured but also participating were Ken Rolling and Sophia Bracy-Harris.

community organizations. If leadership
fails to develop, Trap said, it is because of
lack of vision, because an organization is
not giving people an arena for a vision to
develop, or because of fear of taking
chances.
In a different approach, Sophia BracyHarris outlined suggestions for funders
supporting leadership development. They
needed to examine the motivation behind
groups they are funding, she said. Funders need to provide affirmation to grantees,
even if funding trends change, she said.
Funders need to regard grantseekers as
social-change peers, and not as beggars,
she said. She added that funders should
not force grantseekers into molds about
what they should do or how they should
behave.
Marge Bursie offered a few guidelines

Management And Governance:
Survival Beyond The Grant
by Michael Seltzer,
The New World Foundation
A foundation grant is no panacea. Grantmakers know too well the limitations of
their support. Foundations rarely can or
choose to underwrite the entire costs of an
organization or even those of a particular
program. Even if funders did choose to be
so munificent, their financial support
would still not totally assure the programmatic success of their grantees. Other
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iactors, such as staff capacities, board
leadership, and the solid management of
limited resources certainly also determine
the ultimate effectiveness of a non-profit
in its work.
Yet, adequate funds are clearly a necessary ingredient in the non-profit's success
formula. This leads to the central Question
of this NNG plenary, Management and
Governance: Survival Beyond The Grant.
How can funders most effectively sustain
(continued on page 2)

for funders concerned about leadership
development: Are a group's issues based
around human needs? Do they help stabilize the community? Is the project helping
build self-esteem? Does the project encourage creativity? Is there team-building?
Does it seek core support in addition to
project support? She also challenged fund(continued on page 13)

Media As A Vehicle
For Social Change
By Karen Menichelli, The Benton Foundation
In the plenary session on media, four
panelists discussed ways that non-profits
can incorporate media into their work to
bring about social change. Moderator
Kathy Bonk, director of the Women's
Media Project, NOW-LDEF (Washington,
D.C.), set the context for the discussion by
pointing out the pervasive presence of
media in today's society and its power as
an educaional tool. She emphasized the
need for non·profits to harness that power
for their own social goals-through building effective media relations, thinking
strategically about our messages and how
best to get them out, and using newer
technologies like computers to imporve
efficiency in outreach. By doing so, they
can actively participate in the creation
and dissemination of media messages and
(continued on page 4)
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(continued from page 1)
the work of organizations that match their
interests?
To kick off this discussion, attendees
were provided a bird's eye-view of three
very different organizations, and their
histories. Joanette Takehara of the American Indian Economic Development Agency, Chicago, Illinois, recounted the familiar
birth pains of her organization in its first
year. AlEDA had the support of Chicago's
largest foundation, and its board had the
foresight to recruit Joanette, who has an
extensive background in small business
development, as its first executive director. Other issues quickly arose, however,
that could have blocked AlEDA's chances
of success, such as difficulties in obtaining
a state charter for its credit union. Foundation-supported technical assistance and
simple staff and board savvy provided
much of the expertise that was needed
during AlEDA's launching stages.
Our next speaker, Mike Doyle of the
Champaign County Healthcare Consumers Organization, described his group's
advocacy efforts since its inception in 1977

IRS Issues
New Rules For
Non-Profits
On November 5, 1986, the IRS issued
proposed regulations under the lobbying rules adopted by Congress in 1976
for public charities. The main effect of
these new rules is to reclassify more
organizational activities and expenses
as grassroots lobbying. They threaten
to affect over 330,000 public charities
including 31,000 private foundations.
The proposed rules expand the definition of direct lobbying, redefine prior
research and some non-partisan activities as grassroots lobbying, and make
the process of dissemination of infor·
mation as important as the substance
of the information. Rules applying to
foundations affect both the activities of
the foundations and their grantees.
If affected, the rules would also be
retroactive toJanuary, 1977. Comments
on these rules are being accepted until
April 3, 1987.
Funders are encouraged to respond
to the regulations. Further information
about them can be obtained from the
Independent Sector, 1828 L Street N.W.,
Washington, D.C. 20036, (202) 223·8100
or OMB Watch, 2001 0 Street N.W.,
Washington, D.C., 20036, (202) 6591711.
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for better and more consumer-responsive
health care delivery. They have succeeded
on many fronts, including electing a consumer slate to their local health planning
board, stopping the illegal billing of Medicaid recipients. by a local hospital, and
bringing the first midwife to the area.
While Champaign County Health Care
Consumers continues to enjoy foundation
support, they have also mounted a solid
membership program, utilizing direct mail
and offering benefits, such as free copies of
the People's Medical Society publication,
Take This Book To The Hospital With You,
to $25 contributors.
Joe Szakos, our closing speaker, from
Prestonsburg, Kentucky, serves as the
coordinator of the Kentucky Fair Tax
Coalition, a multi-county, rural grassroots
organization. The Coalition has pioneered
many different grassroots fundraising
strategies in their efforts to support their
work. One of the most notable is an endowment campaign, in which they solicited their members for contributions to
the "85/95 Fund". One-half of the contributions received were used for current
expenses, while the other half were placed
in a separate account for use in 1995. The
Coalition demonstrated that even a rural,
primarily low-and moderate-income constituency can support a fundraising strategy usually associated with larger, more
affluent institutions.
While all three organizations were clearly trailblazing new and creative financing
mechanisms, they all expressed a need for
continuing foundation support. In each
case, grants were a significant component
of their financial base. This led to a natural transition to small group discussions,
where funders could exchange views on
the implications of the presentations and
discuss methods to further strengthen the
organizational capabilities of grantees.
Dialogue focused on large issues as well as
very concrete questions, such as: how long
should a funder provide ongoing support
to the same organization? 3 years? 5 years?
10 years? more? The latter question poses
some problems for the smaller funder,
which always receives many more commendable and appropriate requests than
it can possibly accomodate. However, one
concrete outcome of this session was that
one foundation did decide to extend its
period of potential support from three to
five years for qualified grantees.
While the session did not produce any
final recommendations, it did provide the
opportunity for a discussion on how funders can assist in building an infrastructure for social justice organizations for the
long term, and how strategic funding can
make a difference.

NATIONAL NETWORK
OF GRANTMAKERS
Management Committee
CO-CONVENERS

SUSAN KINOY
The Villers Foundation
1334 G Street NW.. Suite 300
Washington. D.C. 20005

2021628-3030
SASHA HOHRI
Ms. Foundation for Women
370 Lexington Avenue. Room 1414
New York. NY 10017
212/689-3475
MEMBERSHIP

LOIS ROISMAN
Jewish Fund for Justice
1334 G Street N.W., Sutie 601
Washington. D.C. 20005
202/638-0550
CINTHlA SCHUMAN
Rockefeller Family Fund
1290 Avenue of the Americas
New York. NY 10104
202/373-4252
COMMUNICTIONS

TRIClA RUBACKY
Youth Project/National Office
1555 Connecticut Avenue N.W.
Washington, D.C. 20036
202/483-0030
MINDY LEWIS
Cummins Engine Foundation
Box 3005. Mail Code 60814
Columbus. IN 47202
812/377-3568
LIAISON/NOMINATIONS

KATHY ACEY
North Star Fund
666 Broadway
New York. NY 10012
212/460-5511
JEAN ENTINE
Boston Foundation
60 State Street
Boston. MA 02109
617/723-7415
PROGRAM

ERICA HUNT
The New World Foundation
100 E. 85th Street
New York. NY 10028
212/249-1023
BETSY TAYLOR
Ottinger Foundation
1755 Massachusetts Avenue N.W.
Suite 502
Washington, D.C. 20036
202/232-7333
FINANCE

PRENTICE BOWSHER
Bowsher-Booher Foundation
1511 K Street N.W., Suite 207
Washington. D.C. 20005
202/347-1457
CONFERENCE

DAVE BOCKMANN
A Territory Resource
221 Lloyd Building. 6th & Stewart
Seattle, WA 98101
202/624-4081
DAGMAR THORPE
Seventh Generation Foundation
PO Box 3035
Reno. Nevada 89505
702/322-2751

--

Organizing and Constituency Building
Plenary Inspires Conference Participants
by Erica Hunt, New World Foundation
How do we as funders help to sustain
grassroots efforts for social change? What
organizing strategies have evolved to ensure grassroots participation when spectacular progressive victories are scarce?
What keeps organizations in the struggle
for social justice for the long haul?
Network members attending the opening plenary on Organizing and Constituency Building heard from four panelistsDenise O'Brian of the Iowa Farm Unity
Coalition, and Iowa Prairiefire's Women's
Project; Emmet Moseley of the United
Citizens' Organization of East Chicago;
Mattie Butler of the Woodlawn East Community and Neighbors; and Elaine Charpentier of the Midwest Center for Labor
Research. Each panelist addressed these
questions from the perspective of their
own constituencies in the movement for
social change: farmers, Blacks, women,
inner city and rural organizations and
urban toxics groups.
Denise O'Brian described building a
farmers social justice organization to respond to land loss, family farm foreclosure, small business failures and unemployment-as well as the loss of a tradition and way of life. Inequities in state and
national farm policy shape and exacerbate
the economic distress that forces rural
people and farmers-who might otherwise
stay and fight on the grassroots levelinto urban centers to search for jobs. Farm
social justice organizations break through
the isolation of individual economic crises,
educate membership, respond to foreclosure crises, advocate for progressive policies, and develop the ranks of leadership
continually. Women have gradually come
to fill the current leadership positions;
their ties to community institutions-the
church, the school, small businesses, civic
organizations-create opportunities for
coalition building. Farm justice organizations are also becoming increasingly policy oriented, evolving away from crisis
hotline and intervention strategies to more
direct advocacy work.
Emmett Moseley of East Chicago's
United Citizens' Organization spoke of the
gradual process of deindustrialization and
environmental deterioration sustained by
his community, formerly a thriving steel
processing and blue-collar town. United
Citizens' Organization (UCO), a multiracial, low-income and working class organization, began as a citizens' initiative

to advocate for better job development
strategies by the city. Two years ago, it
successfully confronted one of the largest
remaining employers over its proposal to
dump toxic wastes in a nearby river. Despite the company's argument that without the dump jobs would be lost, UCO was
able to mobilize displaced workers, immediate neighbors and other parts of the
city in opposition to the site. The history
of UCO illustrates an increasingly com-

united to turn the tide of neglect.
Elaine Charpentier of the Midwest Center for Labor Research made the last presentation, describing the Center's approach
to economic development and creating
democratic control of community resources. Based in Chicago, the Center
works in communities suffering from the
effects of plant closure, capital flights,
deindustrialization and disinvestment.
The Center's early warning system-a
guide to detecting the early signs of plant
shutdown-has been used by scores of
labor and community groups. An important aspect of the Center's work has been

Gary Delgado opens strategy session on organizing and constituency building.

mon dilemma of environmental health organizing in disinvested communities,
where companies can attempt to use job
blackmail to circumvent environmental
standards. What UCO accomplished required a special kind of organizing.
Mattie Butler spoke about the catastrophic effects years of disinvestment and
municipal neglect have had on the Woodlawn community in Chicago. She movingly described how she became a tenant!
community organizer-when her nextdoor neighbor's child died in an arsonist
set fire. She recruited neighbors into arson
watch teams, and organized tenants in
apartment buildings to monitoring and
reporting landlord neglect. Woodlawn
East Community and Neighbors (WECAN)
was founded to improve the housing and
neighborhood service conditions in the
predominantly Black community. WECAN
serves as tenant advocacy center and performs some direct organizing. In the last
year, WECAN mobilized Woodlawn and
surrounding communities in opposition to
the proposed closing of an elevated train
service connecting the neighborhood to
the Chicago business section. Stopping
service would have essentially cut off
workers in the community from their jobs
(in most cases doubling travel time), and
would have symbolically severed Woodlawn from the rest of Chicago. Saving the
train service was a victory which significantly advanced organization and empowerment in Woodlawn-neighbors

its programs of technical assistance to aid
labor and community coalitions propose
alternative economic development for
plants about to be bought, sold or closed.
Midwest Center's work to save a Chicago
based Playskool plant from shutdown is
exemplary of its approach: the facility had
previously used municipal industrial
bonds to finance its own expansion and
development, and announced a complete
shutdown. Midwest was able to publicize
this irony as well as assist a community/
labor group which successfully kept the
plant open, as a community-owned enterprise. The Center offers the kind of technical assistance that promotes economic
literacy and competence, upon which com·
munities can advocate alternatives for
how resources are used.
Strategy sessions followed the plenary,
in which participants continued discussion in smaller groups focussing on one
constituency or topic. Resource persons
paired with funders were asked to facilitate discussion in the four sessions: Third
World Organizing, Farm and Rural Organizing, Environmental Organizing and
Labor/Economics Organizing. The resource people for these sessions were Gary
Delgado of the Center for Third World
Organizing, Ralph Paige of the Federation
for Southern Cooperatives, Bob Alvarez of
the Environmental Policy Institute, and
Howard Stanback, an economist with the
Chicago Mayor's Office of Job Development.
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(continued from page 1)
thereby help shape the public policy agenda.
AnneJohnson. director of "Headwaters,"
a cultural documentary series developed
at Appalshop Media Arts Center (Whitesburg. KY), explained how the series gives
grassroots organizations and local people
in Appalachia television exposure. Developing, with local imput, works on issues
important in Appalachia (e.g., education,
unions, health care, toxics), "Headwaters"
lets "real people" tell their own stories,
and this format helps change viewers'
understanding of the issues. Anne showed
clips from several past "Headwaters" programs. The series is broadcast and cablecast locally and regionally and used for
local discussion and organizing.
Richard Dunne, executive director of
Gay Men's Health Crisis (GMHC) in New
York City, turned the discussion from
local to national media and its coverage of
the AIDS crisis. GMHC, the world's largest
gay men's health organization, is committed to disseminating accurate and timely
information about AIDS. Realizing the
significant role mass media played (or
neglected to play) in educating readers and
viewers about the social, economic. political, and scientific issues surrounding
AIDS, GMHC decided to assign full-time
staff responsibility to work closely with
the press. As a result, GMHC has been
able to influence the extent and kind of
coverage given to the topic. However, to
exercise more control over the word get-

Panelists in the session on media were Kathy Bonk, Joyce Bolinger, Ann Johnson, and Richard
Dunne.

ting out, GMHC has also produced its own
educational video programs for cable television and its own public service announcements for three major TV markets. Richard showed four PSAs developed to encourage people to fight the fear of AIDS by
getting the facts.
Joyce Bolinger, director of Center for
New Television (Chicago), discussed the
critical role that independent producers
play in conceiving and conveying a vision
of social issues seldom found in the mass
media. She described two kinds of support
groups for independent production: media
arts/access centers, like the Center for

Pre-Conference Held
On Third World Empowerment
by Dana Alston, National Black United Fund

The Empowerment in Third World
Communities Pre-conference was an attempt by the Third World Caucus of NNG
to create an environment in which Third
World organizers could receive a fuller
hearing of their ideas and work. Included
in the pre-conference were workshops on
how Third World people define their own
issues. how organizers make personal and
community empowerment happen, and
how local grassroots organizing often parallels many international struggles and
offers lessons for national and international policy. Sasha Hohri described the
pre-conference as "a place where people
could speak as equals, open questions
with no clear cut answers, and break
down the separation between funders and
4 I THE NETWORK

potential grantees." The sessions proved
to each of us that in spite of our differences
we can be bonded together by a similar
vision.
It is not often that we as funders experience a meeting which is a true celebration of diversity. As Veda Cannon stated
most eloquently, "We moved to a higher
level of understanding of the differences
between life, cultures and perspectives of
the people involved. The nature of the
discussion allowed us to be ourselves."
A special thank you to Dagmar Thorpe
and Debra Harry, who, in their great wisdom, chose to invite Rose Auger, a medicine woman from Alberta, Canada. In her
gentle but strong way. Rose challenged us
to delve into ourselves personally in order
to become more humane and to recognize
the role of spirituality in the development

New Television and Appalshop, that provide facilities and technical assistance for
independent producers and non-profit organizations interested in producing their
own video programs; and media funding
organizations, like the Film Arts Foundation, that supports the production and
distribution of independent work through
grants. Referring to the recent demise of
the Film Fund, Joyce alerted grantmakers
to the establishment of a new mechanism
for funding independent film through
donor-advised grants. Joyce showed clips
from several programs produced withJhe
help of the Center.

of our people and communities.
The Relationship of Indigenous and National Liberation Movements was a session co-sponsored with the Caribbean Basin Working Group. It explored the relationship between the indigenous people of
Nicaragua, the Miskitos, Sumos and Zambos Indians and the Sandinista government. Although the discussion opened a
floodgate of debate. the speakers gave
voice to the hopes, suspicions and aspirations of a people who historically have
been the victims of genocide and now
reach to control their own destiny.
Carolle Perry related it best when she
said, "The issues of the Third World Caucus are universal and should be addressed
by a fuller forum." This was affirmed
when the conferees recommended that
these issues be integrated into the broader
agenda of NNG, an idea which was supported by the full conference.
Thank you Carolle, Dagmar, Debra,
Veda and Sasha for taking theresponsibility and bringing us closer to ourselves.

Increased
Interest Shown
In Fannworker
Caucus

persons in plenary and strategy sessions.
Farmworker caucus members will be volunteering to serve on the Planning Committees to move this recommendation.
• The caucus will sponsor fact-finding
tours and/or briefing sessions to acquaint
funders with agricultural groups and is·
sues in particular regions. An East Coast
regional funder's briefing by farmworkers
is already planned for early February in
Washington, D.C.

Twenty-four conference attendees gathered at 7:00 a.m. on Thursday, November 13th to participate in the second annual Farmworker Caucus. We want tothank
everyone for rising so early; a clear indication of the growing importance of the
• Frank Williams will be circulating to
current crisis.
Frank Williams opened the meeting
with an overview of the issues, problems,
and needs of farm worker organizations
trying to respond to the new Immigration
Bill.
Frank discussed the contextual frame'
works that funders must consider when by Tricia Rubacky, The Youth Project
supporting farmworker organizations and
projects. Consequently, the major portion
Ever since Tim Sweeney (formerly Diof time was spent on how to implement a rector of the Lambda Legal Defense Fund)
plan of action, and answering requests for spoke at the NNG conference in Minnemore concrete information on both the sota three years ago, a Lesbian/Gay Workspecific issues and those groups organiz- ing Group has conducted an informational
ing around them.
forum at the NNG and the Council on
The outcomes of the Farmworker Cau- Foundations' annual conferences. This
cus were as follows:
year, more participants than ever attend• A list of all farm worker organiza· ed the NNG Conference program, and all
tions and projects funded by caucus mem- _ came away with staggering and startling
bers will be compiled and distributed to information.
caucus members and others who are interThe program, which was organized by
ested. Terre Rybovich presented the new Kathy Acey, Michael Seltzer, and Midge
Funding Exchange Docket of Farm Work- Taylor, included two speakers: Achy
er Projects, which will be used as the basis Obejas, staff to Harold Washington's Comfor the final report. Other Caucus partici- mission on Gay & Lesbian Issues in Chipants will be sending Frank a list and cago; and Winnie DeLoayza, an indepen·
description of their own farm worker fund· dent consultant from Albany, New York
ing.
who conducted the research upon which
• It was recommended that the NNG the report on funding for gay/lesbian
Management and Conference Planning groups was based.
Committees use representatives of agriMs. Obejas described the level of homocultural worker organizations as resource phobia and discrimination against gays.

caucus participants the first draft of his
paper, "Building Multi-Ethnic Agricultrual Worker Organizations in the Eastern
United States: A Conceptual Framework
and Program Guidelines." Comments and
suggestions are welcome for what will be
an indispensible resource for grantmakers
and grant seekers alike.
Anyone wishing more information on
caucus activities or the reports listed above
should contact Frank Williams at the Bert
and Mary Meyer Foundation, (305) 6281122.

Lesbian/Gay
Working Group Reports Findings

A Grantees Lament*
*Sung to the tune of "Will You Still Love Me Tomorrow"
In response to popular request we are reprinting the hit song from the 1986 NNG
Follies:
(by Kathy Lerza and Pat Hewitt. .. with
apologies to the Shirelles)

Today I fit your guidelines
You think my work is just fine
Today, I'm all a good grantee should be
But will you fund me tomorrow?
My issue's hot-it's trendy
And I read what you send me
How long will your priorities stay the same?
Will you still fund me tomorrow?

Today, with grants still pending
I know I'm not the only one
Who waits to hear, exactly
What your Board will fund
Just one thing I must learn
Can your support be long·term?
So tell me now, and I won't call again
Will you still fund me tomorrow?
So tell me now, and I won't call again
Will you still fund me tomorrow?

The Commission is trying to protect the
constitutional rights of the gay population
in Chicago, and to deal with "the dark and
ugly cloud of AIDS that is hanging over
the country right now". Ms. Obejas reported that in Chicago, 48 percent of AIDS
victims are Black and Hispanic, and that
the figure exceeds 50 percent in New York.
Ms. DeLoayza was introduced next to
provide a summary report of her research
findings about funding for Lesbian/Gay
groups. The research was sponsored by
the Lesbian/Gay Working Group and entailed sending surveys to 1000 lesbian
organizations across the country and approximately 270 funders. The data revealed that the vast majority of lesbian
organizations are funded by grassroots
fundraising events, and that most lack the
knowledge about where or how to apply
for foundation funding.
The funders which were polled included
the 100 largest foundations, the funders
included in The Grantseekers Guide, and
women's foundations. Fewer than .0018
percent of grants from the largest foundations, and .0004 percent of grants from
progressive foundations are going to gay
or lesbian organizations. In general, organizations which addressed the needs of
both gays and lesbians stood a better
chance of getting foundation funding than
those which were either lesbian or gay.
The Chicago Resource Center stands out
as the foundation making the most grants
to these groups.
Recommendations from the report are
that funders need to be more educated on
the issues, encouraged to fund the groups,
and provide them with technical assistance. A summary of the report will be
mailed to 1000 funders, and the full report
will be available for purchase. For further
information contact Kathy Acey at the
North Star Fund, (212) 460-5515.
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.. .if I had it to do over again.
Because of the enthusiastic response to David Hunter's closing speech at our conference, we have decided to reprint the speech in full. Feel free to make copies and
circulate them to anyone who was not with us at the conference .
d't
- Th eelor
by David Hunter

T

here are a lot of purposes for a meeting of this kind. To get information,
to give information, to gain a sense of
solidarity with colleagues, to feel a part of
the flow of history, to make deals, to foster
courage, to check theories and strategies
with sympathetic listeners, to get new
ideas for new approaches, and to criticizeto expose ourselves to criticism and to
criticize others.
With this we should be unsparing. Not
unkind, but unsparing, for by any criteria,
our own or others, we cannot feel that we
who say we are dedicated to bring about
social change are being very successful.
Milton Mayer is quoted as having said:
"It is not necessary to hope in order to
undertake; it is not necessary to succeed in
order to persevere." At first blush that
sounds reassuring, but on reflection I
think it loses some of its charge. And I
think that's one of the things I would
criticize myself and others for: too readily
accepting the fact that we put up a good
fight as a substitute for succeeding at
what we were trying to accomplish. Who
has not heard someone, maybe yourself,
say after some catastrophe: "Well, I
learned a lot from the experience." That
too easily lets us off the hook and too easily
is substituted for an anaylsis of why we
didn't succeed.
I have a problem, too, with the first part
of what Milton Mayer said: "It is not
necessary to hope in order to persevere." I
don't think much social progress, consciously achieved, is likely to take place in
an atmosphere barren of hope. In such
circumstances daily work becomes almost
ritual, habitual and mechanical-not
result-oriented. The prospect of someone
doggedly persisting in some activity that
really is hopeless or at least relatively so
may arouse sympathy but should not
arouse admiration because, in fact. that
human energy and talent is being wasted.
That is not to say that we should not take
on projects the outcome of which may
occur in a future somewhat distant. But to
counsel slogging along without hope of
achievement just because one should slog
along to demonstrate courage and persistence I don't think is very good advice. I
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think more of us are susceptible to that
charge, me included, than you might
think.
An important element imbedded in the
concept of hope is definition of objectives.
If you're going to hope you have to hope/or
something. Without such definition, such
goal setting, if you will, an awful lot of
wallowing is likely to take place.
"Slogging along" may be the wrong
term because that implies sluggishness.

I don't think much
social progress,
consciously achieved,
is likely to take place
in an atmosphere
barren of hope.
Sometimes what you see is a high level of
energy, busyness, and hustle accompanied
by efficient organization, appropriate use
of office technology and the like. This may
be so impressive that the observer forgets
to ask: what's it for? what are they hoping
for?
The theme of this conference is Sustaining the Capacity for Change. Throughout
there has been much useful talk about
techniques for assuring funding of "the
maturation of the social movement",
about new methods of getting less dependent on the whims of philanthropy or the
idiosyncracies of foundation staff people
or individual donors. I don't think I can
add much to what is already on the record
on that score.
So I would like to focus on some thoughts
about how we can do better at helping to
move the society toward peace, and social
and economic justice, which is what the
program says is what the National Network of Grantmakers is all about. The
label of this talk" .... if I had it to do over
again" leads to musings about some things
funders might keep in mind to make our
work more effective over the long haul.
Whenever I say".... foundations ought to

do this or that" I include myself as object
of the lecture.
In order not to be discordant with the
conference theme, I justify this approach
on the grounds that what organizations do
has a substantial impact on their capacity
to mobilize support.
By their penuriousness, social change
oriented foundations are forced to be particularly attentive to insuring in so far as
it is humanly possible to do so that the
recipients of their grants really are changeoriented and not just "good" things.
That penuriousness is a frustrating
thing and, of course, is one of the underlying reasons for the theme of this conference.
Along with all the non-philanthropic
ways to raise money (clam bakes, businesses, canvasing, etc.) we need to find out
better ways of locating new philanthropic
money and getting it mobilized around
social change objectives. Some of the past
sources of that kind of money either have
or are in the process of disappearing (e.g.
DlB, Field Foundation, Stern Fund). But
it's hard for me to believe that there isn't
some new money out there to take their
place. We've got to be more imaginative
about finding it. Can we make a mailing
list of trust advisers in banks and law
firms: When one of their advisees mumbles that he or she would like to do something socially useful with their money, the
advisers will leap forward with the name
of somebody to call. Funders already engaged might systematically think over
their prep school mates who are potential
prospects. Be alert to some of the younger
whizz kids who have recently spectacularly made it in the financial world. They
might be interested in applying venture
capital precepts in a different world.
But given the fact that social changers
are relatively poor, there are still substantial resources there. Are there any areas
that need more thinking about and perhaps modification of practice by activists
and their supporters?
One such, I think, is the question of
vision, over-arching vision. We do not
have that in this country and the question
is: should we and can we? I'm not speaking
here of funders alone, but of people with
progressive leanings. As a matter of fact,
foundations-representatives of wealthshould not take the lead in something like
this but may playa supportive role.
It seems to me there is a case to be made

that the articulation of an over-arching
vision of what a better society might look
like could facilitate progress toward those
values.
Fairly common these days are descriptions of the mess we are in followed by
statements that the mess can be cleaned
up only if we fundamentally restructure
our society. Since you can't really restructure anything as complicated as a society
without a blueprint, the implication is
that a blueprint (over-arching vision)
should be drafted.
Ping Ferry says: "(there must be) a
radical reconstruction of our systems and
lives." Andrea Ayvazian says: " ... ending
the risk of nuclear catastrophe requires a
fundamental social transformation." Gar
Alperovitz says: "Profound systemic and
institutional change will be required if the
values of equity, democracy and community are to be realized." Pam Solo says:
"... the terms of the debate must be radically altered." Amory Lovins says: "...
visionary alternative conceptions of security-practical and cheap to implement,
simple to explain, heartening in mood, and
authentically speaking to people's everyday experiences-are the critical missing
link in the peace movement." The Presbyterian Church town meeting on a just
political economy says: "... a new definition of the values and commitments that
order our lives (must) emerge along with
new policies and programs to embody it."

. ..it's hard for
me to believe that
there isn't some new
money out there...
We've to be more
got imaginative
about finding it.
Many more quotations like that could be
assembled.
It seems to me that people saying things
like that are demonstrating a yearning for
something akin to an overarching vision.
Why don't we have it? For one thing it
isn't easy to spell out. For another, intellectuals can create a nice shiny vision but
where is the political constituency to give
it real meaning? Again, the pragmatism of
American culture militates against the
very idea. Also, Americans tend to be nonideological and describing "the way the

world ought to look" runs the risk of
looking too much like a sectarian ideology.
And people don't like to stick their necks
out for fear of the disdain of their fellows
in this land of intellectual conformity.
But even in the face of these daunting
negatives I would hope that movement in
this direction would appear. And philanthropic support would be in order. As I
say, it will be difficult. There is danger on
the one hand of giving birth to rigid doctrine and on the other of producing something so vague as to be useless. I cannot
help feeling that some ideals beyond materialistic individualism and jingoism, some
explicitly stated values would help us
move toward a more democratic and egalitarian society.
Obviously, a serious effort of this kind
will challenge some sacred cows and gore
some oxen. How much of our destiny can
we leave to market forces? How much gap
between haves and have nots can a society
that pretends to be a democracy tolerate?
Should there be limits to the wealth any
person should have or control? How much
can and should national sovereignty be
limited? Questions like these stir the blood.
But why shouldn't foundations help to
raise and explore them?
If we are to make headway toward the
fundamental changes all those people are
talking about, there needs to be some
heavy thinking, heavy thinking not restricted by conventional models, not restrained by taboos, not governed exclusively by the guidelines of the "art of the
possible." Foundations should selfconsciously and explicitly support serious
work by people, organizations and institutions undertaking radical research and
design. If they are uncomfortable about
this they can say: "Of course we don't
really believe this stuff but in an open
society radical critique should have access
to the stage as much as conservative or
non-controversial efforts."
"... if I had it to do over again" I would
do more of that. Who knows, some challenging new perspectives might grow out
of an ambience less intellectually cramped
and ideologically restricted. At the very
least, we might be spared some of the
vagueness and double-talk to which we
are exposed now.
Another area in which I think we are
somewhat deficient is our failure too often
to think and act systemically, to take
systems transformation as our target rather
than amelioration of the symptoms of system malfunctioning.
There is nothing wrong with helping
victimized people to cope with or correct
their disabilities on an individual basis. Or
with aiding groups of people to deal with

an immediate limited problem. But too
often efforts of that nature take place
without a concomitant attempt to analyze
the root cause or to see if structural or
systemic change may not be the necessary
medicine.
An example:
Chester Hartman puts it well, I think,
when he says: "Main stream analysts and

Not many of the
final decisionmakers
in foundations are
people who believe
that our society
is in need of
"fundamental
change."
the public tend to view housing problems
non-systemically, as the specific problems
of particular segments of the population
(minorities, the homeless, large households, welfare families, etc)." What is at
fault is the structure of the private housing market. Profit maximization and permanent dependence on credit compromise
the central cause of the housing affordability crisis. They are imbedded in the
structure of the housing system. So, while
one wants to provide shelter for the home- .
less, it will be more fruitful over the long
run to focus on and take action to correct
the core problem. And that I think also is
more appropriate for foundations.
This example raises a question that is
bound to come up in the mind of a grantmaker wrestling with these monumental
and urgent problems. Talk of visions and
systems and the like begins to sound abstract and academic when we have to do
something now to shelter the homeless,
provide haven for battered women, feed
the hungry. The pressures to do that are
great and can easily push our intentions to
get to the root of the matter to one side.
Another illustration of this dilemma is
the situation in Nicaragua, Central America and the Caribbean. There are some
very immediate and urgent things to be
done, foremost among them being to stop
Rambo and his bully boys from intervening on the side of regression. But even
while this is demanding emergency attention, the task of looking at the long haul of
(continued on page 8)
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(continued from page 7)
the Caribbean system, how it can be transformed from an exploited dependent area
into one that in the words of Father Xabier
Gorostiaga, serves the "logic of the major·
ity", in other words the basic human
needs of all the people.
How to resolve the dilemma, how to
choose the right course of action to call
forth your support?
I think the response to that is that there
are different strokes for different folks, a
division of labor will put some more on the
service side and some more on the analytical and redesign side. Also, one grantmaker or foundation can deal with a variety of projects. The same peddler can
handle more than one kind of fish. The
redesign side is undermanned now.
Another example, from a different area:
Hal Harvey and his colleagues developing
an alternative approach to national security abjure focusing on specific weapons
but, rather, say that alternative security
seeks to render conflict, not weapons, "impotent and obsolete." Looking at the problem systemically they see one element,
among others, that engenders potential
conflict: energy. More productive use of
domestic energy can enhance (and has)
national security by lessening the danger
of super-power confrontation in the Persian Gulf.
That is a way of looking at a problem in
context, identifying all of the elements
that play some determining role in it, and
devising strategies to change themdealing with the problem systemically.
When looking at the various systems
that have an impact on the way a society
works, I think foundations have a tendency to limit their vision to only certain
systems that are considered fair game for
those concerned with the public welfare.
Schools perhaps are the prime example.
Banks, insurance companies, real estate
operators, and Wall Streeters don't get so
much attention. And yet what they do in
terms of directing the flow of capital has a
profound effect on the shape and functioning of the society, on whether or not lowskilled people can find jobs, on whether or
not a neighborhood deteriorates, on infant
mortality, even on militarization of the
society.
This is delicate territory for grantmak·
ers. Not many of the final decisionmakers
in foundations are people who believe that
our society is in need of "fundamental
change." Not many decision makers are
enthusiastic about public or governmental intervention in the market place.
Although this is delicate territory, foundations should face up to it. Some are
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Foundation
decisionmakers represent leadership
in this country.
At this writing that
leadership is not
very visible
in the trenches.
mature and open enough to discuss it in
their boards. It does not get much discussion now.
This is related to the basic question of
whether or not in this country we can
bring about the changes necessary to improve matters in the direction of social
justice and democracy without violence
and disruption; whether we can do a better job of providing jobs, decent housing,
health care, and, not least, international
peace, without social chaos forcing some
kind of action that could well be reactionary, even fascistic, as well as progressive.
Foundation decisionmakers represent
leadership in this country. At this writing
that leadership is not very visible in the
trenches.
One important subject that I have
touched on only indirectly. That is "top
down" or elitist actuation versus "bottom
up" organizing. My own view is that these
need not be mutually exclusive. Of course,
I would assume that a common value held
by most of the people at this conference is
to work toward the elimination of an elite
class. Actually, I would expect that this is
one of the criteria (implicit at least) that a
grantmaker would test a project proposal
against. Does this project tend towards
the elimination or weakening of an elite
class? Does it strengthen grassroots capacities to influence public policy?
However, since we still have elite gatekeepers and button-pushers it seems to me
short-sighted and dogmatic to embrace
grassroots, bottom-up organizing as the
only valid instrument of social action. All
possible means of getting movement should
be accessible to us. Of course, the trick is
to assure yourself that what you are doing
or supporting is actually moving in the
direction you want. Or is it possibly impeding such movement? It's not possible to
make a sweeping generalization about
how to do this. It is a question that has
plagued the left forever and still does. By
supporting or advocating modest reforms

that do benefit some people are you, in
fact, subverting the larger possibilities of
more fundamental institutional change?
While the answer to that is often, even
usually, not clear, grantmakers should
routinely raise it as they distribute their
daily beneficance.
Foundations are in a particularly favored position to weigh these matters, if
they will. They have a precious independence and really need not fear being redbaited. If they are wedded pretty much to
the status quo that is a matter for them to
decide. But there is nothing inherent in
their legal basis that keeps them from
supporting analysis and action that envisages profound change in our institutions.
A crude metaphor for this is that foundations can make the choice between picking up the pieces or helping to keep the
pieces from getting broken in the first
place. But they must be careful not to kid
themselves that they are doing the latter
when in fact they are only doing the former.
Another area in which I think we have
been less than competent is that of stra-

The people at
this conference have
a particular
responsi bility to
stem the tide
of reaction and turn
it about because
they are not
powerless. We have
access to money
and influence.
tegic thinking. A strategy is a plan for
achieving a particular goal. Developing
such a plan entails, after a systemic analysis, identifying leverage points, choice of
tools, timing, and calculating resources
needed. Such an exercise can save money
and energy and possibly spell the difference between success and failure. It's hard
to do when you are dealing with questions
of social justice. The variables are so complex. And it's particularly hard for foundations and funders to do without confusing their role. There is a difference

between developing a plan yourself and
supporting someone else who is doing it.
Foundations have to be careful about taking too much initiative in scheming and
planning.
After all they are not the ones who will
be responsible for carrying out the plan,
and the fact that they have the money
gives them more weight than they may
warrant based only on the intellectual
quality of their contribution.
There is another side of that coin however. I like to see funders identifying with
the groups and programs they fund. I
think it is a healthy thing for funders to
feel that they, too, are the troops and that
"grantmakers" and "grantees" are engaged in common endeavor although playing different roles. I would rather see a
grantmaker get too activist than not. The
opposite of that is getting too professional,
too distant, too bureaucratic in the end.
After all, if you are "committed to social
and economic justice" as the flyer about
this conference says you are, you are involved in some things to get angry about.
You are in for some fights if you are acting
on your stated aspirations, because correcting the conditions that nurture social
and economic injustice is not going to be
done without some vigorous opposition.
The defenders of privilege can fight hard,
too.
During the three days at this conference
we have all gotten ideas from each other,
new perspectives on how to do things,
practical tips on raising money, and, perhaps most important, a sense of passion
and urgency and a sense of comradeship in
these very parlous times. These still are
parlous times in spite of the shift of leadership in the Senate.
Anti-democratic people are sitting in the
seats of power, and they are not just
sitting there. They are changing things.
Social change, if you will, but not the kind
of social change we had in mind when we
started to use that term.
The people at this conference have a
particular responsibility to stem the tide
of reaction and turn it about because they
are not powerless. We have access to money
and influence.
Unfortunately, much of what we do and
what people we support must do in this
period is of a negative nature-trying to
keep bad things from happening or undoing them when they have already happened. But while that must continue with
firmness, I would hope that there is room
in our brains and on our calendars to think
about better social designs for the future
and to work toward them with renewed
energy and determination.

Report For The
Caribbean Basin Working Group
by June Makela, Funding Exchange

Forty members of the Caribbean Basin
Working Group met over dinner at the
recent National Network of Grantmakers
meeting in Illinois to discuss current developments in Central America and what
response our funding should take. A report of the successful tour to the Texas
Rio Grande Valley last spring was given
(see Summer '86 issue of Network) as well
as reports of tours to Nicaragua, led by
Susan Kinoy, and a Funding Exchange
tour to Guatemala and the Atlantic Coast
of Nicaragua last winter.
After an in-depth discussion of the
Washington scene and the growing evidence of scandals involving contras and
contra funding, GBWG members agreed
to sponsor a special one-day funders' program in January or February which would
take place in Washington, D.C. The program will include a briefing by Senator
John Kerry, one of the most outspoken
critics of United States funding for the
contras, who has conducted a lengthy
investigation of some of the contra activi-

ties that have now become widely known.
Given the fast-moving events in D.C. as
we go to press, this meeting will be timely
indeed. The briefing would be followed by
reports and analysis from some of the
major Washington-based groups working
on Central America.
We also heard a report from the Puerto
Rico Funders' Group, a new affinity group
based in New York and composed of foundation staff and church funders seeking to
increase U.S. funding in Puerto Rico. They
are preparing a booklet which will describe perceived obstacles to funding on
the island, as well as suggestions for funders interested in understanding and supporting progressive work there. In addition, the Funding Exchange is planning a
funders' tour to Puerto Rico, Haiti and the
Dominican Republic in the late spring, to
coincide with the publication of the booklet. The trip is open to members of NNG;
please contact Terre Rybovich at the Funding Exchange for more information.
And lastly, it was decided to again sponsor a pre-conference session at the next
NNG meeting; so watch for future mailings!

UPDATES * UPDATES
To keep you posted on changes in the
lives of NNG Members, here are a few
new developments:
Adisa Douglas has left Joint Foundation Support, moved to Washington, D.C.
and joined the staff of the Campaign for
Human Develoment as Field Representative for the South.
Michael Seltzer has a new book
which is being published by the Foundation Center in January, Securing Your

The Needmor Fund has not yet named a
new Director.
Loni Hancock was elected to the position of Mayor of Berkeley, California in
November, and has resigned her position
as Director of the Shalan Foundation.
Cathy Lerza is the new director of
Shalan. Loni had another reason to celebrate-after she won the election, she
and Tom Bates were married! Congratulations, Loni, and good luck.

Organization's Future: A Comprehensive
How·to Reference Book on Fundraising.

Wedding bells also t;ang for two Youth
Project staff-Terri Shuck and Bob
Nicklas were married in a small family
ceremony in Phoenix at Christmastime.
Terri has resigned her position as Pro·
gram Associate at The Youth Project
and will be taking the position of Development Director at Fenton Communications.

Copies are available through the Foundation Center (79 Fifth Avenue, New
York, NY 10003) for $19.95 plus $2.00
shipping.

Hildy Simmons recently left her position as Director of The Norman Foundation to become Assistant Vice-President
for Community Relations at Morgan
Guaranty Trust. Jody Weisbrod has
been named the new Director of the
Norman Foundation.
Deborah Tuck resigned as Director
of the Needmor Fund and moved to the
Washington, D.C. area with her family.

Paul Smith has joined the staff of the
James C. Penney Foundation as an Associate. Ed Lawrence and Dave DiRiensis are both leaving the North
Shore Unitarian Veatch Program. The
new Director of the Veatch Program will
be Joshua Riechert.
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Guatemala:
On the Road
To Democracy?
by Judy Austermiller, Boehm Foundation

Beginning in 1979 and extending through
the first half of 1985, Guatemala's Army
waged a sophisticated, counter-insurgency
war against a growing movement of union,
peasant and church-based organizations
who were challenging the country's oligarchic economic and political structures.
During that brief period, some 50,000 Guatemalans were killed, hundreds disappeared, and 1.1 million made refugees.
The brutality of the Army's counter-insurgency operations is measured not only
by the large percentage of the 8 million
Guatemalans whose lives were torn apart
or destroyed by the violence, but also by its
indiscriminate nature. During this time,
440 entire villages were wiped out, 100,000
children were orphaned, and for five consecutive years, until 1986, the United Nations condemned Guatemala as the worst
violator of human rights in the Western
Hemisphere.
Today, Marco Vinicio Cerezo Arevalo,
the first elected civilian President of Guatemala since Arbenz was overthrown in a
CIA-backed coup in 1954, seeks to redeem
the country's shattered international image and rebuild its devastated economy,
both the result of the Army's costly 7-year
campaign of terror and more than 30 years
of military rule.
I had the opportunity this summer to
travel to Guatemala and to meet with a
wide variety of people, including church
and development agency personnel, union
and human rights activists, Juan Gerardi
Conedera, Vicar General to the Archbishop of the Catholic Church, and President
Cerezo himself. Ten days of meetings and
travelling around the country led me to
draw two clear conclusions: 1) The Army
is still the power in control in Guatemala.
2) The current Army-controlled strategy
and infrastructure for rebuilding and
modernizing the Guatemalan economy
runs counter to the needs, interests, and
hopes of Guatemala's poor majority.
Economic development and foreign economic development aid are, of course, badly needed. Guatemala currently faces the
worst economic crisis in its history. Unemployment is estimated at 50 to 60 percent of the labor force. These figures include 50,000 unemployed teachers in a
country with an illiteracy rate near 70
percent of the population over 7 years of
10 I THE NETWORK
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.. . 70 percent of all Guatemalan children
under the age of 5 are malnourished;
30 percent suffer the effects of severe
malnutrition; and 50 percent of all children
die before reaching the age of 5.
age. The economic crisis is most devastating to the poor and most manifest in its
effects on children. Inflation in the first
quarter of 1986 reached 32 percent; the
price of basic necessities has more than
doubled in the last two years. As a result,
malnutrition, long a severe problem in
Guatemala, is estimated by both UN and
church workers to be worsening. Even at
1979 levels, the figures are tragic: 70 per-

cent of all Guatemalan children under the
age of 5 are malnourished; 30 percent
suffer the effects of severe malnutrition;
and 50 percent of all children die before
reaching the age of 5.
Everyone with whom we talked agreed
that the economic crisis must be addressed
if Guatemala's "new democracy" is to
succeed. But how economic development
strategies are pursued is equally impor-

3. Support efforts in the U.S. that seek
tant to the democratization process. Key
to this point is the fact that at the present to educate our citizenry about developmoment the country's economic develop- ment issues in the Third World and the
ment structures are under the Army's relationship of those issues to militarizacontrol. These structures most directly tion.
effect the Guatemalan Indian population
4. Support efforts to involve the U.S.
in the countryside. Its essential elements citizenry in debates about our country's
are model villages (Vietnam-styled stra- foreign policies in Central America.
tegic hamlets) and development poles
But there is another question that 1
(agro-export centers for cash crops) that
hope each of us will continue to ask: What
keep many rural Indian peasants under
can we do, individually and collectively, as
military control. (Indians comprise 61 perU.S. citizens, to encourage democracy in
cent of the country's population and disGuatemala? Against the urging of Guateproportionately comprise 98 percent of the
mala's own President, Reagan is proposcountry's displaced persons.)
ing military aid to the Guatemalan army.
For this reason, many democratic forces
He has also proposed economic aid that
in Guatemala today are calling for the
abolishment of the development poles. As
Juan Gerardi, the Catholic Church's Vicar
General noted, the poles have a strong
element of cultural genocide. In many
cases, people are moved off their own land.
In some model villages, people from several Indian groups (there are 23 separate by Anne Romasco
Indian language groups in Guatemala) are James C. Penney Foundation
consciously placed together as a means to
Over the last several years, Peace Fundbreak down cultural identities.
ers have gathered to take stock of developThe basic building blocks for an alterments and assess future directions of the
native, democratic development process
Peace Movement. On June 3rd, this netdo, however, exist. They exist in the pracwork met once again in New York City for
tical, self-sufficient traditions of the Indian
one day. Forty peace funders, twenty anacommunities themselves where, in spite
lysts and organizers attended. The conof military repression, local leaders have
ference was hosted by Carol Guyer,James
continued to promote health and agriculC. Penney Foundation; Wade Greene,
tural development projects. A democratic
Rockefeller Family & Associates; Betsy
development process could also be built on
Taylor, Ottinger Foundation; and David
the work of indigenous development agenHunter.
cies such as several excellent ones we
The meeting was convened to look at
visited. These agencies train and assist
how to make connections between longlocal health, agricultural and educational
range peace strategies and work being
development projects in many parts of the
done by national organizations and grasscountry. That such agencies even exist in
roots groups. Initially conceived as an
Guatemala today is somewhat extraordiinformal gathering, a groundswell of innary given the fact that their trainees and
terest emerged on short notice. By a seat of
staff have been frequent targets of milithe pants effort, a small house gathering
tary assassinations and disappearances.
turned into a conference.
What can U.S. foundations do to supThe morning agenda covered an overport Guatemala's "new democracy"? Here
view of current thinking on long-range
are a few suggestions:
strategies to avert nuclear war. Betsy
1. Support development projects that Taylor chaired this session which includtrain indigenous leaders and that grow edJeremy Stone of the Federation of Amerout of indigenous experience and cultural ican Scientists; Morton Halperin of the
traditions.
Center for National Security Studies;
2. Support new organizing efforts now Randall Forsberg of the Institute for Deemerging in the country that are attempt- fense and Disarmament Studies; Eleanor
ing to make democracy real. Key among M. LeCain of ExPro; and RobertJohansen
these are the Mutual Support Group of the World Policy Institute.
(GAM), representing hundreds of families
In the afternoon, a panel addressed the
of the disappeared and demanding recog- state of mind, concerns and directions of
nition and justice for past crimes. Others local peace groups. Meg Gage was moderainclude UNSITRAGUA, a new trade union tor. Reports were made by two peace orfederation, and a land reform movement ganizers who work closely with staffs of
among peasants and plantation workers community-based peace organizations located throughout the country. The reporton the country's south coast.

Peace Movement
Funders Meeting

would be channeled through the armycontrolled development poles. Changing
our country's current foreign aid policies
will require more from each of us concerned about the long-term consequences
of those policies than a few well-placed
grants or stepping into the voting booth
once a year. We will need to make our
voices heard in countless ways.
I would be happy to supply interested readers
with more information about organizations both
in the U.S. and Guatemala which are carrying
out work such as I have referred to above.
Contact: Judy Austermiller, Boehm Foundation,
500 Fifth Avenue, New York, NY 10036, 212354·9292.

ers were Andrea Ayvazian of the Peace
Development Fund and Joyce Yu of the
U.N. Global Affairs Office of Church
Women United. This was followed by a
session on where to go from here, moderated by Wade Greene. Presentors were
Richard Healey of Nuclear Times, David
Cohen of the Advocacy Institute and Pam
Solo of the Institute for Peace and International Security.
The day concluded with a sharing session for funders designed to take stock on
future funding directions in light of the
preceding presentations. Colin Greer of
The New World Foundation was the moderator.
The meeting demonstrated an apparent
need by grant makers to reflect on their
funding directions. A number of participants felt that more time should have been
scheduled into the agenda to absorb, reflect upon and evaluate the presentations.
Several other provocative recommendations were voiced. One was the suggestion
by Edward Lawrence of the Veatch Program to convene a follow-up meeting
where peace funders would present their
tentative conclusions about their funding
priorities. These would be critiqued by
peace strategists and activists. Related
recommendations were made by Mike
Clark, a foundation program evaluator.
One was that foundations should clarify
their methods of evaluating peace grants;
and secondly, that funders should meet
regularly to compare notes and to exchange information in this field. This
might lead to more effective peace grantmaking in the future.
If anyone is interested in helping to
organize future sessions please contact
Betsy Taylor at Ottinger Foundation (202)
232-7333 or Anne Romasco at James C.
Penney Foundation (212) 957-6920. Taped
proceedings of the meeting are available
from Richard Healey of Nuclear Times.
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Reflections On
My Sabbatical
by Pat Hewitt, Joint Foundation Support

Having just returned to work after a sixmonth sabbatical, it seems like a good time
for me to reflect on the experience-before
the press of work makes it seem like an alltoo-distant memory.
Joint Foundation Support has a very
small staff, and we had no established
leave policies. However, early in 1986 I
suggested to my Board of Directors-and
they agreed-that after ten years as Executive Director both I and the organization might benefit from a change.
Change-and rest-were in fact my two
principal motivating factors. I had no
grandiose plans to travel around the world
or to write the great American novel.
Instead, I sought to spend some more
concentrated time with my two young

Major Peace Groups
Vote To Merge
by Cora Weiss, Samuel Rubin Foundation

It's not a "twofer," it is an "upper."
Since March, representatives of SANE
and the Freeze have been meeting to work
out details on a proposed structure and
statement of principles that would unite
these two of America's largest peace
organzations. The first step in the merger
process happened in Chicago on December 6, when the delegates to the National
Freeze convention voted 9 to 1 for a "threeway merger." The proposal, not dissimilar
to that suggested by the Unity Commission, emerged after weeks of uncertainty,
rumor-mongering and healthy debate. The
approved resolution calls for "acceptance
of the proposed Freeze/SANE merger and
directs the new leadership to also meet
with Freeze Voter to work out whatever is
necessary so that the three groups may be
unified in a way which maximizes the
potential of the Freeze community."
The Freeze, perhaps the best of the
peace movement's contributions to the
vernacular lexicon of the American language, was founded as a grassroots arms
control movement. In the past five years it
has developed hundreds of small chapters
across the country, has promoted legislation at the local and state level as well as
before the Congress and has educated the
American people on the nature and danger
of the nuclear arms race. Of course, with12 I THE NETWORK

sons, to read and otherwise indulge interests for which there is never enough time,
and to commit some volunteer time to issues and my community (New York City).
The arrangement which I negotiated
with the JFS Board was that I would take
5lh months sabbatical leave and two weeks
vacation, for a total of six months, at half
pay. It was also agreed that if for some
reason I did not return from the sabbatical,
or if I returned for less than six months, I
would reimburse the organization based
on a pro-rated formula_ Joellen Lambiotte
was named Acting Executive Director of
JFS, and clear authority for both internal
administration and grants review was
placed with her. I agreed to be available for
a few specific functions, should the need
arise. I did, in fact, have to deal with
certain issues which arose, but it was
almost always from home and kept to a
minimum.
While it would be impossible to adequately summarize my experiences over

the six-month period, I can certainly say
that it was a great value to me personally
as well as, I believe, to JFS. While it was
difficult to appreciate it in my first few
weeks of readjustment in September, I am
now very aware of the personal re-energizing and revitalizing which took place during the sabbatical. I am more committed
than ever to the work that I do, and I
believe that I have a far greater sense both
of perspective and of priorities than a
more-than-full-time job normally allows.
Institutionally, the staff were more than
up to the task of carrying on business as
usual, and if it wasn't clear to our trustees
and our grantees before, they certainly
realize now that I am only one member of a
very hard working team.
One of the more tangible experiences
during the sabbatical, and one from which
I benefitted enormously, was the day a
week I spent doing pro bono work for the
Death Penalty Project of NAACP Legal
Defense Fund. I had asked if there might

out the myriad other organizations in
America's peace movement this success
could not have been as great.
SANE, on the other hand, is a national
membership organization with a history
dating from the late 1950's and a reputation that has mirrored the political fevers
of the years. SANE's strength, its membership and history, neatly compliments
the Freeze.
"Togetherness" has been a topic of conversation for the past several years. However, it wasn't until March of 1986 that
the two executive directors of Freeze and
SANE and a member of each of their
boards actually sat down to hammer out a
real unity scenario. The "gang of four"
quickly grew to a commission of fifteen
which included an equal number of Freeze
and SANE representatives as well as two
people from third force groups and the
president of Freeze Voter who was invited
and chose to participate as an observer.
The SANE national board and the Freeze
executive committee will meet together
on February 20 to 22, 1987, at which time
they will select twenty executive committee members to work out the implementation of the merger.
The Freeze and SANE directors signed
an agreement which states that regardless of what happens with Freeze and
Freeze Voter discussions, the Freeze Board
will meet with the SANE Board and will
proceed with the Freeze/SANE merger as
outlined in the existing credo and structure proposals.
The credo and program guiding princi-

pies for structure are available from either
the SANE or Freeze offices in Washington. Briefly, the credo is built on the
theory that the greatest threat facing humanity is nuclear war. It agrees to choose
a new course towards peace in the service
of our real national interest, international
peace and justice, calling for the United
States to become a leader in efforts to
eliminate war and the roots of violent
conflict and to direct the great wealth and
technical capacity of our nation from a
war system to the urgent task of eliminating hunger, disease, and social injustice.
The methods used will be strengthened
and increased organization building, public education and media work, legislative
and electoral work, activism, protest and
coalition building.
This move towards merger has already
stimulated a new energy and liveliness
which is a delightful change from the past
year or so. The possibility of new coalitions, even federations, still exist and the
merger is being seen by a number of people
as an indication of a willingness for greater
togetherness than we have even seen before in our peace movement. While we
cannot say that the peace movement has
united, we can be excited by the merger of
these two major organizations. Funders
might give serious consideration to increasing their support because, in consolidating, the two organizations are not saving us money; rather, they are giving us
more than twice the effectiveness and an
entity through which we can support our
concern for the future of the world and its
children.

be work I could do for the project which
involved neither fundraising or litigation
(I am not an attorney), and was assigned to
several projects over the course of my time
there. I had anticipated how rewarding it
would be to be involved "hands-on" with
an issue, in contrast to the more vicarious
nature of the work which I normally do.
And indeed, I had the great opportunity to
work with some very dedicated and talented people and, I think, to make a direct
contribution to their work. What I had not
anticipated, however, was how I would
also benefit from simply being inside
another non-profit organization, after
having worked in one organization for a
long period of time. I was able to make
some observations, to learn, and I think
make some adjustments in my ongoing
management of JFS as a direct result of
this experience.
During the time available to me I was
able to learn about the many opportunities
in New York City for direct community
service and, having "broken the ice" for
myself in this respect, I hope to continue
doing some of this work, albeit in a more
limited form.
Some other random observations about
the experience.... It is true that the work
fills up to meet the time available. I found
that routine chores which normally are
crammed into busy weekends could fill up
whole days. I became so disengaged, in
fact, that I found myself wondering how
those other mothers dropping their children off at nursery school could then
manage to hurry off to their full-time work
outside the home-totally forgetting, of
course, that I am normally among them! I
found that there are certain things in my
life, like letter writing and morning exercise, which I will just never get to, not
because there isn't time but because I
simply don't like doing them. I learned
that my children are like sponges, and
that no matter how much time we have
together they will always demand more.
And I learned that while I will continue to
concentrate most of my professional efforts on advocacy and systemic change,
there is a very simple and personal satisfaction to be derived from direct community service work.
I am, in short, a convert both to the
notions of professional leave and renewal
and to the Jack Coleman school of professional exchanges and seeing things "from
the inside." And, having worked like so
many other Network members to effect
change in the society at large, it has been
personally rewarding to me to perhaps set
an example of the viability and desirability of integrating change and flexibility in
our work routines as well.

Bonds Between "The Helping Hands"
And "The Union That Cares"
In the coming months, "the helping
hands" of the National Black United Fund
(NBUF) will be more far-reaching as a
result of a new bond. When the membership of the National Alliance of Postal and
Federal Employees (NAPFE) recently
passed a resolution supporting NBUF, a
link was established between those two
unique organizations.
In 1968, Walter Bremond founded the
Black United Fund as a catalyst for improving the quality of life for Black people.
Reliance on self-help and mutual aid was
the ideology, and pushing employed Blacks
to donate to BUF through payroll deductions, was the methodology.

Kermit Eady, secretary of NBUF states,
"Black workers, for the first time, now
can contribute to a charity that looks
after their needs. However, we are still
trying to gain access into more corporate
markets."
Despite past and present battles, both
the Alliance and the Black United Fund
have held to their commitment of developing financial resources and allocating
them back to the community, while maintaining their independence.
From here on NAPFE and NBUF will be
working together to develop a sound, economic base in the Black community. Both
organizations understand that only by being mutually supportive, networking and
interlocking can this Herculean task be
accomplished.

Dana Alston

Kermit Eady

(continued from page 1)
ers to make site visits, to invite community residents to see them, and to help
diffuse the competition for funds.
Strategy sessions addressed the nuts
and bolts of leadership development, and
how to pay for it. Among the topics discussed were greater use of networking,
simplifying the proposal process, exploring alternate proposal formats (such as
audio and video cassettes), separating technical assistance needs and other funding
qualifications, and securing long-term support.
There were more questions than answers.
Some highlights:

community leaders who are better talkers
than writers?

by Dana Alston, Black United Fund

• How can funders be more open to

• Is there a role for NNG in developin
a simplified model proposal?

• In the process of leadership development, who decides what is needed; and
how do funders and a community jointly
approach solutions to identified problems?
• If a community organization can't
stand on its own after prolonged foundation funding, are there questions that
should be asked about why it can't? Is the
concept of self-sufficiency real?

• Maybe one answer is for funders to
make a commitment to a geographic region, and to provide continuing effective
funding to groups in the region.
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Funders Learn
About Jobs With
Peace
by Terri Shuck, The Youth Project
Jobs with Peace is turning several cities
across America into active laboratories for
the development of a multi-racial, multiclass organization to address the military
budget's drain on America's economy and
social services. The early results are quite
promising, as several funders learned at a
luncheon hosted in Washington, D.C. on
September 17th. Jobs with Peace does not
look like any other peace organization:
low-income and blue collar workers,
blacks, hispanics, and a range of other
groups fuel the ranks ofJobs with Peace. It
is connecting their daily economic survival problems to the dramatic transfer of the
nation's resources from domestic programs to the military.
Jill Nelson, Executive Director of National]obs with Peace Office, put the issue
in historical perspective, citing a 1944
Boston Globe article which quoted the then
President of General Electric: "Revulsion
against war is an insurmountable obstacle for us to overcome; we must set in place
now the foundation for a permanent war
economy." By 1985,overhalfofthefederal
income tax, 53 cents of every dollar, went
to military spending. Jill went on to describe Jobs with Peace's strategy to support the development of membershipbased, locally grounded organizations in
order to institutionalize a progressive,
powerful constituency to reverse the militarization of America's economy. Funders
attending the luncheon learned how this
strategy was working across the country
as local organizers from Los Angeles, Philadelphia, and Baltimore shared stories
from their diverse hometowns.
Los Angeles Jobs with Peace is the pioneer. Anthony Thigpen, a laid-off machinist who joined L.A. Jobs with Peace in
1983, described the key ingredients of their
model to expand and sustain a popular
base of involvement: 1) coalition-building
around a "common agenda" that unites
the self-interest of labor, civil rights, women and peace groups, which also serves to
magnify the influence of each constituency; 2) organizing in the poor and minority
communities hardest hit by the drain of
the military economy; 3) combining grassroots organizing with computer technology to maintain systematic contact with
their supporters throughout the city; and
4) developing local leaders with responsibility for reaching and educating people in
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Anthony Thigpen making his presentation to funders in Washington, D.C. about L.A. Jobs with
Peace.

their own neighborhoods and precincts. In
1984, L.A. Jobs with Peace used this method to qualify and pass the first citizen
initiative for L.A. since 1939, registering
50,000 votes (90 percent from low-income
communities). This year, L.A. Jobs with
Peace gathered 140,000 signatures toqualify a second binding referendum for the
ballot to create a municipal Development
Council which would plan for ending the
local economy's dependence on military
spending.
In Philadelphia, Jobs with Peace is leading a campaign to convert the country's
largest Navy Yard's business of making
battleships to a business of making vessels which turn solid waste into fuel. This
innovative campaign is focused in neighborhoods where the shipyard workers live
and is gaining support from city and state
policymakers. According to Jon Brandow,
the Philadelphia Jobs with Peace organizer and former shipyard worker, they
are attempting to demonstrate how military conversion can combine the issue of
peace with local economic development
concerns.
Sister Katherine Corr lit up the room
with her enthusiastic story of Baltimore
Jobs with Peace's 2 year campaign to get
peace studies mandated as part of the
standard curriculum for public grade
school and high school. This year, they
gathered 18,000 signatures to qualify their
second binding referendum, which is similar to L.A.'s. In November, the referendum
passed in Baltimore. In Los Angeles, the
Jobs with Peace referendum got 40 percent
of the vote, but a heavily funded counteroffensive by the areospace and other mili-

tary industry interests defeated the Peace
Development Council proposal.
For more information about Jobs with
Peace contactjill Nelson at (617) 338-5783.

A Western
Union
by Jeremy Sherman, Fecundity Fund
The Western Conference of Funders is a
new loosely-knit association of progressive grantmakers. We seek to:
• Build a sense of community among
funders and foundations in the West.
• Provide a balanced forum for discussion of the experience with progressive
social change organizations in the region.
• Improve our work through discussion of the philosophical and technical
issues of grantmaking.
On September 26-27 about 20 of us met
in San Francisco for our second of what
will become regular semi-annual meetings.
The meeting, extending from Thursday
afternoon through Friday evening, consisted of three discrete programs: one on
media, one on peace and one on funding
styles.
We brought Herb Gunther of Public
Media Center, Sandy Close of Pacific News
Service, Dan Noyes of the Center for Investigative Reporting and Ben Bagdikian
Dean of the University of CaliforniaBerkeley Journalism School to discuss
strategics for funding social change
through the media. All of the speakers
concentrated on providing us with a real-

...

istic sense of the many obstacles one encounters when trying to put the media to
use for progressive purposes. They all
agreed that the odds are against progressive points of view gaining equal time in
the media, given what Bagdikian calls
"the media monopoly" enjoyed by moderates and the right-wing at present in the
United States. True to their professions as
journalists, the panelist's discussion
stopped short of prescription. Several
funders expressed their desire for more of
a panoramic overview of the strategies
being employed and the work being done
by progressives to gain access to the media.
Herb Gunther said that the Public Media
Center was working on a guide to progressive media groups that it it would make
available to all funders upon request.
A panoramic view of ongoing work towards arms control and peace was presented in our second session. Pat CloseHastings of the Pacific Peace Fund joined
Wayne Jaquith in providing two strategic
perspectives on funding peace.
Pat puts her strategic emphasis on
changing grassroots opinion and empowering concerned citizens to take action
locally. She says it is in their area of
funding that one finds the greatest potential, and the least focus to date. She cited
the work of organizations taking on local
manifestations of U.S. foreign and military policy, such as the Hanford Nuclear
Plant in Washington and local initiatives
like the Jobs with Peace Referendum in
Los Angeles as some of the work for peace
most worthy of funders' support.
Wayne's organization is currently focusing on Star Wars and The Comprehensive Test Ban and is increasingly employing media as its primary vehicle for changing citizen's attitudes. He praised the work
of the Communication Consortium, which
is building the capability for the peace
movement to respond quickly in the media
to current events.
It was in our third and final session that
we entered into our most informal, exploratory discussion. Loni Hancock of the
Shalan Foundation, Kirk Wilson of the
Rosenberg Foundation, and Maya Miller,
a private funder, shared their experiences
looking for accountability in the unstructured world of philanthropy. "There is
very little theory guiding us-no barking
dogs-foundations have no natural predators," said Wilson. The group looked at
ways we might supply each other with
some sort of accountability. Someone suggested we trade evaluations of each other's
funding dockets. Someone suggested we
stay in better touch with each other, comparing notes on projects we encounter.

Someone else suggested that accountability must come from outside the funder's
circle.
The planners of the next Western Funders Conference meeting to be held in
March, took on the challenge of finding a
way to share ideas and confront ourselves
more on ways of allocating finite resources
in a world of almost infinite need and
potential. We invite your suggestions and
participation. ContactJeremy Sherman at
(415) 526-8669.

New Foundation
For Global
Broadcasting Begins
By Kathleen Gildred. Threshold Foundation

The Foundation for Global Broadcasting (FGB) is being created to serve as a
communicationslcoordination forum for
the television broadcasters of the world.
Presently, program executives in nations
representing 70 percent of the television
sets in the world have jointed the Foundation for Global Broadcasting. Ten nations
are now represented on the Foundation's
Board of Broadcasters. The Board will
select program concepts which the Foundation will promote, produce or distribute.
Hal Uplinger, Chairman of the Board
and Chief Executive Officer of the Foundation, was Co-Executive Producer of the
LIVE-AID concert television program. The
LIVE-AID concert initiated a new chapter
in the history of global television: it attracted a two-billion·person audience,
made $160,000,000 net for the BAND-AID
trust, and included video inserts from all
over the world including the Soviet Union.
Broadcasters around the world wanted
more such mega-programs to help out on
issues of global concern.
As our world grows into a global community, the need grows for global communications. However, single-event programming like LIVE-AID and all global
television programs to date (even the
Olympics) are quite costly for the global
broadcast community. And while there
are regional broadcast organizations such
as the European Broadcast Union and the
North American Broadcast Union, there is
no global association for broadcasters.
Neither a commercial organization, nor
an agency of one national government
would be trusted to offer such a service to
the global broadcast networks. Thus, there
is a need for an independent, non-profit
organization such as the Foundation to
provide the desired services.

Current projects and joint proposals being planned by the Foundation are:
• Spacenet Lifenet-A live, two·way
SPACE BRIDGE immediately following a
catastrophe, such as flood or earthquake.
Relief experts from anywhere around the
world would be video conferenced together
with the decisionmakers at the scene of
the catastrophe. Options and needs would
be discussed, and viewers would have a
clear sense of the size of the disaster and
impact of the event, with the intent of
trying to save lives by achieving a rapid
transfer of expertise to the site of a disaster. This is a joint project with the
Swiss Corps for Aid in Catastrophe
Abroad.
• Monthly Global Television Program-A television program which would
present news analysis and other magazine
style presentations. It would have live
inserts from around the world and would
have a set of regular hosts. Rolland Smith,
host of LIVE-AID and a daily news moderator for CBS, has agreed to host the U.S.
segments. The BBC is interested in coproduction, and has offered a time slot for
the British audience. USSR participation
has been invited.
• The Cooperative-A starting point
of a global entity which would share program material in much the same way the
PBS system shares programs in the United
States today. Over sixty nations have expressed interest in the cooperative, and a
distribution grant is being sought from
INTELSAT to inititate a demonstration
phase.
• Special Projects-Television coverage of major events like the LIVE-AID
program, the SPORT-AID program and
the FIRST EARTH RUN. The Foundation
is planning one such megashow per year
in the future.
In the next few years, FGB intends to
negotiate agreements with larger numbers of nations, and to design a voting
method so that larger groups can work
together effectively. Funding for the FGB
start-up has come from major telecommunications entities and philanthropic
sources. As the operations of the Foundation become demonstrated, fees and other
income are planned to make the entire
system self-supporting. It is projected that
within 5 years the fee structure will provide 100 percent of the Foundation's administrative expenses.
If you have questions about the Foundation for Global Broadcasting or would like
to see a proposal, contact Vincent Darago,
P.O. Box 43294, Washington, D.C., 20010,
(202) 234-4337.
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Campaign For Human Development
Holds Regional Meeting In Ft. Worth
by Tom Ulrich, CHD

"As a first time participant in this (CHD)
Regional Meeting, I leave with a much
greater sense of community and commitment. Mission Accomplished! Thanks so
much!"
This was the reaction of one participant
in a recent Campaign for Human Development Regional Meeting held in Ft. Worth,
Texas. The meeting, one of five convened
during the summer across the country,
was attended by approximately 100 people.
The participants included CHD funded

Yes,
I want to
be a
member.

group leaders, community organizers,
Catholic parishioners, diocesan staff and
other members of the CHD "family." The
purpose of the gathering was to provide
opportunities to network and share the
justice work going on; to provide some
training opportunities; to continue to build
the solidarity begun at CHD's 15th Anniversary Celebration in Collegeville; and, to
just have a good time.
The two day session featured a variety
of events, including the "state of CHD"
address by Rev. Al LoPinto, CHD's Executive Director. In his speech, Fr. LoPinto
congratulated the participants on their

work but also challenged them with several questions:
"We have to ask ourselves, will the 21st
century see us as a nation of opportunities?
Will it see us as a place to which people can
come to find decent homes? To find decent
employment?" Also offered was a number
of issue and development workshops, a
presentation and strategy session on the
Catholic Bishops' pastoral letter, "Economic Justice for All: Catholic Social
Teaching and the U.S. Economy" and,
finally, an opportunity to attend a "Delegates Assembly" of a community organization who received a CHD grant this
year.
All in all, the meeting was a "rousing
success" according to members of the local
planning committee.
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