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Enrollment Management Steering Group  
November 13, 2012 

 
 

Minutes 

 Due to scheduling conflicts, the September meeting was cancelled. 

 Minutes for past meetings are available by visiting http://registrar.iupui.edu/emc/emsc-
meetings.shtml 

 
Announcements from the Chair 

 This year's report from the College Board on college pricing opens with what passes for good news: 
The annual increase in average published tuition and fees for in-state students at four-year public 
colleges, 4.8 percent, is smaller than it has been in more than a decade.  That compares with an 8.4-
percent jump the year before.  http://trends.collegeboard.org/ 
o Pricing has an important perspective in how we compare to other Indiana institutions. 
o Data for Indiana institutions appear below. 

 As part of IUPUI’s Strategic Planning initiative, the campus will undertake a Strategic Enrollment 
Management (SEM) process.  
o Formation of SEM Taskforce 

o This will be formed soon and will work quickly on developing an Enrollment Management 
strategy for IUPUI.  Among other elements that will need to be addressed are: 
o The best mix of students (undergrad/grad/profession, resident/non-resident, 

beginner/transfer, etc. to meet the campus enrollment goals. 
o The best mix of programs, including new or changed programs and related initiatives 

that will help us achieve the desired mix and number of students. 
o How the campus goes about developing and implementing these new programs. 

o Because of the timing of the overall IUPUI Strategic Planning process, we will need to 
provide a report by the beginning of March.  Given the short timeframe (made even shorter 
with time lost to end of semester/start of semester activities), we will approach this through 
providing information to the Taskforce and ask them to respond to it. 

o We recognize that we won’t be able to develop a full plan by the March deadline.  Instead, 
we will focus on identifying what needs to be done by listing those areas that we believe 
important, a general strategy for doing so, and the necessary timeline required.  We’ll also 
do our best to provide budgetary cost/implications, though those likely won’t be final at this 
stage. 

o More information will be provided as we move forward.  To help with this we are developing a 
new section of the EMC site where we will post relevant documents and SEM-related resources. 

o More information on the IUPUI Strategic Planning process (IUPUI 2015—A Commitment to 
Indiana and Beyond) can be found at http://strategicplan.iupui.edu.   

 Marvin Smith, Director of Student Financial Services, has convened a Financial Wellness Council to 
address issues related to student financial literacy.  The Council is in the process of collecting 
information on the initiatives currently in place on this campus.  Additionally, we are working with 
the IU Office for Financial Literacy on the process of implementing the enterprise-wide financial 
literacy initiatives.  The Office for Financial Literacy has contracted with EverFi to provide a tutorial 
that beginning students will be expected to complete.   
 

http://registrar.iupui.edu/emc/emsc-meetings.shtml
http://registrar.iupui.edu/emc/emsc-meetings.shtml
http://trends.collegeboard.org/
http://strategicplan.iupui.edu/
http://everfi.com/buttonwood
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  Fall 2012 and 2013 Admission comparison  
o The number of admitted students for Fall 2013 is running well ahead of where we were on 

the same date for 2012.   
o A report from Undergraduate Admissions is attached below that shows both dual admits by 

unit as well as those admitted to University College.  The mean increase is 51%.  This reflects 
that we are substantially farther ahead in both applications and processing for the year.   

o This year’s applicants may be doing things earlier than later, but we also believe the 
increased numbers are reflective of recruiting efforts. 

o With early admits, we have a very long period where we need to keep these students 
engaged with coordinated, regular communication from campus and schools.   
 We had 3 days of Fall Fest, with over 400 students and parents in attendance. 
 University College provided the First Year sessions.  Admissions anticipates relying on 

Student Life for more presentations for Spring Preview days next semester. 
 A layout of the Academic Fair during Fall Fest and the units represented is attached 

below.   
 
Spring Enrollment 

 We have begun our enrollment for the Spring term.  Here is where we stood on 11/12: 
 

11/12/2012 
    IN 2012 2013 Change % Change 

Heads 15,428 14,761 -667 -4.3% 

Credits 183,268 177,358 -5,910 -3.2% 

 
        

IUPUC 2012 2013 Change % Change 

Heads 659 745 86 13.1% 

Credits 7,143 8,036 893 12.5% 

 
        

Combined 2012 2013 Change % Change 

Heads 16,087 15,506 -581 -3.6% 

Credits 190,411 185,394 -5,017 -2.6% 

 

 Adjusting for the 44 Adult Education students now enrolling through IUB, Indianapolis is down 623 heads     
(-4.0%). 

 While we can account for some of this with the move of the graduate Adult Education degree to 
Bloomington, the shortfall is significant.  As of 11/12, we were down 667 (-4.3) in heads and 5,910 (-
3.2%) in credits.  The shortfall is most pronounced in seniors and in graduate degree-seeking 
students.   

 The good news is that we have shown improvement over last week when we were down roughly 
800 heads after adjusting for the timing of an orientation program last year.  We hope to further 
narrow our shortfall in the coming weeks. 

 We remember, of course, that our enrollments for the Fall 2012 term also ran significantly behind 
until immediately prior to the start of the term, though that was mainly due to delays in new 
students signing up for and completing Orientation.  We noted then that such behavior in this 
population might carry forward into the future and while it is still quite early in the cycle, we may 
have our first evidence that this is the case.     

http://visit.iupui.edu/fallfest/
http://visit.iupui.edu/springpreview/
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o For school and student-level data see below 

 That said, we can’t rely on the shortfall to take care of itself.  To help address this a number of steps 
are underway: 
o The Registrar’s Office has distributed the first list of not-yet-registered students to the schools to 

use in their contacting students and encouraging their enrollment. 
o Our front-line staff is checking the Spring enrollment status of students visiting their offices on 

other business.  If the staff member sees the student has not yet registered for Spring, the staff 
member will note this and then ask if the student was aware priority registration has occurred 
and is there anything we can do to help.  The intent is to take a proactive approach to show that 
the campus notices and cares and encourages the student to enroll as soon as possible. 

o From an academic unit’s perspective, University College is taking a number of steps: 
 through advisors and UCOL’s weekly ‘News You Can Use” e-newsletter  
 through Bepko Learning Center mentors phoning students in the FTFT cohort 
 through additional personal contacts with under-represented groups 
 UCOL is focusing on sophomores as first-term freshmen should be enrolling through their 

Learning Communities 

 We know the schools are closest to their students and are in the best position to address students’ 
concerns and to encourage their enrollment. While the Registrar’s Office will continue to distribute 
the non-yet-registered lists, we will ask the schools to let us know if there is anything else we can do 
to help them in this important effort. 

 
2012 Performance Indicators Gary Pike 

 The EMC Steering Group has been asked to evaluate the performance of IUPUI on attracting and 
supporting a diverse and well-prepared student population and to select the appropriate 
Performance Indicator.  The focus of this review is on undergraduates.  Last year the group selected 

a  performance indicator as indicative that “the objectives for this goal are being achieved.” 

 IMIR prepared a set of reports for the Steering Group’s consideration (attached below). While Fall 
2012 data are included for the group’s deliberations, Fall 2012 data will not be in the final report 
published by the campus. Some of the below data are calendar year while others are for the fall 
terms and may or may not include students who started in the spring or summer.  As a result there 
can be some variation between reports based on which periods are included. 
Among the highlights: 
o Since 2002, overall enrollments generally have been stable with a slight decrease this year. 
o Our overall minority enrollment continues to grow and we are running ahead of the percentage 

of minority test-takers both in our region and statewide.  
o We are up in both beginners and transfers with some decline in the number of intercampus 

transfers.  The latter is true with other IU campuses as well. 
o The qualifications of entering students are up.  Moving the average SAT 8 points in one year is 

quite a feat.  We have held essentially the same in high school rank and have virtually no 
students from bottom quartile 

o This year we had a real bounce back in the number of valedictorians/salutatorians and in the 
number of students in the top 10%. 

o 45% of students are from outside of our traditional service region, a significant change from ten 
years ago.  We have become much more a state school than a campus serving a defined 
geographic location.  One reason for the share of our enrollment being from our region is that it 
also is the population center for the state. 

http://iport.iupui.edu/pi/tl/diversity/
http://iport.iupui.edu/pi/
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o We have experienced a very substantial shift in terms of gift aid over time, with the largest 
component growth in federal and state aid. 
 A change in how we will process loans will go into effect this fall.  In the past the loan for 

which the student qualified was placed on the student’s account.  If the student did not want 
the loan, she or he had to take steps to decline it.  Effective this Fall, students will instead 
have to accept the loan as a demonstration of their commitment.  This transition will make 
for a rough beginning of the semester as many students will not recognize the change and 
simply expect the loan to be applied. 

 Growth of state expenditures for 21st Century Scholars may eat all other state aid and may 
result in legislative changes that will decrease eligibility as a way to try to control spending.   

o The retention rate is up to 72%, but the graduation rate is down this year, noting that it has 
been a “problem cohort.” 

 Following a review of the data and a discussion, the Steering Group reaffirmed  as the most 
appropriate performance indicator for how IUPUI is doing in attracting and supporting a diverse and 
well-prepared student population.  The objectives for this goal are being achieved. 
 
 

Future Steering Group meetings 
Tuesday January 15, 2013 1:00-2:30    CE 260A 

Tuesday April 23, 2013 1:00-2:30    CE 260A 
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Recent Changes in Tuition  
 
 

       
 Tuition and Fees Tuition, Fees, Room, and Board 

Institution name 2012-13  
In-State 

2011-12        
In-State % Change 

2012-13      
Out-of-state 

2012-13       
In-State 

2011-12            
In-State 

% 
Change 

2012-13    
Out-of-state 

Ball State U  $8,980  $8,558  4.9% $23,650  $17,694  $17,030  3.9% $32,364  

Indiana State U  $8,098  $7,982  1.5% $17,644  $16,360  $15,972  2.4% $25,906  

Indiana U East  $6,496  $6,280  3.4% $17,426  n/a n/a n/a n/a 

Indiana U, Bloomington  $10,033  $9,524  5.3% $31,483  $18,887  $17,943  5.3% $40,337  

Indiana U, Kokomo  $6,541  $6,323  3.4% $17,486  n/a n/a n/a n/a 

Indiana U, South Bend  $6,728  $6,507  3.4% $17,484  n/a n/a n/a n/a 

Indiana U-Northwest  $6,626  $6,408  3.4% $17,477  n/a n/a n/a n/a 

Indiana U-Purdue U, Fort Wayne  $7,640  $7,454  2.5% $18,350  n/a n/a n/a n/a 

Indiana U-Purdue U, 
Indianapolis 

$8,605  $8,243  4.4% $29,062  n/a n/a n/a n/a 

Indiana U-Southeast  $6,572  $6,365  3.3% $17,510  $12,667  $12,255  3.4% $23,605  

Purdue U North Central $7,045  $6,872  2.5% $16,769  n/a n/a n/a n/a 

Purdue U, West Lafayette  $9,900  $9,478  4.5% $28,702  $20,278  $19,652  3.2% $39,080  

Purdue U-Calumet  $6,959  $6,789  2.5% $15,720  n/a n/a n/a n/a 

U of Southern Indiana  $6,325  $5,992  5.6% $14,725  $13,823  $12,912  7.1% $22,223  
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Tuition Changes 1999-2012 
     

 
 Tuition and Fees Change from 1999 to 2012 

  

Institution name 1999-2000   
In-State 

1999-2000 
Out-of-State 

In-State 
Change  

Out-of-State 
Change  

In-State      
% Change  

Out-of-State    
% Change    

Ball State U  $4,598  $10,758  $4,382  $12,892  95.3% 119.8%   

Indiana State U  $3,426  $8,554  $4,672  $9,090  136.4% 106.3%   

Indiana U East  $3,104  $7,874  $3,392  $9,552  109.3% 121.3%   

Indiana U, Bloomington  $4,202  $12,910  $5,831  $18,573  138.8% 143.9%   

Indiana U, Kokomo  $3,104  $7,874  $3,437  $9,612  110.7% 122.1%   

Indiana U, South Bend  $3,197  $8,481  $3,531  $9,003  110.4% 106.2%   

Indiana U-Northwest  $3,128  $7,898  $3,498  $9,579  111.8% 121.3%   

Indiana U-Purdue U, Fort Wayne  $3,534  $8,160  $4,106  $10,190  116.2% 124.9%   

Indiana U-Purdue U, 
Indianapolis 

$3,713  $10,961  $4,892  $18,101  131.8% 165.1% 
  

Indiana U-Southeast  $3,092  $7,862  $3,480  $9,648  112.5% 122.7%   

Purdue U North Central $3,210  $7,709  $3,835  $9,060  119.5% 117.5%   

Purdue U, West Lafayette  $3,724  $12,348  $6,176  $16,354  165.8% 132.4%   

Purdue U-Calumet  $3,201  $7,633  $3,758  $8,087  117.4% 105.9%   

U of Southern Indiana  $2,920  $6,840  $3,405  $7,885  116.6% 115.3%   

         

    
Tuition, Room, and Board not available for 1999 

  

         Chronicle 10/24/2012 
        http://chronicle.com/article/Searchable-Database-Tuition/48879/ 

      
 
 
 
 

http://chronicle.com/article/Searchable-Database-Tuition/48879/
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 Enrollment by Class Standing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



16 

 

Fall 2012 and 2013 Admission Comparison 
   as of 11/14/2012 and 11/14/2011 

 
Fall 2012 Fall 2013 ∆ % ∆ 

Comparison 
to Mean 

Business Undergraduate 33 111 78 70% 19% 

Education Undergraduate 38 101 63 62% 11% 

Engineering Undergraduate 75 163 88 54% 3% 

Health & Rehab Sci Ugrd 79 139 60 43% -8% 

Herron Art Undergraduate 45 65 20 31% -20% 

Informatics Undergraduate 6 18 12 67% 16% 

Journalism Undergraduate 13 25 12 48% -3% 

Liberal Arts Undergraduate 36 77 41 53% 2% 

Phy Ed/Tour Mgt 
Undergraduate 

45 58 13 22% -29% 

Pub & Envir Aff Undergraduate 15 33 18 55% 3% 

Science Undergraduate 184 344 160 47% -5% 

Technology Undergraduate 26 76 50 66% 15% 

Tourism Conv Event Mgt Ugrd 4 14 10 71% 20% 

Total Dual Admit 599 1224 625 51% 
 

Univ College Pre Business 71 214 143 67% 16% 

Univ College Pre Dentistry 59 100 41 41% -10% 

Univ College Pre Education 8 9 1 11% -40% 

Univ College Pre Engineering 47 81 34 42% -9% 

Univ College Pre Health Prof 98 209 111 53% 2% 

Univ College Pre Herron 5 
 

-5 --- --- 

Univ College Pre Hlth Rhb Sci 
 

26 26 100% 49% 

Univ College Pre Journalism 4 3 -1 -33% -84% 

Univ College Pre Labor Studies 1 3 2 67% 16% 

Univ College Pre Liberal Art 5 12 7 58% 8% 

Univ College Pre Music Tech 7 12 5 42% -9% 

Univ College Pre Nursing 250 464 214 46% -5% 

Univ College Pre Phys Ed 10 6 -4 -67% -117% 

Univ College Pre Public Hlth 4 26 22 85% 34% 

Univ College Pre Science 83 124 41 33% -18% 

Univ College Pre Social Work 15 38 23 61% 10% 

Univ College Pre SPEA 19 30 11 37% -14% 

Univ College Pre TCEM 2 6 4 67% 16% 

Univ College Pre Technology 1 4 3 75% 24% 

Univ College Undergraduate 155 344 189 55% 4% 

Total UCOL 844 1711 867 51% 
 

Grand Total 1443 2935 1492 51% 
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