
M I N U T E S 

JOINT MEETING OF THE NATIONAL BOARD OF DIRECTORS AND 
NATIONAL OFFICERS OF THE NATIONAL FFA ORGANIZATION 

Kansas City, Missburi 
November 9, 1987 

A special meeting of the Board of Directors and National Officers of the 
National FFA Organization was called to order at 1:30 p.m. by Dr. Larry D. 
Case, Chairman, in the Andy Kirk Room of the Allis Plaza Hotel, Kansas City, 
Missouri . Those present in addition to Dr. Case included: 

Board of Directors 
Larry D. Case, Chairman of the Board, and Senior Program Specialist, 

Agriculture, Division of Vocational and Technical Education, U.S. Department 
of Education, Washington, DC 

Richard Karelse, Occupational Specialist, Secondary Unit, State Department of 
Education, Lansing, Michigan 

Duane M. Nielsen, Deputy Director, Division of Innovation and Development, U.S. 
Department of Education, Washington, DC 

William T. Woody, Vocational Agriculture Teacher (USDE Representative), Lorena 
High School, Lorena, Texas 

*Les Thompson, Branch Chief, State Administration Branch, Division of 
Vocational Education, U.S. Department of Education, Washington, DC 

C. L. Keels, Chief Consultant, Agricultural Education, State Department of 
Public Instruction, Raleigh, North Carolina 

John Denmark, State Program Director, Agribusiness and Natural Resources 
Education, State Department of Education, Tallahassee, Florida 

Leonard Lombardi, State Specialist, Agricultural Education, Office of Public 
Instruction, Helena, Montana 

Dr. Alfred J. Mannebach, Professor of Education (USDE Representative), 
Department of Educational Leadership, School of Education, University of 
Connecticut, Storrs, Connecticut 

Ex-Officio Members 

C. Coleman Harris, Secretary, Board of Director, and Program Specialist, 
Agriculture, Division of Vocational Education, U.S. Department of Education, 
Washington, DC 

David A. Miller, National FFA Treasurer, and Branch Chief, Program Development 
and Operation, Division of Vocatiodal and Technical Education, State 
Department of Education, Baltimore, Maryland 

*Mr. Les Thompson was unable to attend the meeting 
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Board of National Officers 

Kevin L. Eblen, National FFA President, Creston, Iowa 
Kevin Yost, National FFA Secretary, DeWitt, Nebraska 
Dean Harder, National FFA Vice President, Central Region, Mountain Lake, 

Minnesota 
Jones Loflin, National FFA Vice President, Eastern Region, Denton, North 

Carolina 
Jayme W. Feary, National FFA Vice President, Southern Region, Falkville, 

Alabama 
Daren Coppock, National FFA Vice President, Westerm Region, Adams, Oregon 

Consultants 

**Richard M. Foster, Associate Professor, Ag Education University of Nebraska, 
Lincoln, Nebraska 

Stacy A. Gartin, Assistant Professor, Agricultural Education, West Virginia 
University, Morgantown, West Virginia 

Jeffrey W. Moss, Assistant Professor, Agricultural Education, Louisiana State 
University, Baton Rouge, Louisiana 

Carl L. Reynold, Associate Professor, Agricultural Education, University of 
Wyoming, Laramie, Wyoming 

Ralph Thomas, President, NVATA, Woodward, Oklahoma 
**Carroll L. Shry, Vice President, NVATA, Woodsboro, Maryland 
**Richard Aide, Vice President, NVATA, Fox Lake, Wisconsin 
**Jim Wells, Vice President, NVATA, Rogersville, Tennessee 

Others present for all or portions of the meeting 

Larry E. Miller, Professor, Agricultural Education, The Ohio State University, 
Columbus, Ohio 

Wilson W. Carnes, Administrative Director, FFA, Alexandria, Virginia 
Robert W. Cox, Executive Director, National FFA Alumni Association, Alexandria, 

Virginia 
Larry Reese, President, National FFA Alumni Association, Tallahassee, Florida 
Dennis Shafer, Director, National FFA Supply Service, Alexandria, Virginia 
Robert A. Seefeldt, Program Specialist/Awards, FFA, Alexandria, Virginia 
Tony Hoyt, Program Specialist Leadership and Personal Development, FFA, 

Alexandria, Virginia 
William F. Stagg, Director of Information, FFA, Alexandria, Virginia 
John M. Pitzer, Senior Editor/Electronic Communications, The National FUTURE 

FARMER magazine, Alexandria, Virginia 
George Verzagt, Manager, Career Show, Alexandria, Virginia 
Ted Amick, Program Specialist Contests and Membership Development, FFA, 

Alexandria, Virginia 
John Pope, Executive Assistant to the Chairman, National Council for Vocational 

and Technical Education in Agriculture, Alexandria, Virginia 
Bernie Staller, Executive Director, National FFA Foundation, Madison, Wisconsin 

**Since this meeting 1s 
Board action, Messrs. 
of Directors, were not 

primarily for convention business rather than official 
Foster, Shry, Aide and Wells, Consultants to the Board 
in attendance. 
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1. INVOCATION - Dean Harder, National FFA Vice President, Central Region, 
gave the invocation. 

2. ADJUSTMENTS OF AGENDA - One item was added to the agenda (Proposal -
FFA Show for World Ag Expo, September 7-10, 1988) 

3. APPROVAL OF PREVIOUS MINUTES - Mr. Harris requested approval of the 
minutes of the July 20-23, 1987, Minutes, Governing Committee Minutes 
dated August 7, and September 25, 1987. (Copies of all of the above 
minutes have been provided to the Board members and consultants) 
(See Appendix A) 
MOTION - It wa; moved by Daren Coppock (Mr. Karelse), seconded by Jones 
Loflin (Mr. Keels) and carried to approve the July 20-23, 1987 Minutes; 
and the Governing Committee Minutes of August 7, and September 25, 1987 . 

4. FINAL UPDATE OF THE 60TH NATIONAL FFA CONVENTION ACTIVITIES - Mr. Harris 
led a review of the convention staffing plan and then asked the various 
convention managers for an update on their areas of operation. 

-Program - Tony Hoyt 
-Contests - Ted Amick 
-Awards - Bob Seefeldt 
-Press and Information - Bill Stagg 
-International - Lennie Gamage 
-Agricultural Career Show - George Verzagt 
-Sponsors - Bernie Staller 
-Registration - Lennie Gamage/Wilson Carnes 
-Alumni - Larry Reese/Woody Cox 
-Courtesy Corps - J ack Pitzer 
-Supply Service - Dennis Shafer 

Dr. Larry Case and Jones Loflin on behalf of the 1986-87 National Officer 
team commended the national FFA staff for their efforts in planning the 
60th National FFA Convention, and especially for the impressive lineup of 
convention speaker s . 

It was announced that this will be the last convention for Don and Martha 
Erickson to serve as Co-Directors of the National FFA Talent Program. It 
was the consensus of the Board to adopt a resolution to honor Don and 
Martha Erickson for their loyal, loving and dedicated service to the 
Future Farmers of America. (See Appendix B) 

MOTION - It was moved by Jones Loflin (Dr. Nielsen), seconded by Dean 
Harder (Dr. Mannebach) and carried unanimously to adopt the Resolution. 

5. AGRICULTURAL PROFICIENCY AWARD WINNER TO BE JUDGED IN ABSENTEEISM -
Robert Seefeldt requested approval that John Baughman, the Eastern Region 
Forest Management Proficiency Award winner, be judged in absenteeism since 
he is currently serving in the United States Air Force. 



-4-

Mr. Seefeldt then recommended that Reed Kelly, the Southern Region Horse 
Proficiency Award applicant be denied the award since he will not be 
attending the National Convention. 

MOTION - It was moved by Dean Harder (Dr. Nielsen), seconded by Jones 
Loflin (Mr. Keels) and carried to allow John Baughman to receive the 
awarddue to service in the Air Force; and that Reed Kelly receive only the 
recognition and award plaque since he will not be attending the 
convention. 

6. FINANCE COMMITTEE REPORT - Mr. Charles Keels, Chairman of the FFA Finance 
Committee, reported that the committee reviewed the Audit Report and felt 
that the financial future of the organization seems positive. He 
commended the national staff for operating within its budget. No official 
action was taken during the meeting. 

7. TREASURER 1 S REPORT - Mr. David Miller, National FFA Treasurer, distributed 
copies of the 1986-87 Auditor 1 s Report and led an item by item review. He 
stated the FFA had an execellent year and that the National FFA 
Organization is operating well within its budget. 

MOTION - It was moved by Jayme Feary (Dr. Nielsen), seconded by Kevin Yost 
(Mr. Woody) and carried to accept the FFA Finance Committee Report and the 
Treasurer 1 s Report. 

8. OVERVIEW OF LEGALS MATTERS - Mr. Carnes announced to the Board that 
Mr. John P. Manwell, FFA 1 s attorney for many years, has retired. The FFA 
has retained a new attorney, Mr. James M. Johnstone, of Wiley, Rein & 
Fielding, Washington, D.C. 

The Chairman then distributed a copy of a letter from Mr. James M. 
Johnstone, FFA Attorney, relative to the proposed name change. It was 
pointed out that Public Law 740 clearly states the name of the 
organization and does not grant the power to change the name. 
Considerable discussion took place. 

MOTION - It was moved by Daren Coppock (Mr. Karelse), seconded by Jones 
Loflin (Mr. Denmark) and carried that the Iowa Amendment be forwarded to 
the Delegate Body with the recommendation to refer it to the Constitution 
and Bylaws Committee, with the understanding that if the delegates wish to 
pursue the issue, the Board of Directors 1 recommendation is 11 DO NOT PASS. 11 

9. REPORT ON RESEARCH STUDY - Dr. Larry E. Miller, Department of Agricultural 
Education, The Ohio State University, presented a summary of the studies 
examining the image of the FFA as requested at the July 1987 Board of 
Directors meeting. (See Appendix Cl. He reviewed the summary and indicated 
that a complete report will be supplied by December 31, 1987. 

Dr. Case extended appreciation to Dr. Miller for the interim report. This 
was followed by a round of applause. 
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10. AGRISCIENCE DEVELOPMENT WORKSHOP - Mr. Ted Amick presented a report on the 
Agriscience Workshop held in Orlando, Florida, October 5-7, 1987. 
The sub-committees working on: 
-Formation of agriscience curriculum 
-Priorities for agriscience curriculum development 
-Methods for dissemination of the information 

11. AGRIMARKETING TASK FORCE - Mr. Amick announced that the National FFA 
Agrimarketing Study Committee, chaired by Dr. James Leising, University of 
California-Davis, will meet in San Francisco, California, January 7-9, 
1988. An outcome of the meeting will be various proposals to the Board on 
specific agrimarketing activities. 

12. FFA SHOW FOR WORLD AG EXPO - Mr. Colman Harris presented a proposal to be 
recommended to the Foundation Executive Committee for Special Project 
funding. (See Appendix D) 

MOTION - It was moved by Dean Harder (Dr. Nielsen), seconded by Kevin Yost 
(Dr. Mannebach) and carried to request Special Project funding in the 
amount of $20,430.00, plus 16%, from the National FFA Foundation for the 
"FFA Show for World Ag Expo, September 7-10, 1988." 

13. PROGRESS REPORT OF ACTION ITEMS FROM THE JULY BOARD MEETING - Dr. Case 
presented a brief status report on action items from the July Board 
meeting. All items have been implemented with the exception of the Image 
Committee. 

Jayme Feary reported on the "Made For Excellence" personal development 
conferences. Two very successful conferences have already been conducted 
(Tampa, Florida, October 24 & 25, 1987; and Des Moines, Iowa, October 31 
and November 1, 1987) Three more conferences are scheduled as follows: 
Columbus, Ohio, December 5-6, 1987; Stevens Point, Wisconsin, January 
23-24, 1988; and Fresno, California, January 30-31, 1988. 

14. REPORT BY THE 1986-87 NATIONAL FFA OFFICERS - Jones Loflin, Vice 
President, Eastern Region, presented the report of the 1986-87 National 
FFA Officers. (See Appendix E) 

MOTION - It was moved by Dr. Nielsen, seconded by Mr. Lombardi and carried 
to accept the report of the 1986-87 National FFA Officers and commend them 
for their outstanding leadership. 

Dr. Case stated that he would like to express his personal thanks and 
appreciation to the National Officers for their hard work during the year. 

Kevin Eblen, National President, on behalf of the National Officer team 
thanked the Board of Directors for their help and guidance. 
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15. ADJOURNMENT - There being no further business to come before the Boards 
the meeting adjourned at 5:40 p.m. 

---



MINUTES 

- GOVERNING COMMITTEE 
NATIONAL FFA ORGANIZATION 

September 25, 1987 

APPENDIX A 

The meeting of the FFA Governing Committee was conducted from the National FFA _ 
Center by telephone conference call at 10:00 a.m. on September 25, 1987. Those 
participating in the conference call included: Dr. Larry D. Case , Chairman, 
Dr. Duane Nielsen and Dr. Alfred Mannebach, members of the Governing Committee; 
and Wilson W. Carnes, Adminiatrative Director for FFA. 

The purpose of the meeting was to take action on personnel recommendations 
requiring Governing Committee approval. 

After detailed discussion by the Committee, it was moved by Duane Nielsen, 
seconded by Alfred Mannebach and carried to make the following personnel 
adjustments: Move Jan Brown from Grade 6, Step 3, to Grade 7, Step 2; Move 
Maralee Peters from Grade 7, Step 6, to Grade 7, Step 8; Move Gerald Devers 
from Grade 8, Step 6, to Grade 8 Step 7; Move Deborah Quigley from Grade 9, 
Step 3, to Grade 9, Step S; and move Melanie Burgess from her Senior Intern 
contract to Grade 8, Step 4, as Coordinator of International Programs. 
Changes to be made on the employee's anniversary date except the change for 
Melanie Burgerss is to be effective September 1, 1987. 

Cf. Coleman Ha_rris, Secretary 



( 

MINUTES 

GOVERNING COMMITTEE 
NATIONAL FFA ORGANIZATION 

August 7, 1987 

The meeting of the FFA Governing Committee was conducted from the National FFA 
Center by telephone by the chairman, Dr. Larry D. Case. Individuals contacted 
were Dr. Duane Nielsen and Dr. Alfred Mannebach, both members of the committee. 
Also participating was Wilson W. Carnes, Edit~r~In-Chief of The National FUTURE 
FARMER magazine. 

The purpose of the meeting was to approve a contract for printing the FFA 
magazine. The magazine staff reviewed ,12 proposals from various printing 
companies in making their recommendation that the contract with the present 
printer be renewed for another 3-year period. 

After a brief discussion it was moved by Dr. Mannebach, seconded by 
Dr. Nielsen, and carried to accept the printing proposal submitted by 
W. R. Bean & Sons, Inc. for a 3-year per~od (18 issues) beginning with the 
October-November, 1987 issue. 



APPENDIX B 

'l\.'ES 0 L 'll'TI Og{ 

'Don ana :Martita 'EricRJon fiave tfevotea a £ifetime of unselfisli antf aeaicatea 
service to tfie j'uture j'armers of Jl.merica; 

'Don ana :Martita 'EricRJon fiave provUfea e:t_emp£ary [eatfersfiip to tfie j'j'Jl. at 
tfie focal state ana nationa[ £eve£s; 

'Don ana :Martita 'EricRJon, 6y tfieir counsel instruction antf e:t_amp[e, fiave liaa 
a profounc{, positive ana fasting inf[uence on tlie aves of tliousanis of :PJJI. 
mem6ers ana tlieir parents, teacliers, aavisors ana supporters; 

'Don ana :Martlia 'EricRJon fiave seroea in an e?(f:eeaing{y outstantfing manner 
for five years as co-'Directors of tlie 'J{ationa[ !J![Jl. 'Talent program; ana 

'Don ana :Martita 'EricRJon are retiring from tfu?_ir positions as co-'Directors of tfie 
9{g.tiona£ j'j'Jl. 'Ia£ent program fo{[owing tlie 60tli 9{g.tiona£ ![![Jl. Convention; 

'Be it resoCvea 6y tlie 'Boara of 'Directors ana 'Boara of Stuaent Officers meeting 
in officia£ session on 'Jl[pvem6er 9, 198 7, at tlie 60tli 9{sitiona£ ![![Jl. Convention, 
tfiat 'Don ana Ovf artfia 'EricRJon 6e liigfi{y commenaea for tlieir Coyal foving ana 
tfeaicatec£ service to tlie ![uture"![armers of Jl.merica ana 6e wisliea years of 
fiappiness, f ona memories ana (joaspeecl 

?{g,tiona£ ![![Jl. Presitfent 

'l(eso{ution atfoptea unanimous{y, 'Jl[pvem6er 9, 1987, 'l(gnsas City, :Missouri. 
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EXECUTIVE SUMMARY 

BACKGROUND 

An image, according to Boulding, is comprised of the subjective 

knowledge of an individual; that is, what we believe about things. This 

subjective knowled ge, or image , determines how we behave toward the 

object of the image (1966). For example, the image one holds of the FFA 

would determine how they behave toward the FFA; that is, their behavior 

could be in the form of what they say and what they do. Dillman (1978) 

describes "what people think is true" would be defined as "belief". 

Summers (1970) noted that the readiness to behave toward an object is 

one of° the qualities which is characteristic of an attitude . He, 

further, noted that attitudes are persistent over time, but can be 

amenable to change if substantial pressure is exerted; and, he related 

that attitudes produce consistency in behavior, and that they have a 

directional quality . These tenets are essentially supported by a cadre 

of researchers and writers in attitudinal measurement (Osgood, Suci & 

Tannenbaum, 1969; Chrisman, 1977; Fishbein, - 1967; Remmers, 1972; 

Thurstone, 1974; Tigert & King 1971; Dawes, 1972; McKennell, 1974; 

Shaw & Wright, 1967). 

Dillman (1978) provides further clarification of the distinction 

and similarities of attitudes and beliefs when he notes that attitudes 

are how people feel about something, they are evaluative in nature, and 

reflect respondents' views about the desirability of something; whereas 

beliefs are what a person thinks is true or false, they do not imply 

1 



goodness or badness, but assess what one thinks exists or does not 

exist. 
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Attitudes, opinions, or beliefs all refer to psychological states 

and are not well differentiated from one another (Sudman & Bradburn, 

1982). They further define three aspects of an attitude as (1) the 

affective or evaluative -- liking or disliking, favoring or disfavoring 

the object, or having a pro or con attitude toward the object; (2) a 

cognitive component what respondent knows or thinks about the atti-

tude object; or (3) an action component -- respondents' willingness or 

intention to do something with regard to the attitude (p. 123). 

A high level of congruence in definition exists among the terms 

attitudes, beliefs, opinions, perceptions and image as they have appeared 

to evolve from similar constructs relative to the psychological states 

of individuals. Therefore, the theory to define the measurement in 

constitutive terms exists . Operationalizing the common definition into 

measurement terms would necessitate that one turn to the preponderance 

of literature on attitudinal assessment. 

Measurement of image has been investigated (Menezes & Elbert, 1979; 

Fisk, 1961; Kunkel & Berry, 1968) to establish the appropriateness of 

given scales, and a Likert-type scale has been shown to be appropriate 

(Menezes & Elbert, 1979). Image research has evolved from contemporary 

literature principally in marketing, although scientists, professional 

groups, and the "prestige" studies in higher education have thematically 

lapped into the construct. 

Boulding (1966) describes that an "image" is resistant to change. 

To affect image; for example, to make it more positive, is not an easy 



task. He describes image as being formed and affected by messages. 

The messages received may affect the image in three ways: 

(1) My image may not be changed at all (favorable and not much is 

affected); 

(2) My image may be changed somewhat (maybe some alternatives but 

not many); and 
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(3) My image may be a revolutionary change (it may take many 

repeated messages to penetrate my ~mage before the message finally gets 

through). 

The single most important thing to remember is that image has a 

scale of values that determine how a message is affected. There are 

four types (Boulding, 1966) of messages: 

(1) Neutral message (does not affect image at all and gets right 

through our value image); 

(2) Favorable message (easily received since it reinforces); 

(3) Hostile message (very hard to penetrate our value image); and 

(4) Certainty message (these stabilize the image). 

One can, thus, conceptualize that some messages are ineffective in 

affecting an image a person holds, but it depends upon the nature of the 

image that a person holds. Messages sent which are supportive of the 

FFA may somewhat support the image of those who already have a positive 

image; whereas, they should not be expected to bring about a revolution

ary change for those who have a negative image or no image at all. An 

appropriate analogy might be to imagine the trunk of a large straight 

oak tree (the image of FFA) and to conceive the type of pressure which 



must be brought to bear if we desired to make a bow (curve) in that 

trunk. Most messages would be slight pressures against the trunk and 

would not be the equivalent of a ' 'bolt of lightening". The FFA must 

consider that, whatever the image held by the significant groups , an 

image will be hard to affect in a "revolutionary" !'1anner. 

OBJECTIVES 

The objectives of this study were to: 
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1. Ascertain the image held of the FFA by the significant groups: 

(a) high school students enrolled in vocational agriculture, (b) 

students not enrolled in vocational agriculture, (c) school superin

tendents, (d) school principals, (e) school guidance counselors, (f) 

state level school officials, (g) local school board members, (h) 

parents, (i) agricultural leaders, (j) local producers and agribusi

ness persons, (k) state legislators, (1) FFA alumni representatives, 

(m) state supervisors of vocational agriculture, (n) state FFA officers, 

and (o) teacher educators. 

2. Ascertain demographic characteristics of respondents by group. 

3. Determine the relationships between the demographic character

istics of the groups and their image· of the FFA. 

4. Determine significant differences in the image of the FFA between 

the groups. 

METHODS 

Survey research methodology was employed in this study to achieve 

the objectives as related to the 15 groups. Multi-stage random 

sampling was used to identify the schools .toparticipate in the study. 
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One state was selected from each region (Stage 1) and then four schools 

were selected (Stage 2) from each state, which were later expanded to 

six schools. Groups were, thus, automatically identified at each stage 

as the identification of the state s~ecified the frame for groups 

A, B, C, D, E, G, H, I, and L. Procedures manifested by the budget 

and other considerations essentially dictated the sampling plans beyond 

that point as well as the sample size . 

Instruments were developed following the procedures su~gested by 

Dillman (1978) and appropriate survey procedures followed where possible. 

A panel of experts reviewed the questionnaire for content validity, a 

pilot test established internal consistency reliability, and a field 

test assured suitability for the array of audiences. Likert-type 

scaling was utilized to assess the responses by item which were 

averaged across domains to produce quantification for the constructs. 

Open-ended items were used to gather input from legislators and content 

analysis used to suTllillarize their input. 

Data were gathered through the executive secretaries of the state 

FFA at the state level and through vocational agriculture instructors 

at the local level. Data for teacher educators were collected by 

direct mail by the researcher. Questionnaires were boxed and sent to 

the resource person, with appropriate color coding and identification 

and a full set of instructions for administration and collection. Major 

difficulties were encountered at this point, even though telephone calls 

had been made to the persons and they had agreed to assist, even though 

an incentive was offered, and even though a letter of support was 

included for each group from Coleman Harris. ·Numerous phone calls were 



made to the resource persons (state and local) to encourage their 

assistance. Ultimately, most teachers did not collect the necessary 

information before the end of the 1936-87 school year and the study 

data collection period was extended to the beginning of the 19g7-88 

school year. 
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This researcher has conducted or assisted in conducting dozens of 

surveys. He knows and teaches the proper techniques to follow and to 

elicit cooperation. Essentially, cooperation would be described as 

marginal, at best, across the study. Perhaps this has some implications 

for the results of the study. Are the resource persons and groups of 

"significant others" so unconcerned about the image of the organization 

that they fail to cooperate? A serious limitation to the results of 

this study may accrue, if this is the case. 

Descriptive and inferential statistics were employed to analyze 

the results of this study. Assumptions for the utilization of each 

test were met. Analysis occurred at the Ohio State University com~uter 

center using the Statistical Package for the Social Sciences. 

RESULTS AND CONCLUSIONS 

Table 1 is presented to illustrate which groups received which 

questionnaires. Not all items were asked of all groups as it was per

ceived that some groups would not have sufficient knowledge to respond. 

The "Blue Group" was the most extensive and the "White Group" and the 

"Yellow Group" less extensive in the domains probed. 

The Leadership Domain was probed with each of the groups and the 

mean (average) response data presented in Table 2. One could conclude, 



on the average, that a positive image emerged as . the respondents were 

close to "strongly agreeing." The Executive Secretaries were not so 

supportive, however, and the students not in vocational agriculture 

did not quite reach the agree value. Directors of vocational educa

tion produced the highest rating closely followed by state supervisors 

of vocational agriculture and state agricultural leaders. 

The Image of Members (Table 3) was consistently lower at the 

local level than at the state level. An implication might be that the 

state-level people are more often exposed to elite FFA members than 

typical members. Again, students not in vocational agriculture had 

the lowest image. Further, among the state-level persons, Executive 

Secretaries were the lowest. Overall, the image of members would be 

near the positive "agree" value . 

Table 4 presents data on the items which dealt with a "General 

Attitude'' domain which can be conceptualized by perusing items 16-24 

on the blue questionnaire. Respondents tended to "agree" which would 

represent a positive image of the FFA in this domain. For example, 

the tendency would be that the organization is not perceived as male 

dominated, racist, nor conservative in organization by the respondents. 

The traditions and•rituals of the organization were examined by 

items 25-36 and mean data presented in Table 5. Once again, a positive 

image was detected by the tendency toward the "agree" value of the 

scale. 

Items (41-50) related to how the FFA may prepare members for 

future occupations are presented under the heading of "Occupational 

Preparation" in Table 6. Means, once again, tended toward the "agree" 

value which would indicate a positive image. 
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Table 7 reported the image of the relationships between FFA 

and vocational agriculture. Local groups tended to be slightly 

below a 3.0 and state-level groups above the 3 . 0 "agree" value. 

Items 57-64 embrace such concepts as the emphasis of FFA in the 

vocational agriculture course of study and the relationship between 

the two, i . e . , is it really intracurricular. Overall, respondents 

perceived it to be intracurricular. 

Table 8 presents data from the limited number of groups requested 

to indicate their image (items 51-56) of FFA Contests. On the 

average, the image was positive . However, a trend seems to emerge 

that the local groups responded less positively than did those at the 

state-level. 

SUMMARY 
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Across all domains of the image of the FFA which were assessed, 

data clearly indicate a preponderance of the assessments were positive. 

On the average, respondents were positive, close to "agree", on each 

domain. 

Further analysis, which will be forthcoming in the final report, 

may highlight some further detail . However, analysis to this point 

would not indicate any surprising findings which might not have been 

hypothesized at the outset. 

These data describe the image of the FFA. Results indicate that 

respondents have a positive image of the FFA organizations within the 

domains assessed. The FFA organization can conclude, that within the 

confines of these areas, comments in . contradiction to these items are 



not in the majority. Overall, it is clear that the image is already 

favorable among these groups. 

Since survey research explicitly describes "what is", it should 

not necessarily be interpreted as "what ought to be". In short, 

these data should not solely be interpreted as supportive of the 

status quo to the limitation of stifling innovation and creativity. 

Innovations might also elicit positive images in that the messages 

they send may have a desired effect upon the image. 

Since a positive image exists, one can be heartened by Boulding's 

(1966) assertion that an image is resistant to change. Further 

strengthening of the image may ·take enormous pressure against that 

"tree trunk". One could certainly maintain that "favorable" and 

"certainty" messages (Boulding, 1966) should continue to be sent. 

However, as previously noted, such messages should not be expected 

to foster revolutionary change in those who currently have a negative 

image or no image at all. 

The rather consistent lower ratings from high school students 

not enrolled in the vocational agriculture, one could speculate, 

might be manifestations of the documented acuity for peer "put downs" 

among that age group. Bluntly put, youth at that age are often 

psychologically cruel to their peers. 

Objectives 2, 3, and 4 will be addressed in the final report . 
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Late arriving responses precluded their availability at this time. The 

final report will be filed by the end of the project period, December 

31, 1987. 



Table 1 

Groups of Respondents to the FFA Image Survey 

White Questionnaire 

School Superintendents 

Principals 

School Board Members 

Guidance Counselors 

Students Not in Vo Ag 

Blue Questionnaire 

Vo Ag Students 

FFA Alumni (Local) 

State Officers 

Teacher Educators 

Yellow Questionnaire 

Parents of Vo Ag Students 

Producers and Ag Leaders (Local) 

FFA Alumni (State) 

Ag Leaders (State) 

State Superintendents of Public Instruction 

Directors of Vocational Education 

Executive Secretaries 

Supervisors of Vo Ag 



Table 2 

FFA Image: Leadership a 

Local Groups M* 

School Superintendents 3.6 

Principals 3.4 

School Board Members 3.5 

Guidance Counselors 3.5 

Students Not in Vo Ag 2.9 

Vo Ag Students 3 . 0 

FFA Alumni 3. 1 

Parents of Vo Ag Students 3.0 

Producers/Ag Leaders 3.3 

* 1 
2 
3 
4 

Strongly Disagree 
Disagree 
Agree 
Strongly Agree 

State Groups M* 

State Officers 3.6 

FFA Alumni 3.7 

Ag Leaders 3.8 

Directors of Voe Ed 4.0 

Executive Secretaries 2.5 

Supervisors of Vo Ag 3.9 

Teacher Educators 3.5 

aitems 1 - 7 on Blue Questionnaire 



Table 3 

FFA Image: Members a 

Local Groups 

School Superintendents 

Principals 

School Board Members 

Guidance Counselors 

Students Not in Vo Ag 

Vo Ag Students 

FFA Alumni 

Parents of Vo Ag Students 

Producers/Ag Leaders 

* 1 = Strongly Disagree 
2 Disagree 
3 Agree 
4 Strongly Agree 

M* State Groups M* 

2.8 State Officers 3. 5 

2 . 8 FFA Alumni 3.4 

2.9 Ag Leaders 3.3 

2 . 9 Directors of Voe Ed 3.4 

2 . 6 Executive Secretaries 2 .7 

2.9 Supervisors of Vo Ag 3.4 

2.9 Teacher Educators 3.5 

2.9 

3.2 

altems 8 - 15 on Blue Questionnaire 



Table 4 

FFA Image: 
. a 

General Attitude 

Local Groups M* 

School Superintendents 2.9 

Principals 3.0 

School Board Members 2.9 

Guidance Counselors 2.9 

Students Not in Vo Ag 2 . 8 

Vo Ag Students 2.8 

FFA Alumni 2.9 

Parents of Vo Ag Students 2.8 

Producers/Ag Leaders 2.8 

* 1 
2 
3 
4 

Strongly Disagree 
Disagree 
Agree 
Strongly Agree 

State Groups M* 

State Officers 3. 2 

FFA Alumni 3.1 

Ag Leaders 2 .7 

Directors of Voe Ed 2.8 

Executive Secretaries 2.8 

Supervisors of Vo Ag 3.2 

Teacher Educators 3.1 

altems 16 - 24 on Blue Questionnaire 



Table 5 

FFA Image: Rituals and Traditions a 

Local Groups M* 

School Superintendents 2.8 

Principals 3.2 

School Board Members 2.9 

Guidance Counselors 3 . 0 

Students Not in Vo Ag 2 . 7 

Vo Ag Students 2 . 9 

FFA Alumni 3.1 

Parents of Vo Ag Students 2 . 8 

Producers/Ag Leaders 2.7 

* 1 = Strongly Disagree 
2 Disagree 
3 = Agree 
4 Strongly Agree 

State Groups M* 

State Officers 3.4 

FFA Alumni 3.1 

Ag Leaders 2 . 9 

Directors of Voe Ed 3.0 

Executive Secretaries 2 . 8 

Supervisors of Vo Ag 2 . 7 

Teacher Educators 3. 4 

aitems 25 - 36 on Blue Questionnaire 



Table 6 

FFA Image: Occupational Preparation a 

Local Groups M* 

School Superintendents 3.0 

Principals 3.0 

School Board Members 3.1 

Guidance Counselors 3.2 

Students Not in Vo Ag 2.7 

Vo Ag Students 2.9 

FFA Alumni 3.0 

Parents of Vo Ag Students 2 . 9 

Producers/Ag Leaders 3.0 

* 1 
2 
3 
4 

Strongly Disagree 
Disagree 
Agree 
Strongly Agree 

State Groups 

State Officers 

FFA Alumni 

Ag Leaders 

Directors of Voe Ed 

Executive Secretaries 

Supervisors of Vo Ag 

Teacher Educators 

a 
Items 41 - 50 on Blue Questionnaire 

M* 

3 . 6 

3 . 3 

3.1 

3. 5 

2.8 

3.6 

3.5 



Table 7 

FFA Image: . a 
Relation to Vo Ag 

Local Groups M* 

School Superintendents 2.8 

Principals 2.9 

School Board Members 2.8 

Guidance Counselors 2 . 9 

Students Not in Vo Ag 2.7 

Vo Ag Students 2.8 

FFA Alumni 2.8 

Parents of Vo Ag Students 2.9 

Producers/Ag Leaders 3.0 

* 1 
2 
3 
4 

Strongly Disagree 
Disagree 
Agree 
Strongly Agree 

State Groups M* 

State Officers 3.3 

FFA Alumni 3.0 

Ag Leaders 3.2 

Directors of Voe Ed 2.9 

Executive Secretaries 3.0 

Supervisors of Vo Ag 3.4 

Teacher Educators 3.4 

a 
Items 57 - 64 on Blue Questionnaire 



Table 8 

FFA Image: Contests a 

* 1 
2 
3 
4 

Local Groups 

Vo Ag Students 

FFA Alumni 

Strongly Disagree 
Disagree 
Agree 
Strongly Agree 

M* State Groups M* 

2.8 State Officers 3.5 

2.9 Supervisors of Vo Ag 3.2 

Teacher Educators 3.2 

altems 51 - 56 on Blue Questionnaire 



Table 9 

FFA Image: Advisors a 

Local Groups M* 

School Superintendents 3.1 

Principals 3 . 1 

School Board Members 3.4 

Guidance Counselors 3.2 

Students Not in Vo Ag 2.9 

Vo Ag Students 2.8 

FFA Alumni 2.9 

Parents of Vo Ag Students 2.9 

Producers/Ag Leaders 3.3 

* 1 
2 
3 
4 

Strongly Disagree 
Disagree 
Agree 
Strongly Agree 

State Groups M* 

State Officers 3.5 

FFA Alumni 3.2 

Ag Leaders 3.1 

Directors of Voe Ed 3.3 

Executive Secretaries 2.0 

Supervisors of Vo Ag 3.3 

Teacher Educators 3.3 

altems 37 - 40 on Blue Questionnaire 



APPENDIX D 

Kingma Productions, Inc. 
5489 Glenoak Court, Stephens City, Virginia. USA, 22655. Phone 703-869-2599 

October 30, 1987 

Mr. Dennis Schrag 
Chief Executive Officer, Amana Society 
Amana, Iowa 52203 

Dear Dennis: 

Enjoyed our conversation this morning, and now more fully understand what is needed for the 
FFA-World Ag Expo show that we are discussing. 

With the other ethnic performances you are scheduling on the same stage area, we will plan on 
about five FFA presentations each day. Show length will be approximately 20 minutes. Since 
the shows will be in a daytime outdoor setting, lighting and multi-media effects will not be 
possible. You will provide the sound system and microphones, technical support personnel , 
and a Stage Manager. We will provide one staff person to oversee our technical needs and 
handle sound cues . 

We will plan one full costume change. Our show will address the position that FFA is the 
future of Agriculture through our musical choices, dialogue, and staging of the show. We will 
provide the stage platforms needed for the performance, and will keep the cost of meals and 
lodging in our proposal, even though this can probably be taken care of by alternate means. 
You will provide the rehearsal site for us to assemble the show. 

I believe that summarizes our conversation, and with these changes in mind, we propose the 
fo llowing budget for the performances: 

Proposal 

FFA Show for World Ag Expo, September 7-10, 1988 
Twenty minute production, 5-6 times daily 

Each year, the staff of the National FFA Chorus screens about 300 FFA musical applicants to 
choose approximately 100 members for the national performing unit. The National FFA Talen t 
program and FFA National Band also screen a large number of studen t performers to select a 
one- hundred piece band and about 40 specialty acts which pe1form at National Convention in 
Kansas City. 

We wil 1 choose 18 of the best student FF A performers from these talented groups, and fly 
them from their respective home towns to a rehearsal location near the Expo site. We propose 
to au diti on and select the best talent during the 1987 National Convention in Kansas C ity. 
Professional staff on site will handle rehearsals, technical , chaperoning , and the five or more 
dai ly pe rformances. The staff will include a show Director, Accompanist/Arr:!n~er . 
Ch:qxronc/Prod ucti on Assistant , and Choreographerffechr.ical. 
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The show will be approximately 20 minutes long, and will be written to augment the theme 
Agriculture's New Spirit. It will involve live group and solo student performances, and will 
involve one major costume in addition to FFA official dress. Simple platfonning will be 
constructed for the stage which will be removed by our performers after each performance. 
Movement will include basic blocking techniques. The show will be entertaining and 
informative, and will relate well to the viewers with good audience impact. 

Costs can be reduced significantly for the program if less expensive room and food 
arrangements can be negotiated. If these items can be donated or provided at less than normal 
commercial rates, the show can be produced for $20,430. If all items to support the show 
must be purchased, the cost will be $30,785. 

Program Details 

The show will consist of a group of 18 FFA student performers, effectively staged and 
amplified, performing in a musical show punctuated by good soloists, specialty acts, and 
audio-visual materials. 

SCHEDULE: Staff arrives Thursday, September 1. Performers arrive Friday evening, 
September 2. Rehearsals would take place in a rehearsal site provided by the Expo on 
Saturday and Sunday. We should move the show to the performance site for rehearsals and 
technical installation either late Monday and Tuesday. Show opens Wednesday morning, 
September 7, and closes Saturday afternoon, September 10. Personnel returns home on 
Saturday evening September 10, or Sunday September 11. 

STAGING FACILITIES: The performing stage should be 32 feet wide by 16 feet deep and 
tall enough to provide good viewing angles by a seated or standing audience. There should be 
an area available for costume changes off-stage. The following costs exclude the cost of the 
basic stage and sound system, which will be provided by the performance site. We would 
want to be involved in the specifications of an adequate sound system with sufficient inputs to 
be able to effectively amplify our performance. 

PROGRAM BUDGET: Items presented in italic print are those which can be significantly 
lowered through sponsor or FFA assistance. Item 3 (write and produce show) is an absolute 
cost, but all other items listed will be passed along at their purchase or rental prices. Savings 
can be realized by examining the categories below and trading or negotiating for lower prices: 

1. Production costs: Risers and special purpose stage 
platforms rented or constructed@ $600; stage 
contingency fund@ $200 ............... ...... . .... . ..... ... .... . ... $ 800.00 

2. Show costs: Rent or make costumes@ $1800 
($100 per performer); rent piano and percussion@ 
$550; 3 special musical arrangements@ $300 ................. .. . 2,650.00 

3. Write and produce show; audition and choose talent; 
coordinate and organize travel and schedules; design, 
select, and procure production and show equipment; 
pay office expenses associated with preparation and 
coordination; and provide staff honorariums for 4 
people, including on-site production and teaching ... . ... .... . ..... 9,480.00 

4. Added costs if talent cannot be selected <luting the 
National FF/\ Convention, November 7-14 .. . ...... .. .. ... .. ......... 500.00 
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5 Incoming travel costs or airfare for 22 participants, 
projected at an average cost of $250 per person ...... ....... .. .. . . . 5 ,500.00 

6. Per-deim expenses for 18 student performers: Based 
on Breakfast@ $5, Lunch@ $6, Dinner@$10, stu
dent lodging (3 to a room)@ $20 each. Includes 
dinner and lodging on September 2, and breakfast and 
lunch on September 11 . Cost per performer is $369 . . .. ..... . ... 6,640.00 

7. Per-deim expenses for 4 staff arriving Sept. 1. 
Would require 3 single rooms at $60 each; 1 double 
room at $70; plus daily food allowance as outlined for 
student performers . . .... . . . . .... ..... . ..... . ...... ...... . .... . ...... .. 2 ,740.00 

8. On-site transportation: Staff rental car@ $225. 
Transportation from performance site to lodging for 18 
performers: three station wagons or full size cars 
rented/or one week at $250 each .. .. . .... .. ... ...... ........ . ... . . .. .. . 975 .00 

9. Contingency at 5% of $30,000 .. .. ..... ... ..... .... ... . .. ...... . . 1,500.00 

Grand Total $30,785 .00 
Possible Sponsor Total* $20,430.00 

*NOTE: Italic items (could be reduced by local negotiations or sponsor 
assistance) total $10,355. If these costs can be eliminated, the Possible 
Sponsor Total would be $20,430. 

If we can audition and recruit FFA talent during the National FFA Convention the week of 
November 7-14, it will save time and expense. Since this is not likely, we included $500 in the 
budget to cover the costs required to recruit and audition after the convention is over. 

Dennis, I believe this adequately projects how we would produce this kind of show. We are 
excited about the potential of this program for projecting the positive image of FFA and 
agriculture, and hope that we can work together to implement the idea. 

Please call and discuss any questions or concerns you might have. 

sgk/mcs 

an Kingma 
President 

eel Cokman Harris, FFA Executive Secretary 
Kim Havens , National rf/\ Foundation 
13ob Quick , World Ag Expo 
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APP EN DIX E 

REPORT TO THE BOARD OF DIRECTORS 
1986-87 NATIONAL FFA OFFICERS 

November 9, 1987 

We recommend that a job description be developed t o 
specifically outline the roles and responsibilities of 
officers so that they may more effi ci ently serve this 
orqanizat ion . This job description should: 
al Prioritize e v ents that a National Offic e r should attend. 
b) Be in l ine with the Strategic Plan . 
c) Be developed by the Executive Secretary with input from 

past national officers and other individuals . 
2) The re is an urgent need for a new training process to be 

developed for National Officers so they will be better 
equipped to meet the new situations they will face in the 
coming year . During the training process in Decembe~ 

emphasis should be placed on: 
a) I nterview skills. 
b) Preparation for conducting workshops. 
c) Finding and developing speech material. 
dJ More concise briefings about FFA programs. Perhaps a 

one page fact sheet on each FFA p r ogram, and one meeting 
with the program leaders instead of taking days and 
going around to each of their offices . 

el Teaching methods f or classroom presentations . In 
addition, each office r should be sent to a- self-
development workshop/motivational conference 
Waitley, Zig Ziglar) to learn te c hniques and 
m .::it •?ri<0~l. 

(Denis 
•;iather 

f) A workshop providing detai led agricultural knowledge. 
Officers s h o uld also receive continued training th roughout 
the --:,.1 e<:tr·. 

3) In order to get a better return on trav el dollar s invested, 
the Na tiona l Officer schedules should be rearranged in 
accordance with the prioriti es mentioned above. This would 
incl ud\?: 
a) Fewer chapter visits and chapter banquets (although 

they should not be d iscontinued altoge~her) . 

bl Evaluation of present activities to s ee if they are 
effective in preparing the Nation~l Officers for their 
year. These activities should be be effective in 
accomplishing the objectives of the j ob description. 

c) When schedul ing National Offic ers for activities, 
schedule more than one event for the o ffic er in th e 
area. Howeve r, Nat ional Officers should not be 
confined to their own regions. 
Some chapters are proud to have had a National iJffiCE' i"· 

1=, ~~.s t =·t"?:~\/eraJ. ··'/E~·ars . J.' 

spread around to qive 
or·· !.J·~:•. r1 i ::~a. t. i :::in . 

e) More media tours. 

Dfficer·s 
more exposure to 

for 
should t:ie 

the N.;::;, t. i or1a. l 



4) National Officers should be doing something to promote the 
FFA during National FFA Week. They could possibly be 
scheduled for media tours in a state or group of states . 
The Business and Industry Tour should not be scheduled 
during FFA Week. 

5) We recommend that two immediate past officers be involved in 
the December orientation to provide some continuity between 
officer teams. Many goals implemented by the Board are 
multi-year tasks, and new officers need to be aware of the 
background of those issues . 

6) The time has come for the National organization to take an 
active role in promoting a progressive image for 
agricultural education and the FFA. We cannot wait for 
states to take the initiative, because not all of them will . 
And when they do, there is a good chance they will move in 
opposite directions, undermining our national ties. 

7) Continued emphasis should be placed on educating the public 
about the FFA. We commend the Information Department tor 
their work in this area and recommend: 
a) That the National Convention continue to be used as a 

tremendous public relations tool in reaching the media _ 
b) Continued development of materials designed to recruit 

students in junior high . 
8) Applications submitted at the regional and national level 

s hould receive some type of criteria evaluation, so that the 
people who apply can identify their weaknesses and improve 
future applications. 

9) The fate of high school agriculture and the FFA lies in the 
hands of the teachers. It is imperative that these 
teachers be properly equip~ed with the most current and 
practical knowledge possible, to prepare today's students 
tor tomorrow's agriculture. We see a tremendous need for: 
aJ Updated curricula in our universities that includes 

emphasis on the emerging technologies in agriculture. 
bl Updating the curricula currently used in our nation's 

high schools . 
cJ Intense teacher inservi c e meetings to educate 

i nstructors about new and existing FFA programs This 
will insure that our members are aware of and able to 
receive the total package of benefits from the FFA 
program. 
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