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Payout Campaign Update
Diane Feeney, Payout Committee Chair
Julio C. Rosa, Campaign Coordinator

Payout is quickly becoming the hottest topic in philanthropy. This controversial debate has been getting

increased media coverage and attention in major forums such as the recent Council on Foundations

Conference. NNG has been and will continue to be an active voice in this discussion. After meeting all

of our first quarter goals, NNG's Payout Initiative: 1% More for Democracy is moving strongly forward. By

actively educating the membership through informative mailings, one to one meetings, and regional
gatherings, the initiative exceeded its first goal by enlisting nineteen institutional and fifty-three individual

members to sign-on to the campaign, committing to ensure that their payout rates are at least one per

cent above the legally mandated five percent - with this one percent directed to grants only. This is
the result of solid organizing by the NNG Payout Committee, Board of Directors: and staff.

From the onset of the initiative, we have understood that education was the key to the success of our
collective work. Reports from road trips, an outstanding regional gathering in Atlanta, and conferences

such as the Council on Foundations have shown that we are on the right track. NNG staff. Payout Committee members and Board
of Directors have been educating and organizing for change. We come across immense support of our goals to make democracy

work.

continued on page 4

Donor Organizing: A Personal Story
Leonie Walker, Philanthropic Activist
Astraea National Lesbian Action Foundation, Community Funding Panel

The National Netowrk of Grantmakers' Donor Organizer Network (DON) serves as a much needed

resource for those of us within the progressive philanthropic profession who are concerned about edu

cating, inspiring and encouraginq donors to become more active and generous in their communities.

DaN's values, steeped in NNG's mission and goals, bring a class consciousness and a climate of inclu

sion and awareness of diversity that is rare in our profession. I count on the conferences, regional meet

ings and online forums for staying connected to and inspired by my colleagues in this work.

I belong to NNG/DON both as an individual philanthropist and as a member of the Community Funding Panel of the Astraea
National Lesbian Action Foundation. I have been a philanthropic activist and donor organizer for 13 years. My own activism and

philanthropy have been focused in two major areas: Lesbian, Gay, Bisexual, and Transgendered civil and human rights, and building

cross-class multiracial alliances among my peers, colleagues and organizations with whom I am engaged. As a volunteer fundraiser

for several organizations, I have developed professional relationships and friendships with donors of diverse economic means across
the country. As a woman of wealth, my peer support groups have been the Women Donors Network and Resourceful Women. In

my previous career as a Development Director and Diversity Trainer. I co-created and delivered programs on Dismantling Classism

and Dismantling Racism.

These days, I spend my time neTWorking with and educating donors, meeting with organizations I fund, assisting some of those orga

nizations with fundraising and organizational development issues and speaking publicly about the practice of responsible wealth. I

regularly attend conferences and events sponsored by NNG and DON, the Women Donors Network, the Women's Funding Network

Sisters and Allies, the Gill Foundation's OutGiving Project. Responsible Wealth and the Working Group on Funding Lesbian and Gay

Issues.

continued on page 6
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1% Against Violence
Ronald M. White, Co-Chair
of the NNG Board
Our society is riveted by displays of violence:
Kosovo, Littleton, Jonesboro. Because of this,
I can't help but feel that we as grantmakers,
who channel so much power and resources,
can never reflect enough on this topic. We
as social change grantmakers have a spe
cial challenge to dream, not just of alterna
tives to violent responses to human hurt but
to dream a wo~d where violence is obsolete.

As I reflected on my own experience, it struck me that hurt is funda
mentally what sparks violence. Whether that hurt be recent or long
since past. hurt - which is the memory of physical. psychological or social
pain - is very much present to our psyche Hurt is part of our existential
nature, it always resides within each of us. Any animal will turn to vio
lence if you cause it pain. Humans, likeWise, carry this impulse to a vio
lent response. We are different, perhaps, in that with the addition of
intelligence and culture we can nurture a single hurt or injustice into a
world-destructive response, like say a hydrogen bomb. Or we can sim
ply respond with an invention like the Glock 9mm handgun, or alterna
tively we may just decide to curse the offender and be done with it.
Intelligence allows us to choose and our collective culture supplies us
with the means to give expression to that chosen response.

What I found most offensive in too much of the reporting about Littleton
was all the hand wringing over "How could it be that such kids (translate
middleclass White kids) would commit such violence?" or "How could
such a nice (translate suburban, just like our) community be the prog
enitor and target of such destructiveness?". All of this, I believe, misses
the point - and further. is a bit late in coming. Where were the hand
wringers when inner city children were being subject to abominable
rates of drive-by shootings? Where are they now when families in some
low income communities still have to get under their beds to avoid the
stray bullets whizzing through their bedrooms from the confrontations in
the streets below?

The Chronicle of Philanthropy reports that foundations are already rush
ing forward with responses to Littleton and violence in general: some are
funding anger management programs for youth; others are establishing
weekend retreats for SUNlvors of the violence or drop-in centers where
young people can be nurtured; a few have continued or stepped up
their efforts to stop gun violence through regulation and reduction
strategies. All of these efforts I commend. Most especially efforts which
eliminate the guns in society. But I can't help but feel deep in my bones
that we are missing an opportunity for even deeper responses.

What about the social injustices laden in our culture? Isn't it time to
acknowledge that our culture elicits such violent responses because its
very injustices distribute pain and hurt throughout every layer of society?
Can't we acknowledge that even the middleclass feels this sting, this
hurt? Isn't it time to acknowledge, that in our collective suffering from
the maldistribution of economic resources, cultural imperialism, dehu
manising consumerism and worship of power, money and violence,
there is no way out for anyone - except through a social and econom
ic revolution of a deep, lasting and completely transformative nature.
My friends, this is the vision of our 1% More for Democracy campaign,
which seeks not so much to ameliorate as to transform our social condi
tion. It is a vision, which in ways large and small. I see activated every
day in the struggles for justice of low income and oppressed communi
ties. It is a vision of the best of organizing, the best of movement
thought, and fundamentally the best of spiritual insight.

If we are tired of the Jonesboro's and Littleton's and all violent respons
es to hurt, then each of us must look to our funds and ask where we can
best end the cycle of violence. That, my friends, would be well worth our
attention and resources. It is in this SPirit that I invite every foundation to
rush to the funding of social transformation by committing 1% more for
democracy. _

The Dance
Joan P. Garner and
Terry Odendahl,
Co-Directors

Dancing is an art of expression
that can be done in concert
with many others, as a couple.
or by oneself. The essence of
dancing is knowing the steps, as
well as following the music both from the "band" and inside ourselves,

In tandem with that we must know when to lead and when to fol
low. Choosing a partner is also important. When men and women
dance, usually the man leads, However. when the same sex
dances with each other, who leads? Sometimes it starts out with
one person and may follow with the other, There can be oppor
tunities for both to lead, which is key,

Choosing a co-director model is a demanding, exciting dance for
NNG and us personally. We are both inventing and learning new
steps as well as new ways to work, It seems appropriate for NNG
because it reflects our values of creating a society that embraces
multi-cultural and multi-racial leadership, With you, our members,
we are creating an organization that seeks to equaliZe power and
engage in a democratic process of decision making. Just as we
want you to feel empowered to participate and have a voice in
the field of philanthropy, we are trying to create a work environ
ment that supports creativity while maintaining professionalism.
The time is right for NNG to 'walk the talk" so to speak, We call it
"working from the inside out,'

'Working from the inside out" means that we must do our work in
a way that reflects our values, nurtures our artistry and skills, allows
us to grow, and respects who we are as members of different com
munities, Becoming co-directors felt right for us because of our
positive working relationship as associate director and executive
director. as well as having mutual respect for one another. We're
both learning that it takes more than that to begin this dance of
co-directorship.

There are many challenges facing us in this process, Yet the
growth from these challenges reqUires us to look inside ourselves
for answers that are not so obvious, We deal with issues of how to
share power and assert authority, as well as issues of leading staff
in three different locations, We deal with issues of introducing
change And, while all these issues are big, one of the most chal
lenging is accepting our very different work styles and approach
es, In aiL we are experiencing the awkwardness of being new
dance partners and agreeing who will lead at any given time dur
ing the dance,

While both of us are women, one of us is African American and les
bian, the other is White and straight. Coming from the position of
Executive Director, Terry is accustomed to being seen and taking
up space on the dance floor of the straight, upper-class, White
field of philanthropy, Joan also is an excellent dancer. A leader in
social change philanthropy for ten years, she still has to address
barriers and overcome obstacles to recognition within the field
despite her high-level academic and professional achievements,

It helps tremendously to have a coach in this process, We have
found that working with Omowale Satterwhite is helping us to focus
on the needs of NNG and understand that it's all part of an ever
changing environment, Each day affords us an opportunity to
stretch and grow in ways that are not comfortable, but will even
tually make us stronger,

And, we know the work we do, as a progressive network is not
always comfortable, Yet, it gets us closer to our vision of creating
a society that embraces and supports all people, _



Research Update
Aileen Shaw, Research &
Development Coordinator

Coming this summer:
Survey of Protessionals and Trustees in
Philanthropy

In the near future, NNG members will
receive an exciting new survey, the
Joint Aflinity Groups' 'Survey of
Professionals and Trustees in
Philanthropy." The project, co-spon
sored by ten Council on Foundations' Joint Affinity Groups, repre
sents the first comprehensive attempt to gather comparable data
on careers in philanthropy according to ethnicity, gender, race, dis

ability, and sexual orientation.

This Survey has the potential to explore several fundamental issues

of importance to our membership:

_ Are there differences in tenure and earnings according to dis

ability, ethnicity, gender. race and sexual orientation?
_ What about access to leadership positions and likelihood of

success?
_ Do members of affinity groups transition out of philanthropy at a

greater rate than white males?
_ What institutional diversity practices have worked?
_ Does "foundation culture" impact employment?

Participating in the Survey is your opportunity to address these
issues and to define the areas for reform, Responses will be ana
lyzed to examine the differences in experience of the co-spon
sored groups and to identify "best practices" that will lead to the
recruitment and retention of diverse groups in the field. A best
practices manual or tool kit is planned and will be widely dissemi
nated in the foundation community.

Pre-and post foundation careers and work experience will be
examined. The confidential survey includes questions on current
job/board positions, responsibilities, salary, promotion. input into
grants process, spheres of authority, and training it also covers prior

foundation experience, career plans, and recommendations for
future.

We need input from individuals who:

_ currenfly work in u foundation or grantmaking institution

_serve as a trustee at a foundation or grantmaking institution
• have worked at or served as a trustee in the past.

The Survey is being distributed to ten co-sponsoring groups

representing Asian American/Pacific Islanders in Philanthropy
(AAPIP), the Association of Black Foundation Executives (ABFE), the

Disability Funders Network (DFN), Environmental Grantmakers'
Association (EGA) HispaniCs in Philanthropy (HIP), Native Americans

in Philanthropy (NAP), the National Network of Grantmakers (NNG),
Women & Philanthropy (W&P), the Women's Funding Network
(WFN) and the Working Group on Funding Lesbian and Gay Issues

(Working Group) -

The Role of the Donor Organizers'
Network: In Their Own Words
"DON to me is communication - back and forth. From the Iistserve,
NNG newsletter and mailings, I learn what other donor organizers

are doing, and their thoughts on important issues of the time. In
return, it is a vehicle through which I can communicate to, and
solicit feedback from, my peers."

Barbara Meyer
Bert & Mary Meyer Foundation

"I have been in DON because of the face-to-face meetings that
enable me to talk about specific challenges in organizing donors,

particularly wealthy donors.

I have very much valued the ideas, resources, information and per
spectives that I gain from others. I look forward to seeing other peo
ple's outreach materials, their handouts, workshops, events.

I need to hear how others are seeing their work in the longer term
strategy for social change; how they are working with other orga
nizers to address money and class issues that affect all of our work.

Jenny Ladd

Class Action

"DON is one of the few places I can go to mix with others engaged
in progressive social change from the donors point of view. To take
part in this blending of individual and organizational interests
always leaves me inspired and fired up to continue the work back
home."

Doug Malcolm

PDM Associates

"I like Don because the members are helpfUl to each other and I
learn about what is going on in Philanthropy in an 'up-close and
personal' way.

This work can get lonely and I like the Iistserve because I ask for
advice and I get it. I am a 2 year member and am learning about
how eise DON can be part of my work. "

HelenyCook

Wendling Foundation

"DON serves as a much needed resource for those of us within the
progressive philanthropic profession who are concerned about

educating, inspiring and encouaging donors to become more
active and generous in their communities.

DaN's values, steeped in NNG's mission and goals, bring a class

consciousness and a climate of inclusion and awareness of diversi
ty that is rare in our profession. I count on the conferences, region

al meetings and online forums for staying connected to dnd
inspired by my colleagues in this work."

Leonie Walker

Community Funding Panel member,

Astraea National Lesbian Action Foundation
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Payout: Statement of Principles

Payout: Leading by Example
As we encourage more NNG members to increase 1%More for

Democracy, we would like to recognize thbse making a significant
contribution to help empower and support people and organizations

whose voices have been traditionally unheard in the democratic

process,

Meanwhile, the press has started to pick up on how important and

effective the initiative is for philanthropy, In its most recent issue, the

Foundation News & Commentary has run 'Who's Afraid of Paying
Out?" a feature article by co-director Terry Odendahl and
Committee Chair Diane Feeney, Recently, the Washington Post

has reported important facts on the disparity between founda

tions' high market returns and a persistently low payout rate, In its

coverage of the Council On Foundations conference, the

Chronicle of Philanthropy made significant mention of payout, as

well as NNG's initiative, At the conference, the workshop on pay

out was well attended and presenter and payout committee
member Stephen Viederman took the opportunity to discuss the

issue with an energized audience, Furthermore, supporters at many

of the pre-conference gatherings made payout once again a key

issue that many realize is at the heart of foundation giving, Such

reports validate our commitment to actively redistribute wealth if

we are to enhance society and make our society a more just and
democratic one,

Payout Campaign Update
-continued from page 1

We want our members to be able to speak from experience when

you encourage others to increase 1% More for Democracy, We

have been developing several materials, such as a series of

"Questions and Answers" and our 1% More for Democracy

brochure, intended to offer you the tools necessary for you to

become active in moving money for social change, Finally, our

Statement of Principles (the sign-on document) is now available on

the web at www,nng,org, You can sign up immediately and also

refer others to the page where you will find all of our educational

materials and information on all of NNG's programs,.

In addition to organizing, good research is proving to be essential

as we move and educate the funding community around payout,

Though NNG's initiative is value-driven and based in our shared
commitment to social and economic justice, payout is a complex
and often-times overwhelmingly technical issue, We are commit

ted to participating in this discussion on all levels, We have

engaged economist Perry Mehrling from Columbia University, who

is currently working on a report that addresses the widely read

Council on Foundations report which encourages foundations to
keep their payout at 5%, In addition, our staff has been developing

various educational materials that will give all of us the tools we
need to really talk about this issue on various levels, For example,

we created a user friendly "how to calculate your payout" docu

ment, We intend for you to become as familiar as possible in know
ing where your grant monies, salaries, and administrative costs

come from, We have also been collecting 990 and 990PF tax forms

from our membership as we research and begin to track what the

institutions in our network are paying out, This is a key component

of the campaign, As NNG's membership signs on to the Statement

of Principles and commits to ,working to increase payout, we will be

able to chart what is actually distributed over the next few years

and measure our success in moving more money to social change

work, In addition to the enthusiastic support of NNG's membership,

we are building many allies in the broader funding world, inciuding
the National Committee for Responsive Philanthropy, whose new

President Rick Cohen has signed the Statement of Principles and is
discussing pursuing increased payout,

• Stern Family Foundation

Asset level: $ 4,16 Million

Payout: 17.7%

Payout in Grants Only: 16.24%

Individual Sign On
Lillie P, Allen, Pettus-Crowe Foundation
Barbara Briggs-Letson, Jadetree Two Foundation
Karen Byrne, McKay Foundation
Heleny Cook, Wendling Foundation
Rick Cohen, National Committee for Responsive Philanthropy
Michael Caudell-Feagan, Stern Family Fund
Nilo Cayuqueo, Abya Yala Fund
Stephanie Davis, Atlanta Women's Foundation
Julius Anthony Davis, Fund for Southern Communities
Steffan DeClue, Gill Foundation - OutGiving Project
Lee Draper, Draper Consulting Group
Pablo Eisenberg
Julie R, Enszer, Gill Foundation - OutGiving Project
Gaye Evans, Appalachian Community Fund
Diane Feeney, French-American Charitable Trust
Marjorie Fine, Unitarian Universalist Veatch Program at Shelter Rock
Deb Furry, National Alliance for Choice in Giving
Victoria Garcia, Abya Yala Fund
Leonard F, Gertler, Gertler Family Foundation
Ellen Gurzinsky, Funding Exchange
Si Kahn, Jewish Fund for Justice, Changemakers
Melissa Kohner, Third Wave Foundation
Nikole Krause, McKay Foundation
Ruth Larson, The Larson Legacy
Alan Larson, The Larson Legacy
Laura Loescher, Changemakers
Kathryn Lowery, Cooperating Fund Drive
Mickey Macintyre, Gill Foundation - OutGiving Project
Peggy Mathews, Southern Partners Fund
Robert McKay, McKay Foundation
Barbara C, Meyer, Bert & Mary Meyer Foundation
Emma Morris, McKay Foundation
Joy A. Palmer, Headwaters Fund
Kathy Partridge, The Needmor Fund
Carol Pencke, A Territory Resource
Peter Rasmussen, He-Shan World Fund of the Tides Foundation
Christina Roessler, French-American Charitable Trust
Russell Roybal, Gill Foundation - OutGiving Project
Penelope H, Snipper, Minnesota Women's Foundation, Headwaters Fund
Peter Teague, Horizons Foundation
lone D, Vargus, Valentine Foundation
Candice Slaughter Warmke, Women's Peacepower Foundation, Inc,
Ronald M. White, C,S, Mott Foundation
Mary Morris Willis, Morris Family Foundation
Anne B, ZilL Stewart-Mott Charitable Trust

• Winthrop Rockefeller
Asset level: $91,5 Million
Payout: 6,94%

Payout in Grants Only: 5,84%

Institutional SIgn On
• A Territory Resource • Headwaters Fund

• Cooperating Fund Drive • Horizons Foundation

• Needmor Foundation • McKay Foundation

• Draper Consulting Group • Morris Family Foundation

• French-American Charitable Trust • Stern Family Fund

• Funding Exchange • Stewart R, Mott Charitable Trust

• Gertler Family Foundation • Third Wave Foundation

• Gill Foundation - OutGiving Project • Women's Peacepower Fdtn" Inc,4



Schools for Chiapas Tour
Funders delegation to Chiapas, Mexico
Tuesday, August 3 to Friday, August 6, 1999
Sponsored by School tor Chiapas

Join a unique and fast paced opportunity to learn first hand about
the Maya communities' struggle for autonomy and survival in
Chlapas, Mexico.

Membership Meetings
The first of the Regional Meetings took place in Atlanta, on April 28, and
included presentations on NNG's current services and programs, as well
as lively interaction on what is relevant to members and what is desired.
(The San Francisco meeting occurred too close to print deadline to

include comments.) Some of the thoughts that were gathered follow
here. Please let us know your reaction to these ideas, by attending one
of the remaining Regional Meetings or contacting us directly.

Gain knowledge of impressive grassroots efforts to create peace

with dignity through community organized projects including
schools, hospitals, and development cooperatives and training
centers.

Membership
• "We appreciate leaming from our peers, seeing samples of others' work."

• "NNG is one of the few places which includes critical thinking, real
evaluation, strategic thinking."

The tour will focus on personal and direct dialogues between del
egation participants and the members and leaders of the
Zapatista communities in resistance. The delegation will visit
refugee camps, autonomous communities, and a Zapatista civilian
center. Meetings with regional activists, labor, church and political
figures who have played an active role in the indigenous' struggle
are also being organized.

We would like to see:

• exploration of "Community Shares" type funding
• more information on the web site and a listserve developed
• trainings on using technology and the internet
• more face-to-face NNG meetings very important
• newsletter with regional reporting, an obvious tiheme, analytical articles

Donor Organizers Network
• "DON is complimentary to NNG activities, and a good place to be creative"
• "The specific focus is valuable"

We would like to see:

• clarification: DON is not just for donors, but all those who organize
donors

• the distance bridged between younger generation and social
justice/grassroots work

• more frequent meetings, exploring topics in depth, especially at a
national conference

• 'coordinate activities with otiher groups and address geographic concems
Chiapas Women Baking Bread

Schools for Chiapas supports the efforts of the Indigenous peoples
of Chiapas to gain access to public education.

• June 15, New York

Astraea National Lesbian Action Foundation

116 E. 16th Street. 7th Floor 2125298021

Remaining
Regional Meetings

This unique experience will give participants a better understand
ing of the complex challenges facing today's indigenous peoples
of Mexico, and especially the role of the Maya peoples of Chiapas.
It also promises to be a motivating experience for those committed
to peace and justice for the indigenous peoples of the Americas.

Payout Initiative: 1% More tor Democracy
Comments:

• recognize that social change giVing/management costs more money
• recognize creative giving
• identify alternative ways to give
• difference in focus among program and financial staff: need tools to
use with financial staff

• identify trusted financial advisors and educate them so they can talk
about It: recruit one as finance chair of campaign

Research
• "NNG does the research groups would like to do but don't have time to."
• "We appreciate the responses to questions within social change
philanthropy"

We would like to see:

• research on what really makes a good grant for social change, for
youth

• marketing research on language/concepts and what connects funding
• a survey of practitioners: how would groups want to participate in
strategic grantmaking

• a survey of recipients: what is their experience with social change
funders, address the power relationship

• a section on research and bibliographies on newsletter

• an exploration of what community organizing accomplishes and how
it affects social change

• tracking of actual legislative change to community organizing and
cross-mapping with funding, civic engagement. and voting behavior

3127268000

Contact Elizabeth Saenz-Ackermann
Schools For Chiapas

619. 2384708
mexicopeace@igc.org

1717 Kettner Blvd, Suite 125, San Diego, CA 92101

• July 7, Chicago
MacArthur Foundation
140 S. Dearborn #1100
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Donor Organizing: A Personal
Story .continued from page 1

I am learning a lot about how to practice living responsibly with
wealth through my involvement in NNG/DON My participation
keeps me focused and engaged in moving people and money
so that organizations and donors are benefiting mutually. The
diverse cross-section of DON mernbers, in particular, introduces
me to development professionals who identify with a class-con
scious perspective on donor relations, which I believe is funda
mental to successful fundraising, organizational health and true
social justice movement bUilding.

NNG and DON have been fruitful ground for bringing my multiple
identities and life experiences together, For me, DON is a profes
sional association of progressive donor organizers that has great
potential for transforming the field of philanthropy. DON's exis
tence affirms NNG's commitment to building a partnership model
of philanthropy, where donors and the organizations we fund are
called on to collaborate and engage more deeply than the
mere giving and receiving of money

When I am engaged with my DON or NNG colleagues, whether
it's online, at conferences or waiting for a plane, I get re-ener
gized. I am reminded of the fire and the passion I have for this
work and that I am not alone. i look forward to having more DON
activities at the many different conferences we all attend each
year. I look forward to building a more consistent online dialogue
where we exchange information, ideas, successes and chal
lenges, dreams and goals for ourselves and our communities -

Membership Form

Name and Position

Upcoming Events
- Responsible Wealth West Coast Conterence: "Economic

Boom For Whom?"
Co-Sponsors: Domini Social Investments, The Nation,
Vanguard PublicFoundation, Walden / United States
Trust Co. of Boston
June 4

San Francisco, CA
Contact: Responsible Wealth 617.4232148

www.stw.org

The Conference is an opportunity for members and potential
members of the Responsible Wealth project (i.e., individuals in
the top 5% of US income and/or wealth) to meet. examine eco
nomic issues, and help plan actions we can take together
toward greater economic fairness. The Friday evening reception
is open to the public and costs $30

- Popular Economics Education Institutes: United for
a Fair Economy

June 5 - 8
Sausalito, CA
Contact Liza Goldman: (>17,423-2148 x 20
email: stw@stw,org

July 8 - 11
Alfred, ME
Contact Steve Schnapp 617,423,2148 x 15
email: stw@stw.org

These institutes are right for you if you are: an activist. leader. or
organizer working on issues of economic or social justice; an
educator or trainer seeking to improve your teaching skills and
become more comfortable presenting economic information.

Grantmaking Insitution/Affiliation

Work Phone

Address

City/State/Zip

E-mail

Fax

- Third Wave Young Donors Conference
October 14 - 17
Contact Third Wave 212.338.1898

A conference for people 35 years of age or younger engaging
with the personal, technicaL political and philanthropic issues
related to haVing wealth,

- Women Donors Network Conterence
October 22 - 25
Santa Cruz, CA
Contact Women Donors Network: 415,561.6513

sherryreson@rw.org

Preferred method of contact: 0 Fax 0 E-mail 0 Phone

The following best escribes my role as a grantmaker:

o Alumnae 0 Consultant 0 Donor Organizer

For progressive women who commit $25,000 a year to philan
thropy or expect to in the near future, Up to 25% of conference
registrants may be prospective members of the Women Donors

etwork.

o Individual Membership / $150

o Donor Organizer Network / $100 if NNG member or
$150 if non-member

o Individual Philanthropist

o Trustee/Board Member

o Staff

o Other _

_ Haymarket People's Fund Conference for Women with Wealth
November 5 - 7
New England
Contact Haymarket: 617522.7676

. A conference for women engaging with the personaL technicaL
political and philanthropic issues related to having wealth.

6 Total enclosed $



Progressive Grantmaking from Grantees' Perspective
Dana Gillette, Peace Development Fund

In recent years the Peace Development Fund (PDF) has become increasingly concerned about the ability of

progressive activists and organizers to build real and lasting change, We are particularly troubled by the iso
lation - geographical, informational, and ideological - in which much progressive work is conducted, The

resurgence of the Right and its success in organizing its supporters and creating effective national coalitions,

puts these concerns into sharp focus,

Like PDF, many donors are concerned about these issues. They wonder where they fit into the movement.

They desire social change and want to use their resources most effectively to bring about change, Yet it can

be difficult to assess how their resources can be most useful.

As a decisive first step in addressing these problems, the Peace Development Fund set in motion an initiative called the Listening Project.
Our staff and Board conducted one-on-one interviews and convened regional focus groups to analyze the current state of progressive

work and to explore the potential for building a forceful movement for social change,

There were several major themes that arose In the Listening Project:

• Can progressive activists and organizations build real and lasting change?

• What are the barriers to aggregating progressive political power?

• How can the impact of progressive political work be increased?
• What is the role of foundations in supporting progressive political work?

These sessions generated strong opinions and a wealth of valuable information. They also yielded many common threads, Participants

repeatedly stressed fragmentation, isolation, lack of strategic vision, weak media skills, and basic survival issues as serious barriers to

effective movement-building. Aggregating progressive power, they said, depends on bridging the various sectors of the movement

through multi-faceted, multi-issue work conducted by strongly allied organizations with a common vision for change,

The role of foundations and other funders in supporting social change was an important element of the discussions, Participants stressed

the need for larger, longer-term grants, as opposed to project-oriented funding that diverts resources from organizations' primary goals,
Rather than defining the outcome of the work they fund, they said, foundations should follow the lead of organizations on the ground.

The Peace Development Fund responded to this call. Using what we heard in the Listening Project PDF created a new mission, vision

and goals - all centered on strengthening a broad-based movement for social progressive social change, And while our new mission

retains our long-held commitment to social, economic and environmental justice, we have sharpened our focus to make sure all of our
efforts are truly movement-building.

The Listening Project affirmed the need for donor organizers, We need to help donors understand the larger context and the impact
effective use of their resources can have on social change work, Change is a long and arduous process, where the results can not be
seen overnight, We need to commit to the long haul, and inspire others to do the same,

One clear message was that the funders world has a moral as well as a strategic challenge to become more organized, more account
able, more connected, more a part of the overall movement-bUilding process that is underway.

PDF has published our findings with the hope that funders, organizers, scholars. donors, and others will also gain insight from this project,
We hope you will do your own soul searching and partnership-bUilding with people and communities on the front lines,

Keep your eyes open, the Peace Development Fund has committed to sharing a copy of The Listening Project with everyone on the

NNG mailing list, If you are interested in additional copies, please contact Dana Gillette at 413,256.8306, ext, 230, •

Transitions
• Jesse Smith Noyes Foundation: Steve Viedermann has retired from his position of President which he held since 1986, Vic Deluca, who

has been with the Foundation since 1991, has been named President effective March 2000. Prior to joining the Foundation, Mr. Deluca

spent sixteen years running a community-based organization and engaging in community organizing in Newark New Jersey, He is one of

the founders of New Jersey Citizen Action and has served as chair of its board for the past five years,

• The Henry P. Kendall Foundation: Harvey locke has been appointed Senior Program Officer for the Environment effective September

1,1999, and will be based in the Foundation's Boston office, After more than fourteen years of law practice in Calgary, locke left his firm in

late 1998 to devote himself full-time to the environment, He currently serves as President of the Wildlands Project Vice-President of the
Canadian Parks and Wilderness Society and is a member of the World Commission on Protected Areas,
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The National Network of Grantmakers Is an organization of Individuals
Involved in funding social and economic justice.

The Network values Individuals, projects, and organizations working for systemic change In the U.S. and abroad,
In order to create an equitable distribution of wealth and power, and mutual respect for all peoples.

NNG works primarily within organized philanthropy to Increase financial and other resources
to groups committed to social and economic Justice.

Board of Directors

Adriana Ballen
Abya YalaFund

Marjorie Fine
Unitarian Universalist
Veatch Program at Shelter Rock
Board Secretary

Debra Furry
National Alliance for Choice
in Giving

Ellen Gurzinsky
Funding Exchange

Alice Ito
Family Leadership Fund

Melissa Kohner
Third Wave Foundation

Felicia B. Lynch
Women & Philanthropy

Idelisse Malave
Tides Foundation

Rob McKay
McKay Foundation

Barbara C. Meyer
Bert and Mary Meyw
Foundation

Joy Palmer
Headwaters Fund

Luis A. Solis
Board Treasurer

Ingrid Wahinawatok
Deceased

Ronald White
C.S. Mott Foundation
Board Co-Chair

Save the Date:
National Network of Grantmakers'
Conference on Globalization

March 15-18, 2000
Boston Park Plaza Hotel

Boston, MA


