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Logging on National Forest Service land in Custer National Forest in south
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''Wise Use":
The Sage Brush

Rebellion
Strikes Back

civil rights of gays and lesbians (as we
are witnessing in Oregon), are closely
related concerns of many of the groups
that make up "Wise Use". Native
Americans, another favorite target of
these populist rural rightwing move·
ments, are under intense attacks
owing to the fact that, after the federal
government, tribes are the largest
landholders in the West

Because this newest incarnation of
the New Right has been successful at
organizing a strong grassroots base of
support among workers, farmers and
ranchers, middle class property own
ers, and sportsmen, they challenge the
progressive community to develop a
counter strategy that does not create a
climate of "us" against "them", but
instead looks for ways to protect jobs
and the environment and defend the
principle of public benefit against pri
vate property rights.

Grantmakers concerned with the
continued on page 2
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To make matters worse, this threat
extends beyond the concerns of envi
ronmentalists. Many leaders and orga
nizations in the "Wise Use Movement"
have long histories with a wide-range
of ultra-rightwing political issues.
Union busting, making abortions ille
gal, and attempting to terminate the
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Rising from the ashes of the
Reagan/Watt-inspired "Sage
Brush Rebellion", a new anti

environmental movement is rapidly
spreading throughout the Southwest
to the Pacific Northwest. Calling itself
the "Wise Use Movement", but more
aptly called the Multiple Abuse
Movement, "Wise Use" seeks unre
su:icted access to all natural resources,
including those on public lands. The
"Movement" is a loosely organized col
lection of groups with overlapping
interests, interlocking structures,
shared constituencies, and most
importantly, lots of corporate and
right-wing funding. The combination
of money from resource extraction
industries with effective grassroots
political campaigns makes "Wise Use"
a serious threat to the environmental
movement.

•



- from The Wise Use Agenda,
the manifesto of the "Wise Use Movement"

A solution for global warming

by clear cutting:

They would require the Forest

Service to "convert in a

"These groups want to devel
op everything," warned Judge.
"They believe in short-run, cut
and-run economic yield over
sustainable yield. They preach
balance and wise use, but their
philosophy is based on a use
that best benefits corporate and
business interests. Workers
and the environment will suf
fer."

The "Wise Use Movement"
concerns itself with such issues
as water, energy, minerals and
grazing policy, timber, pesticide
use, wilderness, air, privatiza
tion, recreation, wild and scenic
rivers, endangered species, tak
ings of private property, wet
lands and more. Financial back
ing from significant conservative
and corporate interests makes
this movement a powerful force
to be reckoned with as the bat-
tles heighten over resource

management

"What's more disconcerting," says
Judge, "are the people allegedly
behind the Wise Use Movement."
Gottlieb has been named by the Seattle
Times as a director of the American
Freedom Coalition. The American
Freedom Coalition has also been iden
tified by the Seattle Times, Newsweek,
and U.S. News and World Report, as a
front group for the Reverend Sun
MyungMoon.

One of the more prominent groups
affiliated with "Wise Use" is People for
the West!, an offshoot of the Western
States Public Lands Coalition of
Pueblo, Colorado. People for the West
is committed to protecting the 1872
Mining Law, which has been criticized
by many as antiquated and easily
exploitable. Joe Sands, People for the
West's director of field operations,
claims that 340,000 people have signed
their petitions, while the group boasts
10,000 activists and 4,500 paid mem
bers. People for the West's target
states include Montana, Arizona,
California, Colorado, Nevada and New
Mexico, and they are also working in
Idaho and Washington. They soon

continued on page 11

The chieftains of the "Wise Use
Movement" are Ron Arnold, the execu
tive vice president of the Center for the
Defense of Free Enterprise (CDFE),
and CDFE president Alan Gottlieb, edi
tor of The Wise Use Agenda and a
direct mail fund raiser for right-wing
causes.

ed a vacuum that corporate extremists
are trying to fill," says Montana AFL
CIO President Don Judge. "The best
balance can only be achieved when
hunters, fishermen, loggers, miners,
workers, conservationists, farmers and
ranchers, business owners and others
sit down to agree on development that
is sustainable and environmentally
sound."

The "Wise Use Movement", infor
mally headquartered in Bellevue,
Washington, and comprising hundreds
of splinter groups with political clout
around the nation, seeks access, with
no or few restrictions, to all natural
resources for their benefit and profit.
The movement is running headlong
into the environmental movement.
According to a "Wise Use" spokesper
son, the battle over natural resources
is "going to be the issue of the '90s. Its
got all the earmarks of developing into
a civil war."

systematic manner all

decaying and oxygen-using

forest growth on the national

forests into young stands of

oxygen-producing, carbon

dioxide-absorbing trees to

help ameliorate the rate of

global warming... II

The following is a shortened ver
sion of an article from the April, 1992
issue of the Montana AFL-CIO Voice.
Don Judge, who is quoted throughout
the article, is the president of the state
AFL-CIO and a leader of efforts to
bring the labor and environmental
movements together to protect the
environment and jobs by supporting a
truly wise use policy of sustainable
development.

Political Research Associates
(678 Massachusetts Ave., Ste.
205, Cambridge, MA 02139 617
661-9313) have put together a
comprehensive collection of arti
cles and background papers on
"Wise Use" entitled, Corporat'e
Roots of Attacks on the
Environmental Movement. It is avail
able for $10.

"Wise Use Movement" Moves on
the West

The "Wise Use Agenda" is perhaps
the most pernicious conservative
movement currently operating. Begun
in the summer of 1989, the movement
has spread like wildfire in the Pacific
Northwest, where its member groups
have exploited hard-hit natural
resource-based communities undergo
ing great structural change because of
fierce battles over the extent to which
resource extraction should be allowed
on public lands.

"These polarized battles have creat-

Wise Use [rom page 1

environment have been quick to
respond to this challenge. The
W. Alton Jones Foundation has
prepared an excellent back
ground piece on "Wise Use", and
on April 8th sponsored a funders
briefing. From September 30th
to October 4th the Environmental
Grantmakers will be meeting in
the San Juan Archipelago in
Washington. On the agenda is a
discussion of "Wise Use"
Contact Pam Maurath at EGA
(212-373-4260) for more
information.

RIGHT WING SPROUTS IN MONTANA

2 National Network of Grantm.akers



If our government were

doing its job on behalf of

the American people...

philanthropists could go

out of business.

•

Khave learned many things in my
four-plus years in this strange
world of philanthropy. One impor

tant lesson has been to understand just
how large the pot of money is on "the
other side," how very limited the
resources are for progressive organiza
tions and campaigns, and how distort
ed our political work has become as a
result.

When I first became an activist in
the late 19608, my concept of political
organizing bore little relationship to
the "non-profit" "public interest" world
of today. Political organizations were
what you did at night and on week
ends, or all day long if you were still a
student. They ran on volunteer labor,
ideological commitment, and donated
equipment, usually pirated from jobs
you did during the day. For paid work,
many of us worked for the govern
ment, although it is hard to imagine
that such a thing was possible only 20
years ago.

As during the New Deal era, with
the War on Poverty, there were several
government agencies addressing
social problems: the Office of
Economic Opportunity (OEO), with its
Youth Programs; VISTA (Volunteers
in Service to America); Community
Action Programs; and Legal Services;
etc. Throughout the profusion of
Great Society agencies you could find
visionaries of every stripe. Although
few of us were sanguine about the
goals of the Great Society, we saw
room to maneuver; and there are hun
dreds of good organizers out there
today who got their training as VISTA
or Peace Corp volunteers.

I would not argue that we were
doing revolutionary work within
government agencies. But I would
argue that we were doing reason
ably good work, at least as good as
we are doing in our "public interest
non-profit agencies" of today. And
more to the point, we had incomes,
no debt (at least the public univer
sities were virtually free, and stu
dent grants were readily available),
and our evenings and weekends
free for overt political activity.

PHILANTHROPY & POLITICS

Money
Can't

BuyVou
Democracy

by Barbara Dudley

All this began to change during the
Nixon years, as OEO was phased out,
and Revenue Sharing and Block
Grants were used to shift the locus of
social activity to the state and local
level, and federal funds were shrunk
and often eliminated altogether. But
the real revolution came in 1980.
Ronald Reagan not only de-regulated
business and banking and brought
about the capitalist frenzy for which we
are now paying dearly, but he also very
successfully eliminated federal govern
ment funding of social change activity.
The huge Reaganesque debt and
recession brought the states and cities
to their knees as well, as structural
adjustment at home eliminated public
funding for sQcial services, for schools,
housing medical care, and infrastruc
ture.

By 1985, those government depart
ments and programs which hadn't
been eliminated altogether had been
so perverted as to stand for the very
opposite of what they once were. No
self-respecting liberal could stomach
working in the EEOC, the Department
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of Justice, the EPA or the NLRB given
their mandate and leadership today.
And no radical would be allowed inside
the doors.

So where did social activists go?
Starting in the late 1970s, we saw the
emergence of a new phenomenon, the
"public interest" organization, and
what began as necessity has become a
way of life. As government-funded
legal services were severely restricted
both in scope and in funding, a rash of
non-profit public litigation organiza
tions evolved to do "consumer law,"
"employment law," "environmental
law," "housing law," etc. As the
Department of Energy leapt back into
pushing fossil fuels, private groups
arose to do the research on alternative
energy sources. The examples are
endless.

The sad truth is that many of the
:organizations that progressive founda
tions now fund are doing the work that
used to be done by the government.
When funders wonder why we can't
possibly keep up with the demand on
our meager resources, we need only
compare our combined grants budget
with the federal budget If our govern
ment were doing its job on behalf of
the American people instead of spend
ing our tax dollars to destroy our envi
ronment, eliminate our jobs, and subsi
dize the military industrial complex
and the oil industry, philanthropists
could go out of business.

Our response to the high-jacking of
the federal government- the creation
of a not-for-profit social "advocacy" sec
tors, has serious political implications
beyond the obvious funding shortages.

It is instructive to note that these
institutions are referred to inter
changeably as "non-profit" and
"non-governmental," thus effec
tively excluded from the ONLY
two arenas of power in this coun
try: business and government.
Instead, we have a glut of founda
tion-dependent, issue-specific
organizations, all regulated by one
of the most intrusive and least
accountable agencies in the feder-

continued on pagell
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Torch light march
by Wiking Jugend
on Nov. 17, 1991 in
a wreath laying
ceremony for the
Waffen 55.
Photo: Rolf Walter

-

On May 5th, the National
Network of Grantmakers co
hosted a briefing for funders to

examine "The Rising TIde of Fascism
at Home and Abroad." The panel fea
tured Gerry Gable of Searchlight
Information Service from London,
Lenny Zeskind of the Center for
Democratic Renewal, Kevin Berrill of
the National Gay and Lesbian Task
Force Policy Institute, and Sujata
Warrier of the Coalition of Battered
Women's Advocates.

Gerry Gable described the current
wave of fascist political activity sweep
ing through Europe and the emerging
nations of the former Soviet Union.
Lenny Zeskind discussed the organiza
tional and ideological1inks between the
European neo-Nazis and U.S.- based
hate groups like the Klan, the Populist
Party, and the Duke campaign. Berrill
and Warrier analyzed how these hate
groups, who in the last decade have
moved in from margins of political soci
ety, are contributing to an environment
that tolerates and encourages violence
against women and gays and lesbians
throughout society.

The white supremacist movement in
the United States is a constellation of
Klan, neo-Nazi, skinhead and other
organizations who believe that race and
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genetics determine the nature of
nations (and civilization). In Europe,
this tendency is most closely identified
with neo-Nazism. According to the
Center for Democratic Renewal there
are three distinctive strands within this
movement during the current period.

The first strand seeks power
through the perverse use of the demo
cratic ballot box. They campaign for
election to local, state and national
offices. In the European Community,
they seek election to the supranational
European Parliament and have won 20
seats. The European system of propor
tional representation requires a thresh
old vote of 5% to win seats in parlia
ment. Far right and neo-Nazi parties
have already gained the requisite vote
in most western European countries.

Neo-Nazis have also infiltrated other
political parties, as well as trade unions
and religious bodies. They have also
worked within the broader peace and
ecological movements, which are
sometimes thought to be dominated by
the Left. In the United States and
Great Britain, white supremacists have
also sought-with very little success
to work with black nationalists.

The second strand seeks power
through revolutionary activity, particu-

National Network of Grantmakers

larly violence. This strand is composed
primarily of young people, who have
banded together to fight what they
term a race war. They believe the
white race is already engaged in a war
to the fmish with Jews, black people
and the gay community. Some are
engaged in public confrontations and
street violence. Others have formed a
clandestine underground.

The skinhead movement, which
remains a subcultural phenomenon,
has influenced other youth move
ments. It has also become the training
ground for street fighters in many
countries. It has established a sub
economy built on record and parapher
nalia sales which has helped finance
others activities. In the past, neo-Nazis
using the electoral path to power used
the skinheads as street fighting cannon
fodder. But skinheads have increasing
ly realized their own economic and
political potential and established a
degree of organizational autonomy.

The third strand is those who pro
vide the intellectual cement which
binds the movement together. Quasi
historians, academics and Quasi-scien
tists are engaged in a deliberate
attempt to resurrect the ideological
underpinnings for white supremacy
and Nazism. A



RESOURCES FOR FUNDERS

Media Culture Review
The Institute for Alternative Media Culture Review showcases some

Journalism has launched a new month- of the best articles from AlterNet, an
ly publication, Media Culture Review, to alternative on-line weekly wire service.
keep us abreast of rapid developments Subscriptions $24 for individuals and
in the world of media. In addition to the $36 for institutions. Media Culture
latest in media criticism, technological Review, 100 East 85th Street, New
developments, and cultural trends, York, NY 10028 (212) 799-4822. ~

crucial planning that coordinates the
various elements of strategic communi
cations has too often been missing.

The nine bulletins are divided into
three areas: Media Advocacy; Electron
ic Networking; and Media Production
and Distribution. The price of a com
plete set is $50. Individual titles can be
ordered separately. For more informa
tion contact the Benton Foundation,
1710 Rhode Island Avenue, NW, Wash
ington, DC 20036 (202) 857-7829.

If more nonprofits are to successful
ly incorporate new techniques and tech
nologies of communication, funders of
social change efforts need to reQuire
and support-a strategic media plan for
their grantees. Many foundations
appreciate the value of news coverage,
the opportunities of video, and the
extensive application of computers.
Many have funded media and commu
nications initiatives, from purchasing
fax machines to launching public educa
tion campaigns. But support for the

Strategic
Communications

for Nonprofits

T he Benton Foundation and the
Center for Strategic Communi
cations have published a new

series of guides to media and strategic
communications techniques and tech
nologies for nonprofit leaders.

Most nonprofit leaders recognize
the need for sophisticated communica
tions tools and media skills to become
effective agents of social change-to
inform and mobilize the public, shape
the policy agenda, and strengthen
their organizations. However, to many
leaders, the investment in learning
new technologies seems uncontrol
lably expensive and unmanageable.

In addition, many nonprofit leaders
see media as the problem not the solu
tion. They feel assaulted by the elec
tronic environment and regard the
media as manipulative, monolithic, and
impenetrable. It appears that we have
more channels, but less meaningful
communication. The center of our
communities has become a shopping
mall where you can't hold a meeting or
hand out a leaflet. Every public event
is sponsored by products, and advertis
ing relentlessly promotes a culture in
which the solution to all our problems
is the consumption of something.

This specter of the marketplace
often deflates our anticipation for the
powerful use of media in the public
interest It is more comforting to cling
to what is familiar, the good old things,
than to take on the bad new things
media techniques tainted by commer
cialism. This set of nine media guides
was designed to help overcome this
paralysis.

Each volume of Strategic
Communications for Nonprofits
reflects the successful experience of
nonprofits in using media techniques
and communications technologies to
advance their work.
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Emory with map ofSt. Helena's pointing out Penn Station. Photo: Jenny Warburg

Funders Who
Fund in the

South Meet at
Penn Center

by Miyoko Oshima

N estled amidst the live oak
trees with hanging Spanish
moss, the Funders Who Fund

in the South met February 22-23, 1992,
at the historic Penn Center, located on
St Helena Island off the coast of South
Carolina. Stimulating and challenging
discussions took place in the same
room where Martin Luther King Jr.
strategized with his colleagues in the
sixties. Appropriately, the theme was
"Race and Organizing in the South."
Here is a brief synopsis of the panelists
presentations.

Cathy Howell of Grassroots
Leadership, Durham, NC presented an
overview of Race and Organizing in the
South. There is a growing awareness
on the part of organizers in the South
about the need to not only be biracial,
but be multiracial to include Native
Americans as well as Latinos.
Grassroots Leadership is trying to deal
with this through its Barriers to
Bridges program. It is not a personal
consciousness raising program, it is
not just a management program which
corporations are offering on diversity.

6

It is a three year program that looks at
structural!organizational questions
around race. Multiracial means shared
power in leadership and shared
accountability.

Gerald Taylor, Southern Regional
Director for the Industrial Areas
Foundation (IAF), Memphis, TN out
lined the characteristics of organizing
from a paternalistic viewpoint (where
one interprets for people and tries to
"fix" a dysfunctional situation) and
organizing from a respect-side
approach (where one recognizes that
power, not therapy, is necessary
towards vision that is articulated by the
people themselves.)

Pat Bryant, Gulf Coast Tenants
Organization, Baton Rouge, LA stated
that people of color are already conven
ing and organizing. However, there is
hardly any significant funding for peo
ple of color. Unless people have the
organizational capacity to organize and
train thoroughly to develop leaders
especially at the local level, we will not
see serious change happening.

Bob Hall, Institute for Southern
Studies, Durham, NC reiterated that
race is as powerful and divisive a force
as ever before. Life is becoming better
for capital but not for labor. As a result.
a tremendous amount of scapegoating
is going on. And the moral high
ground of anti-racism has turned to
fear. We have to realize again that
racism is about power and history, not

National Network of Granhuakers

about morality and guilt

The panelists then moved on to
explore Race and Organizing from two
other angles: community approaches to
workplace organizing and environmen
tal organizing/economic development
for poor communities. The day ended
with a "Low Country Boil" seafood
feast and with wonderful Sea Island cul
tural presentation by Ron and Natalie
Daise.

The second day was spent on dis
cussing the Southern Funders Initiative
- the Ecology of Community: A
Southern Rural Development Strategy.
This is an attempt to increase philan
thropic and development capital in the
South; to strengthen the effectiveness
and sustainability of grassroots organi
zations and rural development work
undertaken in local communities
throughout the South; and to build
greater capacity to end rural poverty in
the South. (See story on page 7)

Meg Gage and Rose Milligan
shared the Peace Development Fund
program focus in South Carolina.
"PDF is interested in a state-centered
strategy because state level politics are
becoming increasingly more important
As more and more power falls into the
hands of state governments, we need
to be more engaged in state politics.
Also, we believe that grassroots organi
zations can have a much greater impact
on state level politics~than on federal
issues. We would like to target the
state of South Carolina for three rea
sons. First of all, South Carolina is a
state with a large number of under
organized, low income people. Second,
SC is the site of an extraordinary num
ber of environmental and social disas
ters. Third. the state is important in
the larger national picture."

Having been the only person from
California to attend this conference, it
was an incredibly enriching experience
and well worth the travel across the
country. Next time there is a Funders
Who Fund in the South conference, I
recommend that y'all attend!

Miyoko Oshima is Diredor ofProjects for the
Tides Foundation in San Francisco, and Co
chair ofthe NNG Publications Committee.
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Southern Funders
Initiative to Address

Rural Poverty
by Wendy Johnson

•

K
t was October 1990. Members of
the NNG affmity group, Funders
Who Fund in the South (FWFS) ,

were meeting to explore ideas for new
rural development strategies in the
South. We had a clear sense of need.
Despite the persistence and predomi
nance of rural poverty in the
Southeastern region of the U.S., exam
ples of indigenous and long standing
philanthropic vehicles supporting eco
nomic development and systemic
change were significantly lacking.

According to research conducted
by FWFS, "Philanthropic asset accu
mulation in the South has lagged the
rest of the country. Consequently, the
region holds approximately 11.2% of
the nation's foundation assets while it
is home to 34% of the nation's popula
tion." When you factor in that the
region is home to 41% of the nation's
poor, it becomes clear that a compre
hensive strategy is needed to address
the full range of issues that keep rural
communities poor.

After an assessment by FWFS of
the various types of intermediary orga
nizations currently functioning in the
region, a list of 28 organizations was
developed that broke down into three
distinct categories: economic develop
ment organizations; emerging philan
thropic giving sources; and land-based
people's education and training institu
tions. All of the organizations have
one thing in common: they are severe
ly undercapitalized. Yet in their own
way and in their more defined locale
they all play important and criticai
roles in taking on one or more pieces
of the poverty problem. Consequently,

everything from housing, anti-toxics
campaigns, citizens rights and literacy
programs to jobs, small business
development, training, advocacy and
cultural activities are dealt with in
piecemeal fashion.

Over the last 18 months and after
numerous conference calls and meet
ings, several rewrites of the concept
into proposal format, what has evolved
is a Southern Funders Initiative to
Accelerate Rural Development in the
South. Its concept is to bridge and
integrate the work of the three clusters
of identified intermediary institutions:
economic development; philanthropic;
and land-based. The planning process
will include collaborating with repre
sentatives of the identified intermedi
ary organizations through a series of
regional conferences.

The goal of the conferences are to:

1. Explore and evaluate strategies for
achieving greater economic, social
and cultural development;

2. Document the financial size and
scope of philanthropic investments
in the regions rural economic devel
opment and land-based institutions'
3. Inventory the future operating ,
needs of rural land-based peoples
institutions, regional economic
development organizations; small
emerging philanthropies and work
place giving programs over the next
3-5 years.

4. Identify and define new programs
and financial development priorities
for shared services or joint ventures
to achieve greater economies of
scale. leveraged investments, capi-
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tal accumulation, earned income
and cost effectiveness in delivering
services.

5. Study and evaluate successful mod
els for collaboration and rural devel
opment in use elsewhere in the
country that may be applicable to
needs and circumstances in the
South.

The Southern Funder's Initiative is
a project of the National Network of
Grantmakers. Efforts are currently
underway to raise funds for the early
phase of the initiative which includes
developing tools and procedures for
collecting data and assessing rural
development needs, convening partici
pating groups in the first conference
planned for October 1992, and consul
tant fees.

A number of Southern funders have
expressed interest and support.
Others have made financial pledges.
The Bert and Mary Meyer Foundation
was the first foundation to make a
grant award of $20,000 towards the
Initiative over a two year period with
specific matching fund requirements.
As of the beginning of June, the Jessie
Smith Noyes Foundation and the
Needmor Fund awarded grants of
$5,000 to support the Initiative. Our
goal is to raise $27,000 to support plan
ning activities through October of
1992. For more details on the Initiative
and a copy of the full proposal, contact
the National Network of Grantmakers:
212-505-7094. A

Wendy Johnson is executive director of the
Appalachia Community Fund, and Co-chair
ofthe NNG Publications Committee.

7



Adding up the
Cold War

by Wade Greene

T here have been and will be no
parades. But the end of the
cold war is to be recognized

today (May 6) as definitively as it is
ever likely to be, in the same way and
the same place as the beginning-in a
speech at Westminster College in
Fulton, Mo. That is where Winston
Churchill drew his enduring "iron cur
tain" metaphor 46 years ago. The last
leader of the lapsed empire behind the
curtain, Mikhail Gorbachev, is sched
uled to speak in Fulton and is expected
to reflect there on the cold war, to
declare its passing and to prospect its
aftermath.

With a bit of distance now from
national and ideological engagement,
and from our sheer, grateful astonish
ment at the cold war's swift ending,
this is a good moment for Americans
to do some reflecting too, more than
we have been inclined to do so far, on
an uncomfortable, and barely dis
cussed, aspect of the cold war-the
immense cost to our society of this
hostility.

A partial invoice:

• Eleven trillion dollars in military
outlays. largely because of this
drain, our once vibrant economy
has turned stagnant for two
decades the standard of living of
most Americans has stayed level or
gone down, while it has risen hand
somely in industrial democracies
that have not been preoccupied
with the cold war.

• Prolonged neglect of much of what
it takes to run a modern industrial
society. The familiar litany of decay
includes deteriorating schools,
bridges, highways, housing stock,
health care, mass transit, civilian
manufacturing industries, whole
cities-all allowed to run down as
our attentions and resources were
focused elsewhere for nearly half a
century. The explosion in Los
Angeles can be counted as a costly
byproduct of this neglect.

• A massive national debt, incurred in
large measure by our having built
our cold-war arsenals on borrowed
funds instead of taxing ourselves to
pay for them-and instead of con
sidering the harder questions, upon
which the prospect of being taxed,
like being hanged, would no doubt

have concentrated the mind.

• Widespread toxic pollution from
weapons production and military
bases. The cost of cleaning up the
mess is going to be in the hundreds
of billions of dollars.

• The inculcation and institutionaliza
tion of a siege mentality that has
permeated the foundations of our
democracy with government secre
cy and duplicity.

• An unparalleled level of domestic
violence. Being armed to the teeth
militarily and thinking about
destruction for decades-so much
so that we are at something of a loss
now about how to orient ourselves
without a war cloud hanging over
us-are surely prime causes of a
record of violent crime that is
unmatched elsewhere in the world.

Not all the troubles plaguing and
dispiriting post-cold-war America can
be laid to the cold war itself, but many
can, and in pondering arcane sources
of woes, we have tended to overlook
the elephant that most Americans have
lived with most of their lives.

This may be because many
Americans faithfully assume that the
only alternative to waging the cold war

u.s. Leader~hipin the,Post-C~ldJwWar Era
From an interview with Adele Simmons: After the Thaw"A Moral Com1>oneJit"
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If we are going to be a world leader, we will need to be able to say we
have some values and we want to take some leadership in an area like chil
dren's, needs~ But we areS6th among qll nations in immunizations, and our
infantmortatity rate is higher than Cuba's. We need to see our role,<ls a world
leader having a moral component as well as a military component.

We have an enormous opportunity to provide leadership in the area of
limiting nuclear proliferation and promoting and encouraging democracy in
many parts of the world. c This is where collaboration with other wealthier

iPnations becomes critical. The old~ "we~haye-the-answers' sty!e is no;t one that
will serve us well in the future. There is a lot of successful community develop
ment work going on in other countries.

The leadership of the United States depends in many ways on our making
a commitment to solving issues of housing, health and the quality of life.
That's.what people, have q.dmired about this nation for decqdes, and now. its
crumbling. I don't think it is possible for us to remain a worli:f leader long into
the future if we don't get our domestic house in order. There is also the ques
tion of economic productivity. As a number of American corporations have
found, it's possible to be productive, efficient, and committed to quality, like
Japan~se businesses.

National Network of Grantmakers

Adele Simmons is president of
the John D. and Catherine T.
MacArthur Foundation, and
will give the keynote luncheon
address at the NatIonal
Network of Grantmakers
Annual ~onference in Chicago,
tl0vember 6th.



at the scale we did was losing it, that
we were only doing what we had to do
to withstand the systematic brutality
and numbing banality of imperial
Communism. Then, too, an inclination
to leave the cold war's accounting
alone is probably reinforced in
American minds by our relief that the
cold war came to a soft landing and
that we avoided blowing each other to
pieces during its course.

Yet the enormity of the costs, and
the fact that many of them are still to
be paid, calls for critical examination.
And as one looks, especially at the
once deeply obscure Soviet side of the
hostility, the evidence is growing that
if we had been more perceptive, wiser,
less driven by demons of our own
imagination and of purposeful fabrica
tion as well as ones that really were out
there, we could have prevailed at far
less of a toll to our society.

Critics of U.S. policy were saying

throughout the cold war the we were
overestimating Soviet strength and
expanding our arsenals far beyond
what defences or deterrence required,
and now access to ex-Soviet ex-secrets
is tending to confirm this position. So
are events themselves. U.S. defense
"gaps" turn out to have been wide gaps
in our favor. In the military balances
that were recurrently being estimated
during the cold war, especially around
congressional appropriations time, the
forces of Eastern Europe were added
to the Soviets' to justify more and more
spending on our side. Some critics
said then, and we now know that the
Eastern European forces could never
have been counted on by the Soviets in
any of the worst-case scenarios our
strategists contemplated, and they
should not have been counted by us.

In general, we are finding that
much of the Soviets' apparent strength
was a Poternkin construction on their

part, which interests on our part
paranoid rightist, military industrial
ists, prudent extra-marginalists-were
only too willing to be taken in by.

But along with relief that things did
not go worse, there may be a partly
redeeming, and readily applicable, les
son in concluding that they could have
gone better. A case is already being
made for maintaining a high level of
military preparedness against an array
of potential threats, even if we can't tell
quite where they would come from,
even though we desperately need to
muster our resources to mend our
society. The cold war's emerging cal
culus tell us that we need to be careful
about how readily and how far we
heed such suasions. The costs have a
way of adding up.

Wade Greene is a philanthropic advisor
for the Rockefeller Family and Associates.
This editorial first appeared in the Boston
Globe, May 6, 1992.
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people by determining
alternative sites where
they may live. They are
perceived as powerless,
and unable or unlikely to
speak on their own
behalf.

Funders who care need to take
more risks on the left out groups, and
the Maidstone Foundation invites oth
ers to join them in searching for bet
ter ways to help. Write or call if you
you'd like to collaborate-contact
NNG or the Maidstone Foundation,
1225 Broadway, 9th floor, New York,
NY 10001 212·889-5760.

Foundations, like the
public, tend to focus on
employment of the hand
icapped. A person in a

wheelchair with a job is most appeal·
ing, but we cannot stop there. It is
unfortunate that only a handful of
foundations in the country have
expressed an interest in developmen
tal disabilities. Two approaches pre
dominate: the medical/technological
rehabilitation and the "miracle seek
ing" group, which tends to fund insti
tutes, equipment and higher level pro
fessionals; and the "love conquers all"
approach, illustrated by the Kennedy
Foundation's support of the Special
Olympics. Single disability groups
and private schools do raise and
absorb considerable amounts of fund
ing. These, too, are for educated con
sumers, who are able to find and ben
efit from these often elitist groups.

The largest number of people with
developmental disabilities and their
families are left to navigate unmarked
and treacherous paths or suffer
benign neglect, with few sustained
advocacy efforts to help them. If you
overlay the disability and the pres
sures on families, both emotional and
economic, and other indicators such
as poverty, family status, race, and
lack of successful acculturation, you
find a group whose indices are at the
bottom, only paralleled by Native
Americans in our society.

lightening rod to rally support to solve
the problem. Most people don't even
know what the term encompasses, or
confuse it with mental illness.
Parents have not been successful
enough in articulating their problems
or demanding help. Parental guilt,
pride and the range of programs
needed get in the way. Unlike others
who bear burdens-this group
remains hidden. They are not accept
ed by the liberal establishment as hav
ing equal rights or needs; the segre
gation that would be unthinkable for
other groups is routinely accepted for
them, because they are felt to be dif
ferent.

In most families with children with
developmental disabilities, it is the
mother who is the constant caretaker
and advocate. Yet funders rarely con
sidered this in their grantmaking.
The pressures on families and sib
lings are immense. Intervention
before the age of five is the most pro
ductive, and delays in getting help
lead to compounded problems and
lower functioning later. For people
from poverty neighborhoods, families
may receive social services or hous
ing assistance, but they are underrep
resented in the developmental agen
cies, because the disability of the fam
ily member is not the primary pre
senting problem.

We can think of no other group
from New York State which regularly
accepts discrimination in housing.
New York's Padavan Law and similar
laws in other states, provides for com
munities to be given the opportunity
to exclude developmentally disabled

NNGMembers
Launch Advocacy Project

for People with
Developmental

Disabilities

What is troubling is that some of
the greatest needs have not been met.
An example:

Imagine yourself in the following
situation. You are a widow in your
late sixties living on a fixed income.
Your children are grown and have
moved away, except for your eldest,
Robert, 45, who is mentally retarded,
blind and has emotional problems as
well. Your neighborhood has become
more dangerous in the last twenty
years, and you are afraid to go out at
night. You are worried about what
will happen to Robert when you get
too old to care for him, and because
you are not as active as you once
were, Robert doesn't get to do as
many things as he would like. You
feel guilty about thinking about plac
ing Robert, but finally you begin to
start calling agencies to see if there
will be some help for Robert when
you need it. You are told there is an
eight year waiting list in any case, but
because of Robert's multiple disabili
ties, there is little likelihood that the
agencies for those with mental retar
dation will be able to help. The agen
cies for the blind say they can't help
because of his retardation and mental
illness.

Developmental disability is rarely a
high priority-it's not trendy or visi
ble and there's no public crisis to be a

§ ince their work to
support community
residences to replace

the "snakepit" institutions,
for the mentally retarded
in the 1970's, NNG mem
bers from the Maidstone
Foundation, Mariette Bates
and Duncan Whiteside,
have met hundreds of fami
lies and groups who face a ----------------------

seemingly hopeless battle. In the last
twenty years, parents and others have
forced the closing of many institu
tions, with lawsuits, demonstrations,
organizing and pressure, and thou
sands now have far better lives in
community residences.

10 National Network of Grantm.akers
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Wise Use from Page 2

plan to start a statewide group in
Missouri, as well.

Though it labels itself a "grass-roots
campaign in support of western com
munities," People for the West is basi
cally a front group for the mining
industry and corporate groups inter
ested in advancing their conservative
and pro-development agenda. The
Portland Free Press in 1989 printed an
article entitled, "Grassroots'
Movement to Exploit Federal
Wilderness Organized by Moonie
Front, Tunber Industry." A partial list
of groups supporting "Wise Use"
include Louisiana Pacific, the
Northwest Forestry Association,
EXXON, DuPont, The National Rifle
Association, Georgia Pacific and
Weyerhauser.

Another splinter that has taken hold
in Montana emanates from the Land
Center in La Cruces, New Mexico.
The Land Center advocates making
the federal government consider local
land-use planning, customs, culture
and economic stability when devising
federal oversight plans and environ
mental impact statements for public
lands. This movement is backed by
People for the West and the Wise Use
Movement.

The Property Rights Congress of
America promotes a similar concept,
embodied in Idaho Sen. Steve Symms'
Private Property Rights Act, which
would require federal agencies to
adopt administrative procedures to
evaluate whether regulatory actions
could be considered an unconstitution
al "taking, " under the Fifth
Amendment to the U.S. Constitution
which prohibits the federal govern
ment from "taking" private property
without compensating the property
owner.

Writing in the winter issue of the
Amicus Journal, Read Kingsbury noted
that the private property bill-a key
strategy of the Wise Use Movement
in Congress "could undo decades of
environmental regulation..." According
to Kingsbury, "Advocates for civil

rights, public health, and worker safe
ty argue that this would have a chilling
effect on future regulation; this new
standard would require regulators to
budget in the costs of possible com
pensation in advance."

Many of the "Wise Use" players
attempt to divide workers and their

Money from Page 3
al government-the IRS.

A question arises with foundation
driven and IRS-regulated political orga
nizing that points to what I consider to
be a fundamental flaw in this arrange
ment: Who Runs The Organization?
When I comb the list of organizations
our foundation supports, I wince at how
few are accountable to a membership.
By membership, I don't mean direct
mail contributors or canvass respon
dents, but living, breathing, arguing,
bickering, angry, self-doubting, self
aggrandizing, loving, hating, strong,
funny, articulate, manipulative, dema
gogic, fired-up, energetic, triumphant,
tired-out, over-stressed PEOPLE.
People who come to meetings and
argue with their leaders and their staff,
who confront each other, who disagree
and have VOTES on issues, and feel
terrible when one side gets voted
down, but stick to their guns. People
who act on their own convictions.

In the mythical world of Five-Oh
One-See-Three, you often see a paper
membership of thousands who send in
their dollars, but very seldom do they
elect a leadership, and even less often
are they asked to participate in the
daily work of the organization. Despite
all our talk about democracy, we seem
to avoid it assiduously in our grantmak
ing. Foundations prefer the familiar.
An elected leadership chosen by and
from a grassroots membership is not
familiar. "Who are they? How do we
know they are competent? reliable?"
Organizational goals and priorities
change too, even political direction

NETWORK NEWS

communities by flying the jobs-at-any
cost banner. Montana workers know
that sustainable economic develop
ment means we can't abuse our natu
ral resources. Those resources must
be managed to provide jobs long into
the future, not just for the short-term
profit. We can resolve these con
tentious issues by working together. ti

might change. And not all decisions
taken by a voting membership fit neat
ly into project abstracts. Democracy is
messy.

If we truly want change in this soci·
ety, we, as philanthropists, need to be
willing to let go of our control. We
need to ask ourselves, Just how inter
ested are we in building democracy?
What does this mean concretely? Here
are some suggestions:

• Self-consciously support member
ship organizations. Give general
support rather than project grants,
trusting decisions about how most
effectively to allocate funds to the
organization itself.

• Act as intermediaries with the foun
dation world to help membership
organizations fundraise.

• Persuade our Boards to give multi
ple year grants and stick with
organizations for the long term.

• Do everything we can to increase
the effectiveness of workplace giv
ing programs and other non-founda
tion fundraising schemes.

• Finally, and most importantly, we
need to articulate and advocate for
and support the political organizing
that is necessary to return public
money to public purposes.

Barbara Dudley, in addition to being a liv
ing, breathing member ofNNG, is executive
director of the North Shore Unitarian Uni
versalist Society Veatch Program. t1
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Dear NNG Members and Friends:

The NNG conference may be an
annual meeting, but this time we
are faced with extraordinary
dilemmas-Los Angeles burns,
Sarajevo starves, Haitians plead,
jails fill up, the middle class expe
riences unemployment, schools
are failing, and the administra
tion ignores all of the above...

There is no one to vote for for
President. Funders are deluged
with demands for support. What
to give to whom? Where are we
headed? Are there ideas we
haven't considered, about our
economy, about our democracy,
about preparing the next genera
tion for leadership with some
vision and values that are worth
sustaining?

Together we can challenge our
combined creative energies,
exchange ideas and plans, and
hopefully learn something new.

We'll see you in Chicago,
November 5, 6 and 7 , fresh from
the election.

Sincerely yours,

Cecilia Rodriguez and Cora Weiss
Co-Chairs, NNG 1992 Conference

NATKONAL NETWORK
OF GRANTMAKERS
666 Broadway, Room 520

New York, NY 10012

@ re<yded paper

NATIONAL NJETWORK OF GRANTMAKJERS

1992 Annual
Conference

November 5, 6 & 7
The Congress Hotel, Chicago

The Economics of our Democracy:
Visions, Values and Adion

For hotel reservations and discounted airfares, call NNG's travel
agent at 1-800-888-6385. The Travel Agency contributes 20% ofthe
profit on each ticket to the National Network ofGrantmakers..

o Enclosed is a check for $75 made payable to the National Network of Grantmakers

o In addition, I am enclosing a tax-deductible contribution of $ _

Name _

Title _

Grantmaking OrganizationlAffiliation, _

Address _

City, State, Zip _

Work Phone ('-_-1 Fax ('---_-1 _

Return to National Network Of Grantmakers, 666 Broadway, Room 520, New York, NY 10012 (212) 505-7094
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