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M1SSION

To develop, integrate, and continuously improve institutional planning, implementation strategies,
evaluation, and improvement activities at [UPUI.

GOALS

To work with campus and school administrators, faculty, students, and community representatives to:

1) Clarify, prioritize, and communicate broadly IlUPUI’ svision,
mission and goals.

2) Enable all academic and administrative units to develop mission,
vision, and goals statements aligned with those of the campus.

3) Link appropriate eval uative mechanisms to campus goals and
Implementation strategies.

4) Provide information resources that enable the campus and
individual unitsto improve processes and outcomes
continuously.

5) Derive key indicators of institutional effectiveness and provide
periodic reports to internal and external constituents.

6) Derive, prioritize, recommend, and assist in implementing
improvements based on evaluative findings.
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COMPONENTS OF THE OFFICE

COMPONENTSOF THE OFFICE

This Office includes the Vice Chancellor’ simmediate staff, the Office of Information
Management and Institutional Research (IMIR), the Testing Center (TC), and the l[UPUI Economic
Model Office (EMOD). Personnel in al four units contribute to the achievement of the overall mission
and goals of the Office.

| nfor mation M anagement and | nstitutional Research (IMIR)
(See Appendix | for 2000 Annual Report)

The mission of the Office of Information Management and Institutional Research (IMIR) isto
provide and coordinate information support for planning, administering, and evaluating academic
and administrative programs in ways that will continuously improve [UPUI. IMIR provides
fundamental support for l[UPUI campus, school, and program planning and eval uation activities by:

. developing for academic deans and other campus administrators a series of
management reports and analyses that integrate information from avariety of institutional
and external data resources;

. providing academic and administrative managers with information needed to
address ad hoc problems and issues;

. creating organized, documented, and accessible data resources based on
Institutional, survey, and external databases;

. conducting survey research to assess the expectations, satisfaction, and outcomes of
students, faculty, staff, alumni, employers, and other stakeholders;

. providing direct support to specific campus, school and program evaluation and
planning activities;

. developing computer network-based systems for collecting, accessing, and
anayzing information in a more timely and cost effective manner; and

. hel ping staff from other academic and administrative units to conduct institutional
research reporting and analysis.

Testing Center

(See Appendix J for 2000 Annual Report)
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The mission of the Testing Center (TC) isto provide assessment and evaluation support through
the collection and processing of test data, creating of assessment instruments and the lending of
measurement expertise to constituencies throughout the campus community. Itsvisionisto provide
integrated assessment and evaluation information in ways that will continuously improve [lUPUI.
The TC supports this role through the implementation of programs and services in the following
areas. placement testing, credit-by-examination, state and national testing, computerized adaptive
testing, test scoring and analysis, course instructor surveys, contracted research and grants, and
publications.

| UPUI Economic M odel Office (EMOD)

The mission of the Economic Model Office (EMOD) isto assist deans and directors, faculty, and
staff in reaching their unit goals through the application of financial planning and cost/revenue
assessment tools. The economic model is a desktop computer-based decision support tool that uses
activity-based costing techniques to analyze the costs of a unit’s activities such as degree programs,
research projects, and service activities.

EMOD provides the following servicesto its clients:

* defining unit outcomes (programs, activities, services),

* identifying costs associated with unit outcomes,

* developing acost model using activity-based costing  methods,

» developing arevenue model focusing on financial analysis,

» developing afinancial planning system linking cost and revenue factors,
e training staff and personnel in using the model, and

e providing group presentations on the model’ s concepts

The Economic Model helps administrators:

* identify customers and the products, services, or outcomes provided for each;
» identify costs associated with these outcomes,
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» determine the effects of funding increases or decreases by examining the potential effect of
these changes on outcomes,

o identify tasks and activities that are duplicative or unnecessary; and
« improve the efficiency and effectiveness of their activities
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PAII Activities for 2000

PAIIl Activitiesfor 2000

The Office of Planning and Institutional Improvement (PAIl) made progress on all six of its
principal goals during 2000. For the purposes of this report, the six goals will be grouped under
the three mgjor activity headings that characterize the work of the Office: Planning, Assessment/
Evaluation, and | mprovement, and a narrative will be developed to show progress on the
implementation strategies set for the Office at the beginning of 2000. (See the summary
document, 2000 Goals, Implementation Strategies, and Performance Indicators for PAII in
Appendix A.).
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PLANNING

Goal 1. Clarify, prioritize, and communicate broadly lUPUI’svision, mission and goals.

Strategy 1.1  With the Faculty Council Planning Committee, deans, and Chancellor’s
staff, revise lUPUI’ s planning document.

During Spring 2000 the Future Group reviewed the campus vision and mission statements
last revised in May 1997 and made some changes. The five major planning themes of learning,
responsibilities of excellence, collaboration, community connections and accountability and best
practices were modified and incorporated in a much simpler mission statement:

The mission of IUPUI isto achieve excellence in

. teaching and learning
. research, scholarship, and creative activity
. Civic engagement

Each of these activitiesis characterized by emphases on diversity, collaboration, and best practices.

The planning document entitled | UPUI in 2000 & Beyond, which was completed in
1999, was summarized in outline form and became the basis for goals and objectives under the
Teaching and Learning section of the new campus planning document. Appendix B contains the
Vision, Mission, Values, and Goals Statement as it appeared at year’s end.

A task force appointed to develop goals and objectives for the Research, Scholarship, and
Creative Activity section of the plan made a preliminary report to the Future Group in November
and arevision of the section presented in draft form then isin process. A task force named to
work on the Civic Engagement section of the plan gathered information about community
priorities for IUPUI from afocus group of 18 members of the [UPUI Board of Advisorsin
August. Thistask force has met throughout the Fall and will present its preliminary report to the
Future Group early in 2001. The current revision of the entire campus planning document should
be completed by June 2001, in time to provide the framework for lUPUI’ s self-study for the
North Central Association reaccreditation visit scheduled for Fall 2002.

Performance Indicator ssMilestones. Thel UPUI
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planning document has been revised in part and the
revision will be completed by June 2001.

Strategy 1.2  Continuously improve environmental scanning.

IMIR received funding from the Urban 13 Chief Academic Officers and the Coalition for Urban
and Metropolitan Universities to devel op further the Urban University Statistical Portrait Project. The
current project activities include a white paper on the measurable characteristics of urban universities, a
web-based data exchange and analysis system, and an inventory of student and other constituent surveys
conducted on the participating institution campuses. IMIR continues to maintain the Environmental
Scanning web site for the I[UPUI campus community. The Web-based Environmental Scanning
Clearinghouse had 766 user sessions.

Performance IndicatorsMilestones: IMIR obtained a
$65,000 grant for the Urban University Statistical Portrait
Project. IMIR Staff delivered 7 national presentations
related to environmental scanning projects. IMIR
environmental scanning websiteincreased in usage over
theyear.

Strategy 1.3 Communicate broadly the campus vision, mission, aspirations, and goals.

On the biennial faculty survey, 50 percent of [UPUI faculty responding said they were satisfied with the
clarity of lUPUI’s plans and objectives, just slightly above the 49 percent responding similarly in 1998.

PAII staff compiled the 1999 |UPUI Performance Report (see Appendix C), which was published by
the Office of Media Relations and distributed to selected faculty, staff, and students. The lUPUI Board
of Advisorsand all community representatives who receive the Chancellor’s Newsletter also received a
copy of thisreport.

Increasingly IUPUI is sought out by visitors from other countries who are interested in information
about planning, outcomes assessment, and accreditation. PAII staff made invited presentations on
campus for visitors from Finland, Poland, Thailand, Japan, Vietnam, Cambodia, Kyrgyzstan, Singapore,
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and the United Arab Emirates. In addition, Bantatraveled to South Africa, Canada, Australia, and
Germany to give addresses. We also received 287 external requests for information via mail, telephone,
or e-mail.

Other dissemination efforts included the Twelfth International Conference on Assessing Quality in
Higher Education held this year in Melbourne, Australia, which drew 153 participants from 20
countries. The annual national Assessment Institute in Indianapolis hosted by PAIl staff, was attended
by another record 530 people from 40 states.

A chapter on assessment as a collaborative process written by PAII staff was included in a book
published by the Education Ministry of Brazil. The bi-monthly periodical, Assessment Update, was
published for the twelfth year and distributed to atotal of 1425 subscribers world-wide by Jossey-Bass
Publishers of San Francisco. Assessment Essentials, by Catherine Palomba and Banta continued to sell
well inits second year and Palomba and Banta completed an edited work on assessment in accredited
disciplines that will be published by Stylus Publishersin 2001.

In 2000 Banta gave atotal of 27 invited presentations, 5 of which were keynote addresses at
national conferences; six were peer-reviewed presentations at national or international
conferences. She served on 3 federal panels and 6 other national advisory boards.

Black gave atotal of four invited presentations, two were peer reviewed at national conferences.

Borden published one lead topical article in the American Psychologica Association journal,
Teaching of Psychology, co-authored a chapter for atextbook on institutional research, and
prepared a guide for college presidents on choosing among assessments of institutional quality, to
be published in 2001 jointly by the American Council on Education (ACE) and the Association
for Institutional Research (AIR). Borden delivered 21 presentations, including one keynote
address at a national conference, 4 national peer-reviewed presentations, 13 invited presentations,
3 professional workshops, and 1 regional peer-reviewed conference, for which he received the
Best Paper Award. He served on 1 national council and 1 national working group. Borden was
elected to the Association for Institutional Research Board of Directors. He will be associate
forum chair for the 2001 national conference and forum chair for the 2002 national conference.

IUPUI Economic Model Office services are being sought increasingly for financial analysis support and
consulting services. Through this calendar year the office has provided services for 59% of the
academic units and 55% of the campus support units. 1n 2000 Johnson gave 3 presentations, served on 2
panels, co-authored three accepted articles, and provided facilitation and training services for 8 clients.

Shermispublished four journal articles, presented one paper, and produced one technical report. He
currently has two manuscripts under review, along with one book contract. Shermis gave atota of 14
invited presentations, 5 invited consultations, and taught two courses. His office received $220,000 for a
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Fund for the Improvement for Post-Secondary Education (FIPSE) grant that began in October. The
purpose of this project is to create national norms for documents commonly found in electronic
portfolios.

Performance Indicators/Milestones:

a. Faculty satisfaction with the clarity of lUPUI’s plans stands at 50
per cent.
b. Participation in the 2000 Assessment Institutein Indianapolis set a new

record: 530, up from 430 in 1999.

C. M or e people than ever contacted PAII virtually and in person for
infor mation about planning and assessment.

d. PAII staff are called upon increasingly to serve on federal panels and other
national advisory boards.

Strategy 1.4 Develop a short list of campus priorities for strategic investment.

The campus administration continued to invest in University College (Planning theme: Student
Learning), academic programs in information technology (Learning and Research and Scholarship),
medical research (Research and Scholarship), and the Center for Public Service and Leadership (Civic
Engagement) astop priorities.

Performance IndicatorsMilestones.  More broad-based
participation in campus priority-setting is still a goal to be
achieved.

Goal 2. Enable all academic and administrative unitsto develop mission, vision, and goals
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statements aligned with those of the campus.

Strategy 2.1 Provide planning assistance to campus units.

All academic and administrative units have mission statements, goals, and objectives that are aligned
with those of the campus. Each year these units provide annual reports to the Chancellor’ s staff that
include descriptions of progress toward these goals.

In 2000 PAII staff participated in a planning retreat for staff of the Division of Student Life and
Diversity and facilitated planning sessions for enrollment management, biomedical engineering, summer
leadership institutes, and the Future Group. Banta also provides consultation for the Faculty Council
Planning Committee and the Program Review and Assessment Committee. Intotal, PAll staff provided
leadership for 24 campus units and 10 committees.

IMIR provided planning assistance to the University Library.

Johnson provided strategic planning consultation for the School of Allied Health Sciences with
five-year projections to address declining credit hour totals and shifting market conditions;
IUPUI Parking & Transportation Services with five-year master planning and budget
development; and the lUPUI Child Care Center with business planning and external client usage
potential.

Performance | ndicator Milestones:

a. Campus academic and administrative units have mission statements, goals,
and objectivesthat are aligned with those of the campus and annual reportsto the
Chancellor’s Staff provide evidence of this.

b. PAII staff provided leader ship for on-going planning initiativesfor 34 campus
groupsin 2000, up from 12 in 1999.

Strategy 2.2 Provide leadership and information support for enrollment management, including full
implementation of a web-based management information system.
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IMIR staff worked with a consultant to develop afinancial aid leveraging model for the [UPUI campus.
Results from this and other analyses were integrated into the work of the Financial Aid and Scholarship
Policy Advisory Committee (FASPAC) to guide strategic use of institutional grants and scholarships.
Web-based enrollment reports were fully deployed and used extensively by members of the [UPUI
community. Schools were surveyed regarding short-term enrollment goals for inclusion in enrollment
projection scenarios. IMIR staff responded to 17 direct requests for information to support campus-wide
enrollment management. In addition, many of the other 204 ad hoc requests concerned enrollment
Issues in specific schools and programs.

Performance I ndicator Milestones:. Point-in-Cycle web
sitefor enrollment data deployed that received just fewer
than 4,000 hitsin first four months,
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ASSESSMENT/EVALUATION

Goal 3. Link appropriate evaluative mechanisms to campus goals and implementation strategies.

Strategy 3.1 Continuously improve the academic program review process.

During 2000 program reviews were conducted for the departments of Mechanical Engineering
Technology, Public Health, Construction Technology, Electrical Engineering Technology. In addition the
Schools of Nursing (PhD program) and Law conducted focused reviews. In addition to conducting areview of
the Career Services Office, a campus-wide climate review was completed in 2000. Follow-up sessions were
held in Social Work, SPEA, and Organizational Leadership and Supervision to determine how these units would
respond to program review recommendations received in the past year.

Mid-cycle interviews with deans and department heads were conducted by the Program Review and
Assessment Committee (PRAC) for the School of Allied Health Sciences and the Office of Integrated
Technologies. A matrix summarizing recommendations for improvement derived from program reviews was
developed by PAII staff for consideration by the PRAC membership (see Appendix D). The most commonly
mentioned recommendation was for departments to devel op strategic plans.

PAII staff coordinated the development of a self-study by the Campus Climate for Diversity Assessment
Group and a campus visit by two external reviewersin April 2000. The consultants were Sylvia Hurtado,
Associate Professor of Education at the University of Michigan, and Edgar Beckham, Senior Fellow,
Association of American Colleges and Universities, both of whom are nationally recognized as scholarsin the
area of diversity initiatives. The consultants provided the campus with areport. A new Diversity Cabinet co-
chaired by the Chancellor has been appointed to oversee diversity initiatives at IUPUI and will take action on the
consultants’ recommendations.

L anguage was added to the program review guidelines that will facilitate the integration of financial
outcomes in the program review process. Plans are underway to submit the new guidelines for approval by the
PRAC in Spring 2001. A new set of guidelines to guide the self-study process for administrative units has been
developed and also should be considered by the PRAC in 2001.

PAII staff continue to look for ways to improve the process of program review and this year have
instituted an additional evaluation form (see Appendix E) that asks reviewers to assess the useful ness of
each of the scheduled meetings. While the mgority of responses fall into the excellent or good
categories (ranging from 72% to 100%), we continue to look for ways to make the process more
meaningful. In that regard, we have invited the internal reviewers to attend the follow-up meetings with
the deans of academic units.
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Performance IndicatorsMilestones. Eight program reviews
for academic units wer e conducted, including a specific
review of the campus climate for diversity.

Strategy 3.2 Continuously improve the practice of assessment.

PAII staff provide support for [UPUI’ s Program Review and Assessment Committee, and
throughout 2000 several documents and presentations were provided to further understanding and use of
outcomes assessment. Shermis presented information on Project Essay Grade; Borden and Wince
summarized findings from student surveys, and Banta provided information about progress on [UPUI’s
Plan for Assessment submitted to the North Central Association in December 1994. Black prepared
summary reports on program review (see Appendix D), campus and unit support for assessment (see
Appendix F), and unit progress on assessment of the campus Principles for Undergraduate Learning (see
Appendix G). Unit assessment reports once again were made available at www.planning.iupui.edu.

IMIR staff supported ongoing assessments in University College, continuing their role in analyzing the
impact of Learning Communities and other support programs on student performance and persistence. IMIR
also provided direct support to faculty fellows conducting assessments on the role of mentorsin Learning
Communities, and on the template for the Learning Communities course. The assessment plans for University
College and the products of ongoing assessments played an integral role in both the nationally-funded project,
“Restructuring for Urban Success’ and IUPUI’ s designation as a “Leadership Institution” in the American
Association for Colleges and Universities Greater Expectations Consortium on Quality of Education.

Banta, Shermis, Borden, and Black are helping to support the development of electronic student
portfolios as a vehicle for documenting student learning and assessment. All three sit on the advisory
group for the effort and Borden was one of four faculty to use the prototype portfolios within his
Learning Communities classes in Fall 2000.

Early in 2000 four Faculty Associates for Undergraduate L earning were appointed by PAIl and
the Office for Professional Development. These distinguished senior faculty reviewed the PRAC
website and interviewed an associate dean and/or selected faculty from every academic unit for the
purpose of ascertaining how each unit isimplementing and assessing student achievement of lUPUI’s
Principles of Undergraduate Learning. By year’s end the Faculty Associates had drafted individual
reports and were discussing the format for a combined report that will pose some questions to be
explored in a self-study on student learning that will form a cornerstone of IUPUI’ s 2002 documentation
for reaccreditation.

In addition to the 8 program reviews and 4 follow-up sessions and 2 mid-cycle reviews conducted in
2000, PAII staff consulted with 36 campus units concerning outcomes assessment/program eval uation.
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Appendix H contains a complete listing of all units assisted. Mzumara and Black along with Ann Kratz from the
Office of Professional Development drafted alist of resources available to faculty and staff looking for
assistance in writing or designing an eval uation component for a grant proposal. These resources include
associations, workshops, and websites.

Performance | ndicator YMilestones:

a. Consulted with 36 units concer ning assessment and evaluation.
b. Expanded UC assessment.

c. Completed draft reports on campus-wide implementation and assessment of
the Principles of Undergraduate L ear ning.

Strategy 3.3 Continuously improve survey programs.

IMIR administered 7 surveysin its continuing series of campus-wide assessments. Two additional
surveys of entering and non-returning students were extensively redesigned to serve changing campus
assessment needs. Additionally, IMIR supported IUPUI’ s participation in the National Survey of
Student Engagement (NSSE) and conducted two university-side assessment surveys. one for faculty in
connection with the Teaching Excellence Recognition Award (TERA) and the other of first-year students
to support the Lilly Retention initiatives. IMIR redesigned the Non-Returning Student Survey
instrument and administration procedure for a Fall 2000 administration, resulting in a substantial increase
in the number and proportion of contacts for non-returning freshmen. The results, available in the first
guarter of 2001, will add substantially to our ongoing study of freshman retention. Large-scale client
surveys were administered to support the evaluation of the coursesin the Community Learning
Network’ s distributed education program, a user-satisfaction survey for University Information
Technology Services (UITS), and asurvey of 5, 10, and 15 year-out alumni for the School of
Engineering and Technology’s ABET accreditation self-study. IMIR also added Education to the list of
programs that supplement the alumni survey for graduating students.

An ad hoc advisory group was formed to help refocus the alumni survey on learning outcomes. IMIR
subsequently named aformal Survey Research Advisory Group to help guide future plans for
improvement of the survey program.

Banta served as a member of the Technical Advisory Committee for the NSSE and made a presentation
on uses of NSSE data at the annual meeting of the Association for the Study of Higher Education.
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Performance Indicators’Milestones. Conducted 10
assessment surveys and 4 client surveys. Produced report
from first participation in National Survey of Student
Engagement. Increased responserate and number of
respondentsfor new Non-Returning Student Survey.

Strategy 3.4 Continuously improve |UPUI’s placement testing, course evaluation, and classroom
testing program.

Because the math and reading tests were changed from locally developed tests to the ACT COMPASS
assessments in January, only one cycle of predictive validity information is available. The predictive validity for
math averages in the mid-teens (0.16). Since there no longer is aremedia reading course, the reading test has no
criterion measure against which to validate its effectiveness. The predictive validity for writing remains
unchanged, averaging in the mid-teens. The predictive validity coefficients for math are lower than in past
years, though the department has recently changed the cutoffs to improve this indicator.

Thirty-five new tests or services were added for existing Testing Center clients. In addition, two new continuing
clients have been added (see Appendix H).

Satisfaction with placement testing services continues to improve, based on continuous surveys. For example,
99.4% of those responding say the use of technology is appropriate. Likewise 99.9% report that the staff is
“very courteous’ or “al right.” Student perceptions of how well the test measures their ability have been
recorded as follows. COMPASS Math 79% (a 17% improvement), COMPASS Reading 89.7% (a 24%
improvement), English 86% (no change).

Satisfaction with the course evaluation and scanning servicesis good aswell. When asked about the
courtesy of the staff, 98% responded “satisfied” or “very satisfied.” The following results were reported:
Helpfulness of the staff: 95% “ satisfied” or “very satisfied”; Knowledge level of staff: 92% “satisfied” or “very
satisfied”; Turnaround time: 98% “satisfied” or “very satisfied”; Overall: 100% “good” or “excellent”.

Performance Indicators’Milestones. The campus decision to
replace the locally-developed math placement test with a
commercial test resulted initially in a decreasein predictive
validity, to .16 from .49 in 1999. Satisfaction with Testing
Center servicesremains exceedingly high.
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Strategy 3.5 Help units create assessment techniques that utilize web-based technologies.

Testing Center staff converted the Spanish placement test to a web-based platform. Both the French and
German tests should be available in early 2001. Assessment scoring projectsin Dentistry and Medicine
were undertaken. The conversion of the Student Evaluation of Teaching instrument to web-based
administration continued. The effort may be picked up by OnCourse in 2001.

IMIR developed and deployed for Indiana University a web-based inventory regarding
Americans with Disabilities Act compliance issues, 98% of the designated units completed the inventory.

Performance Indicator s’Milestones. The Spanish placement
test was converted to a web-based platform.

Strategy 3.6 Increase the use of activity-based costing (ABC) as a planning and evaluation tool.

The economic model achieved an increase in client usage in 2000. The depth of the issues the
economic modeling office has been asked to explore has also increased, consistent with the financial
challenges of the campus and higher education in general. Follow-on consulting services were provided
to severa support units with two clients, Parking Services and the Child Care Center, experiencing major
expansionsin their operations. A first for the Economic Model Office in 2000 was a request for services
by asignificant external client, the Christian Theological Seminary. The IUPUI Economic Model Office
reached new levels of model usage with 59% (13) of academic units and 55% (24) of support units
having completed or begun development of an economic model. Deep deployment and planning
integration is underway in four academic units. Another milestone was achieved as key campus support
units updated and revised their economic models and integrated the model data into their master and
business plans. The Economic Model Office has risen in campus awareness and stature and has been
asked to provide analyses and planning assistance for three new client units facing financial challenges.

Performance IndicatorsMilestones. 13 academic and 24
support units have completed, updated and /or incor porated
the Economic Model in their strategic planning.

Goal 4. Provideinformation resour ces that enable the campus and individual unitsto improve processes
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and outcomes continuously.

Strategy 4.1 Develop analyses and disseminate reports.

IMIR published six editions of Research Brief and two editions of the Enrollment Reports series. IMIR
staff were asked to provide formal presentations to 10 campus groups. We are continuing to develop a
prototype set of departmental reports for the School of Liberal Artsthat will be expanded. IMIR staff
responded to another record number of ad hoc requests for information.

Performance Indicators’Milestones. Published 6 editions of
Research Brief and responded to 221 ad hoc requests for
information from internal clients, up from the previous
record of 211 in 1999.

Strategy 4.2 Develop websites that enable others to do their own analyses.

Web-based point-in-cycle enrollment reports were deployed as a prototype for IMIR’ s continuing
expansion of web-based reports and analysis. All of the major office studies continue to be catalogued to
the web, as the office prepares to unveil a new interface for mining this information resource. Office
staff are also in the process of developing a web-based table generator.

Performance IndicatorMilestones. Point-in-cycle web-
based enrollment reportswer e deployed and received almost
4000 hitsin thefirst four months.

Strategy 4.3 Advance Urban University Collaborative initiatives.

The Urban University Portfolio Project continued its progress, with IMIR staff taking the lead in supporting the
project-wide functional needs assessment and development of institutional research capacity. Another multi-
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institutional benchmarking effort , the Restructuring for Urban Student Success (RUSS) project, culminated with
a Capstone Conference at IUPUI with IMIR staff contributing two papers and participating in two panels. Data
collected through IUPUI’ s participation in the National Survey of Student Engagement provide national
benchmarks for comparison of undergraduate student experiences.

Performance IndicatorMilestones: IMIR staff continueto
provide leader ship for national projects.

Goal 5. Derive key indicator s of institutional effectiveness and provide periodic reportsto internal and
external constituents.

Strategy 5.1 Develop a more uniform and precise set of campus-wide performance indicators.

The 1999 |UPUI Performance Report (see Appendix C) contains 25 tables that provide
information on an increasingly stable set of performance indicators for the campus. In addition, each
dean has identified a set of indicators for his/her school, and progress on these indicators is summarized
in the annual reports each school provides the Chancellor’ s staff in advance of unit hearings.

Performance Indicators’Milestones. Campus and unit
indicator s have been identified and performanceis being
tracked in annual reports.

Strategy 5.2 Continuousdly refine PAII indicators of quality in daily work.

The chart below illustrates progress on PAII indicators of quality in daily work. Several indicators used
In past years have been eliminated because prior goals have been met and thus there is no longer any
need to track progress. Several new indicators have been added.
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I ndicator

1998

1999

2000

Reviewers' ratings of the process of
program review

NA

NA

100 % rated the overall process as
either excellent or good.

Number of ad hoc regquests to which IMIR
staff responded

160 (internal)

211 (internal)

221 (interna)

32 (external) 40 (external) 37 (external)
192 (total) 251(total) 258 (total)
Maintain response rate on mailed surveys || Alumni 43% Alumni — 44% Alumni — 38%
Cont. student-45% Cont. Student — 39% NSSE —28%
Faculty-56% Staff — 60% Faculty — 54%

Student satisfaction with placement testing
in the Microcomputer Testing Facility
(keeping thisat 95% or above.)

96 % of students reported that
using computers to take
placement exams was aright or

very easy

98% of students reported that
using computers to take
placement exams was aright

or very easy

99.4% of students reported using
computers to take placement exams was
alright or very easy.

99.9% of students reported that the staff
were very courteous or all right.

Student perceptions of how well the test
measures their abilities:

COMPASS Math 79% (17 % increase)

COMPASS Reading 89.7% (24%
increase)

English 86% (equal to last year's)

User satisfaction with PAII services such
as IMIR Management Reports

80% of occasional/often faculty
usersrated the quality of IMIR
services as good or excellent.
66% of alike population rated
the Testing Center as good or
excellent
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Administrative Review
Survey respondents: 52%
read IMIR reports often; an
additional 26% occasionally.

Grades for enrollment reports
and survey results on 4-point
scale

ENR SRV

Timeliness 298 291

Easeof Use 2.95 287

Accuracy  3.10 3.06

2000 Faculty Survey Results: 80% of
occasional/often faculty users rated the
quality of IMIR services as good or
excellent. 70% of alike population
rated the Testing Center as good or
excellent. IMIR ranked 6t highest and
Testing Center 19t out of 34 services
rated.
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Applicability 2.88  2.80

Number of participants and number of
states/countries represented at the
national and international conferences
sponsored by PAII

International: 152 participants,
22 countries

November: 410 participants,
44 states plus Puerto Rico,
Canada, and Turkey

International: 133
participants, 27 countries

November: 430
participants, 41 states plus
Puerto Rico

International: 153 participants, 20
countries

November: 530 participants, 40
states

Number of invited presentations and 51 73 78

refereed papers

Number of articles published 9 19 13

Number of subscribersto Assessment Over 1,100 (December 1998) || Average for 1999 was Average for 2000 was 1425
Update (keeping it above 1,000) 1251

Number of external information 120 245 250

requests (about planning and

assessment)

Percentage of faculty satisfied or very 49% Collect every other year. 50% satisfied with clarity of IUPUI

satisfied with their understanding of the
campus plan

Will collect Spring 2000

objectives and plans

Percentage of staff rating the clarity of
objectives and plans for the next few
years at [UPUI good or excellent

Collect every other year. Will
collect Spring 1999.

We changed the question
and response scaleto a
very satisfied to very
dissatisfied format. 38%
are satisfied or very
satisfied; only 15%
dissatisfied (41% neutral)

Will be collected in the future.

NA = Not available
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IMPROVEMENT

Goal 6. Derive, prioritize, recommend, and assist in implementing improvements based on
evaluative findings.

Strategy 6.1 Sponsor and support quality improvement efforts.

PAII staff continue to implement flow charting and teamwork concepts in the four offices that
comprise thisunit. In addition, Banta has continued to participate in the leadership team for
campus enrollment-management, which has been responsible for shaping the new enrollment
strategy for IUPUI in response to the development of Indiana’ s community college. University
College, Honors, and additional scholarship assistance constitute strategies that are being used to
attract and retain an increasingly well-prepared student population.

Johnson facilitated planning in several campus units using QI tools and made a presentation
about how the economic model is used for five-year projections in reshaping programmatic
offerings at a national conference on planning.

Johnson represents IUPUI as a charter member of the National Consortium for Continuous
Improvement for Higher Education. He has facilitated use of several continuous improvement
tools and methodologies for both academic and campus support units, in particular an interactive
five-year timeline for the Parking & Transportation Services master plan recommendation.
Johnson made a presentation at a national conference on an academic client’s successful outcome
of economic modeling and programmatic shaping in afinancially constrained environment.

Strategy 6.2 | mplement improvements suggested by analysis of campus assessment data.

The Economic Model Office staff isworking with the Office of Professional Development on
activity analysis, units of measure for their services, and business planning. The Officeisin the
first phase of developing financial ratios for linking financial assessment with both academic and
support unit reviews.
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Dean Mark Sothmann reported during the mid-cycle interview with the Program Review and
Assessment Committee that based upon the program review of the School of Allied Health
Sciences improved linkages with outside stakeholders were forged, cooperative ventures with
Clarian were implemented, four new master’ s degree programs were requested, and a strategic
plan has been developed. Garland Elmore and Christine Fitzpatrick discussed the improvements
made based upon the program review conducted for the Office of Integrated Technologies. An
earlier internal review identified ten recommendations to strengthen services and this external
review process confirmed these. IT has been making progress on these recommendations. UITS
now tracks user satisfaction on every service it provides and uses these results to continually
improve its operations. The results of the User Survey and alisting of UITS Services are
available on the following Website: http://www.indiana.edu/~uits/business/| UPUI servcosts98-99.

html and http://www.indiana.edu/~uitssur/survey/index.html.

While many academic units and schools use data and information supplied by IMIR,
University College, specifically, developed and implemented severa significant improvements
based on the assessment supported by IMIR. For example, assessment information led UC to
begin reallocating resources within the Supplemental Instruction program, providing more
support for components that showed more positive impact (e.g., The Math Center, Structured
Learning Assistance, and Critical Inquiry Courses) and away from components that showed little
or no impact on student success. For the Learning Communities program IMIR has begun to
focus its reporting on specific instances of the program, thus providing program coordinators
with more relevant information for making curricular and programmatic changes. IMIR’s
support of several Faculty Fellow research projects have resulted in significant changes to the
student mentoring program, with more focus on support of Learning Communities and school
connections, and less on the Learning Center operation. Results from the Learning Community
Template Study that IMIR administered and analyzed are now being used to revise the Common
Template.

Borden is a member of the steering committee of the Gateway Program and developed an
analysis and a presentation for the introductory forum that will become part of the resource guide
for thisinitiative. Thisguide will help promote best practices among instructors of first year
COUrses.

Strategy 6.3 | mprove access to staff development opportunities.

Training opportunities were discussed with each of the PAIl staff. Asaresult, these staff have
attended computer training, programming classes, management classes, evaluation training,
financial management training, grant administration training and workshops on grammar and
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writing skills, Windows NT administration, web devel opment, database management, desktop
applications, work flow analysis, and quality tools. Over $7500 (1.67 % of budget) was devoted
to staff training and professional development in PAII, $4800 (5.45% of budget) in the Economic
Model Office, over $6000 (1.45 % of budget) in IMIR and approximately $4000 (1.12% of
budget) in the Testing Center. Several staff members continued work on degree programs, took
credit courses or other professional and personal enrichment classes.

Performance Indicator ssMilestones. Over 1.7% of the

PAII budget was devoted to professional development of
staff.
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2001 Goals, Implementation Strategies and Performance I ndicatorsfor PAII

| mplementation Strategies Performance Indicators/ IUPUI Planning
Milestones Theme

Goal 1. Clarify, prioritize, and communicate broadly lUPUI’svision,
mission and goals.

1. Complete 1. Completed Accountability
IUPUI’s new Vision, document
Mission, Goals, and
Strategies document
with participation by
faculty, students, staff,
and community
representatives

2.  Continuously 2a. Fall 2001 Learning,

improve
environmental
scanning.

enrollment projection
model built and gap
analysis conducted.

2b. New web-based
template used to support
annual planning/budgeting
reports.

Accountability
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3. Communicate
broadly the campus
vision, mission,
aspirations, and goals.

3a. Faculty/staff
understanding of plans.

3b. Participationin
PAII national and
International
conferences.

3c. Number of
national and
international invitations.

3d. Number of
external information
requests.

Accountability,
Civic Engagement

4. Develop ashort
list of campus
priorities for strategic
Investment.

4. Involve the deans
aswell asthe
Chancellor’ s Staff and
Faculty Council
committeesin creating
and using the short list
in planning and
budgeting.

Learning,
Accountability

Goal 2. Enable all academic and administrative unitsto develop mission,
vision, and goals statements aligned with those of the campus.

1. 1. Provide
planning assistance to
campus units.

1a. Number of units
assisted

1b. Number of campus
units aligning

goals with new
campus goals.

Accountability
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2. Provide
leadership and
information support
for enrollment
management,
including full
implementation of a
web-based
management
information system.

2a. Campus enrollment
plan  implemented
with minimal loss of
enrollment.

2b. Web-based
management
information system
deployed and used by
deans and directors.

Learning,
Accountability

Goal 3. Link appropriate evaluative mechanismsto campus goals and

implementation strategies.

1.

Continuously improve

the academic program
review process.

d. Integrate
financial outcomes
in the program
review process
using activity-
based costing and
quality
Improvement tools.

f. Draft NCA
self-study

g. Develop
electronic
portfolio to
document
student
learning

la. Numbers of
program reviews,
follow-up sessions, and
mid-cycle interviews
(by PRAC) conducted.

1b. Reviewers' ratings
used to improve
process.

1c. PRAC approval
obtained for new
program review
guidelines for
administrative units and
at least two
administrative units
reviewed.

1d. Program review
guidelines and
practices revised to
address
interrelationship of cost
outcomes to issues of
quality, access, and
manageabl e total
expenditures.
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le. Evidence that
reviews have produced
program improvements.

1f. Draft of NCA self-
study well underway.

1g. Continuously
updated web-based
portfolio completed for
at least one unit

2. Continuously
improve the practice
of assessment.

c. Conduct student
learning self-study
for NCA
accreditation

d. Create
Assessment
Resource Site

e. Develop IRB
protocol for
assessment studies

f. Develop and
disseminate web
based assessment
techniques

2a Number of units
assisted.

2b. University College
assessment expanded
and integrated in UC
planning.

2c. Moore
Symposium conducted
by Faculty Associates
and student Learning
self-study for NCA
outlined and underway.

2d. PAII/OPD
Assessment Resource
Site compl eted.

2e. Strengthened
Institutional Review
Board protocol for
assessment studies
approved.

2f. Unitsassisted in
creating web-based
assessment techniques.
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2g. Increased use of
web-based assessment
methods.

3.  Continuously
improve survey
programs.

3a. Increased response
rates on student
surveys.

3b. Formal multi-year
plan for surveys
developed and
approved.

3c. Documented
evidence that

survey results are used
to improve campus
climate and specific
programs.

Learning,
Accountability

4.  Continuously
Improve services
associated with
I[UPUI’ s placement
testing, course
evaluation, classroom
testing, national
testing, and document
scanning programs.

4a. Increased use of
Testing Center Services

4b. Satisfaction with
Testing Center services.

Learning

5.  Increasetheuse
of activity-based
costing (ABC)in
unit planning,
management, and
evaluation.

5a. Number of units
for which economic
models have been
devel oped.

5b. Number of unitsusing
activity- based costing.

5c. Suggested use of ABC
added to annual planning/
budgeting guidelines.

Accountability
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Goal 4. Provide information resour cesthat enable the campus and
individual unitsto improve processes and outcomes continuously.

1. Develop
analyses and
disseminate reports

la. Development of web-
based department/
program trend reports.

1b. Evaluations of
timeliness, accuracy, and
usefulness of reports and
analyses.

1c. Documented
evidence of use of
reports for planning and
improvement.

1d. IMIR data and Fact
Card integrated.

Accountability

2. Develop websites
that enable othersto
do their own analyses.

2a. Deployment of new
office website to enable
easier access to
information contained
within campus reports.

2b. Website usage and
evaluations of sample
users.

Accountability

3.  Advance Urban
University
Collaborative
initiatives.

3a Useof IUPUI'S
Institutional Portfolio
institutionalized.

3b. Urban Statistical
Portrait Project
completed and
evaluated.

3d. Usage statistics
for both Portfolio and
Urban University Data
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Exchange web-sites.

4. Develop Indiana
data exchange for
high schools and
community college.

4. Communicate
college data added to
high school feedback
report methodology and
new reports issued for
community college.

Goal 5. Derive key indicator s of institutional effectiveness and provide
periodic reportsto internal and external constituents.

1. Developamore
uniform and concise
set of campus-wide
performance
indicators.

1. Annua campus
report based on an
increasingly stable list
of key performance
indicators.

L earning, Research
& Scholarship,
Accountability

2. Continuously
refine PAII indicators
of quality in daily
work.

2a. Increasingly useful set
of indicators for monitoring
PAIl performance.

2b. Increases on some
indicators.

Accountability

Goal 6. Derive, prioritize, recommend, and assist in implementing
improvements based on evaluative findings.

1. Facilitate
implementation of
Improvements
suggested by analysis
of campus assessment
data.

1. Instances of
significant
improvements
undertaken.

Learning, Research
& Scholarship,
Civic Engagement,
Accountability
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2. Gain recognition
within lTUPUI,
nationally, and
internationally for the
use of datain
planning, managing,
and improving.

2a. Improvements
implemented based on
assessment, testing,
ABC, etc.

2b. Number of
consultations provided
by PAII staff.

2c. External
recognition (awards,
citations).

Accountability
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Appendix A

2000 Goals, Implementation Strategies and Performance Indicators for PAII

| mplementation Strategies

Performance I ndicator &/
Milestones

IUPUI Aspiration

Goal 1. Clarify, prioritize, and communicate broadly lUPUI's vi

sion, mission and goals.

1. With the Faculty Council

: : ABP, C
Planning Committee, deans, and :
, . 1. Revised document
Chancellor's staff, revise SDC 13
lUPUI's planning document. ( )
2a. Expand enrollment
projection model to reflect
external trends.
2. Continuously improve 2b. Development and impact of - |REX, A
eﬁvironment a gcanrl?in the Urban Statistical Portrait
g Project. (SDC 13)
2c. Progessin developing
[UPUI's Urban Institutional
Portfolio.
3a. Faculty/staff understanding
of plans.
3b. Participation in PAII
. national and international
3. Communicate _brt_)adly the conferences ABP, C
campus vision, mission,
aspirations, and goals. (SDC 13)

3c. Number of national and
international invitations.

3d. Number of external
information requests.
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4. Develop ashort list of
campus priorities for strategic
investment.

4. Involve the deans as well as
the Chancellor's Staff and

Faculty Council committeesin
creating and using the short list

in planning and budgeting.

REX, D

(SDC 14)

Goal 2. Enable all academic and administrative unitsto develop mission, vision, and goals
statements aligned with those of the campus.

1a. Number of units assisted

: : . ABP, C
1. Provide planning assistance .
to campus units. 1b. Number of campus units
aligning goals with new campus |(SDC 13)
goals.
2 Provide leadershio and 2a. Campus enrollment plan
: 'f rovide e |1|?an implemented with minimal loss
Information support for of enrollment. ABP, C
enrollment management,
including full implementation of 2b. Web-based management (SDC 13)

aweb-based management
information system.

information system deployed
and used by deans and directors.

Goal 3. Link appropriate evaluative mechanismsto campus goal

sand implementation strategies.

1. Continuously improve the
academic program review
process.

d. Integrate financial outcomes
In the program review process
using activity-based costing and
guality improvement tools.

la. Numbers of program
reviews, follow-up sessions, and
mid-cycle interviews (conducted
by PRAC).

1b. Use of reviewers ratingsto
Improve process.

1c. Campus Climate Review
completed and some
recommendations implemented.

1d. Program review guidelines
and practices revised to address
interrelationship of cost
outcomes to issues of quality,
access, and manageabl e total
expenditures.

1le. Evidence that reviews have
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produced program
improvements.

2. Continuously improve the
practice of assessment.

2a. Number of units assisted.

2b. University College
assessment expanded and
integrated in UC planning.

2¢. Reports completed by
Faculty Associates for
Undergraduate Learning.

L, F. ABP,
C&D

(SDC 2, 13, 22)

3a. Increased response rates on
student surveys.

3b. Refocused campus surveys

. . that assess student learning ABP, C
3. Continuously improve survey
outcomes.
programs. (SDC 13)
3c. Documented evidence that
survey results are used to
improve campus climate and
specific programs.
4a. Increased use of Testing
: : Center Services
4. Continuously improve L E ABP.D
|UPUI's placement testing, . . : Y ’
course evaluation. and 4b. Satisfaction with placement
’ testing and with course (SDC 2,22)

classroom testing programs.

evaluation and classroom testing
Services.

5. Help units create assessment
techniques that utilize web-
based technol ogies

5. Increased use of web-based
assessment techniques

6. Increase the use of activity-
based costing (ABC) asa
planning and evaluation tool

6a. Number of unitsfor which
economic models have been
devel oped.

6b. Number of unitsusing
activity-based costing.

ABP, H (SDC 24)

Goal 4. Provideinformation resour cesthat enable the campus and individual unitsto improve
processes and outcomes continuously.
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1. Develop analyses and
disseminate reports

la. Development of department/
program trend reports.

1b. Evauations of timeliness,
accuracy, and usefulness of
reports and analyses.

1c. Documented evidence of use
of reports for planning and
Improvement.

ABP, H, I, R

(SDC 22, 24, 27, 30)

2. Develop websites that enable
others to do their own analyses.

2a. Deployment of new office
website to enable easier access
to information contained within
campus reports.

2b. Website usage and
evaluations of sample users.

ABP, O

(SDC 22,23)

3. Advance Urban University
Collaborative initiatives.

3a. IUPUI's Institutional
Portfolio reviewed by site
visitors.

3b. Data Exchange formally
developed by IMIR and funded
by Urban 13 Chief Academic
Officers.

3c. Number of information
areas and data fields in web-
based Data Exchange.

3d. Usage statistics for both
Portfolio and Urban University
Data Exchange web-sites.

ABP, O

(SDC 22, 23)

Goal 5. Derivekey indicators of institutional effectiveness and providereportsto internal and

external constituents.

1. Develop amore uniformand |1. Annua campus report based [ABP, |

concise set of campus-wide
performance indicators.

on an increasingly stable list of
key performance indicators.
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2. Continuously refine PAII
indicators of quality in daily
work.

2a. Increasingly useful set of
indicators for monitoring PAII
performance.

2b. Increases on some
indicators.

ABP, |

(SDC 22, 30)

Goal 6. Derive, prioritize, recommend and assist in implementing improvements based on

evaluative findings.

: 1. Useof QI toolsincorporated [ABP, D
|1m Sr?)(\)/r;nogna}[nedf fs(‘; ryisport quality in the framing of strategiesfor  |REX, C
P ' program improvement. (SDC 2, 22)
' ABP,D, E
2. Implement mprovements 2. Instances of significant T
suggested by analysis of campus Improvements undertaken
assessment data. P ' (SDC 2,22)
3. Conduct annual reviewsof  |ABP, D, REX, C
3. Improve access to staff
development opportunities PAII et to enhance
P PP ' professional development. (SDC 2,22)
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Appendix B

INDIANA UNIVERSITY-PURDUE UNIVERSITY INDIANAPOLIS

IUPUI is an urban research university created as a partnership by and between Indiana and Purdue
Universitiesin 1969. IUPUI thus grants degrees from both Indiana University and Purdue University.
IUPUI offers the most comprehensive range of academic programs of any campusin Indianaand is the
state's principal site for graduate professional education; this campus confers more health-related degrees
than any other in the country. IUPUI is the home campus for state-wide programs in medicine, dentistry,
nursing, allied health, and social work and extends its program offerings through [UPU Columbus.
Internet |1 and TransPAC are located here. IUPUI’ s University Library provides regional leadership for
developing digital resources and making them available throughout the community. Building upon a
tradition of excellence in higher education, lUPUI provides access for committed learners to quality
education that conveys the skills, intellectual framework, and values necessary for life-long learning. Its
programs and services influence thinking and practice throughout the state, across the country, and around
theworld. ITUPUI serves as acatalyst for collaboration in teaching, research, and service among its
faculty, students, and staff, and among the state's educational institutions, including colleges, universities,
and schools of the Indianapolis region, and other learning organizations. 1UPUI is home to dozens of
interdisciplinary research centers and in the next century expects to become one of the nation's leading
centers of interdisciplinary teaching and learning.

The VISION of [UPUI isto be recognized as one of the best urban universities.

The MISSION of [UPUI isto provide for its constituents excellencein

. Teaching and L earning
. Resear ch, Scholar ship, and Creative Activity
. Civic Engagement
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with each of these core activities characterized by

. Collaboration within and across disciplines and with the community,
. A commitment to ensuring diversity, and
. Pursuit of best practices

I[UPUI's mission is derived from and aligned with the principal components--Communities of
L earning, Responsibilities of Excellence, Accountability and Best Practices--of Indiana
University's Strategic Directions Charter.

Statement of Values

IUPUI values the commitment of studentsto learning; of faculty to the highest standards of teaching,
scholarship, and service; and of staff to the highest standards of service. [UPUI recognizes students as
partnersin learning. 1UPUI values the opportunities afforded by its location in Indiana's capital city and is
committed to serving the needs of its community. Thus, I[UPUI students, faculty, and staff are involved in
the community, both to provide educational programs and patient care and to apply learning to community
needs through service. Asaleader in fostering collaborative relationships, IUPUI values collegiality,
cooperation, creativity, innovation, and entrepreneurship as well as honesty, integrity, and support for
open inquiry and dissemination of findings. |UPUI is committed to the persona and professional
development of its students, faculty, and staff and to continuous improvement of its programs and services.

Goalsand Strategiesfor Implementing lUPUI'sMission
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Excellencein Teaching and L earning

l. Attract and retain serious, well-prepared students for every program

A. Enroll better-prepared and more diver se beginning students.

1. Expand scholarship support and use strategically
2. Strengthen the Honors program
3. Promote degree opportunitiesin the arts and sciences as well as

professional schools

4. Coordinate school and campus promotional materials and approaches
to prospective students

5. Cultivate relationships with high school counselors and teachers that
encourage them to recommend |UPUI

6. Cultivate relationships with P-12 students to improve their
preparedness and disposition toward continued learning (e.g., after-school and
summer experiences on campus, library access, credit courses).

7. Undertake specific community and international outreach activities to
increase student diversity

8. Expedite matriculation for home-schooled students
0. Set campus and enrollment targets based on systematic studies of
program capacity
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B. Provide academic and support programsthat servethe needsof awidearray
of beginning students and promote their ability to persist in achieving their goals.

1. Develop additional campus housing

2. Develop a new student center

3. Improve first-year courses and strengthen learning communities

4, Increase active learning and student engagement in first-year, then all,
courses

5. Increase participation in student mentoring

6. Improve advising

7. Improve course placement activities

8. Strengthen the early-warning system

Q. Improve Enrollment Center processes to make it easier than ever to
enroll

10. Increase accessto child care

C. Increase enrollment and retention of transfer, adult, second-degree, and
graduate students.

1. Work closely with Ivy Tech/Vincennes to ensure access and encourage
transfer
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2. Improve student transfer processes and services for transfers within U
and between IUPUI and other colleges and universities.

3. Strengthen and increase articul ation agreements linking lUPUI and
other campuses and institutions

4, Promote use of campus facilities by vy Tech/Vincennes students

5. Promote college completion and second degree opportunities for adults
6. Improve enrollment services for adult learners

7. Increase utilization of off-campus facilities and distributed learning

opportunities

8. Conduct studies to determine additional and emerging postsecondary
education needs of Central Indiana

Q. Provide non-credit courses, degrees, and certificates that enhance
workforce skills and contribute to I ndiana's economic devel opment

10. Work with area employers to improve internship and job placement
opportunities for students and graduates

11. Work with area employers to increase their support for postsecondary
education for their employees

| mprove student learning, progress in goal achievement, and degree

attainment

1. Recruit, support, and retain full-time faculty who combine excellence
in teaching with excellence in research, scholarship, and professional service

2. Recruit, support, and retain part-time faculty who provide excellencein
teaching in areas where their competence and expertise can enhance academic
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offerings

3. Build a faculty and staff who reflect the diversity of Central Indiana

4. Provide strong encouragement for interdisciplinary teaching initiatives
5. Provide effective faculty and staff development

6. Provide faculty recognition for excellence in teaching and advising

7. Use the Principles of Undergraduate L earning to construct a coherent

general education experience for every student

8. Encourage excellence through Honors programming

0. Improve classroom and other learning environments

10. Involve students in faculty research

11. Set goals for student learning in every course and discipline, assess

student achievement of these goals, and use assessment findings to improve
curriculum and instruction

12. Provide curricular experiences that increase student understanding of
other cultures

13. Enable more students to engage in internships

14, Increase opportunities for international experiences
15. Strengthen library resources

16. Increase opportunities for service learning

17. Improve classroom environments

Provide effective graduate programs and support for graduate students and

http://ww.imir.iupui.edu/anrpt2001/appendix_b.htm (6 of 8)6/22/2006 1:16:11 PM



Appendix B

post-doctoral fellows

1. Facilitate the development of new graduate programs to meet local and national
needs

2. Increase the number of master's and doctoral students and post-doctoral fellows
at lTUPUI

3. Increase scholarships and recruiting activities to attract highly qualified students
4. Expand mentorship opportunities for graduate students and postdoctoral fellows
5. Increase diversity in graduate and professional programs

6. Expand scholarship/fellowship support available to graduate students and post-
doctoral fellows in order to promote full-time study

7. Expand distance-learning opportunities for obtaining graduate degrees

8. Involve graduate students and post-doctoral fellowsin the full range of research
activities--knowledge development, dissemination, and utilization

9. Provide pre-doctoral and post-doctoral fellows with opportunities to strengthen
their teaching skills

10. Link graduate students and post-doctoral fellows with community opportunities
for research

11. Encourage interdisciplinary opportunities for graduate students and post-doctoral
fellows

12. Build research support for graduate and post-doctoral projects
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Excellence in Resear ch, Scholar ship, and Creative Activity

(Under development)

Excellence in Civic Engagement

(Under development)
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IUPUI AT A GLANCE

. Indiana’s most comprehensive university, offering 180 Indiana and Purdue
University degree programs

. Indiana’s center for graduate professional education

. First in the nation in number of degrees (1300) conferred in health professions and
related sciences on a single campus.

. 15th in the nation in total first professional enroliments (i.e., dentistry, law, medicine)

. Home campus of Indiana University’s student trustee: Dean A. Hertzler II,
Department of Biology

. 27,587 students from 46 states and 115 countries

. 105,897 alumni worldwide, including 68,881 in Indiana, 48,150 of whom live in the
Indianapolis region

. $151.2 million in contracts and grants awarded in 1998-99 for faculty research and
development projects

. NCAA Division | athletics and a member of the Mid-Continent Conference, with
seven sports for women and seven sports for men

. 1999 Mid-Continent Conference Regular Season Men’s Soccer Champions
. 1,397 full-time faculty, plus 887 part-time

. 3,475 full-time staff and 1,321 working part-time

. Total operating budget of $735.4 million

AVAWAY
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On the cover

President Myles Brand (right), and
Chancellor Gerald L. Bepko present

Sam H. Jones (center), president and CEO
of the Indianapolis Urban League Inc., with
an honorary Doctor of Humane Letters
degree during the 30th IUPUI
commencement ceremony May 9, 1999.
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This latest edition of the IUPUI Performance Report provides an update on campus
activities for calendar year 1999.

Our future at IUPUI is grounded solidly in the vision set forth in Indiana
University’s Strategic Directions Charter (SDC) in which President Myles Brand chal-
lenged the university community to make the strategic choices and pursue the direc-
tions necessary to make U “America’s New Public University.” In doing so, Myles
has made it clear that the urban campus at IUPUI has a special role to play and would
be a critical part of our new public university and 1U’s future success.

The SDC reflects many of the strengths and approaches embedded in IUPUI's
planning for many years, and it was easy to align IUPUI’s planning priorities with
themes derived from the principal components of the Strategic Directions Charter. We have focused on putting learn-
ing at the center of our missions, meeting the responsibilities of excellence, and advancing accountability and best
practices. But one overarching notion of particular emphasis in [IUPUI’s planning has been the theme of capitalizing
on our geographic centrality to engage in responsive connections with our community.

In recent years, more and more attention has been focused on the engagement of public universities.
Engagement was the subject of the 1998 meeting of the National Association of State Universities and Land Grant
Colleges (NASULGC) in Atlanta and the subject of a report prepared by a Kellogg-funded Commission on the Future
of State and Land Grant Institutions. The series of reports titled “Returning to Our Roots” describes “university
engagement” as follows:

. Universities must be organized to respond to the needs of today’s students and tomorrow’s, not yesterday’s.

. Universities must enrich students’ experiences by bringing research and engagement into the curriculum and
offering practical opportunities for students to prepare for the world they will enter.

. Universities must put their critical resources (knowledge and expertise) to work on the problems their
communities face.

This is a philosophy of university management that is familiar to us and that we have been employing,
developing, and building capacities toward for many years. These ideas mirror our essential institutional personality
— grounded in our helping professions — and they now have become a national prescription for universities to be
successful in meeting their public obligations.

As well as things may be going for us, the most exciting feature of any review of IUPUI is found in the oppor-
tunities that lie before us. As you review our past performance, we invite your suggestions and comments about
future improvements - particularly as we look to our community stakeholders for support in the upcoming Campaign
for IUPUL.

Sincerely,

Gerald L. Bepko, Chancellor

Indiana University - Purdue University Indianapolis (IUPUI)
355 North Lansing Street

Indianapolis, IN 46202-2896

E-mail: chancllr@iupui.edu



The VISION of IUPUI is to be recognized as one of the best urban universities. This vision
is enacted through five planning themes: Learning, Responsibilities of Excellence, Centrality and
Community Connections, Collaboration, and Accountability and Best Practices.

Student Learning is IUPUI’s highest priority and is based on excellent teaching, interaction with
students, and research to determine which instructional methods work best with which students. In
1999 creating a learning-centered environment for students was advanced by the following activities:

A. Providing access and appropriate assistance for all who demonstrate the ability to benefit
from higher education.

. In 1999 the entry point for all beginning students, received funding
for two Upward Bound proposals, one a continuing project to serve Indianapolis
Public Schools (IPS) students bused to townships, and the other a new project to
serve IPS students.

All schools participated in the orientation for new students, and over 2,000 family
members took part in the family component of orientation.

Students taking advantage of Supplemental Instruction (Sl) in their introductory courses
have a much better chance of staying in school than peers who do not utilize
Supplemental Instruction. The retention rate from Fall 1998 to Fall 1999 for Sl partici-
pants was 79%, compared to 61% for non-participants.

. Karen M. Whitney was recruited from the University of Texas, San Antonio for the
new position of Vice Chancellor for She has restructured
the which is now the

. Applications submitted via the world wide web more than doubled this year, increas-

ing from 1852 in 1998 to 3907 in 1999. Now web applications comprise 25% of the
total applications submitted. Service to students has been improved through the use
of the web, email, and IVR technology-supported self-service. At the same time, the
percentage of student contacts by phone in the financial aid area increased from 15%
to 27%, reducing the number of students having to come into the office for financial
aid services. Office visits declined from 39,957 in 1998 to 28,723 in 1999. Total aid
of all types awarded increased from $114,990,144 to $120,644,244 — almost 5% —
from 1998 to 1999. The number of students applying for financial aid by the March
1st priority date increased by 9%, to 71%.

. IUPUI has been recognized regionally and nationally as a leader in the admission of
home schooled students.

The number of campus visits by prospective students jumped 31% in 1999, from
3,788 to 4,976.

. The percentage of students enrolling through the internet has doubled, increasing
from 40% of total enrollees to approximately 60% in two years. Telephone registra-
tion and the overall process of registration were the first and third most highly rated
student services in the latest Continuing Student Satisfaction Survey.
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. The Passport program enables an ever-increasing number of students from IvyTech-Indianapolis to
transfer to IUPUIL. The number of new Ivy Tech transfers grew by a third this year, from 100 such
transfers in Fall 1998 to 134 in 1999.

Table 1. New wyTech-Indianapolis Transfors to TUPUI

160
140
120 —
100
80 =

60 |-

20 =

0 ™355 7993 1904 1095 1095 1997 1098 1990
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. International enroliment has increased almost 18% in the last two years, from 514 in Fall 1997 to 604

in Fall 1999.

. In the a special mentorship program to enhance the success

of women students was initiated using campus and school funds.

. The percentage of minority students enrolled at IUPUI continues to reflect closely the minority percent-

age of the population in its region.

TABLE 3: ETHNICITY OF STUDENTS

Fall Semester
1993 1994 1995 1996 1997 1998 1999

African American 2136 2033 2181 2344 2543 2675 2602
Asian American 658 652 625 699 694 718 735
Hispanic 301 289 315 349 357 372 411
Native American 61 58 65 72 83 75 80
Total Minority 3156 3032 3186 3464 3677 3840 3828
Foreign 461 481 497 500 594 668 681
African American as Percent

of All Students 8% 8% 8% 9% 9% 10% 9%
Minority as Percent

of All Students 11% 11% 12% 13% 14% 14% 14%
Minority as Percent of

Regional Population 16% 16% 16% 16% 16% 16% 16%



The increased first year scholarships by 25% in 1999. A sub-committee
of The Friends of Herron Board has raised some $19,000 for scholarships.

New mediation and health law courses were added to the

curriculum, and the number of internships in state government and the courts was
increased. A 5-week intensive summer head start for disadvantaged and minority students
was provided by faculty; half of the participants chose to enroll in the

The established the Sam Masarachia Scholars Program, with fund-
ing for 12 scholarships contributed by Mr. Masarachia. With $225,000 given by Mary
Gibson O’Brien, the Cornelius O’Brien/Mary O’Brien Gibson Internship in Public History
was established.

The has secured $125,000 to provide 49 (versus 7
in 1998) service-based scholarships to support entering students, continuing students, student
leaders, and student teaching assistants in service learning classes.

A full-time coordinator for interpreters for deaf students was added to the staff of the

JagJobs, the new state-of-the-art web-based recruitment system, is in use in the

This is a 24-hour-a-day, seven-day-a-week system that has received praise
from employers and students alike. A recent survey
gave JagJobs high marks for ease of use and student satisfaction.

Job fairs sponsored by the attracted 620 employers to campus and an esti-
mated 3,000+ students participated. Resume Link used at the job fairs has allowed the
Career Center to scan and distribute over 1,000 resumes to job fair employers.

Music faculty added a jazz band and a pep band to provide new performance opportunities
for students.

Attracting serious, well prepared students for every program.

From Fall 1998 to Fall 1999 the number of students enrolling at [IUPUI who graduated in
the top 1/3 of their high school classes increased by 2%, those in the middle 1/3 by 10%.

The in its second year at IUPUI, coordinated the first Scholars’ Day to
recognize 468 scholarship recipients. Eighteen students were recruited for the new hon-
ors program in Fall 1998 and 16 returned for 1999-2000.

Nine student athletes were nominated for the National College Athletic Honor Society, and
88 (41% of the total) achieved a GPA of 3.0 or higher.

The IUPUI was judged the best all-around nondaily newspaper in its region
(Minois, Indiana, Kentucky). James M. Brown, Jr., Editor in Chief, received the Story of the
Year award from the Associated Collegiate Press.

page 4



page 5

The Office of External Affairs staff redesigned the new IUPUI gateway home page with
appropriate cross-links to produce a more interactive and effective site for prospective stu-
dents, community leaders, and policymakers.

The Enrollment Center now serves as the initial single point of contact for reentry and inter-
campus transfer students. Special brochures have been developed for these students and
a contact person has been identified in each of the IUPUI schools to greet the students
and smooth their transition.

Herron School of Art faculty have developed a new recruitment video that was sent to
Indiana high school counselors and art departments and will be used for [IUPUI Campus
Days, Art Fairs, Herron’s Annual Open House, and National Portfolio Days. The Herron
web page has won two national design honors and continues to be a showpiece for
prospective students.



The attracted 22 high school graduates
with SAT scores of 1200 or above for Fall 1999. These students received almost
$120,000 in scholarship assistance from IUPUI, the School, and industry partners
of the School.

General Studies, followed by Nursing and Elementary Education are the most popu-
lar bachelor’s degree fields at IUPUI in recent years.

TABLE 4: MOST POPULAR BACCALAUREATE DEGREE FIELDS

1997-98 1998-99 Total
General Studies 201 231 432
Nursing 236 187 423
Elementary Education 159 167 326
Accounting 99 102 201
Psychology 96 99 195
Management 72 88 160
Social Work 70 61 131
Marketing 56 72 128
Criminal Justice 65 55 120
Physical Therapy 58 56 114
Occupational Therapy 54 49 103

Note: This table includes all majors from which 100 or more students graduated in the last two years.

Applications for the increased by 7%, a figure that
exceeds the national average.

The Community Learning Network experienced a 21.8% increase in new applica-
tions and a 9.6% increase in adult enrollments in the General Studies program.

Engaging students, faculty and staff in learning through a variety of instructional
methods, including the use of technology.

The faculties voted approval of the
Principled General Education Curriculum, which will serve all undergraduates tak
ing general education courses in these schools. The formal-
ized its Undergraduate Research Program and extended the program to serve the
entire campus. Publications by undergraduates involved with faculty in research
numbered 25 in 1999, down slightly from 27 in 1997.

The has implemented a competence-based
curriculum on all of its campuses state-wide.

The MSN in Administration was re-designed to focus on problem-based
learning.
The distance education unit has begun an

Online MBA program for a consortium of service industry companies.
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. The Community Learning Network reports an almost 60% increase in the number of cours-
es offered at a distance and a corresponding enrollment increase of approximately 60%.

. International Affairs reports a 16.5% increase in the number of IUPUI students earning cred-
it abroad, from 121 in 1998 to 141 in 1999.

. Faculty in the Departments of Sociology and English in the School of Liberal Arts were
awarded a $200,000 grant by the Pew Charitable Trusts to redesign R100, Introduction to
Sociology, and W131, Elementary Composition I. As part of the course redesign, several sec-
tions of R100 and W131 will be combined. The use of technology in the classroom is cen-
tral to this project, which is designed to increase student learning and retention.

. The Office of Professional Development staff initiated several special projects involving
instructional technology to improve student learning, including: the Virtual Forest (Biology),
Upper Extremities (Occupational Therapy), Global Voices (Music), and South African Praise and
Music (Religious Studies).

Recognizing faculty for excellence in teaching.

. This year 37% of IUPUI’s candidates for promotion and tenure presented an area of excellence
in teaching.
. Several Liberal Arts faculty received national and state awards for teaching. Patrick McGeever

from Political Science received the Teaching Excellence Recognition Award from the
American Political Science Association; Lucila I. Mena (Foreign Languages) was named the
Indiana Spanish Teacher of the Year and the Indiana Foreign Language Teacher of the Year.

. The U School of Medicine’s Stephen Bogdewic, received the Excellence in Education Award
from the Society of Teachers of Family Medicine. An instructional videotape developed by
Ginat Mirowski and Antoinette Hood received an Award of Distinction in the Communicator
Awards competition.



. The Indiana Education Association recognized School of Education Professor Beatriz
D’Ambrosio as its 1999 Distinguished Teacher Educator.

. At the 1999 Indiana University Founders Day Ceremony, Joan Kessner Austin
was named Distinguished Professor of Robert M. Einterz,
and David Wendell Moller, were selected to receive the

President’s Award established to honor excellence in teaching. Joyce J. Lucke,
School of Liberal Arts at Columbus received the Part-Time Teaching Award.

Developing the facilities and infrastructure to support the community of learning.

. The completed three years of planning and
renovated facilities to create a new Clinical Education Laboratory for physical
therapy. This state-of-the-art electronic laboratory, with its connections to Internet
2, will allow clinical demonstrations to be viewed throughout Indiana and the world.

. A major space renovation project is underway in the

. faculty now occupy a new 26,000 sqg. ft. Sculpture and
Ceramics facility that accommodates classes as well as faculty work.

. The General Assembly approved funding for Phase 2 of the renovation of the Van
Nuys Medical Science Building.

. The expanded and relocated Joseph and Matthew Payton Philanthropic Studies
Library was opened in the Undergraduate Library.

. Ceremonial ground-breaking for a new campus childcare facility occurred in April.

. An auditorium renovated to increase classroom and office space at
opened in 1999.

. renovated and modernized
classroom-based and mobile technology, including two classrooms in the
and 15 others on campus. UITS also renovated LE101 and other class-
rooms in the Lecture Hall.

. The Indiana University Trustees approved IUPUI's proposal to build new student
housing.
. The staff completed the planning document for

a new Campus Student Center.

. started renovations in the Cancer Research Institute,
Emerson Hall, Riley Outpatient Garage, School of Nursing, Medical Science, Long
Hospital, Cavanaugh Hall, Medical Research and Library, Education/Social Work, and
Business/SPEA.
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RESPONSIBILITIES OF EXCELLENCE

Enacting the responsibilities of excellence in our educational programs, research, and service was advanced

by the following activities:

A. Having expert faculty in all disciplines whose teaching and scholarly work are respected and
celebrated within and outside IUPUI.

Several faculty received university and national awards during 1999. Joe A. Koss (Allied Health) was induct-
ed as a fellow in the American Association for Respiratory Care. James J. Baldwin (Dentistry) received the
Louise Ada Jarabak Memorial International Orthodontic Teachers and Research Award from the American
Association of Orthodontists. David Vandersall (Dentistry) was selected as a fellow of the American College
of Dentists.

Professor Michael Parsons, from the School of Education, spent four months in Kazakhstan as a Fulbright

Visiting Scholar.

Jim Brown (Journalism) was the only academic who participated in an invitation-only, think-tank discussion
of investigative reporting in the online environment held at the Poynter Institute for Media Studies. Patrick
McKeand (Journalism) was elected to the board of directors of the National Society of Professional
Journalists and served as director of its 1999 national convention. Daniel Cole (Law) received the
AASS/Orbis Polish Book Prize awarded by the American Association for the Advancement of Slavic Studies
and Richard Moss (Law) received the Donald Sutherland Prize awarded annually for the article judged the
most significant contribution to English legal history by the American Society for Legal History.



faculty member Paul Mullis was given the John L. Cotter Award in
Historical Archaeology by the Society for Historical Archaeology. Eugene Tempel
was named for the second year in a row as one of the 50 most influential leaders in the American
nonprofit sector by the Nonprofit Times.

John J. Coleman lll, Patricia Keener, Ting-Kai Li, Karen Bruner Stroup, Myron Weinberger, Harvey
Feigenbaum, and Lawrence Einhorn from the all received nation-
al recognition. Coleman became the fifth recipient of the American Head and Neck Society’s
Distinguished Service Award, which was last given in 1995; Keener received the Community
Connection Award from the American Occupational Therapy Association; Li, distinguished profes-
sor and associate dean of medicine, was elected to membership in the Institute of Medicine of the
National Academy of Sciences. Stroup was given the Community Connection Award by the
American Occupational Therapy Association. Weinberger, director of the IUSM Hypertension
Research Center, received the Page-Bradley Lifetime Achievement Award in Hypertension from the
American Health Association’s Council for High Blood Pressure Research. Feigenbaum has been
honored by the American Society of Echocardiography with a lecture series in his name. Einhorn
has been elected president of the American Society of Clinical Oncology (ASCO).

David Peters chaired the Technology Committee for the World Piano Pedagogy
Conference.

faculty were honored by several national organizations: Joan Austin received the Award of
Social Accomplishment from the International Bureau of Epilepsy and the International League against
Epilepsy; Diane Billings was presented the Founder’s Award for Excellence in Teaching from Sigma
Theta Tau International; Vicki Champion was named Collaborator of the Year by the Walther Institute;
Sharon Farley was elected Distinguished Practitioner by the National Academies of Practice; Beverly
Flynn received the Indiana University John W. Ryan Award for distinguished contributions to interna-
tional programs; Linda Finke was presented the President’s Award, International Society of Psychiatric
Mental Health Nurses; and Beverly Richards won the American Psychiatric Nurses Association’s
Award for Excellence in Practice.

Two faculty also were recognized. Wolfgang Bielefeld
won the Academy of Management Public and Nonprofit Division Book of the Year award, and Greg
Lindsey was named Senior Fulbright Scholar.

Clifford F. Robinson, who retired in 1999 from the IUPUI was honored
with the Donald E. Dickason Award by the College and University Personnel Association and the
Outstanding Service Award by the Midwest Region of the College and University Personnel
Associates.
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B. Providing excellent academic programs that emphasize the interconnections among teaching,

research, and service.

TABLE 5: GRANT AND CONTRACT AWARDS

Fiscal Year
1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99
IUPUI 87.6 97.7 111.7 124.3 128.3 1354 151.2
IU, Bloomington 66.6 68.7 71.8 68.1 70.9 69.5 68.6
Purdue, West Lafayette 119.2 120.2 156.6 126.3 129.9 132.3 134.5
IUPUI Medicine 71.2 74.8 90.6 92.9 104.9 109.1 114.9
IUPUI excluding Medicine 16.4 22.9 211 314 23.4 26.3 36.3

IUPUI continues to obtain record amounts of external grant and contract support for research,
service, and instruction. Funding received by IUPUI exceeded the figure for Purdue, West Lafayette
for the past two years. While these numbers reveal the increasing success of the Medical School,
IUPUI's other programs are contributing significantly to this growth.

o
[

=]
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[

. Sponsored program income for FY 1998-99 (July 1, 1998-June 30, 1999) was $151,218,435. This is an
increase of $15,845,145, or 11.7%, over FY 97-98. The experienced the
largest gain in award income, with an increase of $7,564,271, or 130.5%. This resulted primarily from a
$6.5 million award from the Lilly Endowment to fund the A significant increase
of $5,901,329, or 5.4%, was also noted for the Income for the
increased by $2,885,018, or 69.6%, while the increase for the was $1,733,784, or
41.4%. The and the recorded

increases of $620,239 and $503,213, respectively.

The most significant change in the source of funding occurred in the federal category, where awards rose by
$9,320,226, an increase of 12.2%. Income from other governmental sources (local city and county or other state
government) increased by $3,259,004, state agencies by $3,163,462, foundations by $2,131,074, higher education
(subcontracts from other universities and colleges) by $1,072,492, and non-profit agencies by $703,400. The only
decrease was noted in the industrial and commercial category, down by $1,615,529, or -7.5%.

Funding by type of activity increased in all categories, with research up by $4,223,320, instruction up by $1,163,334,
and public service/other up by $10,458,491. The total number of proposals submitted was up by 169, or 10.4%.
The number of proposals to federal agencies increased by 89, higher education (subcontracts from other universi-
ties) by 54, and non-profit agencies by 25. Proposals to state agencies decreased by 20 and foundations by 21.



The largest increase in the number of proposals submitted occurred in the

up 116. proposals increased by 22, by 16,
by 13, and by 11. Changes in other schools were not significant.
. Several new academic programs were approved in 1999, most in response to
demonstrated community, state, and national needs. These new programs include:
Allied Health M.S. in Therapeutic Outcomes Research

Engineering and Technology

Informatics

Kelley School of Business
Liberal Arts

Physical Education
Science

Social Work

SPEA

Master of Physical Therapy

B.S. in Computer Engineering

Certificate in Clinical Laboratory Equipment Technology
Certificate in Human Resources Management
Certificate in Construction Drafting

Certificate in Construction Management

Certificate in Surveying

Certificate in Electronics Manufacturing

B.S. in Informatics

M.S. in Bioinformatics

M.S. in Chemical Informatics

M.S. in Human Computer Interaction

M.S. in Health Informatics

M.B.A. via Distance Education Technology

Certificate in American Sign Language/English Interpreting
Certificate in Effective Citizenship

B.S. in Tourism, Conventions, and Event Management
Certificate in Applied Computer Science

Certificate in Family Life Education

Certificate in Case Management

Certificate in Nonprofit Management

Certificate in Public Safety

Certificate in Conflict Management

IUPUI discontinued the M.S. in Physical Therapy, M.S. in Occupational Therapy, and the

Doctor of Medical Science degrees in 1999.

. The

successfully completed the American Dental Association

Commission on Dental Accreditation process with the highest possible approval

level — Approval with No Reporting Requirements — for all of its programs. This

is a truly remarkable result considering all the changes the school has undergone

over the past seven years and the fact that at the time of accreditation it was mid-

way through the process of establishing one of the most innovative fundamentally

new dental curricula in the world. In addition, this year’s class performed better than

predecessors on Part | of the National Board Dental Examinations. This is important
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because some medical school programs at other institutions that incorporate PBL as a significant
component of the curriculum are reported to have experienced some difficulty with these standard-
ized examinations. The School of Dentistry is the recipient of one of only two chairs in the United
States that is endowed by a state dental association. An office of Dental Education headed by a new
associate dean has been established.

The Electrical and Mechanical Engineering programs received the maximum of six years of
accreditation from the Accreditation Board for Engineering and Technology, Inc. (ABET). The
IUPUI student chapter of the National Society of Black Engineers was recognized, for the second

year in a row, as the Chapter of the Region, which covers the states of Indiana, lllinois,

Michigan, Wisconsin, and Ohio. A web-based certificate program in Biomedical Electronics
Technology, designed for employees of Roche Diagnostics, was launched in Fall 1999 with a
course for 50 Roche employees nation-wide.

Herron School of Art received an award for the Circle Center Mall roof top mural designed and
installed by Herron students. A Herron student won a competition to design mugs and t-shirts
for Starbucks.




Eric Wright, Assistant Professor of in the

received the largest externally funded grant of any SLA faculty member in 1999.
Professor Wright’s project, “HIV Risk of Mental lliness Clients Across Service
Sites” was funded by the National Institute of Mental Health ($166,607 for year 1;
$513,484 five year total). The Santayana Project completed its move from Texas
A & M University to IUPUI.

NIH funding for the increased by 11.8%. Two
IUSM grant proposals received 21st Century funding of $3.274 million.

The Department of Otolaryngology - Head and Neck Surgery
received a gift of $6.5 million from the Philip and Ruth Holton estate. The
department is recognized for its research on and treatment of profound deafness.

The received $2.25 million from the Centers for
Disease Control to develop strategies to prevent genital herpes simplex infections
and build a national prevention program.

The Drug Analysis Laboratory was selected as the
drug control lab for the 2002 Olympic Games in Salt Lake City.

Loren Field, from the received a $1.35 million grant from the National Heart,
Lung and Blood Institute for research on regenerating heart tissue.

The first students pursuing the new minor in music graduated in May 1999.

Three degree programs have enrolled 353 new students, exceeding
in the first year the enrollment goals set for accomplishment in five years. The
Mexican government provided support for students and faculty to create a virtual
tour of Chichen ltza.

The was one of only 12 nursing schools to receive an NIH
institutional research training grant. It was 12th in overall NIH funding to nursing
schools, up from 16th in 1998.

The program, now a unit in the
was ranked first in the state by the Cadet Command Headquarters and in the top
20% nationally.

received the maximum rating and extension (6 years) of accreditation for
the Master of Public Affairs program from the National Association of Schools of
Public Administration and Affairs.
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The School of Science topped $12 million
in continuing and new grant funding in
1999, with 51 percent of the Science fac-
ulty now receiving external funds.
Undergraduate Dean A. Hertzler |1l
(Department of Biology) was named
the student member of the IU Trustees.

IUPUI faculty have ranked the University
Library highest of all campus services in
terms of importance. The Library
received a gift of $500,000 from J. Warren
and Lois McClure to develop resources to
support the study of philanthropy. This gift
was matched by gifts from the
Indianapolis Foundation and Robert and
Polly Payton to provide a total endowment
of $1 million. In addition, funding was
received for the second year of the
Electronic Atlas of Central Indiana project.

School of Education faculty publications
included nine students as co-authors,
while 49 students were involved in pre-
sentations at state, national, and interna-
tional conferences. Seventeen students
from the School of Education were
involved with faculty in funded course
development work, research, and pro-
fessional development activities.

More than 20 faculty and students affiliated
with the Center on Philanthropy in the
School of Liberal Arts presented papers
at the 28th annual conference of the
Association for Research on Nonprofit
Organizations and Voluntary Action in
Washington, D.C. The conference is the
premier annual gathering of people
engaged in research on voluntary action,
nonprofit organizations, and philanthropy.

Ensuring that the campus population

reflects the diversity of American society
and that minorities and women are
recruited, supported, and advanced in all
aspects of campus life.

. The Diversity Cabinet, established in

October 1999, was appointed to
oversee the ultimate transformation
of IUPUI from a campus that believes
in diversity to a campus that lives its
commitment to diversity.

. The Minority Research Scholars

Program, conducted by the
Schools of Science, Allied Health,
Physical Education, Engineering
& Technology, Nursing, Social
Work, and supported by Dentistry,
continued to increase retention for
minority students.



The served as host for the summer program of “Indiana CLEO,”
which is funded by the State of Indiana and designed to encourage and assist
disadvantaged and minority students wishing to attend law school in Indiana.
Slightly more than 30 students attended and about half of the students chose to
enroll in the

In 17% of student mentors, 41% of orientation leaders, and
17% of staff are members of underrepresented minority groups.

The gender and racial/ethnic composition of the faculty and staff have changed little
since 1993, though minority percentages of faculty and staff are relatively close to
the proportion of minorities in the student population and in the community.

Representation of women and ethnic minorities among professional staff is more reflective of IUPUI’s

student population than is the representation among the faculty.

TABLE 6: GENDER AND ETHNIC MINORITY REPRESENTATION

D.

1993 1994 1995 1996 1997 1998 1999

Tenure and Tenure-Track
Faculty*

Percent Women 25% 25% 25% 26% 25% 25% 25%
Percent Minority 13% 13% 13% 13% 13% 13% 14%
Percent African American 3% 3% 3% 3% 3% 3% 3%
Professional Staff
Percent Women 66% 65% 67% 67% 62% 62% 64%
Percent Minority 9% 9% 9% 9% 10% 12% 11%
Percent African American 6% 6% 6% 6% 6% 6% 6%
Students
Percent Women 58% 58% 58% 58% 58% 58% 58%
Percent Minority 12% 11% 12% 13% 14% 14% 14%
Percent African American 8% 8% 8% 9% 9% 10% 9%

Note: Shaded area includes Hospital employees moved to Clarian.

!Excludes librarians

Achieving regional, national, and international recognition for excellence in profes-

sional education, practice, and research

. U.S. News & World Report ranked the
among its peers, and

Public Affairs - Non-profit Management program

received the same rating. The

was ranked 12th for its Master’s

program in Health Law 10th

program by the same source, while the Nurse Practitioner-Family program was
ranked 25th, the Nurse-Practitioner-Adult 19th, and the Nurse Practitioner-Clinical
Specialist 14th. The

school’s primary care program 33rd. The
by U.S. News & World Report.

was ranked 41st and the
was ranked 42nd
’'s Master’s in Public Affairs ranked 52nd.
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Professor Maurice Bluestein,
School of Engineering and
Technology, received national
media attention for

his research on the

windchill factor.
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The Institute of Action Research for Community Health’s designation as a WHO Collaborating
Center was renewed for another four years; founder Beverly Flynn received 1U’s 1999 John
W. Ryan Award for Distinguished Contributions to International Programs.

Eleven specialties at Clarian Health Partners, in partnership with the IU School of Medicine
at IUPUI, ranked among the top 50 clinical programs in the U.S. News & World Report’s
“1999 America’s Best Hospitals Guide.”

Two students from the School of Journalism were invited to participate in a student free
press conference in Croatia. Three student journalists on The Sagamore staff won first-place
honors in the new category of Story of the Year competition at the national convention of
College Media Advisers and the Associated Collegiate Press. The Sagamore editors were
honored for a series of articles on the Indiana State Farm at Putnamville and allegations of
racial tensions within the prison walls.

The Sagamore received regional recognition, with eight awards in the Mark of Excellence
competition sponsored by the National Society of Professional Journalists. The Sagamore
also received 26 awards at the Indiana Collegiate Press Association annual competition.

The Performance and Accountability Branch of the US Department of Education selected the
Office of Student Financial Aid Services as the 1999 Institutional Model of Quality.

The Bulen Symposium on American Politics was broadcast, for the first time, on C-SPAN.

The IRIS Center for Digital Arts in the Herron School of Art has developed an extensive
professional practice client list from throughout the Indianapolis community.

The Center on Philanthropy in the School of Liberal Arts received a $775,000 planning
grant from the Lilly Endowment to provide education and training for community foundation
leaders, staff, trustees, and volunteers through establishment of a National Community
Foundation Institute in conjunction with the Council on Foundations.

The IUPUI Department of Intercollegiate Athletics earned full certification under the NCAA
Athletics Certification Program. The Men’s Soccer team won the regular season Mid-
Continent Conference championship.

Faculty and staff in the Center for Public Service and Leadership were recognized for
excellence through invitations to participate in regional (Midwest Collaboration), national
(Urban Universities Portfolio Project, Advanced Institute on Civic Education), and international
projects (Community-Higher Education-Service Project in South Africa); consultations to
other campuses; presentations; and books published.



. Faculty and staff in the pro-
vided leadership for the national Urban University Portfolio Project and the Urban
University Statistical Portrait Project. Three of their books were published; they
served on three federal panels, including one sponsored by the National Research
Council; and were invited to give 7 keynote speeches.

Supporting Centers of Excellence in defined areas of research and practice

o undertook many projects in
1999, including three for the Indianapolis Neighborhood Partnership (analysis of
housing markets, evaluation of capacity building in fourteen Community
Development Corporations, and facilitation of a strategic planning process). Other
projects included analysis of the monetary value of services provided by the
Indianapolis-Marion County Public Libraries; support of processes leading to the
creation of the Central Indiana Corporate Partnership and organization of its
December Board meeting focused on economic clusters; completion of an extensive
analysis of the impacts of legalized gambling upon Indiana leading to recommenda-
tions and a report to the Indiana Gambling Impact Study Commission; and analysis of
retail market demand and supply in the residential communities surrounding down-
town Indianapolis. The Center also received a major award ($3.4 million) for general
support of its efforts focused on Central Indiana from the Lilly Endowment.

. provides state-of-the-art
clinical care for women, teaches health care providers and lay people about
women’s health issues, and delivers information about preventive medicine to
women and their families throughout Indiana. New developments at the Center
include the Continence Care Center, the CoE Women’s Specialty Clinic, and a
Women'’s Heart Clinic.

. In addition to its award from the Lilly Endowment, The

earned nearly $1 million in new outside funding for projects in 1999. Among those
projects are the Islamic Society of North America and the Summer Institute for
Philanthropy and Voluntary Service. The Islamic Society of North America involves
bringing six Islamic participants to IUPUI for one year, where they study philanthropy
intensively and engage in internship assignments. The Summer Institute is a Six-
week program for undergraduate students who come to IUPUI from around the
country to study philanthropy and participate in voluntary service internships in
Central Indiana. In 1999, 24 students enrolled, representing institutions such as
Harvard University, New York University and Arizona State University.
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. The Center for Earth and Environmental Science (CEES) launched several activities,

including community outreach and education programs. As a part of the outreach efforts
Lenore Tedesco hosted a distance education program “Elephant Ancestors in Indiana” for
eight middle schools. In addition, CEES sponsored a series of activities for Earth Science
Week. The White River Riparian Restoration Project: Reforestation of an Urban Floodplain
Forest will help complete a conservation corridor through Marion County while serving as an
outdoor experimental environmental education site. This site will be restored by planting
some 4,000 native trees and shrubs and will be maintained by students participating in service
learning courses; students from local area high schools and middle schools; and local com-
munity centers. Representatives of twelve city, state, and federal agencies and organizations
have agreed to serve as project advisors and/or partners.

F. Developing technology and its applications to support teaching, learning, and research

. Under the leadership of IU President Myles Brand, Indiana University Information
Technology Services received a Lilly Endowment grant of $30 million to establish the Indiana
Pervasive Computing Research (IPCRES) Initiative and support the development of six
research centers on the |IUB and IUPUI campuses.
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. also received a $1,000,000 award from Ameritech to establish the Ameritech
Fellows Program to fund innovative applications of information technology in
teaching and learning.

. enhanced network connectivity on campus and off, achieving a 73% net
increase in modems by fall semester and 2,139 new campus network connections
(total = 13,120 with 38% capable of 100 Mbps).

. CIO Magazine named IUPUI a 1999 CIO Web Business 50/50 Award winner,
commending the Support Center’s Eclipse Interface as a model of excellence in
Web development. The Association of Support Professionals named the Eclipse
Interface among the top 20 Web Support Sites.

. Knowledge Base was honored with awards from PC World, International Online
competition of the Society for Technical Communication, Windows magazine,
Netscape, Yahoo! Internet Life, and USA Today.

. Oncourse, which was developed at IUPUI, was deployed as a production environ-
ment for all of IU’s campuses.

Supporting the professional growth of faculty and staff

. Nancy Van Note Chism, nationally-recognized leader in faculty development, was
recruited from the Ohio State University to direct IUPUI’s
The Office offered enhanced orientation programs for full- and
part-time faculty, a new series of workshops, and an institute for faculty teaching
first-year students. The Office also increased support for faculty applying for
grants through a summer institute and workshops and individual consultations
throughout the year.

. The negotiated an Indiana University agreement
with NETg to offer all IUPUI students, faculty, and staff access to computer-based
training on end-user and technical training programs.

. Three professionals in achieved the national certification of
SPHR (Senior Professional in Human Resources) and one achieved the PHR
(Professional in Human Resources). Increased professional development opportu-
nities helped improve staff retention and job satisfaction.

page 20



CENTRALITY AND COMMUNITY CONNECTIONS

Vice Chancellor Bob Capitalizing on our centrality in Indiana and the U.S. to provide unique, responsive, community connections
Martin, Chancellor
Gerald Bepko,
Executive Vice
Chancellqr el Plater A. Serving as a place of concourse for Indiana and Purdue Universities to join intellectual
and his assistant
Nan Bohan pitch in resources.
to help rake leaves
at Martin Luther
King Jr. Park on . The School of Informatics, co-located at IU-Bloomington and IUPUI, was approved by the

MLK Day. Indiana Commission for Higher Education-the first new 1U school established in 25 years.

was advanced by the following activities:

. A new major in Computer and Information Systems is a collaborative endeavor between
IUPUI's Purdue School of Science and the |U Kelley School of Business at IUPUI.

. Three Purdue faculty participated in work conducted for the Indiana Gambling Impact
Study Commission by SPEA’s Center for Urban Policy & the Environment.

. The Office of Planning and Institutional Improvement completed a University-wide study
of good practice in program review that was supported by an IU Strategic Directions grant.

B. Strengthening community connections that promote the academic and cultural activities of
IUPUI and the economic and human development of its surrounding community.

. IUPUI Chancellor Jerry Bepko, Medical School Dean Robert Holden, and Vice Chancellor

Cheryl Sullivan worked with IU President Myles Brand to garner statewide support for fund-

ing for biomedical research. The Indiana General Assembly passed a new state budget appro-

priation in 1999 that included $50 million for the Governor’s 21st Century Research and

Technology Fund. These funds are strengthening Indiana’s ability to compete successfully for

grants from the National Institutes of Health and other federal agencies. It represents one of

page 21 the largest, if not the largest, single investment in the history of the state of Indiana in the
type of learning, discovery, and creative activity typically conducted at research universities.



The entered into an agreement with Clarian
Health Partners, Inc. to expand class size in several clinical programs to meet
employee needs of Clarian and other health care facilities in Central Indiana.

The created a Board of Visitors that includes
34 high-ranking executives from the Indianapolis area. In addition, staff have devel-
oped new internship and job placement opportunities in an expanded base of area
businesses. The Online MBA program has been developed to address the
needs of a consortium of local service industry companies. Learning Community
courses offered by the involve freshman students in Junior Achievement
activities in elementary schools throughout Indianapolis.

The received two Educate Indiana grants awarded by IPS that
support the involvement of area teachers and administrators in the development of
a performance assessment system for IUPUI’'s teacher preparation program, as well
as the delivery of standards-based professional development in mathematics
education to 5th and 6th grade teachers in IPS. The undergraduate teacher prepa-
ration program in the collaborates with 23 “professional
development” or “partner”” schools, 13 of which are in IPS.

As a Senior Fellow of the Indiana Campus Compact and the new director of the

(CUME),
Jose Rosario has been working with Hispanic youth at Arsenal Technical High
School in IPS. He hopes to improve graduation rates by having students from his
Education and American Culture class work with Club Latino students at Tech on
service projects for the community surrounding ATHS.

The students, faculty, and staff provided in excess of 500,000
hours of service to the Indianapolis community in 1999. Student contributions
occurred as part of curriculum requirements and service learning opportunities.

On behalf of the Excellence in Writing Alliance housed at Orchard School, Beth
Berghoff of the drafted a grant to the Pulliam Foundation. In
October the Alliance received $300,000 to start writing projects with four schools —
Orchard and three elementary schools in IPS. Berghoff serves on the steering
committee for the project.

The IRIS Center for Digital Arts has developed an extensive
professional practice clients list from throughout the Indianapolis community. Herron
faculty were involved in the creation of 12 display cases and exhibits and 300 framed
IRIS prints at the new Conseco Fieldhouse. In addition, Herron faculty collaborated
on a design course with Thomson Consumer Electronics.

page 22



One way our alumni remain active is by
tutoring Indianapolis area young people
through the IUPUI Good Friends Program
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Through its Program on Law and
State Government the School of
Law faculty established new intern-
ships at the Marion County Superior
Court and in 17 agencies of state
government.

The University Libraries staff con-
tinued to host a variety of visiting
groups that come to campus to see
its physical facilities and technology
and to discuss its service programs.
In addition, use of library facilities by
community groups increased.

Music faculty member David Peters
is president-elect of the Music
Industry Council, an organization
comprised of 500 companies that
support music. Participation in the
[UPUI Music Academy increased
12.5%, with five new pre-school
classes coordinated with the |[UPUI
Day Care Center. The IUPUI Music
Academy, founded in 1996, opens
the world of music to students of all
ages in its state of the art music and
computer labs through piano and
electronic keyboard instruction. In
1999 violin/viola instruction was
added to Academy offerings.

The School of Nursing utilized 282
clinical/community teaching sites in
Indianapolis and across the state. Its
Institute of Action Research for
Community Health was designated a
WHO Collaborating Center for
another four years, and founder
Beverly Flynn received the 1999
John W. Ryan Award from IU for
distinguished contributions to inter-
national programs.

School of Physical Education

faculty have increased both the
number of internship sites available
to their students and the number of
students completing internships.

The School of Science hosted two
summer events for high school
students:  Scientist's Apprentice
Camp, a two-week day camp
focused on science, and Future
Camp a one-week multi-disciplinary
virtual reality computer program-
ming day camp. In addition, the
School co-sponsored a high school
mathematics contest with Toyota
Motors Manufacturing, Indiana. And
the first School of Science Alumni
Advisory Board has been formed.



faculty and staff interacted with parents through orientation,
mailings, and special programs for family members throughout the academic year.

Two architectural firms were hired to design and oversee the construction of the
Columbus Learning Center. This will be a joint facility planned by the Columbus
Education Coalition, which is a partnership involving vy Tech-
Columbus, and area businesses and industry.

The has strengthened a partnership
with the Community Outreach Partnership Center (COPC) by funding, through a
grant from the National Corporation for Service, an AmeriCorps position to coordi-
nate an America Reads tutoring program and by participating in the WESCO
Educational Task Force that succeeded in gaining approval to reopen the
Washington High School building as a middle school. Community service projects
have increased from 300 in 1998 to 470 in 1999; 1340 students participated in
academically-based community service this year; 79 of these students were
America Reads Tutors, providing over 15,000 hours of tutoring to youth in the
Indianapolis community.

At least 4656 students participated in an experiential education activity during
the 1998-99 academic year. Many of these positions were directly related to the
curriculum of various schools and units. Experiential education is deeply embedded
in IUPUI's academic programs.

The forged a strong partnership with United Parcel Service (UPS),
which purchased JagJobs software for IUPUI and made other contributions to
Center programs. The also hosted numerous career and job fairs, including
the Student Employment Fair, Career Focus 99, Teacher Candidate Interview Day,
College Talent Interview Day, the Indiana Collegiate Job Fair, and the Indiana
Multicultural Job Fair.

TABLE 7: ADVANCEMENT OF IUPUI ALUMNI

1993-94 1994-95 1995-96 1996-97 1997-98
45% 48% 50% 57% 56%

The percentage of IUPUI alumni now working full-time who got a job requiring a
college degree or received a raise or promotion from their original employer follow-
ing graduation is increasing.
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Undergraduate Admissions Office staff and Honors Program faculty created the

Running Start program to attract and dual-enroll high-achieving high school students. Staff at
the Enrollment Center, the Black Student Union, and the Latino Student Association devel-
oped mentoring programs and on-campus Vvisitation/shadowing programs for area high
school students.

International Affairs provides expertise and assistance to community groups that reinforce
the international mission of IUPUI, e.g., the Indiana Humanities Council, which sponsors a pro-
gram called Germany In U.S. (GIU). Reflecting the fact that one in three Indiana citizens claims
a German ancestor, Germany In U.S. is a statewide initiative that explores the high interest in
contemporary German language and culture and the significant commercial ties between
Indiana and Germany.

External Affairs staff planned and coordinated 39 special events for 2,090 community
members and 11 events for 984 faculty/staff; increased membership in the Jaguars Athletic
Club by 25%; increased spectators at men’s basketball games by 18%; and launched the
Junior Jaguar Kids Club, attracting 35 young children and their families to the ITUPUI campus

for a visit.

|UPUI was named a ““Family-Friendly Stand-Out” by the Indianapolis Business Journal— one
of only 15 recognized among the 130 organizations considered.

For the second year in arow, |UPUI fielded the largest team in the university category for the
Race for the Cure.

The IUPUI Conference and Sport facilities were made available to a larger national audience
through a new business partnership with Harrison Conference Centers. These facilities were
utilized by the United Way Tennis Classic, NCAA YES basketball clinic, Race for the Cure, Indy
JazzFest, and the RCA Tennis Championships.



Serving a coordinating function for higher education in Central Indiana.

. The developed courses for statewide distribution
for the State Student Assistance Commission of Indiana. In 1999 enrollments in non-cred-
it courses offered through the CLN reached 12,187, of which 3952 were in the down-
town area, 4001 in the northwest quadrant, 2630 in locations northeast of the city, 1318
in the southeast region, and 286 in the southwest quadrant.

. expanded the IUPUI/lvy Tech Passport initiative with a deferred
admission program called “Partners,” in which students are referred to Ivy Tech for
developmental work and 15 hours of freshman-level courses.

. Through several initiatives, faculty collaborated with K-12 educators
and others to foster a K-16 system for Central Indiana. The Indiana Pre-Collegiate program
was funded by the Lilly Endowment, as was Project SEAM, a collaborative project with
the other colleges and universities in the metropolitan area and all the public high schoals.

. The faculty have attracted 36 students for their
new dual degree program with Butler University. Four programs were articulated with Ivy
Tech, and articulation agreements with a university in China and another in Thailand will
bring students to IUPUI after 2 years at their home institutions. Faculty have designed a
web-based certification program in Biomedical Electronics Technology for Roche
Diagnostics employees and delivered it via Oncourse.

- The Community Project funded by a National Leadership grant from the
Institute of Museum and Library Services (IMLS) developed and enhanced relationships
with museums and K-12 schools in Central Indiana. Libraries’ staff contributed to the
development of the state-wide INSPIRE (Indiana Spectrum of Information Resources,
which offers access to a full range of commercial databases supporting the educational,
cultural, personal, and economic interests of Hoosiers from their homes, offices, libraries,
schools and businesses) project and the Marion County Internet Library.

. The contracted with David Ford, professor of sociology, to
direct the Training Project on Family Violence in support of domestic violence training
for all Indiana Law Enforcement Officers.

. Al Crist, Executive Director of obtained a $25,000 grant from the
Indianapolis Foundation to fund a pilot project that established the Indianapolis Higher
Education Access Resource (I-HEAR) system. The pilot was successful in demonstrat-
ing more effective means of removing the barriers to higher education access for first-
generation students. The pilot initiative was enthusiastically received by secondary and
post-secondary educational institutions as well as community and faith-based organiza-
tions and espe cially the Marion County Indianapolis Public Library, which committed to

. . page 26
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Cross-disciplinary collaboration in teaching, research, and service among IUPUI colleagues is advanced by:

Adopting a multi-disciplinary approach to fulfilling our urban mission in teaching, research, and

Faculty in and developed and voted to approve the Principled
Curriculum, a general education program based on the Principles of Undergraduate Learning.

A Strategic Directions Charter grant funded collaboration among the

and to establish a full-service school in the IPS system that resulted in
an interprofessional course offered twice in 1999. This collaboration also produced an article
about the project that was published in The Journal for Middle Level and High School Leaders
in December 1999.

The “Learning to Teach/Teaching to Learn” program has supported
greater collaboration among faculty, with faculty teaching in the same experience block
having begun to meet regularly to coordinate curriculum and assignments.

Charles Barman and Paula Magee from the joined Pascal de Caprariis
in the to team-teach an introductory class in Spring 1999. The
goal of the collaboration was to add active learning and group work to a course usually dom-
inated by the lecture approach to teaching.

A grant from Campus Compact enabled Charles Barman to work with two students in the
to develop a web-based course in advanced biology for high
school science teachers.



An award from IPS supports the development of web-based
professional development modules in math education.

IUPUI is one of three Indiana institutions to receive a grant from STEP (Standards-
based Teacher Education Project) sponsored by the American Council on Education
and the American Association of Colleges of Teacher Education. The three-year
project at IUPUI supports the collaboration of the

and to strengthen the content preparation of
teacher candidates.

The IUPUI program in the new was successful
in winning approval from the ICHE of a suite of degrees, including the MS in
Health Informatics, in which eight schools and the Regenstrief Institute for
Health Care collaborated.

The (SPEA) joined the

in the in sponsoring the Institute for the
Study of Government and the Nonprofit Sector. The School also supported the
development of a proposal by the on community foun-
dations that was funded by the Lilly Endowment and involves faculty and
staff. Greg Lindsey, associate director of

also works on projects in the

in the

faculty have trained dental faculty and faculty in other [IUPUI schools
as Problem-Based Learning tutors.

All schools participated with in providing orientation for
entering students. faculty developed joint positions with
and University College coordinated

the first Scholar’s Day to recognize scholarship recipients in all schools.

The new has developed a variety of col-
laborative ventures with the
the and academic units. Its revised professional grants program

encourages increased interdisciplinary and collaborative efforts. In addition, shared
positions were initiated with the health sciences schools,

and With assistance from the Registrar, OPD led an effort to
identify courses in which beginning students are at high risk of failure. Resources will
be directed toward improving instruction and other aspects of these courses in order
to increase the likelihood of student success and persistence.
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The Center for Public Service and
Leadership developed a shared posi-
tion with Student Life & Diversity and
collaborated with the Office of
Neighborhood Resources, and
External Affairs on creating campus
traditions of service. In collaboration
with External Affairs, the Urban
University  Portfolio  Project, the
Community Learning Network, and
the Office of Neighborhood
Resources, the Center established a
framework and method for document-
ing campus activities in the community
that included a Spring 1999 pilot survey
of units.

The Community Learning Network
collaborated with Engineering &
Technology to initiate an Information
Technology Certificate Program.

The Career Center forged new links
with [UPUI units that had not previously
been closely connected with the Center,
including the Community Learning
Network, the student orientation pro-
gram, the Enrollment Center, Human

Resources, and University College.

The International Affairs I-House and
I-Club collaborated with the Office of
Campus Interrelations in developing
joint programs.

Enrollment Services formed a Client
Services Team with staff from the
Bursar’s office to improve communi-
cations and processes for students.

The Registrar’s staff were active partici-

pants on the Learning Environment
Committee that works to improve class-
rooms and other spaces for learning
across the campus.

The Office of External Affairs developed
a comprehensive on-line calendar for all
IUPUI staff and offices and conducted
training for staff in the use of the calendar.

The Office of Information Management
and Institutional Research provided
leadership to the Enroliment
Management Group and the schools in
collecting information and conducting
analyses to support planning and
improvement of enrollment manage-
ment strategies. In addition, the Office
conducted twelve surveys for campus
units, including one for alumnaefi of the
School of Nursing and one for retirees
that was sponsored by the Senior
Academy.



. Staff of the engaged in nearly 140 instructional teams that
supported learning communities as part of the freshman experience initiative.
Librarians participated in the design and development of this program in conjunction
with

. The joined with the to sponsor the Ron Hunter
Show and a merchandise booth at selected athletic events. The
continued its “Operation Cooperation” with faculty secretaries. This program
informs the secretaries of the procedures for ordering textbooks.

. The created a Council of Associate
Deans for Research, with campus-wide representation, that meets monthly.

. The number of internal service requests processed in
during 1999 was 224, a 40% increase over the 160
received in 1998.

Building particularly on our strengths as an academic health sciences center to create
models for patient outcomes research and unique cross-disciplinary Centers of

Excellence

. The was recognized by the National Cancer Center as a clinical
center of excellence; with this award, it received a core grant of $6.3 million.

. The is funded by the
National Institute of Diabetes and Digestive and Kidney Disease. The $4.7 million
grant expands existing research center, primarily located in the

. The received

$1.1 million in funding through its second grant renewal from the National Institute
of Allergy and Infectious Diseases.

. The received $1.9 million in funding from the
National Institute of Allergy and Infectious Diseases (part of NIH) to continue its
work on the prevention of HIV and treatment of HIV-infected patients.

. The received a $2.5 million grant from
Centers for Disease Control for the largest ever study to improve health care and the
health status of people with diabetes treated in a managed care environment.

. maintains an on-going set of research partnerships between faculty
from and the
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Partnerships with other universities

The School of Nursing entered a partnership with the University of Southern Indiana to start a
new Acute Care Nurse Practitioner major funded by the Department of Health and Human

Services.

University College collaborated with two other urban institutions, Portland State and
Temple Universities, in the RUSS (Restructuring for Urban Student Success) Project, to
develop and study ways to improve student performance and retention. Leadership for
development of a survey for entering students, was provided by Information Management
and Institutional Research.

The University Libraries staff played a significant leadership role in the SIRSI project, an 1U-
wide library management system. The staff also participated in the RUSS project and in the
Pew-funded redesign of high enroliment courses.

The School of Physical Education established a formal research relationship with the
National Institute for Fitness and Sport and collaborated on a grant with IUB and Ball State to
train adapted physical education teachers.

The Center for Public Service and Leadership concluded a 3-year Strategic Directions project
on Defining, Documenting, and Evaluating Service, which coordinated participation of all 8 U
campuses, with the publication of a guidebook titled, “Service at Indiana University: Defining,
Documenting, and Evaluating.”

Enrollment Services, the Registrar, the Bursar and others continued collaboration on the
Student Information System and Oncourse, both [U-wide projects.

External Affairs collaborated with other universities to obtain $500,000 from Congress for a
caalition of Great Cities Universities to develop a plan for supporting urban teachers.

The Payroll Office developed a Y2K contingency plan for Indiana University.



Organizing and managing the campus in ways that ensure responsible stewardship of resources,

that permit forthright responses to public calls for accountability, and that utilize best practices, are

advanced by the following activities:

A.

Having all individuals and units unified by a common sense of purpose

units completed successful Y2K planning, review, and
testing. A campus-wide emergency plan was developed, a component of which was
a command center created to provide essential services in late December 1999 and
early January 2000. No campus services were disrupted during this time.

A review of IUPUI's 5-year-old planning document was initiated by the
A preliminary revision designed to
address specifically the development of Indiana’s community college was completed.

All external advisory groups of the met
together for the first time in August 1999 in a one-day retreat to kick off the school’s
2000-03 strategic planning process.

The completed a school-wide strategic plan as well as a plan for
each department.

Pay equity studies for faculty and staff were completed.
The staff worked with faculty in the

to assist them in developing their own international mission
statements and goals in accordance with the campus plan.

Having all units committed to continuous improvement of academic programs, student
services, and administrative activities.

The first class of students to experience the new problem-based
curriculum demonstrated higher scores than previous classes on the Indiana State
Dental Board Examination and turned in a sound performance on Part | of the National
Board Dental Examinations.

In the the

was merged with By merging the two units and reor-
ganizing staff responsibilities, student information is managed more effectively and
more consistent advising is provided.

Nancy Chism, the new director of the restruc-
tured her office to form an integrated unit that will be more responsive to campus
needs and the IUPUI mission.
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Use of server-based electronic access in the Libraries
increased by 16% and web-based access increased by
135% in 1999. Student satisfaction with availability of
reference materials, as assessed via an annual campus-
wide survey, rose 6% over the 1998 rating.

The Office of the Registrar established a website for
the intercollegiate athletics compliance office to share
information with students, prospective students,
faculty, coaches, and the general public. Staff also cre-
ated touchtone phone and web-based mechanisms for
quickly reporting the opened or closed status of the
campus due to bad weather. Visits to the Registrar’s
web page increased from 35,621 in 1997-98 to 53,124
in 1998-99.

The Office of International Affairs reduced the time
between receipt and acceptance/denial of applications
by 50% in 1999.

Through reallocation of resources, Enrollment
Services established the Office of Student
Scholarships and improved efforts to attract and retain
scholarship candidates. Enrollment Services formed
a Client Services Team that includes Bursar staff to
improve communications and processes for students.

The Office of Academic and Faculty Records creat-
ed a website for faculty recruitment that has reduced
the incidence of mistakes in the recruitment process
and resulted in more timely faculty appointments.

UITS surveys and assessments indicate increased
user satisfaction with services at the same time
costs are being contained.

The Office of the Bursar improved communications
with students through the use of mass e-mailing, a
web-based suggestion box, and several other elec-
tronic feedback tools. In addition, staff developed an
electronic fund deposit system.

The Bookstore improved its on-line

Textbook Request System that allows
instructors to order books and materi-
als on-line. In addition, Bookstore
departments have developed a set of
service standards.

The Accounting Office increased cam-
pus use of FIS transactions-of all dis-
bursement vouchers processed, 60%
were processed through FIS as com-
pared to 41% in the prior year.

The OneCard Office increased card
usage and customer satisfaction.
Since the inception of the program in
1997, OneCard usage has risen to
5,800 students using it as a debit card;
15% of the faculty and staff use the
OneCard either as a debit card or as
part of the payroll deduction plan.

Administration and Finance
launched a new procurement card
process for campus-wide use. This
purchasing option has simplified
processes and dramatically reduced



overall costs associated with procurement transactions. In addition, a major contract with
IKON was developed and implemented for use throughout the campus in support of office
equipment acquisition, resulting in both efficiency and cost savings. All units now use satis-
faction surveys to gather data to guide service improvements.

Developing assessment plans and performance indicators for all units.

. With the assistance of a faculty research grant from the the

conducted studies on students in

service learning classes, exploring the motives of entering students and identifying the

characteristics of students involved in various types of service experiences (e.g.,
scholarship recipients, service learning students, America Reads tutors).

The also established a framework and method for documenting campus
activities in the community; this was a collaborative activity involving
and the

. In conjunction with other schoals, faculty continued development
and assessment of learning communities. The

assisted the faculty of in developing

a comprehensive plan for assessing the effectiveness of their programs and services.

. The developed web-based formats for student evaluations of instruc-
tion and extended its Project Essay Grade (PEG) technology to score essays for con-
tent, creativity, style, mechanics, and organization with reliability and validity statistics
that exceed those achieved by human raters.

. The completed deployment of activity-based costing in 55%
of IUPUI's academic units and 55% of administrative support units.

Expanding revenue streams that will support IUPUI’s aspirations and strategic initiatives.

. The reported that the number of
patent applications filed increased to 75 in 1999, up from 58 in 1998. The number of
patents issued declined slightly from 28 in 1998 to 25 in 1999. Licensing income from
the technology transfer program also declined slightly, although during fiscal year
1999, University-wide licensing income exceeded $1 million for the second time in the
history of the program, reaching a total of $1,357,838.

. The comprehensive Campaign for IUPUI has a working goal of $500,000,000. From
July 1, 1997 to December 31, 1999, schools/units at IUPUI, including all the profes-
sional schools, have raised over $222,380,000.
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Vice Chancellor Cheryl Sullivan works directly with the Indiana University
federal relations and state relations team to seek Congressional support for research activi-
ties, federal agency funding for grant proposals, and appropriations for state initiatives. The
Great Cities Universities coalition of seventeen urban public research universities received a
Congressional earmark for teacher preparation, an IUPUI research team received a National
Science Foundation/Digital Libraries Initiative award for a distributed information filtering sys-
tem for digital libraries, the Institute for Forensic Imaging earned federal funding from the
U.S. Department of Justice, and the 21st Century Research and Technology Fund received
a $50 million appropriation from the Indiana General Assembly.

A $450,000 Kresge challenge grant has been approved for the that will assist in
fund-raising for the capital campaign

Private giving to the almost tripled, increasing from $600,000 in 1997-
98 to $1.7 million in 1998-99, while alumni participation increased by 150, or 2%.

Annual giving to the has increased by 60% since fiscal
year 97-98; already, 46% of the campaign goal for the school has been achieved.

The “earned” $1.18 in tuition/grants, etc. for every $1 of state appropria-
tion received in 1998-99 — the first year that earned income exceeded state appropriation as
a revenue stream.

Philanthropic funding for the increased by 14.3%.

The Campaign for [IUPUI Campaign Management Council was organized.

The increased total giving more than 3-fold, from $15,507

in 1997-98 to $47,348 in 1998-99. Donors increased from 220 in 1997-98 to 318 in 1998-
99, up 45%.

Marketing the campus.

created marketing strategies that helped to increase the numbers of stu-
dents in the Honors Program from 18 in 1998 to 59 in 1999, a 22% increase. An average of

140 articles with IUPUI references were published each month in Indiana newspapers.

The developed advertising strategies to promote the IUPUI name, mission,

and vision.



Since 1995, there have been notable increases in student satisfaction with the registration process, academic
advising, and the amount of aid available.

TABLE A-1: STUDENT SATISFACTION

1995 1996 1997 1998 1999

Registration Process 74% 80% 83% 88% 84%
Overall Academic Experience 78% 83% 82% 84% 82%
Quiality of Instruction 7% 81% 81% 82% 80%
Quality of Teaching by Faculty in Major Area 17% 79% 79% 78% 78%
Courses in the Major Area 75% 7% 79% 79% 7%
Availability of Faculty for Discussions Outside Class 65% 71% 69% 69% 68%
Use of Technology in the Classroom 59% 63% 67% 68% 69%
Advising 51% 55% 58% 59% 55%
Classroom Environment 40% 49% 48% 45% 46%
Amount of Aid Available 32% 39% 41% 40% 41%
Availability of Parking 23% 30% 31% 36% 30%
Relevance of Courses to Career Goals and Objectives 62% 65% 71% 67% 2%

Health and Social Services 70% 75% 78% 77% 81%

Arts and Sciences 60% 67% 74% 65% 69%

All Others 60% 62% 69% 66% 71%

TABLE A-2: NUMBER OF OUTSTANDING HIGH SCHOOL SCHOLARS CHOOSING IUPUI

Fall Semesters
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999

Number of valedictorians and

salutatorians* 15 5 4 6 12 8 11 k3 13 14
Beginners ranked in the top 10% of
their high school class 180 155 141 135 129 152 154 163 182 205

'Ranked first or second in their class with a high school percentile rank in the top 10%.
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All [UPUI undergraduate degree recipients are surveyed approximately one year after receiving their degree.
Among the questions in the survey, these alumni are asked to rate 21 items on a five-point scale with regard
to how much they think they learned in that particular area. The table below includes the items that ranked high-
est (top 10) in average response for all respondents combined, and respondent subgroups according to the dis-
ciplinary area of their major.

TABLE A-3: TOP TEN LEARNING GAINS REPORTED BY 1997-98
UNDERGRADUATE DEGREE RECIPIENTS

Disciplinary Area of Degree Program

Arts & Health & All Other
Total Sciences Social Services Majors
(n=194) (n=304) (n=611)

In-depth understanding of your major
field of study 1 1 2 3
Comprehending, interpreting, and
analyzing texts (books, articles,

manuals, etc.) 2 2 6 2
Demonstrating professional standards

and competencies 3 i 1 6
Expressing ideas, opinions, beliefs

and facts to others in writing 4 3 15 1
Speaking in a small group setting 5 9 9 4
Synthesizing information in order to

arrive at reasoned conclusions 6 4 5 9
Making sense of personal, social, and

political experiences 7 10 3 7

Using knowledge and understanding
in order to generate and explore

new guestions 8 5 10 8
Analyzing complex issues and making

informed decisions 9 7 7 10
Solving challenging problems 10 6 8 11
Developing a sense of values and

ethical standards 11 18 4 14
Evaluating the logic, validity, and

relevance of data 13 8 12 17
Computer skills 16 15 20 5

Eight of ten undergraduate degree recipients are working full-time in the year after getting their degree from
IUPUL. The vast majority of these alumni feel that their education prepared them well for their jobs and even
more agree that it more generally enhanced their future prospects.

TABLE A-4: ALUMNI OUTCOMES

1992-93 1993-94 1994-95 1995-96 1996-97 1997-98

Percent Employed Full-Time 79% 80% 79% 80% 80% 81%
Percent Advancing based on Degree* na 45% 48% 50% 57% 56%
Percent Pursuing Further Education

Full-Time 8% 8% 9% 9% 8% 8%
How well Education Prepared for

Current Job? 89% 86% 87% 89% 90% 91%
Enhancement of Future Prospects? 95% 96% 95% 95% 96% 96%
Satisfaction with Overall Quality

of Education?® 74% na 88% 86% 89% 88%
Satisfaction with Instruction in Major? 73% 86% 80% 78% 83% 83%
Advising® 43% 51% 50% 50% 53% 55%
Relatedness of Job to Major 82% 84% 83% 82% 84% 88%
Health and Social Services* 98% 97% 98% 97% 97% 99%
Arts and Sciences* 65% 66% 59% 64% 65% 73%
All Other Fields* 79% 83% 83% 79% 82% 86%

‘percentage of respondents employed full-time who remained at their current job and received a raise or promotion or who got a
new job because of their degree.

2percentage responding somewhat or very well

spercentage responding satisfied or very satisfied

‘percentage responding somewhat or directly related



Retention of IUPUI's largely non-traditional student population remains a challenge.

TABLE A-5: STUDENT RETENTION

One-Year Retention of Year of Entry

First-time Freshmen 1992 1993 1994 1995 1996 1997 1998
Full-time 59% 62% 62% 63% 62% 59% 59%
Part-time 49% 47% 44% 47% 44% 41% 46%

Just one-third of undergraduate students new to IUPUI enter via the traditional mode, first-time full-time Fall fresh-
men. However that population is an increasing percentage of IUPUI's entering students—up from less than one-
quarter of the population six years ago.

TABLE A-6: NEW UNDERGRADUATE STUDENTS BY MODE OF ADMISSIONS

Calendar Year

1993 1994 1995 1996 1997 1998 1999
Fall First-Time Full-Time
Freshmen 1416 1373 1742 1989 2040 2435 2440
All Other First-Time
Freshmen 1564 1391 1573 1615 1585 1620 1617
Transfers 1868 1870 2221 2276 2429 2380 2321
Intercampus Transfers 1169 1164 1199 1228 1218 1179 1074
Total 6017 5798 6735 7108 7272 7614 745
Pct. Fall First-Time Full-Time
Freshmen 24% 24% 26% 28% 28% 32% 33%
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3000
2500 - Inm:mm&;ﬁmlﬂws
— Fal FirstTime
2000 ] FulkTrma
Frashrman
All TR
1500 Cither Frashmen First T",I-:;, 3%
e, Frashiran
1000 2%
00
Tranafers
0 i i L " n w Eﬁﬁﬂ

1904

19485 1946 1997 1998 1999

page 38



Almost four of every five new freshmen come to IUPUI from the eight counties of Central Indiana. In recent years,
IUPUI has attracted more freshmen from elsewhere in Indiana and more foreign students.

TABLE A-7: GEOGRAPHIC ORIGIN OF NEW FRESHMEN

1993 1994 1995 1996 1997 1998 1999
Central Indiana Service Region 2414 2208 2646 2797 2831 3175 3165

Other Indiana Resident 480 493 591 702 687 765 750
Foreign Student 64 42 55 81 85 80 94
Other Non-Indiana Resident 22 21 23 24 22 35 48
Total 2980 2764 3315 3604 3625 4055 4057
Foreign/Non-Indiana 86 63 78 105 107 115 142
Percent in Service Region 81% 80% 80% 78% 78% 78% 78%
TREND 1999 DISTRIBUTION
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The academic background indicators for new students have fluctuated over time. This year's entering class
averaged slightly higher qualifications than in the recent past. The average SAT score and high school percentile
rank are up slightly as is the average number of college preparatory units. The percent of new students requiring
remediation is down significantly this year.

TABLE A-8: ACADEMIC BACKGROUND OF NEW UNDERGRADUATES

1993 1994 1995 1996 1997 1998 1999

New Freshmen (Fall only)
Average SAT Scores

UC Conditional Admits 848 857 852 855 874 874 879

UC Regular Admits 1003 987 984 1004 1005 1029 1020

Direct School/Dual Admits 1024 1046 1042 1041 1055 1084 1088
H.S. Class Rank

Pct from Top Quartile 22% 23% 22% 20% 19% 20% 22%

Pct from Bottom Quartile 17% 17% 18% 19% 18% 19% 16%

Average Percentile Rank 51 52 51 50 50 49 51
Avg. Number of College

Prep Units 13.6 14.5 14.4 14.6 15.0 15.3 15.9
Pct. Requiring Remediation

At least one subject 85% 86% 83% 81% 84% 85% 78%

Mathematics 75% 74% 73% 73% 80% 80% 75%

Writing 31% 55% 47% 30% 22% 28% 17%

Reading 33% 27% 26% 26% 24% 29% 20%
Average Prior College GPA 2.50 2.55 2.50 2.45 2.48 2.48 2.54
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IUPUI enrolls about 1500 to 1700 new students in graduate degree programs every year. The numbers of students
entering master's level programs has gone up and down considerably over the last six years with a significant
increase for both 1998 and 1999. First professional new enrollments (medicine, dentistry, and law) have been fair-
ly stable with a slight upward trend until 1999. The number of new doctoral students fluctuated over time.

TABLE A-9: NEW GRADUATE STUDENTS

1993 1994 1995 1996 1997 1998 1999

Master's 760 848 794 748 780 952 1036

First Professional 651 674 652 666 671 688 652

Doctoral 63 97 74 57 50 63 41

Total 1474 1619 1520 1471 1501 1703 1729

TREND 1999 DISTRIBUTION
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In recent years, IUPUI has enrolled increasing numbers of full-time undergraduates and decreasing numbers of part-
time students. As a result, credit hour enrollments have increased to an all-time high. Enroliments in first profes-
sional programs have increased slightly in recent years while enroliments in doctoral programs have decreased.
Master’s level enroliments increased for the second year in a row following several years of decline. As an urban
university, [IUPUI serves many more students on an annual basis than is represented by those enrolled in the fall:
fall enrollees represent fewer than three-quarters of those who enroll annually.

TABLE A-10: STUDENT ENROLLMENT

1993 1994 1995 1996 1997 1998 1999

Fall Semester Enrollment 27,552 26,766 26,939 27,011 27,036 27,821 27,587
Undergraduate 20,392 19,483 19,667 19,950 20,130 20,667 20,416
Full-Time 9,216 9,081 9,676 10,356 10,827 11,394 11,542
Part-Time 11,176 10,402 9,991 9,594 9,303 9,273 8,874
Graduate 7,160 7,283 7,272 7,061 6,906 7,154 7,171
Non-degree 2,335 2,322 2,308 2,177 2,121 2,231 2,136
Master’s 2,230 2,316 2,282 2,214 2,074 2,233 2,376
First Professional 2,241 2,277 2,296 2,312 2,365 2,381 2,379
Doctoral 354 368 386 358 346 309 280
Annual non-duplicated
student enrollment 38,086 37,443 37,561 38,003 38,361 38,904 nya
Fall enrollment as a
percent of annual 2% 71% 2% 71% 70% 72%
Credit Hour Enrollments
(Spring and Fall) 500,882 491,474 495,932 506,501 519,062 531,707 540,645
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Graduation rates among IUPUI’'s beginning students has fluctuated over the years with a downward trend, espe-
cially among minority students. However, six-year graduation rates for the most recent entry cohorts, 1993 full-time
beginners, are up from the preceding year. The rate for minority students rebounded after a significant drop in the

previous year.

TABLE A-11: GRADUATION RATES

Year of Entry

Graduation Rates 1987 1988 1989 1990 1991 1992 1993
All Full-time beginners
Six-Year Graduation Rate 27% 26% 26% 22% 23% 19% 20%
Eight-Year Graduation Rate 35% 36% 35% 29% 31%
Ten-Year Graduation Rate 37% 38% 37%
Minority Full-Time Beginners
Six-Year Graduation Rate 21% 16% 16% 13% 15% 9% 16%
Eight-Year Graduation Rate 28% 25% 24% 23% 21%
Ten-Year Graduation Rate 31% 27% 26%

The number of degrees conferred at IUPUI has climbed slowly but steadily in recent years. Master’s degree
conferrals were rising significantly but have declined in more recent years. Baccalaureate degree conferrals
decreased slightly for the last two years following a three-year period of stable figures. Degrees conferred at the
bachelors level account for just over one-half of all degrees conferred. Graduate and professional degrees com-
prise roughly three of ten degrees conferred. The number of degrees earned by African American students and
by all minority students decreased this year but exceeds the number earned by minority students in earlier years.

TABLE A-12: DEGREES CONFERRED

1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99

Certificate 220 186 106 107 155 163 197
Associate 552 581 532 524 540 551 559
Baccalaureate 1954 1994 2125 2129 2128 2101 2097
Master’s 494 518 608 681 659 612 615
First Professional 560 572 583 587 542 624 601
Doctoral 30 28 31 32 32 36 37
Total 3810 3879 3985 4060 4056 4087 4106
Total African American 210 193 198 233 233 273 249
Total Minority 359 340 373 389 411 443 440
TREND 1999 DISTRIBUTION
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Students who started as freshmen at IUPUI (native freshmen) and earned a bachelor’s degree in the last two years
averaged about 8 years to complete their degree. However, given the few students who take exceptionally long to
graduate, this average is not the best measure of a typical career. Half of the native freshmen who graduated did
so within six or fewer years. As would be expected, students who transferred from a non-1U college or university
to IUPUI took less time on average, since they came with significant credits. However, students who started their
careers at another |U campus after transferring from a non-IU institution and eventually received their degree from
IUPULI, took the longest time, on average.

TABLE A-13: TIME TO DEGREE-BACCALAUREATE DEGREE RECIPIENTS

% Taking Longer

Mean Years Median Years than Six Years
1997-98 1998-99 1997-98 1998-99 1997-98 1998-99
Began at IUPUI as Freshman 8.5 9 6.5 6.3 50% 46%
Began at other IU Campus as Freshman 7.4 7.9 5.3 5.8 32% 35%
Began at IUPUI as Transfer 5.7 5.2 4.3 4.0 24% 21%
Began at other IU Campus as Transfer 8.5 9.1 5.2 5.8 38% 43%

About one of five students who  “yApR|I E A9 4: RE-ENROLLMENT OF DEGREE

samed @ degree In the last theS  RECIPIENTS WITHIN TWO YEARS AFTER
Y GRADUATION

classes within two years of earning

a degree. As would be expected, % Re-enrolled
the highest re-enrolilment rates 1995-96 1996-97 1997-98
were among certificate and associ- Certificate 57% 65% 36%
ate degree recipients. The percent Associate 40% 41% 38%
of graduates who re-enroll at I[UPUI Bachelor's 17% 16% 15%
el oxoept . posthaconlaureate | OStBacE:Cert e
e Master’s 19% 19% 14%
certificate. : :
First Professional 2% 4% 3%
Doctorate 6% 0% 3%
Total 19% 19% 17%

IUPUI's academic workforce has grown in recent years. The number of non-academic appointments grew in 1998
and 1999 following a steep decline in 1997 caused by the move of hospital employees to Clarian.

TABLE A-15: THE ACADEMIC AND NON-ACADEMIC WORKFORCES

1993 1994 1995 1996 1997 1998 1999

Academic Appointments 1952 2001 2009 2074 2121 2115 2168
Tenured/Tenure Track Faculty
(exc librarians) 1276 1268 1262 1267 1280 1284 1262
Tenured 853 866 872 879 874 906 918
Tenure Track 423 402 390 388 406 378 344
Percent Tenured 67% 68% 69% 69% 68% 71% 73%
Other Academic
Appointments 676 733 747 807 841 831 906
Postdoctoral Fellow 69 77 78 88 111 132 139
Researchers 180 192 189 198 191 189 200
Clinicians 182 213 212 236 269 257 299
Other Non-Tenure Eligible 78 84 77 66 62 46 60
Librarians 41 47 49 47 a7 45 48
Visiting Academics 126 120 142 172 161 162 160
Non-Academic Appointments 6964 6959 6758 6824 3456 3607 3726
Professional 1553 1650 1683 1784 1233 1323 1366
Clerical 1823 1779 1723 1693 1184 1215 1239
Technical 2555 2515 2349 2395 631 670 721
Service Maintenance/
Food Services 1033 1015 1003 952 408 399 400

Note: Figures prior to 1997 include the hospitals.
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Average credit hour production by full-time faculty in [IUPUI's general academic programs has increased over
the past two years while the number of sections taught per year has remained steady. The percentage of credit
hours and sections in 100 level courses taught by full-time faculty has fluctuated slightly.

TABLE A-16: INSTRUCTIONAL WORKLOAD

General Academic 1993-94 1994-95 199596 1996-97 1997-98 1998-99
Instructional Workload

Credit Hours/FTE* 371 382 372 372 382 395

Sections/FTE* 5.6 BT 5.6 5.7 5.6 5.6
% of 100 Level Cr. Hrs. Taught by

Full-time Faculty® 44.9% 47.6% 44.5% 42.5% 44.1% 43.5%
% of 100 Level Sect. Taught by

Full-time Faculty® 30.1% 33.5% 32.6% 30.6% 31.9%  29.9%

‘Includes assistant, associate, and full professors excluding faculty with administrative roles aside from chairs.
°All full-time faculty.

Faculty tend to be satisfied with access to technology for use in teaching and research activities but less satisfied with
training and support available to address the use of technology. The perceived quality of undergraduate students has
declined over the years with only one of three faculty indicating the quality of IUPUI's undergraduate student
population is excellent or good.

TABLE A-17: FACULTY SATISFACTION

1996 1998
Satisfaction with the Rewards and Recognition for Teaching* 39% 44%
Perception of the Quality of Undergraduate Students? 42% 33%
Perception of the Quality of Graduate Students?® 78% 75%
Satisfaction with the Access to Technology for Teaching* NA 66%
Satisfaction with the Access to Technology for Research* NA 61%
Satisfaction with Availability of Training Related to Technologies
used in Teaching Activities* NA 46%
Satisfaction with Availability of Training Related to Technologies
used in Research Activities* NA 42%
Satisfaction with Availability of Support Related to Technologies
used in Teaching Activities* NA 50%
Satisfaction with Availability of Support Related to Technologies
used in Research Activities® NA 46%
Perceptions of the clarity of objectives and plans for the next few years at IUPUI* 46% 49%

1percentage responding very satisfied or satisfied.
?percentage responding excellent or good.

About three of four staff members are generally satisfied with their job and the majority likes the work they do.
However, slightly less than half are satisfied with how performance evaluations are conducted and recognition
received for doing a good job. Staff are less likely to be satisfied with the clarity of campus objectives and plan
than are faculty members.

TABLE A-18: STAFF SATISFACTION

1999
My unit has good working relationships with other units in the University* 69%
I am satisfied with the kinds of training currently available to me* 52%
| am satisfied with the recognition | receive for doing a good job* 47%
| am satisfied with how performance evaluations are conducted in my unit* 45%
| am satisfied with my physical work environment at IUPUI* 61%
I like the work | do at my current position* 86%
My overall job satisfaction? 73%
The clarity of objectives and plans for the next few years at I[UPUI? 38%

'percentage responding agree or strongly agree.
*percentage responding satisfied or very satisfied.
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In 1998-99 dollars, the overall state appropriation for [IUPUI has grown only slightly in recent years. Tuition has also increased modestly

over these years.

TABLE A-19: GENERAL FUND REVENUES

General Fund Revenues (in millions of dollars)

Percent Change

1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 1 year 5 year
TOTAL $327.4 $338.9 $364.3 $393.9 $400.6 $419.4 4.7%  28.1%
State Appropriation 136.1 136.0 141.0 147.7 155.0 161.7 43% 18.8%
Health 78.9 78.3 81.5 85.7 87.6 90.8 3.6% 15.1%
Law 5.2 5.1 54 5.5 5.6 5.7 1.4% 10.2%
General Academic 47.5 49.6 50.4 51.5 56.5 58.8 4.1% 23.9%
Exec. Mgmt., Phys. Plant, Sys. Serv. Chrg. 4.5 3.0 3.6 5.1 5.2 6.3 21.6%  40.8%
Per FTE Appropriation (dollars)
Health 23,121 22,350 23,327 25,041 26,559 27,143 22%  17.4%
Law 7,815 7,485 7,771 7,969 7,895 7,758 -1.7% -0.7%
General Academic 3,704 3,982 3,936 3,856 4,113 4,127 0.4% 11.4%
In 1998-99 Constant Dollars
State Appropriation 153.8 149.6 150.9 153.6 158.1 161.7 2.3% 5.1%
Health 89.2 86.1 87.2 89.1 89.4 90.8 1.6% 1.8%
Law 5.9 5.6 5.8 5.7 5.8 5.7 -0.5% -2.5%
General Academic 53.7 54.5 54.0 53.6 57.6 58.8 2.1% 9.6%
Exec. Mgmt., Phys. Plant, Sys. Serv. Chrg. 5.0 3.3 3.9 5.3 5.3 6.3 19.3%  24.6%
Per FTE Appropriation (dollars)
Health 26,126 24,585 24,960 26,042 27,090 27,143 0.2% 3.9%
Law 8,831 8,233 8,315 8,288 8,053 7,758 -3.7% -12.2%
General Academic 4,185 4,380 4,211 4,010 4,195 4,127 -1.6% -1.4%
Student Fee Income $69.2 $73.9 $81.4 $88.4 $94.1  $101.3 7.7%  46.5%
Resident
Undergraduate 355 37.1 40.2 43.4 46.0 49.3 7.2%  39.0%
Graduate 5.8 6.2 6.7 6.9 6.8 7.6 10.7% 29.4%
Professional 13.3 15.0 16.8 18.3 20.0 21.2 6.0%  59.0%
Non-Resident
Undergraduate 1.8 1.9 2.4 3.0 4.1 4.4 7.2% 139.1%
Graduate 2.7 2.9 2.9 3.6 3.4 43  254%  62.8%
Professional 3.1 3.3 3.6 4.4 5.1 56 10.0% 82.0%
Other Student Fees 6.5 7.0 7.9 8.2 8.1 8.5 5.0% 30.9%
Adjustments 0.5 0.6 0.8 0.7 0.6 05 -18.0% 2.3%
Other Revenues $122.1 $129.1 $1419 $157.8 $151.5 $156.4 3.3% 28.1%
Cost Allocation 67.5 68.5 715 72.2 75.6 80.9 7.0%  19.9%
Indirect Cost Recovery 16.9 17.6 195 20.5 22.6 24.0 6.3%  42.3%
Sales and Service 115 12.7 14.9 15.3 6.9 7.7 11.4% -33.2%
Other 26.3 30.4 36.0 49.8 46.4 43.9 -5.6% 66.8%
Undergraduate Per Credit
Hour Tuition Rate $92.20 $97.75 $102.15 $106.25 $110.50 $114.40 3.5% 24.1%
In 1998-99 Dollars $104.19 $107.53 $109.30 $110.50 $112.71 $114.40 1.5% 9.8%
TREND 1999 DISTRIBUTION
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TABLE A-19: GENERAL FUND REVENUES

General Fund Revenues (in millions of dollars) Percent Change
1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 l1vyear 5 year
Total Compensation $152.8 $159.8 $169.9 $178.0 $187.8 $195.7 42%  28.1%

Academic Salaries 75.6 78.1 81.8 85.5 92.9 97.0 43%  28.2%

Staff Salaries 42.7 45.2 48.6 50.7 48.7 51.4 5.6% 20.4%

Benefits 34.4 36.5 39.4 41.7 46.2 47.3 2.3% 37.4%
Student Financial Aid &

Fee Remissions $4.6 $5.5 $4.8 $5.0 $5.0 $6.4  26.0%  38.9%
General S&E 76.0 77.6 84.1 83.9 90.3 92.1 2.0% 21.2%
Overhead* 74.8 77.4 78.7 82.0 83.1 90.2 8.4% 20.5%
Other** 19.8 21.9 26.6 28.8 34.2 36.7 7.4% 85.7%
Grand Total $328.0 $342.1 $364.1 $377.6 $400.5 $421.0 51%  28.4%
Overhead as Percent of Total 23% 23% 22% 22% 21% 21%

In 1998-99 Constant Dollars
Total Compensation $172.6 $175.8 $181.8 $185.1 $191.6 $195.7 2.1% 13.3%

Academic Salaries 85.5 86.0 87.6 89.0 94.8 97.0 2.3%  13.5%

Staff Salaries 48.3 49.7 52.0 52.7 49.6 51.4 3.6% 6.5%

Benefits 38.9 40.1 42.2 43.4 47.2 47.3 0.3% 21.6%
Student Financial Aid &

Fee Remissions $5.2 $6.0 $5.1 $5.2 $5.1 $6.4 23.6% 22.9%
General S&E 85.9 85.4 90.0 87.3 92.1 92.1 0.0% 7.2%
Overhead* 84.6 85.1 84.3 85.2 84.8 90.2 6.3% 6.6%
Other** 22.3 24.1 28.5 30.0 34.9 36.7 53% 64.3%
Grand Total $370.6 $376.3 $389.6 $392.7 $408.5 $421.0 3.0% 13.6%

*Overhead represents the assessments paid by academic units for administrative services.

**Qther includes travel, equipment, unallocated, balance sheet and transfer.
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STRENGTHS

Appendix D

STRENGTHS- Mentioned in Two or More 2000 |UPUI Program Reviews

Construction Electrical Engineering Mechanical Engineering Public Hedlth (BS)
Engineering Technology Technology
Technology

L eadership Y Y Y

Facilities/Equipment Y well equipped Y handicapped accessible

Faculty quality Y Y Y

Curriculum Y Y

Figure 2.

CONCERNS - Mentioned in Two or More 2000 lUPUI Program Reviews

Construction Electrical Mechanical Public Health
Engineering Engineering Engineering  ||(BS)
Technology Technology Technology
Advising Y Y
Facilities/Equipment Y scheduling, Y Y Scheduling of Y spacefor
mai ntenance, mai ntenance, labs experimental
associate faculty network science
office space

Figure 3.
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STRENGTHS

Reviewers Recommendations for | mprovement Based on 2000 Program Reviews

Construction Engineering

Electrical Engineering

Mechanical Engineering

Public Health (BS)

Technology Technology Technology
Develop strategic plans Y Y Y Y
Hire faculty Y Y Y
Review/devel op/value adjunct faculty Y Y
Recruitment Y minorities Y emphasis career

opportunities

Enhance/Review curriculum Y Y
Reduce Teaching Loads for full time Y Y
faculty
Develop or review Advising Y Y
Resources for labs Y Y Y
L ab equipment/software improved Y Y Y
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Appendix E

Appendix E

2000 PROGRAM REVIEW QUESTIONNAIRE
SUMMARY FOR DEPARTMENTS

Bachelor of Public Health, Career Center, Construction Technology, Electrical Engineering Technology, Mechanical
Engineering Technology, and Ph.D. in Nursing

Please take a few minutesto assist usin improving our process by responding to this
guestionnaire. Please rate the following sessions as to their usefulness in informing you about the
department.

Components Usefulness in the Process
: Not
Excellent Good Fair Poor Applicable
Opening Session 3 8
Tour of Department 6 5
Descriptive Overview 4 4 5 1
of Department
Review of Academic 5 3 1
Programs
Faculty Interviews 10 1
Student Interviews 9 1 1
M eeting with School - 3 1
Deans
Related Department
Representatives 2 9
Meeting
University Support
Representatives 4 6 1
Meeting
Entry Support 3 4 1
Directors Meeting
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Appendix E

Concluding Discussion 5 5

http://www.imir.iupui.edu/anrpt2001/appendix_e.htm (2 of 2)6/22/2006 1:16:36 PM



Appendix F

Appendix F
NCA Characteristics Campus Level School Level | Department Level
|. Institutional Culture
a. Collective/Shared Vaues

Allied Health 2.00 2.00 2.50
Business 2.00 1.00|NR

Dentristry 3.00 3.00|NR

Education 2.00 2.00 3.00
Engineering and Technology 2.00 2.50 2.20
Liberal Arts 3.00 2.00 1.88
Nursing 2.00 3.00|NR

Physical Education 2.00 2.00|NR

Science 1.80 1.80 1.57
Social Work 2.00 3.00|NR

SPEA 2.20 1.50|NR

MEAN 2.00 2.16 1.86

b. Mission

Allied Health 2.00 2.00 2.50
Business 1.00 1.00|NR

Dentristry 2.50 3.00|NR

Education 3.00 3.00 3.00
Engineering and Technol ogy 3.00 3.00 2.50
Liberal Arts 3.00 2.00 2.25
Nursing 3.00 3.00|NR

Physical Education 1.77 1.77)NR
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Appendix F

Science 2.20 2.20 2.00
Socia Work 2.00 2.00|NR

SPEA 2.50 1.70[NR

MEAN 2.16 2.24 2.04
I1. Shared Responsibility

a. Faculty

Allied Health 2.00 2.00 2.50
Business 1.00 1.00[NR

Dentristry 2.50 2.50[NR

Education 2.00 2.00 2.00
Engineering and Technology 2.00 2.30 2.30
Liberal Arts 1.00 2.00 2.13
Nursing 1.50 2.00[NR

Physical Education 1.77 1.77\NR

Science 1.20 1.20 1.40
Social Work NR 2.00|NR

SPEA 2.00 1.30[NR

MEAN 1.54 1.82 1.72

b. Administration & Board

Allied Health NR NR NR

Business 1.00 1.50|NR

Dentristry 3.00 2.50|NR

Education NR 2.00 2.00
Engineering and Technology 2.50 3.00 2.20
Liberal Arts 3.00 2.00 2.00
Nursing 2.00 2.00|NR
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Appendix F

Physical Education 2.08 2.08/NR

Science 2.20 2.00 1.87
Social Work 2.00 2.00|NR

SPEA 2.00 1.20|NR

MEAN 1.98 2.03 1.61

c. Students

Allied Health 1.50 1.50 1.50
Business 1.00 1.00|NR

Dentristry 2.00 2.50|NR

Education 2.00 2.00 2.00
Engineering and Technology 1.00 1.00 1.00
Liberal Arts 1.00 1.00 1.71
Nursing 2.00 2.00|NR

Physical Education 1.77 1.77)NR

Science 1.20 1.20 1.24
Socia Work 1.00 1.00|NR

SPEA 1.50 1.00|NR

MEAN 1.33 1.45 1.24
[11. Institutional Support

a Resources

Allied Health 1.50 1.50 1.50
Business 1.00 1.50|NR

Dentristry 2.50 2.00|NR

Education 2.00 3.00 3.00
Engineering and Technology 2.80 3.00 1.50
Liberal Arts 3.00 2.00 2.00
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Appendix F

Nursing 2.00 3.00[NR

Physical Education 242 2.42|NR

Science 2.00 2.00 1.56
Social Work 2.00 2.00[NR

SPEA 2.20 1.00|NR

MEAN 1.95 2.13 1.59

b. Structures

Allied Health 1.50 1.50 1.50
Business 1.00 1.00[NR

Dentristry 2.50 2.50|NR

Education 2.00 3.00 3.00
Engineering and Technology 2.50 2.70 2.00
Liberal Arts 3.00 2.00 1.88
Nursing 2.00 2.00|NR

Physical Education 2.00 2.00|NR

Science 2.00 1.80 1.20
Social Work 2.00 2.00|NR

SPEA 2.20 1.00|NR

MEAN 1.89 1.95 1.60
V. Efficacy of Assessment

Allied Health 2.00 1.00 2.00
Business 1.00 1.00|NR

Dentristry 2.00 2.50|NR

Education 2.00 2.00 2.00
Engineering and Technology 2.00 2.30 2.30
Liberal Arts 3.00 2.00 1.75
Nursing 2.00 2.50|NR
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Appendix F

Physical Education 1.75 1.75|NR
Science 1.80 1.20 1.40
Social Work 2.00 2.00|NR
SPEA 2.00 1.20|NR
MEAN 1.80 1.77 1.58
COLUMN MEAN 2.00 1.94 2.00
Campus Writing Report
NCA Characteristics Campus Level School Level | Department Level
|. Institutional Culture
a. Collective/Shared Vaues
Campus Writing 2.20 1.20 1.20
b. Mission
Campus Writing 2.20 1.20 1.20
I1. Shared Responsibility
a. Faculty
Campus Writing 2.20 1.50 1.20
b. Administration & Board
Campus Writing 2.20 1.50 1.20
c. Students
Campus Writing 1.00 1.00 1.00
[11. Institutional Support
a Resources
Campus Writing 2.20 1.20 1.00

b. Structures
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Campus Writing 3.00 1.00 1.00
V. Efficacy of Assessment
Campus Writing 2.00 1.20 1.00

Note: 3 = high; 2 = medium; 1 =low level of implementation
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School

Summary of 1999-2000 School Reports to the Program Review and Assessment Committee

Appendix G

School

Used
Matrix

PULs

M ethods Used

Planned Or In
Use

Use of Findings

Allied Health

Core Comm, CT,
Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

Papers, case study, practical exams,
clinical experiences, fieldwork,
employer surveys, portfolios, oral
presentations, accreditation self-study,
licensure exams, capstone course,
incidents of academic dishonesty
reported, student presentations at
professional meetings, student papers at
professional meetings, clinical educator
surveys, student job placements,
graduate surveys

In Use - some

Business

Core Comm,
Integration, Values &
Ethics

oral presentations student papers, case
studies, games, simulations, group
presentations, pre-business test, capstone

SurveysIn Use

Columbus—Business

Core Comm, CT,
Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

Surveys (faculty, students, alumni,
employers), portfolios, oral presentations

Columbus- Education

Core Comm, CT,
Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

Oral & written assignments, surveys/
interviews (students, faculty, field
experience teachers, principals),
portfolios, journals, discussion,
participation in student conferences, self-
evaluations, Socratic dialogue.

Continuing Studies

No report
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School

Dentistry Core Comm, CT, Competency exams, board scores, PBL, Instituted mock boards, implemented mandatory
Values & Ethics involvement in community & preparation exercise, practice administration
professional organizations, surveys, exit course being revised and enhanced (1998-99).
interviews, publications, awards, patient
surveys, self-assessments
Formal training in software implemented (1999-
00).
Education Core Comm, CT, Oral and written assignments,
Society & Culture, presentations, portfolios, journaling,
Values & Ethics field experiences, case studies,
performance assessment, Socratic
dialogue
Engineering & Core Comm, CT, Reports, papers, exams, ord
Technology Integration, Depth/ presentations, capstone projects using

Breadth, Society &
Culture, Values & Ethics

holistic rubrics; pre- and post-course
surveys.

Computer Tech Core Comm, CT, Problem solving exams, team project InUse COBOL was dropped; full-time instructor hired
Integration, Depth/ reports, video or audio tapes of oral with advising responsibilities (1999-00)
Breadth, Society & presentations, retention data, graduation
Culture, Values & Ethics||rates, enrollment data
Construction Tech Core Comm, CT, Problem solving exams, |ab reports, In Use Increased use of computers; increased emphasis

Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

team project reports, essays, focus
groups, course satisfaction data,
comprehensive exams.

on written & oral communication; options for B.
S. mgjors; incorporated PULs into courses &
syllabi; use student evaluations to rehire associate
faculty; incorporated service learning; devel oped
freshman experience course; new courses based
on industry demand; new AS degree in interior
design; revised student evaluation forms;
improved scheduling of courses; updated
laboratory equipment; using OnCourse;
incorporated software into courses; increased
relationships with industry for training and
research; devel oped articulation agreements with
Ivy Tech and Vincennes; developed continuous
improvement form for department (1999-00).
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School

Electrical and Computer Core Comm, CT, Problem solving exams, capstone project ||In Use Introduction to electrical engineering course
Eng Integration, Depth/ reports, essays, video or audiotapes of revised (1998-99).

Breadth, Society & oral presentations, continuing student

Culture, Values & Ethics|[survey.

Creation of open labs for flexihility; developed
instructional objectives written for individua
courses; developed tutor program for freshman
and sophomore courses; designated gatekeeper
courses which require students to see a counselor
before they can register; developed training
program for counselors; incorporated afall retreat
for faculty development programs; new computer
engineering program was devel oped; survey of
student satisfaction was conducted by the ECE
department for three years. (1999-00).

Elect Eng Tech Core Comm, CT, Problem solving exams, |ab reports, In Use Development of new courses in specialty areas;
Integration, Depth/ team project reports, essays, industry development of a computer engineering
Breadth, Society & surveys, course satisfaction data, technology degree updating the software that
Culture, Values & Ethics||practicum logbooks. students use in the program; course notes posted

on the Internet; increased use of design teams;
more oral presentations and writing; incorporation
of acapstone design course; free tutoring services
provided; development of pre-requisite check
form; rearranged classes for students who work
full time; upgraded |aboratory instruments;
development of instructional objectives was
begun. (1999-00).

Mech Eng Core Comm, CT, Problem solving exams, 1ab reports, InUse Modified curriculum to allow more freedom in
Integration, Depth/ team project reports, essays. selection of upper level technical e ectives (1998-
Breadth, Society & 99 uses).

Culture, Values & Ethics

Dean’ s office—student services such asjob
placement functions and housing; feedback from
accrediting body on facilities and infrastructure.
(1999-00).

http://www.imir.iupui.edw/anrpt2001/new_app_g.htm (3 of 12)6/22/2006 1:16:41 PM



School

Mechanical Engineering
Technology

Core Comm, CT,
Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

Reduced credit hours required for B.S. in MET
and CIMT; industrial advisory committee meets
twice ayear instead of once a year; technical
Graphics BS degree devel oped; courses scheduled
three yearsin advance; TAs provided for lab
courses; programming language in MET 105
upgraded; |aboratory facilities upgraded; lab
section added to Strength of Materials course; Fall
retreat for full time and adjunct faculty; revision
of syllabi into standard format, with learning
objectives; tutorials for statics and fluids courses
available on-line; mentors assigned to new faculty
members; scholarship funds solicited from local
organizations; faster computers obtained; safety
information added to all 1ab manuals. (1999-00).

Organizationa
L eadership and
Supervision

Core Comm, CT,
Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

Established desired PUL performance levels for
six required courses; developed scoring rubricsto
assess student learning in five required courses,
identified program level goals and objectives;
developed flow chart detailing course completion
sequence to help students complete the program
more effectively; revised mission and vision
statements after internal review; made major
revisionsin both the AS and BS degrees based on
recommendations of internal review team,
including reduction in total credit hours required;
students are required to select arelated
technology area as a minor, concentration, or
certificate program; capstone course was created
for both AS and BS degree programs; prerequisite
and co-requisite courses and more clearly
communicated to students. (1999-00).

Herron

No Report

Journalism

No Report

Law

Nonein report

Bar Exam results, employment survey

InUse

Liberal Arts

Survey al SLA graduates about PULs
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School

Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

interviews, electronic portfolios,
portfolios, public presentations, oral
performances, public debates, role play
activities, performances, original
research projects, case studies,
application journals

Anthropology Core Comm, CT, Tests, writing assignments, student InUse Reviewed sequencing and offerings of the upper
course evaluations pertaining to learning level coursesin the magjor (1998)
Integration, Depth/ objectives, senior exit interviews, IMIR
Breadth, Society & data (survey of graduates & current Develop a capstone experience (1999-00)
Culture, Values & Ethics||majors), evaluation by external
organizations, practicum advising and Develop more supplementary course evaluations
evaluation, evaluations of oral (1999-00)
presentations, evaluation of research
gﬂsﬁitséﬂ/al feedback from students, A201: development of coursein applied
& anthropology (1999-00), revision of major (1999-
00).
Communication Studies Core Comm, CT, Tests, writing assignments, oral In Use, More Consistently reexamine curriculum to maintain
presentations, alumni surveys, exit Planned excellence; integrating technology into classroom

on regular basis; integration of discussion of
relationship between culture & communication;
continued assessment of capstone experience;
continue to include discussion of ethics asrelates
to communication; continue to integrate oral
performance opportunities; seeking creative ways
to integrate performing arts into curriculum and
provide students with opportunities to practice
perf. Arts, continue to integrate discussions about
listening in all courses; continue to provide
opportunities to conduct research in class;
continue to include discussion of ethicsin
relation to communication (1998-99).

R110 now includes PowerPoint instruction (1999-
00).

Improve departmental and curricular structures.
(1999-00).
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School

Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

quizzes, tests, written exams, exit
survey, faculty analysis of written
assignments, research projects,
presentations, alumni survey

Economics Tests, alumni surveys, senior seminar, InUse The next step up in effort and expense for
senior seminar reflection assignment, evaluating our majors could be an exit interview
common final. or an examination required for graduation. (1998-
99 & 1999-00)
We draw on an examination of acommon final to
evaluate the quality of instruction in different
sections of various courses. (1999-00), restructure
of major and revision of courses (1999-00)
English Core Comm, CT Written assignments - critical analysis, InUse ESL and Writing Program studies have resulted in
reflective papers, analysis of changesin policy, curriculum, and faculty
Integration, Depth/ conversation & texts, major research development. Portfolios are used to assess
Breadith, Society & project, capstone course, capstone student learning in many courses. The ESL
Culture, Values & Ethics||portfolio, oral and written assignments, program has been re-organized, based on
poster demonstrations, tests, projects, assessment findings. Restructure of major and
portfolio analysis, sensitive to language revision of courses. (1999-00).
in class discussions, consider attention to
the rhetorical context in grading written
work, appropriate integration of public
& personal voicein creating & in
responding to text
Foreign Languages Core Comm, CT Oral proficiency interview (nationally In Use Improvement of program offerings and
developed test), oral exercisesin class, adjustmentsin curricular structure (1999-00).
Integration, Depth/ oral & written tests, simulated situations,
Breadth, Society & evaluations of appropriate interactions
Culture, Values & Ethics||during study abroad programs,
portfolios, capstone courses, oral
proficiency tests
Geography Core Comm, Society & ||[Exams, term papers, critical analyses of
Culture scientific literature, essays, oral
presentations, exercises, individual
research projects, group research projects
History Core Comm, CT Class discussions, written assignments,  ||In Use On-going evaluation of major and revision of

courses (1999-00).

http://www.imir.iupui.edw/anrpt2001/new_app_g.htm (6 of 12)6/22/2006 1:16:41 PM




School

Philosophy Core Comm Tests, written assignments, longitudinal  ||In Use Evaluation of course offerings (1999-00).
assignment (paper), alumni survey, ora
& written exercises, scoring rubrics for
grading longitudinal paper, oral
presentation
Political Science Core Comm, CT Capstone course, tracking academic InUse Requirements for major were changed (1998)
progress
Integration, Depth/ Revision of courses (1999-00).
Breadth, Society &
Culture, Values & Ethics
Religious Studies Written tests, projects, essays, group In Use Need more emphasis on role of religion in human
discussions, written assignments, history, need stronger emphasis on the
capstone course, research paper, major interdisciplinary work at lower level, more
research paper, participation in seminar attention to connect Religious Studies with other
academic fields, more emphasis on argumentation
before capstone (all 1999-00)
Sociology Core Comm, CT Exams, essay papers, class participation, ||InUse Enhanced writing component in R100 to try to

Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

group projects, oral presentations,
discussions, capstone experience, written
responses to instruction

reduce rates of D/W/F; implementation of new
capstone experience for majors (1998-99 & 1999-
00)

Reviewed theory offerings with the possibilities
of honors emphasis; increased internships &
research assi stantships (1999-00)

Library & Information
Sciences

No Report

Medicine Core Comm, CT, Depth/ ||Clinical rating forms, observation, ora 1999-00: (1) Curricular changesin basic science:
Breadth, Society & exams, simulated patient exams, papers, sequence of courses; maximize active learning;
Culture; Vaues & self-assessment, exercises, triple jump prepare students for lifelong learning. (2)
Ethics examinations, OSCEs, USMLE Step 1, Developed regression model and identified
USMLE Step 2. Added in 1999-00: predictors and shared with faculty. (3). Funded
Clinical performance assessment Clinical Teaching and Assessment Center
portfolios; videotaping performance, on-
line testing
Music No Report
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School

Nursing

Core Comm

CT

Integration,
Depth/Breadth
Society & Culture

Values & Ethics
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Standardized exam (NET to replace
CCTI), clinical course evaluations,
observations, evaluation feedback on
cultural courses, student assessment
project, community oriented papers/
project, posters that indicate community
resources, grading of special projects,
evaluation of writing (via SON writing
expectations, peers, clinical evaluations),
clinical evaluations, RN Assess Test,
RN-CLEX, employer's survey, alumni
survey

Currently piloting an electronic portfolio in B249;
continue to work with Director of Enhancement &
Diversity; concepts threaded through revised
curriculum to increase skills & knowledge;
revised BSN curriculum to reflect stronger
community base; implementing the competencies
for beginning nurses that were written by
Indianas nursing leaders; continue to seek ways
to increase student involvement in policy issues
that impact nursing practice; continue to stress
writing & speaking opportunitiesin all courses;
invited the English Dept. to faculty meeting to
discuss their expectations as well as SON;
developing writing expectations for program;
revised curriculum to add capstone experience;
accepted the competencies for BSN graduates
developed by Indiana nurse leadersin practice &
education; curriculum committee examining
performance trends of those not successful (1998-
99).

Incorporate more strategies that promote critical
thinking in al coursesin the major; explore other
means of measuring critical thinking as the CCTI
appears to lack construct validity; currently
looking at assessment measures across COUrses,
continue to work with the Director of
Enhancement and Diversity; support culturally-
based programs for students and faculty; adopted
astatement on diversity for the SON that is hung
in the entrance to the school; need to explore
additional measures; revised BSN curriculum to
reflect a stronger community base; incorporate a
community experience option in the senior
capstone course; encourage community service
learning in the first-year learning course; students
required to incorporate current political and
policy issues into discussions for some courses,
growth and Empowerment course in the senior
year of the BSN curriculum will focus on policy
issues, development of a health care ethics course
required for all students; continue to stress writing
and speaking opportunitiesin al courses;
establishment of consistent writing expectations;




School

invited faculty from the English department to
faculty meeting to discuss competencies
developed in W131 and how to continue to
enhance these competencies Increase and
maintain NLCEX rates; revised curriculum to add
a capstone experience for studentsin preparation
for graduation; adopted the AACN Essentials of
Baccal aureate Education; student mentoring
program in place for those in major and for those
in first-year course experience; students
participate in recruitment sessions,

history of consistent participation in the summer
research program; currently exploring how this
outcome in being met across the curriculum
(1999-00)

Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

survey sent, Senior Assessment Project —
graduating student survey, faculty
mentor survey, and senior reflection
about the PULs

Optometry No Report
Physical Education Core Comm, CT, Senior capstone survey, internship InUse Developed a syllabi checksheet that linked the
Integration, Depth/ surveys, internship notebooks/ PUL s to course objectives. (1998-99).
Breadth, Society & observations, clinical fieldwork, national
Culture, Values & Ethics|exams
1998-99 data — 1999-2000 done
differently. Did not address PULs
except to say that they will ask IMIR
to do alumni survey to assess student
satisfaction with PULs.
Science Core Comm, CT, Focus group interviews about advising, ||In Use Each syllabus for an undergraduate course clearly

state objectives that reflect the lUPUI PULS;
rubrics devel oped to assess senior reflection
paper; written components of the electronic
portfolio introduced early in semester so to alow
for more time for reflection (1999-00)
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School

Biology I. Exams, quizzes, term papers, ora Allinl.areln ||[Learning outcomes developed (1999-00).
presentations, lab reports, capstone Use.
project, field camp, senior thesis/project,
publications, performance evaluation by ||All in1l. are
extra-departmental scientists and being
educators. considered
[l. pre- and post-tests, self-assessments,
progress determination, achievement
tests, comprehensive written exams,
standardized proficiency exams, analysis
of admission data of those entering
graduate & professional schools, surveys
of graduating seniors, alumni, and
employers
Chemistry Placement exam, computerized exams, ||In Use Computerized exams - improved examination
standardized final exams, laboratory guestions (1998-99).
experiment scoring sheets, formal
|aboratory reports, capstone, written Revised C100; developed C120, C110, C115;
report, oral presentation, resume, changed course content; replaced recitations with
portfolio, independent project reports, workshops; developed new course materials,
established evaluative measures; learning
outcomes devel oped; devised performance
scoring sheets & measures (1999-00).
Comp & Info Sci Grading, exams, homework, L earning outcomes specified (1999-00).
programming assignments
Geology Homework, written examinations, term Since last NCA visit -Learning objectives
papers, geologic map and report formulated; career outcomes defined; introduced
prepared by the student evaluated using statistical and CAD/CAM computer based
arubric exercises,; purchased instructional equipment;
developed Associate degree in Geoscience;
revised Earth Science secondary education
certificate; developed G135 & G132 using cable
TV and web-based instruction; developed G123;
introduced group discussions and service learning
in courses. (1999-00)
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School

Mathematical Sciences

Grades, surveys (students, alumni &
employers), observations, feedback from
internships, exit surveys, GRE & NTE
exams, student evaluations, evaluation
by external assessment committees
(arising from an NSF grant), external
peer review,

Student learning outcomes devel oped; developed
atracking system to track learning outcomes
across exams and sections (1999-00).
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focus groups, reviews of lUSSW faculty
and administration, course learning
evaluations, portfolios

Physics I. National standard exam on Physics I.InUse Adoption of different teaching methods —“Just in
Concepts, Force Concept Inventory Time Teaching.” (1998-99).
(FCI), Maryland Physics Expectation
(MPEX), course attrition rates, student
satisfaction surveys, and enrollment 1. “measures
data. Capstone use two reports by the we can use” Since last NCA visit — revised capstone & explicit
student on his'her research experience — learning goals identified. (1999-00).
one oral one written., laboratory reports,
I1. Grades, pre- and post-tests, successin
higher-level courses, capstones,
internships, comprehensive exams,
surveys, employment rates
Psychology Standardized computerized exams, Continued to implement assessment plan;
instructor selected measures, Psychology developed learning objectives; developed new
Curricular Learning Objectives curriculum for three educational tracks linked to
Questionnaire; syllabi analysis, surveys graduate areas; developed & administered
guestionnaires, new course requirement — B103
(1999-00)
Social Work Y
BSW Admission data & trends, surveys and Introduced two distinct Certificate Programs,

added program learning objectives related to
information technology, continued plansto
introduce an electronic portfolio (1998-99).

Implemented certificates in Case Management
and in Family Life Education; introduced
additional objectives related to information
technology & lifelong professional learning. Will
require portfoliosin Spring 2001 in non-
electronic form. (1999-00).




School

MSwW Admission data & trends, surveys and
focus groups, reviews of lUSSW faculty
and administration, course learning
evaluations, portfolios
PhD Admission data & trends, surveys and Initiated a‘pre-doc’ program, altered curriculum

focus groups, reviews of IUSSW faculty
and administration, course learning
evaluations, portfolios

strengthen emphasis on quantitative & qualitative
research, introduced social work minor, approved
new admission policies, increased research
prerequisites for admission to the PhD program.
(1998-99).

SPEA

Core Comm, CT,
Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

Portfolio, capstone course, term paper,
assessment file that includes for that
instructor evaluates the student’s
performance on each of the desired
learning outcomes — raw data include the
syllabi, memo to students explaining
how the outcomes incorporate the PULs
and the learning outcomes for the
program, and a completed form with
comments and other materials. Added in
1999-00: Surveys; Service Learning
projects, discussion with internship
mentors; laboratory exercises,
examinations.

University College

Core Comm, CT,
Integration, Depth/
Breadth, Society &
Culture, Values & Ethics

Grades, enrollment patterns, persistence,
DFW rates, certification transfers, and
graduation rates, student evaluation
forms, entering student survey,
interviews, focus groups. Added in
1999-00: scan of syllabi; RUSS site
visit; interview-based project; focus
groupsto study U112; ACT Compass
replaced reading test.
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Schools

Appendix H

Schools, Offices, Organizations Served by PAII Staff in 2000

Schools, Offices,

Information Science

review

. Economic M odel IMIR PAII Testing Center
Organizations
ACADEMIC UNITS
o Completed
school wide
economic
models with .
multiple models . Consulted on Studer_lt Evaluation of
Allied Health projections 2 ad hoc requrest « Program Review |1€st Scoring, Collaborated
« Requested to be follow up session |t0 developanew
amember of evaluation of teaching/
Economic Model course forn.
Review
Committee
External testing (Strong
Business 2 ad hoc requests Consulted on assessment  |Inv.)
LXR-test scoring
Computer and Consulted on program

Continuing Studies

o Instructed three
project
management
courses

o Performed some
follow on work
of updated
economic model

Special retention and
enrollment reports; Survey of
off-campus courses

o Placement
Testing

o IUTax
Practitioners
Conference

o External testing:
DANTES,
CLEP,
Independent
Studies

Dentistry

Provided preliminary
school data for economic
mode! discussions
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Consulted on assessment

SET, LXR-test scoring




Schools

o Placement testing
o External testing;

Praxis, MAT
(PPST, Core
_ Battery, &
4 ad hoc requests; assistance Specialty)
Education Provided consulting and \;Ivﬁrini surv: enstupI alnerr]rlgat Consulted on plannin » Dataenty &
follow up presentations . €Y SUPP ' P g data analysis
assistance developing « Mzumaraisa
tracking database member of one
doctoral
dissertation
committee
« Conducted three SET
program reviews :

o 41 ad hoc requests; expanded One prodram « Feculty Ballot
Engineering & - ‘ prog o Formsdesign
Technology aumm survey for ABET review follow-up LXR-test scorin

accreditation session . 9
Graduate School Consulted on program External testing: MAT
review
Herron 3 ad hoc requests Consulted on assessment  |SET
Journalism SET
« SET
o External testing:
Law Consulted on assessment LSAT, MPRE
o Placement
testing, Foreign
« 25 ad hoc requests ;ﬁ;%l;nagnets
Developed RCM matrix « Developed Testing (FLPT)
model for discussions department . Dataentry,
Liberal Arts about the assessment management reports FOCUS reports
allocations to centers and « Presented to faculty « Externa Testing:
departments. assembly Independent
Studies,
DANTES, CLEP
Math Consulted on placement
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testing




Schools

Medicine

3 ad hoc requests

« Consulted on
assessment -
Department of
Biochemistry

« Consulted on
planning

Placement
testing, SET
Forms design,

L XR-test scoring
External Testing:
MCAT
Collaborated to
develop an
online testing
mechanism for
OSCE, Designed
anew form for
the Triple Jump
evaluation.

New Media

Collaborated on
assessment

Nursing

« Provided training
to update
economic model

« Consulted on
benchmarking

o Assisted 2 faculty
with assessment
efforts

« Conducted alumni
supplement surveys
for al programs
licensing review

o Consulted on
program review

o Consulted on
outcomes
assessment

SET, LXR test
scoring,
placement testing
Collaborated on
agrant proposa
on evaluation of
the Nursing
Practice
Capstone course
Consulted on
evaluation
External Testing:
Independent
Studies, CLEP
Worked on
developing web-
based evaluation
tool

Physics

Consulted on assessment

Physical Education

Completed economic
model and presented
support

o 1 ad hoc request
o Assisted with
assessment planning

SET

Public Health
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Consulted on planning




Schools

Science

16 ad hoc requests,
assisted school-
wide assessment
planning

Served on 1 school
and 1 department
committee

Consulted on assessment

Placement
testing, FLPT
FOCUS reports
Consulted on
assessment of
NSF-funded
WebScience/Just-
in-Time
Teaching (JiITT)
Project with
Physics
Conducted
evaluation
activities
including
instrument
development,
training of
evaluators, and
conducted
classroom
observation of
JTT classesin
Biology,
Chemistry,
Mathematics,
and Physics

LXR test scoring
for Department
of Biology

Social Work

Provided consulting

Consulted on
planning
Conducted
program review
follow-up session

SET
External testing:
MAT

SPEA

« Began school
wide economic
model

o« Madeinitia
presentations

3 ad hoc requests
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Conducted
program review
Conducted two
program review
follow-up

sessions

SET, LXR test scoring




Schools

University College

Began activity analyses
for RC wide economic
model

« 36 ad hoc requests

o Assisted faculty
fellows and other
UC assessment
efforts

» Provided evaluation
support for various
national projects,
including RUSS,
Greater
Expectations, Lilly
Retention grant

Assessment Steering
Committee

o Placement
testing (including
special foreign
languages testing
during honors
orientation)

« SET

o Research/data
analysis

o Upload of
reading post-test
scoresinto IUTS

o Consulted on
development of
Advisors
Information
System to
facilitate
academic
advising

« Wrote proposal
on "Development
of Advisors
Information
System", and
submitted to
Borden (IMIR)

. Generated
FOCUS data set
for COMPASS
Reading Test
Scores

o Reviewed and
updated
information on
placement testing
for publicationin
student handbook

Other Academic Units
(Columbus, SLIS, etc.)

o 2 ad hoc requests
o 2 presentationsto
Columbus faculty

Consulted on assessment
for lUPU-Columbus

o Placement
testing for
Columbus

o Dataanaysisfor
Columbus

o External Testing:
I ndependent
Studies,
DANTES, CLEP

Academic Support
Units

Career Center

Developed employment
report based on aumni
survey

Conducted program review

External testing: Strong &
MBTI

Campus Interrelations
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Consulted on assessment




Schools

Center on
Philanthropy

Consulted on program
review planning

Center on Public
Service & Leadership

1 ad hoc request

Community Learning
Network

« 5ad hoc requests

o Administer survey
of distributed
learning courses

o External testing:
DANTES, ACT,
Strong, & MBTI

« Beganwork on
developing an
online evaluation
mechanism

Enrollment Services

Began activity analyes for
RC wide economic model

14 ad hoc requests

Consulted on planning

o Supported
placement test
scheduling

« Consulted on
development of
new test
scheduling and
student tracking
system

o External testing:
ACT, SAT,
MAT, Campus
Day Exhibit

o Designed new
orientation exit
survey forms

Faculty Records

« 6 ad hoc requests

o Assisted with
developing
information query
capabilities

Honors Program

Assisted with Phi Beta
Kappa application

Consulted on planning

Placement testing

Human Resources

Consulted on new
employee orientation

International Affairs

Met with four groups of
international visitors with
interestsin program
evaluation and institutional
research
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Consulted on plannnig

Placement testing




Schools

Office of Professional
Staff Development

Began activity analysisfor
economic project

o Presentation for
Gateway Project;

o Presentation for
web-based course
research group

« Participationin
faculty orientation
panel

o Presentationsto
first-year dialog
series

Collaborated on planning

o Exhibited at New
Faculty
Orientation

o Conducted
assessment
workshops for
faculty and staff
development

Registrar's Office

Provided economic model
data

Consulted on placement
testing process,
particularly with regards
to updating the Registrar's
prerequisite check system

Student Life and

o 2 ad hoc requests
o Presentation to staff

Consulted on planning

Diversity retreat
« Reporting of
placement test
UITS Administered user results _
satisfaction survey . (Plrggrgmmmg)
revamp

University Libraries

Analysisfor and presentation
to staff planning retreat

Consulted on assessment

SET

CAMPUSWIDE
ORGANIZATIONS

Campus Climate for
Diversity

Developed and administered
campus climate items for
surveys of students, faculty,
and staff. Provided analyses
as results became available

o Task Force
Member

« Consulted on
program review

« Planned campus
climate review

Council on

Undergraduate Presented student survey Co-Chaired
. results
Learning
Developed Deans
Deans Academy Academy
Deans Planning/ Presented Economic Presented on student Co-Charied
Budgeting Committee |Model Office status retention

E.C. Moore
Symposium
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Planning Committee




Schools

o Further developed
[UPUI enrollment
projection mode!;

« Supported FASPAC

o Developed financial

aid leveraging Mzumara serves as a
erolimen Chaired member of the Enrollment
Management Group model for ITUPUI _

« Developed web- Services Group

based point-in-

cycle management

reports
Faculty Associates for
Undergraduate Consulted on assessment
Learning

o Faculty
Devel opment
Exhibit

Faculty Council

« Faculty ballot

Faculty Council
Executive Committee

Consulted on planning

Pay Equity Study

Participated in pay equity
study advisory group

Team [UPUI

2 staff served

Staff served

Kiger served as TC
Representative

Urban University
Portfolio Project

« Continuing
development of
[UPUI portfolio

o Leadership of
national
institutional
component

o Leadership of
functional needs
assessment

Core Committee member

Other Campus
Support Offices

Economic model updates
and support for Testing
Center

3 ad hoc requests

Placement testing for AES
students

CAMPUS
ADMINISTRATION

Chancellor's Office

Presented Economic
Model Office Annual
Report Update

« 10 ad hoc requests

« Supported
development of
regional campus
plan

o Provided
information for
state of campus
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o Chaired Future
Group (for
campus planning)




Schools

Executive Vice
Chancellor & Dean of
Faculties Office

Completed 13 ad
hoc requests
Supported urban
university
initiatives,
including urban
university portfolio
project and urban
university statistical
portrait project

Developed
detailed plans for
electronic
portfolio

Vice Chancellor for
Administration &
Finance

Updated and
provided
economic model
updates
Consulted on
master planning
and rate
proposals
Provided
analysesfor
parking services
and Child Care
Center

1 ad hoc request

Vice Chancellor for
External Affairs

11 ad hoc request,
including 4 for
Communications
and Media Relations
Assisted with
development of
campus Fact Card

Review of recruitment
materials

Vice Chancellor for

5 ad hoc requests
Supported analysis
of master's degree
demand

Research and « Developed policies
Graduate Education for institutional
review of
assessment projects
UNIVERSITY

ADMINISTRATION

ADA Task Force

Developed and implemented
Indiana University wide web-

based inventory for

compliance assessment and

improvement
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Schools

President Brand's
Office

o 1 ad hoc request

o Administered
TERA survey and
Lilly freshman
survey for al 1U
campuses

« Supported
NACUBO cost
study

« Served on Externa
Survey Task Force

Strategic Directions

Research on College
Placement Testing

Vice President Palmer

Delivered workshop to
Financial Officer'straining
series

OTHER IU OR
PURDUE
CAMPUSES

Developed presentation

on economic modeling for
the fiscal officer
development seriesfor VP
Palmer's officeand FMS

IU Bloomington

SET for Bloomington

o Dataanaysisfor

Kokomo and
Columbus

IU Kokomo « SET for Kokomo
and Bloomington

Placement testing in

IU Southeast mathematics

LOCAL

COMMUNITY

Clarian Health

Community Benefits Member

Committee

Clarian Education Work Keys evaluation

CUE Deans Member and provided

(Consortium for
Urban Education)

some staff support

Eight County School
Districts

« High School
feedback report

« Supported Project
SEAM
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Schools

Indiana Association
for Institutional
Research

o Member-at-large
and publications
chair (Thomas)

o Listserv manager
(Burton)

o Presented at
conference (Borden
& Oren - Best
Paper Award)

Indianapolis Star

Cited in editorial on
remediation ratesin college;
subsequent letter to editor
clarifying position was
published

Presented analysis of IUPUI-

Consulted on placement
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Ivy Tech-lUPUI Ivy Tech student articulation testing policy and
Partnership to annual coordination g poiicy
breakfast procedures
Developed information
Lilly Endowment packet on remediation issues
and related |UPUI statistics
Mayor's High Analyzed [lUPUI degrees
Technology Task conferred in technology-
Force related fields
NCA and other Supported completion of Coordinated completion
Accrediting and NCA annual report of NCA annual report
Oversight Agencies P P
. Member of Executive
Phi Beta Kappa Board
Ruth Lilly Health Secretary, Board of
Education Center Directors
Sigma Theta Tau Dataanalysis
« Dataentry
_ » Designand scan
Star Alliance, Inc new form
Riley Hospital .
(Urology) Image Scanning
o Member of
Community
Service Council
o Member of
Planning and
United Way Day of Caring volunteer  |Day of Caring volunteer Impact Day of Caring volunteer
Assessment
Committee
« Day of Caring
volunteers




Schools

NATIONAL

Assessment I nstitute

Workshop on Survey
Research

« Planned and
conducted
national
conferencein
Indianapolis
attended by over
530 people from
40 states and
Puerto Rico

« Conducted
workshop on
program review

o Best Practices
Fair Exhibit

o Presented
workshops

o Developed &
scanned surveys,
analyzed Data &
wrote the 2000
Assessment
I nstitute Report

Assessment periodical

Edited national bi-
monthly periodical,
Assessment Update

Contributed one article to
Assessment Update

Association for
Institutional Research

« [Four presentations
at national
conference

« Elected member,
Board of Directors
(Borden)

s Presented
workshops at forum
(Thomas) and
Enrollment
Management
Institute (Borden)

Consultations

3 consultancies

3 consultancies

SET, research, data entry,
scanning, data analysis,
and program evaluation

Educational Agencies
and Commercial

18 surveys completed for
commercial publishers and

Awarded funds from USA
Group award to support

Publishers other external agencies Deans Academy
« Continued work on
Urban University
Portfolio Project
(Pew Charitable
Trusts)
o Received funding
for Urban Started work on three-year
Funded national University FIPSE-funded project on
1 Statistical Portrait "Automated Grading of
research projects _ !
Project (Urban 13 Electronic Portfolio
Documents®

Academic Officers
and Coalition for
Urban and
Metropolitan
Universities)
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Schools

Invited keynote
Addr 1 keynote address 5 keynote addresses
o 6 peer reviewed o 9 peer reviewed
presentations presentations Paper Presentations at
Invited or referred |5, L « 15invited « 15invited various conferences
presentations P presentations presentations (AERA/NCME, APA,
« 5workshops 1 workshop MSTC)
o 19 requestsfor
information
« Continued
o development and
Peer Institutions support for Urban
University data
exchange
o lreferredjournd
: article
o 1 r_eferred journal . 4dother
article publications
Publications 1 published article « Sother publications . 2 book chapters
o 9technical reports .
« 3technical
reports

INTERNATIONAL

Collaborations and
visits

o Met withvisitors
from Bosniaand
Loasfor advise
about information
support

o Worked with
administrators from
five British
Universitiesto
develop bid for
government (UK)
supported
development
program

Met with visitors from
Finland, Poland, Thailand,
Japan, United Arab
Emirates

Invited keynote
Addresses
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Co-sponsor and program

convener for international
assessment conferencein
Melbourne, Australia




Schools

Refereed presentation

Presentation
given at the
European
Association for
I nstitutional
Research

2 workshops
given at
Technikon Free
State,
Bloemfontein,
South Africa

Student Support

Sagamore
4 ad hoc requests Placement testing
Chaired one
dissertation Testing: Independent
Students committee S
A
courses ’ ’ ’

LSAT, DANTES, CLEP,
ETC.
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Office of Information Management and Institutional Research (IMIR)

2000 Annual Report

(January 1 through December 31)

Service Goals and Objectives

The Office of Information Management and Institutional Research (IMIR) provides and coordinates information support for planning, administering, and evaluating academic and administrative programsin
ways that will continuously improve IUPUI. IMIR provides fundamental support for [IUPUI campus, school, and program planning and evaluation activities by:

« developing for academic deans and other campus administrators a series of management reports and analyses that integrate information from a variety of institutional and external data sources;
«  providing academic and administrative managers with information needed to address ad hoc problems and issues;

¢ creating organized, documented, and accessible data resources based on institutional, survey, and external databases;

e conducting survey research to assess the expectations, satisfaction, and outcomes of students, alumni, faculty, staff, employers, and other stakeholders;

«  providing direct support to specific campus, school, and program evaluation and planning activities;

« developing computer network-based systems for collecting, accessing, and analyzing information in a more timely and cost-effective manner; and

*  helping staff from other academic and administrative units to conduct institutional research, reporting, and analysis.

IMIR 2000 Annual Report

Executive Summary

IMIR continued its progress along many fronts to improve information support for decision-making on the [UPUI campus, and to lead efforts nationally to develop better measures of institutional effectiveness for large public
research universities with an urban-related mission.

Management Reports and Analyses

n IMIR eclipsed its 1999 record (211) by responding to 221 ad hoc requests for information from members of the [lUPUI community.
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n IMIR created new web-based point-in-cycle reports to support campus-wide enrollment management efforts.

Assessment and Client Surveys

n  The Office administered 10 campus- and university-wide assessment surveys, including a collaboration among 12 urban universities participating in the National Survey of Student Engagement.

n  The aumni survey was enhanced to place further emphasis on student learning outcomes.

n  The School of Education became the latest academic school to work with IMIR to customize the long-standing recent alumni survey to suit school assessment needs.

n IMIR conducted specialized surveys for four different campus clients to support program evaluation and accreditation efforts.

Evaluation and Planning Support

n IMIR staff continued their leadership role in the Urban University Portfolio Project and Urban University Statistical Portrait Project, resulting in seven national presentations, two published essays and a book chapter.
n  The Office continued to play a pivotal rolein several systematic campus-wide evaluation processes such as academic program review and annual planning and budget reviews.

n IMIR staff continued efforts to guide the further development and enhancement of assessments of University College programs and students. This included modifications to the entering student survey and non-returning
survey, as well as new assessments for the Orientation Program, and further support of faculty fellows involved in arange of assessment projects.

Teaching, Research, and Service

n IMIR staff taught 3 courses, published 6 articles and chapters, gave 21 presentations and offered 5 professional workshops at national and regional meetings of professional associations.
n  Office staff received a $65,000 grant to continue work on the Urban University Statistical Portrait Project, and continued work on two large grant projects received in prior years.

n IMIR staff served in elected leadership rolesin the regional and national institutional research professional associations.

n IMIR staff served on 3 university-wide, 10 campus, and 2 department and school committees. Staff also supported Team I[UPUI.

Rewards and Recognitions

n IMIR staff were invited to contribute 4 articles and 2 book chapters to national publications.

n IMIR staff received the Best Paper Award for the 2000 Indiana Association for Institutional Research conference.

Management Reports and Analyses

Management Reports

In acollaborative effort with Registrar and Admissions staff, IMIR developed its first completely web-based reporting system, the Point-in-Cycle Web-Based Management Reports (http://data.imir.iupui.edu/point_in_cycle/index.
asp). Thissitereceived just fewer than 4,000 hitsinitsfirst four months of operation. The Office continues to expand and enhance its fall enrollment reports and analysis to meet campus enrollment management and planning
needs. Above all, the Office responds to an increasing number of ad hoc requests for information from the academic and administrative units of IUPUI to support immediate information needsin atimely fashion. IMIR also
continues to build information exchange rel ationships with other urban universities to expand the quantity and quality of comparative information for benchmarking purposes.

Ad Hoc Requests

IMIR again responded to arecord number of ad hoc requests for information and analysis from various lUPUI constituents. Display 1 shows the modest increase in ad hoc requests fielded by IMIR in 2000 compared to 1999,
which represented a sizable increase from previous years. The largest numeric increase was in requests originating from academic units, but alarger percentage increase occurred in requests from academic and administrative
support functions.

Display 1. Ad Hoo Requests by Client Type
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1995 1996 1987 1995 1999 2000 Ad Hoo Requests by Cliert Type
Mumber =0
Executive Administr ation =0 10 21 15 a2 24
. . = 20
Academic Units a0 52 = 100 112 142 E Studanty
Acadtadmin Suppart 0 52 45 e <] =5 s 2 150
Students na_ na 14 P 5 g4 £
T otal S0 139 13 180 21 221 o
Fercent of Total E
=

Executive Administr ation 25%, 1496 15% % 5% 11 %, =0

Academic Unitz 0% 45%  42%  B3%  56%  E5%
AcadAdmin Suppart I 4% 3% 23% 0 1T 3% o

1995 1996 19497 1993 1992 2000
Students na na 0% % 2% 2%

Display 2 shows the distribution of requests among academic and administrative areas for calendar year 2000. The School of Engineering and Technology remains the largest single requestor, followed by University College. The
various divisions of Academic Affairs generated the most information regquests among academic and administrative support units, with the cluster of Enrollment Service functions within Academic Affairs representing over one-

third of those requests.
Display 2. Ad Hoc Requests by Unit

Uit N
Academic Schools

Engineering & Technology I
Uniwver sity College 36
Liberal Arts 2h
Science 16
Continuing Studies 5
Education 4
SPEA 3
Herron 3
kMedicine 3
Business 2
Colurmbus 2
Allied Health 2
Phys Ed 1
Academic School Tatal 143
Adrnin Unita'Students
Academic Affairs 30
Enrollment Services 14
External Affairs 11
Chancellor/ President 11
Research & Grad Ed 5
Student/ Sagam ore 4
Student Life & Diwversity 2
Administration & Finance 1
Admin/Student Total 78
Grand Total 221

Questionnaires and External Requests
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AsIndiana University centralized the questionnaire completion function for commercial publishers, such asU.S. News & World Report, IMIR responded to fewer requests from external agencies. However, this past year, the
total more than doubled reflecting increased collaboration in completing these requests. Requests for information from other colleges and universities declined this past year, despite increased activities in information exchange
among the Urban 13 group. This may be related to easier access to national data sourcesthat all colleges and universities can now use to obtain benchmarking data.

Display 3. Questionnaires and E sternal Reguests for Information

1995 1995 1937 1998 1993 2000 0
a0 4
. - Murn ber BEaternal Agenciesfiedia

External &gencies! Media 35 52 33 158 a 15 40 4
Other CollegesUnive g 16 27 14 32 19 309
Total 43 [=t=] &0 32 40 37 20 4

Percent of Tatal 10 4 Other Colleges/Anivs
External Agencies/ Media 81%  TE%  55%  SE%  20%  49% ¢ . : . T .
Other Collegest nivs 19% 24 % 45% 4 4% S0% 1% 1995 1995 1997 1998 1929 2000

Data Resource Development

The IMIR web site has become known around campus as a repository of reports produced by the Office over the past eight years. Efforts continue to expand the utility of the site, with this past year’ s efforts focusing on the
development of our first completely web-based reports. The Point-in-Cycle web-based enrollment report system (http://data.imir.iupui.edu/point_in_cycle/index.asp) provides weekly updates on admissions and enrollment activity in
the weeks and months leading up to the start of each semester. In itsfirst four months of operation the site had just fewer than 4,000 visits.

IMIR staff continued their work related to several university-wide systems development initiatives. Vic Borden serves on the steering group of the university-wide Data Administrators Committee. Kathy Burton serves on
working groups related to the migration of the University’s human resource and student systems.

Management Information Consulting

Because of their expertise in analyzing institutiona data, IMIR staff are often asked for assistance by members of the [UPUI community and other Indiana University campuses who are extracting or analyzing data from
institutional databases. |UPUI staff logged 146 hours of consulting time in calendar year 2000.

Display 4. Consulting Hours: Information Management Support, 1995-2000

1995 1996 1997 1998 1999 2000
76 117 186 119 150 146

Costs

Overall costs for management reports and analysis increased again substantially in 2000 commensurate with the increase in activities. The increase in costs associated with ad hoc requests reflects the increase in number, as well
astheincrease in complexity of these requests. The large cost increases in the management reports area reflects the development of the web-based Point-in-Cycle system.
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Display 5. Costs Associated with Management Reports and Analysis Activities

2000 Costs as Pot, OFf
Activityf Client 1997 1995 1998 2000 ME & Total IMIR Total
Ad Hoc R equests F 16,503 T 24,270 F 46,523 F 558387 40% 9%
Academic Units 8,745 12,023 26 BES 38193 26 [
Executive Administration 4099 4,935 9,004 12418 9 2
Acadiddmin Support 3,785 6,996 11,046 7715 E 1
Students/Student Groups 174 264 110 G2 u] u]
Management Reports 18,8458 12,653 16,301 41 318 28 -1
Questionnaires 4,709 2,233 5577 5275 4 1
External Agencies 3,320 1,152 TE7 4727 3 1
Cther Collegesnivs 1,389 1,081 4791 549 0 0
Data Resource Developm ent 23,749 16,256 1,011 5035 3 1
Consutting 4 858 3,680 64972 5,389 4 1
Digributed Office Owerhesad 16,796 14 418 14 485 29748 20 B
Grand Total F 55,863 T 73510 F 91,275 145,152 1 00% 3%

Assessment and Client Surveys

Activities

IMIR staff provide awide range of survey design, administration, and analysis services to clients within and outside the IUPUI community. Our first priority isto support campus-wide assessment efforts through a systematic
program of surveys of our major constituents. We additionally provide survey support on a contractual basis to the academic and administrative units of IUPUI and other IU campuses involved in program planning and
assessment.

Assessment Surveys

IMIR conducted atotal of 10 campus- and university-wide assessment surveys. Eight of these surveys were conducted as part of a continuing series. Significant changes were made to the ongoing entering student survey to
accommodate the adoption of a national instrument that was incorporated into the new placement testing system used by the campus (ACT/COMPASS). IMIR also led IUPUI’s participation in the new National Survey of Student
Engagement (NSSE). The campus participated in both the Fall 1999 pilot and the Spring 2000 national implementation, with areport for both produced in December 2000. Display 6 summarizes the overall assessment survey
activity of IMIR in calendar year 2000.

Display 6. 2Azsessment Surveys Conducted by IMIR in Calendar Year 2000

Suncey Adminigbraiion Schedule Feport Sitatns gs of 127330
Advising 3rd conzecutive vear Coampleted (1200)

Recert Aumni Tth consecutive vear Campleted (11 .00)
Mational Surwey of Student Engagem ent Pilat in Fall 1999, MNational Sample Spring 2000 Completed (12/00)
Cortinuing Student Satisfaction 7th consecutive year (com pleted 1999 study) Faolloweup From 1999
Entering Students 3rd year, with changes related to adopting Completed (12007

Faculty 3rd administration in 2000, Abernate s with Staff In Progress

Mon-Returning Students Gth administration in ¥ years In Progress

Staff 2nd administration in 1999 . Alternates with Faculty  Completed (62007

Lilly Freshm an Surwey 3rd conzecutive year - adminigter for all |U cam puses In Progress

Teaching E xcellence Recog. Award Completed University-wide administration 1L Report Completed (200

Client Survey Consulting and Support

The School of Education joined Nursing and Engineering & Technology in supplementing the campus-wide survey of recent undergraduate degree recipients with questions of local interest. IMIR continued to support user
surveys for UITS and the Community Learning Network.

Specifically, 2000 IMIR client survey activities included:
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«  School of Engineering and Technology survey of engineering baccalaureate degree recipients for ABET accreditation.

¢ School of Nursing—alumni survey supplement for ASN, BSN, and MSN graduates.

¢ School of Education —aumni survey supplement.

*  University Information Technologies Services—customer satisfaction surveys of undergraduate students, graduate students, faculty, and staff.
¢ Community Learning Network survey of studentsin off-campus courses.

¢ Community Learning Network survey of studentsin distance learning courses.

Costs

Despite an increase in the number of campus-wide surveys, costs declined in 2000. Thiswas largely due to our participation in the National Survey of Student Engagement, which is supported by a grant from the Pew Charitable
Trusts, in place of the more costly Continuing Student Satisfaction and Priorities Survey. IMIR decreased both activities and costs associated with client surveys, focusing office resources more on campus-based assessment
activities and limiting non-campus clients.

Display 7. Costs Associated with Assessment and Client Survey Activities

1998 Costs as Pet. OF

Aty C lie it 1997 1993 1999 2000 MR~ Total IMIR Total
Fesezzment Surveys B Ea,700 B 03118 121091 199,153 53% 23%

Advising 1.644 14,265 24388 36,325 148 =}

RecentAlumni 18,204 #2989 37,1465 30,955 13 5

M ational Survey of Student Engagement - - T 3 1

Continuing Student 5 atis faction 20,401 5,481 31589 117 u] u}

Entering Students 15862 5,323 11620 28,456 12 L)

F aculty - #9,005 7435 17T 052 7 3

HorReturning Students Tas 3330 2442 [=R=c 4 2

Staff 12204 1725 29787 10,533 5 2

Other - - 20474 84951 4 1
Client Surveys 14,259 53378 59245 25541 11 L)
Cansulting na 2583 3327 [ wac] 0 [}
Distributed Office Overhead 24,140 25,320 45854 51,799 26 10
Frand Total F 102,099 B 182,060 ' 230560 F 236 D46 100% 3T%

“Included the Lilly Freshman and Teaching Excellence Recognition Award (TERA) Surveys.

Evaluation and Planning Support

Activities

IMIR staff provide in-depth research and analysis support to specific campus evaluation and planning efforts. For thisyear's annual report, these activities have been divided into five activity areas:
n  Urban University Initiatives
n Assessment Support

n  Enrollment Management
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n  Planning Support
n  Civic Engagement

This section of the report summarizes the major activities and costs associated with each of these areas.
Urban University Initiatives

The Urban University Portfolio Project (UUPP)
The IMIR director is on the leadership team for this national project that is housed at IUPUI. IMIR staff member Tim Thomas moved into afull-time Technology Development Associate position for the project. The UUPP seeks
to develop electronic portfolios for six urban public universities nationally, as a means for communicating with various internal and external constituencies. The project commenced in August 1998 and will continue for three
years. IMIR receives significant funding support from this project to support both national and local activities.

The Urban University Statistical Portrait Project (UUSPP)

The IMIR director continues to lead the devel opment of aresearch and data exchange initiative among urban universities. The goal of the effort isto measure more effectively the role and impact of urban universities on
American higher education.

RUSS Project

In collaboration with University College leadership, IMIR staff completed a three-year national benchmarking project with faculty and staff from two other urban universities (Temple and Portland State). The project examined
practices and programs to support first-year students, with afocus on Learning Communities. IMIR contributed two essays to the Capstone Conference proceedings.

Assessment Support

Department Assessment Support

IMIR staff assisted a variety of departments and programs in devel oping assessment plans and programs. Included within this category is support for the assessment of University College programs. IMIR also supported
assessment developments in the Schools of Education, Engineering & Technology, Nursing, Physical Education, Science, and within the Biology, English, Psychology, and Sociology departments.

Academic Program Review

The support IMIR provides to the academic program review process includes the provision of management information, responses to ad hoc requests, customized survey summaries and, in some cases, survey design and analysis.
In other words, IMIR utilizes the full range of its products and services to support this process.

Campus Reports

IMIR staff developed anew analysis of both the Alumni and Continuing Student Satisfaction and Priorities Survey responses to focus on learning outcomes. The quadrant maps analysis was presented to the Program Review and
Assessment Committee and distributed widely to the campus community.

ADA Compliance Survey

IMIR developed and implemented an Indiana University-wide compliance survey as part of the federal Americans with Disabilities Act. The survey was completed by 98 percent of 1U units. In the coming year, IMIR will
develop aweb-based corrective actions report for all responding units.

Enrollment Management

IMIR staff continue to provide both leadership and staff support roles for campus enrollment management activities. Staff further developed a campus enrollment projection model, employing short-term forecasts provided by
school deans. The Point-in-Cycle web reports provide updated information of semester enrollments as admissions and registration activities proceed. Office staff worked with a consultant to develop financial aid leveraging
models that will be used to support the activities of the Financial Aid and Scholarship Policy Advisory Committee (FASPAC). Analyses from IMIR have also been at the center of decisions made to alter admissions practices and
university-wide planning in response to the development of the Community College of Indiana.
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Planning Support

Planning/Budget Book

IMIR staff worked with staff from the Budget Office to further refine the annual report, “lUPUI Summary Financial Data for Financial Planning.” This year’s report included enhanced tables on
alumni outcomes associated with new questions on the alumni survey. The annual planning report request was also modified to align the questions with the information provided in the Summary
report.

Performance Indicators

IUPUI’s performance indicators were devel oped further through the 1999 Annual Performance Report and the lUPUI Ingtitutional Portfolio. The Portfolio version introduced a new reporting format that layered the
performance indicators from aggregate to more detailed views. This presentational format received high markslocally and nationally. As aresult, the campus planning Futures Group is working with adraft version
of the layered performance indicators to develop aformally accepted set that will align with the changing campus plan.

Civic Engagement
K-16 Initiatives

IMIR staff contributed in significant ways to the Lilly Foundation funded Project SEAM, which seeksto align the curriculum of high school and entry-level college coursesin Math, Science, and English. IMIR’s high school
feedback report is gaining wider usage among area school systems and has been incorporated into several collaborative initiatives, such as Project SEAM. Vic Borden is aso working with a project development group to initiate
programs to promote active learning in middle school Math and Science courses.

Regional Development

Severa analyses were conducted to support High Technology Task Force activities, including an analysis of IUPUI degrees conferred in technical subject areas. IMIR staff also supported activities of the Brain Gain Task Force
with Vic Borden serving as chair of the subcommittee responsible for designing a campus-wide inventory of academic community-based learning activities. Borden also serves on the Civic Engagement Task Force whichis
developing campus goals, objectives, and assessments of IUPUI’ s civic engagement.

Costs

Costs associated with planning and evaluation increased modestly in 2000. In its second year, the Urban University Portfolio Project continues to represent alarge portion of these costs[1] However, the largest increases were in
the areas of assessment support and enrollment management. Although costs related to planning support have declined, some of the activities of planning support were integrated into the Portfolio Project.

Display 8 shows the costs for this area of IMIR’s services. Where possible, costs for activities from prior years are compared to corresponding activitiesin 2000. Given the shifting nature of these activities over time, it is
difficult to match activities especially as you go further back intime. For this reason, most of the activities for the first year in the time series (1997) are listed in the generic “ Other” category.
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Display 8. Costs Associated with Evaluation and Planning Support Activities

1999 Costs as Pot. Of
Adctiv tw/Client 1997 1995 1999 2000 EPS Taotal  IMIR Total
Urban University Inttiatives 0 $25304 § 69 995 635899 35% 10%
Partfolio Project (UUPF) 21475 55 533 54 247 a0 g9
Statistcal Portrait (UUSPF) 2757 7430 7093 4 1
RUSS Project 4072 6377 1855 1 a
Aszsessment Support 7993 7 B53 26 925 42582 23 7
Campus Reports 11332 B 2
ADA Seff-Evaluation Survey 1,159 14 816 12432 7 2
Department Assessment 3046 14 324 8 2
Program Review 7993 6494 9,062 2537 1 0
Other 18957 1 a
Enrallment Management 3 BA0 G130 8 .a07 32414 18 =}
Planning/Support 0 9p55 24 534 12880 7 2
Budget Book 5515 3 1
Perfarmance Indicators 3E95 10,310 5305 3 1
Other 6,160 14224 1,160 1 a
Civic Engagement 0 3449 8629 7E/B 4 1
K-18 Intiatives 3449 8529 6773 4 1
Regional Development 902 0 0
Other 104 394 40113 7084 a a a
Digtributed Office Owerhead 24 802 19480 27 479 24 187 13 4
Grand Total F141 6539  §$1149584  $173153 § 183737 100% 29%

Teaching, Research, and Service

Activities

IMIR staff continue to maintain a significant presence in the classroom, on campus committees, in professional organizations, through electronic “listservs,” and in the higher education literature. \We represent the campus as
caring and highly competent professionals in committee assignments, presentations, workshops, and professional service activities throughout the Indiana University system, Indiana State higher education circles, and national
higher education circles.

The complete teaching, research, and service activities of IMIR staff are reported in detail in the annual report of the Division of Planning and Institutional Improvement. They are also available at the web site postings of this
report and the division-wide report. Highlights of calendar year 2000 activitiesin this areainclude:

*  Vic Borden presented atrack keynote address to the AAHE Assessment and Quality Conference. Borden and Kim Oren, along with Ann Lowenkron of the School of Nursing, received the Best Paper Award from
the Indiana Association for Institutional Research.

* IMIR staff taught 4 courses, published 6 articles and 9 technical reports, gave 21 presentations and offered 5 professional workshops at national and regional meetings of professional associations.
«  Office staff continued work on several major grant projects from prior years, and received a new $65,000 grant for the Urban University Statistical Portrait Project.

«  Two IMIR staff hold elected positions in professional associations: Borden on the Association for Institutional Research Board of Directors and Thomas as Member-at-large and Publications Chair for the Indiana
Association for Institutional Research. Borden also serves on the Council for the National Postsecondary Education Cooperative, and is on one of the working groups associated with this federally funded effort.

¢ IMIR staff served on 3 university-wide, 10 campus, and 2 department and school committees. Staff also supported Team IUPUI.

« IMIR staff were invited to contribute three chapters and one monograph to national publications.

Costs
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Despite increased costs associated with teaching more courses, overall costs declined in thisarea. A large part of the decline is associated with a decrease in research costs, as much of that activity has now moved to funded
projects included within the Evaluation and Planning Support section.

Display9. Costs Associated with Teaching, Res earch, and Service Activities

1999 Costs as Pet. Of
Activity/ Clignt 1997 1058 1999 2000 TRS Total  IMIR Total
Research § 16,305 §2ap09 § 26 404 51564 2% 0%
Teaching and Advising 22 FRA 8213 5,095 12 996 18 2
Service 31 .44 25255 36,491 49 211 £9 a8
Professional 23 361 18031 33054 39,243 a5 5
University 8080 7224 2 R37 9 969 14 2
Digtributed Office Overhead 10 045 11266 13,680 7 OG5 10 1
Grand Total § 80 346 §7ap3a § 85 59 § 70939 100% 11%

Office Management

IS

IMIR continues to develop its “quality in daily work” methods to ensure that all staff understand the goals and priorities of the Office and work in an effective and cost efficient manner. Through weekly staff meetings, daily
communication, and an automated project management system, IMIR staff work to constantly improve the provision of services to meet our clients' needs.

Costs

Using project management software developed by IMIR office staff, their time is tracked as it relates to Office projects and activities. Non-personnel expenditures are tracked through billing and disbursement records. Using
these data, IMIR staff can monitor the costs associated with all office activities.

Displays 10 and 11 summarize lUPUI activity costs by functional area over the past 6 years. Overall costs remained stable between calendar years 1999 and 2000 as the Urban University Portfolio Project and several other grant
projects continued from 1999. However, there was a significant shift in costs away from Assessment and Client Surveys and toward Management Reports. There was also a modest increase in Evaluation and Planning Support
activities. Both of these changes reflect, in large part, the increasing emphasis of office activitiesin support of enrollment management, to match shifting campus priorities.

“Office Overhead” shown in Displays 9 and 10 represents those activities, such as staff meetings, office and systems maintenance, and professiona development that cannot be attributed to a specific task or functional area. This
unassigned overhead increased dlightly in 2000, partly due to the start up costs associated with two new office staff members and the move of severa staff to the Administration Building.

Display 10. Summary of IMIR Costs by Functional Area - Five Year Trends

Functional Area 1995 1996 1997 1998 1999 2000
Management Reports & An: § 56330 % 85797 § 85863 % 73510 § 91275 §1451582
Assessment & Client Surver 110 8604 161723 108,099 182 0689 289 5R9 236 245

Evaluation & Planning Supp 58 R27 91 369 141 B39 114 984 173 153 183,737
Teaching, Research & Ser E5 115 44 371 a0 346 73R33 85 559 70939
Total § 290676 § 386260 5 A15947 § 444195 FB639566  $GE3E774
Office Overhead
Dollar Amount F 84181 § BEBBS § Y5833 b 70484 101 497 §122.801
Percent of Total Expenses 29% 18% 18 % 16% 16 % 13%
Display 11. Trends in Percentile Distribution of Expenses by Functional Area- Five Vear Trends
Functional Area 1995 1996 1997 15993 1999 2000
Management Reports & An: 19% 23% 21% 17% 14% 23%
Assessment & Client Sunces 35% 42% 26% 41% 45% 37 %
Ewvaluation & Planning Supp 20% 24% 34% 26% 27 % 29%
Taeaching, Research, & Sery 22% 11% 19% 17 % 13 % 11 %
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Moving into 2001

IMIR begins the new calendar year 2001 with afull schedule of surveys, analyses, and information support activities. In addition, the Office is completing its participation in severa large grant projects, including the Urban
University Portfolio Project and the Urban University Statistical Portrait Project. These activities will be guided by the following priorities:

Management Reports and Analyses
«  Develop further a campus-wide enrollment projection model that includes impact of external trends as well asinternal plans.
¢ Expand content of web-based management reports and deploy web-based table generator.

Assessment and Client Surveys
«  Develop two new Employer Surveys: one that goes to the supervisors of recent alumni, and one to area business and industry leaders.
¢ Deploy web-based versions of current surveys to improve response rates and reduce costs.
«  Document evidence that survey results are used to improve campus climate and specific programs.
Evaluation and Planning Support
«  Develop new grant projects to continue the most valuable aspects of the Urban Universities Portfolio Project.
*  Expand assessment activitiesin University College and integrate results with the School’ s planning activities.
¢ Work with deans, department chairs, and enrollment services staff to develop and implement enrollment plans that are aligned with overall campus enrollment planning efforts.

*  Expand the Urban University Statistical Portrait Project to serve the environmental scanning needs of IUPUI community as well as national efforts to define and document the institutional and educational effectiveness
of urban universities.

Teaching, Research, Service
¢ Continue to teach courses and provide service through university, campus, school, and departmental committees.
«  Continue efforts to promote IUPUI’ s reputation nationally as aleading urban research university.
«  Continue to participate through scholarship, leadership and service as highly visible membersin the state and national Associations of Institutional Research.

[1] Not all costs for this project are reflected in the office' s expenditures as the significant travel expenses are covered by the central project account.
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Section |I: Introduction and Executive Summary
Or gani zation, M ssion, Vision, Values, and Goals

The Testing Center is a conponent of the Ofice of the Vice

Chancellor for Planning and Institutional Inprovenent (PAII). The
m ssion of PAIl is to integrate the functions of institutional planning,
i mpl ementation, and evaluation in ways that wll continuously inprove
IUPUI. Figure 1 below shows the organizational structure and m ssion
Chancellor
Vice Chancellor for Planning and Executive Vice
Institutional Improvement Chancellor
Testing Information Management and
Center Institutional Research

Programs and Services

* Placement Testing

* Scanning

* National & State Testing

* Development

* Evaluation and
Research

areas of the Testing Center.

Figure 1. Organization and M ssion Areas of the Testing Center
The Testing Center's mnission is to provide assessment and eval uation
support through the collection and processing of test data, creation of

assessnment instrunents, and the lending of neasurenent expertise to
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constituencies throughout the canpus comunity. Qur vision is to
provi de integrated assessnent and evaluation information in ways that
wi Il continuously inprove | UPU .

Al'l Testing Center activities incorporate the follow ng val ues:

e Work neets the needs of the sponsoring academic wunit or

i ndi vi dual

e Results are thoroughly analyzed and expl ai ned.

e« Work is tinely, accurate, and reliable.

e Information is readily available to those who need it, secure

fromthose who do not.

Qur staff is conmitted to the followi ng work ideals:

» Professionalism

* Responsi veness

e Thor oughness

e Accessibility

* Friendliness

e Sensitivity to data confidentiality issues

The IUPU Testing Center's goals are manifested through its five
prograns which are aligned with the Testing Center’'s operationa
objectives, the goals of the Division of Planning and Institutional
| mprovenent, and the aspirations and goals of IUPU (see bold letters
and nunerals for links with UPU aspirations and goals. The Center’s
goal s incl ude:

1. Working with acadenmic units to facilitate initial student
assessnment for appropriate course placenents and credits by exam nation

2. Providing imaging and optical scanning to iImprove assessment

practices on campus and facilitate the work of campus units. This work
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includes, but is not limited to administering course instructor surveys

to assess student perceptions of faculty instruction.

3. Providing a service and location where students can take
i ndependent studies exanms as well as state and nationally-adn ni stered
tests.

4. Developing state-of-the-art assessment technol ogy in support
of tracki ng student achi everent.

5. Dissemnating the results of applied research and eval uati ons
conducted at the Testing Center or in consultation with the Testing
Center staff.

We continually strive to make each program nore conpl ete, up-to-

date, and responsive to the diverse needs of the University conmunity.

Student Placement Testing Advisory Commttee

In the fall of 1999, a Student Placenent Testing Advisory
Comrittee (SPTAC) was established to provide guidance in the area of
student placenent testing. It replaced the functions and activities of
the Testing Center Advisory Committee. This structure was nmintained
t hroughout the cal endar year 2000. The SPTAC is chaired by Dean Scott
Evenbeck (University College) wth representatives from English
(Susanmarie Harrington), Chenistry (David Mlik), Mith (Jeff Watt),
foreign | anguages (Robert Sutton), University College (Barbara Jackson &
Ted Mullen), and the Enroll nment Center (Jennifer Pease). The SPTAC is
designed to nmke reconmendations for the canpus regarding activities
related to placenent testing, and reports directly to the Dean of the
Faculties. Topics addressed at the various neetings held throughout the
year included a nmonitoring of the new COWASS assessnents in math and

readi ng, redesigning of the placenent testing brochure, a discussion of
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renote testing at sites other than the Union Building, and devising a

means for the Testing Center to adm nister exans in other content areas.

Hi ghl i ghts

While 2000 ended up as another productive year at the Testing
Center, it was fraught with fiscal hardship. Beginning with the 00/01
fiscal year, the Testing Center was asked to underwite the additional
costs of the conmerci al -based COMPASS assessnents in math and readi ng.
Last year those costs were reinmbursed through a cash allocation fromthe
Executive Vice Chancellor’'s Ofice. Even though the Testing Center
ended the 99/00 fiscal year in the black, the surplus was not enough to
cover the $22,000 required to admnister the new assessments on the
| UPU  and Col unbus canpuses. As a consequence, the departnental
secretarial position was left wunfilled as a way to cover these
addi ti onal expenses.

On a more positive note, the Testing Center was funded $220,000 on
a Fund for the Improvement for Post-Secondary Education (FIPSE) grant
that began in October. The purpose of this FIPSE funded project is to
create national norms Tfor documents commonly Tfound 1in electronic
portfolios. The work is based on research conducted at the Testing
Center over the past four vyears. Once norms are established, the
project would then make available, for a time period of five years,
automated software that would grade the documents via the World Wide
Web. Documents that are planned for this project include four writing
genre: reports of empirical research, technical reports, historical
narratives, and one to-be-determined category. This type of approach
uses the evaluation of human raters as the ultimate criterion, and
regression models of writing are based on large numbers of essays and

raters. To create the statistical models to evaluate the writing,
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multiple institutions from across the country and representing a wide
range of Carnegie classifications, have agreed to participate in the
project. They will each provide 400-750 documents each that reflect
distributions in their current electronic portfolios. The documents
will then be evaluated by six raters who will provide ratings in both
holistic and trait form. Vantage Technologies, Inc. will provide their
IntellimetricO parser for both the model building and the
implementation of the project.

So far, the institutions that have agreed to participate in the
current project include Arizona State University, Syracuse University,
Washington State University, 1UPUlI, Western Michigan University, Western
Kentucky University, California State University at Monterey Bay, and
Butler University. Other institutions are being solicited to
participate in data collection, which will begin in Spring 2001.

In January of 2000, the Testing Center began adninistering
pl acement tests in math and reading using ACT's COWASS tests (ACT s
ASSET tests are used for paper-and-pencil administrations). The change
in the math test was based on the perception that the web-based test
under - pl aced students at the upper end of the ability spectrum The
math faculty examined two comercial systems and concluded that the
COWPASS system provided the best overall package in terns of its
predictive validity and conpatibility with other schools that night
refer students to IUPUI. The change in the readi ng assessnment arose, in
part, because of the discontinuance of renedial reading courses through
the School of Education. Referrals to Ilvy Tech based on reading
deficiencies would be facilitated by usi ng COMPASS scores since the lvy
Tech System uses this placenent testing software. The unfortunate

consequence of the adoption was the termnation of the high school
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testing program since the COWASS system is restricted to a closed
network, and cannot be directly accessed via the participating high
schools. Testing in witten English renmai ned unchanged.

Also in the Spring of 2000, work began on converting the foreign
| anguage pl acement tests created at the University of lowa fromtheir
original paper-and-pencil formto web-based assessnents. A prototype

was devel oped in late spring, approved by the University of lowa, and

program ng i n earnest began over the summer. |In October, the Spanish
test went “on-line”. It is expected that both the French and Gernan
tests will be converted early in 2001. The nmjor advantage of the web-

based assessnents is that they can be adnmnistered as part of the
regul ar placenent testing battery for incom ng students.

The Pl acenent Testing Exit Survey was nodified to reflect both the
change to the COWASS test for math and reading and a desire to create
addi ti onal perfornmance indicators. Overall student satisfaction wth
t he appropriateness of the nath and reading tests inproved slightly from
their 1999 levels while the sane indictors for English renained
unchanged. The service indicators for Testing Center staff and testing
envi ronnent renmai ned very positive.

Wi | e denand for scanning services of paper docunents continues to
i ncrease, the Scanning and Devel opnent O fices pursued their transition
to web-based services for course evaluations. Sever al clients
experimented with web-based evaluations in 2000 wth considerable
success. In light of the fact that nore faculty are incorporating web-
based course tools as part of their instruction, the nove of the Student
Eval uati on of Teaching (SET) forns to the Internet will be a tinely

st ep. In Novenber, the Testing Center was approached by University
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Informati on Technology Services (UTS) to determne whether the SET
program might be incorporated in OnCourse, Indiana University's web-
based comunication and faculty tool set. Several neetings are
schedul ed during 2001 to determine feasibility of this nobve and to
develop a tinetable for making this transition.

Whil e enroll ments in our national and statew de testing prograns
remain stable, we anticipate nodest increases next year in these
programs. For exanple, the CLEP programrecently introduced conputer-
based tests in a nunber of curricular areas and wll becone fully
operational in 2001. The Testing Center was designated as an early
adoption site and hosted a CLEP workshop in October for post-secondary
institutions in the Indianapolis region. W have also negotiated
reci procal agreements with the IUPU Career Center to use our Consulting
Psychol ogi sts Press web site for vocational counseling.

The Devel opnent area has collaborated on a nunber of Testing
Center innovations this past year ranging fromthe SET conversion to the
creation of new foreign | anguage tests on the Wrld Wde Wb. However,

one very valuable contribution this past year has to do with their

redesi gn of t he Testing Center’s web site
(http://assessnent.iupui.edu/testing/). The redesign will custom ze the
“view a wuser has for Testing Center information. For exanple, a
student who logs into the site will only see web pages relevant to
st udents. S'he has no need to view information that would be

appropriate to a counselor or faculty nember.
We hope that the annual report answers the questions you nay have
about the Testing Center and its structure, mssion, operation, and

indicators of success. A nunber of individuals have invested a
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significant amount of tine to nmamke this docunent interesting and
readable. |f you have suggestions or comments, please do not hesitate
to contact us. E-mail regarding this docunent should be directed to:

Msher ni s@ UPUI . Edu.
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Section I1: Reports From Program Areas
Placement Testing
Overview of Changes and Improvements in the Placement Testing Program

The present section describes the major changes and improvements
made in placement testing policy and procedures for the IUPUI placement
testing program including test development, administration, scoring, and
reporting processes. In response to faculty requests, technological
advances, placement testing exit survey results, and other changes in
student admission and enrollment processes, the Testing Center continues
to make incremental quality improvements in both test administration
procedures and customer service. It is pleasing to note, therefore,
that the Testing Center did not encounter serious problems with respect
to the quality of customer service iIn placement testing, as attested by
results of the placement testing exit survey presented later in this
report.

For the second consecutive year, there was a continued downward
trend in the total number of students tested in English, Mathematics,
and Reading.® 1In comparison with the estimates for 1999, there was a
slight decrease overall in the total counts of students tested in the
three test areas. It is likely that the overall drop in the placement
test flow reflects changes made in the recruitment, admission, and
enrollment process at 1UPUl; particularly with respect to the referral
of under-prepared students to the newly established community college of
Indiana. Also, as the Reading Test scores are no longer used for course
placement at 1UPUl, there was an approximately 8% drop in the total

number of students tested iIn reading. The Testing Facility proctors,

! The total numbers of students who sat for the respective I UPUl placenment tests in

2000 are as follows: English: 5941 (a decrease of 0.9% when conpared with the counts
for 1999); Mathematics: 6347 (down by about 0.8% from | ast year's count); Reading:
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however, experienced a relatively steady increase 1in the Fflow of
students taking the respective placement tests, particularly during the
months between March and August, with an average of approximately 200
students per week. Figure 2 shows the flow in terms of monthly counts

of students tested in 2000.

Number of Students Tested in 2000 Per Placement Test Area

1400
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Month (Year: 2000)

Figure 2. Monthly Counts of Students Tested in 2000 for English,
Mathematics, and Reading.

Change in the Placement Tests. In early spring of 2000 the
Department of Mathematical Sciences adopted the wuse of COMPASS
Mathematics Placement Tests to be administered to beginning freshmen for
summer and fall 2000 semesters. The decision to replace the Web-based
IUPUI Mathematics Placement Tests with the COMPASS placement tests
followed a series of deliberations aimed at addressing concerns
regarding the alleged “under-placement” of students 1in higher-level
mathematics courses at IUPUlI (i.e., courses above MATH 111, College
Algebra). As part of the deliberations, the mathematics Taculty

reviewed two of the most popular commercial and nationally-normed

5205 (down by approximately 7.7% from the 1999 estimate); and Foreign Languages: 267
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placement tests (namely, The College Board"s Accuplacer and ACT"s
COMPASS) in an effort to find a suitable mathematics placement test to
address the concerns about student ™"under-placement"™ in higher-level
MATH courses at IUPUI. The deliberations culminated in a decision (by
the Department of Mathematical Sciences, and shortly followed by the
University College, and endorsed by the Student Placement Testing
Advisory Committee) to adopt the COMPASS tests to replace the local Web-
based mathematics and reading placement tests. However, no changes were
made to the I1UPUI English Placement Test.

As the COMPASS and ASSET tests are supported by large commercial
testing company (ACT), the tests have national norms, and substantially
larger items banks than the former 1UPUI placement tests in Mathematics
and Reading. Also, the Windows-based COMPASS can route students to
diagnostic tests (if warranted). According to ACT, the primary purposes
of the Windows-based COMPASS software are as follows:

To allow institutions to tailor-make a computer-based adaptive
testing program that will provide immediate feedback to inform
course placement decisions and knowledge of student
achievement.

To allow students to take tests by computer in as short a time
frame as possible consistent with acquiring sufficient
knowledge for valid decision making; and

To have [students’ demographic and placement test] data in a
timely fashion for helping students make course selection and

placement decisions.

In spite of these advantages, we have yet to conduct empirical

studies that demonstrate the predictive validity of COMPASS test scores

(an increase of about 74.5%in contrast with last year's count).
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for course placement at IUPUI. The initial validity study is currently
underway, and the Ffindings including a detailed description of the
COMPASS tests will be presented in the 2000 Placement Test Validity
Report.

Following the move to COMPASS and ASSET tests in early spring of
2000, the Testing Center focused it efforts on the implementation of the
Windows-based COMPASS placement tests in Mathematics (on January 4,
2000) and Reading (on February 17, 2000). The adoption of COMPASS and
ASSET tests necessitated a revision of the test administration
procedures in the Testing Facility. Likewise, the I1UIS placement
testing tables were updated for purposes of reporting placement test
results via the Indiana University Testing System (IUTS). Because the
COMPASS Mathematics has several content domains, the Testing Center
prepared a document to help academic counselors interpret the students”’
Mathematics Test Results as reported in IUTS.

In late spring of 2000, the Testing Center (in conjunction with
the Evaluation and Examination Service at the University of lowa and the
Department of Foreign Languages & Cultures at IUPUl) continued the
development work on conversion of the paper-and-pencil Foreign Language
Placement Tests (FLPT) in Spanish, French, and German into a Web-based
environment. The primary purpose of developing the Web-based placement
tests in foreign languages was to facilitate the convenience of
students” test reservations and offer individualized test administration
of students in the Testing Facility. So far, the conversion to online
(Web-based) Spanish placement testing has provided the major advantages
of convenience to students (in test scheduling) and increase in the
total number of students tested in foreign languages in 2000.

During the relatively busy summer period, important changes

focused on making quality improvements 1in the test administration
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procedures for the Windows-based COMPASS and paper-and-pencil ASSET
placement tests in Mathematics and Reading. Other important changes or
improvements included a revision of the placement testing information
sheet/brochure and the placement testing exit survey that is
administered in the Testing Facility (UN GO15). As the COMPASS and
ASSET placement tests are commercial and copyrighted tests, no changes
were made to the content or format of the tests. Similarly, no major
changes were made to the IUPUI English Placement Test (EN100), other
than a review of the test directions for the purpose of improving both
the clarity and presentation of the computer-based instructions in the
Testing Facility.

For more details regarding the development of Web-based
placement tests including the updated Testing Center Web site, see the
Testing Center Development Unit’s section of this report. Only major
highlights of changes or iImprovements in placement testing are
summarized in the next five sub-sections.

Reading. The major policy change for reading is that the Reading
Test scores are currently not used for course placement per se, as the
two courses in reading (EDUC X150 and X152) are no longer offered at
IUPUI. However, at the request of the University College and Student
Placement Testing Advisory Committee, the Testing Center has continued
to administer the COMPASS Reading Test as part of the I1UPUI Placement
Testing Program, and the students” test results are provided to the
Director of Advising at University College for use in facilitating the
student advising process. Apparently, the Reading Test is currently
being used as a general reading assessment tool or indicator to obtain
reading skill levels of beginning freshmen students at IUPUI.

Soon after adopting the computerized adaptive COMPASS Reading

Test, the University College faculty selected appropriate passages for
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administration to beginning freshmen at IUPUI. As the COMPASS Reading
Test wuses a computerized adaptive procedure, the total test
administration time is shorter, as most students complete the test in
less than 45 minutes; thereby increasing the efficiency in the test
administration process. As discussed later in this report, the overall
placement exit survey results suggest that students are favorably
disposed toward the COMPASS Reading Test, particularly with respect to
clarity of test directions and perceived accuracy of the test Iis
assessing reading skills. Without appropriate outcome measures, however,
it is rather difficult to assess the utility or efficacy of the COMPASS
Reading Test as an assessment instrument for college freshmen at 1UPUI.
Mathematics. As noted earlier, the major change in
mathematics placement testing concerns the decision by the Placement
Testing Advisory Committee to adopt ACT’s Windows-based COMPASS
Mathematics Placement Test to replace the I1UPUlI computerized adaptive
mathematics placement. The change to COMPASS Mathematics Tests took
effect on January 4, 2000. The faculty 1in the Department of
Mathematical Sciences made the decisions pertaining to establishment of
placement cutoff scores. The most recent revision of the Mathematics
placement cutoff was implemented on October 4, 2000. Note that the
content or format of the COMPASS Mathematics Placement Tests was not
changed; only the placement cutoffs were revised based on empirical data
collected from students who tested between January and August 2000. To
reflect the changes in placement cutoffs for the respective Mathematics
domains, the Testing Center introduced the following IUTS Test-ID’s for
COMPASS Math Tests: MA601 (Pre-Algebra Test), MA602 (Algebra Test),
MA603 (College Algebra Test), and MA604 (Trigonometry Test). The new
test codes replaced the initial IUTS Test-ID’s, MA401-MA404,

respectively. Currently, IUPUlI does not offer the Geometry Test.
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As is the current practice, the Testing Center staff (working in
conjunction with faculty in the Department of Mathematical Sciences)
will periodically evaluate the effectiveness of the COMPASS computerized
adaptive tests for course placement in mathematics. The results of
these ongoing efforts will be reported in the Annual Placement Validity
Report, which will be available at the following Testing Center Web
site:

http://assessment. iupui.edu/testing/.

English Placement Test. Unlike the Windows-based COMPASS tests,
the 1UPUI English Placement Test is web-based, since its implementation
in early July 1998. The format of the exam remains unchanged and as
described in the 1998 annual report. However, the Director of Writing
(Department of English) updated all the prompts for the English
Placement Test in mid-July 2000. Consequently, the weekly rotation of
new prompts for the English Placement Test was put into effect beginning
the week of July 24, 2000. The new prompts have since been in
circulation. Also, the Director of Writing recently reviewed the test
directions for the web-based English placement test and focused on
improving the clarity, accuracy, and presentation of the computer-based
instructions.

The ongoing concern, at least from a psychometric perspective, is
the limitation imposed by the current methodology for validating the
students” English placement test ratings for course placement at 1UPUL.
More specifically, the traditional correlation approach vyields
relatively low validity coefficients for the English placement ratings.
Likewise, attempts to use logistic regression and decision theory
approaches in validating course placement criteria seem not to
ameliorate the use of statistical methods in establishing validity

evidence. While the rating scale used by the department has sufficient
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variance for a good validity assessment, the fact that the outcome
measure is based on grades tends to underestimate the true relationship
between the two variables. The placement validity coefficient for a
sample drawn from fall 2000 data averaged in the mid-teens (as has been
observed for the last several years), but still useful for placement
purposes. The Department of English is still investigating alternative
measures that might be used as an outcome measure. For instance, the
department is evaluating the possibility of using portfolios as an
alternative for one writing sample. Interestingly, the exploratory
findings from the Project Essay Grade (PEG) study at IUPUI (cf. Mzumara,
Shermis, & Fogel, 1998; Shermis, Mzumara, Olson, & Harrington, 1998)
seem promising as the validity coefficients between PEG ratings and
first-year English course grades were slightly higher than those for the
regular placement test results. Of course, the efficacy or utility of
the PEG ratings for predictive validity purposes at 1UPUl has yet to be
determined.

Foreign Language Placement Tests. The major improvements made in
2000 include the development of the Web-based Spanish Placement Test
(FL200), which was successfully implemented in the Testing Facility on
September 18, 2000. This is essentially a project aimed at developing
web-based foreign language placement tests (Spanish, French, and German)
in conjunction with the Evaluation and Examination Service at the
University of lowa (the publishers of the Foreign Language Assessment
Project (FLAP) tests currently in use at IUPUl). The web-based French
Placement Test (FL100) will be implemented in the Testing Facility by
mid-January 2001, and implementation of the web-based German Placement
Test (FL300) should follow shortly thereafter.

Another significant improvement (prior to implementation of the

online Spanish Placement Test) involved the additional test dates for
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FLPT. At the request of the Department of Foreign Languages and
Cultures, the Testing Center scheduled additional test dates for the
IUPUI Foreign Language Placement Tests. The additional test dates were
made to avoid the potential problem of having more misplaced students in
foreign languages and/or avoid students deferring enrollment in language
courses until a later semester. Note that with the development of web-
based tests in Spanish, French, and German, these tests will be
integrated with the three standard tests in Mathematics, Reading, and
English; hence, individually administered at the students’ convenience
during regular testing hours in the Testing Facility. The development
of online FLPT should facilitate ongoing efforts to improve customer

service and increase in the number of students tested in each test area.

Validation of Course Placement Criteria at 1UPUI

As the annual course placement validity study was still underway
at the time of writing the present report, improvements in both the
methodology and the Ffindings of the study will be reported in the
placement validity report for 2000. As in previous annual placement
validity reports, the format of the report will include an executive
summary, updated graphs or tables that show the probability of success
for a student who achieves a given placement test score, and inclusion
of the exploratory results for the Project Essay Grade (PEG) study in
written English. Upon completion of the placement validity study, a
comprehensive report will be available at the Testing Center’s Web site:

http://assessment. iupui.edu/testing.

Frontline Meetings and Training of Work-study Employees

As for the past few years, ongoing efforts were made last year to

address procedural and customer service issues among staff from the
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offices of adaptive educational services (AES), admission, enrollment
center, orientation services, University College, and Testing Center.
Although we did not hold as many joint staff meetings as we had hoped
for, the Testing Center placement testing staff held several meetings
with the management staff from orientation services and enrollment,
particularly to address issues regarding the implementation of the new
student information and test scheduling system that will subsequently
replace the existing FoxPro scheduling application. Also, the Testing
Center met with representatives from AES and reviewed placement testing
accommodation procedures for AES students. One of the outcomes of the
meeting was a joint training of proctors (work-study students) from the
Testing Center and AES.

As standard practice, the topics addressed at the joint meetings
included the following: (&) review of admission, enrollment, placement
testing, and orientation processes; (b) customer service; (c) use of
FoxPro application in placement test scheduling; (d) use of IUTS in
reporting of placement test vresults, particularly the COMPASS
Mathematics Tests which yield four content domain scores plus sub-scores
for the Pre-Algebra Test; (e) use of admissions screens in placement
test scheduling and reporting of placement test results; (f) concerns
regarding administration of placement tests iIn the Testing Facility
(e.g., noise, computer malfunctions, scheduled electrical power shutdown
to accommodate maintenance work, and other interruptions in test
administration, accuracy of test results posted in IUTS); (9)
administration of placement testing exit surveys; (h) communication; and
(i) other miscellaneous procedural issues. The joint meetings have been
productive particularly iIn ensuring that the frontline staff in the
respective offices are in sync in their individual and collective

efforts in improving the efficiency and quality of services to students.
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At the departmental level, on-the-job training and formal training
sessions have continued to be provided to the work-study students in
order to facilitate professionalism, thoroughness, and efficiency among
the Testing Center staff. A variety of topics (e.g., new placement
testing procedures (particularly for the COMPASS and ASSET Mathematics
and Reading Tests and the online Spanish Placement Test), test
registration or scheduling of students for testing, customer service,
generation of placement test reports, test security, confidentiality of
information, Testing Center emergency procedures, teamwork, work ethics,
sexual harassment, etc.) are usually covered during formal training
sessions conducted at least twice per semester. The topics are selected
on the basis of the needs of the Testing Center proctors and
receptionists and/or on the basis of a placement testing exit survey
conducted at the conclusion of placement test administration. The
placement testing exit survey was designed to solicit information such
as expertise and disposition of the test proctors, examinees”
perceptions of the testing situation, examinees computing background,
and so on. In addition to providing some suggestions Tfor training
topics, information from the exit survey is used internally to monitor
proctor specify potential technical innovations that might improve the
examinees"™ test experience.

Furthermore, the regular group meetings of work-study employees
have continued to offer the work-study staff an opportunity to present
and discuss their concerns and/or suggestions for the improvement of
placement testing operations at the Testing Center.

Placement Testing Exit Survey. The placement testing exit survey was
designed to measure students’ satisfaction with their placement testing
experiences, particularly with respect to their perceptions of the

overall testing experience, perceived accuracy of the placement tests in
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assessing their skills in the respective test areas, expertise and
disposition of the proctors, and obtain some demographic information.
By taking “soundings” of student satisfaction, the Testing Center staff
is able to pinpoint the strengths of the placement testing operation as
well as areas that need improvement. More specifically, information
obtained from the exit survey is used internally to monitor proctor
behavior, suggest topics for staff training, and specify possible
technical innovations and recommendations that might improve the
efficiency and effectiveness of the placement testing operation. The
survey also provides valuable information for external communication
purposes with other service units by demonstrating how the placement
testing operation fits in with other IUPUI enrollment activities.

The present report represents data from 4,151 respondents,
which comprised approximately 55% female and 45% male students.
Approximately 64% of the respondents were under 20 years of age. The
present results reflect the recent adoption of the Windows-based COMPASS
Mathematics and Reading tests. The overall results continue to show
increased Tavorable rates over the previous years’ results. For
instance, 99.4% of students reported that using computers to take
placement tests was all right or very easy. This indicates an increase
of 1 percentage point over the results reported for 1999. With respect
to clarity of test directions, 99% of students reported that the
directions for English and reading placement tests, respectively, were
quite understandable or overly simple. These results are identical to
those reported in the 1999 Annual Report. However, in contrast to last
year’s results for mathematics, 98% of examinees reported that the
directions for the Mathematics Placement Test were quite understandable
or overly simple, which is up by 5 percentage points. (Figure 3 shows

the results pertaining to the perceived quality of test directions.)
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Perhaps the increased favorable ratings are an artifact of using the new

Windows-based COMPASS tests.

Perceived Quality of Test Directions
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Figure 3. Student Perception of the Quality of Test Directions for the
IUPUI Placement Tests

Also, 99.5% of students reported that the Testing Facility staff and
proctors were courteous or very courteous during placement test
administration. Regarding technical knowledge of staff, 99.4% of
students reported that the Testing Facility staff had sufficient or
extensive computer knowledge that facilitated quality service Iin
placement testing. Similarly, 99.9% of respondents reported that the
behavior of Testing Facility staff was all right, courteous, or very
courteous.

Overall, the results of the present exit survey suggest that most
students have a very favorable disposition towards the Testing Center’s
computerized placement testing program. A somewhat remarkable and
pleasant finding, however, was that only approximately 6% (in contrast

to last year’s 33%) of the students found the reading exam to be too
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demanding, whereas about 89% (up from 65% last year) felt that the
COMPASS Reading Placement Test was an accurate measure of their reading
skills. The remaining 5% (or 189 out of 3780 students) reported that
the Reading Placement Test was a waste of their time, which is up by 3
percentage points. With respect to mathematics, approximately 16%
(i.e., down by 19 percentage points from last year’s 35%) of the
respondents felt that the Mathematics Placement Tests were too
demanding; and 79% (i.e., an increase of 17 percentage points from last
year’s 62%) of students reported that the Mathematics Tests accurately
measured their present mathematics skills. Approximately 5% (or 188 out
of 3895 students), in contrast to last year’s 2%, reported that the
Mathematics Placement Tests were a waste of their time. Regarding the
English Placement Test, approximately 12% of the students perceived the
test to be too demanding; whereas 86% of the respondents said that the
writing test was an accurate measure of their present writing skills.
Only approximately 2% of the students reported that the English
Placement Test was a waste of their time. The results for writing are
essentially the same as those reported in the 1999 Annual Report.
Figure 4 shows a summary of the students” perception regarding the
accuracy of the placement tests iIn assessing knowledge in the respective
test areas.

Regarding students®™ experience iIn using computers, the present
survey results suggest that less than 1% (or 25 out of 4068) of the
respondents had no computer experience at all. In contrast,
approximately 46% (up from last year’s 39%) of the survey respondents
reported having a great deal of computer-related experience. The
present results continue to show an upward trend in the number of
students who are fairly experienced in using computers. With respect to

facility or ease in using computers for placement testing, nearly 99% of
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the survey respondents reported that using computers was all right or
very easy, indicating an increase of 1 percentage point from the results

reported in the 1999 Annual Report.

Perceived Accuracy of Placement Tests

100

mAn Accurate
Measure

mToo Great a
Demand

mA Waste of My
Time

Percentage

English Mathematics Reading

Figure 4. Student Perception of the Accuracy of Placement Tests.

In contrast, only 0.6% of the respondents reported that use of computers
was very confusing. Again, the present findings suggest a modest
improvement over the results reported in the previous annual report,
which suggests a noticeable change in the demographic characteristics of
the student population from year to year. Consequently, when asked if
the respondents would recommend computerized testing to other students
(based on their placement testing experience), a majority of students
(89%) reported they agree or strongly agree, about 10% said maybe, and
only 1.3% disagreed or strongly disagreed with the statement.

The Testing Center is In a continuous process of improving the
efficiency and effectiveness of the placement testing operations, partly
based on student satisfaction studies. Most recently, the exit survey
has been revised so as to improve both the content and quality of

information collected. The preliminary results of the pilot test are
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quite promising in providing much more valuable information that should
facilitate the quality improvement process and accomplishment of the

goals and mission of the Testing Center.

Scanni ng

This section of the report addresses the activities of the
Scanning Office. This was a good year in terms of increasing overall
volume, especially in the area of image scanning. Moreover, the office
worked on a number of joint projects with the Development Office to move
some of the traditional paper-and-pencil activities to the World Wide
Web. One project, the conversion of the Student Evaluation of Teaching
(SET), was so successful that the developers of OnCourse asked this
group to help bring a version of SET to the new campus-wide distance

education software.

LXR-Test Grading

There were 49,774 forms scanned in 2000, which was down about
3,000 from the previous year. Some of this decline can be attributed to
the Kelly School of Business Accounting Department’s decision to use a
different testing format. The School of Dentistry, Allied Health, Law
School, School of Physical Education, SPEA, TCEM, and the Sociology
Department continue to use the service. New clients this year were the
Department of Biology and the School of Social Work. Figure 5 gives a

break down of LXR volume by month.
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@ Sheets Scanned

Figure 5. Scanning Volume by Month for LXR*Test.
From the 982 tests that were graded, Scanning Services generated an

income of $7,466.10.

Student Evaluation of Teaching/Courses

The Testing Center Scanning Office continued to service the
following departments, SPEA (all campuses), School of Engineering and
Technology, School of Nursing, Physical Education, TCEM, School of Law,
School of Journalism, School of Social Work, and all courses on the IU
Kokomo campus. The Scanning Office created a custom form for the School
of Allied Health, of which 1,700 were printed. There have been no forms
scanned to date.

In the Spring of 2000 the Scanning Office, in conjunction with the
Testing Center Development Team, began work on Student Evaluation of
Teaching Online. A prototype was created and beta tested by the School
of Nursing. In December of 2000, Scanning Services began working on a
project with IUPUlI Community Learning Network to provide an evaluation
mechanism for their distance learning courses. This project will be up
and running in early January 2001. Testing Center Scanning Services
also began discussions with Jay Fern, Manager of Online Learning

Technologies to get our evaluation software linked to OnCourse™.
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There were 3,360 forms printed for School of Social Work, which
generated $1008.10. Scanning Services has scanned to date (I.U. Kokomo
and School of Social Work combined) 6,883 forms, which has generated
income of $1,032.45. There was $1,540.00 generated from data analysis
work.

Scanning Services has continued providing service to SET clients.
This year there were 73,982 SET forms printed and 46,264 forms scanned.
SET generated income of $18,036.90. Overall income generated from

Student Evaluation of Teaching/Courses was $22,118.45.

Custom Forms Design and Miscellaneous Scanning Jobs

The Testing Center Scanning Office created six custom forms in
2000 for the Tfollowing clients: IMIR (Freshmen Survey), Orientation
Services (Orientation Exit Survey), School of Medicine (OSCE, Triple
Jump), Continuing Studies (Indiana Tax Practitioner), and Star Alliance,
Inc. (I-Star). In addition, Star Alliance, Inc. also used Scanning
Services to do their existing data entry. $5,409.00 income was
generated. There were 1,277 Indiana Tax Practitioner Forms printed for
School of Continuing Studies and 791 of these forms were scanned.
Income of $501.75 was generated.

The School of Medicine approached the Testing Center Scanning
Office about developing an interactive web-site for their OSCE exams.
This job used a combination of custom designed forms that were scanned
and then the data was read into the web-based database, and data that
was hand entered into the web-based database. Income generated was
$4,205.40. The School of Medicine also requested the Scanning Office to
create and scan the Triple Jump form. This brought in an additional
$449.25. Overall total income generated from School of Medicine was

$4,654.65.
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Miscellaneous scanning services were also provided for the
following: Faculty Council Ballot, Respiratory Therapy Clinical Site
evaluations, Engineering & Technology Faculty Ballot, Information
Management & Institutional Research (IMIR), and University College,
generating an additional income of $2,339.55. Overall, scanning services

generated $12,904.95 from these custom and miscellaneous jobs.

Image Scanning

IU Department of Urology became the Scanning Office’s first real
document scanning client in the summer of 1999. In 2000 there were
170,634 documents scanned, creating an income of $20,244.00. The
Scanning Office will continue to scan documents for the Department of
Urology in 2001.

There have been various departments requesting information
regarding the image scanning operation. Most recently there have been
discussions with Brenda Hunter of the IUPUI Payroll department. Tests
are being run on some of the Payroll documents to see how best to
proceed. The payroll department is interested in images burned to CD-
ROM. This job would go toward reducing the outstanding debt to the BARF
group. It is expected that scanning -for this project will begin in
early Spring 2001.

A complete enumeration of services is listed in Appendix 1.

Nati onal and State Testing Programs

As a service to the university, the Testing Center has
continuously supported testing for admissions to programs, as well as,
certification testing (i.e. PRAXIS) for licensure. More information
about external testing including scheduled test dates can be found at
the I1UPUI Testing Center web site at

http://assessment.iupui.edu/testing/external.html/.
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Beginning in December, students started registering to take tests
using the web. Although only a few students have used this site as of
to date, it will make registering for tests much easier for students, as

well as staffing in our office.

National Testing

These tests are given on national tests date, or as with some of
the tests, as institutional tests (i.e. SAT) that our office provides.
Approximately 6,000 students tested iIn the year 2000 at the IUPUI
Campus. Tests administered under this program include the following:

SAT 11 times

LSAT 3 times

ACT 5 times

Praxis (PPST, NTE, Core Battery) 5 times
AMP 30 times

CLEP 11 times

MAT monthly

DANTES as needed (102 times)

During the Fall of 2000, the Testing Center hosted a workshop for
the College Board on computerized testing. Beginning July, 2001 CLEP
will offer only computerized testing all of their tests. This will
increase the number of students testing for CLEP, since we will offer
CLEP testing from 8 — 5 on M — F, instead of only 11 times per year.
Last year we tested over a hundred students with a net of $1224;
however, we did have to pay extra staffing to give the test. Since we
will be giving these tests in the lab, while other testing is offered,
we will no longer have to pay for additional staffing. This will

increase our net margin and allow us to help defray operating expenses.
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Testing on the World Wide Web

In 2000, the IUPUl Testing Center tested 60 students for the
Kelley School of Business and the Division of Continuing Studies for the
Strong Interest Inventory (SI1) and the Myers-Briggs Type Indicator
(MBTI), a popular personality assessment often used in conjunction with
vocational counseling. During the summer of 2000, we began testing
students for the Career Center, and have tested over a hundred students
since that time. Since these tests can be taken over the web, we can
send the results to the Career Center as soon as we are notified that
the tests were taken. The IUPUI Testing Center has tested over 2200 on
the web since we started using this version in 1997.

In the summer of 1999, we established our Testing Center on the
World Wide Web for tests taken as Distance Learning classes. This will
allow students from other university to take their tests on the web at
our institution. This will provide the student with a secure environment
and a location close to where the student lives. The web site address

is: http://testing.byu.edu/consortium/usmap.asp.

Independent Studies Testing

In 1994, the administration of independent studies exams was
computerized and initiated in the MTF lab. The External Testing Program
has continued to give the Independent Studies exam from IU as well as
from other campuses in the MTF lab. In 2000, approximately 744 of these
exams were administered. This operation generated $9,672 in income last
year, which helps to support the Testing Center. The breakdown of tests

per month is summarized in Figure 6.
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Figure 6. Number of independent studies tests taken during 2000.

A complete enumeration of services is listed in Appendix 1.

Devel opment

Devel opment refers to two conponents of Testing Center activity.
One conponent focuses on test devel opnent and is staffed by a graduate
student research assistant. The second conponent centers on the
devel opment of conmputer-based tests, supplenmental multinmedia, and data
col l ecti on nechanisms. This section is staffed by one FTE programmer

and several work-study students.

The Development Office had six main areas of emphasis during the
2000 vyear. These 1included refinements and expansions of existing
technologies with the utilization of the Project Essay Grader software
as highlighted in a study examining middle-school use of the system.
Moreover, the SET system was further expanded with more refinements and
a programming modification to allow for incorporation within the School
of Medicine’s OSCE Student Grading System. Furthermore, during the 2000
year, the Development Office has undertaken the transition to the
Windows 2000 environment for computers iIn the lab and administrative
areas. The Testing Center website was redesigned for ease-of-use, and
the development team initiated the move of the Foreign Language

Placement Tests to the web environment.
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SET

The Development Office had begun the conversion of the paper-and-
pencil Student Evaluation of Teaching back in the fall of 1999. During
the 2000 year, this was put into implementation for a limited number of
courses. Clients using the software included Clarion Health and
Distance Education for a combined total of over 2000 evaluations.
Current work on this project includes building user-friendly evaluation

creation tools and integration into the OnCourse environment.

Department of Medicine--OSCE

The Department of Medicine Tfirst contacted the Testing Center
about possible scanning for their OSCE Test in early 2000. At this
time, it was determined that the SET application could deliver a
reasonable framework to prove a Grading and Reporting System for the
OSCE classes. The project would allow raters at each “station’ to grade
the student based on their performance, and a reporting mechanism would
allow the student to see how well they did at each station along with

class means and chartings.

Project Essay Grade

Project Essay Grade was expanded in the 1999 - 2000 year to
include several non-holistic ratings such as Content, Creativity,
Mechanics, Organization and Style. With the ability to look at more
than one type of rating, the Development Office could design interfaces
to the PEG software that would allow it to evaluate multiple trait
models. The ratings model used by two Michigan school districts in the
6+1 Traits ™ of Writing as designed by the Northwest Regional
Educational Laboratory focusing on Ideas, Organization, Voice, Word
Choice, Sentence Fluency, Conventions and Presentation. For more

information of this see: http://www.nwrel.org/eval/writing/about.html.
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Windows 2000

A minor point, but in keeping up with the current pace of
technology, the Development Office has upgraded all testing computers
within the Testing Lab to Windows 2000. This ensures that all new

software will be compatible as well as increasing stability.

Website Redesign

As one of the first departments on campus to adopt the Internet as
a means to disperse information to the public, first through Gopher and
FTP, and then with the World Wide Web, it was noted that the Testing
Center’s site was due for an overhaul. The site was redesigned with
ease of use and the “3 Click” rule; however, the amount of information
had made the old structure cumbersome. The decision was made to
redesign the site with added focus on the “Customer’. Upon entry, the
customer is given the choice of looking at the site as a Student,
Faculty Member or a Counselor and then given more choices depending on
their preference. This “handholding” approach allows those looking for
information to quickly find it although “Expert”’ viewers can still click

directly on the choices they wish to go to.

Foreign Language Testing

As a service to incoming students and the Foreign Language
Department, it was decided that the Development Office would digitalize
the foreign Ulanguage battery of tests. The tests designed by the
University of lowa were conceived as a paper-and-pencil test with
cassette audio recordings. With the University of Ilowa’s blessing,
these tests were converted to a web-based environment and the audio was
rerecorded for clarity. In the fall of 2000, the Spanish Test was
designed. This allowed for several improvements: in the past, the

Testing Center had been forced to schedule one or two days a month,
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often conflicting with students schedules. The Computerized Foreign
Language Test now allows students to schedule at anytime the Testing
Center is open. Secondly, the paper-and-pencil versions of the test
could take up to two weeks for grading. The Computerized Foreign
Language Test is graded immediately and the scores are uploaded the day
of the test.

While only awaiting final approval, the French test will be the

second test implemented. The German test will follow soon thereafter.

Future Directions

The Development Office is always looking ahead to new technologies
for time and labor savings. The Student Evaluation of Testing project
will be refined to the point of allowing Educators and their Staff
design and develop custom forms for both paper and computer related
technologies as well as allow for viewing the resulting data. The
Development Office will be working closely with the folks from OnCourse
to ensure compatibility and interconnectedness. The Development Office
will also be working with these same individuals on such topics as

integrating PEG ratings and working to develop a portfolio system.
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Section 111: Teaching, Research, and Service

In this final section, we list some of the external activities
that speak to our contributions beyond the student service mnission of

the Testing Center.

Teachi ng:

Mark Sherm s taught two courses for the Departnment of Psychol ogy:
Cinical Rehabilitation Psychol ogy Assessnent | (Psych |664) and
Cinical Rehabilitation Psychol ogy Assessnent Il (Psych 1669).

Doctoral Committees:

Terry Barker (Indiana University), member (Mzumara)
Lisa Anderson (1UPUl), member (Shermis)

Master’s Committees:
Danielle Lombard (1UPUI), member (Shermis)

Marc Fogel (IUPUl), chair (Shermis)
Stacey Woodrome (I1UPUL), member

Research/Scholarship:

Articl es/ Chapt er s/ Books Publ i shed:

1. Shermis, M. D., Mgumara, H R, Oson, J., & Harrington, S. (in
press). On-line grading of student essays: PEG goes on the Wrld Wde
Web. Assessnent and Eval uation in H gher Education

2. Sherm s, M. D., Rasmussen, J. L., Rajecki, D. W, dson, J., &
Marsiglio, C. (in press). All pronpts are created equal, but sone
prompts are nore equal than others. Journal of Applied Measurenent.

3. Sherms, M D., Mumara, H R, & Bublitz, S T. (in press).
Controlling testing and conputer anxiety: Test performance under CAT
and SAT conditions. Journal of Educational Conputing Research

4. Harrington, S., Sherms, M D., & Rollins, A (2000). The
i nfluence of word processing on English placenent test results.
Conput ers and Conposition, 17, 197-210.

(under review)
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1. Sherms, M D., Koch, C. M, Page, E B., Keith, T. Z, &
Harrington, S. (1999). Trait ratings for autonmated essay grading.
Manuscri pt under review wth Educat i onal and Psychol ogi ca
Measur enent .

2. Shermis, M D., & Averitt, J. (April, 2000). Were did all the
data go? Internet security for web-based assessnents. Manuscri pt
under second review with O gani zati onal Research Methods.

Unpublished Reports:

1. Mzumara, H. R. (2000, July). A Work/SITE Alliance: Community Based
GIS Education. Evaluation Report for the NSF/ATE grant for the
Work/SITE Alliance Project at Henry Ford Community College, Dearborn,
MI.

2. Shermis, M. D., Mzumara, H. R., Kiger, B. S., Marsiglio, C. & Ryan,
D. M. (2000, January) The Testing Center Annual Report 1999.
Indianapolis, IN: IUPUlI Testing Center.

Papers:

1. Sherms, M. D., & Averitt, J. (April, 2000). Were did all the
data go? Internet security for web-based assessnents. Paper
presented at the annual neetings of the National Council on

Measurenent in Education, New Ol eans, LA.

Presentations:

1. Chism N, & Sherm s, M D. (2000, January). What are students
really learning? Meaningful assessnment strategies. Present ati on
given for the “Faculty Di al ogues” program |ndiana University Purdue
Uni versity I ndianapolis, Indianapolis, IN

2. Sherms, M D. (2000, January). Essay grading by conputer
Promi sing research results for performance assessnents. Presentation
given at the University of Del aware, Newark, DE

3. Shermis, M. D. (2000, February). El ectronic Portfolios @ | UPU .
Presentati on given at Indiana University Purdue University (Business
Facul ty) | ndianapolis, Indianapolis, IN.

4. Sherm s, M D. (2000, March). Autormated trait and holistic
scoring of essays by conputer. Presentation given at annual neetings
of the M chigan School Testing Conference, Ann Arbor, M.
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5. Shermis, M D. (2000, March). Automated trait and holistic
scoring of essays by conputer. Presentation given at the Program
Revi ew and Assessment Committee, |UPU, |ndianapolis, IN

6. Sherm s, M D. (2000, April). Automated trait and holistic
scoring of essays by conputer. Presentation given at Indiana
Uni versity Kokono.

7. Shermis, M D., & Mumra, H R (2000, April). St rengt heni ng
basic skills of secondary students through testing via the Wrld Wde
Web. Presentation given at I|ndiana University Kokono.

8. Sherms, M D., & Mumara, H R (2000, April). St r engt heni ng
basic skills of secondary students through testing via the Wrld Wde
Wb. Presentation given to Project SEAM |Indianapolis, IN

9. Chism N, & Sherms, M D. (2000, June). What are students
really learning? Meaningful assessnment strategies. Present ati on
given for the “Faculty Dial ogues” program | ndiana University Purdue
Uni versity I ndianapolis, Indianapolis, IN

10. Shermis, M D. (2000, June). Essay grading by conputer
Promi sing research results for performance assessnents. Presentation
given at Indiana University Purdue University I ndi anapol i s,
I ndi anapolis, IN

11. Sherm s, M. D. (2000, Cctober). Testing wth technology.
Presentation given at Indiana University Pur due Uni versity
I ndi anapol i s, |ndianapolis, IN

12. Shermi s, M. D. , & Daniels, K (2000, Novenber). Aut onat ed
essay grading for electronic portfolios. Presentation given at the
ninth annual Assessnent Institute, |Indianapolis, IN

13. Meumara, H. R (2000, Novenber). Pl acenent testing to
facilitate course enrollnment and student retention at |1UPU.
Presentation given at the ninth annual Assessment |Institute,
I ndi anapolis, IN

14. Sherm s, M D. (2000, Novenber). Testing wth technol ogy.
Presentation given at Butler University Indianapolis, |ndianapolis,
I N.

15. Sherm s, M D. (2000, December). Automated essay grading for
electronic portfolios. Presentation given at Roosevelt University,
Chi cago, |IL.

Exhibitor:

Mzumara, H. R. (2000, November). Exhibitor/Participant in the

Best Practices Instrument Fair at the 2000 Assessment Institute,

Indianapolis, IN.
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Workshops:

1. Sherm s, M D. (2000, February). Psychol ogy review. Presentation
given for the Association for Advancerment of the Behavioral Sciences,
Bost on, MNA.

2. Shermis, M. D. (2000, March). Psychol ogy review Present ati on
given for the Association for Advancenment of the Behavioral Sciences,
Phi | adel phia, PA.

3. Shermis, M. D. (2000, March). Psychol ogy review Present ati on
given for the Association for Advancement of the Behavioral Sciences,
Phi | adel phia, PA.

4. Mzumara, H. R (2000, Cctober). Evaluating and Grading Student
Progress. Workshop for Faculty & Staff Developnment at | UPU

I ndi anapolis, IN

5. Sherm s, M. D., Daniels, K, Mrsiglio, C., MIls, D. T., & Choban
G (2000, Novenber). Web applications in assessnent. Wrkshop given
at the ninth annual Assessment Institute, |ndianapolis, IN

Grants in Progress:

Grants Receilved:

1. Shermis, M D., (2000). Automated Essay G ading for Electronic
Portfolios. Washi ngton, D.C.: Fund for the Inprovement of Post-
Secondary Education (Proposal funded 8/ 00, $218, 000).

Mzumara, H. R. (2000) Collaborative Grant with Clarian Health Values
Fund, Advancement of Knowledge (Education)/IU School of Nursing:
Evaluation of the Clinical Nursing Practice Capstone Course at IUPUI
(10% FTE/Year: 1999-2002)

Mzumara, H. R. (2000) Collaborative Grant with the School of Science
Evaluation of NSF-funded WebScience/Just-in-Time Teaching in Science and
Mathematics Education at IUPUlI (10% FTE/Year: 2000-2002)

Grants Under Review:

Graduate/Undergraduate Students Supported:

Marc Fogel (M A. student in psychol ogy)
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Jason Averitt (MA student in psychol ogy)
Katie Daniels (MA. student in psychol ogy)
Brittany Hypes (M A student in psychol ogy)

Consulting Engagements:

Mzumara:

Departments of Physics, Biology, Chemistry, and Mathematical Sciences,
IUPUI. Evaluation of NSF-Funded WebScience/Just-in-Time Teaching (JiTT)
project at 1UPUL.

IU School of Nursing/Clarian Health Values Fund: Advancement of
Knowledge (Education), Evaluation of 11U School of Nursing’s Clinical
Nursing Practice Capstone Course.

Enrollment Center and Office of Orientation Services, IUPUlI. Consulting
for placement test scheduling and use of FoxPro scheduling application.

IU School of Medicine. Consulting for Student Evaluation of Teaching
and Courses.

Department of Mathematical Sciences, IUPU Indianapolis and Columbus
campuses. Generating FOCUS query reports (semester audits and rosters).

Department of English, IUPUl. Generating FOCUS query reports (Daily-
counts of students scheduled for placement testing, semester audits and
rosters)

Shermis:
I ndi ana Commi ssion on Legal Education Advisory G oup (Menber)
Furthering H gh School -Col I ege Interactions (Lilly Ill grant) (Menber)

St. Luke's United Methodi st Church Adult Education Conm ssion (Co-Chair)

Educati onal Testing Service, Princeton, NJ. Consulting for the CLEP
Exam naton in Psychol ogy (Menber)

Tru-judge, Inc., Chapel Hill, NC. Consulting for computerized essay
grading (Consultant)

Proposals/Manuscripts Reviewed:

Jour nal Revi ewer

Journal of Educational Measurenent (Sherm's, 1 manuscript)

Conf erence Revi ewer

Ameri can Educational Research Association (Mumara, Sherm s; AERA)
Nati onal Council on Measurenment in Education (Sherms; NCVE)
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Book Revi ewer
The Joint Conmittee (2000) The Student Eval uation Standards (Mumara;

The Eval uation Center, WW)

Professional Associations:

Ki ger:

Menmber, M dwest Professional Association of College Testing
Mzunar a:

Member, American Educational Research Association

Member, American Evaluation Association

Member, American Statistical Association

Member, National Council on Measurement in Education
Member, National College Testing Association (NCTA)

Sherni s:

Menmber, Anerican Educational Research Associ ation
Member, National Council on Measurenent in Education
Menber, American Psychol ogi cal Association

Menmber, Anerican Eval uati on Associ ation

Menmber, Phi Delta Kappa
Menmber, Anerican Statistical Association

Committees:

Nat i onal Conmittees

Sherm s:

Past - Presi dent, AERA SI G on Measurement Services
Mzumar a:

Menber - at -1 arge, AERA SI G on Measurenent Services
Uni versity-w de Conmittees

Meunmar a:

Enrollment Center Steering Group/Entry Process Action Team
Testing Center Advisory Committee
Campus-wide Frontline Group, member

Sherni s:
Academic Affairs Committee

Acadeni c Policy and Planning Comittee
Admi ni strative Counci

41
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Program Revi ew and Assessnent Committee
Testing Center Advisory Committee

Depart nent of Psychol ogy Committees (Sherm s)

Met hodol ogy G oup
Cinical Rehabilitation G oup

Training:

Conf er ences

Meumar a:

2000 Assessment Institute, Indianapolis, IN (November 5-7, 2000)

1999-2000 NSF/MTS Internship in Program Evaluation, Kalamazoo, MIl: The
Evaluation Center, Western Michigan University

2000 AERA/NCME Annual Meetings, New Orleans, LA (April 24-27, 2000)
Sherm s:

Aneri can Educati onal Research Association (New Ol eans, LA)
Nati onal Council on Measurenent in Education (New Ol eans, LA)
Aneri can Psychol ogi cal Association (San Francisco, CA)
Assessnent Institute (Indianapolis, IN

California School of Professional Psychol ogy (“Ethics Review)
M chi gan School Testing Conference (Ann Arbor, M)

I'N)
Li censes Obt ai ned
Sherni s:

Psychol ogi st, State of California (16626)



2000 Testing Center Annual Report 43

Appendix 1: TESTING CENTER SERVICES

TESTI NG CENTER SCANNI NG SERVI CES

SCANNI NG SERVI CES OFFI CE

SET CLI ENTS

The following clients use the Testing Center Scanning Services to scan
and process their Student Eval uations.

School of Public & Environmental Affairs (SPEA): Print = 25,327, Scanned
= 15,791

| UPUI Canpus

Bl oom ngt on Canpus

Col unbus Canpus

Fort Wayne Canpus

Kokomo Canpus

Nor t hwest Canpus

Sout h Bend Canpus

| UPUl School of Engineering and Technol ogy: Print = 13,703; Scanned =
8, 426

Constructi on Technol ogy (CNT)

Conmput er Technol ogy (CPT)

El ectrical Engi neering Technol ogy (EET)

Manuf act uri ng Technol ogy (MET)

Mechani cal Engi neering ( ME)

Techni cal Communi cati ons (TCM

Organi zati onal Leadershi p and Supervision (OLS)

Bi omedi cal Engi neeri ng (BMET)

| UPUl School of Nursing: Print = 14,889; Scanned
Adult Heal th Depart nment
Envi ronnents for Health Depart nent
Fam |y Heal th Depart nent

9, 147

I U Law School : Print = 6,523; Scanned = 4, 222
| UPUI Canpus

| UPUl School of Physical Education (HPER): Print
3,562
| UPUl Canpus

5, 622; Scanned =

I U School of Social Work: Print = 3,360; Scanned
| UPUI Canpus
Bl oom ngt on Canpus
North West Canpus
Sout h Bend Canpus
I U East Canpus

2,280

| U Kokonmo Canpus: Scanned = 2,223
Under gr aduat e Course Eval uati ons
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School of Dentistry: Print = 1,187; Scanned = 815
Oral Bi ol ogy
Oral Facial Devel oprent
Dentistry Adm nistration

School of Journalism Print = 708; Scanned = 449
| UPUI Canpus

Touri sm Conventi on and Event Managenent (TCEM: Print = 912; Scanned =
666
| UPUl Canpus

Herron Art School: Print = 4,930; Scanned = 3,070

| UPUI School of Allied Health: Print = 1,882; Scanned = 116
(Not all of the scanning nunbers are available at this tine.)

For the year 2000 Scanning Services printed sonme 79,043 forms and
scanned i n the nei ghborhood of 50,773 forns. W also did about 55 hours
of data analysis. Student Eval uations generated about $21, 837.50.

LXR CLI ENTS; The followi ng clients use the Testing Center Scanning
Services to scan and process various tests given throughout the
senester.

School of Allied Health
Cccupati onal Therapy Program
Physi cal Therapy Program
Respiratory Therapy Program

Soci ol ogy Depart ment
| UPUI Canpus

Kel Iy School of business
| UPUI Canpus

School of Dentistry
Oral Bi ol ogy
Oral Facial Devel oprent
Dentistry Adm nistration

SPEA

| UPUI Canpus
Law School

| UPUI Canpus

Touri sm Conventi ons & Event Managenent
| UPUI Canpus

Bi ol ogy Depart nment
| UPUI Canpus
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School of Social Wrk
| UPUI Canpus

Testing Center Scanning Services scanned 49,774 forns. Fromthe 982
tests that were graded Scanni ng Services generated an i ncone of
$7,466. 10

| MAGE SCANNI NG
The following clients use the Testing Center Scanning Services to inmage
scan and archive their docunents.

| UPU School of Urol ogy

The Testing Center Scanning Services has scanned to date in the
nei ghbor hood of 170,634 docunents. Scanning Services generated an
i ncone of $20, 244. 00

M SCELLANI QUS CLI ENTS:

The foll owi ng organi zati ons have used the Testing Center Scanning
Services to scan and process various data sets. For the follow ng
clients we printed 7,885 forns and scanned 6,404 forns. Testing Center
Scanni ng Services al so provided data entry for Star Al liance Inc, which
generated an additional $5,409. 00.

In all there was a total of $12,905.00 generat ed.

Star Alliance Inc.

I U School of Medicine
Uni versity Col | ege
School of Public Health
Faculty Council Ball ot
Orientation Services

EXTERNAL TESTI NG

DANTES
102 tests administered in 2000
Purpose: College Credit

Medical College Admission Test (MCAT)
480 tests Administered in 2000
Purpose: Admission Tests

ACT
606 tests administered in 2000
Purpose: Admission Tests

MPRE
300 tests administered in 2000
Purpose: Law Students

Certifying Board of Dietary Managers
117 tests administered in 2000
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Purpose: Certification

ETS

PRAXIS

2385 tests administered in 2000 (decline from last year due to
CORE battery no longer needed for licensing.)

Purpose: Licensure (Education)

College Board
SAT
39 tests administered in 2000

Law School Admission Council
LSAT

343 tests administered in 2000
Purpose: Admission Tests

1U Bloomington

747 Tests administered in 2000

Purpose: Independent Studies Exam (Course Credit)
CPP

Strong Interest Inventory Test

220 Tests administered in 2000

Purpose: Career Testing

Myers Briggs
75 Tests administered in 2000

Applied Measurement Professionals

AAOMS - 25
AOTA - 26
CCS — 44
CDE — 68
CDR - 3
CRC - 49
CBMT - 4
CRA — 12
CSE — 200
NSCA — 133
RAC — 19
WRRT — 120
CRTT — 120
NCA — 24
WOCN — 47

*These are all certification tests.
American Board of Otolaryngology

12 Tests administered in 2000
Purpose: Training Exam

Columbia Assessment Services, Inc. (CES)

American Council of Exercise
120 Individuals in 2000
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Purpose: Certification

National Council for Interior Design Qualification (NCIDQ)
35 People tested
Purpose: Certification

The Psychological Corporation

Miller Analogies Test
8 tested in 2000
Purpose: Admissions Tests

Professional Examination Service
Occupational Therapist

193 tested in 2000

Purpose: Certification

Heriot Watt University & Warwick University
22 tested

47
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