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SUMMARY OF MINUTES 

MEETING OF BOARD OF TRUSTEES 

JUNE 25-26, 1981 

A meeting of the Board of Trustees of Kiwanis International was held at the 
Hyatt Regency Hotel in New Orleans, Louisiana, on June 25 and 26, 1981. 
Those present: Merald T. Enstad, President; E. B. "Mac" McKitrick, President­
elect; Mark A. Smith, Jr., Innnediate Past President; Aubrey E. Irby and C. E. 
"Pete" Thurston, Jr., Vice-Presidents; John T. Roberts, Treasurer; Mark 
Arthur, Jr., Albert L. Cox, Frank J. Di Noto, Allen M. Duffield, Warren H. 
Edwards, Jean Edouard Friedrich, Harris G. Hunter, Anton J. "Tony" Kaiser, 
Raymond w. Lansford, Henry L. "Les" Myers, Jr., James B. Richard, and Donald 
E. Williams, Trustees. Also present: R. P. Merridew, Secretary. 

1. Message of the President 

Message of the President is attached as Exhibit #1. 

2. Message of the President-Elect 

Message of the President-Elect is attached as Exhibit #2. 

3. Report of the Secretary 

Report of the Secretary is attached as Exhibit #3. 

4. Approval of Sunnnary of Minutes of Board Meeting, May 1-4, 1981 

Voted, that the minutes of the Board Meeting of May 1-4, 1981, be approved. 

5. Consideration and Approval of General Office Administrative Action 

Elimination of membership of Not-Meeting clubs from active membership 
files 

New clubs organized since last meeting of International Board of Trustees 
Club incorporations completed 
Kiwanis club name changes 
Circle K clubs completed 

6. Approval of Action of Executive Connnittee Conference Call, June 5 2 1981 

Voted, to approve the minutes of the Executive Connnittee Conference Call 
of June 5, 1981, reporting approval of International Travel Service as 
official travel service for the 1983 Vienna Convention. 

7. Reports of Board Committees 

Administration and Structure 

Report of the connnittee is attached as Exhibit #4. It was presented 
by Chairman James B. Richard. 
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Reconnnendation 1. That the New Jersey District be granted permission 
to hold the 1982 district convention in Tamiment, Pennsylvania. 

Voted, that this reconnnendation be adopted. 

Report received. 

Building 

Report of the Connnittee on Building is attached as Exhibit #5. It was 
presented by Chainnan John Roberts. 

Reconnnendation 1. That the agreement between Kiwanis International and 
the finn of Bohlen, Meyer, Gibson and Associates be signed by President 
Merald T. Enstad. 

Voted, that this reconnnendation be adopted. 

Reconnnendation 2. That the ground breaking ceremony be held in Indian­
apolis on September 26 and that the entire 1981-82 Board be in attend­
ance at the ground breaking ceremony. 

Voted, that this reconnnendation as amended be adopted. 

Report received. 

Circle K 

Chairman Albert E. Cox presented the report of the connnittee. This is 
attached as Exhibit #6. 

Reconnnendation 1. That the annual K-Family Conference and the annual 
CONOVACT Conference be added to the list of events that Circle K Inter­
national officers can attend without prior permission, that any member 
of the Circle K International Board of Officers who fails to adhere 
to these policies be removed from office by said Board upon recommenda­
tion of the Board Committee on Circle K Clubs, and that the Board Com­
mittee on Laws and Policies be requested to insert these provisions in 
the proper place in Board Policies. 

Voted, that this recommendation be adopted. 

Reconnnendation 2. That the proposed amendments to the Circle K Inter­
national Board Policy Code, as contained in Exhibit A of the report, 
be approved. 

After presentation to the Board, this recommendation was with­
drawn by the committee and referred back to the committee for 
further study. 

Report received. 
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Convention 

Report of the connnittee, presented by Chainnan Aubrey E. Irby, is at­
tached as Exhibit #7. 

Recommendation 1. That Washington, D.C. be approved as the convention 
site for 1987 on July 5-8. 

Voted, that this reconnnendation be adopted. 

Report received. 

Laws and Policies 

Chainnan Frank J. Di Noto presented the report of the connnittee. That 
is attached as Exhibit #8. 

Recormnendation 1. That the first sentence of Proposed Amendment No. 4 
to the International Constitution and Bylaws, Part 1-E, should be 
amended from the floor of the House of Delegates to delete the words 
"Article XII, Section 10 of" and thereafter read as follows: 

"Section 7 •. The term of office of Trustees elected at each Annual Con­
vention shall be as hereinafter specified, except for those Trustees 
elected to fill vacancies as specified in the Bylaws." 

Voted, that this recommendation be adopted. 

Report received. 

Leadership and Council 

The report of the committee is attached as Exhibit #9. It was pre­
sented by Chairman Raymond w. Lansford. 

Recommendation 1. That the facilities at the Hyatt Regency in 
Indianapolis be reserved for the fall meeting of the 1982-1983 
Council ·in October, 1982. 

Voted, that this reconnnendation be adopted. 

Report received. 

Membership Growth 

Chairman Anton J. "Tony" Kaiser presented the report of the connnittee, 
which is attached as Exhibit #10. 

Reconnnendation 1. That a Flip Chart, similar to that prepared by the 
Georgia District, be developed and 500 copies produced and inventoried 
in the Supplies Department. Cost to be approximately $5.60 each and 
to be sold to clubs at a cost of no more than $10.00 each. Flip Chart 
to be available for the 1980-81 district conventions, or as soon as 
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possible. The committee further recommends that the sale of the Flip 
Charts be vigorously promoted by the Supplies Department and that 
each district be provided with at least two copies as part of the 
promotion. 

Voted, that this recommendation be adopted. 

Reconnnendation 2. That more emphasis should be placed on basic, tradi­
tional concepts, such as: carrying out service projects and publiciz­
ing them well; fellowship at meetings, selectivity in membership 
recruitment; strong education of new members; stressing meeting attend­
ance; inter-clubbing, etc. 

Voted, that this recommendation be adopted. 

Report received. 

New Club Building 

The report of the connnittee, presented by Chairman Warren H. Edwards, 
is attached as Exhibit #11. 

Reconnnendation 1. That the charters of the seven clubs listed on 
Exhibit A attached to the report be revoked. 

Voted, that this recommendation be adopted. 

Reconnnendation 2. That Policy C-8, "Charter Revocation - Non-Meeting 
Club" be changed to the following: "No club shall have its charter 
revoked by the International Board of Trustees unless it has been on 
the Not Meeting Club List for not less than one year, except upon a 
specific request, for a valid reason, by the District Board of Trustees 
in writing." 

Voted, that this reconnnendation be adopted. 

Recommendation 3. That in future International conventions time be 
set aside for the field service representatives to meet with the 
governors-elect of the districts in which they work and that a 
specific schedule for this be developed. 

Voted, that this reconnnendation be adopted. 

Motion was made and seconded that the Board approve the giving of 
credit ~or the building of new clubs as far as statistics are con­
cerned, in connection with the Distinguished Awards Program, to both 
incoming and outgoing officers for the period of September 15 to 
October 15. 

The Motion was defeated. 

Report received. 
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Relocation of General Office Personnel 

The report of the connnittee, which is attached as Exhibit #12, was 
presented by Chainnan Frank J. Di Noto. 

Recommendation 1. That the current personnel policies of the General 
Office as these policies apply to insur~nce benefits shall be appli­
cable to those people who retire under the relocation policies. 

Voted, that this recommendation be adopted. 

Reconnnendation 2. That the relocation policies be clarified to make 
possible a 60-day period of concentrated effort to attempt to help 
the non-relocating employee find new employment and during this period 
of time the employee will be eligible for severance benefits. 

Voted, that this recommendation be adopted. 

Report received. 

8· Report of the Treasurer 

Report of the Treasurer was presented by John T. Roberts. It is attached 
as Exhibit 1/:13. 

Report received. 

9. Report of Finance Committee 

Chainnan John T. Roberts presented the report of the committee. It is 
attached as Exhibit #14. 

Reconnnendation 1. That the convention fees be increased from $55.00 to 
$65.00 for men and from $20.00 to $25.00 for women, effective for the 
1982 Minneapolis convention. 

Voted, that this recommendation be adopted. 

Recommendation 2. That for budgetary purposes the Superstar Nite Ticket 
price be increased from $8.50 to $10.00, effective for the 1982 Minne­
apolis Convention. 

Voted, that this reconnnendation be adopted. 

Recommendation 3. That the New Member Processing Fee be increased from 
seven ($7.00) dollars to ten ($10.00) dollars, effective October 1, 1981. 

Voted, that this reconnnendation be adopted. 

Reconnnendation 4. That the 1981-1982 budget, attached as Exhibit A of 
the report, be accepted at a deficit of $21,002. 

Voted, that $10,000 be restored in the budget for the April Board 
Meeting. 
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It was moved and seconded to amend the proposed budget by reducing 
the Extension Services budget in Line 114-03 to $25,000 from $55,000. 
Voted, that this motion be amended to include $7,500 in Line 114-02 
for ECC. 

Voted, that the amendment as amended be adopted. 

Voted, that the proposed 1981-82 budget be adopted as amended. 

Report received. 

10. Joint Meeting With Past International Presidents 

The Past International Presidents and Board members met in a joint 
luncheon session. 

J. William Kleindorfer, the man selected as the new International 
Secretary, was introduced to the Past Presidents. 

The Board members and Past International Presidents stood in a moment 
of silence in memory of the four Past Presidents who had passed away 
during the year. 

Maury Gladman, Chairman of the Past Presidents Committee was called 
upon for comments. Questions were asked by the Past Presidents and 
there was discussion concerning the move of the General Office to 
Indianapolis as well as the International Convention in Vienna in 
1983. 

11. Other Business 

Selection of International Secretary 

Chairman "Mac" McKitrick of the Special Committee for the selection 
of a new International Secretary presented complete information on 
J. William Kleindorfer. After appropriate discussion, it was recom­
mended that J. William Kleindorfer be employed as the new Secretary 
of Kiwanis International, effective September 1, 1981. 

Voted, that this recommendation be adopted. 

Status of International Secretary Merridew 

At the request of the President the entire Board was polled regard­
ing the status of Secretary Merridew upon retirement. 

Voted, unanimously, that the Board confer upon R. P. Merridew 
the title of Secretary Emeritus upon his retirement. 

Nomination of Members to Foundation Board 

Voted, that Allen M. Hicks and Maurice Gladman be approved to serve 
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as members of the Board of the Kiwanis International Foundation. 

12. Next Board Meeting 

The next Board Meeting will be on Thursday, July 2, following the 
convention. 

Adjournment. 



SUMMARY OF MilWTES 

MEETING OF BOARD OF TRUSTEES 

July 2, 1981 

Post-Convention meeting of the Board of Trustees of Kiwanis International was 
held at the Hyatt Regency Hotel in New Orleans, Louisiana, on July 2, 1981. 
Those present: Merald T. Enstad, President; E. B. "Mac" McKitrick, President­
Designate; Mark A. Smith, Jr., Immediate.Past President; Aubrey E. Irby and 
C. E. "Pete" Thurston, Jr., Vice-Presidents; John T. Roberts, Treasurer; 
Mark Arthur, Jr., Albert L. Cox, Frank J. Di Noto, Allen M. Duffield, Warren 
H. Edwards, Jean Edouard Friedrich, Harris G. Hunter, Anton J. "Tony" Kaiser, 
Raymond W. Lansford, Henry L. "Les" Myers, Jr., James B. Richard, and Donald 
E. Williams, Trustees. Also present: R. P. Merridew, Secretary. 

Also present: Arthur J. DeLorenzo and Gene R. Overholt, Trustees-Elect; John 
Murdock, Chairman, Host Convention Connnittee; Ralph C. Keyes, Kiwanis Inter­
national Foundation Board; Wes H. Bartlett, Roy W. Davis, William M. Eagles, 
M.D., Maurice Gladman, Edward C. Keefe, Ted R. Osborn, Stanley E. Schneider, 
Merle H. Tucker, Albert J. Tully, Robert F. Weber, Past International Presi­
dents; Lawrence G. Hapgood, Associate Secretary-Emeritus. 

Introductions 

President Enstad introduced John Murdock, Chairman of the Host City Conven­
tion Committee, and expressed the appreciation of the organization for the 
fine job the committee had done. Mr. Murdock responded briefly. 

Secretary Merridew was called upon for his comments. He expressed appre­
ciation for the title of Secretary-~meritus which had been conferred upon 
him, and stated that it had been a tremendous experience to be Secretary 
of Kiwanis International. 

Reports 

Convention 

Chairman Aubrey E. Irby of the Board Committee on Conventions gave a 
statistical report of the convention. He stated there was a registra­
tion of 12,933 with 5,457 delegates, 346 being delegates-at-large; 
that $52,000 in supplies had been sold and 500 copies of the history 
written by Larry Hapgood. 

Past International Presidents 

The report of the connnittee is attached as Exhibit #15. Chairman 
Maurice Gladman presented the report to the Board. 

Kiwanis International Foundation 

Roy W. Davis, President of the Kiwanis International Foundation Board, 
indicated that the Board had several exciting ideas in prospect and 
that a written report would be filed later. He stated that the newly 
elected officers for the next administrative year are: Ralph C. Keyes, 
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President; Charles M. Roberts, Vice-President; Marshall w. Mccann, 
Secretary-Tr~asurer; and Harry S. Hinnnel, President-Emeritus. 

Connnents 

President Enstad called upon the Past Presidents to make any remarks 
they desired. Roy Davis, Robert Weber, Maurice Gladman, Ted Osborn, 
Merle Tucker, Albert Tully, Edward Keefe, William Eagles, and Stanley 
Schneider responded briefly. 

Innnediate Past President Mark Smith,-Jr. and Associate Secretary-Emeritus 
Larry Hapgood conunented briefly, as well as the two members leaving the 
Board--Vice President C. E. "Pete" Thurston and Trustee Allen M. Duffield. 

New Business 

Message of the President-designate 

President-designate "Mac" McKitrick presented his message to the Board. 
This is attached as Exhibit #16. Discussion ensued. 

Appointments for 1981-82 Administrative Year 

Attention was called to appointments as Representatives to District 
Conventions (Exhibit #17), Counselors to Districts (Exhibit #18), and 
Board Connnittee Appointments (Exhibit #19). 

Voted, that an expense voucher not be submitted by members of the 
Board when acting as representatives to their own district conven­
tions. 

Next Board Meeting 

The next Board Meeting is scheduled for September 27-0ctober 4, 1981. 

Adjournment 



Exhibit #1 

MESSAGE OF THE PRESIDENT 

TO THE 

INTERNATIONAL BOARD OF TRUSTEES 

June 25, 1981 

This year has brought more major administrative problems to us than 
Kiwanis has ever before experienced in my memory. 

I commend the Board for the manner in which you have assumed your 
responsibility and worked so hard to find solutions to the needs of 
our organization. 

There are many problems ahead -- some that must be resolved by this 
Board and/or the delegate body, and some that will take longer. However, 
I am confident that together we will come up with the best solution. 

I see no need to make drastic changes hurriedly only to find, as we try 
to implement these changes, that they are unworkable. I commend the 
Board committees that have worked so many long hours to come up with 
sound amendments to be presented at this convention. 

Our membership development continues to be a major concern. The appoint­
ment of the "Club President's Advisors" program is a step in the right 
direction. Clubs are just getting started on the program so we do not 
have a good reading on it yet, but I have seen concrete evidence 
that it is effective where used properly. 

Our financial picture is not good and again is a major concern. Where 
a great amount of our costs are involved in people, paper, postage 
and printing, inflation has a very strong effect on our operation. Fiscal 
responsibility verifies that the $2.00 dues increase is urgently needed 
at this time. 

In spite of all our problems I am thrilled to see the results first hand 
of the efforts of so many on really "What Kiwanis Is Meant To Be." 

I would be remiss if I did not thank Larry Hapgood for coming out of 
his retirement, which he is enjoying so much, to help us at a very 
critical time with our relocation and building program. But, as a man 
truly dedicated to Kiwanis, he agreed when I called him to assist us 
in this area to fill an urgent need. 

Another person looking forward to his July retirement was our Secretary 
Reg. Again, due to circumstances, I found it necessary to talk Reg into 
postponing his retirement to October 1 of this year. Many of his plans 
had to be changed and, Reg, we are so grateful to you because we all 
know the tremendous load we put on you when you had been looking forward 
to getting this load off your shoulders. It is truly the mark of a 
dedicated Kiwanian to assume the full responsibility once again. Thanks, 
Reg, we are all indebted to you. 
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These have been very trying times for the employees in our General 
Office. They have worked extra hard and long to keep the good ship 
Kiwanis on an even keel through some very rough weather. Thank you 
staff and all employees of Kiwanis for your dedication. 

All indications are for another outstanding convention. Let's all pull 
together to make this a productive and rewarding convention to all. 

In closing my final message to the Board, I want to congratulate Mac 
on the excellent progress he has made in planning for next year, and 
wish for him an experience as rewarding as mine has been and continues 
to be this year. Again, many thanks to all of you. 

MERALD T. ENSTAD 
President 
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MESSAGE OF THE PRESIDENT-ELECT 

TO THE 

INTERNATIONAL BOARD OF TRUSTEES 

JUNE 25, 1981 

The year ahead presents many challenges. Our work in formulating 
policy for the improvement of Kiwanis must be paramount to personal 
considerations if we are to achieve any degree of success. I will 
be asking, therefore, a great deal more of your time than has been 
normal to the operation of this board. 

Hasty decisions are not a good way to be successful. The pattern 
of our committee meetings will be changed, to attempt to give more 
time and thought to our deliberations. To achieve this, we are 
going to request that staff have more input into the material that 
we will review, add to, and/or recommend or reject. I would expect 
that their input not be restricted by any second guessing of what 
the board may accept, but rather be their "wish list" of what they 
consider the optimum position. Too often, in recent years, both the 
staff and this board have been "reactive" rather than "active." We 
cannot fulfill our responsibilities unless we are innovatiye and 
creative. I would hope that this attitude will be evident in all 
our deliberations. 

Our priorities will be difficult, a new International Secretary; a 
new building under construction; an extremely tight budget position, 
and uncertainty in the minds of many of our staff concerning our 
Indianapolis move. All of these, together with our need to improve 
our service to Kiwanis, comprise a challenge that will require our 
best talents and efforts. 

Thursday morning I will outline to you my expectations for the com­
ing year, and some changes in past established methods to attempt 
to better serve at less cost. We will be doing more preparation 
between board meetings, spending more days at our meetings to better 
complete our deliberations, and, hopefully, doing considerably less 
travelling. 

We must, first and foremost, establish without any doubt, our credi­
bility with our electorate, our determination to be fiscally re­
sponsible, and, at the same time, show that we can improve our · 
service, in spite of these difficulties. 

There has been a tendency creeping over this board's deliberations 
to cause us, in many instances, to be disagreeable, rather than just 
to disagree. Gentlemen, these meetings can be fun. They can be 
stimulating and challenging. They can give us the satisfaction of 
a job well done - if we all maintain a positive attitude, and a true 
spirit of Kiwanis service. 
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Within a few months we will be laying a new cornerstone in Indian­
apolis. Let's make its foundation the strongest unanimity of purpose 
any service organization could ever envision. 

E. B. McKitrick 
President-elect 



Exhibit #3 

REPORT OF THE SECRETARY 

TO THE 

INTERNATIONAL BOARD OF TRUSTEES 

June 25, 1981 

Our 66th Annual Convention of Kiwanis International, the first ever 
held in New Orleans, is ready to start and, despite a threatened air 
controller strike, advance registration figures are most encouraging. 
In just a moment I will report on the statistics of President Merald's 
administrative year which, with your help, has been an excellent year. 
Kiwanians in 75 countries where the Kiwanis flag flies have heeded 
President Merald's request that they "Take Time To Care" and, in so 
doing, have compiled a most impressive record of growth and service. 

There is one respect, however, in which the year since our Anaheim 
Convention has been one of sadness for our official family. In the 
relatively short span of 151 days -- from August 9, 1980 to January 7, 
1981 -- we suffered the loss of Past International Presidents Hi Heimbaugh, 
Park Arnold, Lorin Badskey and Ted Johnson. Each contributed in large 
measure to the forward progress of our organization and all will be 
sorely missed as we carry on into the future. 

Past International President Bill Solberg is slowly recovering from 
a severe stroke but he and Arlene will not be able to be with us. They 
send their very best and have every hope of attending Council this fall. 
Others who will not be with us in New Orleans include Fred and Beulah 
McAlister, Don and Hazel Rice, Walter and Marion Ray, Don and Katherine 
Forsythe, and Reed and Helen Culp. Maurine Peterson has been home for 
some time and is improving nicely but Maurine and Pete will not make the 
trip to New Orleans. Among the widows of Past International Presidents 
we are happy that Jo Heimbaugh will be with us. We extend our sincere 
regrets to all of the official family who will not be with us and hope 
that they will plan to come to the Fall Council. 

CONVENTION HIGHLIGHTS Advance registration figures reveal that, as 
of June25, 13 districts have exceeded their 

quota while 10 more are within a few percentage points. We have 
registered 6,940 men and 5,360 women, bringing the total to 12,300~ 
This compares ~ith last year's total of 12,420 so that we should 
have excellent attendance. We are deeply grateful to Host Commi~tee 
Chairman John Murdock and his fellow Kiwanians from the New Orleans 
area and throughout the host district. Governor Mort Levy has led a 
fine contingent of Louisiana-Mississippi-West Tennessee Kiwanians and 
their ladies in the performance of the many, many tasks which are so 
essential to the preparation and conduct of a successful convention. 
We thank them all most sincerely. 

NEW CLUB BUILDING The number of new clubs built to date this year 
is 252, compared to 251J as of this date last 

year. The Minnesota-Dakotas District has already broken its previous 
all time high of 17 new clubs, with 20 clubs organized thus far this year. 



The Benelux-France-Monaco, California-Nevada-Hawaii, Florida, New York, 
Southwest, and Texas-Oklahoma Districts are also showing good production. 
Good reports being received from all districts lead us to expect this to 
be one of our best years for the production of new clubs. 

NEW COUNTRIES We are happy to announce that Kiwanis International 
is now in.75 countries and areas around the. world, with 

the organization in May of the first clubs in Faroe Islands and The Ivory 
Coast, West Africa at Bouca. The Kiwanis club in Faroe Islands was 
organized by Kiwanians from the Iceland District and The Ivory Coast by 
Kiwanians from the Benelux-France-Monaco District. This would be a good 
time to remind all Kiwanians that when they travel to countries which do 
not have Kiwanis clubs we would like to have them inform the General Office 
so that we can enlist their aid in organizing a first club in that country. 

MEMBERSHIP GROWTH The APS Membership from October 1, 1980 through 
March 31, 1981, based on certified membership 

figures, totalled 294,771. This reflects a net ga~n of 668 members, 
with twenty-eight districts showing a gain and fifteen showing a loss 
in membership. The net gain for the same period in the previous year 
was 1,151 members. 

New Member adds from October 1, 1980 through May 31, 1981 totalled 
34,134, compared to 38,998 in the previous year -- a difference of 
4,864 adds. The APS Trend Membership total on May 31, 1981 was 297,084 
which, when added to the reported 2,189 honorary members, makes a total 
of 299,273. This is 1,916 less than the 301,189 reported last year at 
this time. We are hopeful that most, if not all of this difference will 
be made up in the continuing implementation of the "TAKE TEN TO CARE" 
program. · 

KEY CLUBS In our last report on Key Clubs we indicated the possibility 
that the goal of 100,000 members would be reached during 

this administrative year. As of June 16th, the paid membership totalled 
99,183 and there is still a good chance that the .100,000 mark will be 
reached by September 30th. As of the June 16 date last year, the total 
membership was 94,774. 

Growth in the total number of clubs is much closer, with the present 
total at 3,645 which is only 7 more than last year's 3,638 total. 

Plans are just about complete for the Key Club International Convention 
to be held here in New Orleans from July 5 to 8. It is hoped that a 
large number of Kiwanis leaders at all levels will stay for that exciting 
event. 

CIRCLE K Growth has not been up to expectations in Circle K, 77 new 
clubs having been built since October 1, 1980, compared to 

75 on this date last year. There are 785 Circle K Clubs with a total 
membership of 13,200 compared to 772 clubs with membership tota~ling 
12,997 last year at this time. Circle K International leadership now 
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intends to emphasize the retention of members and the reactivation of 
clubs currently on non-meeting status. By concentrating in these two 
areas a more solid base of membership for the Circle K organization is 
anticipated in the future. Plans for the Circle K International Conven­
tion are just about finalized and, with the excellent cooperation of 
the host Pennsylvania District, Philadelphia should see one of the best 
Circle K Conventions since the organization's 1956 convention in the 
City of Brotherly Love. 

BUILDERS CLUBS This newest area of sponsored youth continues to 
grow. This is the sixth year of existence for our 

junior high or middle school area and to date there are 486 Builders 
Clubs with membership totalling just over 12,000. 

DATA PROCESSING In accordance with the action of the Board, approv-
ing the development of "Systems Development Guidelines" 

for the more efficient utilization of our data processing facilities, we 
have entered into an agreement with Arthur Young & Company to proceed 
with the project. We held a meeting of the General Office Staff on May 15 
to outline the purpose of the project and to indicate the role of the 
individual users in helping prepare the necessary data. The full coopera­
tion of staff users of data processing will begin upon our return to 
Chicago, looking toward a phase-in implementation date of October 1, 1981. 

ITALY EARTHQUAI~E FUND Kiwanians from all areas responded well to 
President Merald's suggestion that contributions 

be made to a special fund to help victims of the massive earthquake 
which devastated areas of Italy last December. The number of contribu­
tors has exceeded one thousand and they are still coming in. Included 
in these are two District contributions -- $10,000 from the Japan District 
and $3,681 from the New England District. The New York District is 
holding approximately $9,000 until the decision is made at its Board 
Meeting here in New Orleans whether to send it directly to Italy or 
contribute that amount to the Italy Earthquake Fund. Several clubs in 
that district have sent funds and material directly to friends and 
relatives in the stricken area amounting to over $10,000. 

The monetary value of all these Kiwanis-related efforts to help the 
victims of the earthquake has totalled well over $100,000, another 
dramatic illustration of the willingness of Kiwanians to help those in 
distress when called upon to do so. All Italy Earthquake Funds are 
being wire-transferred regularly to the Banca di Sicilia, Catania branch 
and put to appropriate use under the direction of Dr. Francesco Braschi, 
Governor of the Italy-Malta District. 

LOOKING TO THE FUTURE As I conclude my last Report of the Secretary 
to this Board, having given you the statistics 

to date, I would like to express some thoughts about the future. In a 
little over a year the General Office will be moving to Indianapolis. 
After several visits during the past few months I am convinced that work­
ing in the new location will prove to be a most rewarding experience for 
all of our present staff who elect to do so. The new International 
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Secretary will have many challenges, but one of the major ones will be 
that of transferring the operation of the General Office to Indianapolis, 
filling vacancies which will be created by the decision of some to stay 
in the Chicago area. The Kiwanians in the Indianapolis area are most 
cooperative and have expressed their willingness to do anything and 
everything in their power to effect a smooth transition of our headquarters 
operation from Chicago to Indianapolis. In the few short months we have 
been working with them they have proven, over and over, how serious they 
are about that commitment and I know the relationship will be most 
rewarding to all concerned~ 

As I look back over the fifteen years of my tenure as secretary, I see 
many accomplishments but I also see some concerns. My principal disappoint­
ment is in the area of membership growth. Each year we add approximately 
fifty thousand new members to our rolls but we lose about forty-five 
thousand of them, reducing our net gain to minimum numbers. I am aware 
that there are several factors at work here but we must determine what 
needs to be done to stop the annual membership losses. Appropriate 
Board committees and their assigned staff have been working on this and 
hopefully will find the solution soon. 

I wonder whether part of the problem may lie in the fact that we have 
been devoting too much of our time to General Office administrative 
matters and not enough to building club programs and other incentives 
at the local level that might well develop a higher degree of interest 
among new members. Soon the new International Secretary will take over 
responsibility for operation of the General Office, under the full 
administrative authority of the Board as provided by our Kiwanis Interna­
tional Constitution. I sincerely hope that you will see some merit in 
my suggestion and work with him toward the solution of our membership 
retention problem. 

I have been a Kiwanian for thirty-three years, the last fifteen of them 
as Secretary of Kiwanis International. Those fifteen years have been 
the most rewarding of our lives for Doris and me. We have had the 
privilege of working for and with the finest people in the world through 
our Kiwanis connections. There are fifteen pictures on the wall of my 
office at home -- they are the official photographs of the Board of 
Trustees for each administrative year since 1966. It has been our 
privilege to work with the men inthosepictures for periods ranging from 
one or two years to the entire fifteen. That association is sufficient 
reward in itself, but when we add international presidents from prior 
years, governors, committee chairmen, district secretaries and their 
ladies the number of cherished friends increases into the hundreds. 
Another favorite group is composed of the leaders of Key Club and Circle K 
International with whom we have established warm relationships over the 
years. 

We have a special place i~ our hearts for the men and women who comprise 
the staff and employees in our General Office. I was impressed with 
their dedication and devotion to Kiwanis from my first day in the office 
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and their unswerving loyalty to our organization continues to this 
day. To Doris and me they are part of our family and, although we are 
looking forward to retirement, we shall miss them very much indeed. 

President Merald, I want to express to you and your Board, and through 
you to the International Presidents and their Boards throughout my 
years of service, my most sincere thanks for the many kindnesses extended 
to Doris and me by you and your predecessors but, most of all; for the 
high privilege of having served as the Secretary of Kiwanis International. 

Respectfully submitted, 

R. P. "Reg" Merridew 
International Secretary 



GENERAL OFFICE ADMINISTRATIVE ACTION 

June 24-26, and July 2, 1981 

ELIMINATION OF MEMBERSHIP OF NOT~MEETING CLUBS FROM ACTIVE MEMBERSHIP FILES 

CLUBS 

North Lake Tahoe, Nevada 
Suisun, California 
Foothills Golden K, Lenoir, N. C. 
Bath Area, Maine 
Farmington, New Hampshire 
Davenport, Washington 
Grand Junction, Two Rivers, Colorado 
Woodland Park, Colorado 
San Pedro Valley (The), Benson, Arizona 
Jacksboro, Texas 
Austin, North Central, Texas 

Tyrone, Pennsylvania 

Green Run, Virginia Beach, Virginia 
Cross City, Florida 

Pleasant Hill, California 
East Macon, Georgia 
Palding County, Georgia 
Delta County, Cooper, Texas 
Parkside, Sheboygan, Wisconsin 

NUMBER OF 
MEMBERS 

7 
17 
12 
2 

21 
16 

5 
11 
12 
20 
16 

22 

15 
10 

7 
18 
22 
29 
20 

ORG. 
DATE 

9-27-79 
9-4-79 
6-9-78 

3-22-79 
9-25-39 
2-13-79 
4-18-78 

2-9-80 
4-11-78 
4-12-79 
9-30-78 

10-18-23 

5-15-78 
5-9-79 

5-20-57 
4-23-80 
9-29-80 
9-23-80 
9-30-80 

LISTED AS 
NOT-MEETING 

5-6-81 
5-6-81 
5-6-81 
5-6-81 
5-6-81 
5-6-81 
5-6-81 
5-6-81 
5-6-81 
5-6-81 
5-6-81 

5-7-81 

5-25-81 
5-25-81 

6-9-81 
6-9-81 
6-9-81 
6-'9-81 
6-9-81 

b. NEW KIWANIS CLUBS ORGANIZED SINCE LAST MEETING OF INTERNATIONAL BOARD OF TRUSTEES 

CLUB 

Bouake, Republic of Ivory Coast, Africa 
Adak, Alaska 
Beach County, Gubat, Sorsogon, Philippines 
Power City, Lenao Del Norte, Philippines 
Calawag, Quezon, Philippines 
Cabugao, Ilocos Sur, Philippines 
Bischwiller et Environs, France 
Vercelli, Italy 
Provo Golden K, Utah 
Golden K Worthington, Minnesota 
Chaska, Minnesota 
Sundance, Wyoming 
Tipton, Sons of Tipton, Indiana 
Greater Oneida, New York 
Lake Area, Kenosha, Wisconsin 
Troup, Texas 
Bruxelles Nations, Belgium 
Torshavn, Faroe Islands 
South Point, Ohio 

COMPLETION 
DATE 

3-3-81 
4-6-81 

4-11-81 
4-13-81 
4-20-81 
4-20-81 
4-22-81 
4-23-81 
4-27-81 
4-28-81 
4-28-81 
4-28-81 
4-29-81 
4-29-81 
4-29-81 
4-30-81 
4-30-81 
4-30-81 
5-4-81 

MEMBERSHIP 

20 
44 
27 
20 
25 
44 
21 
20 
30 
20 
26 
26 
21 
23 
24 
24 
22 
27 
32 



CLUB 

Plainedge, North Massapequa, New York 
Livonia Mid-Day, Michigan 
Mankato, Golden K, Minnesota 
Aberdeen, Golden K, Minnesota 

2 -

Old Point Comfort, Hampton, Virginia 
Pleasure Island, Carolina Beach, N. C. 
Flensburg, Germany 
Hamburg, Michigan 
Barefoot Bay, Sebastian, Florida 
Hillsborough, Montgomery Area, N. J. 
Golden K, Halifax, Nova Scotia 
Oak Lawn Area Golden K, Illinois 
Valley City, Golden K, North Dakota 
Mountain Shadow, Tucker, Georgia 
Rifle, Colorado 
East Fort Bend County, Texas 
Indian River, Philadelphia, New York 
Sambreville/Temeppe Sur Sambre, Belgium 
Deer Park, Texas 
East Lyme-Niantic, Connecticut 
Deming, New Mexico 
Carvin-Seclin, France 
DeSoto Parish, Mansfield, Lao 
Austin Golden K, Texas 
Princeton, West Windsor, New Jersey 
Parkland, Greendale, Wisconsin 
Shenandoah Valley, Staunton, Vae 
Montbello, Denver, Colorado 
El Reno, A.M.K. Men, Oklahoma 
Yellowhead Parkland, Spruce Grove, Alberta 
Easy Risers, Waterloo, Iowa 
Fort Conde, Mobile, Alabama 
Mountain. View, Wheat Ridge, Colorado 
Coalinga, California 
Williamsburg, Kentucky 

c. Club Incorporations completed: 

Eighty- sixth Street, Bath Beach, New York 
Five Cities, Pismo Beach, California 
Gouverneur, New York 
Highland Rim, Tullahoma, Tennessee 
Morris Park, Bronx, New York 

COMPLETION 
DATE 

5-5-81 
5-6-81 
5-6-81 
5-6-81 
5-= 7-81 
5=8-81 
5-9-81 

5-12-81 
5-12-81 
5-12-81 
5-12-81 
5-13-81 
5-13-81 
5-14-81 
5-14-81 
5-14-81 
5-14-81 
5-15-81 
5-15-81 
5-20-81 
5-21-81 
5-22-81 
5-27-81 
5-27-81 
5-27-81 
5-28-81 
5-28-81 
5-28-81 
5-29-81 

6-2-81 
6-3-81 
6-3-81 
6-3-81 
6-3-81 
6-4-81 

MEMBERSHIP 

20 
21 
31 
30 
30 
26 
20 
23 
20 
22 
26 
29 
21 
25 
31 
27 
25 
20 
23 
21 
23 
20 
24 
27 
23 
21 
24 
20 
20 
23 
23 
31 
20 
27 
20 

Oklahoma City Central, Oklahoma 
Portmore, St. Catherine, Jamaica 
Prairie Village, Kansas 
Southeast Alexandria, Louisiana 
Vinita, Oklahoma 
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d. Kiwanis Club name changes: 

From Kiwanis Club of East Los-Angeles-City of Commerce, California 
To: Kiwanis Club of City of Commerce, California 

From Kiwanis Club of Fairlawn Village, Ohio 
To: Kiwanis Club of Fairlawn, Ohio 

From Kiwanis Club of Genoa, Ohio 
To: Kiwanis Club of Genoa Area, Ohio 

From Kiwanis Club of Lola Valley, Redford Township, Michigan 
To: Kiwanis Club of Redford Township, Michigan 

·e. Circle K: 

CIRCLE K CLUB 

Northwestern University 
Furman University 
Point Loma College, Beta Chapter 

University of Toledo 
Fort Lewis College 
Georgia Southwestern College 
Bowdoin College 
The University of Oregon 
Oregon State University 
Aldelphi University 
Goucher College 
Linfield College 

£. Key Clubs: 

KEY CLUBS CO:MPLETED 

Clarke County High School 
. Warrensburg Central High School 
Springfield Senior High School 
McLain High School 
Goshen High School 
Riverdale High School 
Socastee High School 
Hillcrest High School 
Menasha High School 
LeRoy High School 
Matewan High School 
Buchholz High School 
Our Lady of Mercy Academy 
Boiling Springs High School 
Santa Rosa High School 
Prescott High School 
Logan High School 
Garces Memorial High School 
Valley High School 
August Martin High School 

0. D. Wyatt High School 

KIWANIS SPONSOR 

Evanston, IL 
Greenville, SC 
Point Loma, San Diego, CA & 
Ocean Beach, CA 

Toledo, OH 
The Narrow Gauge Durango, CO 
Americus, GA 
Brunswick, ME 
Emerald Empire, Eugene, OR 
Corvallis, OR 
Garden City, NY 
Towson, MD 
McMinnville, OR 

KIWANIS SPONSOR 

Winchester, VA 
Warrensburg, NY 
Springfield, OR 
East Tulsa, OK 
Goshen & Goshen, Maple City, IN 
River Ridge-Harahan, LA 
South Grand Strand, Surfside Beach, SC 
Sumter, SC 
Neenah &·Neenah-Menasha Roundtable, WI 
LeRoy, IL 
Red Jacket, WV 
Univeristy City, Gainesville, (The), FL 
Jericho-Syosset, NY 
Carlisle, PA 
Santa Rosa, CA 
Prescott, AR 
Lacrosse, WI 
Stockdale-West, Bakersfield, CA 
Hidden Valley, Escondido, CA 
Golden K Rockaway Boulevard South 

Ozone Park, NY 
Fort Worth - Sundown, TX 



Exhibit #4 

REPORT OF BOARD COMMITTEE ON ADMINISTRATION AND STRUCTURE 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26 and July 2, 1981 

Date of Committee Meeting: June 25, 1981 

Place of Committee Meeting: Hyatt Regency Hotel, New Orleans, Louisiana 

Present: Members - Frank J. Di Noto, Warren~- Edwards, Harris G. Hunter 
Chairman - James B. Richard 
Staff - Fay H. McDonald, Gerald W. Deas 

Review of 1981-82 Criteria for Distin'guished Governor 

The Committee reviewed the 1981-82 Criteria for Distinguished Governor and makes 
no recommendation for changes at this time. 

Study of 1982-83 Criteria for Distinguished Award Program 

The Committee reviewed the Criteria for the 1982-83 Distinguished Award Program 
and suggestions will be given to the 1981-82 Board Committee on Administration and 
Structure for that committee's consideration. 

Restructuring of the International Board 

The Committee reviewed the memorandum on "Restructuring and Other Amendment Items," 
dated June 19, 1981, which was prepared by James B. Richard, chairman of this 
committee, and sent to "Members of the Kiwanis International Council and Others." 
The Committee fully concurs with the ·.contents of this memorandum. 

1982 New Jersey District Convention 

The Committee received a request from the New Jersey District Board that per­
mission be granted to the district to hold its 1982 district convention in 
Tamiment, Pennsylvania. Such permission was granted to the district for its 
1980 district convention and the committee recommends that such permission be 
granted for the district's 1982 district convention. 

Recommendation #1: 

The Committee recommends that the New Jersey District be granted permis­
sion to hold its 1982 district convention in Tamiment, Pennsylvania. 

I move that recommendation 1 be adopted. 

(Adopted) 
Respectfully submitted, 

FRANK J. DI NOTO 
WARREN H. EDWARDS 
HARRIS G. HUNTER 
JAMES B. RICHARD, Chairman 



REPORT OF BOARD COMMITTEE ON BUILDING 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26 and July 2, 1981 

Date of the Committee Meeting: June 24, 1981 

Place of Connnittee Meeting: New Orleans, Louisiana 

Present: Members: Raymond W. Lansford, Donald Williams 
Chairman: John T. Roberts 
Relocation Consultant: L.A. Hapgood 

Progress to Date 

Exhibit 115 

The Committee reviewed the work which has been in progress since its last meeting 
at the time of the May Board meeting and a subsequent meeting in Indianapolis. 

Finalization of the agreement between Kiwanis International and the architect firm 
of Bohlen, Meyer, Gibson and Associates has been achieved. Following legal counsel's 
review, adjustments in the agreement have been made. Also a clarifying letter 
has been received from the architects which it is agreed will be added as an 
appendix to the agreement. The contract with the Rotz Engineers as established 
with the architects will also be added as an appendix. The architects will also 
furnish evidence of their carrying errors and omissions insurance. 

Recommendation #1: 

The Committee recommends that the agreement between Kiwanis International 
and the firm of Bohlen, Meyer, Gibson and Associates be signed by 
President Merald T. Enstad. 

I move that Recommendation 1 be at:fopted. 

(Adopted) 

Mechanical and electrical work is progressing well under the direction of Rotz 
Engineers. 

Steel requirement are now out for bids. Also bids will be received by July 8 for 
the elevator cab. 

Preliminary interior design drawings were reviewed. The architects will be asked 
to further review the file requirements as these affect the interior designs 
being considered. 

The Connnittee further recommends to Larry Hapgood and Secretary R. P. Merridew 
that a study of paper management procedures be continued. This work can be most 
important to the need for filing space in the new building. 

Approval of Invoices of the Relocation Consultant 

The Committee agreed that invoices based upon the approved contract with the 
Relocation Consultant be approved by the Chairman of the Building Committee as 
approved by the Board at its May meeting. Such approved invoices will then be 
forwarded to the Director of Finance for payment. 
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Option on Land 

The provision of the Option on the land as drawn by Attorney John Grayson 
called for the Option to be picked up not later than June 30,1981. 
Attorney Grayson has drafted the necessary letter for the signature of 
President Herald T. Enstad. This has been signed and forwarded by 
certified mail to Lumbermens Mutual Insurance Company with the required 
check of $20,000. 

Concerns of the Architects 

As a further help in developing the over-all building design, the architects 
asked for assistance regarding locker requirements, the space for data 
processing, and the requirement of a dumb waiter. 

The Committee will seek additional information on locker costs utilizing 
a smaller size. The data processing space has been fully discussed with the 
architects and this matter has been finalized with adequate space for any 
potential future requirements. The possible location and cost of a dumb waiter 
will be further reviewed with the architects at a meeting the Committee has 
planned for Indianapolis the second week in July. The locker question will also 
be reviewed at that time. 

Budget set-up 

Utilizing preliminary suggestions, the Committee asked Larry Hapgood, R.P. 
Merridew and Bill Berry to prepare a budget for the building and relocation 
effort. This budget will present potential income and line items of expense. 
The Committee will review the draft to make certain that all required reports 
from time to time will adequately reveal exactly how all expenses are related 
to budget items. The Committee also strongly urges that the Director of Finance 
handle this building and relocation budget separate from the computer system. 

Temporary Office Space 

The Committee understands the eventual need for office space in Indianapolis. 
It will continue to research the availability of such space. 

Ground Breaking 

With full consideration of.the proposed plans of President-elect•Mac McKitrick 
for the fall meeting of the Board, the committee feels that the ground 
breaking ceremony should be held just prior to the beginning of the Board 
sessions . 

Recommendation #2: 

The Committee recommends that the ground breaking ceremony be held in 
Indianapolis on September 26 and that the entire 1981-82 Board be in 
attendance at the ground hreaking ceremony. 

I move that Recommendation 2 be adopted. 

(Adopted) 
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Location of the Building on the Site 

The Cormnittee has received a recormnendation regarding the location of the 
building on the site~ At the time of the meeting in Indianapolis in mid-July, 
the Cormnittee will express its concern regarding the latest proposal. Attorney 
John Grayson will also be alerted to the concern since he drew up the Option 
in which agreements regarding the approval of the location of the building on 
the site were included. 

Committee meeting 

The Committee will meet in Indianapolis on July 10 and 11. It is hoped that 
the Committee may be joined by President Merald and President-elect Mac. 

Respectfully submitted, 

RAYMOND W. LANSFORD 

DONALD WILLIAMS 

jOHN T. ROBERTS, Chairman 



Exhibit #6 

REPORT OF BOARD COMMITTEE ON CIRCLE K CLUBS 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26 and July 2, 1981 

Date of Committee Meeting: 

Place of Committee Meeting: 

June 25, 1981 

Hyatt Regency Hotel, New Orleans, 
Louisiana 

Present: Members - Henry L. "Les" Myers, Jr., Harris G. Hunter 
Chairman - Albert L. Cox 
Staff - William H. Jepson 

Circle K Statistics 

The Committee reviewed the statistics on Circle K International, 
as of June 8, 1981, and noted that 76 new Circle K Clubs have been 
chartered since October 1, 1980; that total membership is 13,182; 
and that the collection of the Annual Circle K Sponsorship Fee is 
being received' as anticipated. 

1981 Circle K International Convention 

The Committee was informed that plans for the 1981 Circle K Inter­
national Convention, August 16-19, Philadelphia, Pennsylvania, are 
proceeding very well, and the Circle K Board of Officers finalized 
all program details during their recent June 1981 meeting. The 
Committee is pleased to know that both the Pennsylvania Kiwanis and 
Circle K District Host Committees are fulfilling their responsibilities 
and that the Circle K Board and the General Office staff are concen­
trating on controlling all expenses. 

Kiwanis Board Policies Concerning Circle K Clubs 

At the request of the Board Committee, the Circle K Board of Officers 
was asked to review Kiwanis Board Policies concerning the functioning 
of Circle K Clubs during their recent June 1981 meeting. In parti­
cular, the Committee continues to be concerned that the policies rela­
ted to the travel of the Circle K Board are not being properly adhered 
to. The Circle K Board agrees that Kiwanis Board Policies are to be 
fully reviewed with the incoming 1981-82 Circle K Boa~d following their 
election at the 1981 International Convention. 

The Committee believes that Kiwanis Board Policies related to Circle K 
Board travel need to be reinforced for the benefit of both Kiwanis and 
Circle K. 
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Recommendation #1: 

The Committee recommends that the annual K-Family Confer·ence 
and the annual CONOVACT Conference be added to the list of events 
that Circle K International officers can attend without prior 
permission, that any member of the Circle K International Board 
of Officers who fails to adhere to these policies be removed from 
office by said Board upon recommendation of the Board Committee 
on Circle K Clubs, and that the Board Committee on Laws and Policies 
be requested to insert these provisions in the proper place in 
Board Policies. 

I move that recommendation· 1 be adopted. 

(Adopted) 

June 1981 Circle K Board Meeting 

The Circle K International Board met at the General Office on 
June 12-14, 1981, and it was a successful and productive 3-day 
session. In addition to finalizing the Theme and Emphasis Program, 
which will be used by the organization for the next two administrative 
years, the 1981 Convention program and new membership materials were 
finalized. 

In response to the suggestion of the Board Committee, the Circle K 
Board considered the possibilities of holding future Circle K Inter­
national Conventions on college and university campuses. This 
could prove to be economical and provide greater opportunity as 
opposed to the large city, large hotel aspects of their annual 
conventions. 

Circle K Policy Code 

The Committee reviewed the proposed amendments to the Circle K 
International Board Policy Code (see Exhibit A) as recommended 
by the Circle K Board, and found them to be in order. The Committee 
no t e d t h,a t the pr op o s e d amendment s are des i g n e d to c 1 a r i f y the 
functions of Circle K Board Committees; to bett~i organize those 
sections of the Policy Code which deal with administrative matters, 
publications, and literature; and to update sections dealing with 
annual International events and conferences. 

Recommendation #2: 

The Committee recommends that the proposed amendments to the 
Circle K International Board Policy Code, as contained in 
Exhibit A, be approved. 

I move that recommendation 2 be adopted. 

(After presentation to the Board, this recommendation 
was withdrawn by the committee and referred back to 
the committee for further study). 
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The proposed new section to the Circle K International Board Policy 
Code, entitled: "Part IV - International Policy on Expansion of 
Circle K" will be held by the Board Committee for further study. 

As the Circle K Board Policy Code and other important matters 
related to Circle Kneed on-going study and attention by the 
International Board, the Committee believes that it is essential 
that this Committee, and other Board Committees as well, be assured 
of continuity from one administrative year to another. 

Reg~onal Training Conferences 

In May 1981, Circle K held its Annual Regional Training'~onferences 
for Circle K District Administrators and Governors independent of 
Key Club. At the request of the Board Committee, the Circle K Board 
was asked to carefully review the success and productivity of this 
new procedure. The Circle K Board is enthusiastic with the results 
of the 1981 Conferences and has formally recommended that the same 
format be used again in 1982. The Committee agrees, and recommends 
that the Circle K Board consider the establishment of a nominal re­
gistration fee for all participants, effective with the May 1982 
Regional Training Conferences. 

Respectfully submitted, 

HENRY L. "LES" MYERS·~· JR. 
HARRIS G. HUNTER 
ALBERT L. COX, Chairman 



AMENDMENTS TO INTERNATIONAL POLICY CODE 

PART II - INTERNATIONAL BOARD COMMITTEES 

Change/2: The, T-Ule, WCl6 eh.a.nge,d oMm "Convention & Con6Vtenee/2 CommLtte,e,." 
The, Boa.Jtd wfte. taRe, e,ae,h BoaJtd Commlte,e, and cUvide, il into 
Se,e,tJ.,o n6 cU oppM e,d to Pafit6 • 

SECTION A: Conventions and Conferences 

1. The Committee on Conventions and Conferences shall recommend, by the end of 
Winter Board meeting, the official program of the International Convention 
for that following August. 

The, on£y ehange, heJte, lo the, woJtd JanuaJty to (1UnteJt. 

2. The Committee shall annually recommend each year the time and place of the 
International Convention two (2) years hence from the three (3) cities 
chosen by the previous board. 

He,1te, the, BoaJtd 1te,numbe,1te,d th-l6 ~e,c;tlon into clil;ti.,~ 015 th-l6 Commlte,e, and 
ehange,d oMm th!te,e, ye,CU!.,6 he,ne,e, to t.wo yeaM he.nee,. 

3. The Administrator shall present to the Committee by the Fall board meeting 
the cities that have exhibited an interest in holding a Circle K Interna­
tional Convention for three years hence. The Committee will recommend to 
the Board the selection of three to five cities which they feel will best 
suit the interest of an International Convention. The official rotation of 
International Conventions is based on geo~raphical distribution. A rotation 
schedule has been established as follows: 

1985 - Area I - "West" 

1986 - Area II - "Northeast" 

1987 - Area III - "Plains" 

1983 - Area IV - "Southeast" 

1984 - Area V - ," Midwest" 

Change/2: RenumbeJte,d 

Cal-Nev-Ha; Southwest; Utah-Idaho, Montana; 
Rocky Mountain; Pacific Northwest 

Capital; EC&C; New England; New Jersey; 
New York; Pennsylvania 

Kansas; Missouri-Arkansas; Minn-Dak; 
Neb-Iowa; Texas-Oklahoma; Western Canada 

Alabama; Carolinas; Florida; Georgia; 
La-Miss-Tenn; Kent-Tenn 

Ill-E. Iowa; Indiana; Michiqan; Ohio; West 
Virginia; Wisc-U Mich 

4. Following the selection of these cities, the Administrator shall be respon­
sible for a survey of hotels and facilities in each. A report on the survey 
will be made to the Committee at the next Board meetinq. The Committee and 
the Board shall then officially select the three cities to be the possible 
site of said convention. 

Change/2: Renumbe,1te,d 
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5. The ·Committee shall review agendas and plans for the present Leadership 
Training Conference at the Fall Board Meeting, and make final recommenda­
tions. 

Chang<U: Thl6 ,lo a new paJt.agJra.ph detaJ.1).J1g du:U<U on the Comml:ttee _Jt.e­
gaJLcllng the LeadeJLo hip T Jt.airu.ng Conn vienc.e. 

6. The Committee shall recommend by the end of the Winter Board Meeting the 
date and location of the Circle K International Leadership Training Con­
ference for the following year. 

Chang<U: Renumbe.Jt.ed 

7. The Committee shall recommend, by the end of the Fall Board Meeting, a 
slogan and logo for the International Convention for that following August, 
if so desired. 

Chang<U : Thl-6 ,lo a new paJLagJra.ph 

8. The Committee shall prepare evaluation questionnaires for all training con­
ferences and conventions sponsored by Circle K International. 

/ 

9. The Committee shall have primary responsibility for recommending details, 
planning and promotion of the International Convention of the following 
August. 

Chang e6 : Tw ,u.:, a new pMagJt.aph 

SECTION B: Finance 

The Duties of the Committee on Finance shall be: 

1. To know the operating plan of Circle K International and its financial re­
quirements. 

2. To work with the President and the Kiwanis International staff in developing 
proposals for modifying the current budget as necessary and preparing the 
budget for the next fiscal year. 

3. To examine and consider monthly financial statements and the annual reports of 
the auditors; report the substance thereof to the Board along with comments 
and ·recommendations; and prepare a breakdown of the Circle K International 
budget and financial status for general release to Circle K International. 

4. To investigate the report on all financial matters that shall come before the 
Board. 

5. To perform such financial duties as shall be designated by the President. 

Chang<U: The dut,l<U of) the CommLttee on Financ.e have not been amended. The 
BoaJt..d Jt.enumbvied thl6 1.>ection ·and plac.ed U undvi "Financ.e." It ,lo 
c.UJt.Jten.t£y "Financ.e & Memb<VLohip Commlttee." The BoaJLd ha-6 1.>epa!Lated 
membeA-6hlp and will ou.tiJ..ne membe.Mhip in Se.et-Lon C. 
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SECTION C: Membership Development and Education 

1. The Committee shall promote membership education and growth throught Circle 
K International through promoting the increase of members in the individual 
Circle K Clubs. 

2. The Committee shall promote the increase of Circle K clubs throughout Inter­
national. 

3. The Committee shall review and/or devise a membership development and educa­
tion program. 

Change..o: Thl6 ✓.seetion. hM been ✓.sepa1ta:ted nMm wha.t J./2 CJ.VrJten.fty "Flnanc.e and 
MembeMhlp Commlt:tee." The 6,llt.6:t paJtagMph hM no c.hange..o nMm the 
oJU,glnal. Pa1tag1r.a.ph✓.s ·z and 3 Me new. The BoaJr.d new the..oe daUe..o 
aJte lmpoJt.tan.t :to MembeMhlp development. 

SECTION D: K-Family Relations 

1. The Committee shall promote K-Family relations on the club, district, and 
International level. 

2. The Committee shall be responsible for publishing the K-Family newsletter 
on behalf of the International Board. 

3. The Committee shall work with the counterpart committees of Key Club and 
Kiwanis to foster good K-Family relations. 

Chang e/2 : T hl6 J./2 c.UNten.tly Pa.Jt.t 1 V, S ec.uo M A, B, and C. The Bo cur.cl hM 
JtenumbeJted U ln.to one ✓.s ectlon. and hM JtewoJtded Lt ln mofte dex.a.,U,. 

SECTION E: Public Relations 

1. The Committee shall review and suggest revisions of the publications and 
literature originating from the General office, including the Circle K 
Magazine. 

2. The Committee shall plan ways by wish local, district, and International 
efforts can be coordinated to promote Circle K Week. 

3. The Committee shall develop and promote the improvement of Public Relations 
throughout the organization, through letters, mailings, and other appro­
priate means. 

Chan.ge..o: Thl6 ✓.s ec.tlon J./2 c.uJUtently Pa.fit VI. In paMg!taph 1, :the Boa!td 
hM added :the Jte/2 po n.✓.5lbil.Uy o ,6 the Cbtc.le K Magazine :to thJ./2 
Commlt:tee. PaJtag!taph 2 J./2 :the ✓.same and paMgJtaph 3 J./2 a new 
Jte6 po Mlbil.Uy :the Bo aJtd new J./2 lmpo Jttan.t ln Pu.bile. Jtelatlo n.✓.5 . 

SECTION F: Leadership Development 

1. The Cammi ttee shall develop, review, and initiate implementation of materials 
and programs concerning every aspect of leadership within Circle K Interna 
tional. 

2. The Committee shall review and implement means of promoting leadership 
development throughout Circle K International, i.e., newsletters, congratu-
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latory letters to new officers, suggestions to districts for workshops, etc. 

3. The Committee shall review and revise the Leadership Dynamics Manual and the 
club and district officer training manuals as necessary. 

4. The Committee shall, in conjunction with the International Pr~sident, pro­
vide suggestions for the Leadership Development Workshop at International 
Convention. 

Cha.ngu: ThM 1.>e.etion, citong with Le.acle.Mfup Ve.velopme.nt J../2 a whole. new 
1.>e.etion. The. Leade.Mfup Ve.velopme.nt Commltte.e. J../2 ne.w and :thue. 
Me. :the. cluUu on :that Commltte.e.. 

SECTION G: Laws and Regulations 

· 1. The Committee shall review any recommendations as to the constitutionality 
of any act, order or policy before submission to the Board. 

2. The Committee shall have the responsibility of considering all aspects and 
grievances arising under the International Constitution. 

3. The Committee shall review all resolutions and amendments to the Constitu­
tion before submission to the Board or the House of Delegates. 

4. The Committee shall review the status of charters that become non-meeting 

S. The Committee shall review all proposed amendments to club bylaws and dis­
trict bylaws and and notify said clubs or districts of their acceptability. 

6. The Committee shall review Kiwanis Board policies concerning Circle Kand 
seek to bring Circle K policies in compliance with those of Kiwanis. 

Cha.ngu: ThM I.> e.c.:Uon, e.xc..e.p:t noJt No. 5 hM be.e.n 1te.numbe.1te.d. PaJr..a.gJtaph 5 
J./2 a new pevtctgltaph. Howe.veJL, :th</2 1.>e.c.;tlon J../2 ln :the. Con1>:Utu­
tion. 

SECTION H: Awards 

1. The Committee shall review and revise award criteria prior to the distri­
bution of International award forms. 

2. The Committee shall create new International awards if and when such awards 
are deemed appropriate. 

3. The Committee shall screen award entries for meeting preliminary eligibility 
requirements and present said awards to the International Board for judging 
consideration. 

4. The Committee shall be in counsel to the judging committees at the Interna­
tional Convention. 

5. The Committee shall, in concert with the International Administrator, re­
commend actual award styles to the International Board for presentation at 
the International Convention 

Change.I.> : TYUA J.> e.c.:tlo n J../2 a new -6 e.etio n. The. Bocvr..d Co mmltte.e. on Awcvr..do hM 
elaboJta:te.d on w JtU po n1>lb.Ultlu • 



I 
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SECTION I: Theme and Emphasis 

1. The Committee shall recommend to the Board a "Theme and Emphasis Program" at 
every other fall Board meeting. 

2. A Theme and Emphasis manual shall accompany each new theme and Emphasis pro­
gram. 

3. A Theme and Emphasis Filmstrip shall be produced to accompany each new 
Therre, and shall be made available to each Circle K club. 

4. The Committee shall review all current material available relating to the 
Theme and Emphasis program. 

5. The Committee shall give a presentation of the Theme and Emphasis program 
during each International Convention. 

6. The Committee shall offer suggestions to the International President con­
cerning the Theme and Errphasis workshop at the International Convention. 

7. The Committee shall encourage all Circle K Clubs, through, the International 
Board, to participate in projects relating to the International Theme and 
Errphasis program. 

Chan.gel> : 1 n. pcur.agMph 1, the. CommLtte.e. ha6 de.le;te.d the. ph.Jr..ao e.: . . . unie.1>.6 
a two -y e..aJL admlnJ/2 :tJta,U, v e. the.me. l6 c.UM e.n.ily in. e. 6 11 e.c.t. The. 
Jte.~OYI: bunq ✓tha,t e.veJty naLt ,the. Bocvr.d wlU Wo!tk on. the. the.me. 
p1tag1tam, whe.the.Jt Lu a new the.me. oft not. 

PaJia.g1taph6 Z and 1 a!te. new. The. 1te.1>t a.Jte. me.1te.ly 1te.n.umbe.1te.d. 
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PART III - INTERNATIONAL POLICY 

The Bocvid hM now -6ub-cUvided :the pouc.y into cUnne1c.erit -6eetfono. 

SECTION A: FINANCIAL STRUCTURES 

1. BUDGET 

A. The fiscal year of Circle K International shall be from October 1 to 
September 30. 

B. The Budget is prepared in rough by the Kiwanis International Finance 
Director in cooperation with the Circle K Administrator for the purpose 
of determing the financial assistance possible from Kiwanis Interna­
tional for the next fiscal year. 

C. The proposed budget will be reviewed by the Circle K International 
Finance Committee during the Winter Board meeting. Suggestions to the 
budget may be made by the Committee and/or the Board and forwarded 
through the Administrator to the Finance Director and the Kiwanis Inter­
national Board for their consideration. 

D. The Administrator shall mail each Board member a copy of each month's 
"Co:mparative Statement of Expenses" and each quarterly statement of in­
come and expenses within seven (7) days of receipt of same from the 
Finance Director of Kiwanis International 

Changu: The onl.y c.hangu he1te o:theJc. :than JtenumbeJc,,lng M :the woJtd 
"F,lnanc..e VJ.Jtec.:toJt" 6Jtom Comp:tJto.UeJt. 

2. CLUB CHARTERING AND MEMBERSHIP 

A. Any group fulfilling the criteria for chartering as contained in the 
Petition for Organization form may be recommended for chartering. Upon 
receipt of the completed Petition form and the Sponsorship Fee, the 
International Office shall take necessary steps to issue the charter for 
the new Circle K club. 

B. All clubs are expected to pay District dues. All clubs are expected to 
reimburse their sponsoring Kiwanis clubs for payment of the International 
Sponsorship Fee at the current per member rate unless mutually agreed 
on otherwise. 

C. Clubs failing to pay dues may be recommended for non-meeting status or 
revocation of charter. 

Changu: The only c.hangu he1c.e Me ,ln pcviag1taph B, :the phtr.a/2 e " .. u.nl.U-6 
mutuail.y agJteed on. o:thell.LIJMe." ha.6 been added. Al!.J.,o ,ln pa1tag1taph 
C :the woJtd non-meeting wa;.s c..hanged t5Jtom '6Mpen.oion. 

3. SPONSORSHIP FEE 

A. The administrator shall report at each of the International Board meetings 
as to the status of sponsorship fee payment by member clubs and membership 
figures. 
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B. Circle K International shall notify the sponsoring Kiwanis club of their 
commitment to their Circle K club in August. Said notice shall list the 
date of the Sponsorship Fee is due' as October 1, and shall state the date 
the fee is delinquent as December 1. 

C. If the Circle K club Sponsorship Fee has not been paid by December 1, 
a notice will be sent to the Kiwanis club and the Circle K club presidents 
informing them that they are delinquent. 

D. If the Sponsorship fee is not paid by January 1, the Circle K club, the 
Kiwanis club, the Kiwanis Lt. Governor, the Kiwanis Governor, the Circle 
K Governor, the District Administrator, the Counseling Circle K Interna­
tional Officer, and the Circle K International President will be informed 
that the Circle K Club is not in good standing. 

E. It will be requested that an additional letter be sent by February 15 
· over the Kiwanis International President's signature to the sponsoring 

Kiwanis club urging them to pay their fee. 

F. On March 1, a letter will be sent to the sponsoring Kiwanis club, Circle 
K club, Kiwanis Lt. Governor, Kiwanis Governor, District Administrator, 
Circle K Governor asking if the Kiwanis club wishes to continue the 
sponsorship of the club and to notify the International Office at once 
of their decision. 

Change/2: The :tUe.e, wcv., changed /)!tom Vue/2 Payment :t.o SponooMhlp Fee. 

In pevtag!taph A, :t.he. wo!t..do mlnlmum membeMhlp wcv., changed ,to Jtead 
membeM hlp f-lgUJte/2. 

Pa1t.a.g1taph B, "Vecembe.Jt 1" ha6 been added a:t. :t.he end whleh -l6 :t.he. 
da:t.e. o o dilinqu.e.ncy. 

PaJtag1taph C and E a1te_ :t.he ~ arne. 

1 n pa1t.a.g1taph V and F, :t.he V-l6:t.Jtid Adrn£~:t.Jurto1t ha6 been added. 

The, only o:t.he.Jt change/2 aJte :t.he, Jtenumbe.Jt-lng. 

4. ACCOUNTING STRUCTURE 

A. The following procedures will be helpful to the President and the Board 
Committee on Finance in carrying out their responsibilities. These pro­
cedures shall be in compliance with Kiwanis International Office pro­
cedures. 

I. Disbursement in any year shall not exceed the gross amount of the 
annual budget without the approval of the Circle K International 
Board. 

II. Kiwanis International shall have the power to authorize such officers 
and employees as in its judgement may seen advisable to handle the 
financial affairs of Circle K International. 

III. Kiwanis International shall execute and countersign the voucher 
checks and perform other such acts as will carry out the purposes 
and objects of these policies. 
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IV. A formal accounting system shall be established by the Kiwanis 
International Finance Director for the purpose of handling and 
recording Circle K International income and expenses. 

V. A certified Public Accountant shall be employed to make an annual 
audit. 

VI. All receipts from annual Sponsorship Fee and Convention Registra­
tion fees shall be credited to the Circle K International account. 
Expenditures shall be made from this account only for direct 
operation of Circle K International. 

VII. All receipts from whatever sources for Circle K shall be deposited 
with such bank as shall be decided upon by Kiwanis International 
Finance Director and the Circle K International Administrator. 
Checks shall be signed by the Secretary or Finance Director of 
Kiwanis International. Checks shall be countersigned by the 
Administrator of Circle K International. 

Changu: No. IV, the woJtd ComptJtoUeJt to Financ.e V,[Jc_ec.toJt. 
No. VII. Compt.JtoUeJt to Financ.e V,[Jtec.toJt. At6o, the la/2t -& entenc.e, 
"Chec.k-6 -&hall be c.ounte.Migned by the Admbilot.Juito!t of} C,[Jc_c.le K 
InteJtnational.." The c.UJVtent Jc.ea.ding (PCVtt 111, Sec.t,lon E, No. 8) 
-&ta.tu " ••• TJteMUJteJt, AMMtant Sec.Jc.et.My oft Admlnlot.Jta:toJt ot5 " 

The a.tJ.heJt.. c.hang e ,l,6 Jtenumb e,Jt,[ng. 

SECTION B: USE OF NAME AND EMBLEM OF CIRCLE K INTERNATIONAL 

1. Any use of the name or emblem of Circle K International outside of normal 
usuage must have the approval of the Circle K International Board and Kiwanis 
International, which holds the registered trademark. 

Changu: RenumbeJted 

SECTION C: PUBLICATIONS AND LITERATURE 

1. CIRCLE K MAGAZINE 

A. 

B. 

c. 

D. 

Changeo: 

A magazine featuring Circle K activities shall be published five (5) 
times a year and be financed out of sponsorship fee money. 

The function of the Circle K Magazine is to be relavant to the members 
of Circle K as an information tool and source of ideas for the organi­
zation, and to promote the ideals of the organization. 

All clubs in good standing shall receiv6 sufficient copies for their 
members free of charge. 

Subscriptions to the Circle K Magazine are available·for non-members at 
the rate of $3.00 per year. 

The only c.hange at.heft than Jtenumbe,Jt,[ng M the Ulb-&c.Jc.,tption p!t,tc.e ot5 
the Magazine t5Jtom $2. 00 to $3. 00. 
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2. INTERNATIONAL SPEAKING 

A. A newsletter of the International Board shall be published during the 
year and shall be prepared by the International Secretary in coopera­
tion with the Administrator and President. 

B. All district officers, International Officers, District Administrators, 
Key Club International Board Members, Kiwanis International Board members, 
and Immediate Past International Board members shall receive a copy each 
time it is published in a given administrative year. 

Changu: Pa1tag1r.,aph A WM c..hange.d n1r.,om " ••• ,Se.c.,Jt.,e;taJuJ and e.cllte.d by the. 
AdmlnJ/2t,Jt.,a:to1r.,." 

Pa1tagMph B, VM:tfilc..t AdmlYUJ.,tna,toN->, Ke.y Cfub Inte,1t.,na:Uonal Boa1td 
me.mbeM, KiwanJ/2 Tnte,1t.,n.a:Uonal BoaJtd me.mbeM we,1t.,e. adde.d to the. wt. 

3. TRAINING MANUALS. 

A. Manuals explaining and detailing the various aspects of Circle Kopera­
tion shall be compiled as deemed necessary for administrative purposes. 

B. The topic area of all manuals must be approved beforehand by the Inter­
national Board. The President may assign an individual Board member 
to prepare a manual, or it may be prepared by a committee. The final 
editing and preparation of the manual will rest with the International 
Administrator and the General Office staff. 

C. Whenever the Circle K budget allows for the printing of new material or 
material in which major revision has been made, the cost of which shall 
exceed $500.00 or more, the Administrator will request the Publications 
Department to secure three (3) bids from qualified printers •. The printers 
submitting the lowest bid, other considerations being equal, shall be 
awarded the job. 

Change.o: Re.numbe,1t.,e.d 

4. LITERATURE 

A. Requests from Circle K clubs for literature in stock will be provided 
free or at the usual fee in any reasonable quantity and in a prompt time. 

B. All Circle K clubs will be provided at least once annually with a descrip­
tion of all material available through the Circle K headquarters and pro­
vided at the same time with an itemized order form for this material. 

C. Requests from Circle K district officers for literature in stock will be 
provided free or at the usual fee in reasonable quantities, for promo­
tion of the Circle K program. 

D. Where any material requested is not presently in stock, a postcard to 
that effect will be sent to the person requesting such material. This 
postcard will be sent following receipt of the request for literature 
at the Circle K International Office and shall indicate the expected date 
the material will be back in stock and mailed. 

E. On request, reasonable amounts of literature from the Circle K Office 
will be sent by first class mail. 
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4. LITERATURE (Cont'd) 

Chan.gu : Pcuw.g1taph C c.ombin.u the, c.WUte.nt pa1t.ag1tapho 3 an.d 4 o 6 PM.t VI, 
Se.c.tion E. The, ph!tCl6e, 11 01t a:t ;the, Mu.al nee" hM be.en. added ;to 
pcuw.g1taph6 A & C }.}bic.e_ n.ow -the.Jte. ~ a c.ha1tge, 601t }.}ome, lie.ms. 

5. SUPPLY CATALOG 

All suggestions as to the nature and scope of supplies as offered in the supplies 
catalog coming from the Board should be submitted to the Administrator, who will 
refer them to the appropriate staff member. 

Chan.gu: The, wow "app!top/tio.;te, ,6,ta&,6 me.mbe.Jt" We.Jte. c.han.ge,d 61tom "Comp-t!tolfe.Jt" 

SECTION D: INTERNATIONAL EVENTS 

1. CIRCLE K WEEK 

The third full (Sunday-Saturday) week in February shall be designated Circle 
K Week, and shall highlight to the general public the work and activities of 
Circle K. Encouragement to combine membership drives will also be stressed. 

Chan.gu : CkJt&e. K Week. WM c.han.ge_d 6Mm ;the, 6fu;t 6u.ll we_e,k. ;to ;the, ;thiJtd. 

2. CANADA-UNITED STATES GOODWILL WEEK 

A. Circle K shall annually promote the Canada-United States Goodwill Week, 
which shall be the week (Sunday-Saturday) of April 28. 

B. Material and a special kit for Canada-United States Goodwill Week shall 
plan ways by which local, district and International efforts can be 
coordinated to promote this week. This kit is available through the 
Circle K Office. 

Chan.gu : Re.n.umbe1te.d 

3. REGIONAL TRAINING CONFERENCE 

A. Regional Training Cohferences.shall be conducted by the Circle K Inter­
national President and the Kiwanis International staff for the purpose 
of education and training of newly elected district governors and 
appointed administrators 

B. Suggestions concerning the format of these conferences may be made by 
the International Board. 

C. It is the suggestion of the International Board that these conferences be 
held in May of each year. 

Chang u : PaMg!taph A, CiJtde, K I n.;te,Jtn.atfo n.a.1. P 1tuide.nt UJct6 in.,6 vr;te,d 

4. LEADERSHIP TRAINING CONFERENCES 

A. The selection of the hotel site and all arrangements for the Leadership 
Training Conference will be accomplished by the Administrator. Planning 
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coordination will be affected with the Administrator of Kiwanis Inter­
national Foundation. 

B. Each district is to be entitled to two representatives at the Interna­
tional Leadership Conference. It is strongly recommended that on of 
these representatives be a district governor and the other be a district 
officer. The district representatives will be responsible for their 
own travel arrangements to and from the conference. 

C. The two representatives per district do not include the International 
Officers; these individuals will be in addition to district participants. 
However, any other Circle K members who wish to attend this conference 
should notify the Administrator to be placed on a waiting list in the 
event of open slots. The Administrator shall notify them within seven 
(7) days of open slots on a first-come first-serve basis. 

Change!.>: In paJtagll.aph B, "that the othell. be a fu:tlvld onfleell.." WCl6 added. 
m_ othell. ehange.1.> Me mell.ety ll.enumbvu.ng. 

5. K-FAMILY WEEKEND 

A~ Circle K shall annually promote the K-Family Weekend, which can be held 
during any weekend in February. 

B. The purpose of K-Family Weekend shall be to encourage and promote K­
Family interaction through a joint activity. 

Change!.>: Tlu./2 -lo a n.e.w -o ec:Uon. 

6. INTERNATIONAL CONVENTION 

A. Each Circle K International Convention Program shall include: 

I. Address by the President-designate of Kiwanis International or 
his representative. 

II. Address by the President of Key Club International or his/her 
representative. 

III. · Administrative, educational, and motivational workshops. 

IV. Theme and Emphasis workshops. 

V. House of Delegates sessions in which the State of Circle K Address 
be given, new International officers elected, and proposed amend­
ments and resolutions considered. 

VI. · Installation of new International Officers and retirement of out­
going International officers. 

VII. Farewell address by the retiring International President. 

Changec: No. 111, added - eduea.,tlonal and mo.tlva:Uonal woll.k/2hop-o 
No. VI, added - ll.e-Ultement on outgoing I ntell.na:Uo nal o fl nieeJt,6 
Renumbell.ed. 



-12-

B. Convention Committees 

I. The operation of convention committees shall be supervised by 
the Convention and Conferences Committee. 

II. The following shall be the convention committees: 

Achievement Award 
Credentials 
Elections 
Oratorical Contest 

Resolutions 
Scrapbook Award 
Serge ant at Arms 
Single Service Award 

III. The Credentials Committee shall insure that only certified delegates 
from clubs in good standing shall enter the House of Delegates 

IV. The Elections Committee shall orientate, conduct, and certify the 
election of officers at the convention. 

V. The Resolutions Committee shall present to the House of Delegates 
such resolutions as it may determine to be in the interest of 
growth and awareness of Circle K. Any resolutions to be intro­
duced to the House of Delegates must be submitted to the Inter­
national Convention Resolutions Committee 24 hours prior to the 
first meeting of the House of Delegates. Amendments to a resolu­
tion or additional resolution can also be offered from the floor. 
Any resolution passed by the House of Delegates shall be acted 
upon by the appropriate standing Board Committee. This policy shall 
be printed in the official International Convention program. 

VI. All menbers of the convention committees shall be members in good 
standing of Circle Kand shall be selected by the President. The 
letters of appointment, as approved by the President, shall be 
sent out by the Administrator in behalf of the President. 

VII. The Host Convention Chairman or Chairmen shall be appointed by the 
President in consultation with the Administrator, the host committee 
Circle K district governor, the host Kiwanis district administrator, 
and the Circle K International Convention and Conferences Committee. 
The Host Convention Chairman shall appoint members of the Convention 
Host Committee in consultation with the President, the Administrator 
the host Circle K District Governor,~and the host Kiwanis district 
administrator. 

VIII The sergeant at arms committee shall perform such tasks as shall be 
assigned to it by the President in consultation with the Administrator. 

Cha.ngu: No. III, c..hanged ,61t..om - " •. ,61t..om duu paying cl.ub.o ..6 hall. . .. " ;t:o Jt..ead 
" ••• ,61t..om c..fub.o in good ..6ZanMng ..6 hctll • •• " 
No. VII, add 11 ConveYLUon and Con6eJtenc..u CommLttee" ;t:o ;t,he, {j~;t, 

..6 em:enc..e. 
The 1r..em:unde1t aJt..e j MZ 1te.n1umbvu,ng c..hangu . 

C. Certification of International Candidates. 

I. A candidate's home club must be in good standing with Circle K 
International. 
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II. A candidate's name must appear on the official Circle K Interna­
tional membership list. 

III. A closure date for meeting eligibility requirements shall be the 
Call to Order of the International Convention. 

IV. All candiates must complete the appropriate Consent and Assurance 
forms for their respective offices. 

Cha.ngu: No. IV ~ new. 
Re.numb eJte.d 

D. Awards 

I. The awards for this organization shall be the Circle Of Service, 
District Membership Achievement, Distinguished District, Humani­
tarian, Club Achievement, Club Scrapbook, Jay N. Emerson, Oratorical, 
Single Service and Douglas Wasson Awards, or as determined by the 
Board of Officers of Circle K International. The criteria for'these 
awards shall be determined by the International Board. 

II. The Circle of Service, Humanitarian, Distinguished District, Jay 

III. 

Chan.gee: 

N. Emerson, Membership Achievement and Douglas Wasson awards will 
be selected by the entire International Board in a Committee of the 
whole. The Awards Committee will not select the winners nor will 
they narrow the number of entries down beyond preliminary eligibility 
screening. 

The Club Achievement, Scrapbook, Single Service, and Oratorical 
Awards will be selected by Committees at the International Conven­
tion. The Committee will be selected by the President in accordance 
with the guidelines of the Convention and Conferences Committee. 

No. 1, Vi.otlvlc±. Me.mbell/2 hlp Ac..hle.ve.me.nt WM adde.d. 
No • II, " ... down be.yo nd p11..eUmln.o.1t..y e.LlgibJ.Llty -6 C.Jte.e.ning. " WM adde.d 

7. THEME AND EMPHASIS PROGRAM 

A. The "'Theme" shall be one phrase and should set the tone for the Emphasis 
program. 

B. The "Emphasis Program" shall be detailed programs that are proven acti­
vities that will add to the perspective of service f~r Circle K. 

C. The "Theme" shall be introduced at the International Convention through 
an audio-visual presentation. Copies of the presentation shall be made 
available for sale and distribution to clubs. 

Cha.ngec : Re.nu.mbe1te.d 
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.. Exhibit 117 

REPORT OF BOARD COMMITTEE ON CONVENTION 
TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24 - 26, 1981 

Date of Committee Meeting: June 25, 1981 
Place of Committee Meeting: New Orleans; Hyatt Regency Hotel 
Present: Members: John T. Roberts, E. B. "Mac II Mc Ki trick 

Chairman: Aubrey E. Irby 
Staff: R. P. Merridew, Raymond G. Jeanes 

Convention·Site - 1987 

The confirmation of the room rates requested for Washington, D.C. have been received 
in writing; therefore, based on recommendation of the Convention Committee in May and 
approved by the Board of Trustees, subject to this confirmation, we hereby designate 
Washington, D.C. as the convention site for 1987. 

Recommendation #1: 

The Committee recommends that Washington, D.C. be approved as the convention 
site for 1987~on July 5-8. 

Vienna Logo 

I move that recommendation 1 be adopted. 

(Adopted) 

The logo designed for the Vienna convention as presented by our Publications Depart­
ment was accepted by the Committee. A copy of the logo is attached. 

Vienna Convention Travel Agent 

Attached to this report is the first draft of the service agreement of International 
Travel Service for your edification. Many points are still being discussed. 

The Committee visited Vienna and was assured by Dr. Alexander Pfann from the Vienna 
Tourist Office that sufficient hotel rooms would be confirmed by the time Raymond 
Jeanes returned to Vienna in August. 

The Committee also visited Berlin and found that Berlin had adequate hotel and meeting 
facilities for any convention in the future. 

Respectfully submitted, 

E. B. 11 MAC 11 McKITRICK 
JOHN T. ROBERTS 

· AUBREY E. IRBY, Chairman 
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SERVICE AGREEMENT 

This Agreement., made this day of --------, 1981, by 

and between International Travel Service ("AGENT") and Kiwanis International 

("CLIENT"). 

In consideration··of the mutrial covenants and agreements herein con­

tained, the parties hereto agree as follows: 

1. DESIGNATION AS OFFICIAL TRAVEL AGENT 

a. CLIENT hereby designates AGENT as its Offical Travel Agent. and 

AGENT agrees to serve as Official Travel Agent for CLIENT'S 68th 

Annual Kiwanis International Convention to be held in Vienna, 

Austria from June 29, 1983, through July 7, 1983, (the "MEETING"). 

b. In connection with such designation, CLIENT agrees to inform 

CLIENT'S members of such designation and to use CLIENT'S best 

efforts to encourage the use of AGENT for total travel arrange­

ments for the MEETING. 

2. AIR TRANSPORTATION 

a. AGENT is authorized and hereby agrees to arrange air transpor­

tation between hometowns and Vienna for any of the staff, regis­

trants and program participants ("PARTICIPANTS") attending the 

MEETING who request such ~ervice, subject to limitations as set 

forth in Section 6(d) of this Agreement. 
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b. AGENT agrees to use AGENT'S best efforts to arrange scheduled 

flight air transportation as outlined in Section 2(a) above at 

the lowest available and applicable air fares at the time of 

travel, as the same· may be requested by PARTICIPANTS. 

3. HOUSING AND GROUND PACKAGES 

a. CLIENT agrees to advise hotels which have been designated by 

CLIENT as Official MEETING Hotels of the appoi~tment of AGENT as 

MEETING Coordinator, and to request said hotels to confirm to 

AGENT in writing all hotel sleeping room accommodations held for 

the MEETING, their rates, taxes, ·and other applicable ~harges. 

b. AGENT agrees to formulate travel packages to include housing, 

sightseeing, transfers, and other features as agreed _upon and 

described in the official promotibn broch~re such that they 

shall qualify for utilization of special iir fares. 

c. AGENT agrees to use AGENT'S best efforts to arrange accommodations 

for PARTICIPANTS dasiring to reserve only MEETING housing and 

registration. 

d. AGENT agrees to confirm such arrangements to PARTICIPANTS on a 

first come, first served basis. 

4. OFFICIAL PROMOTIONAL BROCHURE AND OTHER ACTIVITIES 

a. AGENT will prepare and print not less than 50,000 one.page flyers 

at no e~pense to CLIENT which shall be utilized to encourage 
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advance interest and seek prospective PARTICIPANTS by outlining 

preliminary i~formation concerning the MEETING.· All materials 

to be included in such flyer, the form of such flyer and method 

of distribution shall he subject to joint approval of AGENT and 

CLIENT prior.to publication and distribution. 

b. AGENT, at AGENT'S cost and expense, will prepare and print.not 

less than 20,000 brochures for CLIENT, outlining all registration, 

housing, transportation, ground and optional features available 

to PARTICIPANTS, including reservation form. All materials to 

be included in such brochure, the form of such brochure and all 

promotional materials mailed to prospective PARTICIPANTS shall 

be subject to joint approval of AGENT and CLIENT prior to pub­

lication and mailing. CLIENT agrees that all material required 

of CLIENT for inclusion in such brochure shall be made available 

to AGENT not later than May 1, 1982. Printing by AGENT shall be 

completed n..>t later than three· (3) weeks following joint approval 

of materials. When printed, a copy of ~he brochure will be 

attached to and become a part of this Agreement as Exhibit A. 

c. CLIENT shall prepare a letter for inclusion•in the official 

brochure designating AGENT'S position and responsibilities such 

that use of AGENT'S services may be enhanced. 

d. AGENT shall provide at AGENT'S expense not less than one member 

of its staff for promotional activities at not less than two con­

ventions to be held in the U.S.A. between June 1, 1981 and 

August 1, 1982. 
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5. USE OF PARTICIPANT LISTS 

AGENT agrees that any PARTICIPANTS' name and addresses obtained by it 

will not be used by AGENT except in connection with this MEETING. 

6. · ADDITIONAL AGENT SERVICES ANb CONDITIONS 

In addition to the services enumerated elsewhere herein, AGENT agrees 

that as Official Travel Agent it will serve as coordinator for advance 

MEETING registration, housing and travel and, in connection therewith, 

to provide the following services: 

a. AGENT'S address will be utilized as "Registration Headquarters" 

for the MEETING. Any PARTICIPANT wishing to pre-register, pur­

chase optional-events, reserve a hotel room from the_Official 

MEETING block, book an airline seat through AGENT or purchase 

official MEETING travel arrangements will be permitted to do so 

only by writing directly to the aforesaid office. 

b. AGENT will, upon receipt of each valid registration form and 

appropriate deposit or fee, forward a copy of such form to 

CLIENT. Any hotel or travel deposit(s) shall be r.etained by 

AGENT. 

c. AGENT will monthly, beginning August, 1982 until four (4) days 

prior to MEETING, ~end CLIENT an alphabetical list of registrants 

noting: name, mailing address, and such other registration in­

formation as may be required by CLIENT. The substanc~ of such 
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standard reports is to be agreed to as a part of ·approval 

stipulated ~n Section 4(a) and when finalized, will be attached 

to and become a part of this Agreem_ent as Exhibit B. 

d. All requests for advance MEETING housing and travel will be cut 

off fifty (50) days pr~or to commencement of the MEETING. AGENT 

will have the right to refuse any booking request after that 

date in order to permit AGENT to finalize arrangements for those 

PARTICIPANTS who have requested such services on a timely basis. 

e. Requests for MEETING registration and possible optional events 

related to the MEETING will be cut off thirty (30) days. prior to 

commencement of the MEETING. All requests ·received after that 

date will be treated as on-site registrations. 

£. CLIENT agrees to provide AGENT with rea~onable physical arrange­

ments as re·quired by AGENT in conn~ct:Lon with AGENT' s on-site 

service activities at the MEETING. AGENT will give CLIENT 

reasonable notice of its needs with respect to such on-site 

arrangements prior to MEETING. 

g. AGENT will prepare a Post-Convention audit of all fees collected 

by AGENT as they affect MEETING registration and any optional 

events sp?nsored by CLIENT and submit a final accounting to 

CLIENT no later than September 1, 1983. 

h. AGENT, at AGENT'S expense·, shall provide a name badge insert of 

types and qualities set forth in Exhibit D. Such name badge 
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shall be available for,all advance registrants for distribution 

as stipulated in Exhibit D. Provision of name badge inserts by 

AGENT requires the imprinting of personalized information of 

each PARTICIPANT as· required by CLIENT. It shall be the respon­

sibility of AGENT to provide the p'in-on device for the badge 

insert, as well as pr?vide sufficient continuous form stock, 

pre-printed with M~ETING title and logo as required by CLIENT. 

7. PAYMENTS BY PARTICIPANTS 

a. AGENT will collect all registration and social event fees for 

CLIENT and forward an alphabetical list and itemized fees· 

collected to CLIENT. Said listings and fees will be remitted on 

the same schedule as specified in Section 6(c). 

b. CLIENT agrees that AGENT may require a deposit of not less than 

$100. 00 from registrants for e·ach. MEE'.fING hotel room requested. 

Such deposit may be ~pplied to.any and.all arrangements as re­

quested of AGENT by PARTICIPANT. 

c. Upon receipt of deposit and PARTICIPANT'S form requesting any 

services, AGENT will acknowledge receipt to such PARTICIPANT. 

d. AGENT will issue a confirmation and/or invoice to all PARTICIPANTS 

as soon as practical when confirmation or invoice shall show an 

itemization of all arrangements requested and confirmed. In­

voices issued shall require full prepayment of all outstanding 

charges by PARTICIPANT(S) to AGENT such that AGENT shall have 
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sufficient time to make appropriate prepayment to suppliers of 

travel program features. CLIENT understands that total prepay­

ment for all services and arrangements will be required of 

PARTICIPANTS. 

e. AGENT reserves the right to cancel all arrangements which-may 

have been requested by· an individual PARTICIPANT of AGENT when 

PARTICIPANT fails to complete prepayment of charges as invoiced 

by AGENT. The brochure as defined in Section ~.Ca) shall clearly 

state such policy. 

f. All costs in the official brochure will be based on co~~s,. rates, 

tariffs and.currency exchange rates in effect as of a specified 

date which date shall be published in the official brochure. 

CLIENT agrees that AGENT may bill PARTICIPANTS for any increases 

resulting from changes considered.by AGENT to be beyond control 

of AGENT, and AGENT agrees to adjust final invoices to reflect 

any decreases. A statement as to such possible increases and 

decreases in costs, rates, tariffs and currency exchange rates 

shall be contained in the official brochure. 

g. AGENT agrees to provide partial or total complimentary regis­

trations, housing and/or travel arrangements to speakers, VIP's 

·and others as requested in writing by CLIENT addressed to AGENT. 

Applicable charges for hous~ng, transportation and other out-of­

pocket services related to such complimentary arrangements as 

approved by CLIENT will be due and collectible from the CLIENT 

either by deduction from fees collected on CLIENT's b~half, or 
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should the funds not yet remitted to CLIENT be adequate, CLIENT 

agrees to pay any deficit. 

8. AGENT COMPENSATION FROM ·cLIENT · 

AGENT shall anticipate no payment for services provided by this agree­

'ment except as set forth in Section 7(g) and Section 10. 

9. HANDLING OF FUNDS 

a. AGENT will collect all registration and social event fees for 

CLIENT and forward an alphabetical list and itemized fees· 

collected to CLIENT. Said listings and fe·es wil 1 be remitted on 

the same schedule as specified in Section 6(c). 

b. AGENT agrees that all funds received from PARTICIPANTS will be 

properly coordinated as a segregated trav~l account of AGENT. 

c. AGENT will be solely responsible for the collection and disburse­

ments of all funds for travel arrangements as requested of and 

confi!med by AGENT (including air fare., housing, and other 

activities) for those PARTICIPANTS using AGENT'S services, and 

AGENT may not seek contribution, reimbursement or participation 

in any manner from CLIENT, its officers, employees, or directors 

fo~ any shortage or deficit resulting from such collection or 

disbursement by AGENT, except as set forth in Section 7(g). 
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10. CANCELLATION 

a. All cancellations must be given to the other party in writing. 

b. Cancellation by PARTICIPANT: 

L In the··event of a PARTICIPANT'S cancellation of any housing 

and/or travel arrangements on or after January 10, 1983, a 

$10.00 per person service fee may be charged to the PAR­

TICIPANT by AGENT. This cancellation fee may be deducted 

from the PARTICIPANT'S deposit with balance refunded to 

PARTICIPANT within thirty (3.0) days of such cancellat.ion. 

ii. In the event of a PARTICIPANT'S cancellation of any housing 

and/or travel arrangement. on or after April 1, 1983, a $50.00 

per person fee may be charged to the PARTICIPANT by AGENT. 

This c·.ncellation fee may. be deducted from the PARTICIPANT'S 

deposit with balance refunded to PARTICIPANT within thirty 

(30) days of such cancellation, subject only to the provisions 

of Section lO(b)(iii) and Section lO(e). 

iii. In addition to the service fees described in Section 10, 

paragraph (b)(i) or (ii), AGENT may charge the PARTICIPANT 

any cancellation fees imposed by CLIENT, hotels, airlines 

and/or ground operators. 

Notice of such cancellation fe~s will be specifically described in 

the offical brochure. 
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c. Cancellation by CLIENT: 

i. If·CLIENT cancels the arrangements contemplated under this 

Agreement by written notice received by AGENT prior to or 

on June 21, 1981, AGENT agrees to return to PARTICIPANTS 

all funds theretofore received by AGENT under this Agreement, 

less an amount equal to the sum of any applicable pen~lties 

impos~d upon AGENT solely because of such cancellation by 

the airlines, hotels and/or ground operators and AGENT'S 

reasonable out-of-pocket expenses which shall inclu~e such 

items as advance travel inspection trips, coordination 

meeting trip expenses, and brochure and promotion type­

setting and layout expenses. Should the total funds be 

inadequate, CLIENT agrees to pay AGENT.the amount of the 

deficit. 

-ii. If CL!'SNT cancels the arr_angement contemplated under this 

Agreement after June 15, 1981, but on or before June 15, 

1982, all provisions of Section lO(c)(i) above will apply 
•' 

and, in addition, CLIENT shall pay to AGENT a fee equal to 

$1.00 per person for each person pre-registered as of the 

date of CLIENT'S cancellation. Such per person fees in total 

shall in no event b~ less than $1,000.00. Should the total 

funds be inadequate, CLIENT agrees to pay AGENT the amount 

of the deficit. 

iii. If CLIENT cancels all of the arrangements contemplated under 

this Agreement after June_lS, 1982, all provisions of Section 
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lO(c)(i) above will apply and, in addition,. CLIENT shall. 

pay to AGENT a fee equal to $10.00 per person for each per-· 

son pre-registered as of the date of CLIENT'S cancellation. 

Such per person fees in total shall in no event be less 

than $10,000.00. Should the total funds be inadequate, 

CLIENT agrees to pay AGENT the amount of the deficit. 

d. Cancellation by AGENT: 

In the event the total number of PARTICIPANTS booking on~any 

program covered hereby is less than the number required by 

existing C.A.B., A.T.C. and/or IATA regulations governing ~he 

air fares used in pricing the program, AGENT reserves the right 

to adjust the price to the next ~est available air fare or can­

cel said program. AGENT further reserves the right to cancel 

any or all travel arrangements due to lack of sufficient par­

t-icipation. In the event of such cancellation by AGENT, all 

monies collected from PARTICIPANTS for the program, or portion 

thereof, if only part of the program is cancelled, shall be 

refunded in full to each PARTICIPANT. 

e. Applicable PARTICIPANT refunds shall be paid to PARTICIPANTS 

within thirty (30) days of completion of AGENT'S final accounting 

with appropriate vendor. 
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11. GENERAL PROVISIONS 

a .. AGENT agrees that all complimentary MEETING hotel rooms and 

Vienna air transportation conductor passes earned in accordance 

with Civil Aeronautics Board tariff regulations shall be issued 

to persons as directed in writing by CLIENT. Because of existing 

tariff regulations relating to such complimentary transportation, 

CLIENT designees should not expect to receive such pass-es until 

approximately ten (10) days maximum to three (3) days minimium 

prior to departure for the MEETING. 

b. AGENT agrees to arrange to provide for a minimum of ten (10) 

roundtrip Chicago - Vienna coach class air tickets to be utilized 

by officers and employees of CLIENT at any time prior to the 

MEETING in the establishment of CLIENT arrangements in Vienna. 

These tickets are in addition to any airline passes as provided 

for in Section ll(a). 

c. AGENT agrees to recognize such.travel agents as may be appointed 

by sub-groups which comprise Kiwanis International when such 

travel agents (SUB-AGENTS) are accepta~le to CLIENT. In such 

cases, SUB-AGENTS may be assigned MEETING hotel ac_commodations 

from AGENT'S block on an option basis which option shall not 

extend beyond March 15, 1983. Such SUB-AGENTS shall have no 

right or privileges beyond those extended to individual PAR­

TICIPANTS except for said time-option of block space which shall 

permit SUB-AGENT to formulate its own travel package outside 

those contemplated by AGENT. Should SUB-AGENT prefer to market 
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travel packages offered by AGENT as stipulated in Section 3(b), 

AGENT agrees to provide for a suitable commission payment to 

SUB-AGENT. All relations between AGENT and SUB-AGENT shall be 

stipulated by contract, subject· to approval by CLIENT . 

. d. Any notices or other communications required or permitted .here­

under shall be sufficiently given if delivered in person or sent 

by telegram or via Certified Mail or Registered Mail, postage 

prepaid, to the CLIENT or AGENT, as the case may be, at the 

addresses set forth below: 

CLIENT 

KIWANIS INTERNATIONAL 
101 East Erie Street 
Chicago, Illinois 
ATTENTION: Raymond Jeanes 

Convention Manager 

AGENT 

INTERNATIONAL TRAVEL SERVICE, Inc. 
102 Wilmot Road 
Deerfield, Illinois 60015 
ATTENTION: Stephen T. Martin, President 

e. AGENT shall have no obligation to furnish any services other than 

those specifically enumerated in this Agreement and CLIENT further 

agrees that AGENT shall be held blameless and not liable for any 

charges whatsoever incurred by PARTICIPANTS other than those ex­

pressly stated as included in this Agreement or provided for in 

the official travel brochure. 
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f. This Agreement shall constitute the entire agreement between the 

parties hereto and no c~anges shall be made unless they are in 

writing and signed py individuals listed in Section ll(d), or 

their successors. 

g. This Agreement shall be· .binding upon the parties he.reto, their 

respective heirs, executors, administrators and successors. This 

contract may not be assigned by either party without the written 

consent of the other party. 

h. This Agreement and all of its terms and provisions and the rights 

and obligations created hereby and the performance thereof shall 

be determined and governed by the law of the State of Illinois. 

i. The performance of this agreement by either AGENT or CLIENT is 

subject to acts of God, war, government regulation, disaster, 

strikes, ci·7il disorder, curtailment of transportation facilities 

or other emergency making it inadvisable, illegal or impossible 

to provide the facilities or hold the HEETING. In such event, 
.. 

penalties to CLIENT shall be limited to those provisions outlined 

in Section lO(c)(i). 

j. AGENT acts as AGENT for PARTICIPANTS in making and securing all 

arrangements for transportation, sightseeing, or for hotel accom­

modations. AGENT does not own, manage, control or operate any 

transportation vehicle, any hotel or restaurant or any other 

supplier of services. All coupons, receipt and tickets are 

issued subject to the terms and conditions specified by the 
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suppliers. By accepting the coupons and tickets and utilizing 

the services,· CLIENT agrees that neither AGENT nor any affiliated 

or subsidiary company or representative shall be liable for any 

loss, injury or damage ·to ·CLIENT or CLIENT'S or PARTICIPANT'S 

be~ongings or otherwise .in connection with any accommodations, 

transportation or other.services or resulting directly or in­

directly from any occurrences beyond AGENT'S control including 

but not limited to breakd?wn in equipment, strikes, theft, delay 

or cancellation of or changes in itinerary or schedules. 

IN WITNESS WHEREOF, the parties hereto have duly executed this 

Agreement or have caused this Agreement to be executed as of the 

date first above written by its officers, theretofore duly 

authorized to execute the same. 

INTERNATIONAL TRAVEL SERVICE: INC. 

BY ----------------Stephen T. Mar:tin, Preside·nt · 

KIWANIS INTERNATIONAL 

BY ----------------Raymond Jeanes 
Convention Manager 
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Exhibit #8 

REPORT OF BOARD COMMITTEE ON LAWS AND POLICIES 

. TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26 and July 2, 1981 

Date of Committee Meeting: June 24, 1981 

Place of Committee Meeting: Hyatt Regency Hotel, New Orleans 

Present: Members - Anton J. "Tony" Kaiser, James B. Richard 
Chairman - Frank J. Di Noto 
Staff - Fay H. McDonald 

Policies and Procedures Study 

The Committee continued its policies and procedures study which 
included a review of a suggested format to implement the separa­
tion of current Policies into Policies and Procedures. The 
results of this study will be given tothe 1981-82 Board Committee 
on Laws and Policies as a guide tothe task of this separation. 

The committee authorized staff to insert the policies and proce­
dures into the current Policies and Procedures, which were 
adopted by the Board at the May 1-4, 1981 Board Meeting. These 
include the revision of paragraph 1-f on P~ge H-10, and the deletion 
of the title of Executive Director as an authorized signature for 
bank accounts on Page F-4. 

Amendment to Proposed Amendment No. 4 

Under Proposed Amendment No. 4, Part 1-E, the number of and 
terms for trustees to be elected has been specified. In the event 
that one or more vacancies are to be filled, the number of trustees 
to be elected will vary. 

Vacancies are covered in both Article XII and XIII of the Bylaws. 
The proposed.first sentence to Part 1-E reads as follows: 

"Section 7. The term of office of Trustees elected at 
each Annual Convention shall be as hereinafter specified, 
except for those Trustees elected to fill vacancies as 
specified in Article XII, Section 10, of the Bylaws." 

Although the Proposed Amendment could be construed to cover all 
vacancies, to avoid any confusion, the Committee believes that 
Amendment No. 4 should be amended by deleting, in such proposed 
first sentence, the words "Article XII, Section 10, of" and that 
such amendment should be presented to the House of Delegates. 
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Recommendation #1: 

The first sentence of Proposed Amendment No. 4 to the 
International Constitution and Bylaws, Part 1-E, should 
be amended from the floor of the House of Delegates to 
delete the words "Article XII, Section 10, of" and 
thereafter read as follows: 

"Section 7. The term of office of Trustees 
elected at each Annual Convention shall be 
as hereinafter specified, except for those 
Trustees elected to fill vacancies as specified 
in the Bylaws." 

I move that recommendation 1 be adopted. 

(Adopted) 

Respectfully submitted, 

ANTON J. "TONY" KAISER 
JAMES B .. RICHARD 
FRANK J. DI NOTO, Chairman 



POLICIES AND PROCEDURES 

OF THE 

INTERNATIONAL BOARD OF TRUSTEES 

Amended as of June 26, 1981 

CONTENTS 

A - International 

B - District 

C - Club 

D - International Conventions 

E International Extension 

F - Finance 

G - Community Service Activities 

H - Sponsored Youth 

I - Miscellaneous 

All Policies shall become effective immediately upon 
adoption by the Board of_Trustees unless the motion 
to adopt or revise a policy statement specifies a 
time for becoming effective. 
(5/8/79) 



A - KIWANIS INTERNATIONAL 

ANNIVERSARY OF KIWANIS INTERNATIONAL 

The birthday of Kiwanis is celebrated on January 21, On that date, in 
1915, the Kiwanis Club of Detroit received its charter from the State of Michigan. 

BOUNDARY MARKERS - CANADA AND MEXICO 

The installation of official Kiwanis International peace, and friendship markers 
on the Canada-United States border and the Mexico-United States border shall be 
under the control of the International Board of Trustees. 

1. Any club, division or district desiring to sponsor the installation of any 
such marker shall first apply to Kiwanis International for permission to do 
so. 

2. The official names of such markers shall be the Canada-United States Peace 
Marker and the Mexico-United States Friendship Tablet. The use of the offi­
cial Kiwanis International Canada-United States Peace Marker (available only 
from The Gorham Company, Providence, Rbode Island) and the Mexico-United 
States Friendship Tablet (available only from Bruce Fox Company, Albany, 
Indiana) will be a requirement for official recognition by Kiwanis Interna­
tional. 

3. All ports of entry at which no marker has yet been installed are open for 
installation until such time as a prospective sponsor requests from Kiwanis 
International that a specific port of entry be reserved for an installation. 
When such request is approved, and for a period of twelve months from date of 
approval, no other sponsor may be granted permission to install a marker at 
that specific port of entry unless the original sponsor releases it. 

4. No marker may be dedicated until it has been permanently installed. 

COMMITTEES, INTERNATIONAL 

1. International Committee Appointments 

Appointments to International Committees for the ensuing administrative year 
may be released and publicized immediately following the meeting of the Board 
of Trustees at which these appointments are confirmed. 

2. Past International Presidents 

The Past President who served as President three years previously shall be 
appointed as Chairman of the Committee on Past Int'l.PresidentsG In case of his 
inability to serve, his most recent predecessor. shall be appointed as chairman. 



A-2 revised 5/78 

The meetings of the Conmdttee of 
prior to the fall and convention 
allow the recommendations of the 
to the adjournment of the Board. 
by the Chairman of the Conmdttee 

Past International Presidents shall be held 
Councils and shall be so scheduled as to 
Conmdttee to be reported to the Board prior 
The agenda for meetings shall be prepared 

and the President of Kiwanis International. 

The President may assign Past Presidents to serve as correspondents to Inter­
national Board Committees. The duties as Correspondents shall be advisory. 
Each shall receive copies of the significant correspondenceo 

3. Programs and Projects 

No new project or expansion of any program requiring support materials shall 
be instituted without prior approval of the Board of Trustees. 

** 4o Contests and/or Awards 

Any contests or awards proposed by International Connnittees or individual 
International Committee-men shall have the approval of the International 
Board of Trustees before implementation. 

5. Surveys 

The creation of standing committees under Research and Development may re­
quire surveys of clubs. Any such survey shall be submitted to the Secre­
tary who, with the concurrence of the President, shall have authority to 
approve or disapprove. 

60 Sponsored Youth 

The future Presidents of Kiwanis International shall consider appointment 
of Circle K Connnittee Chairmen and Key Club Committee Chairmen who have 
served as members of those International Connnittees for at least one year 
prior to appointment to the Ch~irmanship. 

7. Year End Reports 

Each of the International Connnittees shall submit to the Board a final 
report of its active work through its term of appointmento 

80 Resolutions - Connnittee Structure and Functioning 

a. The membership of the Committee on Resolutions shall include the Presi­
dent-elect and other members which will assure international represen­
tation. 

b. There shall be no resolutions on Kiwanis administrative or structural 
matters nor on partisan political matters. There shall be no resolu­
tions commending living individuals other than the traditional resolu­
tions of appreciation for hospitality provided and resolutions of a 
like nature. 

Co Memorial resolutions shall be limited to Past International Presidents 
or Kiwanians who, at the time of death, were members of the ·Interna­
tional Council. 

d. Resolutions shall be related to broad matters of policy. The Resolu­
tions Conmdttee should evaluate the thinking and temper of the Kiwanis 
membership. In such evaluation the committee should not hesitate to 
resolve on any matter of great importance but should avoid controversy 
where principle is not involved. 
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e. Publication to Kiwanis Clubs of resolutions proposed for adoption shall 
have a preceding statement, drawn by the committee, explaining, to the 
extent necessary or useful, the particular resolutions being presented, 
the intentions of such resolutions, as well as the functions and methods 
of the Resolutions Committee. 

f. Recognizing, first, that the work of the Resolutions Committee precedes 
the Convention by a substantial length of time and, second, that it can­
not anticipate exact understanding of and response to the proposed reso­
lutions, the committee should meet at such times innnediately prior to and 
during the Convention as will enable it to evaluate delegate responses to 
the proposed resolutions. The committee should freely, though not quick­
ly or loosely, exercise its power to make editorial revisions needed to 
improve understanding or acceptability. The Board of Trustees will exer­
cise, when necessary, its power to withdraw or add to the resolutions 
proposed. 

g. The Resolutions Committee shall exercise the utmost caution in presenting 
resolutions of purely national character. A national resolution shall 
not be termed nor known as a Kiwanis International resolution but shall 
be identified by the name of the country to which it applies. If any 
such resolution is presented and so designated by the Resolutions Commit­
tee, it must be clearly stated as being for adoption by, and for, the 
delegates of the nation involved. Further, with respect to such a resolu­
tion2 and with the full knowledge that a delegate may abstain from voting 
anytime he desires, the presiding officer may suggest to the delegates of 
non-involved nation(s) that they abstain from voting in order that the 
resolution would properly represent an expression in behalf of and by the 
delegates of the involved nation only. Official Kwanis connnent upon any 
such resolutions, to news media or otherwise, should carefully identify 
the national character and application of any such purely national resolu­
tions. 

CONTRIBUTIONS FOR CHARITABLE PURPOSES (Kiwanis International) 

1. Kiwanis International itself (as distinguished from The Kiwanis International 
Foundation) shall not, without the specific approval of the Board of Trustees, 
accept from any individual or group, including Kiwanians and Kiwanis Clubs, 
any contributed funds designated to be used for charitable, educational, 
religious, or eleemosynary purposes. 

2. Kiwanis International shall not give encouragement to OT. otherwise positively 
respond to any request for an appeal by Kiwanis International to districts, 
member clubs, or Kiwanians to contribute funds for any charitable, education­
al, religious, or eleemosynary objective, or to any specific organization or 
agency, except in the context of promoting contributions to The Kiwanis Inter­
national Foundation, or in the context of identifying opportunities for fund 
contributions which support a broader Kiwanis objective in the field of inter­
relations and international assistance (such as CARE, Project Concern, etc.), 
or as provided for in Paragraph 2 of the policy on DISASTER OR EMERGENCY FUNDS. 
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DISASTER OR EMERGENCY AREAS 

1. Solicitation for assistance to disaster or emergency areas shall not be made 
by Kiwanis International, except as provided in 2., below. Our national 
governments, states and provinces, and local communiti~s, through such civic 
agencies as the Red Cross, Salvation Army, and· others, are better equipped to 
handle disasters. Clubs and K~wanis members in disaster areas.should cooper­
ate fully with these agencies. 

2. In the event of a disaster or catastrophe, and upon the direct request of the 
government involved, the President of Kiwanis International may authorize a 
letter of solicitation to all Kiwanis Clubs, such funds to be sent to an 
office or agency designated by him. 

EMBLEMS 

1. The official emblem or insignia of Kiwanis shall be such as is from time to 
time established by the International Board of Trustees, and no other emblem 
or insignia shall be used by any Kiwanian. 

2. The official emblem and insignia of Kiwanis is protected by copyright. 
Neither the official emblem, nor any facsimile, nor single color reproduction 
thereof, shall be used without the specific permission and authority of the 
Board of Trustees of Kiwanis International. Nothing in this section shall 
preclude the right of a club, division, or district to use the emblem, pro­
vided that the use is in good taste and does not reflect on the good name of 
the organization. 

3. A Kiwanian who has been elected to but has not served in an office of Kiwanis 
shall not be entitled to the insignia or any other recognition of a past hold­
er of such office. A Kiwanian who has been elected to an office, and who has 
actually served any portion of the term of such office, shall be entitled to 
the insignia and other recognition as a past holder of such office. 

4. The purpose of the Kiwanis name, emblem, and insignia is to identify with Ki­
wanis International an individual, a group of individuals, a piece of printed 
matter, an object, or an article. Permission to use the Kiwanis name or em~ 
blem in any manner shall be granted only if the permitted use is appropriate 
to the ideals, Objects and objectives of Kiwanis International. 

In passing upon requests for permission to use the name or emblem of Kiwanis 
International, the following standards shall guide the General Office in 
determining the propriety of the proposed use. The name, emblem or insignia 
shall not be used on an article or object: 

a. which is in poor taste, or 

ho which is to be used as part of a business promotion, or 

c. which is of inferior quality or poor workmanship, or 

d. on which the name, emblem or insignia is inaccurately or inartistically 
reproduced, or 
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eo in the nonnal use of which the name, emblem or insignia would be defaced 
or distorted, or 

fo which will be stood, walked, or sat upon, or 

go in conjunction or association with the name or trade mark of a commercial 
enterprise, or 

h. which is to be offered for sale to the general public other than as a 
fund raising project of a Kiwanis Club, or 

io which may contain or be used with alcoholic beverages, or 

j. which may be used for gambling purposes, or 

k. which will substantially compete with similar items listed in the 
official Kiwanis Supplies Catalog. 

5. No attachments shall be affixed or placed with the Kiwanis lapel button 
except attendance tabs. 

ENDORSEMENT OF OTHER ENTERPRISES 

1. Kiwanis International will not give its endorsement to any movement which it 
is not willing to actively support. 

2. Kiwanis International will not accept membership in an organization under the 
name of Kiwanis International. 

3. Kiwanis International should not consider any membership relation to any or­
ganization whose work is not wholly related to some recognized objective or 
policy of Kiwanis International. 

4o Wherever it seems advisable for Kiwanis International to be related to any 
organization, a membership shall be held in the name of a member of the Inter­
national Board of Trustees of Kiwanis, designated by the Board, and not in 
the name of Kiwanis International. The Board member shall be reimbursed for 
any expenses incurred incident to such membership. 

FOUNDATIONS RE RELATIONSHIP WITH OFFICIAL BODIES 

No officer or member of the board of any foundation affiliated with Kiwanis Inter­
national, directly or indirectly, by virtue of his office, shall automatically 
become a member of the Board of Trustees, Board of Directors, or any official body 
of Kiwanis International, district or club. This shall not prevent a duly elected 
officer of Kiwanis International, or any affiliate thereof, by virtue of his elec­
tion to that office, from serving in any capacity on the governing body of any 
foundation directly or indirectly affiliated with Kiwanis Internationalo 
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GENERAL OFFICE 

SECRETARY 

As prescribed by the Bylaws of Kiwanis International (Article VI, Section 
6), "The Secretary shall be the active managing officer of Kiwanis Inter­
national under the supervision and direction of the President and the 
Board of Trustees ••••• He shall be in executive charge of the head­
quarters of Kiwanis International and its several departments, and shall 
be responsible for the selection and the supervision of the staff and 
workers, subject to the direction and control of the Board of Trustees." 

The Board of Trustees fully recognizes the administrative responsibility 
of the Secretary for the departments of the General Office and his func­
tion as the active managing officer of all departments. In its inter­
pretation of these Bylaws as to the extent of these functions and respon­
sibilities, the Board asserts that the authority of the Secretary is 
broad, and that it specifically includes, but it is not limited to, the 
following management actions: 

1. The Secretary shall employ qualified personnel, tenninate the 
employment of unsatisfactory employees, assign employees to a 
position, transfer them to other positions, promote and demote; 
provided that the employment, termination, promotion or demo­
tion of all top management level employees (Director and above) 
at the General Office shall be submitted to the Board of Trustees 
for final approval. 

2. While the Board of Trustees shall fix the number of positions 
on the General Office staff and shall establish broad descrip­
tions for each position, the Secretary will establish the 
specific duties, responsibilities, authority and accountabil­
ity for each position, and the qualifications required of the 
holder of each position. 

3. The Secretary shall establish and administer the programs of 
employee evaluation, counselling, training, development and 
discipline within the framework of the policies established 
by the Board, and shall include a sull1II1ary of these activities 
in each of his reports to the Board. 

4. Within the budgetary limits and salary administration policies 
established by the Board, the Secretary shall administer the 
salaries of all employees except his own (which shall be 
administered by the Board Connnittee on Finance and Personnel); 
such administration shall include the fixing of starting 
salaries, and interim salaries for acting managers, directors 
and assistant secretaries, so long as these salaries are within 
the salary range authorized for the position by the Board and 
are subsequently ratified by the Board Connnittee on Finance 
and Personnel; and provided that salary adjustments for all top 
management level employees shall be given final approval by the 
Board Committee on Finance and Personnel. 
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5. The Secretary shall execute written employment contracts with 
employees holding positions that the Board has specifically 
deemed to require such contracts; provided that each such con­
tract will be subject to ratification by the appropriate Board 
Connnittee. This shall not preclude the reduction to writing 
of the compensation and conditions of employment for other 
employees when, in the Secretary's judgment, this is in the 
best interest of Kiwanis. 

6. The Secretary shall have the basic responsibility for long-range 
planning, including the development of new ideas for program 
content and new administrative techniques to increase the effi­
ciency of the total organization~ He shall maintain harmonious 
and effective operations within the General Office. 

7. It is the Secretary's responsibility to develop an effective 
Public Relations program which will build the image of Kiwanis 
throughout the world. He must also maintain a contact between 
Kiwanis International and the many other organizations with 
which Kiwanis has a working relationship, and he may develop 
new contacts where desirable. 

8. The Secretary has the primary responsibility for budget devel­
opment and control, subject to the review, advice and final 
approval of the Board Connnittee on Finance and Personnel. 

9. The Secretary, with the advice and approval of the Board Connnit­
tee on Convention, shall be responsible for the program. and the 
management of conventions. 

In addition to these specific actions, the Secretary shall have the authority 
to do, or to have done, such other actions as are normally incumbent upon 
the managing officer of any business office or operation. 

Board Connnittees shall be advisory to the Board, assisting the Board in the 
performance of its responsibility, and are not designed to be supervisory 
of the departments of the General Office. They may rec.onnnend but not require; 
only the vote of the entire Board of Trustees can bind the staff to a recom­
mendation. It shall be the duty of the Board Connnittees, on the occasion 
of every Board meeting, to bring before the Board such matters as concern the 
welfare of the department, after consulting with the department head and with 
the Secretary. An appropriate connnittee of the Board should be consulted by 
the Secretary whenever its judgment will prove helpful. All Board Connnittee 
reconnnendations relating to any department should first be submitted to the 
Board for their consideration and action. 

The President of Kiwanis International, in exercising general supervision 
over the work and activities of Kiwanis International (as required by the 
Bylaws), shall review with the Secretary, as necessary, the operation of the 
General Office, including the performance evaluation of any or all employees. 
He shall reconnnend to the Secretary such changes in job assignment, training 
and/or responsibility as he deems appropriate; however, he should make 
reconnnendations sparingly to avoid unwarranted interference with the 
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Secretary's duty to manage the office. When deficiencies or inefficiencies 
in the operation of the General Office come to his attention, or when im­
proved techniques become known to him, he shall counsel with the Secretary 
and develop with him plans to remedy shortcomings and incorporate improve­
ments. However, the day-to-day operation of the General Office shall remain 
the responsibility of the Secretary, and he is accountable to the entire 
Board of Trustees for his performance of this duty. Should the President 
and the Secretary disagree on a course of action affecting personnel or the 
day-to-day operation of the General Office, either officer may request 
ratification of the proposed action by the entire Board, and the action 
is held in abeyance until the Board ratifies it. 

ASSOCIATE SECRETARY EMERITUS: Establishment of this designation for L.A. 
Hapgood is as provided in Board action taken at the September 25-28 and 
October 1, 1978 Board Meeting. 

SECRETARY EMERITUS: Establishment of this designation for O. E. Peterson 
is as provided in Board Resolution dated June 30, 1966. 
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LEADERSHIP EDUCATION 

POLICY ON HANDLING OF THE EDUCATION OF OUR LEADERSHIP AT ALL LEVELS IN THEIR 
KIWANIS DUTIES AND RESPONSIBILITIES 

le The President-elect of Kiwanis International, at the request of the President, 
shall be responsible for the education of our leadership as to their Kiwanis 
duties and responsibilities. In carrying out this responsibility, he will 
work closely with the appropriate Board Committees as they develop the spe­
cific procedures for final approval by the International Board. 

The basic leadership education of all governors-elect and of the President 
of Kiwanis International-Europe shall be provided by Kiwanis International 
at a Conference for Governors-elect held annually in March or April. The 
conference will be presided over by the Pre~ident-elect of Kiwanis Inter­
national; the faculty will consist of the Board Committee on Leadership 
Education and the staff. Kiwanis International will reimburse to all gover­
nors-elect the costs of travel, lodging, and meals necessitated by their 
attendance at the conference. The agenda shall be that developed by the 
Board Committee on Leadership and Council. 

The President-designate, in cooperation with the President, shall appoint 
the International Representatives to the several district conventionso 
These shall be officers, officers-designate or in the event of emergencies 
past officers of Kiwanis International. 

At the post-International Convention Board sessions,. the President-designate 
shall be prepared to instruct those assigned as International Representatives 
to district conventions in their duties, ·and especially as such duties relate 
to the program of education, which will be carried out at the district conven­
tions under the general supervision of the Governors-elect. 

2G The Governor of each of the several districts shall delegate to the Governor­
elect the responsibility of carrying out the educational program for the dis­
trict and club leadership which will serve during the Governor-elect's admin­
istrative year. 

The Governor-elect shall, in c0operation with the Governor, make certain that 
adequate time is allocated for the education of the leadership in their 
Kiwanis duties. 

The Governor-elect shall select the faculty to assist him in carrying out the 
educational program. His key leadership is to be found in the Governor, the 
Immediate Past Governor, the International Representative, the Counselor to 
the district (if in attendance), the District Secretary, and past district 
officers. 

3. The education of the new officers, members of the Board of Directors, and the 
committee chairmen in each local club shall be under the direction of the 
President-designate. 
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MAGAZINE 

1. The provisions of the Constitution and Bylaws of Kiwanis International 
applicable to the official publication are: 

Constitution: 
Article VIII, Section 2 
Article XIII, Section 1 

Bylaws: 
Article XVIII, Sections 1 and 2 

2. General 

No article, advertisement, or other matter will be published in che Kiwanis 
Magazine which reflects unfairly on any worthy institution, business, profes­
s·ion, religion, custom or organization, or which is not consistent with the 
Objects, Objectives, current resolutions or current programs of service of 
Kiwanis International; or clearly defined policy of Kiwanis International. 

Articles and editorials shall be chosen to interpret, amplify and extend the 
Objects, Objectives, programs of service, current resolutions and ideals of 
Kiwanis, both in specific topics and in general application. There shall be 
published several times each year editorials by the Editor, or by an officer 
of Kiwanis, or by a competent writer with Kiwanis background and experience, 
which shall state the policy or position of Kiwanis International on matters 
embraced in the Objects, Objectives, current resolutions and current programs 
of service of Kiwanis International. 

In subjects of general public interest, as to which no clearly defined policy 
of Kiwanis International has been expressed, the subject should be handled as 
in an editorial debate, with opposing sides of the matter presented in the 
same issue. 

Features should include material primarily directly related to Kiwanis activi­
ties, administration and service. Material conc~rning club project will be 
selected on the basis of general rather than local interest, and the suit­
ability for publication of photographs and material submitted. 

3. Advertising 

Accepted advertising shall meet the standards of the policies of Kiwanis In­
ternational, honest statement and good taste. The Kiwanis Magazine will not 
accept: 

a. Fraudulent or misleading advertising. 

b. Advertisements that make false, unwarranted or exaggerated claims. 

c. Advertisements that are vulgar, suggestive, repulsive or offensive. 

d. Attacks of a personal character; or advertisements that contain uncalled­
for reflection on other advertisers. 

e. Medical advertising of products containing habit forming or dangerous 
drugs; offers of free medical treatment; or advertisements that claim 
to cure. 
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f. "Bait" advertisements. 

g. Advertisements for direct solicitation of funds. 

h. Advertisements of alcohol beverageso 

i. Advertisements which attack the ethics and standard practices of the 
professions and oth~r classifications in our membership. 
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j. Advertising using the Kiwanis emblem or facsimile thereof, and advertis­
ing implying endorsement by Kiwanis International_ is not acceptable. 

4. Club Activities, Criteria for Publication of 

a. Space limitations prevent publication of club activities such as news 
of club meetings, artniversaries, speakers, and presentations. 

b. Reports selected shall be limited to successfully completed service or 
fund-raising projects. 

c. Priority will be given to projects of an unusual or innovative charactero 

So Editorials 

a. All editorials shall be approved for publication by the Editor and the 
Board Committee on Publications and Advertising. 

b. The magazine several times a year shall carry editorials by the Secretary 
as Editor or by an officer of Kiwanis on the position of Kiwanis on mat­
ters which are treated by our resolutions, our Objects, and our Objectives, 
which editorials shall forcefully set forth our stand and shall be offi­
cial utterances of Kiwanis policy and position. 

MAIL 

It is the interpretation of the Board of Trustees that the term "registered 
mail" as contained in Article IV, Sections 3 and 4, of the Bylaws of Kiwanis 
International is to assure the International Board reasonably guaranteed 
.delivery in the conduct of its official business and that, in the worldwide 
structure of Kiwanis today, any form that reasonably guarantees delivery 
satisfies the above bylaw provisions. 

PAST OFFICERS OF KIWANIS INTERNATIONAL 

Use of and Sending Material to 

Copies of materials produced by the General Office shall be sent to Past 
International Officers upon request. 
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TOURS 

1. The staff of the General Office shall have no obligation to any incoming 
tour group from any part of the world other than to extend normal courtesies 
including the opportunity to visit the General Office and such other cour­
tesies as the staff may in its judgment deem feasible. 

2. The name of Kiwanis International shall not, without specific Board author­
ization, be used in any way to indicate Kiwanis International sponsorship 
of any group tour. 

3. Kiwanis International may encourage Kiwanis clubs to sponsor individual 
participation in programs offered by agencies which provide opportunities 
for individual travel in established and continuing incoming and outgoing 
programs. 

TRUSTEES, INTERNATIONAL BOARD OF 

1. Operating Policies 

The International Board shall function as follows: 

a. Through meetings of the Board as a whole. 

b. Through members of the Board acting as counselors to districts. 

c. Through conmtlttees of the Board itself. 



2. The committees of the Board as currently constituted and their duties are 
as follows: 

a. Administration and Structure 
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Study and review General Office operation and office equipment in order 
to recommend such procedures as will make for more efficient functioning 
and more effective operation in all phases of Kiwanis work. 

Study and make recommendations upon the relationship between Kiwanis 
International, its districts and clubs, the function of International 
Committees, the elimination or combination of committees whose functions 
overlap, and all other matters relating to efficient organizational 
functioning. 

b·. Convention 

Arrange for surveys of sites considered for International conventions, 
and submit to the International Board the results thereof. 

Plan and direct the promotion and management of International conven­
tions, including convention program format. 

Counsel with district officers and host clubs in developing district 
convention plans. 

c. EiKecutive 

The powers and duties of the Executive Committee shall be those delin­
eated in the delegation of authority to the Executive Committee, adopted 
annually. 

d. Finance 

Review the operating plan of Kiwanis International and determine its 
financial requirements. 

Prepare with the assistance of the General Office the annual budget and 
present the same to the Board of Trustees for approval. 

Examine regularly the accounting system of the General Office with the 
view of keeping it abreast of the needs of the organization. 

Examine monthly reports of financial operations and the annual report of 
the auditor and report thereon to the Board of Trustees on a current basis. 

e. International Extension 

Recommend the basic concepts which shall govern the organization of Kiwan­
is clubs outside of Canada and the United States, and their status within 
the framework of Kiwanis International; recommend procedures to be fol­
lowed in utilizing official representatives in organizing and giving guid­
ance to clubs, provisional districts, and/or affiliates; recommend guide­
lines for the administration and control of supplies items and of any 
translations of basic Kiwanis literature used for worldwide extension 
purposes. 
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f. Laws and Policies 

Examine the Constitution and Bylaws of Kiwanis International and the club 
and district bylaws and submit recommendations concerning provisions 
thereof to the Board of Trustees; consider recommendations from the Board 
of Trustees and, when authorized by the Board, draft amendments to the 
Constitution and Bylaws, the Standard Form for District Bylaws and the 
Standard Form for Club Bylaws; examine the policies of Kiwanis Interna-
tional and consider recommendations on changes in the policies and put 
such recommendations into wording compatible with the current structure 
of the policies and designate the sections into which new policy addi­
tions should be added. 

g. Leadership and Council 

Prepare the program and timing of leadership education for district and 
club officers and submit such recommendations to the Board for approval. 

Make recommendations to the Board on location and dates, physical arrange­
ments, and program for the International Council Meetings. 

h. Membership Growth and Education 

Study trends in membership and make recommendations concerning the promo­
tion of membership growth and programs for the education of club members. 

i. New Club Building 

Recommend basic concepts governing the organization and promotion of new 
club building; devise methods for effective field service operations. 

j, Program Development 

Consider resolutions adopted by clubs, districts, and Kiwanis Interna­
tional as resources for program development; develop the annual Theme and 
Objectives and devise means for the implementation thereof; aid the Inter­
national committees in formulating activity programs for clubs and in 
developing suggestions for carrying out these programs. 

k. Property and Supplies 

Inspect the Kiwanis International Building and make recommendations to 
the Board with reference to its operating costs and maintenance. Study 
and project future Kiwanis International Building requirements. 

Secure and annually update a qualified replacement cost appraisal of the 
Kiwanis International Building and its contents, and review the insurance 
protection in light of this appraisal. 

Review all aspects of the operations of the Supplies Department to in­
clude marketing, stocking and accounting practiceso 
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1. Publications and Advertising 

Review with the Editor and his staff the content, format, printing, and 
distribution of the Kiwanis Magazine, and all other publications of 
Kiwanis International. 

Recommend policies covering the solicitation and acceptance of advertis­
ing and the rates therefor. 

m. Public Relations 

Reconmend effective means of publicizing the ideals, programs, and 
achievements of Kiwanis International to International to individual 
members and clubs and to the general public. 

Screen all reconunendations for the awarding of the Connelly Medal, and 
suggest qualified recipients for the approval of the Board. 

n. Circle K 

oversee operations, programs, and policies of Circle K International to 
assure their conformity with the Policies of the Kiwanis International 
Board of Trustees in Section Hof these Policies. 

o. Key Clubs 

Oversee operations, programs, and policies of Key Club International to 
assure their conformity with the Policies of the Kiwanis International 
Board of Trustees in Section Hof these Policies. 

Where practical, if an item is referred to more than one Board Commitee 
the officer making the referral shall designate which Board Committee 
shall have primary responsibility. 

3. Counselors to Districts 

The President-designate, immediately upon the close of an International con­
vention, shall appoint the Board Counselors to the several districts and 
their period of service shall be the succeeding administrative year. Each 
District Governor and Governor-elect shall be advised of the respective 
appointment. 

The Counselor-designate, except in unusual circumstances, shall be assigned, 
at the expense of Kiwanis International, as the International Representative 
to the district convention which is to be held following his appointment and 
prior to October 1 when his period of service as Counselor begins. 
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4. Proceedings of Board Meeting 

The Secretary shall send copies of the proceedings of all Board and Executive 
Connnittee meetings to all Board members, to all Past International Presidents 
and upon request to any former International officers who are still members 
of Kiwanis. 

5. President, Kiwanis International (travel) 

a. Adequate time shall be spent on administrative direction in the General 
Office. 

b. The President of Kiwanis International shall make one (and only one) official 
visit to a district or international area on the schedule shown below, with 
year one connnencing in the 1981-82 administrative year, and the cycle 
repeating every three years: 

YEAR 1 

New England 
New Jersey 
Capital 
Georgia 
La.-Miss.-W.Tenn. 
Wisconsin-U. Michigan 
E.C. & C. - Caribbean 
Minnesota-Dakotas 
Western Canada 
Texas-Oklahoma - East 
Utah-Idaho 
Pacific Northwest - South 
Benelux-France-Monaco 
Norden 
Australia 
Republic of China 
South America 
Mid-East 

YEAR 2 

New York 
Pennsylvania 
West Virginia 
Florida 
Kentucky-Tennessee 
Indiana 
E.C. & C. - Northwest 
Nebraska-Iowa 
Rocky Mountain 
Texas-Oklahoma - West 
Cal.-Nev.-Ha. - South 
Austria-Germany 
Switzerland-Liechtenstein 
New Zealand 
Philippines-Luzon 
Andean 
Far East 
Puerto Rico 

YEAR 3 

E.C. & C. - Northeast 
Ohio 
Carolinas 
Alabama 
Missouri-Arkansas 
Michigan 
Illinois-E. Iowa 
Kansas 
Montana 
Southwest 
Pacific Northwest - North 
Cal.-Nev.-Ha. - North 
Iceland 
Italy 
Japan 
Philippines-South 
Central America 
Africa 

The districts or international areas will be informed through their 
governors (or other Kiwanis officials in undistricted areas) when the 
President will be available in their areas as determined by the Presi~ 
dent in consultation with the General Office. Local projects, charter 
presentations, and meetings of like character should not be included 
in the President's official visit. --

c. The General Office shall assist the President with the schedule of his 
official visitations to districts and shall see that a monthly account of 
his travel budget is furnished to the President. Adequate control of the 
Presidential budget requires the prompt submission of expense vouchers 
by the President. 
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6. Effective October 1, 1980, all Board Connnittee reconnnendations involving 
Data P~ecessing Services shall be referred to the Board Connnittee on 
Data Processing for review and reconnnendation prior to implementation. 
(10/3/80) 

7. Lapel Buttons for International Officers 

a. Design. The official design of the lapel buttons for the International 
Board members, present and past, to be the design as ?pproved on 
October 13, 1966. 

The lapel button of the International Presidents, past and present, 
to contain six one point grade A diamonds. 

The lapel button of Board members, other than Presidents, past and 
present, to contain four one point grade A diamonds. 

b. Color of Finish. The lapel buttons shall be of 14K white gold 
trinnned in blue. 

c. Distribution of Buttons. One lapel button shall be presented to a 
member upon entry on the Board. 
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B - DISTRICT 

ADMINISTRATIVE ASSISTANT 

An employed assistant in the office of a District Secretary may have the title 
of administrative secretary. 

AMENDMENTS TO INTERNATIONAL CONSTITUTION AND BYLAWS 

By the authority granted under the provisions of Article VIII, Section 3, of the 
Constitution of Kiwanis International, it is the interpretation of the Board of 
Trustees of Kiwanis International that districts, as well as clubs, have the 
right to submit proposed amendments to the delegate body at an International 
convention in accordance with the provisions of Articles XVI and XVII of the 
Constitution of Kiwanis International and Article XXIV of the Bylaws of Kiwanis 
International. 

ANNUAL AUDIT 

All districts are required to submit a copy of their audited financial statement 
to Kiwanis International annually and not later than March 31 of the succeeding 
administrative year. 

BYLAWS, DISTRICT 

1. Revision of Standard Form for District Bylaws 

The General Office Staff shall make the necessary changes in the Standard 
Form for District Bylaws to bring the same into conformity with amendments 
adopted to the Constitution and Bylaws of Kiwanis International, such changes 
to be made with the advice and consent of the Board Committee on Laws and 
Policies. 
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2. Approval of District Bylaws 

Prior to a district convention, an effort will be made by the International 
Secretary to secure copies of any amendments that may be proposed for adop­
tion. If the proposed amendments appear to be in conflict with the provi­
sions of the Constitution and Bylaws of Kiwanis International and/or the 
Standard Form for District Bylaws, appropriate guidance will be provided to 
the district officers by the International Secretary. 

All amendments adopted at district conventions must be approved by the 
Board of Trustees of Kiwanis International prior to becoming effective. 

DISTRICT CONVENTIONS 

1. Dates 

Annually in the month of November, the International Secretary shall secure 
from each district the dates and location of its next annual district conven­
tion. Said information shall be provided to the President-elect of Kiwanis 
International by the 15th day of the following month. 

Dates for district conventions must comply with Article V, Section 7, of the 
Bylaws of Kiwanis International (March 15 to. September 15, except for the 
period of 30 days prior to, during, or 30 days following an International 
convention.) 

2. Location 

A district convention must be held within the boundaries of said district 
unless prior approval to hold a district convention outside of the district 
has been secured from the Board of Trustees of Kiwanis International. 

DISTRICT PROJECTS 

Since districts are administrative units of Kiwanis International, they shall 
not become involved in district-wide service projects, except that nothing 
contained herein shall prohibit districts from promoting and/or coordinating 
projects involving two or more clubs, or from establishing district charitable 
foundations for such purposes. 
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INCORPORATION OF DISTRICT FOUNDATIONS 

Incorporation of district foundations bearing the •n.ame or emblem of Kiwanis must 
be approved by the Board of Trustees of Kiwanis International. 

The procedure shall be as follows: 

1. The organization must be incorporated. 

2. The non-profit nature of the organization must appear from its articles. 

3o The articles must show a definite connnitment of the organizations funds to a 
charitable, educational, and/or scientific usee 

4. The organization name must indicate the name of the sponsoring district. 

So Either the articles or an agreement executed by the charitable corporation 
subsequent to the filing of the articles must show responsibility to Kiwanis 
International by providing (a) that the corporation and its members will at 
all times abide and be governed and controlled by the Constitution, Bylaws, 
and Policies, of Kiwanis International now in force or hereafter from time 
to time adopted, insofar as any provision of such Constitution and Bylaws 
may be applicable; (b) that the corporation will comply with all such condi­
tions and requirements as Kiwanis International may prescribe; (c) that no 
amendments to the Articles of Incorporation or corporate bylaws or change 
in the purpose of the corporation shall be made without the consent of 
Kiwanis Internationalo 

6. The articles must assure control of the organization by Kiwanians by provid­
ing that the members, officers, directors and trustees of the corporation 
shall be· active, privileged, or senior members of clubs within the sponsoring 
Kiwanis district. 

7o The sponsoring district shall sign an agreement providing that whenever re­
quested by the Board of Trustees of Kiwanis International, the corporation 
shall dissolve or change its form of organization. 

8. No Kiwanis approved foundation shall bear the name of any living individual 
as part of the foundation title. 

TRAINING OF DISTRICT OFFICERS 

It shall be the responsibility of the incoming Governor to train all incoming 
district officers and committee chairmen in accordance with the educational 
plans approved by the Board of Trustees of Kiwanis International. 
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YOUTH ORGANIZATIONS OTHER THAN KEY CLUBS AND CIRCLE K CLUBS 

1. No Kiwanis district nor any club or group of clubs may sponsor beyond the 
local club level any youth organization, except Key Club and Circle K, with­
out first obtaining the specific permission of the Board of Trustees of 
Kiwanis International. The establishment by any Kiwanian or group of 
Kiwanians of district and/or International organizations, without the spe­
cific authority herein prescribed, shall be regarded as a violation of 
Kiwanis policy. 

2. Whenever the Board of Trustees of Kiwanis International shall give approval 
to the establishment of a youth organization as herein defined, the Board 
of Trustees of Kiwanis International shall secure the registration of the 
name and insignia of said organization. 
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C - CLUB 

ABSENTEE VOTING 

Since absentee voting is a twin of specific and limited proxy voting, it is, 
therefore, interpreted that the Constitutional provisions prohibiting proxy 
voting also prohibit absentee voting. 

ACTIVITIES OF CLUBS 

A Kiwanis club may participate in activities and carry on proceedings consis­
tent with the laws, mores, customs, and traditions of the area in which the 
club exists, provided such activities and proceedings are not in conflict with 
the Constitution and Bylaws of Kiwanis International and do not impugn the good 
name of Kiwanis. All activities of each club must be compatible with the 
Objects of Kiwanis International. 

ADMINISTRATIVE ASSISTANT 

An employed assistant in the office of a club secretary may have the title of 
administrative secretary 

ANNIVERSARIES OF CLUBS 

Clubs shall be urged to celebrate each of the anniversaries of their formation 
and special preparations should be made for the observance of anniversaries 
divisible by five. Advantage should be taken of these occasions to give proper 
publicity on TV, radio, and in the local press to the contributions of the clubs 
to the cormminity. 

The President of Kiwanis International shall send a letter to clubs celebrating 
those anniversaries that are divisible by five and appropriate recognition shall 
be given to such clubs in the Kiwanis Magazine. 

ATTENDANCE RULES, OFFICIAL 

1. The 100% basis for figuring attendance is the total number of active.members 
of a club. The attendance of honorary, privileged, and senior members or 
guests, whether Kiwanians or not, is not to be included in determining the 
official attendance record of a club. 

2. Three types of special Kiwanis club meetings are officially authorized at 
which attendance may be credited in lieu of attendance at a meeting of 
one's own club: 

a. Round Table Meeting 

Whenever a Kiwanis club changes either the time or place, or both, of 
its regular weekly meeting, it is authorized and urged to hold a ROUND 
TABLE MEETING at the time and place of said regular meeting. If the 
president cannot be in attendance, he shall appoint another officer 
or member to act as chairman. 
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In the event that a regular meeting falls on a national holiday or the 
eve thereof, a Kiwanis club may, by appropriate action of the Board of 
Directors, arrange a Round Table Meeting on another day of the week in 
which such meeting falls. 

Visiting Kiwanians and members of said club who attend this Round Table 
Meeting shall receive credit for attendance as though present at the 
club meeting at the changed time and/or place. The chairman of the 
Round Table Meeting shall keep an official record of the attendance of 
members and visitors and certify this for the official attendance 
records of the club. 

b. Temporary Organization Meeting 

In the event that a group of fifteen or more Kiwanians are assembled 
in a given location for the pursuit of their business, professional, 
or public services and thus are unable to meet with their own clubs, 
or make up their attendance at any other club for a period of two 
weeks or more, application may be made for the group to meet weekly as 
a temporary organization during the necessary period. 

Written application for this privilege signed by at least five of the 
fifteen or more Kiwanians participating shall be made to the Secretary 
of Kiwanis International, who is authorized to grant or deny approvalo 

This group shall be 4esignated as a Temporary Organization, with a 
chairman and secretary. Attendance should be certified by the secre­
tary of the Temporary Organization and sent to the respective clubs to 
which such members belongo 

c. Travel Meeting 

In the event that four or more Kiwanians are on shipboard for trans­
oceanic travel or a cruise of not less than three days or are traveling 
outside the territorial limits of their respective individual countries, 
the group may hold weekly travel meetings by initiating their own neces­
sary arrangements. Only one attendance credit shall be permitted during 
any one week. Any member of the group may serve as temporary chairman. 
Or in the event a Kiwanian attends an inter-service club meeting sched­
uled by the authorities of the ship, he shall be entitled to one atten­
dance credit per week. It shall be the responsibility of the individual 
Kiwanian to provide the secretary of his club with notification of such 
attendance credit. 

3. Credit for attendance shall be granted to a member of a Kiwanis club: 

a. When he is actually present in person at a regular meeting or a Round 
Table Meeting (Section 2-a) of his own club; or 

b. When he is actually present at a regular meeting or a Round Table Meet­
ing (Section 2-a) of some other Kiwanis club any day during the calendar 
month in which the absence occurs, or within six (6) days immediately 
prior to or following that month (Saturdays, Sundays, and legal holidays 
excluded); or 
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c. Wnen he appears at a regularly scheduled time and place of a club meet­
ing and finds no such meeting being held, and so certifies this fact to 
his club secretary; or 

d. When he attends the regularly constituted meeting of his club's board of 
directors held witnin the same calendar month or within seven (7) days 
immediately prior to or following that month. In the event a club holds 
more than one regularly scheduled board meeting during the month, not 
more than one credit for board meeting make-up attendance shall be per­
mitted during any one month; or 

e. When in attendance at a Temporary Organization Meeting or a Travel Meet­
ing in accordance with the provisions found in Section 2-b and 2-c; or 

f. When he is absent from a meeting or meetings of his own club in going 
to, attending, and returning from an International convention (provided 
he is officially registered), or a meeting of the International Board of 
Trustees, or a meeting of the International Council, or a meeting of a 
standing or special International committee, or a meeting of the Inter­
national committee ·chairmen, or a meeting of a district board of trus­
tees; provided that this privilege shall not extend beyond a period of 
thirty (30) days in the case of an International convention or of ten 
(10) days in any other case, which period must include the week during 
which the convention or meeting is held; or 

g. When he visits the General Office in Chicago or the European Administra­
tive Office in Zurich, Switzerland. Such credit .shall be limited to 
twice yearly, once from October through March and again from April 
through September with the limitations for make-up as stated in 3-b 
above. A certification· of the member's visit shall be issued and for­
warded to the club secretary; or 

h. When he attends a district convention, district conference, or planned 
divisional meeting or conference during the calendar month in which the 
absence occurs or within six days immediately following that month. 

i. When he attends the regular meeting or Board of Directors meeting of a 
Key Club or Circle K club, or when he attends a district or Interna­
tional Convention of Key Club International or Circle K International. 
Credit for attending any such meeting shall be limited to not more than 
two a month. 

j. When he participates in a planned Kiwanis club project during the calen­
dar month in which the absence occurs, or within six (6) days immed­
iately prior to or following that month. Not more than one credit for 
participating in such a project shall be permitted during ariy one month. 

4. Attendance by proxy is not permitted. 

5. Credit for attendance shall not be granted unless a member attends a regular 
club meeting or one of the other meetings authorized for attendance credit 
in Section 3 above and unless he is present for at least 60% of the time 
scheduled for such meeting. 
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6. Ladies' Night meetings, inter-club meetings, etc., wnich are made the regu­
lar meeting for the week, or a Round Table Meeting at the hour and place of 
the regular meeting, are to be recognized for cr~dit. An accurate record 
of the attendance of all active and reserve members must be kept in confor­
mity with these rules and reported in the club's Official Monthly Report. 

7. If the club does not hold a regular meeting during any week, the attendance 
record must show a zero for that meeting, except in the event a regular club 
meeting is abandoned due to an epidemic or disaster affecting the entire 
connnunity, the meeting shall be ignored in calculating club and individual 
attendance, subject to the approval of the International Board of Trustees 
upon the request of the District Governor. Should a regular meeting be 
cancelled for such emergency reason, the membership should be encouraged to 
take advantage of the attendance provisions described in Section 3 of these 
rules. 

8. Leave of Absence. A leave of absence excuses the member from attendance 
rules for the time involved and shall not count against the club attendance 
record, while retaining him as a dues paying member. For perfect attendance 
tab purposes (for club records only) the member has the opportunity of mak­
ing up the meetings upon his return for a period equal to his leave of 
absence. Otherwise, perfect attendance would resume at the point inter­
rupted inunediately upon his resumption of attendance with no loss of weeks 
already accumulated. 

a. Upon formal request, and by a vote of two-thirds of the entire board of 
directors, a member may be granted a leave of absence for a period of 
not less than thirty (30) days but not exceeding six (6) months for 
conditions as follows: 

(li) when confining illness will prevent attendance, 
(2) when special and/or temporary business conditions, professional 

assignments, or travel will prevent regular attendance, 
(3) when milttary service removes a member beyond his own club area. 

b. Upon formal request, and by a vote of two-thirds of the entire board of 
directors, a leave of absence may be granted when a member removes his 
residence and community interests beyond his own club area. This leave 
of absence is provided to give the member an opportunity to become 
affiliated with another Kiwanis club in his new location while retain­
ing membership status in his former club. Leave of absence unaer this 
section will terminate upon entering another club or at the end of one 
year from the time the leave of absence is granted-:-Whichever is earlier. 
Clubs are urged to use this method of retaining members in Kiwanis. 
Persons granted a leave of absence because of removal from the city in 
which the Kiwanis club is located may not retain office in:that Kiwanis 
club. 

9. Attendance tabs denote years of perfect attendance rather than consecutive 
years of perfect attendance. Upon completion of any twelve consecutive 
months of perfect attendance, an appropriate attendance tab should be 
presented to the member. 
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10. A member shall not be given credit as being present at a regular meeting 
of some other club unless the secretary of the club visited furnishes an 
official certificate of such attendance to the secretary of the member's 
own club. The responsibility for securing official certificates of atten­
dance at clubs visited rests with the visiting members themselveso 

11. To figure the percentage of attendance for a given club meeting, determine 
the number of active members to be credited with attendance at said meeting 
according to these rules, and divide that number by the total number of 
active members recorded on the membership roster of the day of said meeting. 

12. Guests, whether Kiwanians or not, are not counted in any way to give credit 
or attendance to the club visited. 

13. Kiwanians serving in a legislative capacity in any law making body in any 
country in which a Kiwanis club is located, or a Kiwanian serving on active 
jury duty, and only while engaged in such service, shall not be subject to 
the regular attendance requirements of an active member, and such members 
shall maintain their standing in the club while rendering such service to 
their governments. 

AUXILIARY AND INCORPORATED BODIES 

A Kiwanis club may sponsor, on the local level, an organization which may 
include wives, widows, or other members of the families of Kiwanians. 

BUILDING NEW CLUBS 

1. Accredited Representatives 

The International Secretary is authorized to select past or present district 
officers to act in lieu of Field Service Representatives in matters con­
cerned with the organization of new clubs, and who shall be known as Accred­
ited Representatives. Accredited Representatives shall perform such duties 
and assignments as shall be specifically authorized by the International 
Secretary. 

2. Building new Kiwanis club from membership of other service organization 

Kiwanis will not build a Kiwanis club out of a club chartered by another 
service organization until this group has turned in its charter and contin­
ued as an unaffiliated club for a period of six months. 

3. Bylaws 

New Clubs shall adopt bylaws in conformity with the Standard Form for Club 
Bylaws modifying those sections as normally permittede 
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4. Minimum Organizational Meeting Attendance 

There shall be a majority of the members of a new Kiwanis club present at the 
organizational meeting of that club for said meeting to be officially recognized 
as the organizational meeting of the club. Should a majority of the members 
not be present at the scheduled organization meeting, it will be necessary to 
re-schedule the official organizational meeting. (2/2/81) 

5. Charter Fees 

a. New Club Charter Fee 

The Charter fee for a new Kiwanis club shall be $100.00 (Bylaws III, 
Section 6). 

b. Reinstated Charter 

(1) If a club be reinstated within a period of two years following revoca­
tion, the reinstatement fee is $50.00. 

(2) After the two year period, the reinstatement of charter fee is $100.00. 

6. Charter Membership 

a. A charter member is one who became a member of the club on or before the 
date the charter was presented. 

b. The charter for a new Kiwanis club shall not be presented by a district 
govemor or his representative until said club has at least twenty-five 
members. It shall be the responsibility of the district govemor to 
verify that said new Kiwanis club has at least twenty-five active members 
before arrangements have been completed for the charter party. (2/2/81) 

c. The Governor or the representative of the Governor who presents the club 
charter when making his report on charter night shall send to the General 
Office a charter night program which shall be placed in the permanent file 
of the new club. The President and Secretary of a new club sh~ll certify 
over their signatures and send to the General Office the names of the 
charter members of the club. 

7. Charter Presentation 

The presentation of a charter on behalf of Kiwanis International should be made 
by the Govemor or his representative in organized districts. The presentation 
of a charter to a new club in non-districted areas should be made by the Presi­
dent of Kiwanis International or his representative. The maximum amount to be 
reimbursed to a Governor or his representative for actual expenses incurred in 
the presentation of an official charter shall be $110. When extenuating circum­
stances exist and travel one way exceeds five hundred miles, by the most direct 
surface route, an additional allowance for actual travel expenses, not to 
exceed $200, shall be allowed. (For exception see paragraph (5), Page E-4 of 
International Extension Policies.) 

8. Official Name of a Kiwanis Club 

a. The official name of a Kiwanis club shall commence with the three words 
"Kiwanis Club of _______ " This to conform with the Constitution 
(Article XV) and is necessary when being incorporated. 

b. In selecting a name, brevity is desirable. Where this is the only Kiwanis 
club in the city, the. fourth word in the name shall be the geographical 
location or corporate entity. This would be followed with the unabbrevi­
ated name of state or province. (Example: Kiwanis Club of Calgary, 
Alberta.) 
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c. Where two communities are involved and it is considered desirable to 
incorporate the names of both communities, the two names could be joined 
with a hyphen. (Example: Kiwanis Club of La Verne-San Dimas, Cali­
fornia.) 

d. When a club is locating in a city where there already is a Kiwanis club 
which bears the name of the corporate entity, then either a geographical 
or community name could follow the city name. (Example: Kiwanis Club 
of Albuquerque-Rio Grande, New Me~ico, or Kiwanis Club of Albuquerque, 
North-East, New Mexico.) 

e. In selecting a name there is no objection to using as part of the name 
some historical or colorful adjective that is part of the history of the 
area where club is located. (Example: Kiwanis Club of San Antonio­
Alamo, Texas.) 

f. In selecting a name to honor an individual, the club name must contain 
the name of the community or area along with the last name of the indi­
vidual who is no longer living and whose contribution to the community 
or country is outstanding. (Example: Kiwanis Club of Mitchell-Grissom, 
Indiana named after the late Virgil I. Grissom.) All requests shall be 
handled individually in writing over the signature of the International 
Secretary. 

g. In general, when any designation is used, it should follow the name of 
the corporate entity and be joined to it by a hyphen. 

ha The name of the club shall be lettered on the club banner as it appears 
in the bylaws. 

9. New Club Petition 

A "Petition for a New Club" form shall be sent by the International Secre­
tary to each sponsoring club, or to those individuals interested in forming 
a Kiwanis club. At the same time the District Governor in whose district 
the prospective club is located shall be informed of such action. This 
petition, properly completed, shall be forwarded to the district governor, 
and when approved by him the petition shall be forwarded to the Interna­
tional Secretary. The Secretary upon receipt of the petition approved by 
the District Governor, shall take the necessary steps to complete the club 
and include the petition for the approval of the Board of Trustees along 
with other matters requiring its approval in connection with the new club. 

10. Membership Processing Fee re New Club 

The membership processing fee shall be applicable to all members added to 
the club roster after the submission of the original Permanent Organiza­
tion Roster as mailed to the General Office immediately following the 
organization meeting. 

11. No more than two clubs shall be recognized as the sponsors of a new club. 
(10/3/80) 
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BYLAWS , CLUB 

Revision of Standard Form for Club Bylaws 

The staff of the General Office shall make the necessary changes in the Standard 
Form for Club Bylaws to bring the same into conformity with amendments adopted to 
the International Constitution and Bylaws, such changes to be made with the advice 
and consent of the Board Committee on Laws and Policies. 

CHARTER REVOCATION - DISCIPLINARY ACTION 

When a notice of revocation of its charter has been served on a Kiwanis club, all 
of its rights and priyileges are terminated; the club ceases to exist at that time 
and, therefore, has no status at any administrative level; it continues in this 
state during any appeal as prescribed in the Constitution and Bylaws. 

CHARTER REVOCATION - NON-MEETING CLUB 

No club shall have its charter ~evoked by the International Board of Trustees 
unless it has been on the Not Meeting Club List for not less than one year, 
except upon a speci!ic request, for a valid reason, by the District Board of 
Trustees in writing. (6/26/81) 

CHARTER REVOCATION - NON-PAYMENT OF FINANCIAL OBLIGATIONS 

Whenever the Board of Trustees shall direct revocation of a club charter for non­
payment of financial obligations, said club shall be forthwith notified of such 
action by the Secretary of Kiwanis International, such notice to include a state­
ment that the charter is suspended for a period of ninety (90) days which, without 
further notice, will be followed by revocation if the outstanding balance is not 
paid in full. 

FINANCIAL DELINQUENCIES 

When a club is delinquent in the payment of dues or supplies items for a period of 
120 days or more, no additional services from Kiwanis International will be provided 
the club until such debt is paid in full. The International Secretary at the end 
of a 120-day period, shall request of the district governor of the district of which 
the club is a part, a report on the club's actual status to be submitted within 
thirty days, a copy of which will be sent to the Lieutenant Governor. If the club 
is actually in a not meeting status, or if the.status report is not forthcoming in 
30 days, the International Secretary shall inform the District Governor, Governor­
elect, District Secretary, and Lieutenant Governor that the club has been declared 
to be not meeting. 

FUND RAISING 

1. Monies received by Kiwanis clubs from fund-raising projects in which the public 
participates or from members or others for the activities sponsored by the club 
shall be segregated from the administrative funds of the club and shall be used 
only for the charitable, educational, religious, and eleemosynary activities 
of the club. 

2. Article IV, Section 2, of the International Bylaws is intended to cover all 
such activities wherein funds are sought to be procured or raised from the 
public and is not intended to cover drawings held at a meeting of a Kiwanis 
club and confined primarily to the membership, the principal purpose of which 
is to encourage attendance and/or fellowship. 

The provisions of Article IV, Section 2, relating to the good name of Kiwanis 
apply to activities both within and without the meetings of the club. 
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3. Solicitation 

a. All solicitations for funds by a Kiwanis club shall be confined to the 
general area in which the club functions except by mutual understanding 
and agreement of clubs in the division or district for a common purpose. 

b. No commercial organization or Kiwanis club shall circularize for sale 
any product to Kiwanis clubs. A Kiwanis club shall not promote any 
project or program outside of its district without prior approval of 
the Board of Trustees of Kiwanis lnternational. 

c. No club shall be requested to contribute gifts or souvenirs for any 
specific purpose other than for the honoring of a newly established 
clubo 

d. Clubs should request all members traveling outside of their club area 
not to request special favors from other clubs including such as hotel 
accommodations, tickets to special everits, or travel arrangements. 

INCORPORATION OF CLUBS 

1. Every Kiwanis club shall .be incorporated within one year following the 
presentation of its charter. 

Information on the official procedure for the incorporation of a Kiwanis 
club shall be given to the club by the person designated to conduct_the 
organizational meeting of the new club. 

2. Any Kiwanis club formed prior to 1924 and which prior to such date contin­
uously followed and has since continuously followed the practice of meeting 
bi-weekly without such practice having been specifically disapproved by the 
Board of Trustees, of Kiwanis International, is authorized to incorporate 
and to vary the relevant provisions of the Standard form for Club Bylaws to 
show its meetings as being held bi-weekly. 

3. Procedure: 

When a club informs the International Secretary that it wishes to incorpo­
rate, he shall forward to it the authorized procedure for such action. 
Upon completion· of each required step, he shall authorize further steps to 
be taken· until all required steps shall have been taken. He shall require 
that the Bylaws of the club be brought up to date at the time of incorpora­
tion. When all requirements shall have been met and the memorandum of agree­
ment has been signed by the President and the Secretary of Kiwanis Interna­
tional and the president and secretary of the incorporated club, the proce­
dure shall be considered complete and be tentatively approved by the Secre­
tary subject to the final approval of the Board of Trustees. 
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INCORPORATION OF CLUB FOUNDATIONS 

Incorporation of club foundations bearing the name or emblem of Kiwanis must be 
approved by the Board of Trustees of Kiwanis International. 

The procedure shall be as follows: 

1. The organization must be incorporated. 

2. The non-profit nature of the organization must appear from its articles. 

3. The articles must show a definite connnitment- of the organization funds to a 
charitable, educational and/or scientific use. 

4. The organization name must indicate the name of the sponsoring club or area. 

5. Either the articles or an agreement executed by the charitable corporation 
subsequent to the filing of the articles must show responsibility to Kiwanis 
International by providing (a) that the corporation and its members will at 
all times abide and be governed and controlled by the Constitution, Bylaws, 
and Policies, of Kiwanis International now in force or hereafter from time 
to time adopted, insofar as any provision of such Constitution and Bylaws 
may be applicable; (b) that the corporation will comply with all such con­
ditions and requirements as Kiwanis International may prescribe; (c) that 
no amendments to the Articles of Incorporation or corporate bylaws or change 
in the purpose of the corporation shall be made without the consent of 
Kiwanis International. 

6. ·The articles must assure control of the organization by Kiwanians by provid­
ing that the members, Q.fficers, directors and trustees of the corporation 
shall be active, privileged, or senior members of the sponsoring Kiwanis 
club or clubs. 

7. Foundations sponsored by Kiwanis groups shall sign agreements similar to 
those signed by clubs providing that whenever requested by the Board of 
Trustees of Kiwanis the corporation shall dissolve or change its form of 
organization and they shall not be required to include such provision in 
the Articles of Incorporation. 

8. No Kiwanis approved foundation shall bear the name of any living individual 
as part of the foundation title. 

INTER-CLUB DEFINITION 

An Inter-Club Meeting is one which is jointly planned and held by two or more 
Kiwanis clubs (including clubs in formation), or by a Kiwanis club and any 
Circle K club or Key Club, and duly announced as such in advance through club 
notices. No less than four members of the visiting club, or no less than a 
visiting group of four composed of a minimum of two Kiwanians plus memb~rs of a 
Circle Kand/or Key Club, must be in attendance. 



LEGION OF HONOR 

The Legion of Honor includes men who have served in Kiwanis for twenty-five 
years or more, and a special insignia has been designed with the words 
"Twenty-five years" inscribed. 

Within the framework of the Legion of Honor plan, recognition shall be given 
each five-year period of membership service beginning with twenty-five years, 
with an appropriate certificate and insignia. 

A Kiwanian who has held membership for twenty-five years, not necessarily 
consecutive years, in any one or more Kiwanis Clubs becomes eligible for the 
"Legion of Honor." 

MEMBERSHIP DEVELOPMENT 

C-ll 

Since admission into Kiwanis club membership requires that a proposal for member­
ship shall have the endorsement of at least two members in good standing and that 
election to membership is by a vote of the club's board of directors, Kiwanis 
clubs shall not solicit new members through newspaper ads, general mailings to 
the public, or other such forms of non-selective advertising. 

OFFICERS-DESIGNATE 

After their election and before their assumption of office, all officers of a 
club shall be knownancfdesignated by the titles to the offices to which they 
have respectively been elected, followed by the term "designate." 

PROCESSING FEE 

Effective Oct. 1, 1981 there shall be a $10.00 membership processing fee for 
new members which shall include the pro rata magazine subscription -and dues for 
the remainder of the semi-annual period. (6/26/81) 

REACTIVATED CLUBS 

In order for a club that has been listed as "not-meeting11 to be restored to 
"active" status, a reactivation meeting must be held conducted by the lieutenant 
governor or a current or past·district officer. Following this reactivation meet­
ing the General Office must be provided with the date the meeting was held, the 
names and addresses of the club president and secretary, a roster of the members 
including name and complete mailing address, and the place, day, and time of the 
weekly meetings as certified by the above officer. 

REINSTATEMENT OF CLUB CHARTER 

For a club which has resigned or had its charter revoked, the Board of Trustees 
may authorize the reinstatement of a club charter providing that: (1) The appli­
cable charter fee has been submitted. (2) A reorganization meeting has been 
conducted in conformity with the procedures as set forth for the organization of 
a new Kiwanis club. (3) The required forms have been completed and submitted to 
the General Office. (4) All previous financial obligations have been paid in full. 
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RETIRING OF SELECTED CHARTER WHERE 1WO CLUBS JOIN TOGETHER 

1. In cases where mutual consent has been obtained from two clubs wishing to 
join together, and a decision has been reached as to the Key Number to be 
retained, the name of the club res~lved, and other administrative details 
satisfied, the selected charter may be retired by action of the Interna­
tional Secretary. 

2. In the case of the Joining together of two clubs, no processing fees will 
be charged for those who are members of the club whose cha~ter is being 
retired and who join the club retaining its Key Number. 

3. On the occasion of the retirement of a charter, due to the Joining together 
of two or more clubs, and when the Board of Directors of the club having 
its charter retired has approved the action, it is not necessary to follow 
the procedure of notification to the last known club president and secretary 
as direct@d in Article IV, Sections 3 & 4 of the Bylaws of Kiwanis Interna­
tionalo 

SPONSORSHIP OF KEY CLUBS AND/OR CIRCLE K CLUBS OUTSIDE THE UNITED STATES AND 
CANADA 

Kiwanis Clubs outside the United States and Canada will be allowed to establish 
a Key Club and/or Circle K Club, such club or clubs to be the sole responsibil­
ity of the local club (and not chartered by Key Club International or Circle K 
International). Permission to build such Key Clubs or Circle K Clubs will be 
granted to Kiwanis Clubs in those countries only where protection of the name 
and emblem is assured. 

In the case of the Territory of Guam and the Connnonwealth of Puerto Rico and 
other such United States or Canadian Territories OR ALL OTHER AREAS DIRECTLY 
ATTACHED TO THE PRESENT DISTRICTS LOCATED IN THE UNITED STATES OR CANADA, 
the sponsoring of chartered Key Clubs and/or Circle K Clubs by Kiwanis clubs 
in these areas will be permitted. The clubs formed will be administered by 
the sponsoring Kiwanis Club, the KEY CLUB AND/OR CIRCLE K DISTRICT THEY ARE 
ATTACHED TO or in non-districted areas the Key Club and/or Circle K Club 
Departments of Kiwanis International. 
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D - INTERNATIONAL CONVENTIONS 
CONTROL 

The Board of Trustees of Kiwanis International shall determine the dates and loca­
tion of the annual International Convention and shall control and pass final judg­
ment on all convention plans, including the program as developed by the Board 
Connnittee on Convention. 

CONVENTION SITE INSPECTION 

The members of the Board Connnittee on Convention personally visit the city bidding 
for an International Convention prior to making their reconnnendation. 

FINANCING 

Kiwanis International conventions shall be financed by the registration fees of 
delegates and visitors and by a portion of the general income paid to Kiwanis 
International which shall be allocated for convention purposes. 

DIRECTOR OF CONVENTION MUSIC 

The Director of Convention Music in cooperation with the Board Connnittee on Con­
vention shall review and audition, when possible, all Kiwanis-sponsored musical. 
groups suggested and reconnnended to appear on the convention program. The Director 
of Convention Music, with the approval and knowledge of the Board Connnittee on 
Convention, will schedule those selected musical groups for appearance on the 
convention programo The policy relating to musical groups as established by the 
International Board of Trustees is as follows: 

1. All Kiwanians and all wives of Kiwanians who are members of glee clubs, 
orchestras, or other musical groups, and all Kiwanians or their wives who 
are soloists are required to pay the regular registration fee for adults. 

2o No registration fee is required of uniformed musical organizations composed 
of boys or girls or of adults who are neither Kiwanians nor the wives of 
Kiwanians. Such groups, when in uniform, shall be admitted without official 
badge to sessions where they are assigned for service and to other convention 
activities except those contracted for on a per capita basis. 

3. If, in any musical organization composed primarily of Kiwanians or wives of 
Kiwanians, there are included some individuals who are neither members of 
Kiwanis clubs nor the wives of such members, these persons will be furnished 
courtesy badges at the convention upon arrangement for such through the 
Director of Convention Music. 

4. It should be noted that the convention budget of Kiwanis International does 
not include any provision for the payment of the expenses of any musical group 
or organization. All such expenses must be paid by the Kiwanis club, division, 
or district sponsoring such musical group or organization without any respon­
sibility on the part of Kiwanis International. 
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ELECTION PROCEDURES 

At an International Convention, when the number of Trustees to be elected may be 
affected by the results of the balloting for an office above the level of Trustee, 
the nominations for the Trustees to be elected at the convention may immediately 
follow the collection of ballots for the last office above the level of Trustee 
requiring a written ballot. In such a situation, the presiding officer shall an­
nounce the number of Trustees to be elected immediately prior to the casting of 
the ballot for the election of Trustees. 

EXHIBITS 

1. General Policy 

a. The objectives in allocating exhibit space shall be: 

(1) To allow organizations and groups (on invitation) to demonstrate 
their areas of interest compatible with the Kiwanis program. 

(2) To allow for the demonstration of scope and impact of any major 
program of Kiwanis. 

b. The control of the exhibits shall remain, at all times, in the hands of 
the International Board of Trustees, or their designated representatives. 

2. Specific Policies 

a. All invitations to participants shall be issued by Kiwanis International. 

b. Each participant, at the time invited, must indicate the nature of the 
exhibit, space requirements, physical set-up necessary, and materials 
to be exhibited before final approval of the exhibit is issued. 

c. All invited exhibitors must receive approval of the exhibit from the 
General Office at least three months before the opening date of the 
convention. 

3. Fund-Raising Exhibit Policies 

a. The purpose of the Fund-Raising Clinic shall be to: 

(1) acquaint Kiwanians attending Convention with new opportunities for 
fund-raising projects; 

(2) provide a clearing-house for club problems associated with fund­
raising projects carried out in cooperation with the exhibitors; and 

(3) stimulate clubs to raise additional funds so that their services to 
their communities may be enhanced. 

b. An exhibitor may be: 

(1) a Kiwanis club which has successfully operated a fund-raising 
project independently of any commercial organization,- provided 
that the project has applicability to other Kiwanis clubs; or 

(2) An organization which offers a fund-raising plan for Kiwanis clubs, 
provided that one Kiwanis club consents to permit use of its name 
as sponsor of the exhibit. 



c. Criteria for the selection of exhibitors shall be: 

(1) the number of clubs currently participating in the project 

(2) the originality of the project 

(3) previous experience with the exhibitor 

D-3 

(4) the over-all potential of the project for a large number of clubs. 

(5) no product or service may be exhibited or recommended which does not 
conform to the criteria for products and services accepted for ad­
vertising in the Kiwanis Magazine. 

do Facilities provided by Kiwanis International shai1 be limited to: (1) a 
minimum of eight feet of counter space, (2) two chairs, (3) one table 
(six feet or longer), and (4) an identifying sign standard in size and 
design for all exhibitors. (5) All other expenses and services incident 
to the exhibit (shipping, set-up, knock-down, additional furniture, elec­
trical connections,etc.) shall be entirely at the expense of the exhibitor. 

e. Permitted Activities Shall Be: 

(1) the distribution of descriptive literature and product samples; 

(2) the display, on or behind the counter, of samples of items to be 
sold to the club or to the public in the fund-raising project in 
quantities not to exceed one minimum lot shipment; 

(3) the display, on or behind the counter, of one or two flat placards, 
flat metal signs, or other flat display material (easels permitted) 
not exceeding fifteen square feet per item; 

(4) the utilization of manually or automatically operated visual aid 
equipment for projecting images on a screen not exceeding fifteen 
square feet; and 

(5) the communication, either orally or in writing, of full details of 
the project, including prices, to any person visiting the bootho 

f. Prohibited Activities Shall Be the: 

(1) selling or taking orders for any project or service; 

(2) conducting a drawing or any other contest of chance or skill; 

(3) presenting gifts to employees of Kiwanis International; 

(4) using any sound amplification equipment or any technique 
other than the fixed booth display to attract persons to the ex­
hibit; or distributing any materials at the convention other than 
from the exhibitor's booth. 

g. Registration Fee 

Exhibitors and their assistants, whether Kiwanians or not, will register 
for the convention and pay the usual registration fee for men and women. 
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h. Setup and Operation of Exhibits 

(1) The exhibit shall be set up by the exhibitor and shall be ready for 
operation no later than noon of the day on which the first general 
convention session is held. It must be closed out no later than the 
hour of adjournment of the convention. 

(2) The exhibit will, as a minimum, be manned during the half-hour pre­
ceding and following each morning session of the convention if held 
in the same building in which the exhibit is located and during the 
half-hour preceding each evening session. 

(3) Materials to be used in the exhibit, if shipped in advance, shall be 
shipped prepaid to the warehouse designated by the Convention Manager. 
Shipment may be made to the warehouse any time after May 1, and any 
shipments on hand in the warehouse will be delivered to the Fund­
Raising Clinic site unless the warehouse is otherwise instructed. 
Neither Kiwanis nor the warehouse will make any charge to the ex­
hibitor for storing or for delivery. Following the convention, all 
responsib.ility for shipment rests with the exhibitor. 

i. A copy of these policies shall be provided each prospective exhibitor 
and agreement to abide by these policies shall be a condition to exhib­
it approval. Any necessary interpretation of these policies to the 
exhibitor may be made by the staff member assigned responsibili'ty for 
the Fund-Raising Clinic and any appeals from each interpretation shall 
be made to the Board Committee on Convention. 

PAST GOVERNORS AS DELEGATES-AT-LARGE 

By May 1 of any administrative year the district secretary of each of the several 
districts shall certify to Kiwanis International the names of the past district 
governors who are active, privileged, or senior members of the clubs in the dis­
trict (including those not past district governors of the particular district) 
and who are thereafter eligible to be given credentials as delegates-at-large at 
the International Convention of that administrative year. Nothing contained in 
this procedure shall be interpreted to prevent the Credentials Committee at the 
International Convention from certifying as a delegate-at-large a past district 
governor whose name may have been inadvertently omitted from the list supplied 
by the district se.cretary, after the committee shall have determined from the 
membership files of Kiwanis International that said past district governor is at 
the time of the convention an active, privileged, or senior member of a club in 
that district. 
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a. Clubs shall be permitted to exist only in nations which permit to 
individuals the freedom of assembly, expression and action necessary 
for a Kiwanis Club to function in accordance with the Constitution, 
Bylaws and Policies of Kiwanis International. 

b. The Board of Trustees of Kiwanis International may organize Councils 
for geographic areas when necessary to implement international extension. 

c. The primary thrust of extending Kiwanis in international extension shall 
be to build new clubs in approved areas and to strengthen existing clubs. 

d. Designation of Club Locations - a club may be organized either in a 
recognized country which comprises one self-contained land area or may 
be organized in a land area separate and apart from the country, together 
with which it comprises a political and/or governmental entity. When the 

. latter condition exists, and for the purpose of designation of the loca­
tion of the club in the Kiwanis International listing, such designation 
shall be listed as a geographic area• 

e. Representation shall be provided to all non-federated district conven­
tions and to the Asia-Pacific Conference. If in any instance the atten­
dance of a staff person wou~d be appropriate, such appointment would be 
considered. 

2. SPECIFIC 

a. Kiwanis may be extended to new areas following investigation by staff 
and approval of the Board of Trustees of Kiwanis International. 

b. New Club Building Representatives 

(1) When Selected: 

A New Club Building Representative may be selected by the Inter­
national Board to gather infonnation prior to the opening of a 
country, or the formation of a club in a predetermined area. 
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(2) Who Shall be Selected: 

Although any qualified representative may be selected, the 
following guidelines are suggested as criteria: 

(a) A person, either resident or non-resident, who is know­
ledgeable in the area involvedo 

(b) A person who will spend the necessary time to thoroughly 
assess the conditions in the area involved. 

(c) A person who will explain to prospective Kiwanians the prin­
ciples and ideals contained in the Objects of Kiwanis Inter­
nat;i.onal. 

(d) A person who will give the necessary instruction and training 
to the New Kiwanians. 

(e) A person who will asist in getting the necessary organization 
papers to the General Office, thus concluding his responsi­
bilities to the new club. 

(3) Duties Shall be: 

(a) Visit the area involved and collect information as required by 
the International Board. 

(b) Counsel with the proposed Kiwanis Club and to correspond with 
the International Board prior to its possible approval as a 
club. 

(c) Appraise and report factually the membership potential in the 
area involved. 

(d) Secure assurance that prospective members will accept the 
Objects of Kiwanis International. 

(e) Gain a thorough knowledge and understanding of the Policies 
governing international extension as well as the current plan 
for implementation of international extension. 

(f) Report specific recommendations to the Board of Trustees of 
Kiwanis International. 

c. Sponsorship of Clubs 

(1) New clubs in International extension areas may be sponsored by clubs 
in any country and area. Without exception the sponsoring clubs 
must fulfill the program of new club sponsorship. Clubs shall be 
encouraged to become associate sponsors of clubs in non-districted 
areas and urged to develop relationships and association with clubs 
in other countries in a manner as may be suggested in the program 
of the Conmdttee on International Relations. 
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(2) A group wishing to petition Kiwanis International to become a 
club in "fonnation" must have at least ten (10) business or 
professional men of Kiwanis caliber ready to sign the official 
petition. To "organize" the group must have twenty (20) or more 
men of this type with signatures on the petition. 

(3) Groups indicating an interest in becoming a Kiwanis Club should 
have a Kiwanian, former Kiwanian or other individual completely 
familiar with Kiwanis procedures, ready, willing and able to 
instruct the group in proper Kiwanis new club development. 

(4) A member club shall hold weekly meetings. Weekly meetings in a 
month may consist of two or more fonnal meetings and two or more 
informal meetings of committees or board, as long as they are open 
meetings and are held at the same time and place as the formal 
meetings. 

d. Membership of Clubs 

Two-thirds (2/3) of the members of the first club in a new country or 
area shall be citizens of that country or area in which the club is 
being formed. 

e. Chartering of Clubs 

(1) The granting of a charter to a club in Kiwanis International shall 
be under the control of the Board of Trustees of Kiwanis Inter­
national. 

(2) The petition form to be used to apply for a charter for such club 
shall be the form currently approved by the International Board of 
Trustees. However, the International Board of Trustees may require 
other information in writing to be submitted along with or subse­
quent to submission of such petition. 

(3) Such clubs will be furnished Kiwanis literature by mail to help 
them with their new club development. If translations are neces­
sary, approval must be granted by the International Board. Specific 
direction through correspondence will be given such clubs and where 
no other communication is practical, clubs must agree to only this 
type of Kiwanis International assistance. 

(4) Each club shall adopt the Standard Form for Club Bylaws. Where 
changes are required due to the accepted legal practices or customs 
of the country involved, such changes must be supported by the 
reason therefore in requesting final approval by the International 
Board of Trustees of Kiwanis International. Such a procedure shall 
provide for as much uniformity as possible and the reason for the 
changes requested shall remain as a part of the permanent record 
of the club involved. 
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(5) The Kiwanis International President or his representative shall 
present the charter to the first club in a new Kiwanis country. 
The monetary limitation proyided in paragraph 6 on page 
C-6 shall not apply to charter presentations in this category. 

(6) Chartering of clubs in International extension shall be in com­
pliance with paragraph 6 on page C-6 (except as provided in para­
graph (5) above. 

f. Language 

While English shall be the official language in all literature, printed 
materials and communications for all clubs, the Board may approve use 
of other languages. 

g. Finance 

(1) Club payments shall be made on the basis of United States exchange. 
In any case, where the monies cannot be transferred to a United 
States depository, it shall be collected by a fiscal agent selected 
and approved by the Board of Trustees of Kiwanis International and 
deposited in the country of origin in an approved depository. 

(2) Payment of such funds shall be on the basis of vouchers authorized 
by the Board of Trustees of Kiwanis International and such finan­
cial matters shall be handled by the fiscal agent. 

(3) All funds paid by each club to Kiwanis International shall become 
Kiwanis International funds and shall be deposited in the name of 
Kiwanis International. (except as covered in 1 above) 

h. The Kiwanis Magazine 

The subscription to the Kiwanis Magazine shall be made available to the 
membership of clubs in international extension areas at the regular 
subscription rate plus the cost of handling and delivery. 

i. Leadership Education 

(1) The leadership education of the original officers and members of a 
club shall be the responsibility of the New Club Building Represen­
tative. 

(2) The supervision of the leadership education program at club or 
district level shall be the responsibility of the Boa~d of Trustees 
of Kiwanis International or its designated representative as long 
as attached to Kiwanis International. 
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(3) Leadership education procedures shall encompass both administrative 
details and a re-education in Kiwanis ideals and principles as 
expressed in the Objects. 

j. Activities of Clubs 
( 

(See policy on Activities of Clubs on page c-1) 

k. Organization, Administration and Leadership Education of Clubs in 
International Extension 

(1) Definition of Organizational Structures 

The international structure through which Board responsibilities 
shall be carried out is as follows: 

(a) Clubs. Clubs organized in international extension shall be 
supervised directly by Kiwanis International. 

(b) Council. When deemed appropriate, the Kiwanis International 
Board may grant authority for a group of Kiwanis clubs having 
common geographical and custom interests to create a council. 
The membership of a council shall be made up of the presidents 
or duly elected alternates of the member clubs plus a presi­
dent of said council who shall be appointed by the president 
of Kiwanis International. 

(c) District. When deemed appropriate, the Kiwanis International 
Board may grant authority for a group of not less than ten 
Kiwanis clubs having compatible geographical and custom 
interests to organize a district subject to the provisions 
of Article VI of the Constitution of Kiwanis International. 

(d) Federation. A federation is an administrative unit that may 
be utilized by the Board of Trustees of Kiwanis International 
to administer to a group of nations. 

The responsibilities of the Board of Trustees of Kiwanis Inter­
national, as related to Kiwanis International-Europe, are con­
tained in the agreement entitled, "The Relationship Between 
Kiwanis International and Kiwanis International-Europe", 
effective October 1, 1978. The full text of the agreement 
is as follows: 

THE RELATIONSHIP BETWEEN KIWANIS INTERNATIONAL 
AND KIWANIS INTERNATIONAL-EUROPE 

1. The relationship relies on these four basic principles: 

a. All clubs have equal status in Kiwanis 

bo The continuing existence of Kiwanis International-Europe is assured 
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c. Kiwanis International has the same obligation to provide similar service 
to Kiwanians in Europe as it has anywhere else in the Kiwanis world, 
(see attached list of said services) 

d~ All clubs will pay equal dues to Kiwanis International as stated in the 
Constitution and Bylaws of Kiwanis International. 

2. The Zurich office is registered as the Kiwanis International-Europe office, 
subject to Swiss laws and regulations. The office and its contents are the 
property of Kiwanis International-Europe. This will not limit the ability of 
Kiwanis International to use that facility, not only to provide service to 
the leadership of Kiwanis International-Europe but also to service areas 
outside Kiwanis International-Europe. 

3. Kiwanis International-Europe in its present form provides an excellent means 
of serving the districts of Kiwanis International-Europe and, at the same 
time, preserving the European culture, traditions and way of living. This 
will not limit in any way the preservation and furtherance of the Kiwanis 
ideals as spelled out in the six permanent Objects. 

4. Every member of Kiwanis International-Europe shall pay the same annual inter­
national dues (as fixed by the House of Delegates at the annual Kiwanis Inter­
Conventions) to Kiwanis International as every other Kiwanian worldwide. 
This will qualify Kiwanis International-Europe, its Kiwanis International­
Europe Board, districts, divisions, clubs and members to receive similar 
service to that given comparable Kiwanis bodies throughout the world. 

5. The new procedures at the Zurich office will envision mutual access between 
Kiwanis International and Kiwanis International-Europe to all documentations 
and files maintained in that office. Areas of service to Kiwanis Interna­
tional-Europe members which will continue to be the prime responsibility of 
Kiwanis International-Europe will include: coordination of development and 
activity within Kiwanis International-Europe; cooperation with Kiwanis Inter­
national to assure that adequate service be provided for European Kiwanians; 
Kiwanis International-Europe training of officers below district governors; 
Kiwanis International-Europe information; representation of Kiwanis Inter­
national-Europe within the governing body of Kiwanis International; and of 
course, generally required Kiwanis International-Europe services for the 
proper conduct of the business of Kiwanis International-Europe. 

6. The member of the Kiwanis International Board who has his residence in Europe 
is without question a full member of the Kiwanis International Board and is 
obligated to consider all matters coming before the Kiwanis International 
Board which relate to every aspect of the functioning of Kiwanis worldwide. 

7. Kiwanis International will assign to Kiwanis International-Europe a Counselor 
who may or may not be the European member of the Kiwanis International Board 
to announce existing policies and to explain new services, administrative 
procedures and printed materials. Such new elements and changes shall be 
carefully planned and checked in advance with the Kiwanis International­
Europe Board in order to achieve the best possible results from them. 

8. This means that the Kiwanis International Board will consult with the Kiwanis 
International-Europe Board before making important decisions related to new 
initiatives administratively or in program emphasis or regarding personnel 
to be employed at the Zurich office, as well as procedures which affect the 
language problems, the nationalistic problems, the political differences and 
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the mores, customs and traditions of clubs in Kiwanis International-Europe. 
This is the same responsibility which the Board of Trustees of Kiwanis 
International has to every other part of the Kiwanis world. 

9. It will be the aim of Kiwanis International, in operating within the Zurich 
office, to do so in complete accordance with pertinent swiss laws and regu­
lations. Kiwanis International will have executive authority in all matters 
pertaining to Kiwanis International service to Kiwanis International-Europe 
provided that this will in no way interfere with or negate the execution of 
instructions from Kiwanis International-Europe leadership on matters strictly 
related to Kiwanis International-Europe. 

10. The method of financing these procedures places the responsibility for col­
lecting all dues and fees (required by action of the Kiwanis International 
Conventions and the Kiwanis International-Europe Conventions) upon Kiwanis 
International-Europe. Kiwanis International-Europe will then allocate to 
the budget of Kiwanis International the international dues (currently total­
ing U.S. $6.00 per member, including the $1.00 for international extension); 
processing fees for members and charter fees for clubs as set by the Conven­
tion of Kiwanis International and the gross income from the sale of Kiwanis 
International supplies items. This will indicate that the revenue of Kiwanis 
International-Europe will consist of those funds remaining after the indi­
cated monies were credited to Kiwanis International. 

11. The expense budget of tiwanis International-Europe will include: all direct 
expenses incurred in providing the indicated services of Kiwanis Interna­
tional-Europe to its own clubs; travel expenses of the European Council and 
the Board of Trustees of Kiwanis International-Europe as required; and 
Kiwanis International-Europe's share of the salaries and social contributions 
of the Zurich office. That share will be determined by the amount of time 
used by the Kiwanis International-Europe Secretary and office staff to accom­
plish those services which are to be provided by Kiwanis International-Europe 
for its own members, including the Kiwanis International-Europe News. Kiwanis 
International-Europe shall also be responsible for a corresponding percentage 
of the total Zurich office rent. These figures will be adjusted annually 
based on actual experience. 

12. In constructing the budget of Kiwanis International related to the Zurich 
office, all items of expense will be covered except those specifically 
allocated to Kiwanis International-Europe. The Kiwanis International-Europe 
budget will be balanced so as not to exceed the Kiwanis International-Europe 
dues. In the event that Kiwanis International originates projects or proce­
dures which have an adverse effect on the cash flow related to the Kiwanis 
International-Europe budget, Kiwanis International will provide the addition­
al funds, with the pay-back arranged by mutual agreement. The results of a 
financial year of Kiwanis International remain within the control of Kiwanis 
International as do the Kiwanis International-Europe results remain within 
the control of Kiwanis International-Europe. The same budgetary diligence 
will be applied by Kiwanis International as is done throughout the Kiwanis 
world. 

13. Those budget line items that affect both Kiwanis International and Kiwanis 
International-Europe shall be worked out by joint agreement between leader~ 
ship of Kiwanis International and Kiwanis International-Europe. 
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14. Kiwanis International-Europe, as the owner of record of the Zurich office, 
will provide for all future equipment, as necessary, for services to be 
rendered by both Kiwanis International and Kiwanis International-Europe. 
However, should Kiwanis International require special equipment that would 
exceed Kiwanis International-Europe's ability to finance its purchase, 
Kiwanis International would be prepared to lend the necessary funds to 
Kiwanis International-Europe without any charge for interest, with payments 
to be arranged by mutual agreement. If such equipment should be sold by 
mutual agreement, Kiwanis International would receive the proceeds of the 
sale and write off any balance which may exist at that time. 

15. It is anticipated that opon approval implementation will become effective as 
of Oct. 1, 1978. In the event that these procedures find favor with all 
concerned, it will be necessary that they be described in the official min­
utes of both Kiwanis International and Kiwanis International-Europe so that 
there will be no question about their validity. 

A LISTING AND GENERAL DEFINITION OF KIWANIS INTERNATIONAL RESPONSIBILITIES 
IN PROVIDING THE SIMILAR SERVICES TO KIWANIANS IN KIWANIS INTERNATIONAL­
EUROPE AS ARE PROVIDED TO KIWANIANS WORLDWIDE BASED UPON ESTABLISHED BUDGETS 

1. Leadership Education of incoming Governors 

All costs related to this educational conference would be paid for by Kiwanis 
International. All materials related to this confere~ce would be provided, 
including personal manuals and sample materials related to the educational 
conferences which lieutenant governors would hold for their club officers and 
materials for club presidents to use in preparing for their year. 

2. Materials for leadership education for lieutenant governors and club presi­
dents mentioned above as samples for the governors would be provided in the 
necessary quantities for all to use in their various leadership capacitieso 
Existing Kiwanis International-Europe materials for leadership education will 
be utilized along with new materials as they are developed. All such mate­
rial will be approved by Kiwanis International-Europe. 

3. Reporting forms 

Standard Contact and Evaluation forms for use for the lieutenant governors 
and monthly club reports both as desired by Kiwanis International-Europe. 

4. New Club Building 

A. Support materials and Field Service support will be provided. 
B. Standard procedures used in regard to presentation of charters. 

5. Membership development materials, including awards for sponsorship of new 
members in established clubs. 

6. Distinguished award program for governors, lieutenant governors and club 
presidents including the actual awards to be presented. 

7. International Bulletin for Kiwanis Officers. 

8. Achievement awards for clubs and districts. 

9. Club service bulletins as they relate to club activity interests. 
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lOo Life Member Status available. 

11. Translation of materials as agreed upon. 

12. Unification of membership control as such becomes feasible, including listing 
of members on the General Office computer. 

13. All other services as usually performed by Kiwanis International. 

Boundaries of Kiwanis International-Europe as contained in the 
Constitution and Bylaws of KI-E: 

"The geographical limits of KI-E shall be Europe. Independent­
ly of those countries already accepted, new clubs may be built 
only in other countries approved by the Board of Trustees of 
KI-E, subject to ratification by the Board of Trustees of 
Kiwanis International." 

(2) Procedures for Implementation 

Clubs 

(a) Such clubs shall be organized by a Kiwanis International Board 
a~proved New Club Building Representative. 

(b) The charter and subsequent club leadership shall be trained 
by a Kiwanis International Board approved representative. 

(c) Appropriate leadership education literature in translations 
shall be produced and distributed to such clubs. 

(d) Through General Office originated bulletins, newsletters, and 
correspondence, all such clubs shall be kept abreast of cur­
rent Kiwanis International programs. 

(e) New Club Building activities in the area of the established 
club shall be correlated by the General Office. 

Council 

(a) When a council is created, the Kiwanis International Board 
shall designate the geographic area and clubs involved. 

(b) The council shall act as the administrative unit for its 
member clubs. 

(c) The council shall cooperate and coordinate with the General 
Office in the implementation of all Kiwanis activities 
indigenous to the clubs involved including new club building 
and membership development programs. · 



F - FINANCE 

1. The provisions of the Constitution and Bylaws of Kiwanis International 
concerning finance are: 

Constitution 
Article XI, Section 2 

Bylaws 
Article XIV, Section 2 
Article XIX, Sections 1-7 

2o Accounting System 
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A classification of accounts shall be maintained and all disbursement items 
shall be distributed according to proper classification. 

There shall be the following major divisions of accounts: 

a. General 

(1) "General Administrative." This account shall include all receipts 
and expenditures except for magazine, convention and supplies. The 
expenditures of the "General Administrative" account shall be di­
vided into subsidiary accounts as follows: Board, Council, and 
Committee Administration; Executive; Office Management; Bureau of 
Accounts; Public Relations; Club Service; Overseas Extension; Field 
Service; Membership Development; Records and Data Processing; 
Program Development; Circle K; and Key Club. 

(2) "Magazine." This account shall include receipts and expenditures 
connected with the publication of the magazine and advertising 
therein. 

(3) "Sales and Supplieso" This account shall include receipts and ex­
penditures connected with sales of supplies. 

(4) "Convention .. " This account shall include receipts from registra­
tion fees, and such an additional amount from dues as shall be 
allocated to the account by the Board. If Convention registration 
income exceeds the budget, the General Fund will be reimbursed by 
a similar amount from dues previously allocated. Expenditures from 
the account shall be made in connection with the convention, includ­
ing convention registration fee refunds. 

(5) "Overseas Extension." Dues allocated for overseas extension as 
provided for in Article XII, Section 2, of the Constitution shall 
be shown_in the income statement as.a separate figure. These funds 
shall be expended only for overseas extension. 

Accounting procedures shall clearly indicate the financial position 
of the Overseas Extension Account on a, cumulative basis. 
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(6) "Comprehensive General Liability Insurance." The premium collected· 
for the Comprehensive General Liability Insura~ce, provided for in 
Article XX of the International Bylaws, shall be shown in the income 
statement as a separate figure. Expenses for Comprehensive·General 
Insurance shall be indicated in the annual financial statement as 
a separate figure. 

Accounting procedures shall clearly indicate the financial posi-
tion of the Comprehensive General Liability account on a. cumu-
lative basis. 

(7) Financial Statements 

Procedure: 

The Finance Committee shall consider and recommend to the Board the 
form of the Financial Statement, and provide to all regular Board 
Committees monthly statements covering the operations of their 
related departments. The statement prepared by the auditor shall 
be in the form approved by the Board of Trustees, and shall be for­
warded to clubs in April when the convention of Kiwanis Interna­
tional is to be held in June. If the convention of Kiwanis Inter­
national is to be held in May, the statement shall be mailed in March. 

If the auditors insist on a change in the form authorized by the 
Board, the change shall be referred to the Finance Committee for 
review and recommendation to the Board. 

b. Petty Cash Account' 

There shall be a petty cash account of $500.00 which will be used for 
small miscellaneous expenditures. This account shall be replenished 
on an imprest basis. 

c. Required Deposits 

(1) Magazine and Permit Mailings 

There shall be deposited with the United States Post Offices at 
Chicago, Illinois and Lincoln, Nebraska a sum as required for advance 
on postage for magazine and bulletin mailings. At present the 
deposit required is $12,000.00 

(2) Post Office 

(a) There shall be $1,000.00 deposited with the United States Post 
Office in Chicago to be used for Post Office notices. 

(b) There shall be $9,000.00 deposited with the United States Post 
Office in Chicago for use as required for the postage meter 
account. 
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(3) Airplane Travel 

There shall be deposited with the American Air Lines the sum of 
$425000 against which travel by authorized airplane travel cards 
may be charged. 

(4) Building Management 

There shall be deposited with Louis Sudler & Co. the sum of 
$10,000.00 against which expenses in connection with the main­
tenance of the Kiwanis International Building shall be drawn. 

3. Auditing 

Certified public accountants shall be employed to make an annual audit as 
required by Article XX, Section 1 of the International Bylaws. 



4. Banking Methods 

a. Bank Accounts 

The following are authorized signatures for all accounts except for the Pension Trust Account: 

President 
Treasurer 
Secretary 

Director of Finance 
Assistant Secretary-Operations 
Assistant Secretary-Growth 
Assistant to International Secretary 

Any two of the above signatures are required to withdraw funds. The signatures for the Pension 
Trust Account shall be: President, Treasurer or the Secretary. 

The following bank accounts shall be established and maintained: 

Account Title 

United States Depository 

Pur£ose 

These shall be established in Chicago 
and all receipts from whatever sources 
within the United States shall be de­
posited in them. Expenditures shall be 
made from the U.S. Depository for the 
maintenance and_operation of current 
accounts. 

Signatures Required 

(See Policy of this 
section) 
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Account Title 

United States Current 

Payroll 

Employees Savings Bond 

Employees Cafeteria Fund 

Canadian Current 

PurEose 

This shall be the current operating 
account for all disbursements pertain­
ing to the operations within the United 
States except payroll expenses. 

This shall be a payroll operating account 
for all salaries and wages of employees on 
the General Office Staff. This account 
shall be supplemented by checks drawn on 
the U.S. Current Account. 

Amount of deductions from employees salary 
checks for the purchase of Savings Bonds 
shall be deposited in this account. Ex­
penditures shall be made from this account 
only for its direct operation. 

To this account shall be deposited receipts 
from whatever sources for the Employees 
Cafeteria Fund. Expenditures shall be made 
from this account only for food, beverages, 
and supplies. 

This shall be the current operating account 
for all disbursements pertaining to the 
operation within Canada. This account shall 
be-replenished by checks drawn on the Can­
adian Depository Account to such an amount 
as will maintain this account at not more 
than $10,000.00. 

Signatures Required 

(See Policy of this 
section) 
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Account Title 

~onvention Host City 
Depository 

Puq~ose 

Registration fee funds and other con­
vention income shall be.deposited in 
this account. 

Signatures Required 

(See Policy of this 
section) 
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Key Club International 
Depository 

Circle K International 
Depository 

To this account shall be deposited 
all receipts from Key Clubs for dues 
or income from registration fees. 
Expenditures shall be made from this 
account only for its direct operation. 

To this account shall be deposited 
all receipts from Circle K Clubs for 
dues or income from registration fees. 
Expenditures shall be made from this 
account only for its direct operationo 

(See Policy o.f this 
section) 

(See Policy of this 
sec1.:ion) 

----------------------------------------------------------------------------------~--------~--------------------
Pension Trust Insurance 

Policies 
Safekeeping 

(See Policy of this 
section) 



Account Title 

Pension Trust Account 
Safekeeping Securities 

Service 

European Depository 

Philippine Operating 

Argentine Operating 

Colombian Operating 

Pur,-eose 

Refunds on premiums of policies cancelled 
and payment on death benefits shall be de­
posited in this account and the accumulation 
after proper individual disbursements shall 
be applied to succeeding premium payment. 
Expenditures shall be made from this account 
only for its direct operation 

To this account shall be deposited all receipts 
from European Clubs for all Kiwanis International 
£inancial obligations. Disbursements shall be 
made from this account for operations within 
Europe. 

To this account shall be deposited receipts 
from Philippine clubs for all Kiwanis Inter­
national financial obligations. Disbursements 
shall be made from this account for operations 
within the Philippines 

To this account shall be deposited receipts 
from Argentine clubs for all Kiwanis Inter­
national financial obligations. Disbursements 
shall be made from this account for operations 
within Argentina 

To this account shall be deposited receipts 
from Colombian clubs for all Kiwanis Inter­
national financial obligations. Disbursements 
shall be made from this account for operations 
within Colombia 

Signatures Required 

Signed by: 
President 
Treasurer or the 
Secretary 

(See Policy of this 
section) 

(See Policy of this 
section) 
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b. Sample Resolution re Bank Signatures 

BE IT RESOLVED, that the _____________________ , 
be and hereby is designated the depository of the ________ _ 

Account of this corporation; and ----
BE IT FURTHER RESOLVED, that the funds of Kiwanis International on 
deposit in such account may be withdrawn upon checks and order for 
the payment of money when signed by the 
and countersigned by the and 

BE IT FURTHER RESOLVED, that the Sec~etary of this corporation be and 
hereby is authorized to certify to said bank a copy of these resolu­
tions and the names and signatures of this corporation's officers 
hereby authorized to act in the· premises, and said bank is hereby 
authorized to rely on such certificate until fonnally advised by a 
like certificate of any changes therein, and is authorized to rely 
on any such additional certificates. 

5. Not Meeting Clubs 

A club shall be listed as "not-meeting" upon the reconnnendation of the gover­
nor of the district. In order that the membership records of Kiwanis Inter­
national may indicate the actual membership of the organization and the balance 
sheet may indicate only actual assets in Accounts Receivable, the Secretary 
shall authorize the elimination of all membership of "not meeting" clubs from 
the active membership lists. If the Board revokes the charter of a club, it 
may upon the reconnnendation of the Finance Connnittee, charge off any uncollec­
tible accounts of such club. 

6. Insurance 

a. Comprehensive Dishonesty Policy 

An over-all dishonesty policy amounting to $200,000.00 shall be carried 
covering each employee. All employees shall be included in the coverage. 

b. Travel accident policy for Board 

The Secretary shall contract for travel accident insurance policy for 
the International Board of Trustees. 

c. Comprehensive Liability Insurance 

The words "actual cost" in Article XX-Liability Insurance-of the Bylaws of 
Kiwanis International shall be interpreted as including cost of premium, 
safety education, and administrative expense to Kiwanis International, and 
further, any funds in excess of actual cost as herein defined shall be re­
served and allocated solely to the reduction of the premium in the succeed­
ing year. 
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d. Property Insurance 

The purchase of insurance for Kiwanis International property shall be 
made in cooperation with the Board Committee on Property and Supplies. 

e. Officers and Directors Liability Insurance 

Officers and directors liability insurance shall be purchased for the 
protection of the Board of Trustees of Kiwanis International. 

7. Investment of Funds 

':"'he Secretary and Comptroller shall have continuing authorization to invest 
funds not currently required for distribution. 

The Continental Illinois National Bank shall be retained to provide a safe~ 
keeping service for our security and bond portfolio in the funded reserves. 

8., Travel 

a. Allowance 

(1) Members of the Board (except the Secretary and Executive Director) 
and Past Presidents, effective May 1, 1980: 

(a) Transportation allowance to assigned meetings shall be limited to 
the round trip economy fare by the most direct route (except that 
the President only is authorized to travel by first class accommo­
dations) plus portal to portal expenses such as taxi, tips, etc. 
If travel is by railroad, the alJ.owance shall include pullman 
when required. 

Hotel allowance shall be on the basis of out of pocket hotel room 
costs on the basis of the standard room rate for the hotel where 
the meet~ng is held. Board members are encouraged to double up 
wh .. m possible. 

rer diem shall be as follows: 
$25 per day for Trustees, Treasurer, Vice-presidents, Immediate 

Past President, President-elect, and Past Presidents 
$35 per day for President or President-designate 
$60 per day for President or President-designate--wife present 

(b) (1) The President-elect shall have the same status as all other 
members of the Board, and on all regular Board assignments shall 
receive the financial consideration as set forth in (a) above. 

(2) The President-elect shall be subject to assignment by the 
President to represent him as the official representative of the 
President of Kiwanis when arrangements mutually satisfactory to 
both parties may arise. On such occasions he shall be reimbursed 
on the same basis as the President and all such charges shall be 
charged ~gainst the President's travel allowance. 
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(c) Members of the Board of Trustees and Past Presidents shall not 
be required to pay for their meals during official meetings or 
functions when their presence is requested and expected at any 
such meals. 

(d) Per diem shall refer to a day with proportionate allowance for 
half fractional days, and shall include no more than such number 
of days as may be actually consumed in travel directly to and 
from the place of meeting. 

(e) When official travel is made by automobile, a mileage rate of 
nineteen cen:t"S (19¢) per mi le by the most direct route shall be 
approved. This cost shall not exceed the cost of air coach 
transportation between the same points. 

(2) International Secretary 

When traveling, the expense of the International Secretary shall 
not exceed the cost of air coach transportation between the points 
involved plus the actual expense incurred for food, lodging, and 
ground transportation, except that first class transportation is 
authorized when accompanying the President who is using first class 
transpo;rtation, 

(3) Wife of President 

Kiwanis International will defray the expenses for transportation 
of the wife of the President when she accompanies him for official 
travel. 

(4) Wife. of President-elect 

If the President-elect is substituting for the President for special 
events, Kiwanis International will defray the expenses for transpor­
tatfon of the wife of the President-elect when she accompanies him. 

(5) Wife of President-designate 

Kiwanis International shall defray the expenses for transportation 
of the wife of the President-designate when she accompanies him for 
official travel. 

(6) Governor-designate, and International Connnittee personnel 

Authorized travel by District Governors-designate and International 
connnittee personnel shall be limited to round trip fare by air coach, 
necessary ground transportation, and actual expenses for food and 
lodging. 
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(7) Wives of Board Members, Secretary, and Past Presidents. 

Provision shall be made for the payment of travel expenses for the 
wives of Past Presidents to the International Council and Interna­
tional Convention; and for the wives of the Board members and 
Secr-etary attending the International Council, International Con• 
vention, and to assigned district' conventions. 

When a member of the International Board of Trustees is assigned to 
a meeting, conference, or convention by the President of Kiwanis 
International in lieu of attendance by the President, the same rule 
will apply to the expenses of the wife of the Board member as would 

'have applied had the President attended personally accompanied by 
his wife. 

(8) Widows of Past Presidents shall be invited to the Fall Council 
Meeting and the International Convention so long as they remain 
unmarried. Transportation and room accommodations will be at 
their own expenseo 

(9) The expenses of the Chairman of the Committee on Elections and the 
Sergeant at Arms to the International Convention shall be paid on 
the same basis as the chairmen of other standing committees of 
Kiwanis International. 

(10) The travel expenses of wives of Board Connnittee on Convention who 
are in attendance at planning meeting in host convention city shall 
be paid. 

(11) That the Chainnan of the Host Convention Committee including the 
time when he is Chairman-designate be considered as a Special Inter­
national Committee Chairmane 

be Authority to assign 

Authority is granted the International President within the limits of 
his travel allowance to assign present and past International officers 
to travel for the promotion and carrying out of the Kiwanis program. 

9e Expenses of the International Board of Trustees 

a. The President's Office 

The selection of the space, location, and equipment of the President's 
office shall be made by the president and paid for by Kiwanis Interna­
tional, together with the other expenses such as telephone, postage, 
and supplies incident to the operation of an office up to the amount 
budgeted. Reimbursement shall be made after receipt of an itemized 
statement of such expensea 
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The International President shall have discretion for the selection of 
a secretary, and he may employ one from his area for the administrative 
year. That secretary would receive adequate training at the General 
Office prior to undertaking these duties. The amount allocated in the 
budget may be used to reimburse the President for his secretarial 
costs. (2/2/81) 

The budget for Overseas Extension shall include monies for all visita­
tions by the President or his designated representative to overseas 
clubs or their conferences, and only this budget will be used for such 
travel. 

b. The Office of President-elect 

The same procedure which applies to the President's office expenses 
applies to that of the President-elect, and the President-elect may also 
select a secretary from his area. The amount allocated in the budget 
may be used to reimburse the President-elect for his secretarial costs. 
(2/2/81) 

c. Contingent Fund 

In each annual budget a total fund of $5,000.00 shall be allowed the 
President and a total fund of $1,500.00 shall be allowed the President­
elect to cover their personal expenses which they may incur in the ad­
ministration of their offices beyond regular travel allowance. 

d. Members of Board other than President and President-elect 

The semi-annual allowance of $125.00 budgeted to cover the incidental 
office expense of each member of the International Board of Trustees, 
other than the International President and President-elect, shall be 
sent automatically to the members at the beginning of each six months' 
period. 

e. International Secretary 

In each annual budget a total fund of $3,600.00 shall be allowed the 
Secretary to cover personal expenses incurred in the administration 
of his office beyond regular travel allowance. Each will present a 
semi-annual accounting to the Finance Connnittee for such expense. 

10. Accredited Representatives 

Reimbursement of Accredited Representatives shall be limited to actual 
expenses incurred in the performance of assigned duties. These expenses 
shall not exceed $100.00 per club organized. 

11. Data Services 

The Secretary of Kiwanis International shall establish a price for such 
services as may be provided. 
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12. Printed Material, Supplies and Maintenance Services 

Whenever any of the subject items are to be purchased, the cost of which 
will exceed $1000.00 the Secretary shall secure three bids from qualified 
sources if three sources are available. The subject items shall be pur­
chased from the lowest bidder, other considerations being equal. 

13. General Office Employees - Retirement 

All employees of Kiwanis International upon becoming eligible for retire­
ment benefits under the provisions of the Kiwanis Pension Trust shall retire 
from active service at that time; upon recommendation of the Secretary, the 
Board may extend up to one year beyond such date of retirement the services 
of any employee. 

l4o Adjustment of Financial Indebtedness 

At each regular meeting of the Board, all accounts receivable shall be re­
viewed by the Board Committee on Finance. Any adjustments of indebtedness 
to Kiwanis International shall be made by the Board of Trustees on recommen­
dation of the Board Committee on Finance. 

15. Delinquent Clubs, Financial Arrangements With, at Conventions 

Previous to the convention, the attention of financially delinquent clubs 
shall be called to the fact that their official delegates cannot be seated 
unless the financial obligations to Kiwanis International have been met. 

(Article IV, Section 1, and Article IX, Section 9, International Bylaws). 
The Certificate of Election of Delegates and Alternates sent to the clubs 
shall also carry this information. 

16. General Office Building 

Land and building constructfon costs in relation to the property at 101 
East Erie Street, Chicago, ailall· be accounted foT at original cost less 
accumulated depreciation on the building on the basis of a fifty-year 
life. 



F-14 (Revised 6/20/80) 

17. Payment by Clubs of Financial Obligations to Kiwanis International 

It shall be the policy of Kiwanis Internat~onal that all clubs: 

a. Make every effort to submit payment to Kiwanis International directly: 

b. When circumstances do not permit direct payments, that a bank account 
be opened in the name and ownership of Kiwanis International; 

c. In countries where monetary policies make it difficult to directly 
remit dues to Kiwanis International, the District Governor shall be 
responsible for the collection and transmittal of these dues to 
Kiwanis International. In non-districted areas, the ranking Kiwanis 
official, as appointed by Kiwanis International, shall assume this 
responsibility. 
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LISTING OF CURRENT BANK DEPOSITORIES 

AS DETERMINED BY ADMINISTRATIVE ACTION 

United States Depository - Continental Illinois National Bank and Trust 
Company of Chicago 

United States Current - Lake Shore National Bank of Chicago 
Payroll - Lake Shore National Bank of Chicago 
Employees Savings Bond - Lake Shore National Bank of Chicago 
Employees Cafeteria Fund - Lake Shore National Bank of Chicago 
Canadian Current - Toronto-Dominion Bank, Toronto, Ontario 
Convention Host City Depository - Bank in Convention Host City 
Key Club International Depository - Northern Illinois Trust of Chicago 
Circle K International Depository - Northern Illinois Trust of Chicago 
Pension Trust Account - Continental Illinois National Bank and Trust 

Company of Chicago 
Safekeeping Securities Service - Continental Illinois National Bank and 

Trust Company of Chicago 
Pension Trust Insurance Policies Safekeeping - Lake Shore Safe Deposit 

Company of Chicago 
Philippine Operating - Rizal Commercial Banking Corporation, Philippines 
Argentine Operating Account - Banco Shaw, Argentina 
Colombian Operating Account - Banco de la Costa, Colombia 
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G - COMMUNITY SERVICE ACTIVITI.ES 

CLUB AUTONOMY 

Each Kiwanis club has absolute autonomy in the selection of its community ser­
vice activities. There is no desire to regulate or prescribe the community 
service activities to be engaged in by each Kiwanis club. 

DEFINITION OF SERVICE PROJECT 

A service project is an activity, consistent with the Objects, Objectives, and 
policies of Kiwanis International; devised or planned by a Kiwanis club or a 
club committee and performed by members of the club for the benefit of others. 

SERVICE PROJECTS, GUIDANCE FOR THE SELECTION OF 

Kiwanis International offers the objectives adopted by each administration, 
which are interpretations in activity of the Objects of Kiwanis, as the basis 
of a program of community service, but no club is expected or required to con­
fine its community service work to those objectives. 

For the guidance of Kiwanis clubs, the following rules are suggested for use in 
selecting community service activities. 

1. No Kiwanis club should make a practice of endorsing projects, no matter how 
meritorious, unless the club is willing and prepared to assume its full 
share of the responsibility for the accomplishment of that which it endorses. 

2. Where a Chamber of Commerce or Board of Trade exists, a Kiwanis club should 
not assume its functions, but Kiwanians should be members of and active in 
such organizations as representative citizens interested in the general wel­
fare of their community. 

3~ In selecting its community service activities, a Kiwanis club should coop­
erate with existing organizations rather than create new agencies, unless 
existing organizations are unable to accomplish the purpose. Kiwanis, 
committed to the principle of personal service, should furnish its trained 
leaders and workers to accomplish the work in which it is interested rather 
than to create and maintain new agencies. 

4. Every effort should be made to avoid duplication of effort in community 
service activities. 
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5. Since the club board of directors in any given administrative year is auton­
omous in the approval of club projects, and since there are always annual 
changes in the membership of the board, there is no way whereby the current 
board of directors can bind succeeding boards to any action or to assure the 
continuation of a project. Therefore, if it is the will of the club to 
undertake a project which will continue indefinitely, or at least beyond one 
administrative year, the adoption of such a project must be by vote of the 
club membership. Such action commits the entire club, including succeeding 
boards of· directors, to continue the project until it is completed, or the 
club membership reverses its original action. 

6. In its community service activi.ties, a Kiwanis club is most successful in 
seeking out community needs, arousing the citizens to their responsibility 
and furnishing leadership for the enterprise, but in all such w~rk should 
seek the cooperation of all other community organizations that should be 
interested, and give them full credit for their cooperation. Kiwanis is 
interested in the service which it can render rather than publicity or 
credit for itself. 

7. Community service activities requiring the time and effort of Kiwanis mem­
bers are more in accord with Kiwanis service ideals than activities requir­
ing only that the club make a monetary contribution. 

USE OF MATERIALS OF OUTSIDE ORGANIZATIONS 

Following are Guidelines for use for the General Office in responding to inquir­
ies from Kiwanis Clubs, Key Clubs, and Circle K Clubs, which have been contacted 
by organizations outside of Kiwanis requesting the aid of Kiwanis clubs in spon­
soring their programs. 

1. Clubs should avoid endorsing the policies and programs of outside organiza­
tions. 

2. Inviting a speaker to appear before the club is not to be considered as an 
endorsement, since the Kiwanis tradition is to use the club meeting program 
as an "open forum" for the presentation of all aspects of a problem and all 
points of view. 

3. Utilization of a specific piece of material for the furtherance of a local 
club's own program may infer endorsement of the organization producing such 
a supplementary aid, and therefore care should be exercised. 

4. The development of a public meeting and the utilization of a speaker from a 
specific outside organization should be handled so that it will not consti­
tute endorsement in the eyes of the community. 
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H - SPONSORED YOUTH 

CIRCLE K 
The Board of Trustees of Kiwanis International controls and is responsible for 
Circle K International, and through (1) the Board Connnittee on Circle K, and 
(2) the Circle K Department of the General Office, shall counsel, direct and 
exercise final authority over all Circle K activity. 

The Kiwanis responsibility for the Circle K program on the Intemational, dis­
trict and club level is covered by the Constitution and Bylaws of Kiwanis Inter­
national, Circle K International and the following official policies adopted by 
the Board of Trustees of Kiwanis International. 

1. Circle K International 

a. The Circle K Department of the Kiwanis General Office will be responsible 
for the following: 

(1) Production of educational literature on general phases of the Circle 
K activity for the Kiwanians and Circle K members; 

(2) Dissemination of Circle K infonnation to those Kiwanis clubs desir­
ing to develop the activity; 

(3) Chartering of new Circle K clubs; 
(4) Collecting and processing the International Sponsorship Fee from all 

Kiwanis clubs sponsoring Circle K clubs; 
(5) Issuing Circle K International membership cards to all official mem-

bers who have been reported as members to the General Office; 
(6) Establishment and maintenance of Circle K International records; 
(7) Editing and publishing the official magazine for Circle K members; 
(8) Preparation for the annual Circle K International Convention; 
(9) Training of the Circle K International President, Board of Officers 

and governors; 
(10) Development of increased cooperation between Kiwanis and Circle K 

clubs concerning activities of nru.tual interest; 
(11) Distribution of new club information to all interested Kiwanis and 

Circle K officers. 

b. The Circle K International Board of Officers shall meet at least twice 
annually; in the fall/winter, and in the spring/summer to conduct the 
business of the organization, to develop programs for implementation, to 
serve as a connnittee on conventions and on laws and regulations, to assess 
the health of clubs and districts, and to study ways and suggest proce­
dures for building and strengthening Circle K clubs. The Board of Offi­
cers may also meet during the International Convention and at the Leader­
ship Training Conference. 
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c. In accordance with the approved budget, the Circle K Department will care 
for the necessary expenses of the Circle K International Board of Officers 
at the approved Board meetings and the Circle K International Convention. 
The Circle K Department will also care for the travel expense of counsel­
ing members of the Circle K International Board to attend the district 
conventions of their counseling Circle K districts. If travel _by automo­
bile is necessary, the mileage rate shall be the same as that approved 
for Kiwanis International Officers per mile for the most direct route. 
This cost shall not exceed the cost of air coach transportation between 
the same points. Circle K International will also care for postage and 
stationery expenses of Board members in execution of their duties. 

d. No solicitation of funds will be made by Circle K International Officers 
to any Kiwanis District or to any Kiwanis Club to be used for the execu­
tion of his duties, nor shall any Circle K International Officer solicit 
funds from any Circle K District or Circle K Club other than his home dis­
trict or club. This policy in no way infringes upon the prerogatives of 
Kiwanis District, Kiwanis Clubs, or individual Kiwanians to make voluntary 
contributions in support of the expenses of Circle K International Officers. 

e. In order to avoid excessive travel, specific permission from the Circle K 
International Administrator is required by the Circle K International Pre­
sident for all trips outside of his home district, except the following: 

.•. regularly prescribed meetings of the Circle K International 
Board of Officers; 

... the Circle K International Convention and Leadership Training 
Conference; 

.•. the Kiwanis International Convention and International Council; 

... the Key Club International Convention; 

... the annual K-Family Conference and the annual Conovact Conference. 
(6/26/81) 

In addition, the President shall.make no visit into another district not 
specified above unless each such visit is approved, in writing, by the 
Kiwanis district governor. The written approval shall detail the finan­
cial arrangements for the district visit. 

f. In order to avoid excessive travel, specific permission from the Circle 
K International Administrator is required by the Secretary and Vice-Pre­
sidents of the Circle K International Board for all trips outside of 
their respective home districts, except the following: 

... regularly prescribed meetings of the Circle K International 
Board of Officers; 

... the Circle K International Convention and Leadership Training 
Conference; 

... the Circle K district convention and training conference of 
each of his counseled Circle K Districts. However, reimburse­
ment is provided for travel expense only to the annual district 
convention of each counseled district (see Policy statement 
1-c above); 

•.• the annual K-Family Conference and the annual Conovact Conference. 
(6/26/81) 

In addition, no Secretary or Vice-President shall make a visit to any 
Circle K district not specified above, unless each such visit is approved, 
in writing, by the Kiwanis district governor. The written approval shall 
detail the financial arrangements for the district visit, and a copy of 
the written approval must be forwarded to the Circle K International 
Administrator for his concurrence prior to the subject visit. 
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g. Any member_of the Circle K International Board of Officers who fails 
to adhere to the travel policies shall be removed by said Board upon 
recommendation of the Board Committee on Circle K Clubs. (6/26/81) 

h. If possible, the Kiwanis International President and/or President­
elect shall attend the annual convention of Circle K International. 

i. The Chairman of the Kiwanis International Board Committee on Circle 
K Clubs, or o.ther such Kiwanis International Officer as designated by 
the President of Kiwanis International, shall serve as the official 
representative of the Kiwanis International Board of Trustees at the 
annual convention of Circle K International. 

2. The Circle K District 

The Board of Trustees of each Kiwanis district is responsible for its 
Circle K district, and through (1) the Kiwanis district governor and (2) 
the administrator of the district committee on Circle K clubs, shall coun­
sel, direct, and exercise authority over all the Circle K activity on the 
district level. 

a. Operating procedures for the Circle K activity on the district level 
shall be governed by the Constitution of Circle K International~ Circle 
K district bylaws, official Kiwanis district policies and these offi­
cial policies of Kiwanis International. The maintenance of all Circle 
K district records shall be under the supervision of the Kiwanis dis­
trict board of trustees. The Kiwanis district office may provide assis­
tance and storage area as possible. 

b. The Circle K district administrator shall be directly responsible for 
the proper conduct and direction of administrative functioning with­
in the Circle K district. The district administrator, or an approved 
representative of the Kiwanis district board, shall give guidance to 
all meetings of the Circle K district board of officers, the annual 
Circle K district convention, and all other authorized district func­
tions. 

c. The Circle K district board shall hold two meetings annually; one of 
which shall be in the fall and the other at least one month prior to 
the district convention. Other meetings may be called, as needed, 
when approved by the district administrator. 

d. The Circle K district board shall study ways and suggest means for 
building and strengthening Circle K clubs in the district. Worthwhile 
local Circle K club activity and administrative suggestions should 
be disseminated in written form to all Circle K clubs in the district 
as a service of the Circle K district. If a Circle K district direc­
tory is desired, its development, distribution and control shall be 
the responsibility of the Circle K district board. 
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e. The Circle K district convention shall be held annually at a place, on 
dates, and under conditions approved approved by the Kiwanis district 
board. The convention shall be held on a weekend or vacation period 
prior to the first weekend in May. 

f. Circle K club officers training conferences may be scheduled, preferably 
on a weekend or a vacation period, subject to the approval of the Kiwanis 
district board or the district administrator. 

go District Circle K travel funds may be used by district officers in attend­
ing district board meetings, conventions and training conferences, and 
visits to clubs, as required by the Circle K district board. No other 
travel funds are reconnnended unless the Kiwanis district board specifical­
ly approves. Correspondence should be the prime means of connnunication. 
Excessive travel by district officers, even if at the officers' own ex­
pense, may be limited by the district administrator. 

h. The Circle K division is a part of the Circle K district organization and 
is used for administrative purposes of the district. The division is 
headed by a Circle K lieutenant govemor, who is an elected Circle K 
district officer. The Circle K division will have no officers other than 
those referred to in the Constitution and Bylaws of Circle K International 
and the Circle K district bylaws. 

i. The Circle K district's obligations to Circle K International shall be the 
responsibility of the Circle K district board and a concern of its spon­
soring Kiwanis district. 

j. Minimum Standards for Circle K District Financial Operations: 

(1) The Kiwanis district board of trustees, if requested by the Circle K 
district administrator, shall appoint a Kiwanian to serve as the 
financial counselor to the Circle K districto The financial coun­
selor shall be an official representative of the Kiwanis district 
board and shall be responsible· to same. 

(2) Each Circle K district shall work within an established budget of 
income and expenses as approved by the Circle K district board of 
officers and the Kiwanis district board of trustees. The Circle K 
district budget.shall be prepared by the Circle K district governor 
in conjunction with the Circle K district administrator and the 
financial counselor, if any. 

(3) The collection of district dues and the disbursement of district 
funds shall be the responsibility of the Circle K district board and 

.shall be supervised by the Kiwanis district board of trustees through 
the Circle K district administrator and/or financial counselor. 
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At least two signatures, one being that of the approved Circle K 
district officer and the other the approved Kiwanis district repre­
sentative, shall be required for Circle K disbursements. All Circle 
K district officers handling funds shall be bonded. 

(4) As a continuing procedure, a complete and standardized system of 
financial records and financial accounting shall be created.for the 
Circle K district by the Kiwanis district board of trustees. The 
financial counselor and/or the Circle K district administrator shall 
also supervise the preparation and verify the accuracy of any and 
all periodic reports concerning the financial condition of the 
Circle K district as required by the Kiwanis district board. 

(5) Simple, but complete, budgets must be prepared by the Circle K dis­
trict board and approved by the Kiwanis district board for the annual 
Circle K district convention and any other official Circle K district 
event. Such budgets shall be prepared with the guidance of the Circle 
district administrator and/or financial counselor. Such budgets must 
be approved by the Kiwanis district board of trustees not less than 
90 days prior to the date of the event. 

(6) In order to assist the Circle K district administrator and/or finan­
cial counselor, the Kiwanis district board may appoint a Kiwanian in 
the host city of the Circle K district convention to act as a finan­
cial advisor to the Circle K district convention. In any event, it 
is incumbent upon the Kiwanis district board of trustees, through its 
representative, to: 

(a) supervise deposit, disbursement and recording of convention 
receipts; 

(b) supervise preparation of financial reports by appropriate 
Circle K district board members concerning the district 
convention as required by the Kiwanis district board of 
trustees; 

(c) provide such financial reports to the Kiwanis district board 
of trustees within 90 days of the close of said convention; 

(d) report to the Kiwanis district board of trustees and the 
Circle K district administrator the knowledge or belief that 
operations or plans will exceed the approved convention budget. 

3e The Local Circle K Club 

a. Circle K clubs shall be limited to standard degree-granting colleges or 
universities; to junior colleges recognized by the Departments of Educa­
tion within the districts of the United States and Canada as presently 
constituted; and to vocational technical schools that have received a 
technical certification by state or provincial boards of education. 
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b. A petition for charter shall be made on a standard fonn provided by the 
Administrator of Circle K International and endorsed by an administrative 
officer of the institution in which the prospective club would exist and 
shall be signed by at least fifteen (15) students eligible for membership. 
The form shall also be signed by the appropriate officers of the sponsor­
ing Kiwanis club. This petition shall be accompanied by the International 
Sponsorship Fee, established by the Kiwanis International Board, and sub­
mitted to the General Office of Circle K International. New Circle K clubs 
will be presented with an official charter at a program arranged by the 
sponsoring Kiwanis club. 

c. The local Circle K club is an activity and the responsibility of its spon­
soring Kiwanis club. There should be present at every club and board 
meeting a member of the sponsoring Kiwanis club. Within school adminis­
tration-approved policies, the counseling of each Circle K club ~hall be 
the responsibility of the sponsoring Kiwanis club's board of directors. 
The administration, club program and activities of the Circle K club are 
the responsibility of the club officers, functioning under the rules of 
the school and counsel of the sponsoring Kiwanis club. 

d. Each sponsoring Kiwanis club shall be responsible for the payment of the 
annual Circle K International Sponsorship Fee at the beginning of the 
Kiwanis club's administrative year. The president of each sponsoring 
Kiwanis club and the president of each Circle K club shall sign a state­
ment of responsibility. This fonn, provided by the International Office, 
and a complete list of Circle K club members shall accompany the Sponsor­
ship Fee payment. A Kiwanis club should show just cause for failure to 
continue sponsorship of a Circle K club that was held in good standing 
during the previous administrative yearo 

e. The Circle K club's obligations to its district and International organ­
ization shall be the responsibility of the Circle K club officers and a 
concern of its sponsoring Kiwanis club. 

f. The travel of Circle K club members to district and International meetings 
shall be limited to those approved by the faculty advisor and the chairman 
of the connnittee on Circle K clubs of the sponsoring Kiwanis club. Only 
one club officer training conference or workshop, one district convention 
and one International Convention are recormnended annually for club members. 
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g. All Circle K club officers handling funds shall be bonded. 

h. Fund-raising policy approved by the Board of Trustees of Kiwanis Inter­
national: 

(1) Chartered Circle K clubs may participate in lotteries, raffles, 
drawings, or other games of chance, provided they are not in con­
travention of the laws, mores, customs, and traditions of the 
country, of the state, or the province,.in which the clubs exist, 
and provided further that the Kiwanis District Board of Trustees 
and the Circle K District Board of Officers shall have given prior 
approval for the utilization of lotteries, raffles, drawings, or 
other games of chance to be employed in fund raising activities. 
Such approval so granted does not constitute official endorsement 
of such activities by Kiwanis International and/or Circle K Inter­
national. Nothing contained herein shall permit any chartered 
Circle K club by its activities to impugn the good name of Kiwanis 
and/or Circle K. Should violations occur, appropriate disciplinary 
action may be taken in accordance with the Constitution and Bylaws. 

(2) Clubs shall not solicit or circularize other clubs to augment their 
own fund-raising activities. 

(3) Fund-raising products should: 
(a) Give honest value in return for the price asked. 
(b) Be acceptable to the general public. 
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(4) The activity should normally involve personal member participation. 

(5) In fund-raising, the normal cooperative sponsor relationships should 
be maintained as in any other area of activity, rather than develop­
ing a fund-raising project which would encourage Kiwanians to con­
tribute under what might be construed as pressure. 

(6) All fund-raising plans must be compatible with the school, campus 
and conmrunity policy and practice. 

(7) Fund-raising practices should require a public announcement of the 
purpose of the fund-raising activity to enhance the support for it 
and assume good continuing public relations. 

4. Amendments to Circle K International Constitution or Bylaws 

No proposed amendment, recommended by the House of Delegates at a Circle K 
International Convention or by the Circle K International Board of Officers, 
shall become effective until approved by the Board of Trustees of Kiwa~is 
International. 
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KEY CLUBS Revised 5/78 

1. KEY CLUB INTERNATIONAL 

a. Operating procedures for the Key Club activity will come from the Consti­
tution, Bylaws and Policies of Kiwanis and Key Club International. 

b. The responsibility for, and control of, Key Club International is the 
responsibility of the Board of Trustees of Kiwanis International. 

c. Kiwanis responsibility for the Key Club program on the International, 
district and club level is covered ~Y these official policies. 

d. The Key Club Department of the Kiwanis General Office will be responsible 
for the following: 

(1) The production of educational literature on general phases of the 
Key Club activity for Kiwanians and Key Clubbers. 

(2) The dissemination of Key Club information to those Kiwanis Clubs 
wishing to become involved in the Key Club program. 

(3) The chartering of new Key Clubs. In order for a Key Club to be con­
sidered chartered during a specific year, the charter application 
and dues payment must be mailed to the General Office and postmarked 
no later than midnight, September 30, of that year. 

(4) The collection of Key Club International dues from clubs for all 
official members. 

(5) The issuance of combined Key Club International Theme folder and mem­
bership cards for all official members who have been reported as mem­
bers to the General Office. 

(6) The establishing and maintenance of Key Club records~ 
(7) The editing and publishing of a magazine entitled, KEYNOTER, for Key 

Club members. 
(8) The preparation for the Valley Forge combined Training Conference and 

for the October, February, and pre-convention Board Meetings. 
(9) The necessary organization and preparation for the Key Club Inter­

national Convention. 
(10) Final preparation of the Theme and Emphasis materials and the coor­

dination of the development of a Theme Filmstrip. 
(11) The development of increased cooperation between Kiwanis and Key 

Clubs concerning activities of mutual interest. (Care will be exer­
cised to prevent the use of Key Clubbers as merely ticket sellers or 
messengers for Kiwanis activities.) 

(12) Distribution to the Kiwanis International Board, Kiwanis District 
Governors, District Secretaries, Lieutenant Governors, District Key 
Club Administrators, Key Club International Officers and the District 
Key Club Governors and Secretaries of new club information. 

(13) An annual development and distribution of a directory of Key Club 
International officers and District Key Club Governors, Administra­
tors, Secretaries, and Treasurers to Kiwanis and Key Club Interna­
tional and District Officers. 
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e• The Key Club International Officers will study ways and suggest proce­
dures for strengthening and building Key Clubs in the divisions and dis-
tricts of Key Club International. • 

f. The Key Club International Board will meet three times annually: once 
at Valley Forge, once -in February, and at the time of the Key Club 
International' Convention. The Executive Committee of the Key. Club Inter­
national Board will meet during each of the full Board meetings and. once 
in November·. At the. conclu'sion of the Key Club International Cc;:mvention, 
there will be a training conference for the newly elected Key Club Board. 
(5/ 4/ 81) 

g. ~he travel and necessary incidental expenses for Key Club International 
Board members will be handled in the following manner: 

(1) The Key Club Department budget will care for all necessary incidental 
expenses and for air, rail, or bus coach transportation of Key Club 
International Officers to approved Board Meetings and the Annual Key 
Club International Convention. If travel by automobile is necessary, 
the mileage rate shall be the standard rate presently being paid for 
the most direct route. This cost shall not exceed the cost of air 
coach transportation between the same points. 

(2) The Key Club Department Budget will also care for air, rail, bus 
coach, or automobile transportation of the Key Club International 
Officers to the convention of each of their counselled districts, 
or when called upon to represent Key Club International at other 
district conventions. 

(3) The Key Club Department Budget will care for necessary expenses and 
for the air, rail, bus coach, or autotoobile transportation for all 
Intemational or District Officers called upon to represent Key Club 
Intemational at special meetings or functions. Such representatives 
will be selected by the President of Key Club International and sub­
ject to approval by the Administrator of Key Club International. 
Trips made over and above those paid for by Key Club International 
will be made at the expense of the individual officer or host. The 
Key Club Intemational Budget will also care for the postage and 
stationery expenses of Key Club International Board members needed 
for the execution of their duties, subject to the approval of the 
Key Club International Administrator. 

(4) No solicitations for funds will be ma.de by Key Club International 
Officers to any Kiwanis/Key Club District or to any Kiwanis/Key Club 
to be used for the execution of their duties. 

h. In order to avoid excessive travel, specific permission from the Adminis­
trator of Key Club International is required by the President of Key Club 
International for all trips except the following: 

(1) Regularly prescribed meetings of the Key Club International Board. 
(2) The Key Club International Convention. 
(3) The Circle K International Convention. 
(4) The Kiwanis International Convention and International Council. 
(5) The Kiwanis District Convention in his home district. 
(6) The Freedoms Foundation Leadership Seminar at Valley Forge. 
(7) Regular Key Club functions within his/her home district. 
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i. In order to avoid excessive travel, specific permission from the Adminis­
trator of Key Club International is required by the Secretary, Vice­
Presidents and Trustees of Key Club International for all trips except 
the fol lowing: 

(1) His/her assigned Key Club district conventions in addition to the 
convention of his/her home district. 

(2) Meetings of the Key Club International Board. 
(3) The Key Club International Convention. 
(4) The Kiwanis District Convention in their home district. 
(5) The Freedoms Foundation Leadership Seminar at Valley Forge. 
(6) Regular Key Club functions within their home district. 

j. All trips by International Officers must also be approved by the individ­
ual parents and the proper school officials. 

k. The exercise of political influence over the selection of officers of Key 
Club by non-members of Key Club International present at any elections at 
any level is forbidden. 

1. Key Club Conventions 

Possession or use of alcoholic beverages, drugs of any kind (other than 
prescription drugs), vandalism, rowdyism, and conduct unbecoming a Key 
Clubber shall not be tolerated and shall result in those involved being 
immediately dismissed from the convention and expelled from their Key 
Club. Parents, school authorities, and the sponsoring Kiwanis club shall 
be notified. When necessary, this action shall be taken by the Key Club 
Board in cooperation with the Kiwanis International Board representative 
and the Administrator of Key Club Internationalo 

For Key Club International Conventions, the individuals in attendance 
from each district shall be the responsibility of the ·Key Club District 
Administrator in conjunction with all other adults in attendance from 
their respective districts. There shall be at least one adult advisor 
for every ten Key Clubbers (or a portion thereof) in attendance. When­
ever this is not possible, local host Kiwanians and/or their wives shall 
be requested to assist in the supervision of such groups. 

Attendance shall be limited to active members of Key Clubs. Former Key 
Clubbers shall be admitted only by invitation extended by the Key Club 
Board of Trustees with the approval of the Administrator of Key Club 
International. 

m. Key Club Intemational shall become a worldwide organization in its 
present form and any Kiwanis club may form a Key Club as long as it 
conforms to the Constitution and Bylaws of Key Club Intemational and 
the Policies of Kiwanis International. (10/3/80) 

2e THE KEY CLUB DISTRICT 

a. The responsibility and control of the Key Club District shall be the 
responsibility of the Kiwanis District Board under which it functions. 
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b. The Kiwanis District Board of Trustees shall be responsible for counsel, 
advice, and final authority for the functioning of the Key Club district. 

c. The District Kiwanis Key Club Administrator, as appointed by the Governor­
elect and approved by the Kiwanis District Board of Trustees, through his 
guidance and counsel with the Key Club District Board, shall insure the 
proper carrying out of the Key Club District organization's administrative 
functions. 

d. In order to relieve the Kiwanis Key Club District Administrator of the 
heavy administrative responsibility in regard to the Key Club Budget and 
F.inances, the Kiwanis District Board may appoint a Financial Counselor to 
the Key Club District Board. The duties of the Financial Counselor should 
be delineated by the Kiwanis District Board and could include the following: 

(1) 
(2) 

(3) 

(4) 

(5) 

(6) 

Counsel the Key Club District Treasurer. 
Assist in creating and maintaining a complete and standardized system 
of financial records for the Key Club District. 
Supervise the collection of Key Club District dues and the banking 
and disbursement of Key Club District Funds. 
Supervise the preparation of and verify the accuracy of a quarterly 
report concerning the condition of Key Club-District Finances. 
Act as one of the two required signers of all checks issued by the 
Key Club Districto 
Supervise, in conjunction with the Kiwanis Key Club District Adminis­
trator and the Key Club District Board, the preparation of budgets 
for the Key Club District and the Key Club District Convention. 

eo In order to assist the Kiwanis Key Club District Administrator and/or the 
official Kiwanis Host Chairman, a Kiwanian in the convention site city may 
be appointed as Financial Advisor to the Key Club District Convention. 
Such an appointment must be approved by the Kiwanis District Governor. 
The duties of this advisor should include: 

(1) 

(2) 

(3) 

(4) 

(5) 

Assuring that the Key Club District Convention's finances are handled 
according to Kiwanis International and District policies. 
Supervising of convention receipts, disbursements, and financial 
records. 
Supervising preparation of financial reports by the responsible Key 
Club officers concerning the Key Club District Convention as re­
quired by the Kiwanis District Board of Trustees. 
Provide such reports to the Kiwanis District Board of Trustees within 
30 days of the close of said convention. 
Report to the Kiwanis District Governor and to the Kiwanis Key Club 
District Administrator and/or the Financial Counselor at any time he 
knows or believes that operations or plans will exceed the approved 
budget. 
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f. The Key Club District Board shall study ways and suggest means for 
strengthening and building Key Clubs in the District. Worthwhile local 
Key Club activity and administrative suggestions should be disseminated 
in written form to all Key Clubs in the district by the Key Club District 
Board. 

g. The Key Club District Board should hold no more than four annual meetings, 
one at the time of the district convention weekend and the other three 
at such times as to minimize time away from school. (This policy is not 
to be construed that there lIDlst be four board meetings, but rather that 
there shall be no more than four. 

h. In order to avoid excessive travel, specific permission nrust be obtained 
by the Key Club District Board from the Kiwanis Key Club Administrator 
for all travel but the following: 

(1) Key Club Governor 
Key Club District Board Meetings and Training Conference 
The Key Club District Convention 
The Circle K District Convention if invited 
The Kiwanis District Convention if invited 
The Key Club International Convention 
The Freedoms Foundation Leadership Seminar at Valley Forge 
Special Key Club or Kiwanis Functions if invited held in his/her 

own division 
(2) District Secretary, Treasurer and Lieutenant Governors 

Key Club District Board Meetings and Training Conference 
The Key Club District Convention 
The Key Club International Convention 
Special Key Club or Kiwanis functions in their own division 

NOTE: All travel other than as stated above is optional and is subject to 
the approval of the individual high school authorities and parents. 

i. Funds from the Key Club District Budget may be used for Key Club District 
Officers to travel to Key Club District Board Meetings, the Key Club Dis­
trict Convention, Key Club District Training Conferences, necessary post­
age and stationery, and other district functions as designated by the Key 
Club District Board and approved by the Kiwanis Key Club District Admin­
istrator. 

j. Key Club District Officers should be encouraged to use correspondence ex­
tensively to accomplish their responsibilities in view of a more costly 
use of the telephone or personal visits. 
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k. The Key Club Division is a part of the Key Club District organization used 
for administrative purposes of the District. The Division is headed by a 
Key Club Lieutenant Governor, who is a duly elected District Key Club of­
ficero The Key Club Lieutenant Governor and the Divisions' activities 
must be approved by the Key Club District Board. Further, the final con­
trol of the Key Club Division shall rest with the Kiwanis District Board. 
This -control normally will function through the Kiwanis Key Club District 
Administrator, the Kiwanis Lieutenant Governor of the Division, and the 
Kiwanis Key Club Division Chairman, if any. The Key Club division will 
have no officers or functions beyond the above mentioned and those re­
ferred to in the Constitution and Bylaws of Key Club International. 

1. A Key Club District Convention should be held annually on a weekend or, 
during school vacation period, subject to the approval of the Kiwanis 
District Board. At all Key Club District Conventions, there shall be at 
least an adult advisor for each ten Key Clubbers (or a portion thereof) 
in attendance. The adult sponsors attending shall be either members of 
the sponsoring Kiwanis club and/or the Key Club Faculty Advisor (or other 
substituting member of the faculty as approved by the local school offi­
cials) and/or a parent of a member of the Key Club. The Key Club District 
Administrator may give permission for a Key Club unable to comply with the 
above noted adult chaperone policy to be supervised by the Kiwanians and/or 
Faculty Advisors and/or a parent from their local area, if this is approved 
by the Kiwanis sponsor and the local school officials. 

m. The District Kiwanis Key Club Administrator or his representative, as 
approved by the Kiwanis District Governor, shall handle the adult counsel­
ling necessary for the District Key Club Convention. This shall include 
order control and all contracting arrangements with hotels/motels and/or 
other facilities in use. He shall work with the Host Convention Key Club 
Committee Chairman to assist in implementing those organizational and 
program plans as laid down by the Key Club District Board. 

n. A Key Club officer's training conference may be scheduled on a weekend or 
School vacations period, subject to the approval of the Kiwanis District 
Board. 

o. Key Club District records will be maintained by the Key Club District 
Board under the supervision of the Kiwanis-Key Club District Administra­
tor and the Kiwanis District Board. It is recommended that the Kiwanis 
District Office provide assistance and a storage area, if possibleo 

p. If a Key Club District Directory is desired, its development and distribu­
tion shall be the responsibility of the Key Club District Board. It is 
recomm.ended that the production of such a directory should be done in the 
most economical manner. 
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q. The Key Club District's obligation to Key Club International shall be the 
concern of the Key Club District and its sponsoring Kiwanis District. 

r. Minimum Standards for Key Club District Financial Operations: 

(1) The Kiwanis District Board of Trustees shall supervise the prepara­
tion and operation of the annual Key Club District Convention Budget, 
and all other Key Club District financial matters. 

(2) Simple but complete budgets for the Key Club District and the Key 
Club District Convention must be prepared by the Key Club District 
Board of Trustees under the guidance and direction of the Kiwanis 
Key Club District Admini_strator and the Key Club District Financial 
Counselor. These budgets must be approved by the Kiwanis District 
Board of Trustees before they shall be considered to be adopted. 
The Key Club District Convention Budget must be prepared and approved 
by the Kiwanis District Board of Trustees not less than 90 days prior 
to the date of the annual convention covered by that budget. 

(3) The District Kiwanis Key Club Administrator and/or the Financial 
Counselor shall be responsible to the Kiwanis District Board of 
Trustees for continuous supervision and control of District Key 
Club Budgets and finances. 

(4) The collection of Key Club District dues and the disbursing of Key 
Club District funds shall be the responsibility of the Key Club Dis­
trict Board under the supervision of the Kiwanis Key Club District 
Administrator and/or Kiwanis District Financial Advisor. 

(5) Two signatures shall be required on all checks issued by the Key Club 
District Treasurer. One signature must be that of the District Ad­
ministrator or Financial Counselor to the Key Club District and at 
least one of the other required signers be that of the Key Club Dis­
trict Treasurer or other Key Club District Officers as designated by 
the Key Club District Board of Trustees. 

3. THE LOCAL KEY CLUB 

a. The local Key Club is an activity and responsibility of its sponsoring 
Kiwanis Club. 

b. There shall be only one Key Club chartered within each individual high 
school. 

c. Within school administration-approved policies, the control for each Key 
Club shall be the responsibility of the sponsoring Kiwanis Club Board 
usually directed through the Kiwanis Club's Committee on Key Clubso A 
member of the school's faculty should be appointed by the administration 
of the school to work as the faculty advisor to the Key Club and to act 
as the school's official representative with both the Key Club and their 
sponsoring Kiwanis club. 
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d. The administration, club programs, and activities of the Key Club are the 
responsibilities of the Key Club Officers, functioning under the control 
of the school authorities, and operating as a responsibility of the spon­
soring Kiwanis club functioning through the Key Club Committee. 

e. The Key Club's obligation to its district and International organization 
will be the concern of its sponsoring Kiwanis club. 

£. The travel of Key Club delegates to district and International meetings 
will be limited to those approved by the school administration, parents, 
and Kiwanis club sponsors. For every ten Key Clubbers (or a portion 
thereof) attending any divisional or district function, there shall be 
one adult advisor. Adult sponsors attending shall be either members of 
the sponsoring Kiwanis club and/or the Key Club Faculty Advisor (or other 
substituting members of the faculty, as approved by the local school offi­
cials) and/or a parent of a member of the Key Club. Key Clubs unable to 
comply with the above noted adult chaperone policy, must contact their 
Kiwanis Key Club District Administrator for permission to be supervised 
by other acceptable individuals. Trips to any such functions should not 
conflict with either school or personal obligations. 

g. Fund Raising Policy 

(1) As required by the International Bylaws, no Key Club shall sponsor 
or employ a lottery, raffle, drawing, or games of chance in any fund­
raising activity. Nor shall any Key Club engage directly or indi­
rectly in any activity which may impugn or reflect unfavorably on 
the good name of Key Club. 

(2) Clubs shall not solicit or circularize other clubs or districts to 
augment their own charity (or other) funds. 

(3) Fund-raising products should: 
a. Give honest value in return for the price asked. 
b. Be acceptable to the general public. 

(4) The activity should normally involve personal member participation. 
(5) In fund-raising, the normal cooperative sponsor relationships should 

be maintained as in any other area or activity, rather than develop­
ing a fund-raising project which would encourage Kiwanians to con­
tribute under what might be construed as pressure. 

(6) All fund-raising plans must be compatible with the school or campus 
policy and practiceo 

(7) Fund-raising practices should require a public announcement of the 
purpose of the fund-raising activity to enhance the support for it 
and assure good continuing public relations. 

h. All dues received from Key Clubs listed on "Suspended Status" list cannot 
be accepted by the Key Club Department unless accompanied by a list of 
officers and members. 
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4. AMENDMENTS TO THE KEY CLUB INTERNATIONAL CONSTITUTION AND BYLAWS 

a. All amendments to the Key Club International Constitution or Bylaws are 
to be reviewed by the Board Connnittee on Laws and Policies of Kiwanis 
International prior to the submission to a Key Club Convention. 

b. It is understood that the authority is vested in the Board of Trustees 
of Kiwanis International to make necessary adjustments to the Key Club 
International Constitution and Bylaws and that said Board, on having 
made th.ese changes, will so inform the Key Club International Board of 
the changes· so ma.de. 
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I - MISCELLANEOUS 

ALCOHOLIC BEVERAGES 

Alcoholic beverages shall neither be served nor consumed at any official func­
tion or meeting of Kiwanis. (Official function defined as follows: (1) An 
official function is one for which attendance is granted under the Official 
Attendance Rules. (2) An official function begins when ~he presiding officer 
calls the meeting to order and is concluded also by his ordero) 

FLAGS 

a. Display of: 

All Kiwanis clubs in the United States and Canada are urged to display at 
every Kiwanis meeting the flags of both countries. 

b. Protocol: 

1. The flag of the country in which the meeting or function is held shall 
have the place of honor. 

2. In the United States, the display and Use of and Pledge to the Flag of 
the United States shall be in accordance with the official flag code 
as adopted by the United States Congress. 

3. The flags of Kiwanis countries shall be arranged in alphabetical order 
according to country with the flag of the home country occupying the 
place of honor. It is further recommended that during the period when 
clubs still continue to use the curved base for the table flag set that 
the flag of the home country occupy the center or highest point on the 
curve, other flags to be arranged alphabetically by country beginning 
on the left as the flag set is viewed by the audience. When the flat 
flag base is used, the flag of the home country would be at the extreme 
left as viewed by the audienceo 
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Exhibit #9 

REPORT OF BOARD COMMITTEE ON LEADERSHIP AND COUNCIL 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26, and Julv 2, 1981 

Date of Committee Meeting: June 25, 1981 

Place of Committee Meeting: Hotel Hyatt Regency, New Orleans, Louisiana 

Present: Members - Aubrey E. Irby, John T. Robert~ 

Chairman - Raymond W. Lansford 

Staff - Percy H. Shue 

New Orleans Convention Conferences - Saturday, June 27 

President-elect Mac McKitrick has two educational conferences planned for 
Saturday, June 27. The first will be a two-hour conference in the morning 
for governors-elect and 1981-82 International committee chairmen; the second 
will be a two-hour conference in the afternoon for governors-elect and 1981-82 
International committee chairmen and members who can attend. The five 1981-82 
Coordinators will constitute the primary faculty and our Board Committee on 
Leadership and Council will assist as workshop discussion leaders. 

Fall Council Program 

The program for the fall meeting of the 1981-82 Council was reviewed and the 
basic elements agreed upon. Five hours will be devoted to small-group workshops 
focusing upon the areas of Communications, Education,. Growth, Service, and Youth. 
The emphasis will be upon discussion with governors, and planned presentations 
by a faculty will be minimal. The resource team at each workshop will consist 
of a Board member presider, a Coordinator, and a Past President. The Committee 
leaves final program details to President-elect Mac and Secretary Reg, but the 
general plan of the agenda follows that of last year. 

1981-82 Budget - Department 18 

Staff reminded the Committee of proposed adjustments in the Department 18 budget 
being considered by the Board Committee on Finance at this Board meeting. 

1981-82 Regional Workshops .for Lieutenant Governors and Club Officers 

Club Service Manager Jerry Deas reviewed the confirmed schedule for ten Regional 
Workshops for Lieutenant Governors and Club Off~cers in 1981-82. These ten are 
confirmed as follows: 



October 31 
November 14 
November 21 
January 15 
January 16 
January 23 
February 5 
February 6 
February 27 
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Ann Arbor, Michigan 
Denver, Colorado 
Atlanta, Georgia 
Toronto, Ontario 
Alexandria, Louisiana 
Washington, D.C. 
Vancouver, British Columbia 
Great Falls, Montana 
Little Rock, Arkansas 

The tenth one agreed upon will be in the California-Nevada-Hawaii District 
but date and location are yet to be determined. 

These workshops are being held in conjunction with a scheduled district 
conference or other function in order to increase attendance. Faculty will 
consist in some instances of one staff member and a Coordinator; in others, 
of two staff members. 

Because of the probable savings in costs of using Coordinators in areas where 
workshops are scheduled, staff will determine whether one or more additional 
workshops can be scheduled without increasing the budget and, to the extent 
possible, schedule such additional conferences so that promotion can be 
extensively initiated in August. 

Facilities for the Fall Meeting of the 1982-83 Council 

We have a tentative hold on the Hotel Continental Plaza for the Fall Meeting 
of the 1982-83 Council in October 1982. We hope, however, that construction of 
the new office in Indianapolis will proceed at such a rate as to permit our 
holding the meeting in Indianapolis. 

It appears that the preferred facilities for a Council meeting in Indianapolis 
is the Holiday Inn - Indianapolis North at the Pyramids (adjacent to our 
property) because of proximity to the office as well as costs. There is doubt, 
however, that the Holiday Inn ballroom facilities are adequate for the dinner 
dance on Saturday night, and this event may need to be scheduled at the 
Convention Center. 

Recommendation #1: 

The Committee recommends that: 

The facilities at the ·Hyatt Regency in Indianapolis be reserved 
for the Fall Meeting of the 1982-83 Council in October, 1982 .. 

I move that recommendation 1 be adopted. 

(Adopted) 
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Club Handbook 

Each member of the Committee received a copy of the new Club Handbook, and 
contents were briefly reviewed by Jerry Deas. 

Report of Survey 

Treasurer John Roberts reviewed with the Committee a survey he had conducted 
(primarily among governors-elect) with special reference to major emphasis 
programs and programmed instruction techniques in leadership education., The 
Committee commends the results of the survey to the 1981-82 Board Committee 
on Education for further study and possible implementation of programs 
dominantly favored. 

Respectfully submitted, 

AUBREY E. IRBY 

JOHN T. ROBERTS 

RAYMOND W. LANSFORD, Chairman 
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REPORT OF BOARD COMMITTEE ON MEMBERSHIP GROWTH 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26 and July 2, 1981 

Date of Committee Meeting: June 25, 1981 

Place of Committee Meeting: Hyatt Regency, New Orleans 

Present: Members - Henry L. "Les" Myers, Jr., Mark A. Smith, Jr. 
Chairman - Anton J. "T,;:my" Kaiser 
Staff - Alonzo J. Bryan, Robert M. Detloff 

Recommendation #1: 

The Committee recommends that a Flip Chart, similar to that prepared 
by the Georgia District, be developed and 500 copies produced and 
inventoried in the Supplies Department. Cost to be approximately 
$5.60 each and to be sold to clubs at a cost of no more than $10.00 
each. Flip Chart to be available for the 1980-81 district conventions, 
or as soon as possible. The Committee further recommends that the 
sale of the Flip Charts be vigorously promoted by the Supplies Depart­
ment and that each district be provided with at least two copies as 
part of the promotion. 

I move that recommendation 1 be adopted. 

(Adopted) 

Recommendation #2: 

The Committee recommends that more emphasis be placed on identifying 
the underlying concerns that have resulted in unsatisfactory increases 
in membership in recent years. The Committee is unanimous that more 
emphasis should be placed on basic, traditional concepts, such as: 
carrying out service projects and publicizing them well; fellowship 
at meetings; selectivity in membership recruitment; strong education 
o~ new members; stressing meeting attendance; inter-clubbing; etc. 

I move that recomrq.endation 2 be adopted. 

(Adopted) 

The Committee wishes to recognize the continuing contributions of Lindley 
H. "Dig" DeGarmo and Noris A. Lusche in the promotion of membership growth 
throughout Worldwide East and Worldwide West. 

Respectfully submitted, 

HENRY L. "LES" MYERS, JR. 

MARK A. SMITH, JR. 

ANTON J. "TONY" KAISER, Chairman 



REPORT OF BOARD COMMITTEE ON NEW CLUB BUILDING 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26, and July 2, 1981 

Date of Committee Meeting: June 25, 1981 

Place of Committee Meeting: Hyatt Regency Hotel, New Orleans 

Present: Members - Mark Arthur, Jr., Donald E. Williams 

Chairman - Warren H. Edwards 

Staff - Robert M. Detloff 

REVOCATION OF CHARTERS 

Exhibit 1111 

The committee first considered the requests for the revocation of seven charters 
received from various districts and concluded there were sufficient reasons to re­
voke these charters even though the clubs have not been on the Not Meeting list for 
one year. The committee therefore makes the following recommendation: 

Recommendation #1: 

The committee recommends that the charters of the seven clubs listed on the 
attached Exhibit A be revoked. 

I move that recommendation 1 be adopted. 

(Adopted) 

The committee has continuing concern that the current policy C-8, "Charter Revocation -
Non-Meeting Club," is not explicit in indicating that a club should be on the Not Meet­
ing list for at least one year before its charter is recommended for revocation. The 
committee believes that a club ~hould be on this list a sufficient length of time to 
ensure that all possible measures to revive the club have been tried before its charter 
is revoked. The committee, therefore, makes the following recommendation: 

Recommendation #2: 

The committee recommends that Policy C-8, "Charter Revocation - Non-Meeting 
Club" be changed to the following: "No club shall have its charter revoked 
by 'the International Board of Trustees unless it has been on the Not Meeting 
Club list for not less than one year, except upon a specific request, for a 
valid reason, by the District Board of Trustees in writing." 

I move that recommendation 2 be adopted. 

(Adopted and referred to Laws and Policies Committee.) 
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NEW CLUB BUILDING STATISTICS 

The committee noted that at the time of its meeting 252 new clubs had been organized 
during this Kiwanis year in comparison to 151 clubs organized last year. Twelve dis­
tricts have reached 75% of their new club building pledge and their governors will, 
therefore, be awarded an engraved pen set by President Merald. The committee wishes 
to commend those reaching 75% of their pledge by convention and also Governor Bill 
Hopkins and the Minnesota-Dakotas District for leading the new club totals with,2O 
new clubs. 

The new club building quotas for next year were also reviewed. The committee believes 
that these goals are entirely reachable and feels confident that with proper promotion 
next year will be another record-breaking year. The committee agreed that the direct 
involvement of the go~ernor and lieutenant governor is the most important factor in 
new club building success and hopes that this will be emphasized to these incoming 
officers. 

The committee also discussed the problem of locating a sponsoring club for some poten­
tial new club and asks the members of the Board for their input on how a way could be 
devised in such cases to organize a club without a local sponsoring club. 

REPORT ON FIELD SERVICE 

The committee reviewed a report on the production of new clubs in the field service 
representatives' districts which is attached as Exhibit B. The committee requests 
that staff continue to study how best to evaluate the productivity of the field ser­
vice representatives. 

The committee also feels that it is very important that the field service representa­
tives develop close contact with the governors-elect of their districts and was sorry 
to see that no time has been allocated for them to do so during convention. The com­
mittee feels this is so important that it makes the following recommendation: 

Recommendation #3: 

The committee recommends that in future International conventions time be set 
aside for the field service representatives to meet with the governors-elect 
of the districts in which they work and that a specific schedule for this be 
developed. 

I move that recommendation 3 be adopted. 

(Adopted) 

The committee also r~quests that staff make provisions at future International conven­
tions for the field service representatives to have time to do prospecting for potential 
new club builders. 

SEPTEMBER-OCTOBER CREDIT FOR NEW CLUBS 

At the request of President-elect Mac McKitrick, the committee discussed the possibil­
ity of giving credit for new clubs built in September to both the current and incoming 
governors so as to ease the transition from one year to the other. The committee 
decided to make no recommendation in this regard. 
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BUDGET REVIEW 

The committee reviewed the May Comparative Statement of Expense for the Field .Service 
Department. It is the committee's understanding that the $4871 deficit in 06-104, 
Postage and Express account,is the result of billing this account for expenses which 
were to be billed to the office administration account when the budget was originally 
formulated. The committee also noted that the field service travel account is slightly 
over budget and was assured that measures will be taken to make sure that this will be 
corrected. Two other items, Awards and New Club Supplies, are also currently somewhat 
overbudget, but these deficits will be substantially reduced as the monthly budgetted 
amounts are applied. 

Respectfully submitted, 

MARK ARTHUR, JR. 

DONALD E. WILLIAMS 

WARREN H. EDWARDS, Chairman 



EXHIBIT A 

THE FOLLOWING CHARTERS WILL BE CONSIDERED FOR REVOCATION AT THE MEETING OF THE 
INTERNATIONAL BOARD OF TRUSTEES AT THE INTERNATIONAL CONVENTION JUNE 28 - JULY 1, 1981: 

DISTRICT 

CAPITAL 

Patapsco, Maryland 

INDIANA 

Broad Ripple, Indianapolis 
Greencastle, Early Edition 
Middlebury 
Northeast Indianapolis 
Speedway 

WISCONSIN-UPPER MICHIGAN 

River Falls, 

dl/ 

6-22-81 

Wisconsin 

DIVISION 

6 

9 
11 

2 
9· 

9A 

16 

COMPLETION 
DATE 

3-4-74 

3-21-72 
4-30-80 
9-19-77 

4-4-51 
7-6-78 

10-4-79 

NOT-MEETING 
DATE 

3-4-81 

9-24-80 
9-24-80 
9-24-80 

10-31-80 
7-7-80 

9-30-80 

Robert M. Detloff 
Assistant Secretary for Growth 



SPEEGLE BERRY 

J. WiLLIAM GEPHART 

• 
C..Ef- "D • RIGGIN 

lICHARD S. ROWE 

JACK E. SMITH 

·-

lMD: 6/ 15/81 

DISTRICT ASSIGNMENTS 

FIELD SERVICE REPRESENTATIVES 

JUNE 15, 1981 

California-Nevada-Hawaii. 
Louisiana~Mississippi-West Tennessee 
Southwest • • • • • • • • • • • 
.Texas-Oklahoma • • • • • • • • • ·. • ~ 

Alabama 
Carf'linas 
Florida 

. . . . . . . . . . . .. 
. . . . . 

Georgia ••. 
Kentucky-Tennessee 

. . . . . . . . 

. . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . 
Capital •. ~ :· . · . • • . . .. • . 
New England •. • • • • • , • .... • 
New Jersey • ·• • • • • • • • • • • • • • • 
New York • • • • • • • • • · • . • • 
Pennsylvania 
W~st Vi_.r?i~ia 

.. . . . . . . . . . . 
. . . . . . . . . . 

Illinois-Eastern Iowa 
Indiana •••••••• . . . . 
Michigan. • • • • ••• 
Minnesota-Dakotas ••••• 
Missouri-Arkansas 
Ohio ••••••• 
Wisconsin-Upper Michigan 

Kansas 
Montana • •. • • • 
Nebraska-Iowa ••• 
Pacific Northwest 
Rocky.Mountain. 
Utah-Idaho 

. . . . . . . . . 
. . . 

. . . . . . . 

. . . . . 
. . . . . . 

. . . . . . . 

Totals for U. S. Districts 

Totals for Other Districts . . . . 
Combined Totals . . . .. . . . . 

Total 
New Clubs 
;To Date 

15 , 
4 

14 
14 
47 

. 3 
5 

14 
8 
5 

3·5 
• ,I' 

.7 
4 
4 

10 
2 
2 

29 

5 
3 
1 

20 
3 
5 
7 

so 

1 
1 
3 
5 
7 
3 

20 

181 

5.1 

232 

Exhibit B 

Pledged 
Projected New Club 

May Total 
1981 · 1980-81 

25 17 
8 12· 

18 15 
24 -30 
75 74 

6 · 10 
6 . 10 

20· 15. 
12 16 
_2. 9 
55 60 

12 12 
7 7 

·.6 8 
17 17 
4 14 
3 5 

. 49 63/ 
_.;· 

.J 

12 16 
9 9. 
9 11 
5 41 
8 10 · 

10 12 
10 7 
83 106 

4· 12 
3 9 
9 9 

10 ::-· 19 
8 9 
6 8 

f 40 57 

302 360 

140 

500 



Exhibit #12 

REPORT OF BOARD COMMITTEE ON RELOCATION OF GENERAL OFFICE PERSONNEL 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26 and July 2, 1981 

Date of Committee Meeting: June 24, 1981 

Place of Committee Meeting: Hyatt Regency Hotel, New Orlean_s, Louisiana 

Present: Members - Warren H. Edwards, Henry L. "Les" Myers, Jr. 
Chairman - Frank J. Di Noto 
Relocation Cons~ltant - L.A. Hapgood 

Progress to Date 

The Committee reviewed the work accomplished since the last meeting of the 
Committee at the time of the May Board meeting. 

The arrangements with Merrill Lynch Relocation Management, Inc. as approved by 
the Board have now been finalized. The contract was brought into line with 
Board action before being signed by the President. 

In a conference between Larry Hapgood and Joe Morabito, the policy consultant of 
Merrill Lynch '---~r'l:"angements have been made to carry out the terms of the contract 
and to effect as many savings as possible in an attempt to assure that the estab­
lished budget will be maintained. Some work will be accomplished in the General 
Office and in other instances the assistance of the Indianapolis leadership has 
been assured ~o_effect savings. ·The Committee is grateful for these and other 
evidences of cooperative effort. 

Policies on Relocation 

The policies have been reviewed with General Office personnel •. These meetings 
and subsequent in-office survey of concerns of the personnel revealed the need 
for a study of a few specific areas. 

The first deals with the manner of handling the life insurance and the hospital­
ization insurance for those whose age will be sixty or over on the date of the 
move and will be retiring under the provisions of the policies. 

After a full discussion of the current personnel policies which have been the 
guide for operations in the General Office for some years, the Committee feels 
that employees retiring rather than moving to Indianapoi'is should be allowed the 
same privileges in regard to insurance benefits as any other retired personnel. 
To do so will increase the probability of retention of some employees, most of 
whom have been employed by Kiwanis for ten years or more and whose retention is 
important for future Chicago-based operations. The Committee estimates that the 
cost of this benefit will be from $12,000 to $15,00_0, but believes that such cost 
if not incurred will be expended indirectly for the replacement and training of 
employeees. 
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Recommendation #1: 

The Committee recommends that the current personnel policies of the 
General Office as these policies apply to insurance benefits shall 
be applicable to those people who retire under the relocation policies. 

I move that recommendation 1 be adopted. 

(.Adopted) 

A second area needing clarification involves the determination of eligibility 
for severance pay. 

The Committee has continued to be concerned about keeping as many of the per­
sonnel on the job as possible right up to the day of the move. It is also 
unrealistic to expect an individual to work up to the last day to be eligible 
for benefits. There needs to be at least a 60-day period of time when the 
General Office will concentrate on assisting the employee in finding new em­
ployment, and still have the employee eligible for severance benefits. Such 
costs were considered in the Committee's estimate of relocation costs. 

Recommendation #2: 

The Committee recommends that the relocation policies be clarified to make 
possible a 60-day period of concentrated effort to attempt to help the 
non-relocating employee find new employment and during this period of 
time, the employee will be eligible for severance benefits. 

I move that recommendation 2 be adopted. 

(Adopted) 

Key Personnel 

The relocation policies call for invitations to be issued to key personnel. 
This aspect of the policies has had the particular attention of a labor 
attorney. Staff, administrative secretaries, secretaries to heads of depart­
ments, and key technicians now comprise the categories of key personnel. 

Respectfully submitted, 

WARREN H. EDWARDS 

HENRY L. "LES" MYERS, JR. 

FRANK J. DI NOTO, Chairman 



EXHIBIT l/13 

REPORT OF THE TREASURER 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

JUNE 26, 1981 

The Statement of Financial Position at May 31, 1981 indicates that we have 
Current Assets of $1,641,107, Fixed Assets of $395,123, less Accumulated 
Depreciation of $156,736, for a total Net Fixed Assets of $238,387. These 
Assets, both Fixed and Current, total $1,879,494. Against these Assets we 
have Liabilities, all current in nature,, totaling $523,269, leaving this 
organization a Net Worth position of $1,356,225 in Unrestricted Operating 
Funds •. 

We have, in addition, Board Committed Reserves of $4,029,449, for a total 
Net Worth in all funds of $5,385,674. This compares to a total Net Worth 
of $2,186,693 at May 31, 1980. 

Our investments from our total Net Worth in STAM accounts of $3,046,468, and 
a checking account bank balance of $235,302, provide a total cash position of 
$3,281,769. 

Respectfully submitted, 

JOHN T. ROBERTS 
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EXHIBIT 1/14 

REPORT OF BOARD COMMITTEE ON FINANCE 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

June 24-26 and July 2, 1981 

Place of Committee Meeting: Hyatt Regency Hotel, New Orleans 

Present: Members - Frank J. DiNoto, E. B. "Mac" McKitrick, 
C. E. "Pete" Thurston 

Chairman - John T. Roberts 
Staff - R. P. Merridew, William P. Berry 

Review of 1981-82 Proposed Budget 

Th~ Committee received and reviewed at length the 1981-82 Proposed Budget. 
With our best estimate of the number of dues paying members and convention 
registrants, we feel that it will be necessary to do the following things: 

1. Raise the convention registration fees .. 

2. Raise the Superstar Ticket prices. 

3. Increase the New Member Processing Fee. 

Therefore: 

Reconnnendation Ill: 

The Committee recommends that the convention fees be 
increased from $55.00 to $65.00 for men, and $20.00 
to $25.00 for women, effective for the 1982 Minneapolis 
Convention. 

I move that reco~endation 1 be adopted 

(Adopted) 

Recommendation 112: 

The Committee recommends that for budgetary purposes the 
Superstar Nite Ticket price be increased from $8.50 to 
$10.00, effective for the 1982 Minneapolis Convention. 

I move that recommendation 2 be adopted. 

(Adopted) 



Recommendation #3: 

The Committee recommends that the New Member Processing Fee 
be increased from seven dollars ($7.00) to ten dollars ($10.00) 
effective October 1, 1981. 

I move that recommendation 3 be adopted 

(Adopted) 

As a result of the budget changes and adjustments made, the 1981-82 Proposed 
Budget yields a net deficit of ~2_L002 •--

Recommendation #4: 

The Committee recommends that \the 1981-82 Proposed Budget, attached 
as Exhibit A, be accepted at a deficit of· $21,002. 

I move that recommendation 4 be adopted. 

(Voted, that $10,000 be restored in the budget for the 
April Board Meeting. 

It was moved and seconded 
by reducing the Extension 
to $25,000 from $55,000. 
amended t_o include $7,500 

to amend the proposed budget 
Services budget in Line 130-03 
Voted, that this motion be 
in Line 130-02 for ECC. 

Voted, that the amendment as amended be adopted. 

Voted, that the proposed 1981-82 budget be adopted as 
amended.) 

Respectfully submitted, 

F. J. DiNoto 

E. B. "Mac" McKitrick 

C. E. "Pete" Thurston 

J. T. Roberts, Chairman 



KIWANIS INTER.i.~ATIONAL 

1981-82 PROPOSED BUDGET 

(Revised June 25, 1981) 

Revenues 

Expenses 

Net Deficit 

EXHIBIT A 

$ 6,787,200 

6,808,202 

$ (21,002) 

This .budget was prepared by individual department managers under the following 
assumptions: 

1. Level operations and programs with no increase in either .as to volume. 

2. ,.'fhat some classes of expenses are -certain as to price increases: 
Postage 25%, Printing 10%, Travel 15%, Meals 15%, hotels 25%. 

3. Individual departments have scheduled no sala:• y increases. An 8% 
overall wage rate_ increase is included in Department 16, fer 
ali', wages for the employees. 
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KIWANIS .INTERNATIONAL 

1981-82 PROPOSED BUDGET INCOME 

(Revised June 25, 1981) 

Dues 280,000( 2) @·$10.00(l) 

Charter Fees 380(2) Clubs @-$100.00 

Interest $100,000 x 13% 

Liability Insurance (3)· 

Life Membership Status 700@ $200 

New Member Processing Fee 50,000@ $10.00 

District Bulletin Labels 

Magazine Subscriptions( 4) 

Advertising 

Inside Advertising 

Convention Registration (Men) 7,000@ $65.00 

Convention Registration (Women) 5,000@ $25.00 

Super Star Nite 10,000@ $10.00 

Supplies Sales(2) 

Total Income 

(1) If $2. 00 amendment defea_ted, reduce income 

(2) Conservative estimate on 1980 and 1979 actual. 

(3) North America members x $1.20. 

(4) North America members x $4.50. 

$2,800,000 

38,000 

13,000 

331,200 

140,000 

500,000 

10,000 

1,242,000 

280,000 

18,000 

A55 ,ooo 

.125,000 

100,000 

735,000 

$6,787,200· 

(603,000) 

$6,184,200 
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KIWANIS INTERNATIONAL 

1981-82 PROPOSED BUDGET EXPENSES 

·(Revised June 25, 1981) 

1981-82 Proposed Budget 

1980-81 ·Salaries & 
Dept. No. Budget Total Non-Salaries ,Fringes 

01 $ 241,678 $ 24 7 ,.250 247,250 -0-

02 385,506 320,626 .' ,· 25,200 295,426 

03 1,547,405 1,633,979 f (301,326) 301,326(b) 
1,396,164 237,815 

04 · 86,999 85, 37.5 17,275 68,100 

05 362,632 350,094~ 292,114 57,980 

06 381,127 410,227 ·225, 142 185,085 

07 249,997 254,750 . 68,572 186,178 

08 837,322 899,345 725,221 174,124 

09 4~4,554 444, 799 4.16, 499. 28,300 

10· 367,059 391,295 '217,265 174,030 

11 49,280 49,740 8,240 41,500 

12 502,868 541,231 514,081 27,150 

13 126,751 122,362 22,567 99,795 

14 43, 725 · 39,475 -0- 39,475 

15 95,995 95,995 -o-. 95,995 

16 216,442 228,287 80,133 148,154 

17 143,131 145,215 77,250 67,965 

18 214,958 192,185 192,185 -0-

19 55,754 53,141 53,141 -o-
20 135,699 140,314 66,036 74,278 

21 1,000 1,000 1,000 -0-

$6,459,882 $6,646,685 $4,344,009 $2,302,676 

161 2517 161,517 (a) 

$6,459,882 $6,808,202 $4,344,009 $2,464,193 

(a) Salary increase, at 8% of salaries 

(b) Salary fringes F.I.C.A. Expense $137,100 
State Unemployment Tax 33,000 
Federal Unemployment Tax 10,000 
Workman's Compensation 3,300 
Insurance 17,700 
Pension 1002226 

$301,326 



DEPT. 
NO. 

KIWANIS INTERNATIONAL 

1981-82 PROPOSED BUDGET 

DEPARTMENTS 

DEPARTMENT 
DEPARTMENT 
MANAGER 

Ol••·······•Board Administration & Structure ••........... Fay McDonald 

02 • • • • • • • • .. Executive• .•. ............................. . R. P. Merridew 

03 • • • • ...... Office Management ..•.•...••••.•••.•....•.••• William Brown 

04••········Public Relations •••• ••••••.••. John McGhee 

05• ••••.•••• Extension Services••············ •......•..• Bruce Trunmire 

06······· •.. Field Service •••...••..•.....•..••.•.••.....• Robert Detloff 

07 .•••...••. Data Processing .•...•...••••..•.••..••.••.•.. James Kinkade 

08 .•••.. • • • •Magazii.1e .••.••...••....••..•••...•.••..•.••••. Nick Geannopulos 

09 •...••.••• Advertising ••••••••••.••.•••.•.••• ······~···•Burt Harris 

(. 10 •••••..••• Supplies .••..•••••....•...•••......•...•..••. Dennis Shafer 

ll•• .•••..•. convention Administration ...•..•.......•..•.. Ray Jeannes 

12 ••••.•..•• Convention ..•.••..••.•..•.••..••..••........• Ray Jeannes 

13 ........•. Prograt,ll Development ••.•••.•.••.•.•••••.••..•. A. G. Shaffer 

14 .......... Circle K •• • •..•...•.••......•.•..•••••.•••... Robert Abramson 

15 • ••••.••. • Key Club . .................................... Gary McCord 

16 .•.••••..• Accounting ....•••••.••..•••.•..••....•....•.. William Berry 

17 · •. . • ... Circulation ...••••••...••..•.•..•.••.....••... Anthony Invergo 

18••······· .Board Leadership and Council .....•• .Percy Shue 

19 ..•••...•• Board Member Growth and Education •••..•...... Alonzo Bryan 

20 • • • .•..... Club Service ..•......•••...•..•.••.•.••.....• Jerry Deas 

21 • • . • .•.... Publications .••.... • •••...........•.......•... Nick Geannopulos 

\ 
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SUB A/C 
f.\UQGE.T 

/:;,i.oo 

bQOO 
I i{DD 

45"o 
10,oou 

,X,)0 
tvoo 

'1bO 

\fA JOR l l~E 
BUJ:;ET. 

/1/-coD 
I 

lo.4-~o 

Rf Mf,RK S 

) ( 

!· 

'! 

I, ~ 
I 

jJI 
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1981 - 82 RUDGET PROPOS~l f>/\GE 2 Di\ TE > ~ I N Tf f): 4rq1q1 

Off>t\ql'-1F.!\JT: BOAIH)_AQiHNI.Srn_J\TlON /\'IO 5TRUClURE ... ··-·•··-··--·- DE.PT.. _NO. il 

****************••·········••**********•*************************•************t****~*****~•~**********•*******•************~***** 

GF\Jr:R/\1. AC r,nuNT AN) OESCR IPT ION 

-----~-- 1980-81 -------- ------------------- lQql-82 P~ □ PJS~l -------------------

sun A/C 
ouo:;Er 

·- ----· 

MAJ GR L P~E SUl3 A/C_ 13l.l)Gf:L _ 
BUJGET INCRE4SE/(DEC~.) 

StJB ,\IC 
BUDGET 

~AJOP L[~E _ REMARKS 
BUJ~ET 

14 RD. GRFETINGS AND SPEC 4~~G~TS 

, 01. F) 8 L 11 F.RATURE 

450.00 7,5'."'1.)'; -- -4.5'o .6l.,5oo ··· 

!, I 

;1 •I 
• I 

!. ! 

I 
I,, 

I 
i 

l I 

C·l llf' 

'.' l 
'."') 

:s 
"6 

7 
f\ 
g 

4NNJAL FIN4NCE REPORT 2,500.CO 
~f.PR INT . - C0NHIJ9 .. Mf9 an_A.~S -·--·- -·--·- .'t,.5QO_. Q.Q ---
ST4N1 flRM FOR CL~ 9YLAWS RKLT 3.840.00 
~TA~O FRH FOR ClR LYLAWS FOLIO 840.00 
RF.PRI"'T· Rl:SJJUJJS. _______ ... ·••···--•-·· -···- .... ~?ri:~Q ________ ------ ·---
STA~ □ARD FORM FOR DIST.BYLAWS 900.0n 
F-PEE l>ISPL!\Y L ITE:RATUf{E .0(1 12,93r::1.~ry 

~o !J.15o 
-·· '-1-7 0 - -------- ..... --· ____ %00 'tbO i/-.9-50 ____ . 

1foo 
··· ·· --· ,oo --··--- -·-•·· 

150 

36'0 
iooo 

160 ,¢,goo 

TR AV fl 

- '.' l 
'.:'·2 
c,, 
~1-t 
,5 

~:~t ~M~~,.~~~AO\_ --- ,-- 2 ~:i6g:g~ ----- -- -- ~'l~Qg>- ---- -- .. I ~i~ 
BOARD MEETING l 17,790.00 /1o,t,o 3+.looo 
OCAf{1)_ '1:::ETING 2 -- . - ---· ----- _______ 11,19-q_!_QQ. ______ --- --- -- !fot10 _________ . ____ rtpoQ ____ -··---. 
~,·ARI) '-1F.ETING 3 11,790.00 <lf,?t/o'} '1000 

: 6 BCAR.,) M~ETING 4 17,790.CO /!J..JJ../O . 36,DOO 
,--.7 Pi\ST PRES CONVPHION 19,80·).(J() 1700 &1Soo 
;~ ~~~~~o st~~-A~~-~~f~~-~-·coNv:·--------·-···- ··-------if:·~-~r:gg- -- ... --- 'Sik~x- --- --'f Jgg--
~ i ~~~~ \~g::~N~~F~<~~~ERE~CE-· ·- -·- --------···--•---.. --;:~;g :gg----··----.. ·---------·------· ... --~¾~~ -___ , _______ , ___ /~ ~~g --- ... 
12 
l3 

I< E Y ,\ ~ 0 C IP CL F. K CLUB CD \JV 2 , 0 0 0 • r. r, - ot..ooo ~ o 
S ITE S EL_ECT JON _ ·---- _ _ ____ ... ____ ·------- _____ • 00 __ _! ~-t3~ ~.Q5 •) _o _ --·--··•--- --·•-· _____ _ _ _____ ---·- __ I (I) 7. ~00 

Cl 129 l~TERNATIO~ll OFFICERS CQNT 
- ---

~ l OFF SE~T-AN CONT EXP 
- --- -- --· - --··--- ·• 

4,0~~.~0 4,0:~.~0 ··· ../..ooo·· - Lfooo 

':I l 33 PR f. S IDEN T Cl f.fl S: f .. 

~l PRE~ SEC EXPN 7,500.00 
1600 '75'oo 

7,5r,').'j('. 

!.. I r.t l 14 r> R f S I f'll:'H C ONT I "J :; E"H 
. "! /' _.,. 

~- l Pr<FS CO'H INGPJT f.Xl'Ei..JSl:S 5,50).('·~ 5,5.,".:''.:' .!Jboo .5500 

01 135 PR[S.-ELECT 17FFICE 

-1 PRES-ELECT Sfr. EXPENSE 4,500.C0 4,~~;.:--:, i/-5co 4500 

nt lJb PRES.-ELFCT CONT 

/ODO 1,600 
~l DKf~-EL~(r cn~T. EX?[~Sf5 1,5c,n.r.r l, 5" ·:.:: ~ 

(CtJNTINUl:l) rm; Tf-H-: \!f)(T PJ\GFJ 

i I 

I 

i' j 

I 

/·'•,. _, 

S' 



1981 - B?. BUDGfT P~0~OSl'\l P~GF 3 01'\TE =>PINTEO: 4/nA/H 

DEP\RT1ENT: RnAnO ADM{Nf5!RATI □~ 4~0 SJ~UCTUR~ }ll;PJ. NO! ___ .,_l 

! *******************************************************************•***************~*******~*******••·•~************************* 
,; 

l 
'1; 

,, ·i 

' I 
1·-1; 

,J 

: 

l I 

i '.i 

. -- -- -- . -·•·--·-···-· ·-· - -
-------- l9B:-q1 -------- ------------------- 1qa1-a2 P~OPOS~l -------------------

GPH:l{J.\L . AC_CUUNT __ /\Nil_. DESC~J_eJJQN 

"1 137 Sf:C'Y CONT 

r l SfC CONT f~~~~5E 

r1 161 LEAOf.RSIIIP TRAINING 
··- -----•~ --- ---•-

~ 3 BULLETI~ FOR Kl~ANIS OFFICERS 
,4 SALE UF ~KO suqscPIPTIO~S 

. ··-·•· ______ ,S~B_ A/_C: 
BUD~ET 

M'1.lQR_ 1,J NE: __ 
BUDGET 

.3 • ~" '}_. () 9 . -- --- -· -~ ,_ ~ ... , ".' • } (' 

24,0()0.00 
18,930.00- 5,lP.10 

n1 162 GOV. REGIO~AL CONFERENCE . .. . 

sue A/C BUDGET 
INt~E~siJcjEc~~i 

SI.JO l./f. 
~i.JDGET .. 

_ 3,bOO 

<;i~- ·· ·· · -;/s:~7 

1-tAJOR_ l 1•~E 
~uo:;n 

3~~0C, 

L/poo 

~~ ~~~~~IALS --- - .. ·---- -- - --- ---
4 •~~g:~g- ---4,3aof- - ~ 4;~~3-- -------:-- ~ .. -- -·- - - - ~ " 

-e 

··-·"- -··--· ·- .,._._,, -.-------....--... ,... __ ......,___, _____ .., ______ , ____ ,, ___ _ 

REMl\.~KS 

I 
i_ : 

' I 

!*'! 

,. 

I· . 
:, : 

1• ;! 
I· 
I' 
!· 
f I 

'! 

T 
I 

· 11 

;, ·l ., 

.. ; .J 

·, 
i 
f§ 

,,,, 



" 

" 

1981 - q2 B~OG[T PRQPOS~L :, J\GF f) '\ T F. > ~ Pl T [ 0 : 1t1r13/~l 

1JEJ-,,\JH'1[.NT: fXECJT IVF DEPT. NG. ; 2 

GENERAL l~STRUCTIO\JS: THE 1980-ll BUDGET WILL BE UTILIZED AS THE FOJN04TION FOR THE 1~31-82 BUDGET PRJPOSAL. ~VERY EF~JRT SHOULO 
BE ~ADE TO Rf~JCF THE BUDGFT AS ~U:i AS POSSIBLE. SALARY AND _NON-SALARY 6U1GET ~LLJCATIJ~S Will _Bf TREATED O[FFE~E~TLY. 

;,.j PLF\SE P~OV(OE fHE_IN_F_o~r1!\T(ON_J\J_ '(J.L_IP 1981-17- BUVi.ET ~~OPO~AL AS FDLLOl-15: 

-! 

,,, 

I 
! I 

! '! 

A. SJB A/C HUJGET - THE AMOUNT OF AOJUST~ENT IS TO BE ENTERE1. 
J~CR/(DECR~ASEl. 

R. SJ~ A/C BU)GET - THE ~EW BJDGET IMOUNT IS TO BE ENTERED. 

c. ~AJOR LINE IT[~ - T~i iriTAL OF AL( su~-~liE li~M~ -~ijICH A~i t~~~ri~~~r-~jii~ -6F THE ~AJOR LI~E JS TO BE ENTE~EO. 

O. REMM<KS_ ::-_) 1J_ s I If r f.-\TJ_Ot-1. f OR __l\~V_ .BJ)D~ f:..T ___ ,\Q_~v s_ TM~~ r5 ___ 1\ RE J_Q_ -~_!;_ __ !:·t~T E_Q~ --· ---- ---- --- -· 

NE:./ ':U8 LINE ITEMS MAY BE REQUE<;TED, l'UT FULL JUSTIFICATIGN WJLL BF REQUIRED. 

SALARY: 
l. U'i E INK. 
J. . Ht~ _A~Q)J~T_ OF_ S~~~-~ Y ~.!;>_J_~_SHU~_N!, __ )'f!!l_ .. Q!:Jr,1_ TO ~E._H JI\. ____ HULlS NOT TO BE _I_~JE~P_R_f;'t_l;Q _L) __ REF_L ECL .P(f . .F JNI\ L. 

1481-82 S4LARY PRJPOSAL. 

!~ l)~J-S A I., ARY: ---·-·· .. ---··-----·-·-· -··-• - --- - --··-------·--
1. U') E INK. 
2. ~EW SUB LINE JTEH ~AY BE UTILIZED. 
3. SJB~L Hff ,I\_C:(;3U_NJ C~N.SOL IDA T IONS . AND/OR TRANSJ:E~S S-iOULD _FJRSJ BE_J:!~~JE.iffJ_ ,II TH F HJl\~_CE. 

t••i 

:_ 
1 TOTAL 1980-81 BUDGET: .. S385.506.00 . SJGNATLJRE: 

i•' 3ao £:.~b . 
··--•-------- ·--- -- ~-- -- --- -·-

TOTAL 19~1-R2 BUDGET PROPOSAL: $ -----------

- ---·· -·--· --·-- -···-· ------ ---· -------·-•--- •----.. -- . ··'----··- _.,._, ........ _ ·-·----- ,. ___ -·- ·-··--~----·-.. ----- ---------------- •------ - ---- • - ~· 

****************************************•**********************••~··~••****•*********************•~~**********•***************~** 

_______ ----· --·--·.::-::_-::::::::-~- _ _j ?.BJ . .::!U_ -__ =.-.. -:.=--::-. =.-:-: .. ___ -:.::-=.:::::.'.'"_:::::.:-:::::-::_------::.::-_ l_.98 l :::-8 2 _ etJ P_OSI\L _ :- - ::::-_---:::-.---:----:--- - -

, GENERAL ACCOUNT AN1 DESCRIPTION SUB A/C 
BUDGEI 

MAJCR LINE SUB A/C BUDGET SUB f\/C ~A JOR LINF. REMARKS \,.,: 
l ! 

BUD.GET _________ JNC_R_E_~ S_E/ f P_f.Cp~_) . BUDGET. ,3Uo.:;n 
I I 
I ---------------------------------------------------------------------------------------------------------------------------------
11 , n2 
l _;·· 

l~ ~· 51\LA_RJF.S-S Tl\FF 

"1 SlCRfTARY 
,z. EXEC~TliE _Dl~ECTOR 
~-3 ASSJ~rA:n TU THE SECRET1PY 

4 \SSlST~~T SECPETARY- □,f~dTIONS 
5 1JRECT1R AO~I~ SERVICES 
6 !) I RECTO!{ ;1E'.'1B [RSH IP GROWTH 
7 PPOVISl1N FOP S~LARY ADJUST 
a ~UUSET COPRECTION SUSPEN~E 

r2 1~1 S~LARfES NJ~-STAFF 

~,1 SFC S SF:C 
~~ ~SST Sf( s sr-c 
~3 DIPFCT [XlC SF~VS SEC 

62,000.CO 
5'),:)i)0.00 
34,nno.o,: 
34,00J.0(' 
~6,')00.0(' 
JG,000.()(' 

8,')5O.C0 
• 00 

l7,R2'.l.0') 
l 7,58O.CI" 
l 1 , 71t 5 • O<' 

<..ao,oc~>. 

;>44,C-5f'.}(I 

(CUNTINIJl.::D Ot-,J THI: 'l~Xl Ph';[) 

b;}., ooo 
~QOOO 
,3f. 000 
3i/--Doo 
dbooo 
300~0 

jo5'c 

,1R3.o 
t'761lO 
I J -'7ffj . 

~l'f. o!>O 
.J 

' l 'I 
!.,, 

·1 
·1 

oj 
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i 
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; 

OEP~RT~ENT: EXECJTIVE 

1981 - 82 RUDGfT PROPOSAL 

O_EPT •. NO_. :, 7. 

f>AGE 2 :lATE f>RINTED: 41rn1~1 

*~****************~**~*****************************************************~**************************~*****************·***~***** 

GE.NU~ AL !\C cour~T /\NO OF.SCP IPT. 19.tL 

~ DIRECT ~OM SfRVS SEC 
5 CLER!<. TYPIST 
6 SFCY TJ EXEC. DIR. 
7 S ECl{ET ARY 

02 1~2 SAL AR I_F. S, OVERT 1.~F/...TE ~1f> [)R ~RY .. 

~l rJV[RTIMf: 

02 1~3 STATIONERY ANO SUPPLIES 

'.H i.usc. pF_FICE _SlJPPLlE..~- -~----··· ,_,. __ __ 

-------- 1980-81 -------- ------------------- lQ~l-8? Pl~PQS~L -------------------

SlJf\ ,\/ C _ 
BUDGET 

11,760. on 
12,55-J.CO 
L 3,? !JP .• 9n 
9,669.00 

252.00 

"1.1\J GR l l_NE 
BUDGET 

94,2)4.JO 

252.:J(, 

SU~. A/C BUIJGEJ. 
INCRf~SE/()ECq.) 

. </~oio). 

_ 8 50. 00_ ·---·---- _ 85 ".:, 0 ----·· --- ---·-· _ --· -·- .. 

sue .\IC 
~UOGET 

0:11::,0· --
1 ~6:..-S-o 

-e, 
· 9fof/j -· 

cl-6~ 

~Sc 

'-'AJOR ll'JE _Rf:~t\RKS 
fHrl,ET 

</J,, 10--'J 

c26~ 

850 

, i t'1? 1·)5 Tl:::LFPHONE i\f\!O TF.LF.GRAPH 
!··I 

I 

,I 

! 

C'2 l )6 

')l 

n 
L GNG DISTJ\l'!CE 
TFLEGRA~S 

. ~-- - ·-•--•--.. ·-

~IS(ELLANE1US OFFICE 

.on 
1,800.00 1,8~~.JC -(~oc? 

-~---·--• ----------- ·- -------- ·-- --~- ----·-- ------ ---------·--- --- --·-- ------- ---------------

: l 
::: 2 ~ ~~~~c ~ 1 ;~~Pf ~ 0~}~~ !iiO- Mii Gs-· - .. - .. _ _1 ~~~g~ gi--'. ii ,-Oif O. 1·0- --~S~~ .. 

(2 lli~ TRAVEL 

~1 
,.. 2 
r.4-

:::5 

t OCAL 
C ONVS/C ~NADA. 
HrST s.c.L.c. 
ASST. SECRETARY OF OPERATIONS 

"2 11 3 PE NS IOM 

rt FMPLOY ;HARE CQ~TRIA. 

02 126 LfGAL SERVICES 

l KI~\NIS EMBLF~ TRAOMK APPLI:AS 
2 AL LU w \J ~ C I: S S t Gt n ° p,1 5 /RI: PRE S 
3 RfPl~ESE''H RE: RE.t\L_ ESTATE TAX 

5,C'C0.00 
4,350.0{) 
1,000.00 

.oo l'h35J.:,•J 

.Of) 

9,inn..r-,., 
4,8"0.('0 
4,20'.).(';') 

.... •., 

17,C";:.J::: 

- ----··----.. -~_.. -· .. _ - .-- -··•·-·• - . •·· -------

--« oo c;") -· 

<._4a.C>o 7 

/ooo 

/6100 -- ---

5000 

d3.5"c 

·sooo 
-'/-8'00 

1
1
00D 

/,61...00 

9300 

/ J.._ ~D(j 

1·· I 
! 

t 
,, ' 

''! 
) 

:,, 

1' 
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OEP~RT1ENT: OFFICE MANAGE~ENT 

1981 - 82 BUDGET PROPOSAL 

DEPT. NO. 'J3 

PAGE l DA T E PR I N f E O : 4/li8/8L 

GEN~RAL INSTPUCTIO~S: THE 1980-81 BUDGET WILL BE UTILIZED AS THE FOUNDATION FOR THE 1981-82 BUDGET PROPOSAL. EVERY EFFORT S~OULD 
BE -1ADE TO REOIJCE THE BUDGET AS MUC;-1 AS_ POSSIBLE. SALARY ANO NON-SALARY BlJDGl:T ALLUCAT_IO~S Will BE TREATED DIFFERENTLY. 

PLEASE PROVIDE THE INFORMATION IN YOUR 1981-82 BUDGET PPOPOSAL AS FOLLOWS: 

A; SUH A/C BU~GET - THE AMOUNT OF ADJUSTMENT lS TG BE ENTERED. 
INCR/(OECREASEI 

~- SUR A/C BUDGET - THE NE~ BUDGET AMOUNT IS TO BE ENTERED. 

c. ~AJOR LINE ·,rt~- - THE ·,br~L 0~ ALL ~u~ LINE IT~Ms-~~tCH j~t cb~~ON~Nt PART~ ri~-THE ijAJOR llNE IS TO BE ENTERED. 

J. REMARKS - JUSTJFICA_T.ICJN FOR_ ~~y _B_UQGH __ AQ~lJ.?.JMEJ\IJ:~ _A!lLIQ .. ~I;. NQgQ_. 

NE~ S0B LINE ITEMS MAY BE REQUESTED, BUT FULL JUSTIFICATION WILL BE REQUIRED. 

SALARY: 
USE INK. l • 

3. rnE AMOUNT OF SALARY ADJUSTMENT YOU DEEM TO BE FAIR. THIS rs NOT TO BE INTERPRETED TJ REFLECT THE FINAL 1981.-82 sALARY--PRorciSAL. -· --·-···--·-·-·--·--·-·----· ·---------··----··--------··-··---··•---··-···· ... -·- ... ····-·-· .. 

·wN-Sl\L ~RY: 
l. USE INK. 
2. NEW SUB LINE ITEM ~AY BE UTILIZED. 
3. . SU B-:L _I~~_ AJ:<;QYN.~ _.c:. □,N_ 5-IJL J_()~ T}()~~--ANQ.J..l:)_~--_!~_A~S_FJ~-~--- ~HQtJ_L_!! __ fJ~_SJ_ ~ L_B~Y._l_~~g_(>,__n_I TH FI NANCE. 

TOTAL 1980-81 BUDGET: 
~ Sl/71 '/OS 

_____ . H2 §, 4, 9 _00 _____________ _ 

TOT Al 1981-82 BUDGET PROPOSAL: $ /, t33, f/79 
S[GNAT~RE: __ 7-t)~~~q;(_~ 

*~'* **~'**** ******* ******* ****-*******i-~*** **** **·*-***.****-****** ****-********.****-tt*·*-**.**-*-***.******** *i•• ***-* *-*** **~ * ***** ******** ** * * 

GENERAL ACCOUNT ANJ DESCRIPTION 

03 10r- <;ALJ\RIES-SUFF .. 

Cl Mf\JGR PERSON OFF SERV 
n ~4GR DUPLICATING 

03 101 SALARIES NON-STAFF 

C'l CL ERK-PJRCHAS ING 
f2 SUPER VI SOR-SUPL 
J3 CLERK-DUPLICATING 
ntt ~L[RK-DUPllCATING 
C,5 CLEPK-OUPLICATI~G 
r-6 Cl EPK-M.\IL DE'iK 
n1 RFCF.PT ION 
,;8 CLERK-Fllf:S 
[9 ~UPERVR-MAIL DESK 

-------- l 980-8_1 _ -------- _ -----------:-------- 1981-82 _P;\OPOSAL -------------------

SUB A/C 
BUDGET ·--------·-·--- -•- . 

17,000.00 
-~ 7,000.00 

9,150.CC 
.co 

11,415.00 
8,250.Cc 
9,O75.r.O 
8,13O.CO 
9,250. OG 
6,870.CO 

10,320.CO 

MAJOR LINE SUB A/C BUDGET 
B UO GE t .. ____ ... (_N_r;: ~ ~~_g/J [!_EC_R •. I 

34,C~g.Jc 
-··-• 

(CONTINUED UN THE NEXT PAGE) 

SUB A/C 
BUDGET 

MAJOR LINE 
Al!?.~ET_ 

311J ooo 

REMARKS 

i 

i,. 

JI 

fl' 
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QEf>,'\RT'1LNT: GFFICF. MANAGE'1PH 

1~81 - 82 BUDGET PROPOSAL 

DEPl. NO. n3 

PAGE 2 DATE PRINTFO: ltf0.rt,/q 1 

********************************************************************************************************************************* 

-------- 1980-81 -------- ------------~~----- 1981-82 P~OPOSAL -------------------

GENERAL ACCOUNT ANO UESCRl 0 TION 

. 
1~ CLE~~-DU~LI(ATING 
11 SECY PE~SONNEL 
12 CLF.RK-FILES 
13 OFFICE MESSENGER 
14 SUPERVISOR-FILES 
15 CLERK-M~IL OfSK 
16. CLFR~-OUPLltATl~G 
17 TYPIST-,>Uf>LICATING 
18 OFFS_ET OPE~ATOR _ 
19 CLERK-M~ll DESK 
20 CLERK-MAIL DESK 

SUB A/C 
BUDGET 

9,1.95. 00 
12,900.0C 

7,59O.CO 
7,725.CO 
e, 100 .oo 
6,960.00 

-· -8;250.00 
8,700.00 

11,775.CO --· ... .-oc 

MAJCR LINE 
BUDGET -

SUB A/C BUOGET 
INC~~ASEJ(D~CR.) 

SUB MC 
BUDGET 

MA JUR LINE 
BUDGET 

REMARKS 

21 OFFICE PJOL SECY 
22 AO~IN-~~Rsoij~E~-

8, 550 .. 00 
.co 

11,100.00 i73,365.OO . ··--·----·--17..3-3 ~~ ··---·-
~ 

03 102 ?_.\ !-:AP. IE S, O'{ E:_!{ TI~. ~g_r-,~_Q_RA ~_Y __ _ 

01 TEMPORARY s,2so.oo - S~o ~ Jib> 
C2 PART Tl111E 5,25().00 · -· ~O ~ 03 -· EW'Lfrf" FE-Es- -- ------ -----··-----·--- 18·,900:-00·•-- - ------ --= --- ------------·--u-,""ii-- -- - ·-- ---- ---
04 OVERTIME 1,050.00 1,t>St> 
05 LAAilR. _O. T/CURRENT. EMPLOYEES --------------··-·•OO ___ 3O, 1t5O.:>O ________ ---·----··---••··-- ----·---- -·-·- 30L 'ISO_ 

0 3 10 3 5 TAT IONERY ANO SUPPLIES 

G3 l:H 

Cl 
0?. 

GEN OFFiti ~~~tij 
MISC OFFICE SUPPL 

Po~r AGE ANo exi>REss··- -

01 FIRST CLASS (MAIL DESK) 
- -•·• -•-.- -- -- . 

.. ··•- ----·---·-·-1·02 ;ooo. oo ··----·------· .. ·-· ·-·-- ---- 11, ·" oo ·---·--•~--------··-J 13, '/dO- -- -
2so.oo 102,250.00 - · -'So 113, ,sa 

.. 103,Cloo .09 __ J.~},o~o. oo ________ AoJ t._oo_. ______ . -· -··---·-113,.l oo._ ...... I J.3 boo .. 

;) 03 F)5 HLEPHDNE -~ND TELfGRA?H 

~11 

0 f -- 0 FF i CE PHONE S EfW .. --- .... ·-
02 WATTS LINE 
03 Tf-LEGRAPH 

65,150.00 --(ti:i.:aSO) '1tJ, soo 
3,300.00 -3~, 'too ~3, :loo 

1OO.cc 68,550.00 , , .) 00 , , ""° . u,s_ 100 

1:13 l(l6 MISC[LLANEOUS OFFICE 

r.1 PATIO P.QOM 2,400.00 {Jl'/1>0) 1, {) 0 () 

Q2 SPECIAL ARPANGE 
03 MISC OFFICE SERV 
r4 UNIFURMS AND TOWELS 
C•5 Sl AfF MDV HJG EXf>ENSES 

3,O4O.CO .:l..f.O 3,300 
3,56(,.00 .3, ~, ~00 

996. OG " ,, 000 -1i_9oo .00 lf,,r,.,n.oc ~ --
03 107 BLKG. MAINT ANO RfNT 

~l WAGE~-PAYROLL TAX-EMPLOY BFTS l28,l 70.0r. /01 111 /3~; l.Y1 
(CUNTINU!:i) ON rnr NFX1 PAGE) 

,I 
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DEPi\RT'1ENT: UFf IC.E MANAGEMENT 

1981 - 82 BUDGET PROPOSAL 

OEf?T. _NC. ,. 3 __ 

PAGE 3 DATE PRINTED: 4/0ij/81 

******************************************************************************************~************************************** 

GE:NERAL f\CCOUNT A~~ ()ESCR~~_TJQ~ 

I.J3 [•)8 

C3 l'JCJ 

r2 
()3 

UTILITIES 
SUPl>LIES 

C4- REP.URS 
(5 outs~DE S~R~IC~ 
06 PROJECTION FEES 
07 ADMINISTRATIVE 
cu '-IARE~iOUSE-N. P iER 
89 RFIMB FROM K.I. FOUND4TION 

LI i ERAI OH . -o-,J-

19 _ EDP E_6UIP -~-

INS. AND PAYROLL TAXES 
-··· --- - ·- - ~ •··-··-· -- -·- -

Cl F IO TAX 
02 STATE U~EMPLOY TAX 
IJ 3 FED UNEMPLOY TAX 

-------- 1980-81 -------- ------------------- 1981-82 PROPOSAL-------------------

_______ ~YB A/C 
BUDGET 

44,280.00 
6,300 .cc 
3,570.CO 
6,875.00 

200 .co 
4,600.00 

__ MAJ LR LIN~_ 
BUDGET 

SUR A/ C BUD GET 
iNCREASE/CDECR., 

-·s,·~o 0 

"7 OD 

__ :7 ?J:S"·--· . 
-'SO 

2 f~ i 08. 00 -·--- __ _,.,._ ··-· -· ... ----- . _______ 3 {) {) 

SUR A/C 
BUDGET 

'-/ t cioo 
11000 

3,.s10 
1,,00 

MAJOR l lNE 
BUOGET 

3SO 
--· __ 'f I 'IOO __ _ 

RE MARKS 

203,853.00 
IU I ga,r 

( 11 1 uoJ ,2:1.1, 741: 11,250. 00-
717 

esa .oe ___ ,. ___ . ______ .oo _____ _ 

--~--·-•5.j/'9'/ '-~--- ·- Jj]
1

{0(>- -···-·· 

ISi . 33~ Ooo-

04 -- A.PPli.AISAL SER\1"·-· ··•--·----------·-

108,201.00 
32,849.0C 

-~- 6,468.00 ~---·--· 1,200.00 --- ...1,~3,-, ------ -- • _ ,o, 060---- ---·- -- _ 
ct.ooj . • '- () () 

r,5 OFFIC LIAB 
06 SPEC ALL RISK 
07 . UNBRELi. L'iAB-
C8 WORK C0'-1P EN 
09 AUTO LIAB (H(REOJ 
l" 11 t IL ER '-1 ACH .... ·--- ----·-· 
11 KIDNAP ANO RAN INSUR 
12 ACCID DEATH 
11 SPEC - COr~T INiiE'i•if 
14 M F.Ml,ER LI A8 
15 A I RC RAFT NON-OWN 
16 PENS AND ~E(FAkE 
l 7 TER-.., LIFE INS 
lil r;RUUP L-T DISABL .. 
19 F.LECTRUNIC OATA PROCESSING 
2G COMPREHENSIVE GEN LIA~ INS 

C3 112 AJMINT FUR~ AND FIX. 

01 ~ERV AGREE TYPEWRIT/ADD MACH 
('\2 XFRfJX 4')001 i 
C'3 OFFICE EQUIP 
(: It l( FRO X 3 6 0 0 l 

03 113 PENSIO~ 

rt EMDLOY SHARE PENS CONT 

03 llH RfAL FSTATE TAX 

1,,5 iJ 37j• 1,310.00 
7,980.00 
1-.575.00 
2,205.C0.--

_______________ .!f~O ----·-· --·- fJ Soo ____ . 

IJ 09.S-
302 .00 

---··-·-- 315.00- - .. 

11:ns 
J,Joo-

.. ______ . ________________ ,. ______ .,,. ..)~~---. 

787.00 
1,312.00 

400. 6<f 
315.00 
420.00 
91Lco· 

1,260.00 
10,oea.oo 

85 1). co 
275,000.00 

4,ano.co 
2,165.00 
3,700.C!) 
2,332.CO 

100,226.00 

453,750.00 

12,997.00 

lCf,226.C'G 

(CO~TINUED ON TH~ NEXT ~AGE» 

IS I' ~30 
.3 1,~ 

---- --·---- ·------ -· _ I r31 '-
~bo &Do 

'" 3 ;,.S . ,aiiiQ _________ . . ... 't .l.O 

J, 1'(0 
lJ,, ,._ 

_J.J O:JO 
.1., 't,.,S' 

'loo 
at.~ 

113 
S,0110 -

/ "-, 7 l)t) -

SS{), 
175,ooo' 

,, '160 

J.., 11,,S' 
"I ,,oo 
~I-DO 

'193_ 991-

ISj (.l!J-

1oa,.~Q.t.-

i 

!: I 

1· 

I 

1' ., 

: . 

;· ·! 

.I 

.. 
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DE.PART'H:rH: OFF IC[ ,'1A.1j~Ji_EMENT 

1981 - 82 BUDGET PROPOSAL • 

DEPT. NG •. 03 

PAGE 4 DATE PRINTED: 4/08/81 

********************************************************************************************************************************* 

GENERAL AC COU~T_ AND OES<:rq_pr ION 

rt PRfJfl TA:< 

03 123 PRCVISION FOR ~Q~IP 

{)3 128 

01 DESKS 
C2 UOOKCASE 
n1 sT1:~o c1➔ Aiifs --- · -- ·-
"4 EXEC. C!1A IRS 
r5 FILE CA~INETS 
06 - Ff1U> CHAIR (BO.) 
87 FURNITURE REPAIRS 
ca SIDE CHAIRS 
C9 ~TAX 0~ stt~L tA~~~-~~i~~fi~lE 
IO 0-ff..a.- t 't4· ..,e • -t 
1'1EDlf.AL INSURi\NCE ··-· .. ---·--·- ·---- ·- __ _ 

Mm INS PLAN 

-------- 1980-81 -------- ------------------- 1981-82 P~OPOSAL -------------------

SUB A/C MAJrR LINE 
8UDG.ET - .... · BUDGET 

SUB A/C BUOGET 
INCREAS~/(D~CR.) 

SUB ~/C MAJOR LINE 
BUDGET - - . BUDGET 

.60,350~00 60~ Js·c~oc · -- ·c_,o, ~so) 

1,350.00 
150.00 . .. 1 5 o ·~ co - --

1,500. co 
2,500.00 

·4so.06·-
901J.co 
500.00 

. .. 650.00 .. 8,750.00 

U.1 3~0J - -4 

. l.!S<U . .... 
£Joo) L/StJ · 
l9ao, '-c:>u 

·------.... -.ll.
1
sooJ _________________ ~ 

('fSIJJ 
I, o o · 11 Stlu 

--···· ------l-S'OOL _________ ..... -- __ 
(C.S<JJ 

5'00 S(i{) 

8's,,,o 

3
1 

OS() 

R E_MARKS 

Cl 
02 OUTS I DE MED_ RE MB _ -·------·--··----

63,160.or, .!111 'l'ID 
____ -·----•-•· ?!_~9P .- oo_-- __ --·~-(), £>60 .• _09 _________ (I 

1
_1 tt .ot llooJ __ _ 8'4~0D 

03 139 RETIREiENT ALLOWANCE 

Dl ALLOW ~.\RREN kiMSEY --

03 146 OEPRFCIATIQN. 

C'l EfJUIPMENT 
12 ~UJLDING 
03 IU~ SYSTEM 3 tOMPUfE~ 

03 17A FQUIPMENT RENTAL ANO SERVICE 

n l ')20!') COP I ER 
02 STAPLER 
C 3 OU PLI CAT IN.G MACH H-JE 

03 199 EMPLOYEE CONTINUING EDUCATION 

fl FMPLUYEE CUNTINU.,ING EDUCATION 

1,200.00 1,200.00 

22,000.00 
17,265.00 

··s1,t;91~oc·· ···· 9{~1c;l.oo 

16,242 .oo 
1,00().00 

1j,no6~06 3c,i4~;oo 

3,000.00 3,000.oc 

-6-

C11t~g'?) 
d-,300 

IJ.. 1 7.SI 
U, oooJ . ~ .. . . 

1, I'-//,, 

········_1,-~· 

..1-1, coo 
~,,'l'I~ 

541'11 

~'I.ow 
I 

J'/,J"(J, 

J ()(JO 
I 

7,11/7.3 

L/3. /'II, , 

J, ooo 

!. ,: 

j1 '! 

. ·! 
I,' 

; 

~ 

, 
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tJFP,\RT'-1UH: r,rnuc RELATIONS 

19Al - 82 WJOGET PRDPOSAL 

DEPT. NO. 14 

i>AGE l DATE PRINTEO: 4/r~/81 

GENERAL lNSTPUCTIO~S: T4f 1990-at ~UDGET Will 8E UTILIZED AS THE FQUNOATIO~ FOR THE l1~l-P2 BUOGET PRJPOSAL. EVE~Y EFFJ~T SHOULD 
Bf ~AO~ TD REDUCE r~F 81JQGET ~s ~U:i AS POSSIBLE. SALARY ANO_NCN~SALARY BUl~~T~LLJCAT(J~S WILL PE JREATEO_ or=FE~F1TLY. 

PLE,\S[ PROVIDE THE INFU_R'-IAl(GN IN YrHJR 1qa1-A2 l:\UOGET P.ROPOSAL _.t\S FOLLCJ~S_: 

4. SJO A/C 0~1GlT - THE A~OUNT Of ADJUST~ENT IS TO BE ENTER~O. 
INCR/(DECREASEJ 

3. SJd A/C aJ1GET - THE ~EW eJJGET AMOUNT IS TO BE ENTEREO. 

C. MAJOR LINE ITEM - THE T(lThl. -□f-HL SUR LINE ITEMS i~HifH··-ARf. COMPONENT J>~RTS OF THE 14AJOR LI~E IS TIJ OE E~HEfU:O. 

u. RE~AR,K~ --- ~ _J ~-HJ.f.J_C A_T __ I __ Q_"!.__ FD p. _l\NY .. ,, IJQG. f.L. ·" O_JlJ~ nn:_rn_s ___ ~ R t: __ J_Q &f;_~QI ~J.)~----- ··- - - ... -

!•: ~JEtl S,JB LPJE ITEMS '-1W BE REQUESTED, BUT FULL JUSTIFICATION Will BE REQUIRED. 

'' 
l j 

.. ! 
••;/ 

i 
' i 

.. , 

SALARY: 
l. USE INK. 
3. T~I; 4MOIJNLQf_,_SALA_3Y. ~DJUSTJ-1EN!_ '(Q!) __ D_EfM_ T.P_~_l;...f.~H• __ TJtI..S_ IS '!OT TQ __ J}LI_NJ[;~_P,Rf:IELJJ ... ~f;f..L,ECT .I.HE. FJN!\L 

1~81-82 SAL4RY PR □ ~OSAL. 

N0\1-SALJ\R'(; __ _ 
t. LJSE INK. 
2. NErl SUB LINE ITEM MAY BE UTILIZED. -

.... } ... _S~.!8_::!:J ~!;_l\!;.~_o.wn .c ::rn~P_l _IQ_ft_TJQf'.!S -~NQ/Q!LIR..~N~UR.~. SH:J_IJJ,.Q. J:rn .. SI .. ~l;,J~J:_\l J~J-t~J) _t!U t1 .F J_N_~_NCE. 

TOTAL 198J-81 BUDGET: S86,999.0O SIGNATURE . - . .. ·•· -------------------------·- ~~315" --------·-··--·-· 
TOTAL 1981-82 BUDGET PROPOSAL: $ ___ J ______ _ 

i.: **************~~ •• ~*****•********~****~~***********i***~**********~****************************~•·····~·••*•~····••************** 

!- GOJl.:J{t\L ACCOUNT !\N"l DESCRIPTION 

0,t t 1~•r- SAl~P.lf5-S_T'.'\FF __ 

I . 
i 

r l f) IRF.CTOR 

.) r,4 l" l SALARIES ~1N-STAFF 

r1 · ASST TO OlRECT 
O? 01rtcr ~ecv 

., 
I 

~4 1C2 SALARIES,DVERTIME/TEMPO~\RY 

:l TEMflrJRI\R.Y HEL[> 

04 103 ST AT JfJNEPY ANf> <; 1 JPPL IES 

'H i-1 J SC OF· F l CF S ·JP:-> L S 

-.:-:-:: . .==--:.-_ J ~~ .. Q.-:~.L ~-:-.. -:-::-:.-:-_~:- ____ :-.=.:-:-.-:-_=..:-_-:.-:.--_:--_-:.=.--:::::.:-_-:_-:_-: .. J .. 2!H:::-Jt~ _J>~ OP.OS.\ L - - --------.--::_:--- -----

SUB A/C 
_ ·•-· ~!JDGE.Y_ .. 

30,000.00 

20,')r,"l.f-f' 
17,100.G:1 

315.C':' 

694.or. 

MAJOR LINE SUB A/C BUOGET SUB A/C 
BlJOGE;T _ .. ______ l_~C::_!!J:AHLU~~R~J_____ BUOGE;T ...... 

:rn,cr-r.oc 3o,tt10 

"" s.oo-e-o 
37,l"J.lC· I '7 1 c:c, 

31 'l.::: ~ , .. jS- I {JTfO 

6H4.)'i 31(:, /roe) 

( CiJ;-H I NIJE:) r,r,i HIE. :\Ii:: XT r> A(;F) 

'1A JOR l l~E 
BlJD'.'iET 

3o,e-oi:> 

3'7, /00 

I, L'"t.-""O 

I, c.,."--0-0 

REMARKS 

I ' 

1 1 I 
; ,,! 

1 ·' 

i·. 

I 
\, ·-I 
L--l 1 !,,,.,,, 
1-·i 

Iii' 
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1981 - 82 ~UDGF.T PROPOSAL 

_ DFPJ. NO. "14 . 

PAGE 2 IJ.\TF. :>:lPH[O: 4/1;3/ J\ l 

OfP4RT~FNT:· PURLIC RE~~TlQ~S 

****************~***************~**********************************~•**********************~*******t**********~********~********* 

if -------- 1980-01 -------- ------------------- 1981-82 P~3POS~L -------------------
! 

;: Gf'-JFRAL ACCOUNT A'.~0.0ESCf~IPJJOtJ_ sun A/C.. .. -- -~.!\~CR L INF, 
RUO~ET BUDGET 

_ SUl3 __ A/ C __ 8l!Q_GET 
INCRE4S E/ElECR. l 

SUB i\/C 
BUDGET 

"tAJ0R L_It-JE 
BUD~ET 

REMAR.K 5 

'fl ----------------------------------------------------------------------------------------------------------------------------------

l'1 

1.. 

i 

: 

"'4 L·•t• POST·\Gf: Mn [)(PRF.SS 

r l <;PEC. J>~D\!Q M_AIJ, __ ______ ..... h0_9O_~.o~--------1_,0r_n.oo ___ _ 5cc / 1-S-oc, l,-5""oo 

•Jtt 1n5 TELEPHr:J:'.JE ANO TEl. EGRA!'H 
•· --•·----- .. , - -·--

~ l LUNG DISTANCE .oo .:~ 

(It l '; 6 1H SCELLl\~f:'lJJS _(lffl_CE ________ _ -.---·--------• --•··-···------- ---- -------•---- ·-------- ------------
:'.' l 
'J2 

ASSOC DJES AND FD. RKS A~O M~G 950.00 qao q 
CONfR 18JTIONS ___ ·----- __ --·- --- --··- .. ______________ 200_.oc _____ 1, 151'. '.)l) _______ {aoo) _____________ , ___ ,_ .. _______ , __ --·--·So .. 

«-·4 l '1 8 l I TEPATURE 

---·· -- ·--- ·-· --------.-- --------· ---- - -----------
'"'l P.R. HANOBOOK .oo .JO 

04 11 '1 . TR AVE'-. -·----- - ------------ ·----· ---------·-··-------· -· -- -··-··-•· --•·· 

'.: l LOCf\L 
'1?. C 01\J\f SIC \N.AD1 __ _ 

1,O'JO.OO <(,r_2,0)- 6°oD 
~-QQ.~_oo 1, 5'.J '.l_. Jo ~§~------ ________ - -· ________ 560 

04 ll3 flF. NS I ON 

- .. ·--·--------··--·· ----------- ----------------·-·-- __ .,_____ -·-----
~ l EMPLOYE~S CONTRI~ .oo • Jr, 

, 04 127 _t\!J\llONAL FI\RM_C:I_J_Y __ _ -·•••-•.....--- ~- • . .,.,._.. _.._ • •••··--. ------r-· .. -• •·--•--·•••••--·'"··----- -• • 

l"\l F.I\RM CITY .en 
02 FARM CITY PAYROLL .oo __________ . ______ !!112 

:" •"4 1. 55 
!· 

PHGTOS AND GRAPltl CS 

l 
2 
3 
4 

PHOTOS-PRES COVER 
PHOTOS-f\OARD ANO r>AST PRES 
PHOTCJS--\DM 
J>HUTl1S -;ov-EL FCT 

n4 158 °RCMOTl9N 

l AWARl)S 
2 M.E.P. PROMOT 
1 ?P0'-111T <TVi/ANMUAl EVEI\JVi 

:~ PRE~lrE~TIAL G[FTS 

750 ~-00 
85') .oc 
75').00 

1, o sri. 0 ,5 

1so. c,:-i 
s,ono.n~ 

8(\(). (. ... 

4 f 5 I;() • (' ,..,_ 

-- ---- -- ------- --- ----------- '15 ' g,.u;-
86" q~ 
15 g.3o 

3,4,'J.1':'- /00 I I 6b - .g,·14-o 

•75 ias-
~7 5~~0 
, io iio 

l l , 8 '>,.. • 'i !: ~/~~-"' ~;,ao ~ '·1/ 9,6'i.S-

~{J!l- 1'-;~c.j, 

'•. ! 

i,,i 

;· I 

:-1: 
-1! 

j· 

i 

.) 

.i 
' ; 

'! 

\: .,/ 

IP 
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OEP~~T~ENT: EXTE~~IU~ SERVICES 

1981 - 82 81,0GET PROPOSAL 

DEPT._ NO. :'5_ 

PAt.:iE flA TE ">RI tHFD: 4F!:i/iH 

'1FNl:PAL INSTRUCTIO'JS: THE l9A"-81 iJIJOGF.T will BE IJTllIZEO AS Tiff FO~NOATION FOR THF. 1991-82 BUDGET PR1POSAL. EVERY EFFORT SHQIJLD 
'i Bf _'1A\)E T~ RFOlJCE THE 8UOGE_T AS ,rn:: ➔ AS !>OSSIBLE. SALARY AN'l NON-SALARY BUQG_f_T _Al,L.Q~~TIJ~S Will BE TR!:ATEO 01=FE~PHLY • 
. : i 
.. ! 

' PLE \Sf PROVIDF THf_JNfQR:-1Af .[Q~~ .. Ht Y_l)!.JR .. J '-J8l-::-Q2 J,!UJ)_(;ET __ ef{nPQS~t A!i FOLl,.OW~_: ___ _ 

t\. SJ tt A.IC A'..J:>GFT - THf .\MOUNT OF AOJlJS TMENT IS TO OE EMTEREO. 
I M Cg/ .. ( 11 EC R ~A$ E t_ .. . . . ·-· ... _ .. _ .. __ . ___ ... __ _ __ .. . ~--.. . . _ .. ... .. - . 

., 
I H. SJti A/C BU~GET - TH~ NEW BJDGiT AMOUNT IS TO BE ENTEPEO. 

- .. . .. - - - . - ·•-- -- --·· ---- ----•·· -- -···. - --·-·-· ---- --•·· - --··•·. -----••·• --·-·- --- ----
C. M~JOR LINF ITEM THE TOTAL OF t\Ll SUB LINE ITEMS WHICH ARE COMPnNENT PlRTS OF THE ~AJOR ll~E IS TJ ~E ~~TF~EO. 

D. REMA.PK<; -: _JJJ.~1 I FJ C AJJ Q~ _ F_OR .. M'!IX .BUO.~J:.L..AJJJ~..S..IM~NJL'\R.~ .JJ>.Jtf .~.QHQ.,. ___ ---·----· 

('. ~El'I SUB UNE ITE:-,s ~•L'\V AE RF.QUE~TEO, RUT FULL JUSTIFICATION WILL BE REQJIREfl. 

! : 

! 
!•!•, 
l i 

- ··- - ·---- ·•· - ----- -. ---------••-,-- ------· - --,.--·-·--·--·-----
SALARY: 

l. USE INK. 
. 3. fl1E _AMOl)NT_ OE S_ALA~ 'f_ t\D_JUS T_MEJ,ff .Y..Q~ ... l!~EM_!Cl __ ~l; ___ l:.~J~_. __ _IJ:H_~_I..S NOT T_Q __ J\LJ . .NIJ;J~.PR.ETfJ) __ Jl_. ~f;JL 1,:C.T _TJ1~ _.fJNI\ L 

1981-82 SAL~RY P~ □ POSAL. 

•ir1~.!:-S A L_Af'. Y: _ 

1. 
2. 
;3. 

~SE lNK. 
NEW SU~ LINE ITEM MAY BE UTILIZED. 
~ J :3:-L I~ I:. ~.C._<;.QU_t!T _; )\1_$01.._IDf\J.HJN~ -"NO_/OJL_TB_ANSf:_E_~s 5H~_l}_l,Q_ _f I RSL13_E_~!;_'l_H)IE [) __ ~JI1:t F rnoJCE. 

TOT AL l 980-61 .. BUDGET:---·· ____ .. ______ t36?_1.9-~2~CQ __ _________________ .. $JJiN!\JVBE;_:_-· ·---·-·-------- _____________________ _ 
3SO.O<iil 

WT :\L l 981-fL? fl!JDGET PROPOSl\l: $ ---..1---'----

- ·- -·- ·---·--· -· --~ ----------·- - ·-·---· *'--- ·----~-~'--• --· --♦•-·--- -·-··· .. ·••-•-·----·-·- ______ , .. _~----•-· ··--·-- ·--•· •♦-----. ---- -- - -- -· 

*~**t**************************************************************************************•**********~*******~************~***** 

GENERAL \CCOUNT AND OESCRJPTlON 

n5_ l~~ SALAPlfS-SrAFF 

l MANAGEP 
2 MGR INTERNATIONAL DE~ELOP~ENT 
1 -------------

0~ _1n1 SALAPIES NGN-ST~FF 

l DIRE(T □~S SECS 
2 CLERK TYPISf 
1 TY P JS T S :> AN PU\~., S 

" 1t TR.MlSLfl TI OM \ ry11!\I ISTRA Ten 

-::·::::.---_-:-:: 1_2H..Q.::-_f.Jl -------- ---:-.-===.--::-.::=:--::::--:::-.:-:-: __ l 9A 1=8~--. p~ 0 pns~ L -------------------

SUl' A/C 
__ ---~IJQG~T_ 

23,812.00 
20,667.0Q 
19,L25.C0 

• f·C 
11,70(.011 
l?.,lA~.,., . 

• (;n 

Mf\JOR LINE 
___ 8UO~f.T. 

SUB A/C BUDGET 
HJCRI;_~ ~ E/. ( ,D E~R !" I 

<a~~•c)..) 
33-3 

6 3, 6 ~ 4. ~ 0 <(f 9 ; f) .. s>· · 

lj,AB::.:::- I ~c,,o-o 

SUB A/C ~AJOR Ll~E P. FM/\RK 5 
RUOGET _ ~UflGfT 

cl/,.!X)6 ~~ 
c;l I ~5oc., 

II. ~o-o 
t:J...,1&0 

35,~~!.) /.J.cului~0 ~I 
/,'J..,c't;-0 

1 ~5 1~2 SALARIES,PVERTJ~r/TE~Pn~aRY 

~; l OVERT Pff 52 :; • r,!, 52'1. ~.(' 15' (;,o-o b{.,½6 

«:o:H lWJFi) Dr1 HE' Nt Xl fl!\GF.) 

, . ,. 

i· 

l) 
; 

;t; 

I 

! . 

.. i 

.I 

, 

., 

• 
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UE~l~T~E~T: rxT[NSIG~ Sfqv1cES 

L9Rl - 8? R~D~ET PRCDGSAL 

OEPT. NU. "'5 

;:> ~GF 2 Di\ T !: PR HIT f '): ttfr; 9/ <J l 

************~**************************•***********~*******~******************•*******************************~•··~········~····· 

r.UH:!lAL ACCOUNT ANJ DfSCP IPJIUN 

~5 1-3 STATIONERY AND SUPPLIES 

·-: l M I SC OF F I CF S 1J PP LI [ S 

n5 t~4 POSTAGE A~ □ FXPPESS 

"'1 G[N ~l\lL OV-SEA 
"?. -\ IR FP E I GHT 

U5 115 TELEPHONE ~NO TELEGRAPH 

)2 .. TELEGRAPH 

0 ~ 1~6 MISCELLANEJUS UfFICE 

□ l LCC~L TRAV/EXDNS 
02 REF. BKS. 
'.13 .GIFTS _FOR OVEPSEA~. KlW~_NJ_5 ______ _ 
(4 PHnTOS-F.~BASSY VISIT 

':.'5 l"HJ LITF.RAT1JRE 

~l PPINTING BROCHURES 
12 OFfIC, ~O. REPORT 
"3 TlfE'ff FOLDER 

U5 11•1 TRAVEL 

"'l LQC/\L 
02 CCNVS A~D C4~~DA 
'"'3 H-:TL. 
f4 FALL COJNCIL 
"5 GOV. ELECT. CONF 
~6 TRAV 0/5EA DJ~i CbNVENTl □N­
:7 PP[S VISITS 
~9 PPEr:; DESIGNATE 
~9 L~TIN A~ER. fQhVEL FLJ. QfP. 
1~ PPESJn[~T NFW CnUNfRIES 
lJ HAVEL .\CCP.Ei>ITFJ REfl<i 

"5 l l 3 P El'-! S l Ot-i 

Cl FrPLUY CUNTPI~ 

:i'j l\" :)lSTPICl s-,~r:;rnv 

~l ~SIA PnCl~IC CONF. SU~SllY 
,., ?. FC ,'\rJ:) C 

D' \ /L';,c,u ltTl l\C..tH::!> LJl'>Tl:.iC..T VI \.1 TS. 

-------- l98C'-81 -------- ----------------'!.- 19ql-A2 POPJSI\L -------------------

SUB A/_C 
BUDGET 

51;3.0C 

13,200.0-"' 
1,200.00 

._,/\JOR 1. INE 
BUDGET 

513.Cr. 

2(, 4 ~ ~-. :,o 
- , ___ -

SUD A/C e.U'.JGET 
INCRE~S El( JEC~.) 

31 

·33o-6-

·····--- .. ··-·· --· .. 

SUB 4/C 
BIJOGET 

6~ 

li.,5o6 
7,a.cio 

MAJOR LI ~JE 
BUO:;ET 

66c 

a.3, '7co 

2, 3J~Q. c9_. . 2 , 3" ~ '! ~ _Q__ _ _ -··. _ _ --~;-Jc-o ___ -· --· _ . . -- .5,~----·· ~~-

-· ----· - ·-· ---.c~ 
120.co 
600_~ 00 160 

.oo 12 ff:~ r -· · - -· -·--,o,-tioo---- ----· · 

--------·· 

1BS 1,250.00 
1,500.CO IDO 

400~ ro ------ · -·-3;Tsa-: fo · ·--·------ --· - ... 'i/-o -·-. -· ·- -

300.00 
500"!Cf, __ 

13,000.C() 
19,000.00 
lR,".'00.0.0 
35,0CO.CO 
35,4Ni.C--;, 

3,1"101) .oo 
16,nr.1;.00 

1,c,rc.rr:: 
l2,5C).OC 

• rn 

e,n(o.c~ 
7,5rn.nr 

15 8, 7': ~ •,: :"' 

'"If' 

15,5~ .• ,: 

( ( :~, M T I !\} ,.Jf.-L: nr J : qr: 'Jl: X l 

·-·-•·•·--·-· 

,~ I\ r.c , 

~, 
~.5" 

:}.:J../0 

~~OClO 
::1c~ <7000> · 
4,C/g 

'(f,,;:2 
<g_o?~ NJ, 

< ~6<:io') 
<::.:J:506'? 
5-S-cc:...r......, 

,a..o 
150 

10,000·· ---

13'1:S 
/h-~0 
1/1/-0 

36'1 
Si:'> 

l6°.:J-10 
Q...tOLCJ 
cJ._t (!bV 
~gooo 
J(-1418' 

171::,0 
/ ¥ '7,'1.0 

.1/'-0oo 
(L/-l:,.~ 

--b-
-t;I-

~;')(;.06 

10,g70 

34-td:r 

/~/p,7t9 

~;::;coo 
'- - } 

/ 

Rf MflP KS 

.g.5o/<.,1'-

io~i~ 

~ii-IM· 

p~~/0% 
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JE~~RT~ENT: E~TENSIGN SERVlfES 

1981 - ~2 81JDGET PROPOSo\L 

DEPT. NC. 15 

i>AGF 3 ')I\ TE ;>RJNTED: '•'"8/91 

******************************~•·••t•••********************************~*****************•*************************************** 

G["l[RAL ACCfJUMT ANi) DESCR J0 T JON 

r5 132 LATIN AM[RICA 

rt TPA~SLATIONS 

05 169 KlhANIS INTERNATIO~ll-EUROPE 

r1 IN~1~F 
12 PAYROLL-KIE 
J3 SU8SIOV~KIE 

15 174 TRANSL\TIO~S 

01 TRANSLATIONS 

~5 175 NEW_ fl~8 SJP~LlfS 

21 SUPPL J~VENT tTEM 

-------- 198~-81 -------- ------------------- 1981-82 P{JP~S'\L ------------~------

SUB A.IC 
BUDGET 

16,C:-':0._0_".' __ 

MAJOR LINE 
BUDGET 

16,oro.:n 

SIJB A/ C lHJO !';El 
INCRE4.SE/DEO-.) 

.. <!_bo~7 

. - .. -, .. ~ .. ,- .... --. -··- -.r~ - . 
24,0C'J.M <~J./-~> 
28,240. 01) ______ 52.r24Q~ 'J ~- --·- --·----<''~-/ 

SUB '\/C 
BUDGET 

11:1.L/.o 

-· -- -- -i ~--700-. (10 - ---·-·2 ;-:,~-< Jf)·------------~-·-··-if-g ire. ·--- ----- ----· .. -75"oc> .. 

2,4c-o.or 2,4")':.DO <_JJoo>. ole>o-o 

'-1A JOR U ~~E 
OUDG f:T 

11~1'-o 

- '1 .:Sov . 

d0-0-0 

R01ARKS 

I· l 
! 

!:·: 



I· 
j. 
I.! 
:11: 

, ... 
l"j 

11! 

!, 

I I 
111.: 
I) ,I 

!'·1 

'. J 

I i 

"'I ) 
11j 

! 

1981 - 82 BUDGET PROPOSAL PAGE 1 DA TE. PRINTED: 4/08/81 

CEl'ARTMENT: FIELD SERVICE . _____ f?~_PT_~ __ r:rn._ 0~ __ .. ________________ . 

GENERAL INSTRUCTIO~S: THE 1980-81 BUDGET ~ILL BE UTILIZED AS THE FOUNDATION FOR THE 1981-82 BUDGET PROPOSAL. EVERY EFFORT SHOULD 
BE M!\Df TO ~ fDUCE TUE t;llJ.OG~T A? MUCi◄ A.~--- POSS IB~E. SAi:::A~ Y. ~NO_ NO~-::-_S,\L~_RY . 8.~Q~~T_ ___ ~l_..!:Q~~JJ ON_S ~.IJ~--~f _TRE ATl:D DtF_F ~-R-~NTL V • ... 

PLE:t,SE t>~UyID~_THE IN~Q~M~!!Q_N_ .!.~. 'fQ_lJR_ l9Rl=-:!J.2. l!UDG_ET ___ P_RQPOS~L_ A_S _ _FOLL[!WS~-----. 

A. SUB A/C BUDGET - THE AMOUNT OF ADJUSTMENT IS TO BE ENTERED. 
... I_NC~/ (OEC~~!\SE) 

B. SUB A/C BUDGET - THE NEW BUDGET AMOUNT IS TO BE ENTERED. 

C. MA.JOR LI NE -fTE~f-:.. THE° ·rorAL ··o,= ·,ffi_-suil CI NE- If EMs··wtfifi-(AR E-filt•WONf);jf.-p A·Rrs· o,=-·rne·-MAJ°OR LINE- fs ro·· BE ENTERE b. 

o. RE MARKS - _JUSTIF __ ICATION _FOR_ANY UUDGET ADJUSTMENTS _ARE_ TO BE_NOTEO. ___ ·-··- __ ---··· ----•··- ... ___ ·-·-·-··-···· 

NE~ SUB LINE ITEMS MAY BE REQUESTED, BUT FULL JUSTIFICATION Will BE REQUIRED. 
---··--... ----···-...------· --------- ·-·-- ·-··--··---- ----SALARY: 

l. USE INK. 
3. T~E AMOUNT OF SALARY ADJUSTMENT YOU OEEM TO 6E FAIR. THIS IS NOT TO BE INTER~RETED TO REFLECT THE FINAL 

1981-82 SALARY PROPOSAL. . . .. . . - - --- -···-- ---· - . ··-···· .. -·. ··- - .. - --

NON-SALARY: 
. . . . l. USE INK. . . . . . 

2. NEW SUB LINE ITEM MAY BE UTILIZED. 
3. __ SJB-l_lN_E ACCOUNT ___ CONSULlOATIONS _AN_D/OR_ TRANSFERS SHOULD FIRST ___ BE RE_VIEWEO_WITH _FINANCE. •·-· _ ·-----· 

.t_•\, ~ 
TOTAL 19ao-e1 euoGET: -·····----··- ... ____ s~71 .• 121.oo ______________ s tGNATURE: /:J,,.,jL.~. ~ fw..:1J,,:H1J _ _ __ s..Q_ 1k~cy· 
TOUL 1981-82 BUDGET PROPOSAL: S 7JP.1.:?:.~1___ tJ/4 Ss._Q ~:),~I· 'l-

**~' ******* ** ****** * ** *** ***********.*****.*****-****~**** ******.*******•···•***.****·~·*·•*** * **.***** •*******.********Ct******************** 

GENERAL ACCOUNT AND DESCRIPTION 

06 lOC ~ALARIES:~!AFF 

01 ~SSISTANT SECRETARY-GROWTH 
02 FIELD SVC REP 
CJ FIELD SVC REP. 
(j4 rIELD SIC REP 
C 5 FI EL O SVC REP 
06 -FI ELD SVC REP 

06 101 SALARIFS NQ~-STAFF 

Cl SECRETARY 
C2 CLEPK TYPIST 
03 CLEP.K TYPIST 
1·4 CLE~K TYPIST 
C'i CLE:RK TYPIST 

-------- 1980-81 -------- ------------------- 1981-82 P~OPOS~L -------------------...... _....., . .,. - .,. .. ----·--· .......----·-·- ----- -·---·----·-------- ... - •· ·•·· --··-·--·- . , .. 

SUB A/C 
BUDGET 

MAJCR LINE SUB A/C BUDGET SUB A/C 
... ·-BUDGET.-··-···· __ INCREASE/ (DECR._) ____ BUDGET 

33,0CO.CO 
20,000.00 
24,00().00. 
18,000.00 
23,125.0C 
25~~00.00 141,625.00 

.oc 
11,100.cr. 
10,AC0.C0 

9,960.00 
9,00•'.) .. CO 41,46~·. JO 

(COf\JTINUP) f)t'-1 THf: NEXT PAGE) 

.1:3000 
:.J..D~ 

~c1-~ 
I ff d'&-C 
a..3 ,.,.< 
.;i.,S-.,SLJD 

/JiJc,;c.., 
10'100 

C,</1.:v 
ye(,"<-

MAJOR LINE 
BUDGET -· ·•· ·•· 

1J3{;';)_< 

dill.Lo 

RE f-'ARKS 

;,. ; 

J:· 

1-· 

I 

I 

i) 

ii' ,,,,, 
!. 
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;· 1: 
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i .j 

/::/ 
;·1; 
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! ; 

I : 
1,.-1 
I i~ ! 
.... i 
t I 

! : 
;1t 

r.··l ! . 

,··l 

OE~ ,\R P.11::r_H : FI El D S.ERY 1_r:.~·--·----· 

1981 - 82 BUDGET PROPOSAL 

... . l}J:PT ! .. NO... J 6 ... 

PAGE 2 DA TE PR IN TED: 4/Clll/81 

***************************************************•*****************************************~*********************************** 
- . --· -··-· . •-· •-- - ·- ·- ·-- ··--- . - . -- - --~ 

-------- 198C-81 -------- ------------------- 1981-82 P~OPOSAL ----~--------------

Gt:,NEl{~L .Ac <::.~ .. lJ.NT .A!'J_l) ___ DE ~.~.RJ~_TJQr~ --·- ---·· . -· .. SUR A/C MAJGR LINE 
auoc;if---·---- ·AuoGET 

SUB A/C BUDGET 
. i NC RE~ffei, o ECR.· l 

06 w 2 s·:.i'i.AP 1E s,-□vERr 1,~ i:Jf Et~PoR.ARv 

Cl s ALAR: I ES J:~PL.oy J:JE __ o~.:r...• ___ - - ----- ------- ........ ----·----- ...... O_Q ...... - ..... • 00 _ ..... __ 

06 103 STATIO~ERY ANO SUPPLIES 

SUB A/C 
BUDGET 

01 
02 
03 

s T AifoN -·,=0-R .RE.PS. -·-·- ........... ____ ...... _ -·--··--··· -- ... -·54·0:·c"o'-· -·- ·------.... ... . ..... - ·-•----- ------· ... ··- --.54-o .. . 
CHARTERS 5 70. 00 .. /:{"10 
'-11SC OF._~ __ I_~_E __ ~t}_~~h_-- -----·------·----· 94~.!.Q_Q__ ____ ...1.!9.?..?•00 ------·------·-- _('14~·---

06 104 POSTAGE A~D EXPRESS 

MAJOR. LINE 
~UOGET 

aoS':).. 

Cl s HI p NEi- ti.."uR·--o•u I LO KITS 3,000.00 3,COIJ-:00 '7iS"o""-----·---·-• 3i-f 5iJ·-·--·--• .. ·-·-· 3'1.5o· · · 

06 105 TELEPHO~E._ANO HLEGRAPH 

02 TE:LEGRAPH 240.00 240.00 ;ti.Jo 

% lflA Ci TE RAfu'iiE. --------- --~-----------------------·--.. ----·-·· ·--- ~-- --~~-----------~-·-------·-----

01 MANUAL ___ FOR ... _SPON.S _NEW CLURS ___________ ---· .oo ----·------- .oo ____________ ..... -------·"------·--

06 110 TRAVEL 

------ ·---··~·-r l . LOCAL 
(' 2 CCNVS ANO CANAD-\ 
c,3 I NTF.RNAT IONAL 
('4 . REGION T .. BERiFi. - -
05 REGION 3 GEPHART 
f'6 REGION 4 RIGGIN 
C· 1 - P.FGIGN 5 ROWE 
CA RLGION 2 SMITH 
,... <) RlGION 6 
10 ACC REP 

06 113 PE NS tnN 

Cl EMPLOY SHARE PENSION CONTRIB 

06 l4C AWAR~S 

01 NEW CLUR BUILD 

06 11n SALARIES-~IELD REPS 

01 REGION l 
[2 RFGIO~ 3 
03 REGION 4 

300. oo --·---sr--·-·-·---·· --- -· --35>1--
3, ooo. oo 510 3t'>10 

5 00 • 00 85' 6K...."> ~;:~~~:~r-·----· ----- ·-- ----- --·-fl',i -·-- ----------- -~r.:Jt1 
~tm:i~--- ---- --~--i~i - -- ;~i61 
2 9 , 2 l O • 0 C 1/9 t:>l.o 3 .J I I'/ b 

.oo - -e,oo'o.oo · 149, 650~ oc ··· ---,3~o - c;1w 

.(H; 

12,oco.oo 

.oo 

.C0 
• (\('I 

. (' (' 

12,c0O.oo 

(CONTINUED ON THF NEXT PAGE) 

/..;t.oc.c, 

~t/-o. 

i15dli 

J.:;t..o<.>O 

RE~A~.KS. 

R¾ 1 ~s-c1e; 

'~ ,~il4 j 
-~ + 11°/o 

;, 

!· 

1'.'. 

!, 1 

i,, 

I· 

'j 
I 

I 

I .i 

1·. 

; '·1 
I' I 

•I 

,1! 
I I 

I 

1--· 
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OEPART·tEMT: fll::LO SE~Vl_<_:E. 

1981 - 82 BlJDGF.T PROPOSAL 

DEPT.. NO._ C16 

PAGE 3 DA TE PR I NT E O: 4/C8/8l 

**************~*********************************************************************t******************************************** ! 

··-- ----· ·- .... --------. i 9acf~s1 -------- ------------------- 1qa1-a2 P~OPOSAL -------------------

GENERAL ACCp~~T AND OE~~RIPTION 

04 
':5 
0b 

R EGIUN 5 
REGION 6 
RF.GION 7 

06 175 NEW CLUU SUPPLIES 

SUB A/C 
BUDGET . 

• c,o 
.co 
.oo 

MAJOR LINE SUB A/C BUDGET 
euifaET -- - --· iNt"REASE/(DECR.) 

_ .. ___ ..... DO 

01 
r2 

MANL- CLJi ~Uilfi KIT 
SPO~ PATCHES 

....... _. ___ ..... ············-· ------ ·--- .......... -··----·-----4,,.,,· 
4,365.CO -~"-

05 ORGAN RJSTER 
06 . FNV AND LTTHO - --· - - -
C7 STOCKRM ITEM 

ACTIVITY FORMS OA 
09 rou> MH1DR-CARDS -AND--t~fisL ____ ------

1,175.00 '~1 
1,500.00 ,~o ··---T,ao,Y.oo · --- - ·--· .. ---- - ----------,so ___ _ 

L 7, ooo. co 1700 
. ____ 960. co--.----·-··- --·-- ·-- ___________ 9k ... 

2,300.CO 29,100.00 ~3o 

...... _______ ---· ----· -·•·· ~--·---- -- ----·--·•·--•-

SUB A/C 
BUDGET. 

· 4&01 
,~q~ 
/'6.-60 
,q~6 

1</'100 
IDS~ 

··- .i..-S:10 

MAJOR LINE 
BUDGET 

j;;.·oo9 

REMARKS 

~"1-Joc:io 

; I 

" 

.1 

I.:'! 
: 

, i 

,. ' 

.1·:•j 

r,·:; 
i 

l·,1 
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OEPARPf!\JT: Oi\TA flROCES.SIN 1; • __ _ 

1981 - 8? BUDGET PROPOSAL 

OEPl._NO •. 27 

!>.\GE ::>ATE ->R(NTEO: 4/"'.8/81 

Gfi\11:RAL INSTRUCTJO•-.JS: THE 198'.'l-81 I\UDGfT Will BE UTILIZED AS TME FOLJNOATION FOR TltE 1961-82 13UDGET ?RJPOSAL. EVERY EFFORT SHOULD 
BE . MOE TO R EuUC E THE BUDGET AS '1UC-f AS .POS s IBLE~- SALARY A.ND NON-SAi.. A8L!>ll.Q.$_.fl __ A~L:JCAU J~ 5- .Wl LL 13E T~E UE!J _o IF;: E.~ E~JH v •. 

PL E ~sf. __ PROV I OE_ THE: JNFQR ~AJ(ON J N you~. l_<J~ 1:-_82_ .R~DGfT PBQeOSi\1,. ___ A_S _FQ!-:LQWi: 

A •• 5Jij fl../f. RtJDGET - THE AMOUNT OF ADJIJSTMENT IS TO BE ENTERED. 
INCR/lJ~~REASEl __ 

R. SJ8 A/C PJr>GET THE NEW ~JDGET AMOUNT IS TO 8E ENTEPED. 

c. :-IAJOR llNF ITE~ - THE TOTAL '6F.4ll s·uB LINE-·irE.r.fs--wiff6iiRE.E□-Mi>iiti-i'ENT--Pi\RTS OF TYE "IAJOR Ll'IE IS ro BE ENTEREn. 

o. RF. MARKS -··--- .:-_ _Jy_SUfJC_I\.U O'LF OR . ANY _ ~ !li?.~I:.L.A D~~ $_Il-1J:t'U.S.. .... AJt_E ___ LQ_ . .!3f .... !K)lf.Q_. __ ---~ 

NE~ SUR LINE ITEMS MAY BE REOUESTlD, BUT FULL JUSTIFICATION kill BE REQUIRfD. 

SALARY: 
1. U<iE INK. 
3. r-·H: M10 urn _ m= __ s AL A~'( ·-ADJUST ME ~_T_yqu__ Q l;J;l'i.UUiJ;_ £~ ~-~--I.!:!1 .. ~ __ J.L!" Ol TO BE .JJH E~_f>~J;HL n ... .R UJ .. ICL. IJ-ff .. f .I NU 

1181-82 S~LARY PRO~OSAL. 

M ()~ - S A L t\_R y_; .... 
1. 
2. 

-•-T- ----- -~-- T -••~--•--••-----•-

USE INK. 
NEW SUB LINE ITEM MAY BE UTILIZED. 

3. __ StJB-ll~!,: __ ~c;_cJ.!.!NT _CJNSOL_IDATIONS_AND/OR !_RAN_SfERS SHOULD FIRST BE REVIEWED ~,rn __ F_JNI\NCE. --·----·---· _ 

TOTAL 1980-81 BUDGET: $2~9,997.00 SIGNATURE: . . .... -•·· -··-··•···--- ·• .... -· --· -~750 --·-· ---·- •··-·---··•--•--·--• ----------- ----- -·-
TCT ~L 1981-92 nuDGET PROPOSAL: $ ---J-----

·i **********************~ •• ~~****~***i~*********i*************~***************~***************~~i••••************************~***** 

____ ... :.::-.-:----:-.:.::-:--___ _19~!:'=fJ \._:-_-:..--:-_-:-::-::::-.. _ ----:-.:::-.::_:-~:::::-.-:-.=-::::-.:-_-:: __ l 9AJ :-J.l_2 _r \ Cl PQSI\ L - - -- --- ------- -----

; 'i GFNl:~At AC COUNT AN·J OE SCP- I PT ION SUB A/C MAJOR LINE SUB A/C BUDGET SUB A/C MAJOR LINE 
f\!J[)G ET. 

REMARKS 

. j 07 t~r SALAPIF.S-STAFF 

~1 9IRFCTOR, DATA PROCESSING 

r7 tt•t Si\LAR ll=S 'fl~J--ST1\FF 

·• t sur1 ERVf<iOR,_ crrnr>UTER OPE~. 
12 COMPUTER O?EMAT1R 
n3 SENIOR PROGRA~MER/ANALYST 

L I 

"4 P ROGf{A._,'~ E~ 
l':' SFN[llR ;:lATA E~TRY OPERAT')P 
ll DATA ENTRY OPFPt\TUM 
12 ~AT4 E~TRY nr~R~TOP 
13 ~ATA ENT~Y OPERATOR 
14 PP.flGR,.,M1t:P//\N,1LYST 
15 SlCP..F.TARY,DAT!\ PRnr:r:ssJN:; 

BUDGET _______ .... BU~GET . -···-· _I N~A.~A_S_~!JJt!;q~. __ t ____ ~lJQG.E.T 

32,5O0.rr 

?0,2l0.0C 
12,151.0C 
26,noo.oc 
18,l~O.CO 
13,50G.on 
12,420.~0 

.c~ 
11,82~.00 
25,700.C~ 
14,LB~.rr 

32,5('0.01) 

l 5 3 , l· 7 rt. :- f 

(CO'H I \IUFO t)N Tiff fl[ XT PA~F) 

arl-ooo 

;)b.:}.~0 

/-9150 
a_l,~ 

,~: ,So 
I~'.\ ~>CLJ 
,~il;)...o 

//~Q.1:J 
:).<'.)._VO 
1:./-d(/ 

~~o 

IS:~,b/~ 

i; 
:·, 

I 1 

j1 'i 
' : 

! L 

I, 
'.,I 

·i 

) 

) 

.I 

i 

.,, 

l!!J 



"' 

.. 

.•1i 

f)E :> 1''n'1HH : D:\ TA 1 RL( ES<; PIG 

l9Rl - BJ P0DGET PR□ Pos,t 

DEPT. NO. ""1 

i>AGf 2 1J ~ TE [) ~ 1 rn F o : 4/ ,"'8/'H 

*~******************************t**~**t************~****************•******************~**~****************«**t~***************** 

GPIEPI\L ACCOUNT ANl O~SCRJrlTTC!IJ .. 

07 102 SALAPIE5,~V(PTI~E/TEMPO~ARY 

r1 SALARIE'i EMPLIIY FEE o.r • 

C:1 113 5T41 IOf-Jf:R'f I\ND 5'JPPL IES 

"l 
:? 
. ~ 3 

", .. 
(5 

cc~-PIJTfR. STOCK ;>APER 
PPFSSU~E SENSITIVE LA~ELS 
PUNCH c;: ·\B DS _ AND. QJ SKF_ T f_E_S __ .. 
CGM~UTE~ su~PLIFS 
~ISCELL~NEOUS OFFICE SUPPLIES 

-------- 1980-~l -------- ------------------- 1981-82 P~JPJSAL -------------------

SUR A/C 
B!JOGET 

~('() 

,619.nO 
5,258.0fl 

... - . --· ----~QQ.Q~ 
1,626.00 

600.CO 

1-11\JCR l INF 
BUDGET 

• ~~.f? 

13, 5~3.r.t') 

SUB A/C BµpGET 
INCRE,SE/(lEC~.) 

/DD 

I !,oa. 
50--..5-

···--,~~----·-

S1JB A.IC 
BUDGET 

"'1AJOR LPIE P.Fr-'l"RKS 

/0(> 

11/?I 
6?H~ 

iloo 

BLJD'.i FT ' 

lo-o 

--,1xf --------- ---
loo 11:>,oJ.:').. 

n~, ,~",6 

. C'7 l ')lt 
I 

PJSTAGF A~0 EXPRESS. 

.l 

j ' 

_.fl ~fSStNGE~ AN?. E><_?_llfVi __________________ _ - __ J(:')~_Q_~-------·-· }1?._JO -- - <f-.9.o/-------
~7 106 MISCELLANEOUS OFFICE 

__ _. , .. ··------- - -·-• ---··-·--- -···- ... --·· --------·---·------------ .... ·-·····--
"l t\ SSOC DUES ANO PO BKS AN~ MGS 

"?7 lF1 TP.AVH 

Cl Loc,L TRAVFL AND EXPENSE 
C2 CONUS/CANADA __ ·-----·- _________ _ 

07 l l3 PE NS ION 

~l EMPLOY SHARE PF~SJON CONT. 

07 178 fQUIPMENT ~ENTAL AND S[RVl~R. 

"l SYSTEM 1 MAINTE~ANCt 
~z SYSTE~l 3 MAINFRAMF (CPIJ) 
:l .[)Afh RECO~.Drn (3742, . 
"4 SYSTF~ 3 SOFTWAPE 
r5 DATA E~TRY (C~T) 
~~ 0 RJ~T TRAIN (PRINTER) 
-7 1ANAGE~ENT SOFTWARE 
'.:'H J~JSTALLt\TIUN co~NFKSl·O~J 
C9 OFf-SITE MEDI~ STORAGE 
l ::- MA (;,·ff T IC TAPE lJ/\1 IT l 3't l ,:q 

120.00 12,J. ';•: 

1,2M .co 
____ qoo_.O0 ___ ... ___ 2,11:,_.'J'J ______ . _______ Joo ______ ·---

-·· :on .JJ 

- .. - - - •·-- .. •---•· . . -~ 
2 2, 5 G4. ,- :: <,a-ao/ 

.cc 
<...1:as:J..> 6~ 164 .(•0 

2,614.C': (l~O 

s,220.or f (,:}..~ 
1,5C4.0r d--d-7 
3,0CO.C'" 
1,5C').C0 -

640.CC ~o 
4,650.C( 47,196.:J ·1~q 

lb::() _____ _ 100 

-- .- ------ -

/.,1.0 ,~ 

I J..oe, 
___ / 00-0_ 

vll,3-b1 

4g,;;,_. 
3a.3_f 
t:,kik.r 

I '13 I 
~0-0-0 
I 5c;rn 

']0-0 
54,q 

ol~O-<J 

1/-&.5JO 

TL ~ ~ t:iL.... ~-1../:~ n,,,_,_, ~ 1/-j"'-··,L±,,;_:;,_i, t.,1,&,~ f-> n8 "- "--,.;:t:-~ ,....__,___,er 



.. 

OEPARTM[~T: ~hGAZINE 

1981 - 82 AUOGFT PROPOSAL 

OFPT. NQ. -~~ 

PAGE DI\ TE :>R HHED: 4/~lJ/tH 

GF:-~ERAL lNSTPUCTILiNS: THE JQA0-H RUflGET will BE UTILIZED AS THE FOUNDATION FOR HIE B9l-82 BUDGET PRJPOSAL. EVl:PY EFFJ~T SHOULD 
Bf '11\DE TO PbJIC:E THE AUOGET AS '1U:~ AS f>OSSl8lf •. SALAPV ~ND NON-SALA~Y_ .BlJl~f;ifLM,LJCATJ]'JS WILL 8E TR=ATED 01=~E~f'JUY. 

PLEASE PROVlL>F THf INFQ,Ri.,~JJQ.N_ JN YOlW_ 19,HJ-82.Bl.lDGET. Pf30fl0~J\L I\S ffll,.l.,ChS: 

A. SUB A/C BU~GET - THE A~nuNT OF 40JUST~ENT IS TO BE ENTERED. 
I N CR I( tJ EC R E AS E ) .. ·-·- . .. .. . _____ .... 

; '! !3. SJH A/C .fUtlGH - THF. NEW R'.JOGH AMOUNT IS TO BE ENTERE:J. 

,,,, 
I , 

' i 

c. ~AJnR LINE ITEM - HIE -,or At.' 6F ... ALi sue· Ci NE··· ne MS ~1Hfr M- ARE 
- - . ~·--·--···--·-

COMPONENT PARTS OF THE ~AJO~ ll~E IS TO BE ENTERED. 

. D. RF.MA.RK 5 - J 1J SU f- I.<;A,1J Q!-J F_QR . AN.'(.J~IJDG E.T. .. ~P.JJJ.$Jt1 f_~ TS. ___ l\_~ E. to._~_f: __ J,l_QLEQ ~-- _ ... 

N f w SU 8 l IN E IT EMS '-1 I\ Y O E R [QUE S TED , R lJ T F UL l JU S Tl F IC A TIO N H I LL 8 f P E QU I RED • 

SALARY: 
l. USE INK. 
3. THE AMJUNT OF SALA~V ADJUSTMENT YOU DEEM TO BE FAIR. THIS IS NOT TO BE INTERPRETE) TJ REFLECT THE FIN~L . . i ~ 31-8~ . S~l ARY PROPOSA-L~ .. -~- -- --- ·-·-··----·--·· -- --·-·--------·------------------·--------·• --····- . ·--- •-' ... . . . .. - - •·· 

Nf,\J-S .\ l A Py: .. 
1. USE INK. 
2. NE~ SUB LINE ITEM MAY BE UTILIZED • 
. 1 •.. S_UB-l. lNf, __ A_CJ.:JIJ~Lf ___ CD~~-□ L ,DAT I_Of'..IS. A~_D.!JlR __ TR.AN~.fE~-~ SJ:iR1H-P.J:J.~_H_ l!L~J;:_'{J!:WEQ_ .. _,IIJJ-t_.fYt;!fCJ:. 

:···; TOTAL 1980-81 BUD_<;i~J:: $837,322.00 SIGNATLlRf: 

$ j9:L~_i/£_ TOTAL 1981-82 1UflGET f>RO!>OSAL: 

i··i *****************•*************•***********i*********i**********~*************~***********~********************************•***** 
. ; 

GF\IFRAL AC COUNT 1'".P:l OESC~ Ir>T ION 

UR 10n 5ALARIE5-5T~FF 

01 OIR~CT PJBLICA 

' I 
'.)2 EDITOR 

;,' :<~ AS';flC P.llTnR 

.~8 l~l SALARI[S ~J~-STAFF 

r \ PRO•) ED I TOR 
,, I C'J ART/i)ESIGM CO'lR'.l 

l ~-i ASST EDITOR 
l ♦ ·'\sq EO I TlJR 
r5 P~01 KFYLIN~R CnORDINiTO~ 
r'6 EOITOR SF.CY 

1)A tt~:;> SAI.Af.ill:S,n•,Jf.RTIMF/T[MPJ~I\RY 

____________ -~--=.-.::.:-:= ... J.9~.Q=.~L .. -.::::=:.=...-:.-:. --------:=::-.:.=:.:::-.. ::-.:- --: l 90~,::-82 -~~ 'JJ>Q.S\ L -- ---- ----------- --

SUB A/C 
BU!)qEJ 

35,0()0.CC 
2l,75'J.M 
21,')CC.or-

22,820.('f'I 
21,?20.CC 
15.104.r.r: 
11, 1:0.0:--
12,410 • .::0 
11,:4::-.0,... 

MAJOR LINE 
BUJGET 

77,750. '.'.' C 

96,374.)D 

SUB A/C BUDGET SUB A/C MAJOR LINE 
__ JNC.~.!:~_HLJ.D!;f;f{.~L. BUDGET ........ J3.IJ.Dji;r · 

360"00 
~,150 
9.J(nrt). 

a..."d-a~o. 
c9.../a...~o 

,s,tf 
l3'}b0 
I a.i/-10 
/I Of<) 

'7'1,15c 

C/l, 2>'7f 

(f'lNTINU[D flf\1 THr "ffXl ->!\SF) 

REMARKS 

i 
I, 
! · 

I 
·! 

I
,·: 
,,.1 

i· 
i, ! 

;,J! 
! ·! 

I 
••JI 

: 
,i / 

! ~ 

•I . .# 
.i 

,, 



' 

• 

UFPI\RTMENT: M~GAZIN~. 

1981 - 82 BUDGET PROPOSIL 

. DEPT•. _NO. ~ 8 

PASE 2 DATF. f>PINTFO: 4/P'1/1H 

********************~*********************************************************************~************************************** 

GPJErt_t\L I\CCLJIJMT -~~;) D[SC~IP"tJ__Q~_ ... 

'.:l OVE'Hl'.11: 

CA l,.3_ ST AT IO~~ERY AND _St}Pr>I- ffS ___ 

~l MISC. JFFICE SUPP 
'. ·--· - ···-·-•·· ---- ·-

-------- 198G-81 --------

~U8 A/_C 
BUDGET 

525.C'1 

2 ,ooo .oo 

MAJ CR l I NE_ .. 
BUDGET 

525.'":C 

2,C~:J.)~ 

------ _,,_ -· ------• ·-··--·-·--··- ··•-~-------·-·-·--·-

------------------- 1981-82 P\JPOS~L -----------~-------

SUB A/C P.UOGET 
. I NC riE~ s Ei ( [) ECR-.) 

<;}..5/ 

SUP. ft/C 
OlJDGET 

So-o 

~ o-r>-0 

~AJOR L 11\IE 
BUDGl:T 

6o-t> 

~o-ri.) 

RF.MARKS 

:<• l 
I 

,,. ' "R 1')4 

i i i1,,; 

POST A GE AN1 EXPPFSS 

11 
02 

EXPRESS MAIL ~RINT E~~RAVER 
MA 1L· suR v E·v · ·-- ·- · - -· --·------· · --· ----- - · l , 7 92 • 00 .. _ B:%f 336 ~ co··-- --- ·2•~·i20·~-'.)-0 ----- ·-- ···- --·--· ....... - .. ·-· .. 

1./~bO 
~3( ¾'lb·-· 

/J'¾/iJ-~·wA-'··: 

')A Fl6 Ml s·cELLANEOUS .. Q(fJ~E ___ ._. -- ----·-··-----·• -- -----··--4--- .. -- -•-~- ....... -· 

"2 ASSOC n,JES ANO ED BKS 1,2C<'.OO /(:rO 

:,3 R.EGl~L 'HG C:fl_Y._RI_ __ . _____ •-· ·------ -· ··-•-··-109_.Qa ··---·----t•.~.:'J.~. 1 :J 

08 11n TPAVH 

':' l 
~4 

"5 

---
lGC!\L T1lAV/EXPN 
CLOS MAG 
FOITORl~L 

()8 113 PE NS ION 

Cl E'1PLUY CONT. 

08 117 ~ONCGLLECTIBLE 

··--~- ---· - --~- --"'----··--·-----•-·----------·-··--·--
1, 400. 0" 
2,200.or 

. _____ ----··-··-··--- 6_,400.00 .. _. ___ 12,.con.:,o __ ··------ •·• -- ·- ------

.00 . '.)'.) 
--~-- ·----------·- - - •➔ -- -

Cl WRITE/QFF NONCOLLECT. MA~ SUBS 6,ono.oo 6,0'.)'.).00 

re 141t PLJBL TCAT IO"l POST .l\GE 

r l ,'.IA IL THE MflG 
~2 POST OFF RETU~N 

')8 179 READERSHIP PROMOTJnN 

'::· l P FA;) SJRV PR IMTG 
r2 MAG ~K :OT 

';8 lfJ(; EOlTORl.'\L 

Cl PUR(H OF ARTICLES 
r~ l)Ul~Cf-t :JF PHOTOS 

08 l il l ART 

."" l r u P c H o n 1 :; AP r 

220,220.c0 
- 6,500.CO ... 226,720.:>0 

2·:n. 00 
l, 5 f '.). 1)" 

33,50').,r, 
2,5 1:-:i.cr: 

1 g, -, n (} • r ,, 

1,7'-C.JC 

i6,":G.':'J 

19,,.-:'~.';"' 

(Cdt\JT lN!JE,) i;N fHf:." \JEXl !1 lGf) 

IC/'79-0 
·<.a.e>oc/ 

<1&o> 

1300 ,~ 

---- 31/-0<) --- . 
~ 

61/.c-:c? ..... 

bOOO 

~1/-o,{Jl)O 
4500 

c}.OC., 

l!JO-O 

33.~ 
.9-6'00 

t 1(>-C-o 

li/-t>-c;> 

l~o-o-o 

boco 

~l/4,5"ro 

I 10--0 

~5&0 ...... ( 

,?~ 

• I 

I l 

,'. 

' ... 

'! 
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O[PART~ENT: ~4GAZINE 

l q ~H - 8 2 ~uo:;fT PROP US I\L 

OEl>T. N.U. :, 9 

?.AGF 3 IJ\H t>Rif\!T'71): 4/•·B/ '.i 1 

. ******************~********************•**************************************~***********•*******************~***************~** 

GHIF.RAL ACCOUNT A\Jr:> DESfP IPJJGN_ 

"8 19 ~ '-11\ "JtJF AC TUR I w_; 

1 PRPHIN'i 
:?. PAPER 
1 C(1L!JR Sf:f>AR 
4 FIL~ PROC LAYOUT 

'18 1 'n AR T M-D ~EC HI\ N IC I\ L SUP PLI ES 

'H ~RT 5'J?})LJES 

-------- l98C-~l -------- ------------------- lQAl-82 PtOPJS\l -------------------

SUO. A/_C 
BUDGET 

1_31,)Q1).f,O_ 
197,275.'JO 
31,700.00 

MAJOR LINE 
BUOGET 

......... _____ 1, 10Q !" QO ___ :3..~J_,275. 2!' . 

SYA A!C 8U~GET 
INCREASE/(OEC~.} 

. I l, ·JtJO 
~7~-

..... <,~~--
· · ---- ·-- ---a 0 o·~-co · ··----,------a~ o • O'i:1 · -· ----· -----<:_3oo )' 

SUR 1\/C 
BUDGET 

1Sopc:rb 
ol.~0-00 

3/.co--o 
l:.,o-o-o 

Soo 

.'-IAJUR LINE 
OUDGET 

i/.-1 I' o-ot> 

600 

RE MARKS 

OA 2'J3 ,:Ll:::T:~J:OITOR SERv.tm -- ·- . . .. . -~~·~~;:~o- .. ---- -- - -·-<~fj:/i- .. ~1!~> 13,4'/5 

' 2 f-1 R~ L. E K . .. _ .. -· ·-.. ··-·· _ ····-··· _ ...... -····· !,_, ~ e~ . .Q.C~_.v, 2 5 Q. J ~ ~ _ ......•. .:S::; _;;z. .... -· .. . ':)' .. . < 1/ 
~---- ·"---·-·------. -·----------- - --·--· ·-----~---· -----· ·----- -·.. -· .... --

·-••·-·-• ----·--·--- ·~---- -- ---- -•-··· --· 

1' 

' 

i l 
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! ! 
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1981 - A? BUDGET PROPOS~L PAGf: l DATE P~INHO: /½/(H1/~l 

IJfPI\Pl-1[1,r: AlVn,rtSING DEPT. NC. C· q 

GENE~AL INSTRUCTIO~S: T1-tE' 1<)80-81 Rl.lDGET Will UE UTILIZED AS TUE fOUNDATION FOR THE 1981-82 BUDGET PROPOSAL. EVERY EFFORT SHOULD 
HE Mi\DE TO REDUCE THE BUJGET .\S MUCH AS POSSl8LE. SALARY ANO NON-SALARY OUDGET ALLUCATilJNS WILL BE TREATED DIFFERENTLY. 

PtE,SE PRUVIOF THE INFORMATION IN vnuR '1981-82 BUDGET PROPOSAL AS FOLLOWS: 

A. sun A/C BUDGET - THE AMOUNT OF ADJUSTMENT IS TO BE ENTERED. 
INCR/(DECREASE) 

•. 
ti. Sd H A/C OJDGET - THE NEW BUDGET AMOUNT IS TO BE ENTERED • 

c. tUJOP LINE lTHf - THE TOUL GF ALL- SUB LINE ITEMS w•-fICt-t ARE COMPONENT° PARTS OF THE ~AJOR Ll~E IS TO BE ENTERED. 

tl. REMARKS - fUSTlfICATION FO~-~~y ~~Q~~!- ~RJ~SJMENT~ A~~ T~_B~_NDIED._ 

NEW SU~ LINE ITEMS MAY BE REQUESTED, BUT FULL JUSTIFICATIO~ Will BE REQUIRED. 

SALARY: 
1. USE INK. 
3. THE AMOUNT OF SALARY ADJUSTMENT YOU DEEM TO BE FAIR. THJS IS NOT TO BE INTERPRETED TO REFLECT THE FINAL i 9 8 l: 82 SAL AP,Y PROPOSAL. ----·-·- - __ ,,_ ··-- ---- ------- -- -- . ---- ··- ·- -- - -· ·- ------- -- -•-·· -·--. - . -· - --- - -·· -·- -- -- -· --- ..... ·• .. 

rrnN-SA LARY: 
- - .. -- l • US E I NK • 

2. NEW SUB LINE ITEM MAY BE UTILIZED. 
3. SUB:-1.J!'ff. ~!,:~QVNT __ C:;JN~9L_ ID~ TJO~~--A_f'!_Q_[OR_ TRA_~~f_E~~- St!P_~J-p __ fJ~H---~~ _]!t~J~WED --~Jl!i_. F..t~~J'~CE • _ 

_.,,-· ---~~- --.,) /. 

TO.TAL 19~0-~l sµQ_G~~; ______ . -··· ___ _ $414,554.00 ______ . _ -·-·--·-··- ___ ~_I<;_~ATU_R_!_~--f_, 7---_-________ ·--- , -/·-<-->~}/ __ ---- - ' -
J/-1/4. 'M'/ ,., _.td:: / I: .1/ -- pt~--'<--\/· 

TOT AL 1981-82 13UDGET PROPOSAL: f. ----~,.__,______ ·· _, ,__ '-- ---·_,./ 

** ** * ***** ** *******-~;-******** ***C<*****o* **** **** * *** *·*-*****.********.** *-******.***************• *-***-******* * **** **** ******** ** ** ***** 

GENERAL ACCOUNT ANO DESCRIPTION 

09 l ()(' SA.Li\RIF.S-_ST AfF 

Cll ~AN/\GF.R 

09 l '1 l SAL~RlES Nj~-S~AFF 

C'l Au SECY 

09 I.CZ SAL~RIES,OVERTIME/TE~PORARY 

rt TF'-1P HFI_P 

1)9 l'B ST AT lGNEf)_y MJD S•JPDL IES 

01 11 ISC Off SUP!-' 

___ :_:-~:--.~::-: __ l 980:-:,~_! __ -:--:::--_:--::.- --:-:-__-:=-__-:-::-:::.:--:_-:-_-:,_---- 1901-~2 PRQ ~OSAL -------------------

SUB A/C 
BUOG~T __ 

13,000.CC 

12,800.GO 

3,150.0C' 

96-J.CC' 

MAJOR LINE 
BUDGET 

13,000.00 

12,Hrc.c.o 

3,15,,.cio 

%9.0( 

SUD A/C BUDGET 
. _I_~_(f!JA_SJ~/_(DEC~~J. 

-

-

(6So.lt>) 

(o) 

(CmHtt-!UEIJ mi TIit Nt:-)(f r>/\GE) 

SUB A/C 
BUO~_E.J. .. 

!.3coc. 

la-Koo 

ol,500.co 

(c) 

MAJOR LINE 
BUDGET 

I ge;oc:.> 

I a..8t>c:. 

a,, Soo. Oo 

'/67,00 

REMARKS 

j 

I 

!, 

1: 
_J 

-1, 
I-, 

,ti 

•. 



\. 
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l" 
', 

., ' 

· .. j 

!:· 1i 

! .! 
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I 

! 
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1981 - 82 BUDGET PROPOSAL PAGE 2 DATE PRINTED: 4/!18/fH 

D[PAR_ T'ffN1 _: -·-· ~flVER TI_~ ING_ . _. ___ O_EPT_-, NO. ___ Q~ __________ ., ___ --·-· 

****************************************************************************************************~**************************** 

GOJERA~ _ACCOUNT_ AN!) O~~_c~_l_11T_J_Q.~---· . 

1)9 10 4 Posfi\GE .. (~o -E'x'rR r(ss- · ·---·----- ··---- ·· 

------_..: ·-1<iaif..:a1 -:.: .::::-..:. _·.:.-.::·:::::.- --·~.:.-..:. _: ___ ---=- .:::_.:..:.::.::::.-.:.:· l 99' l -8 2 p~ 0 PO s AL :. - _-:,: ______ -- -- .:_ __ --

SUll A/C 
BUDGET 

MAJOR LINE SUB A/C BUDGET SUR A/C 
sui)GET-- ·-·- ... iNCREASEiTo'i:crt'~ ,-· BUDGET 

·-•-•--------·-~------ ·------ ------·-

MAJOR LI~E 
BUDGET 

RE M~RKS 
. -

0 l PP Gr-10 MA 1 LS --· ... ' . ,.....,,,_ .. - ·-' ·- -- - .. ,. ----- ·-· -- 1,68O.CO l,69C.OC (Sot>, oo) /J[J/U)Q ----.... ---•·-··-·------------·-- ·•·--·-------••·-·-·-·-----·---·· - . ·--·----·· -- . 'I lj/6",00 

09 105 TELEPHONE ANO TELEGRAPH 

Cl LGN(;·-o-rs·t 

09 110 TRAVl:L - . - . 

r:2 CONlJS/C.\NADA 

09 113 PEf·,S IUN 

.oo .oo (oJ·- ----co) ___ -··co)·-

---- ~-·- --····· - -·- -~ ··- -· - . - -- .. ··-·· - ----•-·· -. - ·- -•-· . 

7,700.00 1,100.00 (o) i100,oo z fQ(),oo 

Cl ___ EMPLOY CONT-------· --- ____________________ .oo ___ -- ·--- .oo ___________ (o). __________________ (o) - (~) 
09 117 NONCOLLECTldLE 

I) l ... 'liR ITEUFF - ACCT,_REC-·------·-· -- . ·-··---··--·------6,000 .oo --·••·. -6·;ooc. 00 -----6{}(),l)O --- -----·t)l«J,,Oo-·-- 46oaoo . 
09 144 Pi.JBL ICAT ION l>OSTAGE ____________ ,, _______ ~---.. --.-·-----·-----·-----·------

C-1 "1All HIE MAG 

oc; rn2 :vlANLiFACTURiNG 

Cl PRINTING 
82 PAPER 

C9 185 PRUMLTION 

() l ST /\r-.J u fl t\ TA/ DAT A 
02 ~AGAZINE RESEARCH 03 ... PR liH l~G . -· .... - . - .... _____ - -

09 186 COMMISSIONS 

Cl '-110,Jlf ATLANTIC 
f"l2 Nfh ENGLAND 
C3 "1l0WEST. 
04 NATIONAL 
C5 WEST CO;\ST 

f~ 188 AUDIT ~URl:l\U OF CIRCULATION 

Gl AUDIT rEES 
~2 A~C FJELJ AUUIT 

118,580.00 118, 580_. 00 /~#~0,00 /ol~000,00 /;;f~ 000,,00 

-·-·- ....... --·-·- ·-------·•--~---··------

10, 1~0.-~_9_~----- .. ·------ ·- _____________ 6, 8tJO,QO _____ _ 
..106,°225.00 176,925.00 .lf;.175:Ct> 

11,ooc.oo 
16,500.00 

- --- ---· ··2,006'.06 ---- 2<i,s60.oc.-· 

11,1;00.00 
10,000.00 
15,OOO.CO 
3,000 .0'1 
3,000.0() 

.01) 
2.250.tJC 

42,tOO.OO 

2,250.:;c 

"'o~ oo 
. ~,~IJO, CO 

(0) 

(~ODO*-OD) 
1,c·ov.oo 
.:l, ODD~OD 
J 1 btC,P0 
..;/10CC";0b 

'17✓ 0()0,0D. .... •·· .. 
II~ ()t:J!0,00 /8~0t>o-to 

ltl;/00,00 

I B,'J'P","" 
t!J., 000,IJO 

'!J"CC.{JO 
/.,., (;()(),«, 
J7; t,(JO, DD 

J;0<>t.yOO 
S;ooo,oo 

~1~50 .. 00 

34-,IJOO,ro 

//f/tJO(J, I~ 

~~so,.c,o 

;11 
·! 

;· i 

1,. 

; l'j 

iJ 

,J 

., 

,,, 



OFP4RT~E~T: SJPPLIES 

1981 - 82 BUD~ET PROPOSAL 

9E~T. NO._L: 

Pi\GE •MTf DRJNTfO: 4/08/31 

GEN~RAL INSTRUf.TIO'~S: HIE 1980-81 8UOGET WILL BE IJTILIZEO l\S THf FOUUDATION FOR THE 1981-82 BUDGET PRJPOSAL. EVERY EFFORT SHOULD 
IJF ·~1\DF T_J REOJCE THE ~lJlJGH AS ~UC-~ AS J>OSSIALF. $ALARY __ Al't0 NDN-:-51\L~RY 8U%H_ ~LLJCAT_IJ\JS _WUL ___ OE :TR::_ATEO fllf.FERE'ITLY. 

PLF.\SE PROVIDE T_UE INFOR'1ATTl}N (N Y_OUR 1'!8_1-tt2 BUDGET PROPOSAL _AS f-OLLOWS:_ 

A. SJO A/C B~OGET - THE t\10UNT OF ADJUSTMENT IS TO BE ENTERED • 
. INCIV ( r>E~~ EASE) 

·' ·: 9. 5 .Je A/C B'J'JGET - THE r-JEW BIJOGET AMOUNT IS TO BE ENTERED. 

1
' C. Mt\ JO R LI NE ITEM - THE TJT AL uF l\-L·l SUB LI NE I r°EMS H~tICH ARE CO!l1PONENT Pt\ RTS Of THE '4AJOR ll'4 E IS TO ~E E NTERf.O. 

I '1 

1
). RE Mt\R_ISS . - JUSlJfICATIO~_f.()R_ .ANY .. Bl)QGJ:_T__AP..J.U_~_T!-1ENIL~~E .TD i3-i:, _ _NO_T_!:Q~ __ 

NE~ SJR LIME ITEMS MAY BE REQUESTED, BUT FULL JUSTIFICATION WILL BE REQUIRED. 

SALARY: 
l. lJ<; E INK. 
3. THE AMO!JNT OF_ SALAH ~DJUST,t1ENJ YQU __ Q!;E_t\_ -r:o_ 8_~_.FA l~_! ____ rn!~ __ _t~ -~_OLJQ. ___ !3_E __ INT_!:~PREJED TJ_ REFLE½T THE F INU 

19dl-82 SALARY PROPOSAL. 

N o~.1 -SA L I\ p. Y: 
l. JS E INK. 
2. ~EW SU8 LINE ITEM MAY BE UTILIZED. 
3 •. !iLIB-L INf t\C(;Ol)NT V,N!irJJ-1l>ATIONS_ j\N_Q/Q~ _TR1'~~~-E~ S __ $1-fQUJ(_)_f{R S_!_ __ B.E _t~.E_Vl~wE_!)__~JJtLFINANCE. 

TOTAL 1980-81 BUDGET: .. 1367,059.00 _ !>.! G_N!\'flJ~~-: . ·----- ·- --- - 3°, ~9g:-· ----- ·•-- -- ·-----· 
1 TOTAL 1981-82 quoGET PROPOSAL: $ __ LL------

1 • q 

----- ·-· •--· ·- -•-----·· --- - ·•·--·~- ···-- ·-·- ··----··· --- ..... , __ ··••··~- -·- ----

***************************************~**********************************************************************t•***********~***** 

GEiffRI\L AC COUNT A"lll DESCRIPTION 

tr l1C• S,\LI\RJl=:S-STArF 

r l r-t AN !\:.;f_:R 
02 PRODUCTION MGR 

--.=----- l98Q.~81_ -:_-:_-_-:-:-:_-- -----:_-:-_--:::=--:_-:.--:------- t«'.)81-82 P,OPOSU -------------------

SUB A/C 
8UDGET _ 

26,500.00 
11,000.00 

MAJOR L INF 
_BUDGET.. 

43,5'."!).)Q 

SUS A/C BUDGET 
INCRE~S f;UDECR~) 

SUB 1\/C 
BUDGET 

at.>600 
l1V1YD 

MAJOR LINE 
.. BUOGET 

J.~_.r , '- 000 
I 

REMARKS 

i : i 10 1 -1 l S A L I\ R I F S M ·1N - S Tl\ F F 

1'1,,Vio l ~UPERVI~ OPD ENTRY 11, 75(1. 00 
2 Sf,L[S CL Ef<K 9,':'30 .o,-, 90.10 
3 DI\TA RECORD ORO~R 
ft n~T~ RECORD ~POER 

.en 
9,3(0.00 93v0 

'-' ' 
-:'5 Cl[RK O~JER ENTRY 9, 9r J. r:·-- qc,c,-o 

'1C,-{"o r6 CLERK UR!JF~ FNTRY 7,95'1.I)) 
r, 7· '; UPER <; TrJC( RM .r'"' ·-,. ~s PRfJ,1 Clf::fU, 
r '-} SHIP CLERK 

8,9ot-.,.cr- ~i.l:9 
A,850.r,r-, &~bD 
(CLiNT l Nurri ClM THF :\}r'(T >~GE) 

!· 

i1. 
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D[P ,\P.. T'ff \JT : SUPPL r ES 

19Rl - 82 BUDGET PRO~OS~L 

DEPT~ NO. 1r 

PAGf 2 IHTF :>RIMTED: 4/08/Rl 

; ! ********~***************************~**********~*******************•***************~******************~********~***************** 

.. GENE~Al ACCOUNT AM]_ D~SCR IPT_ION 

11 SHlf> CLERK 
11 SHIP CLERK 
12 St=CY FJ~ ~-1NGR 
l '3 ORDER CL EPK 
14 t;Hlt> CLERK 
15 Cl EPK 

t•·, 1r· 1:)2 SALAPirS,UVERTIMF/TEi1PDRARV 

j ,) 

i-·' 
!•· 
.. i 

-- - --· -·· - ·--· . --· 
'.H OVEPTIME 
~2 TEMP HELP-CONVENTION 

- --- . -· .. -·· ·-- ------
1r l n ST AT IONEPV ANfl SUPPL lfS 

"l SHlf>Pfl".Jf,, .SlJP~l lf.;$ ______ _ 
~2 FOR~S A~3 INVCS 
n3 MISC OFFICE SUPP 

- -·' 

tr 1"·4 f>flST AGE /l\11 f.XPRl=SS 

r,1 SHlf? UPS 
02 SHIP PARCEL POST 
13 VFNDOR POSTAGE 

. . -----
tr 1"5 T[LFPHO'-JE '\NO TELEGRAPH 

' l T E LE GRAP H 

1n ln6 ~JSCFI.LANfOUS OFFICE 

r1 FR[l~HT RATE HK~ 
,. 2 lJ N IF Ur-: ~1 S AND T O vff LS 
r '3 C I I l\R GE C A q, f) 0 1 SC O IJN T _ 

lC 110 TRAVFL 

l"." l l 3 

~1 L □c,t T~\V/EXPN~ 
C? C flt\JUS/ C V.J Ml A 
~3 INTERNATIGNAL 
~4 SUP 0 HJJTHS AT CONVENTIO~S: 
05 CAR ALL7~ANCE 

:>EN<; IC/-1 

,· I f:t 1 PLUY CONT 

1r l l 7 \lfJMf:f11.l FC:T I 1'Lf 

-------- 198~-81 -------- ------------------- l98l-A2 PlJPOS\l -------------------

SU8. A/C _ MAJOR I- !NE SlJJ}. A/(__ B_U}Gfl 
INCRE.\SE/ DECR. t 

SUB A/C .. ~AJOR LINE 
BUDGET Bll!)GET BUDGET BUDGET 

, . -- . 

9,300.on 
9,030.00 

.. 1.1, 14<1. 0,} -·· 
10,920.Qf') 
14,700.00 

. q300 
C,o3c, 

I I '1!./0 
· · 109;;,..o -

I i/-rto-o 
•·••-·- ---- .. .0!1 _____ 127,43~.)_0 ·---------·---·. _ --··---·----·--·--·· 

610.00 
.00 

. ··--··------ -'7.0····-· ----·-• -- ·- ?o-o 
63 0. '.) o at/iro f;Xt/.oo····· 

19,751).()0 9 ;7 a-i ~oo •·-- ·-·-·-- -----· .. ----·-·-·--· l(:,J[ _____ _ 

600.00 30,139.00 ~ 

___ 4't., "9't~ 9'L. 
28,000.00 
25,200.01) 

~Qo_._on 

60.00 
805.00 

.cc 

300. C"' 
75(.l. (,!) 

.or 
3,')00.'}C 

300.00 

• ()i'' 

97,201.JO 

b-~~')., QC_ ···-- _ .... 

865.'.:-C 

4,3,r.'.)c 

( C CHH f N 'J E : i '.' l t-, T H' 'll X T ~-, .\ G f: ) 

I I o-t>-0 
7~ 
lo'30"() 

<l~~/ 
derc-o 

4o ,­,,~ 
JL5o 

(;Q 

l'l76"o 
)orio-o 

iD-O 

,5,5c,ryo 
- ¥00.0· 

3/.0(XJ 

l:.o-o 

lo 

If~ 

3'f5 
8'-7-5° 

34--SO 
3'-o 

/:).1,430 

3;100 

31,3..5'"0 

loll,oro 

'-o-t> 

Jo6o 

6;o=u:> 
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fl[flAPT'1PH: ~;J_PPL t_ES. 

1981 - 82 PUDGET PROPOSAL 

QEPT. NO~ l~ 

flAGf 3 fUTE ..,RINTEO: 4/f".'fJ/•H 

**********************************•******************************************************•********************••***************** 

GF.Nf~AL. AC_COIJNT. AN 1)_1JFS«;:~l_[JTJQN_ 

'1 l WRITE JFF ACCT REC 

1r 131 WORK If'! PROG~ESS_ 

.,.. l 53 

at KIWANIS HlSTORV wOPK IN PROG. 

)l 

[}2 
':3 

CO~VE~TIO~ 

HOUSING __ 
BOOTH SET-UP 
CASH REGISTER~ 

- - -·---- - --·--- ·----- -

1r l89 PROMOTION CATALOGS 

l KIWANIS CATALOG 
2 - - K E·v • cLuf\ ic 1R -- i<--c"A ri'i.oG ___ _ 
1 AD IN K [ W MAG 
4. . :-1o~J H. fl. nl'{ ____ . __ -----··--
5 ,-,, I NI-CA'f ALOG 

-------- 19fl0--=Ri ·--_:_ ____ ·:.:..:.--:-..:.·_::..::_:.. _________ .:..:- 1991-82 - PUiPClSAL -------------------

SUB fl.IC MAJOR LINE SUI.J A/C BUDGET SIJB A/C ·· suoG er - ---- ---- -rfrioGi:, ·----- --- i NcR eA s Eit o~cR ~ 1-- - au oG er 

500. 00 51'). :-)0 -------~oo/ 
----- -•-·► -- ---------·----- ~---·. 

.. oo .JO 
_. __ , __ .,., .. _ .... ____ -- ·-··~-------~-· _,. ______ --- - ------- --- __ .. -· 

f-1AJOR L Ii\lE_ 
BUfl'ifT 

l ,"'9..'J_~Q~-- ____________________ ,.___ ;)..GO 1ao-o l,~:~:gg 2,845.aC --- -'?;';------··---------Ir:f%·-------3;3? -

RE~ARKS 

-------·----------------- ----·-·--- ---·------·-•• ------ ---------•-··- ----·--·- ... 

1 q,ooo .oo ___ 1/-10-0 ~3.100 
4,000.·oo · · ···L/-o-o W-c-o · · · · 

l 7,000.00 / 0-0-0 I 8 c.r-o-o 
-- __ J_~_&Q_Q~-x~---- --5-~,-a'lo-:5r. <!_a,,,9.&0)-------'---7 Q:Q.:"_Q__ --·5'1,·ff-00 ·. --

-----•--------·---·····- -- ------·----

-·-----·------ --·-----·------ .......... ______ _ ___ .. _,.._ __ ·-- .. -- --- --·--

- - . ---- - -- _____ ,_ ---- -- ----- -- -- --- ---·--· -- -------------
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DfPART~ENT: cmwE:n ION .. '\D'--11N.IST.UTIDN 

1981 - 8?. l<LJDGFT PP(iPOSAL 
0

QEPT. NO. 11 

PAGE l ')J\ TE f>RHHED: 4r8/9l 

GE~ERAL INSTRUCTIO~S: THE 1980-81 ~UDGET WILL RE UTILIZED AS THE FOJNDAT10N FOR THE 1991-82 BUDGET PRJPOSlL. EVERY EFFO~T SHOULD 
·, 8E M\OE rn REOUCF THE BU~GFT AS ~UC~ AS POSSIBLE. SALARY ANO NON-SALARY BUDGET ALL □ CATIJ~S WILL BE TREATED DIFFE~E~TLY • . : i .. . .. . . _,,.. .. . .. ---- . . . . - . 

I 

! 

jl 'i 
... / 

1 'l 

Pl.F ,\SE PROV IDE THE INFURr•~/\ TI_OJt J.N. YQUR 1981 :-8~. ij.lJO~l;T .. P.ROPO SAL /\S FQI, L Ow S:. 

A. SUB A/( OJDGET 
l~CR/(OECREASE) 

- THE AMOUNT OF ADJUST~ENT IS TO BE ENTERED. 

B. SJil A/C 8Ul~ET - THE NEW BUDGET AMOUNT IS TO BE ENTEREO. 

c. ~,AJop Ll!\jf: ITEM - THE r □ rAL. '.)f ALL sue LINE IrEMs wHtcH ARE coMP □ N.Er-Jr--tiirds·oi= rnE 1.tAJoR ll'-'E 1s l'1 BE ;tnER.rn. 

1). RFMAPKS - .J U~J_I F J_CA,_JI Qr:,I._.JOP~ -~NY . BUO,G {;;J __ ~_QJJ!HJ1f~TS .. gE_ TQ 13.l; ... ~□.J_EQ . .___ .. 

~[~ sun LJ~E ITEMS M,v BE REQUESTED, BUT FULL JUSTIFICATION WILL BE REQUIRED. 

SALAMY: 
l. Ut:; E INK. 
3. TrlE :6-i:IPlJtfL Qf .. _SALAl:V __ ,t.tQJlJ_STMl;_NL __ ypu .P~Jl1._JQ_JtE f_p~!' '[tH_LlS ~OT TO B!;_H!JJ;l!.PR.i;:Ii;~ ... U ... KEFLl:C_f. T.HE F- INH. 

1181-82 SALARY PROPOSAL. 

l\JCl'J-SA LAPY_: 
1. 
2. 

---·--·•·---·--•-· --·-----·- - -· -- ----- -- --•- ------•-··• 
USE INK. 
NEW SUB LINE llEM ~AV BE UTILIZED. 

J ! . S 1rn-~.1 ~!:;_~ C_Cp[!!j T_ .. C_ON.SDt I[? A:_ I tQ_!,l~_A.NO, [QR_ JBA N Sf:_E:_~~. SJt QU t,.Q.£18 .. ff~.LR.~ VJ~~F.fL 4 JI tt _ F IN~ N CE • 

TOTAL 198~-81 BUDGET: $49,280.00 SIGNATURE: '! . . . . .. ' . - ··- ·--· ··----.. -·---·-·9 .............. ·---···----·-·- -"--·····-·---- ·•----·------··--··-- --·-------·-
. TOT l\l 1981-82 f\UOGE T PROPOSAL: .$ __ jJgp_ __ _ 

*******************i*****************~****i********•~~********************************~*****~*********•****************t***~***** 

GftffR\l "CCOIJNT L\N.J DESCRIPTION 

11 10" Si\LARIFS~STAFF 

r 1 •-1ANAGF..P. 

'i 11 L 1 l SAU\Rlf:S \JJ'~-ST,'\FF 

" l i\ SST TO CON V • ··-1 GR • 

11 l 113 c:; T AT I ONE P V' ..\ND S tJ PPL I E S 

r. l FOR'1 IID.JS AGR CF 
"'2 :-nsr: r:rF SJPPL 

ll 1~4 >f'ISTM;F. J\\J1 EXDP.[C:,<; 

':'l DIR.ECT Hll. 

--------::: ... t~.8_Q_-::!Jt -----::_-::: _ ----::"-'.':-_-::::::.::-:::.::::·..=.---=::-- 19~ l::82 __ !_)~QPOSl\L -------------------

SUB A/C 
·-- __ ~_uo:;f:T 

25,D00.C0 

16,501.f''J 

l,5C0.C~ 
5 - .... ((" 

;:> 8(1 • ,)r 

MAJOR LINf 
_ -· ~UDCET 

SUB A/C BUD GET 
___ J~~J!E~S-~/JQE(;R~ l 

25,Cfl0.00 

16,5..,'J.~[' 

160 
I , I . ' '": • ~• :-

zq ~ .• ) r 7c 

( UlN f I "JJE') 'lN TIIF' ".Ii- X T '.-> 1\1;1=) 

SUB A/C 
BUDGET 

.:25;c.nro 

11;£~ 

/b-5°u 
56{) 

35"0 

MAJOR llNE 
BUY,ET 

a.6,~ 

/LG°~ 

t9.I50 

3,-5"'0 
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OEP~RT~f~T: CONV[N~lON ADMl~l~T~ATION 

1981 - 82 RUOGET PROPOSAL 

l>EPJ_._ NO. l l_ 

PAGE 2 l)~TE f>RlNT[f): 4/"6/81 

***************~'********************~****************~**********~**************************************************************** 

i ., 

I • 
• I 

i' 

·: 

GEN{;PAL ~c copNT· Ar,J) DE_SC:RIPT IO~J 

ll l<' 5 TELfPHONE \NO TELEGPAPH 

r1 . LfNG_DIST SFRV 

11 l~6 ~ISCELLANE □US OFFICE 

·-·-·--··~ ·-- ... - ' 

,. 2 ASSOC DJES/EO MATL 

ll ll:,l -TRl\VFL 

nt LOCAL 
J2 CONUS/C~NA~A­
~3 INTERNATIONAL 

:· 11 11 113 PE_NSIO"I 

01 PENS ION PLAN 

11 22r CONV CITY CURVEY 

(? PR fJV_ -~ Dfl. WR V_ f..Y. _________ . 

-------- 1980-81 -------- ------------------- 1981-82 P~DPOSAL -------------------

SUB HC 
·irno:;er 

_.er 

1,JC0.00 

750.00 
1,250.00 
i, s·oo·~ oo·--

.oo 

MAJOR ll_NE: 
BUDGET 

.oo 

1,0')!).:')f) 

4,51'.'l.OO 

·''-' 

-·---- -·--·-· -- --· _. 00 __________ -··· • '.2_') ___ _ 

51)~ A./C: ~.tJfl Gf T SIJR ~IC _ MAJOR LINE, RPMRKS 
I NC REAS El( DECR. a BUDGET RU9~ET 

/0-0-0 /0-0-0 

---- ----- -- --------- -------- --- gk •-------- .. 

____ j'z _____ --~~ ---,n¢o 

!. 

! ~ ! 
l 

j! 

I'.·: 

IP 



□tP\RT~E~T: CO~VENTIUN 

1981 - 82 UJDGET PROPOSAL 

Dl:PT. NC. 12 

PAGE fJATE PRINH:O: 4/"'8/31 

GFNFRAL JNSTRUCTIO'JS: THE 198'.)-81 13UOGl:T Wlll AE UTILIZEO AS THE FOUNDATION FD~ THE 1981-82 BUDGET J-lRJPOSAL. EVF.RY EFF:JRT SW)'JLD 
, . BF. '11\DE TD RfOJCE- THE 8UJGET AS '-1U::-i AS POSSIBLE. SALARY ANO NON-SALARY l:H.IOGH _.~ll=lJ:;ATIJ'IS WILL BE TREATE!) OJFFERENTLY. 
i Ii 
I' 
i 

1·' 

i 
i I 

I 

·1 

! I 

PLEASE PROVl0E HIE. INFUR'tHION IN YJUR 1<}81-~2 .. BUDGET PROf>.QSAL AS_FOLLO~'S_: 

A. SUR A/C A~~GET - THE l~OUNT OF ADJUSTMENT IS TO RE ENTEPED. 
J\JCRl(fJECREASE) 

H. SJB A/C BJJGET - T~E NEW BJDGET ~MOUNT IS TO BE ENTERED. 

c. "1AJOR UNE ITF'-1 - THE TOT-AL OF ~·LL sue LINE IT.EMS ·-w,ucH ARE cot-1°oNENT r>~RTS OF ntE '1AJOR LI\IE rs To BE ENTERED. 

D. . R.E MARj(S - J USlJ EI CAT I_QN FOR A~'( allPf,f:J --.AQ.JIJ.s.Tt1J:.:t-fT5.__A~E_J(J __ .!lt: ... NOT f;.P~----· -----· -····· 

~~~ SUH LINE ITE~S MAY BF REQUlSTED, RUT FULL JUSTIFICATION WILL BE REQUIRED. 
... ----~--•-.-·----•--·-·-- ...--••· -· -·---· ····-- ·---· - .. 

S,\LARY: 
USE INK. 1. 

3 •. HtE ~t,OJJNL Qf:. ___ S __ t\_LA3 'L~OJ!)_S.!_MF;_~I __ Y91!..._Q_i;_EM TO BE •~Arn_'!' __ .J_:_tHj_J_S__!l.(!L .... L!L~.E I Nf ERP..B.UFJLJ1 _B,E;_fJ,, f:P.. _ _HiE .. FI.NU. 
19~1-82 S~LARY PRO~OSAL. 

. NOI\J-S A LJ\R y: . 
1. USE INK. 
2. ~EW SUD LINE ITEM ~AV BE UTILIZED • 

.. 3. . SUB-."-J N~ ~~~~!-!t-.lL_C_JN.SQL fDAT_I_O~~--~ND.10.ll T_R.ANSFER,_S. SH.DU LO. FIR S.L_B~RfV IEwl~P. ,1 UH _F IN~ __ !•KE. 

TOT Al 1980.-81 8UIJGl:l; __ -·-·· .... ·-- -· ·- ___ S5'J ~,~!>-~.,.co------· --·•·--·-··--5J.G.~"T_tJBt.: __ 

.. TOTi\L l9iH-92 ~UDGET PRGPOSAL: $ _f':!t,.s!?!L_ 

I •: **** *~'**** ********* ********* ***** *****C<***** *********** ***** *~***C:*** *********** **** ****** ********** **•* **** **". ******** **** ***** 
I, 

I,, 

! 

; 1 

I' 

'. :· (; 
' 

GENERAL ACCOUNT ANO DESCRIPTION 

17 l ) l S_ .I\ L J\ R I E 5 \J ·Y4 - ST A fF __ . _ _ . _ . 

(,J HCIJS.·SUl1 ERVIS 
~.12 HOUS CLERK 
,...i CUJVHH 8iJPEt\tJ 
~ 4 T fMP 1-fEL P 
,.., 5 CL NV EN t I ON SEC P. ET AP. Y 
06 CONVFNT RUNNFPS 
':7 CHAUFFE:JR 

l? 1'1~ ST/\Tl(l,iFRY UJD SUPPLIFS 

;: l 
"'? 
::' 3 
;,4 

R F GI <; T i:: Cl R. i'-1 
R EGI'i T PJ ~-1/4G 
Jfl( 1.;ATE HiR:~s 
r.r:c;1 c;r 1n:CF IPT 

-~-~~--:._-:.~- 1.980_:-91 --------... __ -:-:--:~::-..=_:.:-..::=:-.=.-:_-:.-:~.-~--- l 981-_82 f>.l J_ P_O SAi.. - - ---- ---- ------- - -

SUB A/C 
. OllOGE"f 

13,000.C(' 
5, 7QO~Cr. 
3,200.('(' 
2,750.0i:' 
1,50().(,f) 

. 1,r.:,:,0.0~ 
• i-') 

1,650.0: 
3,2(jlj .()~ 

q?s.00 
1,15(.(,-

MAJOR LINE 
BU.DGEJ 

27,151.Jr. 

SUB A/C BUDGET 
_ _INCREi\SE/.CJECR.J .. 

Jic,5' 
.._-3,:.lb 

9:l. 
11.S-

(CONT I NUED m, Hlf: •,Jf:XT PAGE) 

SUR A/C 
OUDGl;T. __ _ 

/:3coC, 
6700 
3~00 
:}...'150 
/-Seo 
/006 

,g,s 
.3 :).)-0 
1017 
/.-:J.b~ 

MAJOR LINE 
8UOGJ.T 

a'l,150 

REMARKS 
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0~ 0 \~T~EI\JT: C□NVE~TION 

1991 - 92 BUO~ET PROPOSAL 

DEPT. NO._ 12 

PAGE 2 DATF :>RJNTED: 4/:'l/'H 

************••••**************•••*•~•*******************************t••~***********************************••·~·················· 
. ·-- ·--- ..... -- - .. ··• ~ .. -·-•···· 

-------- 1980-91 -------- ------------------- 1981-82 P~JPOSAL -------------------

GENERl\l. I\C_CflUNT_ MH DES.(.:R_IflTl()N ____ ... SUB A/ C_ _)-,AJQ!_t J. _INF._ 
BUDGET 8UDGfT 

~s CASH REGIST 120.on 
~6 REGIST ~All E~VS 3,600.CO 
,~ 7 l ST c:LJ\SS NO. 11"\ FI\JVS .00 
r,a RPCvil\JCRl'\FT REGis·f ENVELODES____ --i,266'.oo 
~~ PLAIN WHITE ENVS .OC 
1~. 5PJ:f;CH _erws -···--·-------·-·· .. _____ -·-··· __________ 2QQ ..•. 9Q. 
l l l FTTERHEADS .00 
12 ~UEST J~VITATIO~S 3C1.00 
13 f-\AD'.;E l'JSERTS., --···'-- ____________ ·------- ____________ '?.!5.!'.9J'_ 
15 OFFICE SUPPLIES 450.GO 
16 ARTWORK:PRAYER BREAKFAST 125.00 
17 ARTWORK:L.O.H. LUNCHEON FLYER 125.00 
18 CONVE~TIJN ST~TIONERY. . . 2,900.00 
19 CONVENTION STATIONERY RERUN 1,000.0~ 
2~ ~~E~J RESOL/BLLTS ---- 16,50~.or 
2 l .... TI C:t<ETS·-• -·------ .... - --------------· -2·00-:00 ----·-i4~-880. 00 

Sl.l_B ___ A/C l:HJ_Q~fT _ ___ SUB ~/C 
INCRE,\SE/lDECR.) BIJOGET 

------ -- -8'o ··--- --.. ---- --
3U> 

---·---, ~b--

· Yoo 
3C/ho 

13Vlo 

_______ olOO 

30 330 

~AJOR llNE 
8UOGET 

'1~ &So ----;............---·-·------··'-/-So-·----· 
. IS-. l'/-.o 

td' IJ./,o -··- - --- ~90 ·- -·---- ---3 I 9 0 ---·------ ·-·-- --·--

- /C:,-0-0 

R_l:MARKS _ 

/500 !Xc-c-o ---~~ij _________ &5-0 ____ · -----· 3ior.3---· 

1 12 F)4 _f>f).~TAGE .. AN!J .EXP.~l.E:)j5_· _______________ _ 

I ' 

::t 
I 

! 

; 
1-

12 lDS 

12 l ') 8 

12 l l" 

r, l ~All P.EG[ST 2,200.00 6.5'o :::i'15o 
'·Lfdl-REf.ElPT FORM ___ 5 040.00 /fJ..t)O ,~9o '12 

1'.\ 
s r>Ec · r>Ro:.,o .. _ .. ---·-- ----- - --·-- ·------ __, 6 72·.oc _____________________ ---·--· --- i'I g----- ·- · ----- -- - 9'5o 

04 
C5 
r6 
n7 
·; q 

SHIP CO\IVENT ~AT CONVENT DEPT 2,016.00 .'.)..oO ;;,.auc 
_TRUCK SH IP_-· ---· -- -- .... - ··--··--------------- ------- ____ 6,200 ._oo ____________________ / B.5o -------- --·----· 746o ___ . 
CONVENT CITY 1,120.00 / /:J...-0 
.JAJL Y -f'~CKET 
~AIL ~O~VFNT ~eE~~~f~ 

TElEPHONE £\NO TELEGRAP ► t 

1 G~N C6NV~NT PHO~~ SERV 
2 HUU<; SE~V 
1 CONVNET '1NG~ 

LI TERATURF. 

(, l CONVENTION PROCFE~TNGS 

TP ,WFL 

~l HANAGER-CONV. 
nz ·:\SST. Ml'\!JAGEP 
~1 HCUS SUD~RVIS 
~'t 1-tOl.J'i CLEltK 
,..5 Tf'.1° HELP HOIJ'; 
(6 PRE-CO~~ENT TRIP aFFICE SFT-UP 
-7 STAFF TRANSPD~T 
~~ SlA~F C1~VENT CITY EXPEN~( 

1 , l 2 0 • 0 0 I I ~ I ~3 =>-
. __ • O".'l __ . ___ 1_0, 368. 1 o_ . ____ --------·· ___ . ______ ... 

a,305.on 
.01) 
.oo 

--- --···-·· ·-·-·-·,qs- -·-----··-· ........ ,,,-y5oc, ·· 

6,fOO.C': 

5, 9()/J. or-
2, 15'.J. (•0 
3,'t5•).r.; 
2,4f'l"I.(':') 

• r" 
61"0 • ('!, 

L3,5')0.<::~ 
12,275.(l 

A, 3r 5. :)_O 

6,1;r-.:-.:•(' 

( UlMT I NU[ 1) er. THF- \I:: X T '1 ,'\G F) 

lc,co·· 

'Joo 
~-.ro 
J./-vo 
a~o 

'7c 
lic.,'W 
1410 

ic~OQ 

1::.hoo 
oV/.co 
3~Sc 
a&.kc 

i:.,'70 , ... ,,:l-6 
/3'7tit> 

~,. 9of/ 

!Soo 

b~oo 

T~'t,8'7b 

! 

I 

! 

I 
l ,I 

I j 

! ) 

i:'·i 
l I 

r·:':1 
I ! ,, 
I I 

fl' 
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1<181 - 82 PLJDGET PHOPOSAI. P !\ r;r 3 01\ ff ?P PHfO: 4/ 'H'/ R l 

Drfl,'\PT'1FfH: C!JtJVE-'.H )()N DEPT. NO. 12. 

***********~******~*************~*********************************************~************************************~*******~***** 

-------- 198)-81 -------- ------------------- 1981-82 P~ □ POSll -------------------

GF"ffRAl. ACC!JUNT I\N1 OFSCR(?TION. SUH A/C 
BUD'.iET 

. IVIAJOR LTNE 
BUDGET 

<;1J3 A/C E\LIJGET 
INCRE~SE/lJECR.) 

SIJP. A/C 
BlJDGET 

UCJ 1-f(]IJS CJ·i TS 
1r, TPAVEL 'HSC. 
l l t;OVERNGR S!J n E 

12 153 C UNVENT ION 

"3 CAS~f R.EGISTEP<; 

14,000 .(H) 

• oo 
4, :'1_0Q_. C'Q .. 

• 0" 

-· - a-.8-oc 
5 H, U 5. _J!) . .. __ .. / 0.-C-0 

.'.)0 

ll.,80-0 

~0-0-0 

12 15 'i r~w_TOS ANO GR,\PHJ cs 

Cl CONVENTION PHOTO 1,000.1;(1 1,C~O.Jl1 /6-0 II~ 

12 7.r,2 CONV. HOST cu~,,MITTEE 

- .... l 
n 
r:n 
04 
,, 5 

'.':6 
':"•7 
(·8 
~CJ 
l 1 

~~:~~~~\~~~-~---· -· ----- ·-- ···- --- -· ·- ____ _l,~~;:gg-----· -------- ·--·-----·---------. ·--· . -------·- --- ',7}~ 
HOST IJESIGN ITEM 1,000.00 /~-
GIFTS CJ,'-1M. CHR:UN 50':>.00 ·. 500-
AFTJ\ GLu" -· -• - --- - ·-------- ·--··· --- ···-------·-2,0·6"rJ-.cn--·------- --------- - -·-··· -· lft,o--------------~~oo -·-·-·· 
ANAHEIM CONV PR'l"1rJTIGN .00 --
r~ INNE/\POL I S __ f;QN\f P.~9-~fJJI 9N. ________ .... _ ~,:)~9.!_Q!) _, ____ -----·-··---·---··-·~lf.o0()'7 ____ --·· _ . ~UC> ___ . 
GOVERrJ:J~S CAP: PARKING .OC --
GOVERNORS CAR SIGN .OO __.. 
NEXT YEARS __ c.-u_r_g~"-~ J:_l(~J~_HS ... ---- - -- -- - ?Q_Q.01) . --·- ll,.~,_Q..!' .. ~ .. Q _______ , ______________ ---·--- ---·-- - 7fl'(')· 

12 l"J3 CONV H.I\Ll 

r:H 
C2 
"1 
'.14 

CLEAN UP 
<iECURITY 
HALL LA9fJR 
rHAIR RENUL 

12 ~~·6 _ lRA~SP::.JRTAT ION 

l VIP RUSFS 
2 LAOlf.S FUNCTJ'lNS 
.i YCUTH D!\NCE 

C4 5!-IUTTLf: SER IHI.. TO CONVE/IJT CTR 
n5 CAR RF'H.U 

12 :;II"\ 8 PJBL ICITY 

.... l P IIOT OS- 0 !U)Ml) T I 0'1 
: 2 flHrJTO cnv CONVF'H 
"3 '.>IJRLTC ~HAT 
(' It 0 RESS <IT MATFRLS 

12 l.11 C:ONV D\TLY 

"l •H~ I ''.JT r '~..-:. 

l,5M.CO 
3 ,·oco .co 
3,750~00 
l,5fl0.00 

.00 
3!:>0 .oo 
8(').00 

35,QC0.00 
l,?.OO.or-

l,<tn.,:c 
?., 75·1 .0( 
2,50C·.00 

5 5n. (") 

H,51'•').r,~ 
.-, - r - ~ - - - • • •- • ~ 

9,75':.:JO 

37,35'."l.')f} 

7,21').j'": 

···-1:5'c>·· 

?So ----·-1.6'0""•· 

ero 
35'oo 

'"'° ;..7s 
6~ 

ioo 
--- ---- - -~--- -----

---·- /l:,,60 

.. ~ 

/Joo 
4aoo 3,&>c 
~00 

l:fJ/-o 
.3-o~· 
~6"00 

~oS 

9'3-oo 

\1AJOR Lll\lE 
BUD~ ET 

,,/ i,~ 

I, 11>-l> 

g~oo 

·1~800· 

'l-o,9oo 

i~?o 

R.FMARK<; 

F"~1'J5'1o 

~~loYof 

.S~t1096 

I,,_. 
I ! 

.,, 

., 

fl' 
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DEP\RT~[NT: CONVENTION 

-
lq81 - 82 BUDGET PROPOS~L 

DEPT. NO. 12 

i>A:;E 4 IJ/\ TE :>R JtHED: 1tl"~l<31 

******************~***************·~~**************************************************************************~***********~***** 
- - - ... -

-------- 198~-81 -------- --------------~---- l98l-q2 PlJPJS4l -------------------

GE~{::~Al ~CCOlJNT At-J:J_ OESCf.tJPTIOt-1 _ SUij A/C 
BUDGET 

_MAJOR LIN~--- ·- S.U13. A/C BU:JGET_ SUH UC 
BUDGET 

"1A_JOR LINE _ REMARKS 

2 PHOTOS 
3 MI SC ELL .\NEUUS 
4 . W FO I S S J __ E ( 2 r> GS ) 

12 212 AOGES ANO RIBBONS 

11 
~2 
n 

-- - - - ~-
SER GT AT APMS 
PL AST [C RDGS 
RI arrnNS 

12 213 f:Xlil BIT AREA AMO MTNG HOUSE 

3M.OO 
350.CC 

• ~I; 

51)'). 00 
2,550.00 

··----· 2,500.00 

BUDGET INC~EASE/(DEC~.) 

9,.15.D. :-c .. 

----··· -·-· ···-··--·· .. .: . es-o ---
-- ~,_5?.Q.!_~c_ ~----·····-· 

300· 
3:s°O 

· ---- · flfs'o · 
&$Se> 
9.'16'0 .. 

r. l 
1"12 

qonrn F.XHIO FEE ... (i)lir·s lllE--fXHI , --- ·--··---3~000~00.:..- .. --------·. -- ····- ---·---·------ .... ---·-- .... ---qo~>····· 
FLOrJR PLAN/PHOTO 250.CC QSO 

:l sE1-w P.E'J!JERrn 1,'100.00 . 000 ltftJc 
EXHii3IT DESIGN/CONSTRt.i(rioN ··-··----··-··-;;5·00·~00 -··------- - . ------•--·$"00··---·-------. 800.0 --':14 

85 
"'6 
07 

mg~:~g~L . .... ... . .. ......... ·----·-2t:b~ :g~ ... _ ·-··· . .. _ .. ~7~ ........ ~1i~ 
SIGNS 3,4"().00 ., ·. ..;,i~O 

GB 
(·9 
13 
11 
12 

f)F.WRA TnR :-FUN fl RAJ SE~ 
DECORATOR:-O/SIOE EXHIB 
oEcoRA 1 ~JR=:.. 1 Nro Aii> .. ourT11.1ri s --- ·-· 
f)ECORATDR :-ALL OTHER 8THS 
DECORATOR:-CARPETING 

.oo 

.co ---·~00-·- ·----•--· -·· 

.oc 

13 0 EC!)R AT 1R: -RE c·EP i"" CAi!j"'t [)\ T Es-· ---- --·--·-· ·- .... • 00_. _____________ •·• •· 
.O"; 
.00 
.oo 

11t 

15 
16 

nECORAT OR: -MF ET R~S, 4NO MISC 
OECORATilR:CRflJENT IAL 
DECO~AT □R:REGI~j~jTIO~ 

17 ?L4 ~~INTF1 PROGRAM~ 

~l TYPESFT ART/OESlGN 
r- 2 P IU 'H I ~ G 

12 215 l>ROGRA~1s ANU ENTfR. 

"· l 
C'2 
n 
"4 
:·_5 
:~, 6 
~ 7 

•'.°'f3 
(:9 

l" 
ll 
12 

PRESENT AWARO/?LAQS 
PRFSENT GIFT/~RFS 
~RESENT AU~/Vl~ SLOE 
ENTER TA [MERS 
51 AGE OIR FE£ I FXPNS 
ST AGE LA OCR 
STAr;F: S-JUtJD "SYST 
ST.t\,F l)ECORATOP. 
STAGE Elf(TRICAL 
CONTf~P ISS SPEAKERS 
L ADI E_S I PP(1GR ,\:,.1 
U1NVl=~H SPEAKERS 

.co·•-- -ji,;125~or., --- ··---·-··-

,.,or:0.00 
<J,5_1'.':J.or: 13, 5)_0~ CIC 

1,550.cio 
1,50c.00 
8,5r1.G0 

20,000.0~ 
16,250.00 
13,250.cn 

7,0~0.CC 
10,000.cn 
1,2n0.cr 
2,nro.n0 
R,5~G.r~ 

10,n~0.0~ 
(CUtlTil'JUlD 1J"! THF i•J[XT Pflr,t:) 

~o 

I.So 

Sttc, 
;t.,00(') 

l3!So 
'le>O 

/C)O() ,~o 
o).OC ,~ 

41/«J 
/t:>'f&o_ 

/~0 

~.t:'o 
~~0'00 
'"'3-..50 
I 'f(?e;o 

7'1oa 
//OD~ 

/3eJO 
~8'0.-0 
!5"61-C> ,,~ 

RUDGET 

'1.9.Sc ., 

~~§'o_ --

-- -~3f5' 

1(.860 

'1 

.'.! ., 



' 

!· 

QEPARlMENT: CONVENTION 

1981 - ~2 BUOG[T PROPOSAL 

DEPT. NU. 12 

PAGF 5 D.\TE C>Ril\!Tfl): 4/C'RnH 

*****************~~*****************~**~*************************************************•************~~******~************~***** 

-------- l9Ht-Bl -------- ------------------- 19Rl-82 P~OPOSI\L -------------------

! 1 .GfN[RAt t\CCCIINT l\"l'>_DESC~IPTION SUB A_/(;_ .... J1AJrR LlNE SUB A/C BUDGET .. 
INCREASE/ ( DECR.) 

. SUR f\/C 
BUDGET 

"1A JOR Ll~E 
BUDG F.T 

REMARKS 
BUDGET BUDGET 

--------------------------------------------------------------------------------------------------------------------------------
n 
14 
15 
16 

Fl.OWERS 
Rl::CORIJER 
F ORU'-1S ANO wnRKSHO_P~ 
S IMIJL TA/\JECUS TRANSLHIONS 

12 217 OFFICE fUQ_~.A~D __ fJ_X 

1, FJOO .0() 
1,850.CO 

8QJ.<::O 
10,00!J.CO 114,20r.'.::C 

I o-o· . ··< ~~00 '7 

.. ~,~ 

,er;:, 
··gooo 

!" l F lJR~ll TU~ E 4, 5 Of). 0 (l !5.oo 0,()"f!!r.C 
~~ · n;:?~~~~~ t~~ '~AC!L - -- ··--- --· ---------- ---•·- ·-•·· -tng :ii------------------·------ _______ .L']Q _______ ----,i~~. ·--

II ~l,6't) . 

04 cnW1iJNIC EQUIP 300.0() . 5b 3$0 
C.5 THEFT OF l)'PEW~ITER ________ ·------· •·•---------·--·--"!'J) ______ ?.,2}.i!..'! . .Q!L_ .. ____ ---··------··----- ---··--··· ..... l°✓o\5& ... 

:, ·· 12 218 .JR. GUEST 

12 2?1 
i 

i 

rt f>RJJMI) vaunt TIJURS 
n2 YnUTH LOUNGE EQUIP 
r3 PLAY SC4L EQUIP/l8R c,4~. YOUTH DANCE :..:8-ANo·- _,. __ ·-···•-··--•···--
"5 vnuTH OANCE:-REFRESH~ENTS 
~6 SFCU!{I_T'( .... ___ -··---·----- ·--···---
07 RAOVSITTING ROOM 

CO NV ~l. AN!\J I NG CON f.10. .... 

~ l TR/\VEL OOARO 
_r2 T~~VEL STAFF 

"'1 ~H:ET I NG 
:4 TRAVEL 10ARO-NEW ORLEANS 
r5 TP.AV[L STAFF 
~, h '-1 FET PJG 

. i 12 22 2 i.HlARD TR:\VFL CUNVP~I.ION 

Cl ADVANCE REGIST FEE 

J::; 
~2 TRANSPORT AND. PE~ DIEM 

12 ,?2 3 I\ TT EMIJ.\NC F PRL1MOT ION CONV. 

:1 TENiATIVE PRO~RAM/M~P 
··1 C? Fl.YFR.'i 

~3 STICK 0~ LOGOS 
H CUi\JVPH ION ST IC.K GN LOGOS 

12 225 WllRK SllfJP, FGPU . ., .\"-ID CL PHC CONV. 

: l PRl~lT LJ'-tCH TCKTS 
A. ? D I\ f JF l. l. r: A l) ~HH: i\K F s T • 

l 2fl. C'O -----·----·a:o ----·-- I So··--··· -
1,200.00 

_ ··------ .. _____ 6 75 ._co_._··-
150. co 

'i;j-·•----·---··------·----··-------·• -- ... 7.SO 
sr•0. oo 

50.C,() 
· soo.on · 3,7g5~00 · · - · 

s~ 
·-·-oe,o ·----··at~s--

------~---•~#--•--·-~ ··-·---· ..... ---··--··-- ,._....__ ... _, _________ ,._. ___ ._....._ -·---·-

4,~00 .en 
4,,,co.on ---·-··a, 600. oo-'"·--·---····· --····•-- -·· 

.oo 
~o.o 
.c~ lo,60~.Jc 

.00 

.Qr 

2,7o'JO.C0 
3,665.0() 
2,4i~·~.OC· 

• ('I"'\ 

.00 

.ri 

.no 

8,765. '.:'n 

'{:o 411-
··---<!gii---- - ~t: 

o\~ 

~'Vo 
a'l?o 

~ 

(U1 NTINUCn !7~! THE \fri(T r>,\Gr-> 

. ii a. f,·(? 

C/l,10 

I 
! 

i .! 

; ; 
111! 

i· ! 

I ,. 

/ 

,, 
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PAGF 6 DA TE !>RINTED: 4/rA/'H 

OEP4RT~E~T: CQNVE~TlON 

1981 - 82 BUDGET PROPOSAL 

QE_~T •. _NO._ 12 

***********************************~***********•********************************************************************************* 

-------- 1980-Rl -------- ------------------- lq8l-02 P~JPOSAL -------------------

. GFf~E~j\l _ AC (OU"'JT _AW} _pES_(:_BJPT lOJL ___ _ SWL A/C:_____ . _1'-1A_JGR t I ~f; ~Ufl. A/C_ 1:W!)_f;ff___ SUB A/C .. '"1AJOB .... ll~E_. REMARKS 
BUDGET BUDGET INCRE.I\S E/ lDECR. l BUDGET BUDGET 

~! t is/~~/~~~i" ··- --. . - ... ~25 :~r ----- --- - --- --- :6ft8-- ------~ 
"5 .. AWAR·qs L LJNCtj _____ .... _ _ _ ________ . ---~, 2_?.Q_. Q<i __________ .. __ _ ____ __ _ ____ <_'3a,.5'07 _ __ _ "'8-
~6 LFGION HONOR .00 

\._l.::r6\J, l.~J..o-. 

-~c:rJ 
J7 DIST SECY'S .00 
')8 l .<\()I ES l UNCH_ (_FR.J_) ____ . ----··----------- ------··-·-- -- _900_. 00 ·---- --· -------- ______________ Joo _ ------- ----··-·•· /Ooo __ --- _ -- _ 
,:,q CONTINEH.l\l A~EAK 1,650.00 o,_'bO /itfo 

E ~m~;:~~~~m~~sv ________ ---- tmJ~--- ---------- -~ --- ----~- - ------ --~eAL 

l 1t R Ef, E P. T __ PA s L I !)IT I .LJ!E '= --· --- _____________ :h ~_QO • 00 ·----------~~~ ~ ---~0- ---- ··--- --------•--···--·-····-· ·-- -·· •· .... -
15 DJNNER PAST INT'l. 1FF .on 
16 RECEPT GOV-ElECT/WIVES 61;0.00 /00, '7(),0 
17 LUNCH GO\/-El.ECT/WIVES ---,--- 1,aco.cn --,---- ~00 ol.coo -- --18 . AO ... AND-·w1vis··· RECEPT ______ -·· ·----·-q50 .M--- ---------,$'o------------, loo·-----------------·-·.-------- . ----- -- ····-
19 RO. WIVES DINNER 750.00 /JO · fbo 
~i- --ni:-1: A~~--r~~1~~~-~h~!)NC_tf _______________________ 5~Jg-~~gt --- --------;~:o--- ---~----- ----- ---
;; !~~:~oi~gK::~rlUNC_HF.ON________ l,~~g:g~-------- _______ f~------------- II~_ ... _ 
24 PAST PRESIDENTS 4~.oo TU 
25 PPESIOE~T•S SUITE 680.00 _ /4'.o 8QO 
2~ THUR,~J~QI_t~ .J:JJ~!....'LJ!.~.1;~_!$F,~~-L____ 260~Q.Q __________ ~l(A0. _______ ~---··-----3"° _ --- _ ~-- _ 
27 SAT,-LAOIES CONT'l ~REI\KFAST 270.00 {GO 3'/0 
28 PF.CFl'TIO:-.J FOR CURRENT GOV. .00 19,825.~0 300 3-CO .aG,W'!S" 

12 22b MONOAY NIGHT ENTE~TAINME~T - -- - -- . 

Jl ~ONDAY NIGHT ENT~~_TAJJt'1E'H ______ _ ~ ~-, 0_9 O __ • f) Q __ ..... ~?, 0 !. 0. -~_q___ . . . ________ . __ ~oc --------···--· ... ··-/. t/5;000 .. 

'•· 

.,. 
! 

1·::.: 
l. I 
I"' 
) ·~ ' 

j:.:! 

·j 
·1 

:, •I 

: ,1 

., 

,, 

,, 
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D[fll\P..T"1ENT: PRUGR ~)1 DEVfl'lP'-1f.Nl 

1981 - ij? BUDGET PROPOSAL 

-·-·--- DJPT •. NO. U 

!>.!\GE D!\TE :>flINTFD: 4/'ltl/)H 

GENER!\l INSTRUCTIO~S: THE l98n-8l ijUDGET Will RE UTILIZED AS THE FOJNDATION FO~ THE l9Rl-82 BUDGET PRJPCSAL. 5VERY EFFORT SHOULD 
BE :·1.t\DE TO ~f.DJCF THF 8UOGET _AS :-1U:'.:-f AS POSSIRL~. ~A_l_A~'LANQ .. NON-5ALA~V ... B!J.QGf:L~l.LJl.C_~Tl:.lNS WILL BE TAEATED_DIFFERF'HLY. 

_ Pl FI\ SI: PROV .I l)(:_T_~if_ .. INFO.P ;1_1~ T J O"J .. lN ___ y __ l_UR _1 ·qa l_-:-__ 132 __ ~_u!)Gt T .P8_0PflS}\L .. AS.. F:_fJt., L QW $_; __ _ __ 

A. SUB A/C RUijG[T - THE AMOUNT OF AOJUST~ENT IS TO UE ENTERED. 
INCR./(DECREASE).: __ . ---· __ _ _ _____ ·------ ·-•·--·-•··•· 

H. SJH A/C B~DGET - THE ~E~ BUDGET AMOUNT IS TO BE FNTERfD. 

c. MI\JO~ Llt\JE: ITEM - THE T:JTAL. GF All SUB LINE ·IT-EMS WHICH 'i~RE-·c·or-,io~,-ENT P.\RTS ... Of THE 'UJOR Ll'JE IS TO BF ENTfRfC. 

l). R.E~ARKS _- _J_IJ_ST Jfl~I\JIQN FOR ... ~NV __ l390G!:I._AQ-IJL~.I~.f.fin_!.R_LHJ __ ft!; __ ~Q.T_~Q_!! ______________________ _ 

~EW SUB LINE ITE~S ~AY KF REQU~ST~O, BUT FULL JUSTIFICATION WILL BE REQUIRED. 

~ALARY: 
l. USE INK. 
3 •.. THE __ AMOUNT__OF __ SALAH _~OJUSTMENT YOU _OEEM __ TO OE. F~IR_. ____ THIS IS '-'OT TO_BE INTERPRETE) T'J_REfLECT __ JHE, __ FINflL 

1181-82 SALARY PROPOSAL. 

~JO~J-SHARY:_ ---- . ----· -------------------------------------- ------------------- ---
1. USE INK. 
2. NEW SUB LINE ITEM ~AV BE UTILIZED. 
3. SiJU-ll~E ACCOUNT _CONSOLIDATIONS AND/_OR_TRANSHRS_SHJULD FIRST _BE REViEWED_l'IITH FIN~_NCE. ____________ _ 

·J TOT i\l 1980-8_1 BUDGET:_·- _________ _____ $l26 '--751.00 ·-··-----·----SIGNATURE: ______________________________ __ 

· I TOTAL 19.91-92 OUDGET PfUJPOSAL: $ /,;/~ • .3",:< . 

I **********************~*****~******~***********~******~*******************************************************•****************** 

GENERAL ACCOUNT AND DESCRIPTION 

! ,j 
13 l n •" S A l A R I r: S--:S T A F_F 

l DIRECT PROG DEVEL 
2 nIRECl COMMU~ SERV 
3 11NGR PROJ srnv 

D F-1 S UAP JES '4:JN-ST ,'\ FF 

01 SEC □ IR~CT PRnG O~VELOPMENT 
·12 s~c 1NGR PROJ SERV 

'- ; 13 11? S~l\RIES,OVERTI~E/TE1POQ~RY 

02 SAL~RIES OVERTIML,PA~T TfMF 

-- ------ _l 981'1-:-81 --------:-___ ------- --:--------- -- l qa l-'12 __ p~ J PDSAL ... - - -:-----:-------------

SUB A/C M~JOR LINE 
. BLIQ~~_T___ _ _ ___ JHJQ_GF,T 

28,!':H)O .. OIJ 
30,500.CQ 
19,125.00 

11,520 .on 
10,650.00 

.()() 

77,625.Jr 

22,17'.'.)0 

• '.) r 

SUB A/C BUDGET 
____ _I NCR_HS.E/ <DECR.) 

SUR .\IC 
_8UDGJ:T 

.lio-oo 
3oSoo 

. IC'/1~ 

IJ.:S~o 
/ob!i'o 

MAJOR l P~E 
_!3UQG ~T _ 

'1'7~s 

~ol../1.o 

REMARKS 

!· 
I 
;· 

;, 

!. 
i 
1· 
I 

I ; 

! : 

;.,: 

I 
•! 

' I 
I, 

) 

'·1 
I'. . .J 

" Ill n l •" 3 5 T I\ T I(FJ ER Y ,Hjf) S' JP fl L f [ S 

(CUNTINUEi) UN THF ~n:.xT PA.'.iF.t 



·_ ~ 
: 
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OEPART ◄ ENT: PROGRAM OEVFLOPME~T 

1981 - 82 BUDGET PROPOSAL 

_ DEJ:>T _. NO. 13 

?AGE 2 D.I\TE PPHlTFO: 4/,-8/81 

***************************************************************************************************~****~'************************ 

-------- 198~-81 -------- ------------------- l9Hl-82 P~OPOSAL -------------------

GENERAL ACCOijNT .I\N~ DESCRIPTION 

H !HSC Of F ICE SUPPL 

13 l':-4 ?OSTAGE MM E~PRFSS 

Cl PPO~O ~All 

13 1~5 TELEPHONE A~O TELEGRAPH 

,.,_ l LONG 01 'i T J\NCf. 

13 106 ~ISCELLANEOUS OFFICE 
+ ·-·~··- ·--- - ··-- -

'.:1 l ED ,HRL /\ND ASSOC DUE 

13 ll'"' _TK/\VF.L .. ·- - -· ---- •- -- --·-•···--- -~------· 

_ SUit A/C 
BUDGET 

342.()0 

1,344.0() 

- ---·· -· - .!' _(\Q 

3 50. 00 

300.00 Jl 
02 

LOCAL 
CONUS/Ct\NJ\J:)A ______________ hJQ.0._~0.0 ___ _ 

l 3 l l3 Pf: NS 10~1 

81 F MPLOY CONT 

ll ll 4 OJ IL DEi{$ CL IJB 

~-I OUII.DERS CLUR <;UPPLIE<i 

13 116 PRL"'1CT[QN 

n Ui3El PROG PU\N K lT _ 
r1 l9R~-Rl cn~M PROG SHFETS 
f4 SLWt: A'IIJ TP PRES-DES NW THF\IE 
~5 ~EP F~CT fOLQER 
r6 THE~E F~LOFR P~JNTING 

P 1% A:JOifl-Vl5lJAL 

~l \UDIO VlSUAL SU0 PORT 

13 299 KIDS UAY REIHBUP~~f~T 

n1 Rfl"1R KID DAY fXPNS FROM fOUND 

.oo 

• O" 

1,06('.00 
7,500.00 
4,noo.00 

. 1,5CO.CO 
l,360.0rJ 

10,COO.C'C' 

2,50'.).0')-

M\JCR LINE 
RUJGFT 

34-?..) ') 

1,344.)0 

.n 

SU~ A/~ 8UJGET 
INCRE4SE/(OECR.l 

~s, 

35').JC 
·---·--- --·-·· 100·-····•--·-· 

2,_r2g.::i_v 

.oo 

.80 3o-oc 

- 4.1,,~~ 
~ 

15,42<1.:)0 /1/-0 

l(',0'}"1.J(' <s-0007 

?.,5"").:1-

SUR \/C 
8UOGl:T 

34~ 

Iba.er-

J./.S'o 

Soo 

M~JOR LINE 
BUO~ET 

3'-/a._ 

/hotS-

-~ ---- .. -. 1/6"6: -

_____ J'l«J_ ·--·· -- .. o\,~ 

.30-0,,. 3,0'0'0 

i I l> 
/"Soo /~lt:,5.0 

.!}O~O ~OtZ) 

I< [MARKS 

~-•· 

<~oo> <~oo/' 

i. 

: ~ 

.,l 

·1/ 
I; .,.JI 

!i' 



' 
,.. 

OEPhRT~E~T: CIRCL[ K(NO~-SU8SIOIZE1) 

l9Hl - A? AUOGET PROPOSAL 

. OEf>T. NO. 14 

DAGE DA TE PR ltHEO: 4/rq/'H 

I 
1 GEt\JERAL INSTRUCTIO,.JS: HIF 1980-81 :-HJOGET WILL Bf UTILIZED AS THE .FOJNDATION FD~ THE 1991-82 JlUOGET 11Rlflf)St'\L. ':VF.RY HFORT SHOULD , i 

OF '1MlF. TQ RHl.JCF THE BU':lGET AS .~lJ:-t AS _POSSIBLE. SA.LARY AND _NON-SALARY BUO~ET __ AJL_JC.ATIJ'-'S Will BE TP.EATEO DIFFERENTLY. . 

'i rL.EJ\SE PROVIDE THF INfUR~ATION _IN YOUR 1981-82 B_UOGET P~OPOSAl AS fOU.OWS_:_ 

·· i 

I 
I· 

1· 

I 

i 
lei 

! 
: I 
! :, 

: : 
\,!)\ 

; ·I 
I • 

i, 
:,· 
i, 

f;I 

i .. ! 

A. SJB /\IC BJOGET - THE AMOUNT OF ADJUSTMENT IS TO BE ENTERED. 
I N tR / ( DEC R E ~ SE.) 

J. SJU A/C UU0GET - THE NEW H~DGET AMOUNT IS TO BE ENTERED. 

c. '-1AJOR LINE ITEM - THE. ri:iTAL GF UL SUB LINE 'iTEMS- WHfiii AP.f. COMPONEtir PI\RTS OF THE "1AJOR LI~E IS T() BE ENTERF.D. 

. D. R011\RK~ - JIJSIJJ=tcA.IJON fOR .Mff BUJ~_GE_T_ .40..J..US_t.M.f~JS .. -~~J.JJJ __ Bj:' ___ NQJf:Jh _ . 

N[W SUB LINE ITEMS MAY BE REQUESTED, BUT FULL JUSTIFICATION Will BE REQUIRED. 

SAL~RV: 
1. USE INK. 

---------·. ·- ···- ------ ·-•-

3. . T 'fl~ __ _Af1QlJNT __ Of: __ SALA~ V !\OJUS T ~J;J:'JLYQl)._Jl_f;!;lLTQ_ JH~. f1'_I.~~-_l.!ilS. _ _l_S_J'!.Ol_I.!t_~-~-J.NI f.R PRETEP._I~ J<Efl l:_CL .. Il-f.E _ffNU ... 
1181-82 SALARY PROPOSAL. 

USE INK. 
NEW SUB LINE ITEM MAY BE UTILIZED. 

NOt\1-Sl\l_ARY: 
1. 
'l. 
3. S..~ ~-tlN f _. I!, c;__~Qten_ -~ Qt,! ~QLJ QA I.JQN~ --~MQ.!_.QJt . t:R ~_N SF_E.~S 5HQ_U_l Q _ _f_lJ{ S 1:__Jtl;.._R_f y_I E W_ ED _,1 ITH_ f I NANCE. 

TOTAL 1980-:-.81 .. BUO,GEI: ___ ... _ .. ________________ H:h?.?_5.Q_rJ_ .. 
L/ci.,toco 

TOTAL 19ql-82 B~OGET PROPOSAL: $ -----------

·--- ---·------ SJ.GNA T..JRF.: ___ _ 

- - --- ·- ··- - -- .. ·--------- -- ···----• -·-••--------···-· ---···- -·----.... ~--·-•--~---·- -·-- - .,. --·---·--------.. --•··· --·-·•---··· _____ ,_...__,--- . --- -- -
*****************~****#***************************************************************************************t•***********~***** 

GFNFRAL ACCOUNT AN1 DESCRIPTION 

-------- _ l 9f3_'.) :-:11 --- --::.:::-:-. _ .:::::::::-:=::_-:--:--_"'.'_.::-_:-.::.-:_-:'."."_-_"'." 198.1 ::8_2 Pl !J P_O ?~ t -- ---- -------------

SUB A/C 
.. -~UQ~.f.T 

MAJOR LINE 
BUDGET 

SUB A/C BUDGET 
. JN~BJ.~S E/ lDE.C.R~J .. 

SUB A/C MAJOR LI~E REMARKS 
fWOGET _. BUDGET_ 

i.. 14 E•C s·I\I.J\RIES:::-ST.\FF 

01 A DMIN IS TR ATOR 

14 l ~ l S:\ll\RlfS Nt)N-STUF 

!! :" l A 0"1 SFC Y. 
r·2 CLF'.~K TYPIST 

14 l': 2 SALI\RlfS, □VE~TIMr/TEMPQR4RY 

" l 5/\Li\RIFS ['1PL OY FEI= O. T. 

I. l'• l':'3 ST AT IONEllY ~N'.:> SIJPl1 L l[S 

:- l C l P K t; F f- S T .'\ T I rJ :--1 

17,875 .(H) 17,875.!1':• 

12,')0(1.00 
9,600.((.l 21,6Y•.j0 

.00 .}0 

?. -. r, ,-. f' ,~ ' ....... 
(UlNTINlJFI) ON THf: "-WXT !1 1\GF.1 

,;J.oc 

11x16"" 

/<'1.oo-o 
Cj(oc-0 

Q_·~o-u 

11f1S-

d../. bOC, 

. i 

i ' 
i· ! 
I ii ' .. I 

; 

•11 

i 

i, 



i; 

i 
;1 

1·,.1 

! ,i 

j' 

; 
l-1 I 
' i 

' l 
:! 

... 

DE:P.\RT•1f:·NT: r:IRCLF. KCNQN-SU!l~(i)[lf!:>t 

1981 - 82 BUDGET PROPOSAL 

DEPT~ NO. 14_ 

J>AG[ 2 I) L\ Tr: Z> R I NT F. 0 : 4r~/9l 

***************************************************t*****************************~*********-*******~**~*******~****************** 
-- --·· - . - -·--·-- ·--·-- ---- - .. 

-------- 1980-Al -------- ------------------- lq81-B2 P~QPOS~L -------------------

GfNE~AL ACCOUNT ANJ DESCRI~!JON SUB A/C 
BUDGFT 

f~AJf)R l I N_f ....... SU!_L A/C euo GET SIJB __ A/C_ 
BUDGET 

"1A.JQR LI'!~ 
qurx;ET 

14 1(;4 

~2 ~8P~HIP CA~DS 
r3 PET[ FOR CHARTS 
:"'4 _ '-HSC. JFF IC~_ ~.UJ>._PL,_JF.? .. 
c,s. C JR.CL[ ~iiorn LI ARARV 
ef.; c..,._&.w_. ,c;.. _. •-.ttA. 

O'J Ct.-.~L ~ 
POS"f.~GF. _A'JD ~xeRJ;.S_ --·- -·-. ··---- ---

~l RFl~B BJ. POST EXPN 
:2 GHJ '-1t'\IL 

1,250 .o.:, 
15().(10 
500.C0 

. . 25().00 

BUDGET INCREASE/(JECR.) 

. .. . ------- . ·- I :J...!'l -
~5 
/oO 

4,150.'.'.:lO 
-,;.s-o -. -- --- . 
-600 

.N':.7:5 
/ 7;'.J 

bCJO 
'100 
s-co 

1,000.co ~o ~3.:...o 

6oob 

liJ5 OT~L:~U~E-~E~~-,WH 

2,'!.QO_._Q_Q _________ __i, _ _?Q_O~__)_D ___ ,;.!['1~-----···--··--·- ~9?£ ·-·-·- ... _ ---------· 
.?,oco 3600 • ~. 71~ 

. - •·--------.-- ---- ---·----------
::-1 LLNG DISTANCE 

-------·---- i; o;5(>":·o7'·-- ---------- ~3,-000>·--- --------.-- -e-
~z PREStnE~T (TELEPHONE) 

14 1)8 -~Lit;~----------·-----------·-

1, s".:o. CO 4, 5CO. 'JO loo I t:.SO 
lc.o I oo l'/~O -------------------- ... ------- --- ---- . . . ---- ---- --- __ ,, ·- ........ 

C'l THE:ME FOLDER 2 000.00 · .;;u;,o .;1.~0 
;..-2 ·DF.PTAL • .;RAPHi .. Cs ·-------- ·· ·-------~---------·---------·\co.co·---~--------·--------------- · ... ,..,oo --------------------- ·--,-·c,c;,-c.;. ----

l"t 110 

r1 5ERI/ICE/PROGRA~ LITERATU~E 1,000.00 3,3~r.00 /00 //0--0 

iRA-~E'L ... Q,t•~~~--------- 1500 1600 
,5goo 

... ~ ~ ~ OH IN I~ TR '1 TOI~_ .. _____ .. ___________ .... ·-- _ . .oo 
. -- . 8,550. cc . . ---- .. ---------·--------··-34-5"6 

14 ll l 

14 ll 3 

14 l l 9 

"4 
-: 5 
':'6 
C7 
rq 
og 
l ,-::i 

l l 

RC4RD-BJ4RD MEET[~GS 
noARD-DIST. CONVENTIONS 
STAFF-RE-~. TRG.Cp~F...! ......... 
'HG FOITOR 
STAFF-015TRICT CONVENTIONS 
ADMltJJSTRATOR 
PRf~ IOE~T 
.P P E'.i HlCH ~ 

4UDIT l"Vi 

r:-1 ANI\Jt.ML AUDIT 

PENS TON 

r 1 . EMPLOY CONT 

OD Al< D MF.ET I NGS 

~ L STAFf- EXPNS 
:> !30 HCUS I fJG 
J MEAL FUNCTION~ 
4 :rn. '1T G. MA T[ R I 1\ L S 

6,000.00 a'/-c:o 
1,sr~.00 ~~ - j6o.66. · · · · ,~--
1,soo.co d,.oo 
1 .200 .oo .. . _ 36c 2 ~ 5 0 0 -~--0 c- ---· . - . ---- -----·... ... -•-· .. -·---. --· .. '160- --- -----

.00 22,25J.JO ~ 

1,00().0() 

.ft/'\ 

3 75. 00 
2, u:-o. er. 

75-J. (•0 
2 5,'J. ,J( 

1,0on.~o 

.or 

3,475.'.;0 

(CONTINUE~ P~ THr NEXT PAGE) 

60 
8v0 
g,..,G, 
~:-l.6'°C> 

-- ,a-oiro 
"iNt:ro 
a,o-o 

-----·-------· geci . 
r15o 
/5S"o --3~----· 

36c.> 

io-o-a 

L/..1-~­
t,l_9co 
/600 

.5'co 

;_¾,16"0 

,~ 

--., -b,,..-~1-..~ 

REMARKS 

I I 

,,. 

,, 
I I 

i 'i 
[ '1 

I: 



OED.'\l{T'1l'H: Cl"Clf: K(NDi\1-SUASIDIZ.Ell) 

1981 - f.\2 B'.JDGFT PROPOSAL 

DEPT. NO. 14_ 

P l\GE 3 :l.t\TF 0 RltllF.D: 4-1rq1,n 

***•**********************************•********~***************************************************************-***************** 

-------- 1980-81 -------- ------------------- lqBl-8~ Pt □ POS\l -------------------

! . 

GF,~r-:1a.L ACC0 1JNT Atll> OFSCR IPT ION. _SUB_ A/C. MAJOR LINE 
BUDGET 

SUR A/ C BUD GfT 
lNCRE'-lSEl(lJECR.) BIJOGH 

14 l~~ PJBllCATION POSTAGE 

14 t 5t· 

14 153 

rt ~AIL CIR K MAG ,J~~ ?.,05~.cn ?._,('50.~r ... 

REGIONAL TO.AINTNG CONf. ' 

I_ l 1tGUS/,·1ULS Pl\RTIC-1 ·)· .. . . ... - 3,800.00 

.-z TRI\JN '1TRLS Af\J. 0 .EQU·L·P·, ..... ·. 1 -~· 1_ .. 4(' ... 0 .• 00_. /J.f--15' L~ ~ 
CONVEiHIO~ -· . •·. - -6/ ~j ·;;.f,o~:..lr-

4,21'.J.'.).) 

lr"v'J,to . Al.45~ -~P~---~~LU.d~ 
~.l PUALICITY AND PRl)MQJION -···· -~ ······ -····-----'"P-:ro-~·----··-- ---··••-··- .. ----
:,2 H{1\\/El.-'iTAH- .C'.J 
~1 TRAVEL-NON-STAFF .OO 
"'4 TRIWi:.L-BOAP.Q --·-·· ...... __ ---·---· __ .0r 
~5 Pl<PITIN'.; .OO 
06 SUPPLIES .OO 
(1 AWAPOS .OO ,:q· HllUSING-Slt\H . ·- .... - ·-·-·-- ... •··• ·••····-- ~flf'I- -·------~-----····-----

r;• 9 HCilJS I NG-i'JfiN-S TAFF • 00 
l"' 
l l 
12 
1 3 

MEALS-Sf.\FF .ori 
;ff Al 5-NON-S r A-F;:: · ··-· ..... ·-· ---· -- -- ..... -- . - ---····-. :·(.'HJ 

MfALS-R1ARD .OO 
GROUP MF. Al FU 11-JCTl ONS • 00 

14 ENTl:RTAI:~MENT AND CONTINGENCIE . . .OC' . . 
15 SPEAKF~ ANO PR~GRAM FXPE~SE .OO 
16 EQUIPME~T ANO SERVICES .on 

5-So 

·· -- ii:..oc> 
oo 

11 t-tosr ccF.,M1rrEE EXPE~jst - ·- ·-···· --··----- ----···- ·-··· ~oo···------·------------··-··- ----- ··· 
19 POSUGF. ANO S IHPP ING .OO 
19 MISCELLANEOUS ·-···--- --····. ______ .O.Q _______ _ • :)(l ____ -•···•--·--· -6J-·· 

: 1 ' l 1t l 5 5 PHOTOS ANJ GRAPHICS 

"l PHOTO i\\fo GR.~PH(C 425.CO 
·r•! 

1 : 14 l 73 TR/\VEL ':DITORIAt COVF:Rl\GE 

~1 E~ITORl\l COV .o~ 
·! 

2,2:in.r.0 

425.Jb 

~-­. ,,, \,,. 

2,21J.)'' 

1~· 

a...6b 

'i!JA !\/C 
BIJOGET 

-9..<u~o 

6~-
4-oo 

6"00 

.9-d5o 

~AJOR LI~~ 
RU~~ET 

ol'-1 C.,C> 

6'&5"o 

~ 

Goe.> 

- .;ii/5'"0 

Rf M/IR '< 5 

lo.. I 

14 176 ~AGA7INE ~~IL EN~S 

rt ENVS RJLK ~AIL 

14 177 TYPE~ETTIN~ 

It 

rl CJk K ~-G TYPSFT 

14 lR" EDITORIAL 

~ l p t.J R ( !f ;\ 1n l ( L [ '; 

2,35 1::: .nG 

l,75r:.s,: 

7,35'l.::i: ol.5C- &Loe_, &t:.oc:-.., 

s~5·0 IY~'-t'..-

i i 

j',; 

!':··: ,. 

i· I 
;, 
I 

I 

I 
,·1 

; 

,, 
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., 

DfP•WT"IPH: crncu=. K(iJOtJ-'iU~SJOlZE')) 

1981 - A2 BUDGET PROPOSAL 

_OEPT._NO. 14 

PAGE 4 0~ Tl: ?R HHEO: It/,... r,1 ~ l 

**********~•***~***~********************•***********************************************************~**~********************~***** 
'I 

I 

GENERAL ACCOUNT AN1 DESCRIPTION i . ; . . ... ~ . . 

I 12 PHUTO«; 
. ;I 

1 '• l 31 f\RT 

:' 1 PUROt ORIG ART 

l't 18:? ·,u NU F AC TUP 1 NG 

,.. l PRINTJ\lf; 
n2 PAPER 

l'i 184 EDITORIAL SERVJ~ES 

; .I • ~--All'"l_c K._, ._ MAG_ ASST._ E_o __ s" ___ L.~ARitY ·_ 
,! /:J. .• ,g1.:, - . , o,-~~:V~ --

14 310 ADVERTI l~G REVE~UE 

-------- 1981-81 -------- ------------------- 1981-82 P~JPOS4L -------------------

_SU3 A/C 
BUDGET 

5GO.O~ 

1,875.00 

1,oca.cr 
· 4, so 6 ~ o·o · 

6,000.or 

_ M~JOR LINE 
BUJGET 

l, 75 ':!. }C 

1,875.:J0 

11,5J0.(}I; 

6,000. '.)O 

Sl)_8. MC BlJ.> GE;T 
TNCRE4S E/ <Dl:CR. J 

. ·-· &5°b 

J:J..tr 

/600 
lo'tio 

SUB ~IC 
BUOGEl' 

/t'>O 

~Ooc 

aooo __ 
6000 

-- ---·- - -----~--- -- ----- - - - ··-·-. 

bocJc., 
600 .S-of.J 

'1AJOR. Ll'~E 
flUOG ET 

~55c 

8,..0CS)O 

.. "tJ./-0-0-0 

b6oi.J 
- - ----. ------·--··· ---- - . -- - - -- --· ----- --· 

REMARKS 

_01 SAL I: __ AO __ (: I~ I< __ "1_~(; ________ ______ .. _ _ ____ __ .. _____________ 9_rs -~ oo::_ . 97!?.DO- ------·-·-- -- ---- ___ (11~ _ --- --<~15/ 
14 H 1 REI~D Qf E~PENSE~ CIRCLE K 

", 1 REI~~ CIR K SPON FEES 7C,OOO.OO- 7f,t[H).JC-
-~c.>5a.!5'7-. -- .... . <; DO. 5~.'S/' <(oo, ~.;l.5/ 

:: .,, 



OfP,\RT'·ll::-;H: KFY CL;JB(Nf.l'-J-SiJOSJUJZ[f)J 

1981 - 82 H~D~ET PROPOSAL 

DEPT. NU. 15 

Pi\Gf 01\TF PRl'J'l"Ef): 41'" q/ H 

GFNt:RAL [NSTRUCTIO'-'S: THE 198:)-81 1WDGET Will BE UTILllED AS THE FOUNDATION FOR THE i:JH-82 BUOSH PPJPOSAL. EVF.~Y EFFClR.T S'-iO!JLD 
0[ tH()[ rn Rff)JC:::: THE 9UrJG[T AS •,w::t AS PDSSlBLE. SALARY ANO NON-SALARY BUDGET AllJUTIO\IS ,HU BE TREATED DIFFERl:NTLV. 

Plt,\5E PRUVIOF TH[ INfClR.''1.t\TIOr~ IN YJUR l9Al-_82 RUD 1;ET PROPOSAL ~s FOLLOWS: 

\. SUR A/G AJOGET - THF AMOUNT OF ADJUSTMENT IS TC HE ENTEPFO. 
Jt-.JCR/(DECREASEJ 

H. SJP A/C AJ')GET - THE i'ffW AJDGET AMOUNT IS ro BE ENTER[!}. 

C. ~AJ8R LINl ITE~ - THE TJTAL OF ALL SUB LINE ITEMS WHICH ARE COMPONENT PARTS Of THE 1AJOR ll~E IS TO BE ENTERED. 

0. RE M,\RK'; - JUSTIFICATION FOR ~NY BUDGf:T_ AOJU:SJMfNTS A~r: _J_O ___ Bf; ~OTEO. 

~Ej sµe LINE ITE~S ~AV Bf REQUESTED, BUT FULL JUSTIFICATION WILL BE REQUIRED. 

--··--~ ... ----~·- , ___ ----· ·--·------·--·--,---•·- ·-•·--·-··••- -·•·· -··-~-"•----
SALARY: 

1. U'iE INK. 
3. THE At1RUtff __ Of SAL An __ A!J JUS TM~NT. _'(Q~ __ PtEM TQ_J}E f_,qR.:~-- J_ttJ_~ _ _1$ _ _.tH)!. J_O ~f._.l!:,ITE;RP~.Pl;D ... p .R~FLJ:P THE F JNU 

1· -
I 

NO~-SALA~Y: 
1. 
2. -~-

1131-82 ~4LARY PROPOSAL. -

USE INK. 
~EW SUB LINE ITEM ~AV BE UTILIZED. 
S Jil-ll ~ E __ ACf:OlJNT CJ~ SO_!,, IDA TIONS AND/OR. TRMJSFERS SJiOULQ fJR.SL f:3E_ -~£:~ 11::wE_D ___ ,H T~ F IN__~_NC~. 

TOTAL 1980-81 _BUDG£:T: $95,995.00 :··- -~9_i_~1§:_-=-··- ------ ·- -
____ SIGNATURE: _________________________ --· _ 

' TGTAL 1981-82 OUDGET PROPOSAL: 

; ·•/ *** ***** ** ** *-****'>'* **-******-***.i***H*-*** *** *****·*-**** *****-*·*-**-******-**-**-* ***-**i·* .. ~;********• 0 U ** ****-**** **** **t: ~ **** **** **** **t--* * i I 

•1•1 
I . :::.::------ 1 ?AP-:_AJ ::--:::-:-_::-- -- ---~-==·= -:::--::-:_::-::-.-:--:_::_-: _ _1981-~2 --~-~ J_P_O_SI\ L - - ---- ---- ---- --- --

i GFr-.Jl:RAL AC COUNT AND DESCRIPTION SUB A/C MAJOR LINE SUB A/C BUDGET SUB ~/C MAJOR LINE REMARKS 
, _ 3UDGET BUDGET INCREASE/(DECR.J BUDGET _ BUD~ET 

i,j --------------------------------------------·-·-·--·- --- - -_______ .- _________ -_-· ---- __ ·- ---- -____ --·--·-- ______ -•--·--. -_ -· __ . - -------------------
!1; 

! . 
i 15 J 11 •' I· - , 

I : 
I' 
' , 15 1 'l 

St\Ll\R[F.S-STAFF 

rt AD~INISTRATOR 
::2 Assnc AT'-HN 

SAi.ARi~$ ~1~-STAFF 

"l ,~SST -\0'-1[N 

22,500.U' 
15,50•1.('I(' 38,0')).)C, 

c).o\.OC.O 

1666o 38oc.o 

' ! 
r2 n1cTAPH1NE TYPIST 

15,36').()C' 
10,400.(0 
1 l , l f. ,) • C 0 
lf.',':',l0.0C 
l I) , 'l ~ ,) • C: !'.: 

16300 
10Joo 
/J 100 I -

'-! 

·~ 

1l l)ICTA!>!-lflNE JY':lJ5T 
" 4 C L [ P K T Y 1> I S T .> IJ E S 
r5 ·r::t.ERi<. TYPIST f.HAHTE~ 

15 1n2 SALARIES,JVEPTl~E/TF~~n~l\nY 

-1 CVFHff~[ 

~f,6Q"..)r 

315. CG 315.J"-

(CCJNTlt~Uf::D 'JN Tiff •·JEXT ?AGF) 

100-~ 

JO'toD 

31.S-

5'1080 

:_~1-< 

: ... 



'i 
'! 

DEP~RT'-1f;_~Jf. : __ KEY CllJB(NUN--:_SLJll.SlQJZE~_) 

1981 - 82 BUD".iET PROPOSAL 

DE~T. _NO!. 15. 

PAGF 2 DATE ;:,RINTEO: 4/03/Rl 

*************~*********************•**************••*************•********•************************•***************************** 
--•-•- -·-····--···-- ···-- -~------· ----- ····-···-· --- - ·-· ·---

-------- 19A0-91 -------- ------------------- 1981-82 P~OPOS~L -------------------

GENFRAL,_ .AC (:f.ll)NT . MJ•l,_ OF.S.CR {PT._ION SU!}_, AI_C ___ JBJQR_ L 11:'tL SUB MC BU!J GET SU~ A/C ~A JOR l.l'tl: 
INCREI\SEifoE·cR.) . -··a·uoGET-- - - 0uo·r;ET·-BUDGET BUDGET 

15 l!J3 STATIO:JERY ANO SUPPLIES 

l 
2 
1 

:':-4 
'.:"5 

"1f:~r\f.R C,\RDS •... ____________________________ ',-_,91}_)._QQ __ 
MEMUER FORMS 3,200.00 
OFF ST4Tl □N 1,1no.oc 
OFF S[J ~~Pl;R_ _________________________ ... _ .. ___ l.,J.i19 .. ~QQ __ 
FOR'1S 301).00 

'10-0 ---·-- --·-<:2,11 ·· 
170 

1r,w~r .• J(.' · 3o 

1./.Jo-o 
--- -- ---··aso-o 

lf'la 
ti7o 

- -------- - ··3::\6 10; 970···· 

RJ~MJ\RKS 

··: 15 l·}4 _ PUST AGE; l\~O ~XP_R!;_SS 

.. i 
Gl REJ~R BO. POST EXPENSE. 
':' 2 r; F.N ~1 A I L ..... _____ _____ . _ 
D Pun. PUST. 

: 'i 

2' 800. 0(' l'J.,00 3c.,oo 
1,600.0~ '1J./.oo __ -'------ 15000 

----------------- 5-, oo·'l .r;0··---- i5, 41·0 .)a·-------·--- 2,7/50 ·-·-·rg '13l5--·----·-··-3~--,g;rs--- --

•.,I 15 _I 15_ TFLF.PHn"'-JE ~NIJ __ TELEGl{APH ___________________________ _ 

ii··, 

•·! 

, .. 

i 

CL l GNG O I ST At\J CE 3,600.00 
n. JEU:GRAf>H ________ _ 1 s1l •. co_. _______ _ 
':3 f\GARJ REIM13UPSMENT 400.00 4,1s0.Jr 

15 l':.~6 -.HSCHLANEOIJS _OFF_ICE ____________________________ _ 

15 l )A 

?. PHOTO, FILM, PROC PROOUCTS 1,025 .OfJ 
3 [0 MATERIALS-MEET(~GS 750.00 
4 . '11SC 6FF. SUP.iii·--·- -···-·· ---·- ··-- ·-•-···----·6-;;_;5~60 
5 SPECl4L AWa\ROc; 1,4110.00 
6 PROMUTIUNAL ~ATERIALS 750.(1 
7 K FY CUJ 8 EM!iL EM, -THEr:,E--.L OGO ·--·- .. - --- - ·-·. .. . .-oo-· 
8 UNI~[NTIFIEO .rn 

LllEf~ATUl<E 

~l RKLT KEY KEY Clq RLO l YRC□~ 
'.i2 INFO l"Jr'EREST ·2Ni) SCHL-·P•dNC . 
r- 3 CONST IT 8YLW 
04 STAND FJR~ cLuA DYL 
':5 YOUTH SF.RV YOUTH 
116 l HE'-1F B~' 
C 1 R i:sriLUT IONS 
:~ KFY CLU~ MANL 
:9 NEG OFF SET PRINT 
l ':: LT r,av '1AML 
11 SALF. Gf LT 

1,68:'.1.OO 
i, i 20 ~cc·· 
1,300.0G 

850.(10 
4,1011 .on 
3,6co.rr-

2so .co 
5,6C:O.CO 

l25.C0 
1,680.00 

l n(). O(l-

4,525.J!') 

3boo 
/So 

-- --------·· · ---·-i/.t:>-0 ------ --4,56 --- -... 

110 
/{HJ 
.;).0-0 

_____ 7 So __________ . 

1·10 
··i).go 

f/'7:>.. 
a3::\ 
',Jfo 
-3<::v 

;_J._5" 

9b:2.. 

110 
/oO 

/~oo 
S5o 
~ot)------

140-0 
/2:foC! .. --· 

Jfoo 
.JJl-o-o 
a1'1:;)... 
/C83 
t./.'1((0 
39(.;.0 

cJ.'15 
l:.t/hQ.. 

. /i}...o 

!½So 

.::9750 

'-1 12 Kf-Y c,n n-1ALF!-1,THl::-1E LOGfl • f•" /t ,4ri5.Jf! Q.::\, 9_,;7 

15 llf' TR/\\/F.l 
)Of 

"1 L r C \L <>'..,'"'. er: Lq-(;. 
((;CJNT INUED ON THI- 'lEXT Pf.GI:) 

i 

! : 
1-t 
i. 
1'· 
1.· 

'1 \ 

!1 

i I 

L, j 

I 

i 

i. 

J 

, 



...... ·-·-··-·-~··-...-
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UFPt\Rl'~F.\JT :. K':Y CLUO(t-.ON-SJJijS[DIZEDJ 

1981 - 82 8UO~ET PRnPO~AL 

. DEPT .•. NO •. 15 

(>AGE 3 OA T F. PR PIT ED: 1t/~'l3/~l 

**~***************************~***********~*************************•**********~******~***************~~******~************~***** 

-------- 190~-Rl -------- ------------------- lqRl-32 P~JPOSAL -------------------

' G[ '\IERAL . i\C COUNT AWJ. DE spi I PT ION_ SUt) .. A/.C .. __ )-1"JORJ, .. INE SUB. A/C. 8Ufl Gt:T 
INCRE~SE/DEC~. I 

SUR :\IC 
BUDGET 

MAJOR l HIE 
BUOGFT 

RE MJ\R KS 

... i 
I 

1 : 

it 
! ' 

i ,,. 
,. 
I• 

I 

i l ,,_,,![ 

-:'? 
r3 
'j4-

C5 
86 
n 
,.. f3 
r_:9 
1~ 
11 
ll 
n 
14 
15 
16 
l 7 
18 

.. 19 

8UD~ET BUDGET 

IJIST c·□ '4V (ADtHN) . ---·· ·- 1,000.C-0 ·-·· -- •·•· .......... ::_:·· .. ·-•·-··•... /C><.>-0 

DIST CO'·JI/ (ASSOC. AOMIN) 7CJ.on - 'loo 
ED COVE~ CONV Mm.on - l,oc, 
CONOVAC-HAFF · ····-· ..... ··· ......... ··· 600.'JO .... ·· · - - ··-·· ··· ioiJ .. _ ... · ... ,zoo· 
BOARD 'HG STAFF TO VLY FORGE 850.00 - fso 
R FGIUNAL CONF ST Aff ANO !>RES . 2,500.00 .. . /DOC> . . . ~~Goo cnNhvEr ~No K~i="AMILv coNi=-;PREs' -----·---- · 6r:·o.-00·····-, .. ----··· .. -·-• .... ·-·--~··- ·•--•--·--:.::.:: ·----·· ••·•--··- bee., 

OTST. C'lNV. (PRES) 1,JOC.00 1.So II.Sb 
ornr::fl T:HVELS (PRES) 500.(;(' - --~ -OOC.. n I STR I c r CONVENTION ·a □-AR o ··•·--·-·• ------ ·•-· -0;6 00: .. 00 --- ··-·-·-·-·-·-- ··-·---·--·-.. ·· <?-00{~ ·- -·--· bo<.,o·· --· 
811 MTG-INT CONVENTION . 4,000.00 - ~ 
80 .HG-VALLEY FORGE 4,500.0('. ___ 500 -5000 ... ... ... . ... ·•··· •··-•--. . ....... - ...... ·-· .... - ......... --·•-·-.. -··• .. ·----· .... ---- ····-·--·------7; ·•·-•··;,~ ---·-----··-··· •·• ···-·•·--• 
'1 1) "1TG-~rnVEM3ER 4,00~ .oc ~co/ /SU:.-) 
!:i D. ~HG- FEBRIJARY 4, 10?. 00 boo L/.t,o l> 
.!\UMIN CJI\JV SURVEY 600.00 - boo 
0 I sfR·1 CT BOARD -t-1EETING. BJARO. ··-- - ·--·--·-· -- .. --.. -.oo·---• ·-·· - ---· - . - --·--··-- 60--00·-- ·••·--·-·· ··s~c:,-·· 
fHST C □ NV (ASST. AOMIN) 600.00 - ~c.,e 
TRAVJ""-:BUARD .. -····-·· -··-·-· ----··-· - .. - .. _. ___ 2,.~9..9 __ ._Q_~---··1.9-.,J!.~Q_!:rn.. {!fd--00/ --~-------·-···· -

15 111 AJOITING 
-----· ··-·--···--··--------

(l ANNUAL \UOIT 1,oco.00 1,000.JO /0-0-0 

------ -.:;?>?,.100 

"/i.5-oo .. 

15 113 PENS ION ··-- ... - ----·-····-·--, -------·-····---~·-•-·-···~·-·--~ ................ ·-•------·-••·-··· .. -- - -·---·--- -------· ----------

r l F.~PLOY CONT 

15 119 nnA~t) t-1EETINGS 

') l 
~2 
"3 
C4 
'"'5 
06 
']7 
•}8 
0q 
l ~· 
11 
12 
13 

l '• 
15 
16 

BO. EXPEN. 
STAFF EXPN 
ur:u<:; I MG 
r,t[AL FU'.'JCTIO~ 
~Fr:T SUflf>LJ ES 
HSG (qo MTG-qn/STAFF VF ~TG) 
HSG (UO MTG-81) .'\NIJ STi\fF NOV) 
HSG (f\fl •-HG-1-W 1'N1 STi\Ff fffi) 
!l<;G (BU ~nG-i31 ·\W) <;TAFF CONv, 
HSG (UO A~D STAFF-PAST C □ ~VJ 

MEAL~ ciu MTG-VALLEY F □R;E) 
~EALS (lO MTG-NOVE~~FR) 
MfAL<:; (80 MTG-FEBRUARY) 
'H:/\LS ( 3D MTG-CONV.) 
'H-,\Lc; (i>OST r::riNV 'HG) 
3 D f.' Er; I 5 T RA Tr ON F EE S ( HlT CG r-.t ) 

15 121 TRAVfl 0[STRICT (ONV 

.on .oc 

S00.00 ll>-t><) 
5 50. 00 .. . . .. . -· 

.or. 

.O!} 
• c-:, 

800.00 
1,500.00 
1,50·).G0 
2, 75,,. er 
l ,2CO .0') 

600. 0"' 
85C.O:'J 
85·).0.., 
HC·) .cr-
72C. C1~ 
F,4"'.<:(' 13,26':'.Jr 

/LO ... . <f e.wo):. 
'3oo 
6. ~C; 
~Lio 
·90·· 

<.._500'7 
lz~S-
1.J .. c 
lc--O 
:J..J/..o 

(C(HHJNOt.D ON THl \lfXT fl.o\Gl::t 

150<.> 
500 

-, 

9~o 
Sec;, . 

j ~00 
~,'.3,u-o 
I Jl/-o 

l:80 
3.St> 
9·7o 
'1-~0 
}1-~c 
8:iG ,d,b~!'i-

!'' 

,i 

':i 

i 
< I 

i, l 

;,, 

•I 

!, I 
.! 

~ 1 r ,,,,11 

!II 
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fJEP~P.1:,1PH: KEY CltJf\(NOl\l--:SIJ..fiSIDilFl) 

1981 - 8l BUDGET PROPOS~L 

DEPT. N0 •. 15 

fl~(;[ 4 DA TE f> Fl I NH O: 4/"JJ/81 

************~*********************•••*****************************************************************~****************~********* 
- - . - -~ . 

-------- 198~-Rl -------- ------------------- 1981-82 Pl □ Pos,L -------------------

GfNFPAL I\CCOIJ"IT .!\!IJJ DESCR.IPTION. 

'."" l 13CJARD r:~ WEL 

Pi l't4 PUBLICATH]I\I POSTAGE 

01 ~~IL KEY(\JOTER 

15 15r REGICN~L l~AJNING CONF. 

Jl STAFF E~PN ... 
~:2 HOIJS PARTICI ,'.\ND STAFF 

SUR A/C . 
BUDGET 

.c0 

.oo 

.7.QQ.CQ .. 
3,400.(.'t) 

MAJOR L INF 
BUDGET 

.J:l 

.)1 

. SIJB A/C BUDGF.T . 
JNCREASE/(DECR.) 

'7e-o 

SUi:\_4/C 
BUDGET 

do-DC.. 
L/-,o-o· 

~1 TRAIN MTRLS ~~O EQUIP 
C·'i- MFALS 

.oa 
. ____ .. __ 2, 71_Q. C!L .. __ 6, 3i.r. or. - ........ ~. ______ .. _______ 3140 -· 

l 5 l 53 

"l 
J?. 

"3 
: 't 

C GrJVENT IO~ 

KICKOFF BRUNCH 
FARfWFLL LUNCHEON 
BOARD. LUNCH~ON .. 
00.\RO DINNER 

.oo 

.oo 
·---- .!> QO . 

• oo 
~5 AhAl{'JS .O"' 
C.6 PPG~RAM MATERIALS .OC 
n ENTFRTArnMENr·· - ·-- -----· .. -- ·----·--------- ------- --- .. --·~00--·---

('8 STAFF EXPENSES .OO 
[9 FQRt,.1S AN I) BAOGES .... __ ... _ __ ... ·- _.,_ .. ___ ... CQ_. ·-- ___ _ 
11 
11 
12 
11 
14 
15 
16 
17 
l H 
19 

PP INTEO PROGRI\M 
HOTEL CHARGES 
PC~TAGE ANO EXPPESS 
THEME A~D OBJECtIVES 
OFFICF SUPPLIES 
TELEPHONE ANO T~LEGRAPH 
HOST EXPENSES 
OVEPTIM[ AND TE,PURARY HFLP 
R F.CF1>T1 'l!'-.IS 
SPEAKER~ tFFE~ .. AND EX~ENS~S~ .. 

15 171 TR!\VH EJJITUPIAL COVERJ\GE 

"I FD f.OVP{ CONV 

15 176 ~AG471NE MArL E~VS 

~1 BULK MAIL ENVS KEYNOTFR 

15 177 TYPESfTTl~3 

~l TYPESET <EYNOTEP 

15 lBr F0ITGPIAL 

.QO 

.oo 
·---- _ ... 00 

.o'5 

.oo 

.oc 

.-co 

.00 
• ('I() 

.00 

" -• .J' •• 

9,')Cf.'.O~ 

l, 3 5,·1. 00 

• J ,. . 

• ; 0 

9,f".".•·=·· ,._,... <!0-0oj 

3,35n.:-r <:\,_5""c,.> 

~1 DJR ~~TIC <fY~~T~D l, .3,-r, • ('·"' <".2,.c.. c:7 
,rn:,JTJJ.j,JJ:J, '1l\: TJ!C ldJ.:'Il llAr:r.:) 

Soo-o 

3&-c,-c 

/:5cc 

'1AJOR LINE 
BUDGET 

. _,_., ~'f C>. 

t:,.o-c 

30"V"C.> 

/~60 

P EMARK c; 

! 

j 

' ! ) 

1; 
I. 

.J 

.. 
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0[ 0 ~RT~E~T: KEY CLUR(~QN-SURSIDIZEO) 

1qe1 - 02 AUOGET PROPOSAL 

DEPT~ NO. 15 

11 AGE 5 i),\TE 0 ~1NTE0: 4/"q/11 

******************~*******************t***************************************~************************************************** 

-------- 1980-81 -------- ------------------- 1981-82 P{QPQSAL -------------------

1 GFNERAL f\CCGUNT AN:J DESCR fr>TJON .. StJB A/C ~AJCR Llt:,JF SUB A/C BUDGET.. SUB ~IC ~AJOR U'lE RE MARKS 
BUDGET BUDGET INCREASE/(DECR.I BuDGET 8Un:,ET 

----------------------------------------------------------------------------------------------------------;i."")-0-zi ________________ _ 

''j 
'i? f>H(lTQS 

15 ltH ART 

"l PUR ORI1 ART FOR KEYN8TEl 

15 1B 2 MI\ NI.IF ACT UR f 11.J G 

ll KEY~nr~~ PAPE8~, 
"2 PRINT KEYNOTER 
rJ S~L~ SU~SCRIPS 

i 15 184 EJfTORTAL SERVICFS , .. 
; i 

70'). 0~ ·~ 
.. 

?., 50~. '.)!) ?oo 

4,015.00 4,015.J:) <!_s,5? :;).S"co . d-000 

••-•· ;~:~gg:~'.~·--··---·------··· .. ------ -s~~-·-·--·-- ---~~·• 
145.00- 73,355.0C /J./..S- 77, ,.ss-

.; "l ALUJC K. I. M~G .. ~S.SJ .~Q .. Df\J,.A_R_'f ________________ !:>.,l5.'h!,'_('\_, ___ .. f-, 2.5? •. :' C _ {o9..!, l.~1S- to97.S-

15 lR6 COM~ISSIONS 
..• ··-· •··- ··~•-··• .... -·-· . ·•-'-•-~-----••'-•-·· 

~l COM~Jssr □N-KEYN□ TER 
·---... •--·-------- ·-·-------.. - ,.,, - ., " - ---· ---· ----- -- ··--------- ....... ,/ .. ·---
1,2no .ro 1.2 :J.:1.. a.oo 11-1-0-0 ·1¢a.o· 

I ' 

. ,, 15 3 1 ,.J A JV~ P TJ S IN Ci __ . ~ I'; VE N_l)~--

r 1 SALE AD SPACE KEYNT 500.CO- son.er- <§oo/ (5007 
. -·. - ·• ---~ -·- -·---·--·---~--- -"'··--••-...... . . .-.. ...... ______ ,. __ .,._ ___ , ___ , ---··----------

15 312 REIMr OF EXPENSES KEY CLUA 
! 

~1 Dfl~B/KEYCLUR/9UE ~25,Q0Q,99:- J?5,Q30,~r-: ____ <(_Xi>,$:..->- ......... ~,/3,ll,3~ ~i/t{ 03~ 

I· 

i 

t i ,,,1 
i 

l•l 

, I 

, I 
·1 

1 \' 

i·: 

I 
ji 

} 
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i ,il 

OEP,RTiENT: AfCGJ~TING 

1981 - 82 AUDGET PROPOSAL 

OEPT. NG. 16 . 

i>!\GE DATF !>RIMTFD: 4/ :'•8/ 9 l 

GENERAL l~STRUCTIO~S: THE 1981-81 BUDGET WILL BE UTILIZED AS THE FOUNDATION FOR THE 1191-82 BUDGET PRJPOSAL. EVERY EFFoqT SHOULD 
BF i-1Mlf TO RfDJC:E THE 8Ul1GfT AS "'IU:::'1 AS PO_SSIOLE. SALARY I\ND_ NON-:-SA_LAR_Y_ BU!lG.fJ_ ~UO.C~HO'tS __ \.IILL ___ BE __ JR!;ATEO __ QI=FERF\ITLY. 

Plf:!\SE f'l~.OVIl)l THE I_NFORMHIOl'J_I~ _vr:JUR 19~l-A2 1\_lJQGf,T PJ{OPQSALAS FQLl,,Oh~: 

A. SlJ B A/C RJflGET - THE lHOUNT OF AOJUSTHENT IS TO RE ENTERED. 
. HJ cru (f)ECRE AS.E) 

11. Sd A A/C 8J1)GET - THE ~EW BUDGET AMOUNT IS TO BE ENTEREQ. 

C. "1,\JOR LINE ITE"1 - THE TOTJ\L OF HL SUB LINE•·-irHtS ·-w•-flCH--ARE COMPONENT PARTS Of THE '1AJOR ll'IE IS TO BE ENTERED. 

D •. RE M.\~KS _ ---~_JUST.I F_IC~ Tt_ON_ FOR _ ANY_ ,0.UDGET .. _ADJ US TM_EN rs __ ARE __ T_O_ BE __ NOT ED .. ____ _ 

NE~ S08 LINE JTEMS MAY ttE RfOUESTED, RUT FULL JUSTIFICATION Will RE REQUIRED. 

SALARY: 
1. 
3. 

------··-- ·---· ---- -···-·- ------·------- ~ ---·----· ------ --------------------···--·------- - - ---- --------- --

USE INK. 
THE AMIJIJNT OF SALA~V ADJUSTMENT YOU DEEM TO BE FAIR. THIS IS NOT TO BE INTERPRETED TJ REFLECT THE FrNU 
1981-82 SALARY PROPOSAL. - - - - - - - - - - - -- - --- - --- - - - - - -

"10"1-SltARY: 
- . -i ~ LJ 5 E INK • 

2. NEW SUB LINE lTEM ~AV BE UTILIZED. 
~.. ?.. :J_ 9-l I r-.u~. __ ~<; C:Q_l)~L. C J.'-.1 S_QL ~ Of\ !I QNL~NP..l.9~- _ 1~Mt~_F_~_R. ~- SJ:!Q_UJ!l ~_I B~_!~ ~--B_l;.YJ ~ WE l!___:if_l_rn _ F_ •~~-N~E. 

TOTAL 1980-81 BUDGET: $216,442.00 SIGNATURE: 1: . - . -- - - .. . --- . --·- -- -- - .. ···:··. - ·•··------- ----·--·-.--·- ------ ·-- -----··----~- -·----·--:-_---p~~-1..; j - : - . -~ 

• TOT u 1981-~2 RUDGET PROPOSAL: • ~~i.~1;€)_ _3<g9,~of, 0 8%1V"-;r ( /} - ~II -
- - ·-- ·---- - . --- ----- __ -t:-__lf?_~J- !_'] ____ --______ ---·--· -----·-- ··-···--··--..... ------·•--·----·-··---·--·---··-----------··--·---- --- --- -- ---------- - ------ -

*******************************************************: *******************************************$*****~*****************~***** 

-------=--- _l J8()_~_8! _ ~-:-::::_--:-_--:--;-___ :-:--::-__ -_---~=-~-:-::.-:---- -,--:-_. 1_9_8 l-'32_ P~J POSI\ L - - ------------ -----

GE~ERAt ACCOUNT 4NJ OESC~IPTlON SUO A/C MAJLR LINE SUB A/C BUDGET SUB ~/C MAJOR ll~E REMARKS 
BUD.GET __ _ BUDGET . .INC.~E~~-l:/(J>_E!:R•J .. __ B,(JDGET 

I ' 16 1,1' S~L~R IFS-S L\~F~~~ . ········· .. ·.•·.·· - ~ ... -···.··· ··.··· · ... · ·.···. .. ..••. .. .. ,-~;&;--------;~~-;.~------;~;.5~7-------~Ai::..-
.. BUQ;iET 

!:· 
"1 c nM'-lfROLL ER 25,187.cr 4'113 3o,cvo 
r-2 PROV STt\fF l'.',JCRSE 19,625.00 <-{l)~a~) -
"'1 "1AN.-'\GER • or 44,Al2.JO tJ.a...OOG> .3-d--07:,t> .6:;t,bl)i) 

~ _<i;_ ti/f I 

16 F' l . S~LAPIES ~lN-ST~FF 

,, 
i 

Cl ASST C04PT RKKPG 17,5f'l:1.0"l - 116co 
"}_ ASST C~PT AOGT A/R 11,130.~C , .:¥4-

fl 130 
,.. 3 C:flP.~FSP SF.CY l 7, 'i ~r,. C:"' i 13l.f 

..... I '4 r,c.1pr S~:CY 13, 97,"l. r" Lilj/u 11/4-o-o 
,. 5 C CMTRQL JfCK 12,r-1;1_1.r.r ·- /.;tOt;,c, 
,..,6 r./\SHIEH 9,960.C'i - 9Cilo 

.. : 7 CLERK TYPIST Qt 8L4.r) • r,, ~;u:, / D 3-6 C 
~a 0 PnV SL!tY JNCRS fOR JFr :LFP 8,lC'':'•.r~ 11r,,3,.."'"• (_g /[j~ > ·-b- 9¢l)-:>f 

(C')r-JJI~JUf-') r:~~ fl-lL_: '•lf'XT 1> "GE I 

. ti 

I' 

i• 

,I 

I, I '.,., 

/II' 



' i ' 

;' 

. DEP~RT~ENT:_ ACCUJiTING_ 

1981 - 82 HUOGFT PROPOSAL 

___ J)l.;J>J_. _ NO. 16 

?AGF 2 O1\Tf PRINTED: 4/•J8/8l 

***********************************~**********~********************************************~*******************************~**~** 

GE'~l:RI\L AC COUNT A~i) OF.SC!{ IP_T If.Hf ___ _ 

•·· ·- -- ··-
16 l' 2 S1\l.J\RIF.S,O'/ERTIME:/TtMPORARY 

r- l Tf==Mf> ll[LP 

16 li'3 ST AT TO!\JERY ANO SlJPPL IES 

01 FORMS n~o CHECKS 
~2 ~ISC OFF SUPPLS 

16 l )4 POST AGE MO EXPl:U:SS 

-------- 198~-81 -------- ------------------- 1981-82 PlOPOS,\L -------------------

SU~ _A/_~-- _____ t1~JOR LINE 
~UOGET BUDGET 

$Utt. A.I_C __ f\~F> _G_ff 
INCREASE/(DECR. J 

2, ioo_~QP __ _ 2, lM._Gfi ____ _ 

5,700.CO 
800. 00 6,5"'0.'.}0 

·a~~-- --- -----

. ·-·----·· ----·--- ----~--.-·----•··----· ------ _______ ..,,.. __ ,--------- .. ---·--··---

SUB f\/[,_. ':'A JOR UNE Rf MAR K_S 
BUDGET BUDGET 

d./0,-0 

~g~-­
K'tO 

a,oo 

(,~as-

"'l D IRECJ ''1AIL ___ ( f:R~J) _ _M~JLCPLL ~C_TJ ________________ _:5._&QO._QQ __________ !j,Q~_;}_~)_p ________________ j.~o ________ p_9,~o_ __________ f9£v_ 

! , 16 l ri5 TFLEPHONE \ND TELfGRAPH 

·.i 16 F'6 

·-~-~ ·--~·---.~-- -4-~-·--·-----·-~--·-·-~· 
LON!'; 01 ST n 

C-2 M~ILG~ CRED AND COLLECTION 

~lSCfLLANEOUS OFFICE 

.oo 
600.0C 600. J 0 160 

'150 '7-5""0 

i. 

1,1; 
fJ l ___ "'1 I\G __ ANP .. BK __ B.~ __ rtl) ____ --·--· 
02 LOCAL TRAVEL AND EXP 
J3 COURIER SERVICE 

_______________ 2 50. o_o ________ _ 
.00 

_____________________ _[~ ---·--- -·-- '~§°.Q_ F~~~R~..ild- : : 

I 

I 

,•\{ 

' : 

'1 

i 
i_ i 

16 ll0 TP.AVH 

16 11 l 

"'l LOC,\L 
'."l?. CONlJS 

AlJOITING 

': l ANtJd!\L I\\JOIT FEE 
r2 ALLO~ SPEC F~~s .. 

16 ll 3 PE NS ION 

·:' l EMPLOY SHARE P FJS N CONT 

16 115 [XClfAN,-;E 

l CAN.\DI A:\I 
2 JAM~ICA~ OLLRS 
3 ~IL OTHER CURP~CY 

1,750.00 

i,0ro.c0 ·2 ,·o oo-: 00 ... __ _ 

14,rt()O.O!) 
?, 1t00 .Q0 

.or 

16, (1,)0. 0 
2,40'1.I; 

'ff•;;. r, 

2,<'00.'.)(; ,;,.61f o\..008' 

150 
··- --- -·--·--•·--- ·-------·---· /T -·•-•·;"'5- .. ----
3,0-,0. ~0 ,s...ooo/ -

9Dei;) 
16,40_0.10 

-~•\.' 

lR,9"1.'.;" 5c-o 

1160 
~----

~3ooe 
olfo-a 

/la,-o 
a~<) ,~ 

~~6g 

,,s-u" J)~ _41-£,. ~ 12• . u 

p~_-fL1iu'f-

a.~/ov .,. ~ 11..Jc--

,qdo-o 

I 

! 

_; 

'- ; ,,, 
16 11 T l'JCNC!LLECTIBl E 

"'Cl ,_, l 1)lJ F S 
-~ 2 P f· UC r: S S I NG F ff S 

15,'."\(' .c)(' 

&C, .ro 
(rm~ INIJU) llf>I THF \:1:XT f),\GE) 

,6c.~ 
bu-o 

,,, 



.___ 

,.., 

OF.P~RT~FNT: A1.CnJ~TING 

1981 - 82 WJOG[T PROPOSAL 

OEP"(. tm. 16_ 

PAGE 3 01\TE PRll'Hf.O: 4/fi!J/81 

**********************************•************~*******************************************«************************************* 

GENERAL ACUIUNT A~r)_QES_CP.I~TIQt'L_ .. 

:1 LIA~TLJTY INSUR 

- . - . --- - ·-·-··-· --- - . 

-------- 198~-~l -------- ------------------- 1981-82 P~QP1S~L -~-----------------

SUB A/C 
BUDGET 

1,5n'..l.OC 

M~JCR _ l [NE_ 
BIJOGET 

17,1"0.1() 

SUR A/C __ AUIJGH 
lNCRE.\SE/([)ECR.) 

_SUB ,\/C_ MAJOR LINE_ RE"'1ARKS 
BUDGET RUDGET 

l5o--o---- ·r1,o-o 

--·-----------· --•-·- -~····· .. ---- ·---~------····-- ----·------~----·-•·•-··---•-·-··- - ________ ,. ___ ·- --- ···-·•------·- -·-- ..... . 

··---------- ·---·- -----~ ----•-··-···-----·----------- --------- - ----- ----- -

i·' 
i· 

i_ I 

.JI 

. ·i st 

I ·j 

IF 



DEP t\RT'1ENT: CI Rf.JL A nm~ --

lg81 - q2 WJOGET PROPOSl\l 

DEPT. NP. lt 

PAGE l DATE oqJNT[I): lt/C·8/~l 

GEtffRt\L INSTRUc:THl~S: THF l'l80-IH !JUDGET Will BE UTILIZED .\S Tt-lE FOJNf)ATION FOR THE 1981-82 BlJOGET PP.JPOSAL. evrnv EFFon SHOlJLO 
BE t11\0E TO RFDJCE THE 8UOGET AS ~U: ➔ AS POSSlBLE. SAJ._ARY ANO NON-SALARY UIJP_G_ET __ At.LJCATl)\JS WILL Bf .TREATED OJ=FEPl;'HlY. __ _ 

,. : Pl[:\SE PROVIOF. THE. INFW1!"1~TIQN IN YOU~ 1981-82 BUOG_ET PROPOSAL _J\S _FULLfJ\-;S_: 

\. SUB A/C BUDGET - THE AMOUNT OF ADJUSTMENT IS TO BE ENTERFD. 
I.NCR I ( ,)fCR EI\SE J 

'. r,j 

l' ·: (3. S:J n ri./C BJiJGH - THE NHI BJDGET AMOUNT IS TO BE ENTER El. 

!1 

; 
I I 

'l 

I.I 
I. 
I 
I• 

·-·•·--···-· --- - --·---·· .. -·····--•-·-••.o••·-· •~··- -~---···-- -

c. ~,JnR LINE ITEM - THE TOTAL OF ALL SUB LJ~E ITEMS WHICH ARE cn~PONENT PARTS OF THE ~AJOR Ll~E lS TO ~E ENTERED. 

!J. l{E MARKS __ _ J l~SJl_fJ CA 'TI ON t=QR __ ~~-L~UPGH __ AJJJV_HMJ;NJS ___ A.~_!; __ JQ .. .Jll; __ ~QJ.f°-~~ _________ . 

NE~ S~B LINE ITEMS MAY BE REQUESTED, RUT FULL JUSTIFICATION Will BE PEQUJREO. 

SALARY: 
t. USE INK. 
3. FfE. ~~C:H)~T __ Of SAU\3 '( __ 4D_JU.~Il:U;J'!L 'fQ!L-91;1:;JLIQ_ (}.f;_f~ I_~-~- .JJ:H_~J-~~~QJ ___ fJUlJ; _ _Ll''lU!iP.Rf;ffQ _ TJ .. J~.EF.L E.CJ __ JHl: _ f.J NH 

IQ81-R2 SALARY PROPOSAL. 

NC1'1-S A L_~RY: 
--· -- ---~--- - -----·----... 

I. USF. INK. 
2. N~w SU~ LINE ITEM ~AY BE UTILIZED. 
3 •.. _S,JB-l.lNE __ i\CCOUNT ___ CON_SOLJO.\TIONS __ AN!)/QR ___ TR~NSFERS_ SHOULD_f[RST _BE _REVIEWED_~J.TH_FIN~NCE. 

TOTAL 1980~81 BUDGET: . U43,Bl.OO . SIGN,HURE: 
- ~5&~ . 

TOTAL 1981-~2 RUOGET PROPOSAL: i --~-~ 

- -· - +• - -· ·- --· • •• -- - ----·-··- --·--

** * * * * * * * * * * * * * * * * * * * * * * * * * * ** * * * * * * * * * * * * * * * * ** * * * * * * * * * * * * ** * * * * * * * * * * * * * * * ** * * * ** * ** * * * * * * * ** * * * * * * * * * * * * ** * * * * * * * ** * * * * * * * * * ~ 

GENERAL AC CIJIJNT AND DESC:R [PT ION 

-··--·-- ____ -· . :::_-::-::."":.-:--- l 9_8C_:-f\ l -::-::-:-:.-::-__:_:- -------------------. _J_~~J.-:-_!tCP.~_Q_~Q~.\ l -------------------

SUB A/C 
BlJO~EJ __ . 

MAJOP LINE SUB A/C BUDGET 
BUDGET __ . ______ I NC RE.I\S E/ ( D_ECR .J . 

SUB l'J./C MAJOR LINE REMARKS 
_BUl)§ET .. ~UD~ET. 

!d; ---------------------------------------------------------------------------------------------------------------------------------

:' l7 inn Si\l.ARIES-qAFF 

I, 

~l MANAGER, CIRCULATION 
)2 -------------

.(lO 
t q,:;no .no 19,0:iO.)O ·---t-t- 19Dero /C/o-crD 

17 1n1 SALARIES N~~-STAFF 

Cl ClU~ C □~TROL DF5K 10,560.(F) /D5bo 

:· 

: .. ,i 

r'?. SECRETARY 
:3 CLERICAL CLERK 
~4 [LE~JCAL CONfqnL Cl~RK 
05 ClEl~JCAL CLERK 

12.J~O.r" J.)..3cn:.> 

8,435.CC ~i/-ss 
9,150.0r: ~,S-o t./-'{9bS'° a,52n.0,") 4H,IJ65.:-: 5a...o 

l 7 l 1)3 S T AT ION F k Y MJD S IJ PP l I E S 

--1 srrH-!\\l\J 1J,'\L l)IJFS ROSrERS 2,Jl6.0C• 5od. a.-6'~}.(:.J 
(CUNTINUE0 UN fH~ NFXT PAG~, 

-, 

.,I 

i 

·,· 
'.[ ., 

I 
·I 

1.'' 
,, 



0EP1RT~ENT: CIRCJLATI0N 

1981 - 8? OUDGET PROPOSAL 

DEPJ. NO. 17 

PAGE 2 Oi\H: PRINTFO: 4r:J/'H 

***********************************~***************************************************************~**~************************** 
·- ·-----• --

-------- 19~~-81 -------- ------------------- l9Al-82 P~0P0SAL -------------------

Gf:NERl\L .\C COUNT MW llESCR I Df ION SUD A IC MAJOR LI NE SlJ'3 A/C BUDGET SUB '1./C MAJOR lfl'-IE PF. MAP I< S 
. . . . ... - . 8UDGE1 BU'.lGET . . INC REAS El(DECR.) SUDGET . BUDGET 

·! ---------------------------------------------------------------------------------------------------------------------------------

j, 

1:,i 
,'' 

"i 

I 

.,\ 
I 

·' 

;·. 

1' 1 i 

! : 

I. 

1: ii 
\, i 

"t 
i 

2 SFMI-Al~UAL D~ES ENVFLOPES 
3 Nf~ ~fM3ER AOD FO~~S 
4 ~~PmEP S·i l P CARO<; 
5 HON AND NO~-M13R ·ExPfR···NoT°icES 

~6 MISCELLANEOUS OFFICE SUPPLIES 
- . ---· 

17 l '~ 4 ~□ 51AGf AN1 EXPRE~~ 

~1 SEMI-ANNUAL BILLING 

1,800.()0 
2,0C0.01'.l 

_l ,2.5()~Q'J 
500 .oo 
300.00 7,A66.10 

5i:>o 
~o 

/()0 

,goo 
ol.000 
1660 
500 
'loo 9:}..10 

~2· MB~S~I~ CAi~s AN~-Ei~ii-~Ciit~ 
~3 DISTRICT BULLETIN 

a,Q60 .co . .. ,3oc, 
6,720.00 ODO 

6 T). 0() 15,450. JG cA.QO 

33(,9 ____ . 
··-··7:i.;}..O . I,.., .. 

870 lb,l.fOO 

17 110 ri:1,AVF.l 

r, l .. LOC\L 

17 160 ~[RECTORY 

·----------------··--·--H9•_0C'I _______ J_2~.')_t' ______ </olo>----.--•---·-- -
PRIMTP.J'.i . . . . .. 21,500.00 - ---aooo ____ --------a3:6'"00-· "1 

'12 
:n 

TYPESETTING 10,000.M /0-0-,0 //0-0-0 

4 ~:6ciF~~~~·~Rturc; I OE __ SE~v, CE,_ -··--- ------!:~;g:gg--------·-----·-··--·-< Ll-~7-------------·--·--~ ·--·····-· 
5 MANUF/\CTURE-CLU8 ELECTTO~ CA~D 4-75.00 /oO 5'7S-
6 .. MAN1JF~C T(-!~E.-.Ct,,µ~_!:L~~TJCJ.!"_fQ~.M __ ---·-·- ··-- 955 -~ Q? ------·----·--···· ·--·-· _________ {~9 _______ ····-----··-/'?~<--
7 MAN 1JF/\CTi.JPE-PIV FORM AND CARD 1,100.00 - /JDU 

('>J 
C9 

POSTAGE-DIRECTORY 6,700.0C &,o ?o-o-o 
PO_ST A~'i[-[LECT IO~ f.QR.~-.-~t!? ___ ~_AR f!_._ -•·-· -·····-·-··?' SQQ -~_oc __ ----~--!.!.?~1.-~}-~---·---- ···-··---;3-~Q_ -· ···---··•-·- --- c..~~~- ·•· p!_,~3_0 

: ·: 

! 
:, 

: ! 
l 

·.',! ,.j 

-:j 



' 

~ 

Of:P" 1J,f'1f·f\!T: fV 1:\R[) LEAD£:PS 1HP AN) CJl.lNCIL 

1981 - 92 ~J0~F.T PROPOSAL 

DEPT. NC. lR 

0 r /\G F fH TE >RI I\JTF.O: 4F :)/ q l 

GF\JfRJ\L !'JSTRUCTIO'JS: FIE 19>3)-81 F\UOGET will BE tJTILIZF.D AS Tl-fl: FDUN!)ATION FOR THE B'H-fP BUOGET f>R1POSf\L. EI/FPY fF;::'.JllT SYDI.JLO 
Bf '1/\DF TD PfDJCf THE t\UDGFT f\S ·rn:-t AS POSSJaLE. SALAPY MIi) NON-SALARY BUDGET ALLJCATI:::J\JS Will. ·BE TREATEf) !)IFFERl:~TLY. 

Plt.\5f ~lRfiVJI)[· TH[ INFQf>.~1./\TION 11\J Y'.1UR_ 1981-82 RU 1)GET PROPOSAL AS H:LLO\.iS: 

,\. St.JB 1\/C !·WlSfT - TlfE .(\'-1QUNT or AOJIJST"IENT Is TU BE ENTERED. 
l~~CY/ (1JFCREASE) 

f\• SJB Al( BJ:)GH - THF. N[w fUOGl-T AMOUNT IS TO BE ENTERED. 

C. ~AJOP LINf lfEM - THE TOTAL CF ~LL SUB LINE ITEMS WHICH ARE COMPONENT P4RlS Of THE ~AJOR LI\JE IS TO BE ENTERED. 

O. REMI\PKS - JUSTIFICATION FOR ANY BUDGEJ ADJµSTMf~TS. ~g~ TQ _BE NOTED. 

NF,: SL.JR l Pff ITEMc:; ~HY BE R[QUESTED, liUT FIJll JllSTIFJCATICN ~Ill BF REQ1JIRfO. 

SALARY: 
USE INK. 1. 

3. THE AMOUNT _OF __ SALMY l\OJUSTM~NJ. YOU QJ:t:M_ TQ.~_~_fA.!~~----.nus ___ Vi_}10T__J_Q_ ~f; ____ PHERP~Pl;O_ TJ REFLF.CT THE flNl\l 
1g~l-8? SALARY ~ROPOSAL. 

NU'.J-S~LI\PY: 
l. 
2. 
3. 

Ll';E INK. --·----· ·---- ----•-· ------ -· - ----·• ·--- .. ·- ------- -··-··- .. --

NEW SUB LINE ITEM ~AV BE UTILIZED. 
SUR-LI NE ... ACCQUNJ CONSOL I DAJ!O_N~-- AND{Q_IL T~_J\N~f.~RS _~_rfQ_U_~Q._ J I _ _BS_L_B~_Jt~~l~~-EJ) AJJH F I_~A Nt;E_. 

TOTAL 1980-81 BUDGET: _ . $214,958.00 

TOT~L 19iil-fi? 3UDGET ~ROPOSA~;- --~- /t/~,--/1~ ;--
S JGl':JAT_!JRE_: _____ ____ ----·· ---·--·· _ 

- ---- ·- ----·- ··•- --· --- -~ ... . - ..... --- ··--·. ~-------·- ··-·- ---·- ·---·- ... •-·-·-··-·· - -•---•-- ···---•'-·-·-·---·~----····~- ··---· -·· -
*******$******************************************************************************************************~************~***** 

::.-_:------ 1989,:::~ L:-~--:-_-:--_--:-- -_-::-.. ~~==:-.:-_:-:_::-:.:-_-:-=-===-=-=--:.--- l 98J --:-82 ___ ~~-J PO_S~ I.. - - ---- ---- -- -- --- --

GE\JERAL AC COUNT ANO OESCR JPT ION SUS A/C MAJOR LINE SUB A/C BUDGET SUR A/C "1A JOR ll""E RE ~AR KS 

I •1! ---------------------------------------------··-··-JWDGf;L --- .. __ BlJOGU - ··- ·-· 'J.NCREASE~_(J)~C~. , __ . JWDGEJ ______ 8U!J;ET __________________ _ 

;I! 

I I 

1111 

·, 

i 

18 ll'' lR/\VEL 

G4 PROGRAM PLANNING CO~FERFNCE 
~5 RESOLUTIONS COM~ITTEE. 
~6 CCV ELECT CONF 
~1 CGUNCIL MTG AT C0NV[~TIO~ 
-a CLJ~~IL TRAVEL 

18 12" CUUNC IL 

1· l 11u'.)f> RO/rJIVES 
~? 10 WlVFS 9INNEP 
~ 3 CCJfFEF ~ EC[PT I ON 
4 CUNT BR~AK WIV/PAST PRFS. 
5 '"'Rf:<; ~/\~~·JUEl 
6 liR [1\K FOR GOti 

17,080.0() 
4,000.00 

2 1 .. ,200.oc 
15,6?.5.f•() 
39,?.':G .0~ lCC,1:'5~:lC' 

<a&oc>> 
...Q. ·-·· 

~-1ocy·· 

~~3> 
5011. 0'1 ·JS-
530 .00 80 

10.c~ -,..,,,,. 
28(1 .G".' ~b 

7,'J')C.C(' 
3-,~~ • r. :: 36o 

( CiJ/'H I I\J:.JF" nrJ TflF ~JF .o p I\GF) 

9eiJ'c:. 
f-0()() 

c.).~:S""CC1 
1Sl>~~ 
3.3 n1 

5?._<" 
~/CJ 

'?v 
33S 

'7~~ 
bC~ 

s~oo~ ! I 

• 
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11l::PARP1ENT: !Y.Jt\RJ LEJ\01:~SiHP i\Ni) CJUNC IL 

1981 - 82 HUO~ET PROPOSAL 

OEPT. NC. lR 

PI\GE 2 Ot\ TF PR I ~HE D: V•->l/'.-Jl 

**************************************************************************************************************~****************** 

G[Nf:RAL -'C COUNT . AN J DE~CR IPT IU!\J 

-7 
·~ 8 
r.9 

10 
11 
12 
13 
l 1t 

15 
16 
17 
1H 
)9 
21 
?l 
?3 
24 

CUFFF.:F ~REAKS 
Cn"fT ~R~AK WIV/GOVS 
PAST PRES LUMCH 
DINNER DAMCE 
AU REVOIR 
DINNER ~D/WIVES _ 
01NNER PAST PRES/WIV 
L!\DIES LUNCH 
'lf?ES Pf-CE P_T 8 1). __ 0 ASJ _PR.f:S/Wl_V 
PR ("fT P'tOGRAM 
SPE~K F(ES/EXPNS 
MUS I C/ORCHE_S TR A 
qAGlNG 
EQUf Pi-lE'H 
IJI-C'lRJ\TING _____ .. 
TRA"ISPORTAT IOf\l 
MI SC ELL AN EOUS 
S T AF F .. R EC E Pf l_ 0 N . 
1 R AN SL A T I ON 

-------- 198~-~l -------- ------------------- 1981-82 PlJPOSAL ------------~------

SUF\ A/C 
BUDGET 

265.rn 
725.Cv 

l,9CO.OC' 
1,200.ca 
2,000.00 

92'). no 
760.Cr. 

1,570. co 
.1., o 10 .or, 
5,483.00 

8:JO .oo 
2,500.0C 

750.0') 
250.CO 

2,000.00 
•-·---ioo~on 

1,225.00 
.. _ --· ------ 5 00. 00 

400.CO 

MAJOR UN[ . 
BUDGF.T 

SUB A/C BUOGET 
INCRf4SE/()EC~.) 

;)..~3 
~;). 

,9s-
39o 

_l[(o 
/1::S" 
Bae. 

SIJ'3 i\/C 
Bl.JOG ET 

54g 
7-+, 

1900 
7·3'7.S­
~'390 
I Jo-o 
870 

~-fuc, 
li,;7o 
3J']O - ---·-< a313')- -

<:._Joo~ ~o-~c ... 5t~ . ----- · - · · -- 73'0 . ------------- - --- ···----- ---·· 5oc.. 
.3-~o 

. ----- ··-. ---··rr1 ·:, ·-- - ·­
.........._,co/.. 
1:ns -· -- ---- -·--·- ... -··•· -· --- ~~7------· 

ol.CJ-Oc.> 

ot"-oo 

~4JOq LJ~E 
81JO~FT · 

RE ,-.,ARKS 

. 25 
26 
27 
29 

PHOTUS 2,200.00 .;).._.'.)..00 

ixo_ I J. t1-1s-LIJNC:H O l~ A"!ll,_ ?~S f._f 13~ ~JOE_N f.S _________ ------·-··-·. ~~ ()_! 9~-- ______ 1t), A 9~_ O_')__ . _ /3c, 

18 151 PROGPAi1 f>L.\r-JNING CONF. 

'"'·? MFAL S 
·:1 STAFF EXPS 
~-4 r!ATl:P.IALS AND E(>IJIPMF._~! 

IR L52 RESOLUTIO~ CO~MITTEE 

,·,1 :.,ATE~JALS 

18 l I:> l L FM) FR<:; H I P TR A I N T MG 

01 rUL 1NO POST tl8 P~ES PA~KAGE 
~2 rRES P(~E ENG/INSTRUC 
r3 PR~S ?~~E FRENCH iNSTR 
~4 PRES PKGE SPAN JNSTRJC 
~5 MAN/LllST SFCY 
'"· 6 "1 J\ ~u I) I S T GO V 
17 l[S50N PLAN NO. l ANO NO. 3 
':'9 '.'1AN/DIST OFF 
((~ C L'Ji~ OFF MAN 
l, ~NVS/PR~S PCKG 
1 l 5L lfl/T/\f>ES CLIIP. PRE..S {fSPONS 
12 KIT REQJEST LARELS 
13 /1~/llnlrlE}) l.Elf bJI~ JELJEl.dl1160 7 

18 163 ~nv. ELECf CDN~EQF~CE 

•·.? ~H /\I. fJ JCT lOM~ 

5,300.0C 
5OO.CO 

.. _ ~<"'~ !_9Q ______ §_, rr.. ')C 

--·--i-·soot···· ··• ... ·- · 
6"00 

- ----·-· ... '-!~ ..... -. 

-·· ·-··· ·- .. ~ ~.... - . - -···· -- -···• -----·. s,.00 5~.~r. 

24,900.00 
640 _,.,.. 
3 9'.). 0"' 
365.CC 
785. or; 
341"l.0C) 

1,625.00 
7,830 .C"' 

11,870.C~ 
2, 3l G. CO 
1,5r.c.or 
l , 100 • 0<' 

1, gn.,:'. (j(\ 

51, 6'> 5. :1 () 

~{oj 
~c. 
9o 

(!coc.7 
<fD6-cr,c£ 
<::_:-~~10)" 

15cl•, 
<_!100/' 

75'DO , 

II 8 ::> 

1 Kee, 

. 5c, 

~4900 

L/-'7o 
J:.r.-s-
7k~~ 
::3dc, 
l~ 

?1130 
1&10 

3u<;o 

QC(.• • .-­/ ,, ") 

I, i (;() 

5a 

4?, 71Z 

! :l 
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O[P~RT4[NT: BO~RD LEAO[QSHIP AN1 COUNCIL 

1981 - 82 BUDGET PROPOSAL 

DEPT. NO. 1 ~ 

"~GE 3 DATE 1JR!NTEO: lt/f'R/IH 

**************************************************************¢************************************t**********~****~************* 

GFNF.RAL .i\C CU'JNT AIIJD D[SCR JPT ION 

-------- 1980-Bl -------- ------------------- lQBl-82 P~OPOSAL -------------------

SUB A/C 
BUDGET 

_MAJOR LINE 
RU1GET 

SU8 _A/C_ 8-Ut)GET 
I NC REASE/ ('.)ECR.) 

SUB ,\IC _ MAJOR LI~E R E"'ARKS 
81JDGET BUDGET 

-----------· ---------------------------------------------------------------------------------------------------------------------
.. 

1 STAFF E(PNS'S 
4 CONF MTRL5/EQUIP 
5 TRANSLAT(O~S 

18 164 COUNCIL MEET. AT CONV. 

''·?. 
~,1 

~EAL FU\ICT 
~EET MJql ANO EQUIP 

1,t"00.00 
5CO.CO 
~()I) .O,J 

1,625.00 

_9,8');.)0 

115.00 1,scn.cs 

. --·-- --·-- -~ - - ---·•-·---- ------·····-··-----

-:3o::> 
gc,q_ 

-· . - .... _ --,71~·-

/Crei>-0 
~Du 

1.51.oo 

Iioo 
1'7.S-

/~. Q~,5' 

f9?5 
' ' ·:1 

j . 

I I 

I 

,,, 



,, 

1'\ I 

I, 

'i 
·I 
! 

' I 
I ! 

1:/.•! 

; 

11 
: .. j 

i 

l, 
I' I 

I 
·i 

. DFPl\~T'1~NT: f\fJJ\RD _M..f:_M~ER GROWT!:1 ANO __ f;rl.\)_C~H O"" __ ... 

1981 - 82 BUDGET PROPOSAL 

DEPT. NG. 19 
- - -- . - - .. . . . 

PAGE l DATE PRINTED: 4/1;8/81 

GENERAL INSTRUCTIONS: THE 1qso-e1 BUDGET WILL BE UTILIZED AS THE FOUNDATION FOR THE 1981-82 BUDGET PRJPOSAL. EVERY EFFORT SHOULD 
BE MADE TO Rl::OtJCE T_HE f!!JDGE_T __ ~5.. M_Y~~-_AS POSS[B~E. _ S~l:_~R:(_A~O. NON_:-S~L~~---J~~D!:i.§.! __ Ai:-JOC~T_IO~~ W!f:.L __ B_E__ "fREAT_f:_I)_ DtFF_ER~NTJ.Y. 

PLEI\SE PKOVIDE THE_ INf=_OR~A~_lq~ __ I.~ YOUR 1981-82 B_l!D~ET ~RO_POSAL_AS F9LL_O_~~-=-

A. SUB A/C BUOGET - THE AMOUNT Of ADJUSTMENT IS TO BE ENTERED. 
___ INCR( ( DEC~_~ASE) __ 

8. SUR A/C AUD GET - THE NEW BJOGET AMOUNT IS TO BE ENTEP ED. 

. c •.. i'4AjfJR-LINE ITEl4··..;,···yHe·tiffA1.'oF Ail·suEf LTNE:'lfEiKwtHUt ARE COMPONE-NT--PAR°TS OF THE .MA°j(JR .. LINE IS TO BE ENTERED. 

D. REMARKS -·-··• - J USTI Fl CATION __ FOR ____ ANY_ 8UDGET __ ADJUS TMENTS_ ARE_ TO BE ___ NOJED. ________ .. _ 

NEW SU8 LINE ITEMS MAY BE REQUESTED, BUT FULL JUSTIFICATION Wilt BE REQUIRED. 

SALARY: - {fiJ_;,,J,,~: -·· ... •--·------· -··-·-·-· -- - ·•--·--------

USE INK. 1. 
3. T~E AMOUNT OF SALARY ADJUSTMENT YOU OEEM TO BE FAIR. THIS IS NOT TO BE INTERPRETED TJ REFLECT THE FINAL 

l 9tff.:ai ·si[ARY -PROPOSAt.:'~·- --··· . ---- -··--- -----·-------- .. ·--·•··- -· ·---- ----·-····--· .... - . -- --·•·. ·-··-· . - - ---

NO'J-SALARY: ______ Q)}J,.._ ___ _ 
l. USE INK. 
2. NEW SUB LINE ITEM MAY BE UTILIZED. 

___ 3_. ____ SUB:-LINE AUOUNT._CONSOLIOATJONS_ANO/OR TRANSFl;RS_SHOULO __ FlRST BE REV_IEWE_D WITH_FlNANCE. ______ _ 

TOTAL 1981-82 BUDGET PROPOSAL: $ ~.}->1_Af..6~.Jl. . V TOT AL 1~80-~!- Jll!D_~~T_~ ________________ $5~-• 7_54!_0Q ___________________ ~!_!,~AJ.Y_~~:~JL_'__~#/t.S(8'/. 

*** * *O*** ******** ****** **** ****-********-**** *********-************-******.******.*** *** ************ **** **** **** ***•**** **** **** *** * * 

GENERAL ACCOUNT. AND DESCRIPTION 

19 1 1vt POSTAGE A~~ EXPRESS 
~ . . ·- . -~ . 

.. _.--::::.:--:--.::-: __ !_9-80:.~! _:-_::_:_-::-_-:--.=--- _:.:.::.=:.:=:-:-::-_-:---:-,:_:_:::. 198 l-:~2 .. _P~O PO_SA ~ _ ----------------- --
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REPORT OF THE COMMITTEE OF PAST PRESIDENTS 

TO THE MEETING OF THE INTERNATIONAL BOARD OF TRUSTEES 

July 2, 1981 

.Date of Committee Meeting: June 26, 1981 

Place of Committee Meeting: Hyatt Regency Hotel, New Orleans, Louisiana 

Present: Members - Wes H. Bartlett, Roy W. Davis, William M. Eagles, M.D., 
Edward C. Keefe, James M. Moler, Ted R. Osborn, Stanley E. 
Schneider, Charles A. Swain, Merle H. Tucker, Albert J. Tully, 
Robert F. Weber, and I. R. Witthuhn. 

Chairman - Maurice Gladman 

Absent - Reed d. Culp, Donald T. Forsythe, Walter J. L. Ray, 
Hilmar-L,. "Bill" Solberg, Fred G. McAlister, Donald B. 
Rice, J. O. Tally, Jr., and O. E. Peterson (Honorary 
Member) 

,<' 

The Chairman called the meeting to order, and he gave the invocation. 

The Committee requested that appropriate messages be sent to those members who 
were unable to attend, and the Chairman was asked to thank Past President Solberg 
for his letter to the Committee which so clearly outlined problems that demand 
attention. 

The minutes of the October 2, 1980 Committee meeting were approved as submitted, 
and the staff reviewed the highlights of the New Orleans International Convention 
program. The agenda for the meeting was approved by the Committee. 

DISTINGUISHED AWARD PROGRAMS 

During its October, 1980 meeting, the Committee recommended that the International 
Board reconsider the organization's Distinguished Awards for District Governors, 
Lieutenant Governors, and club presidents. The Committee continues to believe 
that the awards programs are not serving the best interests of Kiwanis and are 
causing problems in many instances. 

Recommendation #1: 

The Committee recommends that the International Board develop other programs 
which will recognize outstanding service on the part of district leaders and 
Kiwanis Clubs in fulfilling the purposes and the objectives of the organiza­
tion. 

INTERNATIONAL CONVENTION PROMOTION BUDGET 

In October, 1980, the Committee had recommended that the International Convention 
promotion budget for Host Committees be eliminated from future budgets. The Com­
mittee noted that the promotion budget for the Minneapolis Host Committee was 
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reduced to $2,000.00 at the May, 1981 Board meeting. However, subsequent to the 
Past Presidents meeting, it was discovered that the Board, in session in New 
Orleans, had increased the budget t_o $6,000.00. The Committee reiterates its 
opinion that this budget item should be eliminated. 

1983 VIENNA INTERNATIONAL CONVENTION 

The Committee was informed that International Travel Service, Inc. will be employed 
to handle travel details for the official family, staff, and others and that this 
firm will also be responsible for all housing arrangements with the hotels. The 
Committee is concerned that there will not be sufficient hotel rooms available even 
though the Vienna Convention Bureau assures Kiwanis of the necessary 5,000 rooms by 
1983. As expenses may run from $125 to $150 per day per couple, the Committee hopes 
that the European Kiwanians attending the Kiwanis International-Europe Convention, 
prior to the Kiwanis International Convention, will remain in Vienna for our Inter­
national Convention to provide the necessary support services. 

It was agreed that the Committee will consider a group tour in conjunction with the 
Vienna Convention. 

RESTRUCTURE OF THE INTERNATIONAL BOARD 

The Committee recognizes the conflict between the amendments proposed by the Inter­
national Board and those proposed by the Kiwanis Club of North DeKalb, Georgia, and 
hopes that there will be sufficient time during the House of Delegates session for 
full deliberation and appropriate action. 

FIELD SERVICE OPERATIONS 

The staff informed the.Committee that there have been additional travel expenses 
for the Field Service Representatives in order to properly cover their expanded 
assignments due to a reduction in the number of Field Service staff. The Committee 
was informed that a request to add a sixth man to the Field Service staff was re­
jected by the International Board for 1981-82. As there appears to be a decline in 
new club building, the Committee believes that additional staff is needed by the 
Field Service Department. 

Recommendation #2: 

The Committee recommends that a sixth Field Service Representative be 
employed by the Field Service Department of the General Office and 
that the International Board reconsider its action in this regard. 

The Field Service Department is preparing a study on potential sites for new 
Kiwanis Clubs in North America~ and staff is of the opinion that indepth research 
needs to be done to determine the reasons for the high deletion rate. The Com­
mittee suggested that staff develop statistical information on the cost of 
establishing new clubs outside of North American districts, with attention to 
countries that have monetary restrictions. 

The Committee believes that the $1.00 per member from International dues, specified 
for use in International extension activities be segregated and used only for 
these purposes, and that extension activities be clearly defined. 
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Recommendation #3: 

The Committee recommends that the International Board review the original 
intent of the delegates who voted a separate $1.00 per member for Inter­
national Extension and that the Board redefine the allocation of those funds. 
The Committee further recommends that such items as general travel expenses 
not be included in this budget. 

RELOCATION OF THE GENERAL OFFICE 

The Committee was informed that an income of $5,717,000 was anticipated from the 
sale of the Kiwanis International Building in Chicago, Illinois which also included 
projected interest income, current building expansion fund, and gifts from the 
Indianapolis, Indiana area. Without provisions for landscaping, furnishings, and 
contingency, it is estimated that the cost of a new headquarters building will be 
$5,644,000. 

The Committee noted that the proposed new building will contain 60,000 square feet, 
whereas the present General Office provides 45,000 square feet, including the 
North Pier Terminal Warehouse area, and the Committee was informed that the Inter­
national Board believes that the planned structure is being designed to meet future 
needs. In addition, the new headquarters will contain ample meeting room space for 
meetings and conferences which are currently held in hotels. The Board also be­
lieves that gifts from Kiwanis districts may be forthcoming to provide some of the 
furnishings and decoration. 

The Committee is of the opinion that the proposed new headquarters building may be 
more than what is needed by the organi~ation to care for current and future needs 
and that projected income will not be sufficient to handle all necessary costs 
involved in the project. 

··:· ... 

KIWANIS TRAINING YEAR 

The current basic format for the training of district and club leaders was reviewed 
for the Committee, and there is a concern that training, at all levels, is not 
adequate nor is properly stressing the community service aspects of club activity. 
It appears to the Committee that there is no standard system for training being 
used by Kiwanis districts and that there may be a need to formalize training confer­
ence agendas at all levels. In addition, the Committee is of the opinion that too 
much emphasis is placed on District Governors and that the organization's training 
programs are not adequately directed to club leaders. 

The Committee's special Sub-committee on Kiwanis Training will continue its study 
and will report again during the forthcoming October, 1981 meeting. 

FINANCIAL SUPPORT FOR NON-DISTRICTED KIWANIS CLUBS 

As approved by the International Board, districts that attach non-districted 
Kiwanis clubs are eligible to receive 50¢ per member, plus 50¢ per 
member of the attached clubs, to assist in providing services and travel expenses 
for Kiwanians of attached clubs to attend functions of the attaching district. The 
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Committee understands that funds cannot be used for the travel of Kiwanians from 
attaching districts and that no reimbursements will be made unless specific criteria( 
are met by attaching districts. 

The Committee is of the opinion that this program is ill-advised and not feasible 
in view of the deficit budget situation that the organization is experiencing. The 
Committee further believes that the International Board should carefully review the 
terms of previous International Convention action in order to determine if this 
program and other International extension expenditures conform to the specifics 
adopted by the House of Delgates. 

The Committee is aware that the organization has problems in utilizing funds that 
are being held in those Kiwanis countries that have monetary restrictions. However, 
the Committee suggests that the International Board make every effort to see to it 
that funds being held in these countries be placed in interest-bearing accounts. 

KIWANIS CLUB DELINQUENCIES 

The Committee reviewed the listing of _Kiwanis Club delinquencies, worldwide, as 
of June 12, 1981, and noted the balance due to Kiwanis International of over 
$71,000. The Committee again urges that delinquencies be given attention at all 
conferences and meetings involving the leadership of the organization. 

The Committee is of the opinion that part of the delinquency problem rests with 
Kiwanis clubs that were not properly formed. 

VISIT OF THE PRESIDENT 

International President Merald T. Enstad was welcomed by the Committee. He noted 
that the International Board had reduced the budget for the non-districted club 
attachment program'to $25,000 and that plans were being made to reduce Board 
travel expenses during 1981-82. 

The President indicated that he believes there is a lack of appreciation of Kiwanis 
on the part of the membership and that this may stem from inadequate Kiwanis educa­
tion programs. He expressed the opinion that .it may not have been wise to have 
eliminated the membership classification system at the club level and that it is 
necessary to take steps to make membership a matter of prestige. 

President Enstad urged the Committee to support the proposed $2.00 per member 
increase in International dues as being essential to the economic health of the 
organization. He also asked the Committee to give their individual support to the 
amendments proposed by the International Board dealing with the restructure of the 
Board. 

VISIT OF THE PRESIDENT-ELECT 

E. B. "Mac" McKitrick, President-elec_t, told the Committee that he firmly believes 
that Kiwanis International-Europe must be self-supporting and that any subsidy is 
both unfair and unfeasible. Whether or not Kiwanis International-Europe maintains 
its own office, he hopes to see full services provided to Kiwanis clubs in that 
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federation from the General Office. The President-elect stated that the agreement 
between Kiwanis International and Kiwanis International-Europe is no longer 
relative. 

The President-elect told the Committee that he understands its concern for the high 
cost of overseas travel by members of the International Board and that these 
expenses will be reduced in 1981-82. Members of the Board will be asked to counsel 
their own districts as well as districts that are close by their own; Board members 
will be scheduled so more than one district can be covered on any one trip; and the 
President will also combine visits during his travels. The rotation plan for 
Presidential visits, previously adopted by the International Board will be followed. 

VISIT OF THE TREASURER 

The Treasurer, John T. Roberts, was invited by the Committee to discuss the financial 
situation of the organization, and he noted that a deficit of approximately $400,000 
is anticipated for the current 1980-81 administrative year. He noted the specific 
items that added to expenses during 1980-81, and he informed the Committee that a 
balanced budget for 1981-82 was anticipated if the proposed $2.00 International dues 
increase per member was adopted by the delegates to the New Orleans Convention. 
Additional economies are planned in the 1981-82 operating bud.get, and he indicated 
that the move of the headquarters to Indianapolis, Indiana will provide opportunity 
for reduction of expenditures which are not possible at this time. 

The Committee is sincerely concerned over the financial condition of the organization 
and urges the International Board to take all necessary steps to reduce expenditures 
so that operating costs will not continue to rise out of proportion to growth. 

NEW BUSINESS 

The Chairman announced that the next meeting of the Committee will be held in 
conjunction with the Kiwanis International Council,.October 1, 1981,:in 
Chicago, Illinois. · 

The Committee expressed its desire to serve the organization whenever possible and 
hopes that the International Board will utilize the experience and the talent 
of its members. The Committee appreciates the arrangements made for its partici­
pation in the 1981 New Orleans Convention and thanks the International Board and 
the General Office staff for their constant courtesy and assistance. 

MAURICE GLADMAN, Chairman 



GENERAL 

MESSAGE OF THE PRESIDENT-DESIGNATE 

TO THE 

INTERNATIONAL BOARD OF TRUSTEES 

July 2, 1981 

Exhibit #16 

Whatever our past successes and shortcomings, our organization 
has, at this point,in time, a unique opportunity. 

We will, within the next year, have a new International Secretary, 
new premises, a change of perhaps as much as 90% in our clerical staffr 
and a number of changes in staff line responsibilities. If we plan 
now, in an effective manner, we can make these changes result in a 
modern, efficient service capability to expedite future operations of 
Kiwanis International. 

To accomplish the maximum benefits, we will need a maximum effort, 
not only from this Board, but also from every member of staff. Full 
and complete utilization of all our capabilities and input must be 
achieved. 

To start this planning action, I have realigned our Board Com­
mittees to .attempt to make full use of our time at Board Meetings. 
First, to have all Board Committee members in session at all times, 
and second, to request that agendas be completed one month prior to 
the meeting, so that the position papers for each responsibility 
area may be completed and distributed, not later than two weeks prior 
to meeting date by each Board member. Similarly, we will expect staff 
members to have their recommendations in the form of position papers 
in your hands at least 30-days prior to each meeting date. 

This is going to put considerable strain on both Board members 
and staff to work in advance of Board Meetings, but we must start 
anticipating our needs and eliminate as much as possible the crises 
type management, into which we have allowed ourselves to be trapped. 

We must create an atmosphere conducive for staff to share with 
us their full and honest concerns, in their areas of responsibility 
and their recommendations for correction of current problems. We 
should expect, .also, futuristic thinking and planning as part of 
our joint responsibilities as staff and Board members. Frank, open 
and complete communication between staff and Board members is a 
must. If we do not have a better mouse trap, let us use the old one. 
We do not have time for negative thinking - a positive approach is the 
only approach your president is willing to accept. 

BOARD MEETINGS 

I am asking, at this time, that the Board consider extending 
the meeting time of our Board Meetings. It is my personal belief 
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that we require more time than has been customary in the past. 

1) Three (3) full days of committee deliberations 
and report writing 

2) Two (2) full days of Board Meeting 

This time frame should allow us to complete our work in a 
normal 8 or 9 hour day. It is my opinion that good decisions are 
not made by tired people, or by people rushing to make airline 
deadlines. Tell your wives you will be home when your work is done -
not before. 

I would recommend, also, that this Board meet one less time 
during the year. We can have meetings in October, late January and 
at the June International Convention. The April meeting can 
constitutionally be covered by the Executive Committee, and I would 
so recommend. Further, I have grave doubts that the Resolutions 
Committee lends much weight to our convention proceedings, and while 
I have appointed such a committee, I would recommend that it be a 
correspondence committee with the chairman finalizing the report with 
staff. 

BOARD COMMITTEES 

Realignment of our Board Committees has been done in a manner 
which, hopefully, will result in less overlapping of responsibilities 
and a clearer delineation of functional operations. Each Board member 
is assigned to two committees only, with chairmanship responsibility 
for functional areas in each committee. 

The Finance Committee will meet the constitutional requirement 
of meeting first by a short meeting just before the full Board meets, 
but will function in the last group of meetings held. Each corfu~ittee 
will be supplied with report forms which must delineate all financial 
considerations of your actions. These forms· must be delivered to 
the Finance Committee on a runner basis, as each committee action 
is completed. I would suggest that each committee complete those 
items which might require funding adjustment before noon of the final 
committee meeting day, as the Finance Committee will~instructed, 
as part of their report, to present the composite effect of your 
actions to the total Board. 

There are specific areas of action I would like each committee 
to consider in their· deliberations. The following items are only 
some of our concerns and should not be considered as all inclusive. 
Your own discussions will hopefully, lead to many more. 

Let me make it perfectly clear, however, that in providing for 
this input from members of the Board it is not my intention to 
interfere in any way with the operation of the General Office. This 
is and will continue to be the responsibility of the International 
Secretary and of those to whom he has assigned the necessary super­
visory authority. 
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FINANCE 

1) We need long-term projections as well as better defined 
current budgets, so we can properly project our dues 
increase needs in a longer time span. 

2) We must have, immediately, a capital budget to ascertain 
whether our available funding is adequate, and if not, what 
action should be taken. 

3) We need accurate cash flow projections to maximize our 
short-term investments. 

4) ,Alternative methods of financing should be considered. 

5) Job descriptions and personnel fi,les must be completed 
so that clerical hirings may be done in a practical,, 
businesslike manner. 

6) Preparations for a personnel office and training depart­
ment in Indianapolis must be planned and organized. 

ADMINISTRATION 

1) tiaison·with and supervision of our contractors will need 
considerable attention, both from our board committee and 
by staff through Larry Hapgood. 

2) Data processing priorities need to be more clearly estab-
-lished and paper flow requirements analyzed. There is still 
room for greater efficiency in our mailings. (E.G., who 
needs 14 convention registration reports? - some in separ­
ate mailings?) 

3) A thorough study and a written criteria is badly needed 
on file systems, file retention aging, and criteria for 
archives material. We need this,before we move tons of 
material that might better be destroyed. 

4) Are we getting a maximum return from our supplies opera­
tion? Is our pricing consistent, competitive and are our 
buying pradtices giving us the optimum return? 

GROWTH 

I expect this International Board to have a "Show and Tell" 
attitude, not just a "Tell" function. To "Show" your growth concerns, 
I will be happy to report that each new member of this board has 
personally been involved in the building of a new_Kiwanis club 
before December 31, 1981. The same request has been made of all 43 
Governors and will be made of every Lieutenant Governor. This will 
simply make our New Club goal automatic. Your president organized 
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a new club on June 2nd, which was chartered on June 20th. I expect 
no less of each of you and it matters not whether it be in 1980-81 
or 1981-82. Show the way and the job is done. 

The same approach is applicable to membership. I expect every 
member of this board to introduce three (3) new members to Kiwanis 
during the same .time frame. 

Retention should be our greatest concern and should receive 
our greatest attention. It requires a major overhaul of our ~nduc­
tion procedures, our education of new and. ,existing _members and the 
dynamics of interesting and satisfying programs. This area should 
receive the highest priority of 1981-82. 

CLUB SERVICES 

We need a clearer, more definitive analysis of club reporting 
requirements, so that we get usable information from clubs. If 
we do not use what we presently require of them, then changes are 
in order to assure a more effective system. We need to also capsulize, 
as much as possible, the material going to club officers so that it 
is used, rather than discarded. 

COMMUNICATIONS 

We need more public knowledge of what our clubs are doing. Some 
improvement will obviously result from an indepth analysis of our 
present systems. 

YOUTH SERVIVES 

We can be justly proud of these organizations. We need, however, 
a thorough study of their expansion plans, with a forecast of how 
this expansion will affect their costs. 

LAWS, POLICIES AND STRUCTURE 

We are oper~ting with a Constitution which has many inoperative 
anomalies, and which, in fact, are being circumvented in many areas. 
I would like a set of amendments proposed which will be in con­
formity to current practices and current needs. 

The question of international representation on this inter-· 
national board is still with us. I would like this question resolved 
this year, preferably by a formula which indicates to our constituents 
the criteria for when and how they will be represented to a minimum 
of one more designated representative from a non-North American 
district or area. 

EDUCATION 

This is perhaps, the most important area of concern for 1981-82. 
I, personally, am convinced that our loss pattern and poor member-
ship growth is a direct result of our lack of education of new Kiwanians. 



-5-

I would like to see a new pattern of induction ceremonies, 
pre and post induction education on a·mandatory basis, and a new 
member kit that gives a sense of pride in being a Kiwanian. 

SUMMARY 

Principles, not personalities or politics, must dominate the 
considerations of this Board. I would beg of all of you that the 
polarization of the recent past be forgotten, and that each of us 
represent the worldwide organization individually and collectively. 
Let our decisions be on the basis of what is best for all of Kiwanis 
Interpational, regardless of regional or national prejudices. 

A united board will solve our major issues quickly and well, 
if this attitude can prevail. Let us all resolve that it will be 
done. 

E. B. "Mac" McKitrick 
President-designate 



District 

Nebraska-Iowa 

Alabama 

Western Canada 

E. Canada 2nd the 
Caribbean 

Minnesota-Dakotas 

Kansas 

Ill.-E. Iowa 

Nlssouri-Arkansas 

Rocky Mountain 

Carolinas 

Indiana 

La.-Miss.-W. Tenn. 

Pacific Northwest 

Texas-Oldahoma 

West Virginia 

Wis.-Upper Michigan 

Montana 

New York 

Ohio 

Capital 

Georgia 

1981 District Conventions and 1982 o~ring District Conventions 

Convention Citz 

Omaha, Nebraska 

Huntsville, Ala. 

Brandon, Manitoba 

Oranjestad, Aruba, 
Netherlands Antilles 

Rapid City, South Dakota· 

Garden City, Ks. 

Champaign, Illinois 

Cape Girardeau, Mo. 

Casper, Wyoming 

Asheville, North Carolina 

Merrillville, Ind. 

Biloxi, Miss. 

Richland, Washington 

Abilene, Texas 

Parkersburg, W. Va. 

La Crosse, Wisc. 

Butte, Montana 

Syracuse, N. Y. 

Dayton, Ohio 

Richmond, Va. 

Atlanta, Georgia 

Convention 
Dates 

5/1-4 

7 /31-8/2 

8/2-4 

8/4-7 

8/6-9 

8/7-9 

8/13-15 

8/13-16 

8/13-16 

8/14-16 

8/14-16 

8/14-16 

8/14-16 

8/14-15 

8/14-16 

8/14-16 

8/20-22 

8/20-23 

8/20-23 

8/21-23 

8/21-23 

Date of Conv. 
Boa:rd Meeting 

7/30 

8/1 

8/4 

8/10 

8/7 

8/13 

8/14 

8/13 

8/14 

8/14 

8/14 

8/14 

8/13 

8/14 

8/15 

8/19 

8/20 

8/21 

8/21 

8/20 

(CORRECTED 7- -81) 

Re.E_resentative 

Ted R. Osborn 

Warren H. Edwards 

E.B. "Mac" McKitrick 

Raymond W. Lansford 

Merald T. Enstad 

Mark Arthur, Jr. 

Donald E. Williams 

Raymond W. Lansford 

Mark Arthur, Jr. 

Albert L. Cox 

James B. Richard 

John T. Roberts 

Harris G~ Hunter 

Aubrey E. Irby 

Gene R. Overholt 

Henry L. "Les" Myers, Jr. 

Harris G. Hunter 

Anton J. "Tony" Kaiser 

Donald E. Williams 

Arthur J. DeLorenzo 

Albert L. Cox 

trl 
g. 
I-'• 
cr' 
I-'• 
rt 

~ 
I-" 
...... 



District Conventions - 2 

District 

Michigan 

Republic of China 

Calif.-Nevada-Hawaii 

Australia 

New Zealand 

Kentucky-Tenn. 

Japan 

Philippine South 

Philippine Luzon 

Florida 

New England 

New Jersey 

Utah-Idaho 

Pennsylvania 

Southwest 

Andean 

Nebraska-Iowa 

·convention ·city 

Southfield, Michigan 

Taipei City, Taiwan, R.O.C. 

Long Beach, California 

Darwin, Australia 

Christchurch, New Zealand 

Lexington, Ky. 

Kobe, Japan 

Cebu City, Philippines 

Cebu City, Philippines 

Orlando, Fl. 

Danvers, Massachusetts 

McAffee, N. J. 

Boise, Idaho 

Downingtown, Pa. 

Yuma, Arizona 

Cuenca, Equador 

Convention 
·Dates· 

8/21-23 

8/23 

8/27-29 

8/27-30 

8/27-29 · 

8/28-30 

9/1-4 

9/3-5 

9/3-5 

9/10-13 

9/10-13 

9/11-13 

9/11-13 

9/12-16 

9/17-19 

9/23-27 

Dat;e of Conv. 
· Board Meetirt_g · 

8/20 

8/26 

8/27 

8/27 

8/28 

9/2 

9/10 

9/11 

9/10 

9/10 

9/13 

9/20 

1982 SPRING DISTRICT CONVENTIONS 

(To be determined) 

Representative 

Gene R. Overholt 

E.B. "Mac" McKitrick 

Frank J. Di Noto 

Aubrey E. Irby 

Aubrey E. Irby 

Henry L. "Les" Myers, 

E.B. "Mac" McKitrick 

E.B. "Mac" McKitrick 

E.B. "Mac" McKitrick 

Warren H. Edwards 

Anton J. "Tony" Kaiser 

Arthur J. DeLorenzo 

Frank J. Di Noto 

James B. Richard 

Aubrey E. Irby 

Warren H. Edwards 

Raymond B. Allen 

Jr. 



District Conventions - 3 

District 

Italy-Malta 

Benelux-France-Monaco 

Austria-Germany 

Switzerland-Liechtenstein 

Iceland 

Norden 

Austria-Germany 

Benelux-France-Monaco 

Italy-Malta 

Switzerland-Liechtenstein 

KIWANIS INTERNATIONAL-EUROPE 

1981 and 1982 District Conventions 

Convention Date of Conv. 
Convention City Dates Board Meeting 

Trapani, Italy 3/24-26 

Mons, Belgium 5/1-3 

Heidelburg-, Germany 5/2 

Dudingen, Switzerland 5/8-9 

Laugarvant, Iceland 8/21-23 

Drammon, Norway 9/4-6 

1982 Spring District Conventions 

Linz, Austria 

Marseille, France 

5/22 

5/7-8 

Re:eresentative 

c. E. "Pete" Thurston, Jr. 

Claude Berr 

Egon Kuzmany 

warren H. Edwards 

Jean Ed. Friedrich 

Merald T. Enstad 

John T. Roberts 

Raymond W. Lansford 

Jean Ed. Freidrich 

Jean Ed. Freidrich 



Exhibit 1118 

(Corrected 8/li/81) 

19-81-82 BOARD COUNSELORS TO DISTRICTS 

AL.ABAMA-------------------------------------Warren H. Edwards 
ANDEAN-------------------------------------Warren· H. Edwards 
AUSTRALIA----------------------------------Aubrey E. Irby 
AUSTRIA-GERMANY----------------------~----John .T. Roberts 
BENELUX-FRANCE-MONACO-----------------------Raymond W. Lansford 
CALIFORNIA,;-NEVADA-HAWAII-------------------Frank J. Di Noto 
CAPITAL-------------------------------------Arthur J. DeLorenzo 
CAROLINAS-----------------------------------Albert L. Cox 
EASTERN CANADA AND THE CARIBBEAN------------Raymond B. Allen 
FLORIDA-------.;.---------------------~--------Warren H. Edwards 
GEORGIA-------------------------------------Albert L. Cox 
ICEL.AND-------------------------------------Jean Ed. Friedrich 
ILLINOIS-EASTERN IOWA----------------------Donald E. Williams 
INDIANA-------------------------~-----------James B. Richard 
ITALY-MALTA----------------....:.---------------Jean Ed. Friedrich 
JAPAN;,...--------------------------------------E.B .. "Mac" McKitrick 
K.ANSAS--------------------------------------Mark Arthur, Jr. 
KENTUCKY-TENNESSEE-----------------------Henry L. "Les" Myers, Jr. 
LOUISIANA-MISSISSIPPI-WEST TENNESSEE--------John T. Roberts 
MICHIGAN-----------------------------------Gene R. Overholt 
MINNESOTA~DAKOTAS---------------------------Merald T. Enstad 
MISSOURI-ARK.ANSAS--------------------------Raymond W. Lansford 
MONTANA-------------------------------------Harris G. Hunter 
NEBRASKA-IOWA-----------------------------Raymond B. Allen 
NEW ENGL.AND--------------------------------Anton· J. '_'Tony" Kaiser 
NEW JERSEY------------~------------------Arthur J. DeLorenzo 
NEW YORK-----------------------------------Anton J. "Tony" Kaiser 
NEW ZEALAND-------------------------------Aubrey E. Irby 
NORDEN--------------------------------------Merald T. Enstad 
OHIO----------------------------------------Donald E. Williams 
PACIFIC NORTHWEST---------------------------Harris G. Hunter 
PENNSYLVANIA--------------------------James B. Richard 
PHILIPPINE LUZON------------------------Raymond W. Lansford 
PHILIPPINE SOUTH----------------------------Raymond W. Lansford 
REPUBLIC OF CHINA--------------------------Warren H. Edwards 
ROCKY MOUNTAIN-----------------------------Mark Arthur, Jr. 
SOUTHWEST.;.----------------------------------Aubrey E. Irby 
SWITZERLAND-LIECHTENSTEIN-------------------Jean Ed. Friedrich 
TEXAS-OKLAHOMA-----------------------------Aubrey E. Irby 
UTAH-IDAHO---------------------------------Frank J .. Di Noto 
WESTERN CANADA--------------------:--------E.B. "Mac" McKitrick 
WEST VIRGINIA-------------------------------Gene R. Overholt 
WISCONSIN-UPPER MICHIG.AN------------------Henry L. "Les" Myers, Jr. 
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BOARD COMMITTEES 1981-82 

Executive 
E. B. "Mac" McKitrick, Chairman 

Aubrey_E. Irby 
John T. Roberts 
Merald To Enstad 

Administration 
Donald E. Williams, Chairman 
Jean Ed. Friedrich 
Henry L. "Les" Myers, Jr. 
James B. Richard 

Communications 
warren H. Edwar4s, Chairman 
Mark Arthur, Jr. 
Frank J. Di Noto 
Raymond W. Lansford 

Growth 
Albert L. Cox, Chairman 
Arthur J. DeLorenzo 
Merald T. Enstad 
Gene R. Overholt 

Youth 
Anton J. "Tony" Kaiser, Chairman 
Harris G. Hunter 
Aubrey E. Irby 
ECC Representative 

Raymond w. Lansford 
Warren H. Edwards 
Donald E. Williams . 

Club Service 
James B. Richard, Chairman 
Albert L. Cox 
Arthur J. DeLorenzo 
Harris G. Hunter 

Education 
Frank J. Di Noto, Chairman 
Merald T. Enstad 
Henry L. "Les" Myers, Jr. 
ECC Representative 

Laws, Policies and Structure 
Mark Arthur, Jr., Chairman 
warren H. Edwards 
Jean Edo Friedrich 
Anton J. "Tony" Kaiser 

Finance 
Raymond W. Lansford, Chairman 
Aubrey E. Irby 
Gene R. Overholt 
Donald E. Williams 



Donald E. Williams 

James B. Richard 

Henry L. "Les" Myers, Jr. 

Jean Ed. Friedrich 

Raymond W. Lansford 

Aubrey E. Irby 

Donald E. Williams 

Gene R. Overholt 

Albert L. Cox 

Merald T. Enstad 

Gene R. Overholt 

Arthur J. DeLorenzo 

James B. Richard 

Albert L. Cox 

Harris G. Hunter 

Arthur J. DeLorenzo 

1981 - 82 

BOARD COMMITTEES BY FUNCTION 

with Staff Liaison 

ADMINISTRATION 

Indianapolis Building liaison and supervision 
(L.A. Hapgood; W. A. Brown) 

Paper flow and data processing priorities 
(W. H. Jepson; J. W. Kinkade) 

File requirements and systems, paper retention, 
policies, archives 

(W. A. Brown) 
Inventory & pricing policies, marketing methods, 
new product analysis, catalog, etc. 

(D. C. Shafer) 

FINANCE 

Forecasting and Means Analysis 
(W. P. Berry) 

Cash Flow Analysis and Investments 
(W. P. Berry) 

Personnel (organization charts and needs analysis), 
Staff Concerns, etc. 

(W. H. Jepson) 
Budget analysis and variance reporting (quarterly) 

(W. P. Berry) 

GROWTH 

Proposals for better growth of clubs, analysis of 
field service, etc. (R. M. Detloff) 

Proposals for extension criteria (B. M. Turnmire) 

Proposals for membership growth (A. J. Bryan) 

Proposals for membership retention (A. J. Bryan) 

CLUB SERVICE 

Club reporting requirements, data applications, etc. 
(G. W. Deas) 

Program development and distribution systems 
(A. G. Shaffer) 

International and District relationship and improvement 
(F. H. McDonald) 

Analysis of Club, District and International awards, 
wi·th recommendattions 

(G. W. Deas) 

continued ..•.. 



Board Committees By Function - continued (2) 

Warren H. Edwards 

Raymond W. Lansford 

Frank J. Di Noto 

Mark Arthur, Jr. 

Anton J. "Tony" Kaiser 

Aubrey E. Irby 

Harris G. Hunter 

EC&C Representative 

Mark Arthur, Jr. 

Anton J. "Tony" Kaiser 

Warren H. Edwards 

Jean Ed. Friedrich 

Frank J. Di Noto 

Henry L. "Les" Myers, Jr. 

Merald T. Enstad 

EC&C Representative 

COMMUNICATIONS 

Liaison with Kiwanis magazine with reference to 
worldwide distribution, content and image 
improvement (N. G. Geannopulos) 

Liaison with BKO, current releases, KET tapes, etc. 
(R. S~ Christopher) 

Improvement of our audio-visual capabilities, both 
short- and long-term (R. S. Christopher) 

Investigate and recommend methods to improve on our 
press, radio and T.V. exposure to the public 

(J. L. McGehee) 

YOUTH 

Chair Circle K considerations 

Chair Key Club considerations 

(R. M. Abramson) 

(J.P. Tinsley) 

Qhair Builders Clubs considerations (R. S. Christopher) 

Review considerations of international expansion 
of these three.organizations (see above) 

LAWS, POLICIES AND STRUCTURE 

Complete revision and update of Constitution and 
Bylaws (F. H. McDonald) 

Complete update of Board policies to eliminate 
ambiguities and policies not in accordance with 
current practices (F. H. McDonald) 

Suggestions concerning possible policies to soften 
or eliminate political problems (F. H. McDonald) 

Consideration of alternatives for better world 
representation (F. H. McDonald) 

EDUCATION 

Leadership and Council (P.H. Shue) 

Convention (R. G. Jeanes) 

Kiwanis Education (P.H. Shue) 

Education curriculum, membership kits, etc. 
(P.H. Shue; A. J. Bryan) 
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