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t-1 I fJ U T E S 

JOIMT ilEETHJG OF THE MlH IOl~P.L BO/\RDS OF DI RECTORS 1-\IJD 
t.lATlotlJ.\L OFFICE'.RS OF THE FUTURE FARMERS OF AMERICA 

Kansas City, 11i ssour i 
November 5 - 6, 1973 

Sunday Morning - november 5, 1978 
·-_..:;~·~--

The meeting of the Boards of Directors and National Officers of the Future Farmers 
of America was called to order at G: 15 a.m. in the Music Room of the Radisson 
t1uehlebach Hotel, Kansas City, Missouri, by H; M. Hunsicker, Chairman. Those pre­
sent in addition to the Cha~rman included: 

Board of Directors 

C. M. Brewer, State Supervisor, Agricultural Education, Jackson, Mississippi 
John ti. Bunten , Program Officer, Hestern Branch, DSVPO/BOAE, .U. S. Office of 

Education, Washington, D. C. . 
Paul M. Day, State Supervisor, Agricultural Education, St. Paul, Minnesota 

"'Roger Lawrence, State Supervisor , Agricultural Education, Hartford, Connecticut 
Duane il ielsen, Chief, Vocational Education Personnel Development Branch, Div. of 

Research & Demonstrations/BOA[, U. S. Office of Education, l!ashington, D. C. 
Dyron F. Rav1ls." Chief of the Southern Branch, DSVPO/BOAE, U. S. Office of 

Education, l!ashington, D. C. 
*G. G. Scroggins, Assistant Director~ Vocational Agricultural Education, Austin , 

Texas 
*J~ \1. Varren, Education Program Special ist/DVTE, U. S. Office of ~ducat ion, 

Washington, D. C. 

Officers 
C. Coleman Harris, Secretary, Board of Directors, LI. S. Office of Education, 

Washington, D. C. 
J. M. Campbell, Treasurer, FFA, State Department of Education, Richmond, Virginia 

Alternate Member - Board of Directors 

Herbert U. f1ackey, Asst. Regional Commissioner, Occupational and Adult Educa tion, 
U. S. Office of Education, Dallas, Texas 

Ooard of National Officers 

"•J. l~en Johnson, national President, ~Jacogdoches, Texas 
Howard C. Morrison, IJational Secretary, Gilbert, Arizona 
Peg Armstrong, National Vice President, tle~'1hal 1, Iowa 
Chris Hardee, IJational \lice President, Chiefland, Florida 
Rob Hovis, ~Jational Vice President, Helena, Ohio 
Dee Sokolosky, IJational Vice President, Owasso, Oklahoma 

Consultants '. 

Quentin Christman, Teacher of i\g riculture, Rugby, north Dakota 
James Guilinger, Teacher of Agriculture, Sycamore, Illinois 

>'cf-1ember of FFA Finance Committee 
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W. A. McLeod, Jr., Teacher of Agriculture, Red Springs, North Carolina 
R. C. Heber, Teacher of Agriculture, Larose, Louisiana 
Vernon D. Luft, Associate Professor , Agricultural Education, North Dakota 

State University, Fargo, t~orth Dakota 
George W. Wiegers, Jr., Professor, Agricultural Education, University of 

Tennessee, l<noxvi 1 le, Tennessee 

Others Present for all or portions of the meeting 

Edward J. Hawkins, Administrative Director, FFA, Alexandria, Vtrglnia 
Harry J. Andrews, Manager, iJational FF/\ Supply Service, /\lexandria, Virginia 
Uilson Carnes, Editor , The llational FUTURE FARMER Magazine, Alexandria, Virginia 
Robert H. Cox, E><ecutive Director, i·Jational FFA Alumni Association, Alexandria, 

Virginia 
John N. Pitzer, Manager, Official FFA Calendar, The ~ational FUTURE FARHER 

l~gazine, Alexandria, Virginia 
IC Elliott f.!owels, Program Specialist/Information , FFA , Alexandria, Virginia 
Ted[ . Amick, Program Specialist/Contests , FFA, Alexandria, Virginia 
Tony Hoyt , Program Special 1st/Leadership , FFA, Alexandria, Virginia 
Lennie Gamage, Program Special ist/lnternational . FFA, Plexandria, Vir ginia 
Robert A. Seefeldt, Program Specialist/Awards , FFA, l'dexandria, Virginia 
George Verzagt, Chief Accountant, FFA, Alexandria, Virginia 
Donald ~J. McDowell, Executive Director, Mational FFA Foundation Sponsoring 

Committee , Madison , Wisconsin 
Bernie Staller , Assistant Executive Director, National FFA Foundation Sponsoring 

Committee, Madison, Wisconsin 
James P. Clouse , Professor , Agricultural Education, Virginia Polytechnic 

Institute and State University , Blacksburg, Virginia 
\Jilliam P. Harsh, Consultant, Hallmark Cards , Inc., Kansas City, Missouri 

1. l t-1\IOCATION -- nr. Paul Day, Member of the lfational FFA Board of Directors, 
gave the Invocation . 

2. ADJUSTMEfJTS TO AGEl'JOA -- Program adjustments were requested and made . 

3. APPROVAL OF PREVIOUS Mlr·JUTES - - It 1r1as moved by Rob Hovis (Mr. Lawrence) , 
seconded by Peg Armstrong -DTr. Da y) and carried that the Minutes of the 
July meeting be approved. 

l}. APPROVAL OF GOVERll li·JG COMtllTTEE t1HJ UTES - Coleman Harris , Secretary, reviewed 
the Minutes of the four Gove rning Committee Meetings held since the July 
Board 1-lee ting. (See Appendi x A) 

5. Sf/l,Tli~G rJHJ MEfiBEfl.S - - The Chairman, H. ~L Hunsicker, reported that Com­
iiiTs.sioner of.TciU-ca tion, Ernest Boyer, had authorized qua lified USOE represen­
tatives to render program service in agricultural education, which in turn 
make them legally eligible for appointment to the FFA Board of Directors. The 
National FFA Advisor therefore appointed them to serve on the Board of Dir­
ectors as OE/Voca ti onal A~ riculture staff representatives (See PL 81-740 ) . The 
following were appointed and officially seated for indefinite terms: 

*Parentheses indicate joint action by the ~ational FFA Officers and Goard 
of Directors. 
Larry P. Rathbun, California (Goard Consultant) was unable to attend 
the meeting. 
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Byron F. Rawls, Chief of the Southern Branch, DSVPO/BOAE, 
U. S. Office of Education/DHEW, Uashington, D. C. 20202 
(202/245-97G7) 

Duane IJielsen, Chief, \locational Education Personnel Develop­
ment Branch, Div. of P-esearch & Demonstration/BOAE , U. S. 
Office of Education/DHPI, Uashington , D. C. 20202 (202/245-3 7'.J J ) 

J. \J. \Jarren , Education Program Specialist/DVTE, U.S. Office 
of Education/DH Etf, Uashington , D. C. 20202 (202/245-9(,0G) 

John U. Bunten, Program Officer, Western Branch~ DSVPO/BOAE, 
U. S. Office of Education/DHEV, Washington , D. C. 20202 
(202/245- 9786) 

Byron Rawls requested that mail be sent to his home address -- 4205 Selkirk 
Drive, Fairfax, Virginia 22302 (703/323-5572) 

Chris Hardee mentioned the f~ct that all discussions held should be listed 
in the Minutes, especially those that are seconded and discussed . 

6. OFFICIAL FFJ\ J/\CKET - - FollovJing an explanation of the bidding procedure, it 
~as agreed t6 extend the Official FFA Jacket contract with Universal Uniform 
Company through 1981 . The Official FFA Catalogue price for the jacket is 
~;1 9. 50. 

7. FliJ/\L UPDATE OF 50th NHJ IVERSARY ACTl\llTIES - - Coleman Harris, Convention 
C:oorciTii_a_to-r~·--ex·r·1aTnecf hri"e-fJY--the o-reraTional procedures and the staffin9 
plan for the 1978 National FFA Convention. Each of the nine convention 
managers were then introduced to review their area of work with the Board. 

Convention Program - Tony lloyt -- Mr. Hoyt discussed major convention program 
ac t ivities includin~ the Vespers and highlights of each session. He also 
announced that President Carter would address the convention at 2: 00 p.m. 
on hlovember '.). He further explained that security checks on Thursday 
~vould require ID cards for FFA members and badges for adults. It was 
pointed out that the closed circuit TV had been moved to H. noe Bartle 
to provide an additional 4, 500 seats over the Music Hall, which was used 
in 1977 . 

Contests - Ted Amick -- Mr. Amick reported briefly on each Contest . Special 
attention was called to the use of the computer for scoring and for the 
preparation of news releases . 

A\vards - Robert Seefeldt -- f1r . Seefeldt provided an overview of the Av.iards 
selection and recognition process to be carried out during the convention. 
The new 1973 Agricultural Proficiency Ji.wards booklet was distributed. 
It was further explained ' that the booklet would be sent to all chapters, 
as a part of the Chapter Guide. 

Press and Information - IC Elliott ifowels -- Mr. Nov.1els v-1as introduced as 
FFA1 s ne\-J Director of Information replacing fJan Reu\·~ee who is. no11.i Director of 
Information for the American Soybean Association in St. Louis, ~Hssouri . 
The iJ ev.1s Operations vJhich vJill function in the little Theater of the 
Municipal Auditorium was explained with emphasis on the expanded TV and 
radio interviews planned for this year's convention. Details regardin9 
news services for the President's vi~it were also covered. 

( O\I ER) 
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International - Lennie Gamage -- Mr. Gamage explained that the International 
Office ~-.iould fuhction in Room 204E of H. Roe Bartle. The office t•iill be 
operated by CeCe Gaddy and Teri Yates, International Interns. Several 
countries ~·Ji 11 be represented at the convention. Some of the largest 
delegations will travel into Kansas City from Canada and Mexico. Mr. Gamage 
also discussed briefly the Presidential visit to the convention which he 
will coordinate for the FFA. 

t!ational Agricultural Career Show - George Verzagt -- Mr. Verzagt highlighted 
the 1973 Carrer Show, which for the .first time will be held in the South end 
of the new H. Roe Bartle Exhibition llall. In addition to the fact that the 
number of exhibitors is approximately double that of last year, Mr. Verzagt 
explained that 44 states will exhibit in the Hall of States, a food service 
operation ~"ill function in the Career Show area and a talent show 1r1ill be 
running almost continuously throughout the two and one- half day show. A 
total of 120 paid booths, 48 state booths and 14 national booths as well as 
the Supply Service sales area will make up the show for 1978. (See Appendix B) 

Sponsors - Donald tJ. l1cD01rJell -- Mr. McDowell and Bernie Staller reviewed the 
Sponsor Program, with emphasis on the Sponsoring Committee meeting on Hed­
nesday and the Sponsors' Dinner on Thursday evening . Mr. McDowell also 
pointed out the importance of the Executive Sponsor Reception scheduled for 
Thursday afternoon. 

11egistration - Hilson Carnes t1r. Carnes reported that registration would 
be conducted in the lobby of H. Roe Bartle and operate as per the followin g 
schedule 

Monday .. .......... 1 : 00 - 2 : 00 p.m. 
Tuesday ........... 3: 00 a.m. - 8:00 p.m. 
lJednesday ......... 8 : 00 a.m. - 8:00 p. m. 
Thursday .. . ......• 3 : 00 a.m . - 6 : 00 p .m. 
Friday .... . ....... 3:00 a.m. - 12 : 00 noon 

Alumni - t/oody Cox - - llr. Cox reported on Alumni meeting plans and called 
special attention to the five national FFA Leadership Horkshops being 
sponsored by the Alumni during the convention. A sixth vJOrkshop sc:·1eduled 
for Friday morning at 9:00 a.m. will be for adults. This 1rmrkshop v1ill 
deal with legislation and will feature the follot,Jing top leaders: 

Gus Douglass, Commissioner of Agriculture, Hest Virginia 
Ues l~tkins, U. S. Congressman from Oklahoma 
Doyle Conner, Commissioner of Agriculture , Florida 
Fred McClure, Administrative Aide, U. S. Senator John Tower, Texas 

Also on l!ednesday, llovember 3 at 11 :25 a.m., a special meeting of vocational 
agriculture teachers and state staffs will be conducted by the ~VATA and 
the Alumni to discuss the actions of the Secondary School Principals' 
Association, regarding the dropping of the Mational FFA Convention from 
their approved list. 

MOT I Qi.J -- It \\las moved by Rob Hovis (t1r. Day) , seconded by Howard 
Morrison (Mr. Harren) and carried that official commendations be given the 
national staff and all those working with them for the plannin r and prepar­
ation for the !Jational FFA Convention. Following the passage of this 
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motion, it was agreed without vote by the adult Board members to also 
commend the ffational FFA Officers for their 1"'ork' and dedication in prepar­
ing for this Golden Anniversary Convention. 

8 . RESPO~JSE TO DATE BY CSOE TO THE BOARD OF DIRECTORS' LETTER OF JAl-JUARY, 1978, 
TO THE U. S. COMMISSIOl~ER OF EDUCATIOtJ -- Mr. Hunsicker made the following 
comments to this letter: 

1. Joan Cieutat has replaced retired Hs. Virginia Nicholson as the new 
secretary in the Vocational Agriculture-FFA Program at OE. 

2. Dr. Boyer designated and approved use of a legal counsel. 
3. Permission was granted to duplicate small jobs at OE. Paper will be 

provided by OE for large jobs to be duplicated at the FFA Center. 
4. Unfortunately the Office of Education has not been successful in obtain­

ing FTS telephone service for government and professional FFA employees 
at the National FFA Center due to unforeseen technical difficulties. 
However, efforts to obtain some type of telephone service is being pursued 
and it is anticipated that a solution will .be forthcoming in the near 
future. 

5. The travel budget I imitations have been relieved somewhat althouth it 
still has not reached the point of complete satisfaction. Travel in 
government, as you know, is scrutinized carefully and the Office of 
Education is required to place 1 imitations upon it. 

Sunday Afternoon - l~ovember 5, 1978 

The meeting was reconvened at 2:05 p.m. by the Chairman. 

9, llJ RET ROSPECT - REPORT BY THE 1977-7g ~'lATIOMAL FFA OFFICERS 
made by each of the Hational FFA Officers. (~ee Appendix C) 

Reports were 

Chairman Hunsicker and several members of the Board commended the officers 
for their insi gh t on several recommendations, their informative and indepth 
reports and dedicated services as Na tional FFA Officers. This was followed 
by a round of applause. 

MOTIOtJ -- It ~vas moved by t1r. Day , seconded by Mr . \Jarren and carried that 
the Board recognize the exceptional leadership and commitment of the 
fl ational Officers, the perception and hi gh quality of the observations and 
recommendati ons given on their reports and express sincere thanks and 
apperciation for their dedicated service to the Future Farmers of America. 

t 10TIOf~ -- It ltJas moved by 11 r. Bunten, seconded by Dr. !l ielsen and carried 
thatthe points made in the reports of the national officers be put in the 

.form of points for action for the next Board meeting. 

l 0. APPRO VAL OF COFlVHH I Oil AUAR DS AIJD HOMORARV DEGREES TO SPEAKERS Al.ID OTHERS 
The Chairman called upon Mr. Harris who presented the names of certain 
individuals to be considered for the Honroary American Farmer Degree . 

MOT ION -- It was moved by fl.ob Hovis (Mr. Rawls), seconded by Peg Armstrong 
(!1r. IJrevJer) and ca rried that the lionnrary i-\merican i7 .:. r ;,Kc:r o.~g ree be conferred 
at this convention upon Ernest L.. Coyer, Commissioner of Education , for his 
help to the FFA and his participation in the 51st National FFA Convention. 

(OVER) 
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MOTIOfJ -- It was moved by Dee Sokolosky (Mr. Brewer), seconded by Howard 
Morrison (Mr. Scroggins) and carried that the Honorary American Farmer Degree 
be conferred at this convention upon Paul Harvey for his support and help in 
building the image of the FFA. 

MOTIOM -- It was moved by Rob Hovis (Mr. Day), seconded by Dee Sokolosky 
(Mr. Brewer) and carrid to suspend the rules regarding the pol icy of recom­
mending the awarding of the Honorary /l,merican Farmer Degree to advisors of the 
Star Farmers and Star Agricusinessmen. 

t10TIOI~ -- It was moved by Rob Hovis (Dr . Nielsen), seconded by Howard 
t1orrison (f1r. Day) and carried that the FFA present a plaque to the schools 
of the four Regional Star Farmers and four Regional Star f-lgribusinessmen 
bearing the name of the advisor or advisors of the respective students. 
This would be for this year only and taken up again in January or July. 

II. ADMENDME NTS TO OFFICIAL BOARD POLICY 

MOTIOfl -- It was moved by Rob Hovis (f1r. Day), seconded by Howard Morrison 
(Dr. ljj eJsen) and carried to amend the current Board pol icy , Page 17 , 
Section Fl, Item 4, to strike the 1t1ords 11and advisors 11 to become effective 
January I, 1979. 

MOTION -- It was moved by Peg Armstrong (Mr. Scroggins), seconded by Dee 
Sokolosky (Mr. Dunten) and carried to amend the current Doard policy, Page 
17 , Section F, Item L}, by striking the words 11Certificate of Appreciation 11 

and i nsert the word 1 1Recognition. 1
; 

12. FllJAL REVIHJ Arm RECOMt,IEMDATIOt-JS BY THE HATIOiJAL OFFICERS OF PROPOS tD 
At1rntmrnrs TO THE MATI OIJAL FFA COf~ STITUTIOfJ , OYLA\~S AMD OFFICIAL f1AMUAL 
Howard Morriosn explained the p~ocedure followed by the officers in prepar­
ing their recommendations on the Constitution and Bylaws' proposals. He 
furt1er briefed the Board on the fact that since the officers were split 
on several of the questions, they had determined that it would be most 
app~opriate to only provide the national officer rationale to the delegates 
on the items upon which there was total agreement by the officer team. 
The amendments to the Constitution, Bylaws and the Official Manual are 
as fo 1 lows: 

1. Article V, Section E (second paragraph) - MEMBERSHIP -- Do not pass­
: to 4. 

2. Mticle VI , Section A - ACTIVE MEMBERSHIP DEGREES AllD PRIVILEGES -­
Do not pass- 2 to 4 . 

3. Article VII, Section A (third paragraph) - PROCEDURE FOR CHOOSl ilG 
CAiJDIDATES FOR THE AMERICAr~ FARMER DEGREE -- Do not pass-1 to 5. 

4. Article XII ~ Section B - f1EETl rJ GS AMO COl-JVnJTIOflS Do not pass-
6 to 0 . (Proposal 1) 

5, Article XI I, Section B - ME ETl fl GS AfJ D COHVrnTIOMS Do not pass-
6 to 0 . (Pro po s a 1 2) 

6 . Article XV, Section A - DU ES -- Do pass- 6 to 0. 
7. Article VI , Section A - THE FISCAL YEAR -- Do pass-6 to 0. 
8. Pages 30 and 31, PROPOSED REVISIOi'l S Ill Tf:E OFF ICIAL FFA MArWAL, 

1973 EDITION -- Do pass -4 to 2. 
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13. STAIJDlllG COMMITTEE PROPOSAL -- Mr. Harris distributed a written proposal 
which would establish for a one-year trial period a Standing Committee 
approach to preparing reports, proposals and recommen dati ons for presenta­
tion to the Board of Directors and na tional Officers. Presently the Board 
operates with two Standing Committees - - one on International activities and 
one dealing with Finance. The net·\I trial plan calls for seven Standing 
Committees -~ four in the Program areas and three in Organizational areas. All 
Officers, Board Members, Consultants and key National FFA Staff representa-
tives to serve in each area. (See Appendix D) 

MOTi Ql,J -:- It 11Jas moved by Howard florri son (Mr. Uarren) , seconded by Rob 
Hovis Ulr. Day) and carried unanimously to approve a one- year test of this 
Standing Committee structure without making any off i cial change in policy. 

MOTIOM ..,.- It was moved by Mr . Harren, seconded by i'ir. Da y anrl car ri ed to 
state that FFA staff members serve without vote. This amendment to the 
motion 11Jas accepted by the national officers ; 

14. UPDATE OF ADl 'lli~ISTRATIVE ACTIVITIES -- t1 r. Hawkins gave a brief summary on 
the update of administrative activities. 

The meeting was recessed at 5 : 30 p.m. 

Monday Morning - IJovembe r 6, 197G 

The meeting \'\las reconve ned at 8: 15 a . m. by the Cha irman. 

]5. FFA Fli~A[J CE C0Mf11TTEE REPORT - - Mr. G. G. Scrogg ins , Chairman of the FFA 
Finance Committee presented the committee's report, which i nclude the 
following highlights :. All the funds exceeding $150,000. in the FFA 1 s 
corporation savings account draws 41% interest. Generally the FFA has been 
investing in Federal Land Bank Donds, debentures, etc . Hr . Scroggins then 
called upon Dee Sokolosky to read the fiscal minutes of the July Ooard 
meeting. 

MOTfmj - - It was moved by Rob Hovis (Mr. Lawrence), seconded by Hm·Jard 
florrison (Mr. t3 re11Jer) · and carried to commend Mr. Campbell and Mr. H a~·Jkins 
for the fine manner in which they have upgraded the status and earning 
power of FFA' s financial resources since July , 1978. 

MOTI DrJ - - It was moved by Rob Hovis (Dr. f.Ji elsen), seconded by Dee Sokolosky 
{Mr . Day) and carried that the recommendation of the Financial Committee to 
implement a 5.5% increase in salary across the board to the staff of the 
FFA be approved . 

Dee Sokolosky made the following statemen t regarding the pay raise : '-Th e 
S.5% across the board salary increase was awarded as a cost of liv ing in ­
crease and not because unfilled positions provide extra funds. ' ! Peg 
Armstrong went on record as saying : 11 1.'d like to say that I have faith in 
the ad ult board to provide strong and positive leadership in relation to 
financial matters . I would also like to restate the need for the efficiency 
study of both staff and facilities. This would provide even more 
resource s to make better financial decisions . I hope that t'lle begin t'llorking 
tm·1ard the realiza tion of this study . 11 

(OVER) 
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16. OVERVIW OF LEGAL MATTERS -- Missouri Court Case - Chairman Hunsicker 9ave 
a recapitulation of the Missouri Court Case in which parents of an FFA 
student sued the FFA for a shop class injury to their son. Case in pending. 
Review of Letter from California Regional Office of H~S requested that four 
chapters be dropped from the approved list of subordinate·;chapters previously 
exempt by IRS. The Advisor has wdtten to the Regional Office as to the 
reason for its request, but has not received a reply. Employment of Legal 
Counsel - The FFA is currently employing legal counsel to obtain from the 
Secretary of State in each State and Puerto Rico the name of the department 
and the advisor, his address, telephone number and other necessary informa­
tion for the FFA, who is legally employeed by the state and designated to 
accept legal process of law in the administration of FFA within the state 
and its relationship to vocational agriculture. (The last time this was done 
was in 1952.) 

17. POST-SECOill.>ARV AGRICULTURE/ AGR IBUS I MESS STUDrnT ORGA)JI ZAT I OJJ -- The Chairman 
gave a brief report on plans and the agenda for the Post-Secondary Agricul­
ture/Agribusiness Student Organization Convention, April 3 - 5, 1979, in 
Kansas City, Missouri. Peg Armstrong and Chris Mardee gave reports on the 
letter survey they sent to all state supervisors in their regions. 
(See Appendix E) 

r.10TIOM -- It was moved by Dee Sokolosky and seconded by Pe9 l\rmstrong that 
no funds be expended for travel and housing to the April Post-Secondary 
meeting for the FFA staff, including Mr. Harris. The motion was carried 5 
to 1, but was~ sustained by the Board of Directors . t·~otion failed. 

13 . P.RI ZOiJA'S REQUEST FOR FU1m HJG ADDITI Oi jAL PROFICl rnCV AUARDS - - There ~11ill be 
Standing Committees on the Proficiency Awards i n March , 1979. Sponsors will 
be contacted for their participation in 1980. Because any changes in Board 
policy should be carefully thought out, Mr. Rawls suggested that this 
matter be taken up at the January Board meeting. (See Appendix F) 

13. COMMEMORATIVE MARKER -- t1r . Barsh gave a report on the Commemorative Marker 
being unveiled at the ceremony on Uednesday at 1: 30 p . m. Me commended the FFA 
Ooard members for their fine job in putting the convention together . Chair­
man Hunsicker then commended Mr. Harsh and asked for a round of applause to 
salute nr. 1-larsh for his leadership on t he Commemorative Marker project. 

MOTIOIJ - - It 11>1as moved by Rob Hovis (nr. Brewer). seconded by all national 
officers (Mr. Day) and carried that the joint Boards go on record as commend­
ing f1r. llarsh and ilr. Rawls for the great effort they expended in carrying 
out the commemorative marker project in such a fine manner, which has made 
such an outstandin ~1 contribution to the memory of Ff'A in 1<a11sas City and to 
FFA 1 s 51st National Convention. 

20 , RESPOMS E TO DEIW-lDS BY rn E ACTIVITIES CQl11'1 ITTEE OF TME S ECOMDARV SCHOOL 
PH HJCIPALS ASSOCI ATI OfJ -- It was suggested that the FFA Convention Committee 
consider recommending that the convention be held on a Thursday , Friday 
and Sa turday. Chairman Hunsicker i nformed all present t hat the letters 
regarding the demands by the Principals Association were available for 
review . There was mention made of the fact that each year the teachers 
hold their state convention in the middle of a school week, and if they are 
to demand that the FFA reschedule its convention, the teachers should also 
have to reschedule their convention. · Hr. La~'1rence stated VJe should look at 



21. 
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24. 
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both sides of this argument and be diplomatic about it. Mr. 13re1•1er sug­
gested that a committee be appointed to meet and discuss this problem v~ith 
the Principals Association's Activities Committee before February. Mr. 
Gui linger said that he would further pursue this matter with teachers. 

PLA IJS FOR THE JAHUAfW , 1979 i"1E ETl1~G -- The meeting ~\lill be held from Monday , 
January 2) , through Friday, February 2. The Fi nance Committee will meet 
Saturday and Sunday before the meeting starts. All Standing Committees will 
meet all day on Mon day. The Goard meeting wi ll be held on Tuesday , l!ednesday 
and Thursday . The Sponsors' Advisory Commit t ee meeting will be held on 
Thursday afternoon and the Trustees meetin g will be held on Friday. There 
being no objection , the plan was accepted. 

MOTIO tJ - SECOiWARY SCHOOL PRHJCIP/\LS -- It was moved by t1r. Day, seconded by 
fl r . Scroggins and carried unanimously that a committee of Board members and 
Consultants mee t with t he r.!ASSP Executive Committee, including 11 r . llunt to 
see what they recommend in order to return FFA to the approved 1 ist . The 
report wi 11 be given at t he AVA Convent ion i n Da 11 as , December 2 - 6. (The 
Principals Association Co~mittee will not meet in time to provi de this 
information.) 

Ul JF HH SH ED fl USll jESS -- There vJas no unfinished business or announcements to 
be made . 

ADJOURW1Hff -- The meetin g was adjourned at 11 : 55 a . m. by the Chairman . 

H. 1~ . Hunsicke r , Chairman 
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MIMUTCS ( /\.PPE! iD! :1 A) 

FFA GOVE ml I NG COMMITTEE 

August 23, 1970 

The meeting of the Governing Committee of the Future Farmers of America vJas called 
to order by H. fl. Hunsi cker, Chairman, on August 2B. Others present included J .Y . 
Uarren, John Bunten (contacted by phone), Uilson Carnes. [. J. Ha~1kins and Coleman 
llarris , Secretary. 

The Committee reviewed the report and recommendations of the Sel~ction Committee 
for a replacement for Mr. Dan Reuwee, Di rector. of Information for the FFA. f1r . 
Carnes, Chairman of the Selection Committee, reported that 34 applications Here 
received and reviewed carefully. After further discussion, it \1as moved by Mr. 
lla r ren , seconded by Mr. Dunten and carried that Mr. I(. Elliott tJowels, Associate 
[d itor of The ilational FUTURE FARt1ER Magazine, be selected and employed as the 
Director of Information , beginning September 5. 

Respectfully submitted, 

/s/ C. Coleman Harris, Secretary 

September 15, 1970 

The meeting of the Governing Committee of the FFA was called to order by H. N. 
Hunsicker, Chairman, on Friday , September 15. Members of the committee present 
for the meeting included J. ~J. Harren and John fl unten. Coleman Harris, Secretary, 
was also present and reviewed the matters for discussion by the committee. 

It was moved by nr. Harren , seconded by f ~ r. Bunten and carried to disapprove a 
request for an exception in the American Royal Queen Candidate age requirements. 
This request was submitted by the f1aryland FFA Association '"'ho specifically 
requested that a . candidate, age 16, be allowed to pariiclpate in the 1973 
American Royal Queen Program. The Governing Committee · recommended that the Mary­
land candidate be encouraged to apply again in 1979. 

Secondaly , it was moved by Mr. Gunten, seconded by i1r. l.Jarren and carried to 
approve the recommendation of tlr. M. B. MacCallister? Regional fianager, Interna­
tional Harvester, !(ansas C it~'• Kansas, for the Honorary f-\merican Farmer Degree . 
fl r. f1acCallister has served as a member of the Kansas City/FFA Advisory Council 
for many years and has been i nstrumental in FFA Convention activities, inc lud ing 
the International Harvester Luncheon held annually on Uednesday, noon. Mr . 
MacCallister retired from International Harvester on August 1 , 197D, and is being 
recognized at the International Harvester Luncheon at the 5lst Na tional FFA 
Convent ion . 

Respectfully submitted, 

/s/ C. Coleman Ha rris , Secretary 



Governing Committee Minutes - 2 

S~ptember 21, 1978 

A meeting of the Governing Committee of the Future Farmers of America, Inc. was 
called to order by H. N. Hunsicker, Chairman, on September 21. The meeting was 
held in Mr. John Bunten's office, U. S. Office of Education. Persons attending, 
other than the Chairman, included J. V. Warren and John Bunten. 

The Committee discussed the report of the Selection Committee for the replace­
ment of Mr.!{. Elliott Not-1els, as Associate Editor of The i'Jational FUTURE FARMER 
11agazine. _f1r. Carnes stated that applications from 3l~ candidates had been re­
viewed and that the committee comprised of Coleman Harris, E. J. Hawkins and · 
himself, recommended the employment of Mr. Jeffrey Tennant, of Arkansas, as the 
new Associate Editor of The National FUTURE FARMER. f1r. Carnes stated that 
the salary ~"as in line with the flagazine's budget and in keeping \oJith the amount 
paid to the Associate Editor previously. Mr. Tennant has agreed to begin work 
on October 2, 1978. 

It was moved by tlr. Bunten, seconded by fir. Harren and carried to accept the 
recommendation of the Selection Committee regarding the employment of Mr. 
Jeffrey Tennant, as the new Associate Editor of The i3ational FUTURE FARMER 
t1agazine. 

Respectfully submitted, 

Isl l·l. n. Hunsicker, Chairman 

Sep ternb_<:..C_ __ 2G, 19 78 

A meeting of the Governing Committee of the Future Farmers of f-1merica was called 
to order on September 23, 1978, by H. N. Hunsicker, Chairman. Others present 
t-vere J. ~J. Harren, John Bunten, Harry J. Andrews and E. J. Hawkins. 

The Committee reviewed the report by Mr. Harry J. Andrews, Manager, national FFA 
Supply Service on bids from manufacturers for supplying Official FFA Jackets, 
based on a three (3) year contract. Four (4) manufacturers were solicited. 
Companies bidding were Fab-Knit Mfg. Co., \Jaco, Texas, and Universal Uniform 
Company, Van l!ert, Ohio. Modern Jacket Company, St. Louis, Missouri~ was unable 
to bid. Alleson Company, Rochester, flew York did not respond. 

It was rnoved by f·1r. Harren, seconded by Mr. Dunten and carried that on the 
basis of specifications, conditions and prices, the Universal Uniform Company, 
Van Hert, Ohio, be awarded a contract for the period January 1, 1'.J79 through 
December 31, 1931. 

nespectfully submitted, 

Isl C. Coleman Harris, Secretary 



APPENDIX B 

NATIONAL AGRICULTURAL CAREER SHOW 

Over 650 agribusiness f irms, professional societies, state FFA 
a ssociations, schools and associations were contacted concerning the 
expanded Career Show. A total of 91 exhibitors have committed them­
selves to 121 booths a s of October 31, for an expected revenue of 
$11,500.00. Commitments have Leen received from 46 states . Fifteen 
booths are reserved for the FFA National Organization. Twelve booths 
remain unsold. 

The exposition hall will also contain an area 55' x 80' for a full­
line cafateria with tables and chairs, and an area 55 1 x 100' to showcase 
FFA talent 15-20 minutes per hour. A chapter, recommended by .National 
Vi ce President Rob Hovis, has been contacted to set up a park-like 
l ands cape and three-teir fountain in a 20' x 30 1 area adjacent to the 
talent st1ow area. The National Supply Service will occupy a 30' x 45' 
booth s pace in a total area of 50' x 65'. 

I Has officially notified of my appointment as coordinator of the 
Career Show after the Ja nuary Board meeting. Files were trans f erred to 
me in lat e February, and information for a brochure was gathered . After 
review, t he brochure wa s printed and mail ed Hith a letter to prospective 
exhibitors in late rlarch and early April. Ginnie Lee of American Vocational 
Association was contacted for consultation because of her experience in 
handling a large show with some commercial exhibits. She sugges ted that 
membership in the Nationa l Association of E;xposit i on Managers would be 
most helpful. i'iembership in t his organization was granted to the FFA. 
I attended the HAEM meeting in Detroit where eleven contracts for the 
Career Show were made. I ga ined much he l pful information at this convention, 
and suggest that this membership and convention be budgeted next year. 
I f elt t hat t his trip was very helpful to me since the position of coordinator 
was new to me and the show was greatly expanded this year. A full day seminar 
for exposition manager s was also he ld on October 27, which was attended by 
your Show Manager. 

On J une 20, a meeting was held with the FFA Advisory Council at Kansas 
City. The group i1as a high inter est in the National Convention and was 
helpful in obtaining more exhibitors for the Career Show. 

Exposure at the Washington Conference s an<l especially the State 
President's Conference, provided contacts for the Hall of States. 

This year's Career Show will be the biggest and best ever. There will 
be more a gricultural/agribus iness- related career opportunities presented 
under one roof than previously, and it is the only such snow held on a 
national basis. 
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National Ag. Career Show Cont'd. 

RECOutiENDATIONS: 

l. Increase the budget for travel for the Career Show so . that the show 
Manager can be kept informed of convention meti1ods and be · prepared 
to present the best show possible. 

2 ,, Retain the present show manager. This will allow earlier preparation 
by the show manager and allow better coordination witri his primary 
duties as chief accountant. Since the first year is largely.: a learning 
year, it is important that the same person serve as show manager for 
two or more years so that his experience can be utilized to the benefit 
of the FFA. 

3. Request a career show committee be formed and utilized . The ex­
ecutive secretary should be an ex officio member of the committee and 
the show manager, the chairman. I would suggest the committee be 
comprise<l of two other staff members and four exhibitors. 

4. Study the possibility of including publishers of agricultural and 
agribusiness books and teaching aids as exhibitors, to provide a re­
source for advisors, and report results at the January board meeting. 

l{EPORT OF BOOTH SPACE: Humber of Number of 
Booths Exhibitors Revenue 

Hall of States 50 46 -0-
Agribusiness Firms 41 24 $ 5,300.00 
Professional Societies 25 25 1,875.00 
Federal Government 28 1 9 2,500.00 
Educational Institutions 11 11 825.00 
Breed Associations 6 6 450.00 
National Organization 15 11 -0-
Non-Profit Association 10 6 600.00 
Supply Service 12 l -0-
Kansas City Police Exhibit 3 l -0-

201 150 $11,550.00 
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Eeport to the Board of Directors 

November. 1978 
National FFA Secretary 

Howard C. Morrison 

(l) 

I would like to begin by thanking the Board of Direc tors 
for this chance to report to you personally and in writing 
concerning my 'opinions and suggestions about serving as a 
National FFA Officer . 

I shall state some fact s followed by activities and pro­
cedures I feel are worthwhile. Then there will be listed 
those I feel need improvement and complete the report .with a 
few concerns. 

My t r avels this year have taken me to 23 different 
states, but I spent most of my time in the Western Regi one 
Planes took me over 60,000 miles during the 220 days I was 
away' from home. My official vouchers add ed up close t o 
$8,000.00 . 

Much appreciation is given for the time left open after. 
the national convention for us to complete school and pers onal 
items. This helped me ad just to my corning responsibili ties . 
The one week orientation at the FFA Center in December was 
also beneficial for the adjustment. 

The Experience Programs in two states were necessary 
for the training and the development of a feel for the de­
mands on an officer. I greatly benefited fr om the training 
and hope other states provide the officers in the future with 
productive experiences. 

State Conventions were by far the bes t part of my year. 
The interaction with local members and supporters helped me 
in setting priorities and special emphasis for decision making3 
Close friendships were made during these times. 

The three year concept of the Emphasis '78 meetings is 
in my opinion an excellent way to disseminate and explain 
materials. The follow-up responsibilities of the state teams · 
through the rest of ·the three year period is a must f'or the 
success of this approach. All states must fully participate 
to meet their responsibilities. These meetir1gs are well worth 
the staff and officers' time as well as the materials used. 

The Greenhand workshops in Missouri were good chances for 
us to work together for the first time. I would suggest con­
tinuing thes e programs and encourage other states to pick up 
the costs of bringing the nat ional officer s in for similar 
activities around the first of the year. 

The current approach to the Goodwill Tour is effective~ 
I feel the team should continue to split up in two or more 
teams for a portion of the Tour in order to cover all areas 
of the country. The same businesses should not be visited 
every year just because of precedence. We should design the 
Tour and not let businesses make decisions for us . This appli es 
to the Tour as well as our program areas. 

The relaxed atmosphere must be kept during these visits. 
The businesses don°t like a "show". I felt they appreciated 
being thanked, told how the i r investment i s being used, and 
then visit with us individually wi th questions and answers . 

(OVER} 



The Star Farmer and Star Agribusinessman shoul d continue to 
be used when possible. They added a unique dimension to our 
visits. 
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If possible. the t eam should visit each other's home 
while on visits in the area . These times were great for 
bringing our tea.>n together and good f or pr eparation for future 
events, All the current prepa,ration times s h ould be kept, but 
increased before each of t he meeti~gs with the Board of Direc­
t ors. More time is necessary for planning, orientation, and 
decision making before and during these meetings. 

The officers' vis i ts to Congressman and Washington 
agencies should be done strickly on an ambassadorship level 
and not in any attempt to lobby. '.I'hese v i sits can be of great 
benefit in developing good relationships so other groups can 
move in and apply needed press:ure for change . . 

The National Officers should be kept out in the field as 
much' as possible with schedule!d times at home for needed rests~ 
Several times this year I had what I felt as too much t i me si t ­
ting at home. (i.e. two and three week periods of no activities ) 
The officers should be us ed more efficiently. I had a little 
over 100 days at h ome from Jariuary through November. Possibly 
university visits should be re·ins tated .i.f they are determined 
to be productive. Ifmoney is a problem , t he states should be 
picking up .more of the costs f'or activiti es i n their state. 

There should be an evaluation of the current process used 
by our Nominating Committee fc1r the elction. of national officers. 
Not that there definitely needs t o be a change, but due to pro~· 
blems arising in several s ituati ons, and concerns expressed 
from local, state, and national levels, an effort shou ld be 
made to either suggest improvements or establish our current 
process as the most productive possible. · 

In my opi nion, no team me·mber should be isolated~ el~~vated. , 
or otherwise separated from the others by the activities in 
which they partipate and/or the responsibilities they are given. 
I understand a certain degree of this is necessary by nature, 
but a sincere effort should be made to diminish conflicts that . 
arise from separation. '11his applies primarily to the beginnihg 
of the year. 

As experienced by this and former teams~ the national of­
ficers need to be informed about concerns in vocati onal educa­
tion and our situation with the U.S. Of fi ce ·of Education as s oon 
as reasonable and logical . I realize a background is needed and 
doesn't come until a certain part of the year is gone, but if 
progress is going to be made in t he futur e, this process will 
need to be· accelerated . 

The President should vote on each item brought up ·for a 
vote by the Board of National Officers whether the vote effects 
the outcome or not. I feel all votes by the of fi cers and Board 
of Directors should ·'be publ ished in the minutes. ( i ~ e. 4 to 2 
in favor / 6 to 3 in favor to sustain ) This woul d he l p el imi­
nate apathy in voting which occasionally happens during Board 
meetings. All members of both board have the responsibility t o 
vote or abstain with a specific reason s 

I am very impressed by the current rria terials being used 
by the FFA for the program areas now known as t he Resource Sys­
tem. I would hope in the future the same quality be kept with 



the special emphasl3 being placed on relating to the member­
ship. I agree as others have previously expressed during 
Board meetings, that more efforts should be placed on getting 
support groups of agricultural education to help in the fund­
ing and development of future projects. The FFA should not 
jump and take the leadership every time someone expresses a 
need or concern. 

I have two major concerns to which I would appreciate 
your attention. 

Guidelines are more and more being recognized concerning 
FFA•s involvment in pol itical moves, development of support, 
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and the use of other groups in helping us improve our organi za­
tion. I feel it is absolutely necessary to gather all of these 
support groups of agricultural education and vocational educa­
tion together to help solve some of our current problems and 
to develop workable goals for the future. Th e outcome should 
be the accomplishment of who and how things are going to be 
done in which the FF'A should not be taking the leadership and 
those things that the FFA can not do by itself. For' example, 
a national officer should when possible join in the meetings· 
of the National Coordinating Council for Vocational Student 
Organizations. My sole involvment with this group, my repre­
sentation at AIC's National Institute for Cooperative Education 
(NICE), and the Ameri ca Vocational Associat ion ?s annual meeting 
were the only times to my knowledge all vocational student or­
gani zations were together, much less all the other groups that 
could be of assistance to our programs. 

My greatest concern though involves another aspect we are 
not participating in enough ••• evaluation. Some complain when . 
the goverrunent "adds more " to regulations, etc. and some ask 
them to evaluate what is already being done. I suggest we take 
this same suggestion and evaluate our total program. This in-­
valves all areas: outside evaluation of our Supply Service's 
efficiency, the Magazine, all FFA Center facilities, employ­
ment of staff and their time, as well as our programs a.nd pro­
jects• quality, benefits. and costs. We may be surprised some 
programs need to be eliminated while others need more resourc~s 
of time, efforts, and money, My concern is we won't know how 
we are doing with current programs until they are effectively 
evaluated. 

Unfortunately, these types of reports have the tendency 
to sound too negative. Please accept this report with my sin­
cere desire to improve Vocational Agriculture-F'FA so we may 
continue t9 provide fu ture student-members with the opportunities 
which have been made available and so beneficial to myself. 



OFFICER REPORT - CHRIS HARDEE ( ~) 

The following pages will be an attempt . for me to provide 
you, the National FFA Board of Directors, with an annual 
National Officer Report. After facing many challenges and 
a demanding schedule during most of the year, I am not certain 
as to the manner in which I should approach this report. 
I sincerely hope that the words used in these pages are 
accurate and present a valid reflection of my true feelings. 

I have chosen to follow a chronological pattern in 
reporting on most of the year and then off er general 
comments on other items. Two hundred thi rty seven (237) 
days on the road amounting to over 46,000 traveled miles 
into 31 states and scheduled visits into 26 of those 
states have contributed to the following synopsis .. 

Immediately following the close of the 1977 National FFA 
Convention I found myself attending officer orientation. 
An early warning during orientation was "do not be 
indoctrinated"---the very thing that many folks tried to 
accomplish during the year. Orientation could have been 
more beneficial provided that more factual informatiori 
had been presented rather than elementary items and 
philosophy. We also were assigned a rnnrbe4 of i nsig­
nificant reports to keep us busy during the holiday season. 

The second phase of officer orientation was held at 
the FFA Center in mid-December. This was a more productive 
meeting allowing us to acquaint ourselves with the staff 
and ask some technical questions. I then journeyed back 
home to continue work on my reports. 

After a peac~ful Christmas, I traveled to Missouri 
with the other officers for the Missouri Greenhand 
Conferences sponsored by the Mid-Continent Farmers 
Association. The Conferences were well organized and 
were valuable as a training ground for us as National 
Officers. 

I then moved from Missouri to two other states (a 
week in each) for my experience program. ·Since this. is 
actually the only training ground for National Officers, 
I firmly believe the officers should be challenged and 
utilized as much as possible. Personally, I do not feel 
that my · experience program was as valuable as it could 
have been. I recommend that officers be located in 
regions other than the ones they hail from, regardless 
of cost. This will give a taste of diversity and a · 
wide range of experiences which is needed since an 
officer moves throughout the country. At thE~ conclusion 
of the experience program I moved into Washington, D.C. 
for the January Board of Directors Meeting. 



I felt somewhat uneasy going int o t he meeting for 
several reasons: (1) we were not adequa tely briefed 
beforehand; and (2) the decision proce s s is scary 
business when it is of s uch magni t ude and the outc ome can 
affect over 500,000 young people. Uneasy would not 
describe my sentiments following the me eting . More 
appropriate words would b e gisgust and 9..~~~-f· It 
has been a long time since I have participated in a 
meeting as unorderly and unorganized as that one in 
January. The only thing more absurd t han the meeting 
was the manner in which we adopted the budget. I do 
feel, however, that there was some progress i ve and 
positive action taken. 

Several beneficial visits were made i n Washington , 
D.C. immediately following the Board Mee t ing. These 
visits were with governmental agencie s, key poli ti'cal 
figures, and leaders in the agricultural wor ld. The 
visits provided valuable informat i on that was useful 
throughout the year and especially on the annua l 
Goodwill Tour. 

The Sub-Regional Leadership Conference , for State 
Officers from several Ea stern stat e s began s oon after 
the Washington Tour. Li ke most activi ties dur ing the 
year, time would not allow for satisfactory planni ng. 
Although I was pleased with the conferenc e, I would 
like to see it moved to a time following the State 
Conventions. As it is now, many of the partic i pating 
State Officers have already been supplying information 
at State Leadership conferences that shoul d have been 
presented to them at a sub-regional beforehand . This 
move will aDow for more planning on the par t of National 
Officers and will insure a stronger Conference as well. 
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The annual Goodwill Tour located us in several 
different cities visiting businesse s and key Foundat i on 
sponsors. I was somewhat disappointed that I had assisted 
in preparing a notebook filled with i nformation on sponsors 
and this notebook was present for only part of the .Tour . 
It was seldom used when it was present. Part of the above 
resulted from the illness of a staff member. I do suggest. 
that consideration b e given to visiting mor e prospective 
sponsors rather than the perennial ones that a.re call·ed 
upon year after year. _Hopefully, the •rour was s uccessful. 
It certainly was an education. 

In mid-March ·r found myself in rout e to Toronto, Canada 
for the annual meeting of the Jr. Farmers Association of 
Ontario. This activity was arranged through the efforts 
of the International Department, Whi l e in Ontario I had 
the opportunity to make visitations t o several farms and 
the local agricultural extension office of a rural county. 
I strongly recommend some t ype of internati onal experi ence 
for all National Officers for I have never felt a greater ,_;, 

sense of patriotism and pride for the Unit ed States than 
after I returned from Canad?. 

(.QVER) 



Pollowing a brief rest near the end of March I 
started on the State Convention trail. I attended nine 
State Conventions and one Area Convention with.in a J 
months period. They varied i n size of at tendance from 
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150 people to 1500. They differed just as much in quality, 
Conventions were eye-openers and enjoyable for the most 
part. I am grateful that I was provided the opportuni ty 
to attend several Conventions outside of the Southern 
Region. Continuation of this practice is highly recom­
mended. 

The month of April had me traveling to five Emphasis 
'78 workshops, mostly in the Midwest. I salute the Nationar 
Staff members that worked to develop this outstanding 
program. Participation varied from place to place. I 
was well pleased with the response in most places; 
however, I saw a bit of negativism toward National in 
other places. 

In addition to State Conventions and Emphasi.s ' 78 
meetings, spring was a time for local Chapter banquets . 
Although I only attended 14, Chapter banquets were more 
enjoyable than any other activity. Nothing~can compete 
with the dedication of the people at the local level. 

The summer months were filled with Sub-P.egional 
Leadership Conferences for newly elected Sta tP Officers. 
I participated in three of these, two with ano the r National 
Officer and one by myself. These c onferences seem to have 
operated smoothly; however, I found it virtually impossible 
to cover all of the material that needed to be presented 
in the time allotted. Therefore, I recommend that the 
Sub-Regional Conferences be lengthened to 3 full days 
of conference if possible. I once again salute the 
National Staff for shipping all of the necessary materials. 
I also wish to thank the State people for being most 
cooperative. 

Occassionally, I traveled into Washington, D. C. for 
the Washington Conference Program to make spot appclarances--­
something that I am not fond of. It would be much better 
if an officer could spend a full week at the conference, 
provided -that schedul i ng would allow. This would be more 
beneficial for the participants and easier on the National 
Officer. I also have a few other concerns about the 
Washington Conference Program. The Washington Conference 
Staff is an impres~ive group as a whole. However, I 
firmly belief that. we should stray away from the practice 
of hiring only Past ~ational Officers wi th a few exceptions 
to speak of. 

D.C~ was also the site of the State President s 
Conference, This week in Washington was one of the most 
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exciting of the year. I express t h ank :.; t o al l those involved 
that made the week exceptional and successful, even though 
we had to deal ·1.i th a bus strike. 

The July Board of Directors Meeting rolled aro~nd 
immediately after the adjournment of the State Presidents 
Conference. I walked into this meeting with several l 'ea l 
concerns. I walked away with an equal number of conGerns. 
There was not enough time allocated for the meeting and 
I also sensed the need for a more structured meet ing. I 
was pleased to see consideration given to several important 
items. The aggressive nature of the Board was too a 
welcomed site. 

The last major activity before the National Convent ion 
was a September visit t o Washington. This was va1uable 
for numerous reasons. It allowed us, as National Offi cers, 
to do some much needed planning for the upcoming Convention. 
It was also an appropriate time to reflect back on t he year 
with key education officials. I do not agree with the 
approach we used with the leaders of Congress in discussing 
vocational education. Nevertheless, I an1 e:(Ctremely thank­
ful for the planning time in addition to the planning 
sessions that were held in March and May . 

There were a number of other state sponsored a c t ivities 
that I participated in also. These showed variance in both 
size and nature, but were meaningful in all cases. 

I now wish to direct your attention to a number of 
general items• These items are . basic observations of mine 
alone. I once again hope they are presented accurately 
and in all fairness to those concerned. They are as 
follows: 

I sense a great need of direction and exampl e from 
the National Organization. We are in need of long range 
planning and a total push, not to the point of National 
domination but sound National leadership ihs tead. I .s ee 
us creating exciting programs and then leavi ng these programs 
such as Collegiate FFA and Alumni "hanging" wi thout direction. 
People in the field are begging for a pattern to follow. · 
Our leadership must therefore be aggr essive, soundt and not 
patterned after the inefficiency of the federal government . 
We are not a "miracle" -organization being capable of meeting· 
the needs of every high school student in Ame rica. I also 
sense and fear a ~.fil:__.§.tJ..'):lW.§ in our organization. I 
see the Office of ·Education, the National FFA Foundation, 
and the National FFA Staff all fighting for dominar1ce . 
We need a unified effort that will best serve the needs 
of the members rather than serve an organized "monster7. 
which results when such struggling occurs. 

,. 
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In reporting on the National Staf f , I find them to be 
a highly talented and concerned group as a whole. I do 
feel that the available talent is no t harnessed to its 
fullest potential. I see inefficiency, a lack of unity, 
and even unhealthy ~ompetition among staff members . It 
seems that job security results from the cr eation of new 
programs rather than the maintenance and improvement of 
existing ones. This should not exist! I am optimistic 
about the small problems being worked out. 

Probably the most trying times of the year have been 
during the Board Meetings. I have been di ~appointed t o 
say the least. The National Board of Directors is· the 
top ring of leadership in the FFA and shoµld be more · 
functional. Decisions that involve millions of dollars 
and the future of over half a million youth should not 
be taken lightly or made hastily. I am in favor ,of 
either more Board Meetings or extending the length of 
the present ones so that indepth discussion and car eful 
consideration can be given to important items such as· 
the development of postsecondary organiza.tions or the 
expenditure of funds. Funding is always an , important 
item. Folks, I assure you that there is a bottom in 
every barrel. I am dismayed at the lack of concern and 
apathy I have observed at the meetings: however , I do 
respect everyone's viewpoint and deeply appreciate the 
straightforwardness of s ome people ---someth1ng that I 
have seen a lack of, I am greatly disappointed in th~ 
reporting of the Board Minutes. The minutes should be 
an accurate reflection of the discussion at mee t ings. 
They are not! An item that is formally presented and 
seconded at a meeting should receive mention in the 
minutes regardless of the vote. The recorded vote 
should reflect the· number in favor and the number opposed 
rather than a simple pass or fail. 

Finally, I wish to specifically discuss :National 
Officer activities~ First of all, more attention should 
be given to the scheduling of officer activities. This 
will result in the saving of money, keep officers healthy, 
and prevent repetitious visits in an area by the same 
officer. I feel that National Officers should be allocated 
at least 3 days off per month at home for rest in order to 
maintain health and alertness. rurthermor e, I recommend 
that the $200 allotted.to purchase black slacks (skirts) 
and white shirts (blouses) be less restrictive so the · 
money can be ~pent· on all clothing needs. 

I hope that I have not painted a negative picture for 
I feel much optimism about the future of the FFA. Being a 
conservative Southerner (something I'm indeed proud of), 
I have attempted to take a close look at the past year 
and off er some reasonable suggestions to make the best 
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better. Although I have been quite critical ln some cases1 
I am pleased to report that we have a. superior youth 
organization that exceegg all of the others that I have 
been affliated with. No amount of money can buy the 
smiles, the love, and the dedication that I have witnessed. 
I appreciate those things and the people I have worked with. 
I am thankful for life, good heal th, an education ·~ and- a 
year of opportunity. 



BOARD REPORT 

Dee Sokolosky 
National Vice-President 

Western Region 

Virtually every adjective and adverb in the English language would have 
been appropriate at some time or another during this year! I have 
enjoyed the experience and benefitted from it. 

The following concerns and recommendations are presented in a constructive 
manner and I hope are received as such. 

1. Finances ~ investments - As the student of f icers voted umu •. !.ri.oJ.Sl./ 
in July, I feel we need an investment committee. It is not good to have 
so few individuals making the decisions concerning cash accounts, time 
deposits, and where the money is invested. lUgher returning i nvestments 
such as treasury bills, commercial paper, and others should be r e.searched. 
The finance.committee should have tighter reins on our finances. More 
time should be spent with officers concerning finances. I recommend that 
the officer tea:m select their own individual to serve on the finance com­
mittee rather than automatically the president. 

2. Minutes - The minutes of Board meetings !!IE.!i reflect exactly what was 
transacted. . The current minutes are incomplete and sometimes jus.t plain 
incorrect. We should not try to c<wer things up by not including them in 
the minutes. I recommend that a microphone that feeds into the tape re­
corder be placed in front of every member. Also members ahould hava the 
25 days to make additions or co:i:-rections to the minutes before they are 
mailed to the states. 

3. Deadlines and Rules - We do a very poor job of enforcing rules and 
time deadlines~at are policy. That is not a good example for our mem­
bers. We should not have· rules or deadlines on the books t hat we do not 
want to enforce. Change the rule or enforce it. (i.e. American Royal 
Queens' FFA membership, National Officer Cand:i.date applfoati.ons, state 
applications for awards, Honorary American farmer degrnes, board meeting 
agendas, etc.) 

4. Manual - Official dresa should be spelled out in the Off ici al Manual. 
An excellent spot would be in the center section with the Code of Ethics. 
The pictures should show official dress, not white pants. I feel the 
cover of our manual shoultl bear th~ words, 11:t'utu:r0 Farmer s :) f Arner.lea. tt 

5. American: Farmer AP..El.1:£a.t.i2..ti - The application should be short~med_ if 
at all .possible. The mere bulk of it discourag.as some member s frorn apply­
ing. I :feel the question's, 0 Did you file an income tax :return?0 and 11Did 
you pay property tax?" sliould be omitted. That does not determine whether 
they get the degree and it is simply none of oi.rr. business . 

6. American Royal Quee~ - I feel that we should not require queen can­
didates to be fFA members. l feel it would be :i.n t he best interest of the 
FFA to gradually phase out of the American Royal Queen contest. 
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7. Sponsor.~ - We sho·uld make an effo:rt to be consist ent in recognizing 
sponsors without f avoi·ing one over another. Sponsors should not dictate 
the importance or prestige · of an FFA award or program. The same ap_plies 
to the National FFA foundat·ion. · 

8. !l!?.noJ:.ar.~ American f.<'!-:prter D!=&:e.~ ... 1 hope the ~NATA makes a recommend­
ation to the Board concerning the Honorary American Farmer Degree fox· 
advisors of national officers and regional stars . It is their organi za­
tion or members of their organization that are being honored and t heir 
recommendation should be incorporated into Boa.rd Policy. . · 

'The money used to operate the National FFA Organization is student money .. 
They pay dues for programs and services. It i s not t he responsibili~y of 
those students to train their teachers (ag. educat ion mate:.dals ), ,train · 
their guidance counselors ( guidance counselor materials ), or provide 
for sister organizations { post-secondary~ ) 

The FFA is an excel lent organization. There is a better way of doirig 
everyt:hing - we must keep searching to find it! 

9. Officers should not be expected to lobby for various items of 
legislation~ Visits with Congressmen, Senators , and other government 
officials are encouraged but should be kept on an educational ~r 
i nforma 1 note. 
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OBSERVATIOMS --
The FFA is in excellent condition. We who are committed to its success 
have much for which to be thankful. The members and advisors in local 
chapters in the thirty state association• that I vinited are very enthu1~ 
ed about the potential that the FFA offers through iu various pro~.rrams . 
Good uee of materials and publications is being made. The effort ~nd 
money that has been invested in these materials has not been in va i n by 
any mean•. A healthy attitude prevails regarding competition and·'· yet I 
have seen many fine exam.plea of cooperation. In many organiaations, 
inter-school or inter ... club competition hae led tc general anim(>~ity · 
and unhealthy rivalry• in which the original educational goal 18 lost $ 
Thia ·juot ia not the case with Ff'A chapter• in gerunrd. which ii good. 

Member• seem tD be very proud of their National 0Tg.nniution and they 
are Hti1fied with its perfor.n.ence. This is evident from comments, but 
al10 from !lllOre subtle indicatora, such as the extenoive arrang~mente 
which are typically made by chapters who find themselves playing host 
to a Nations 1 Officer and/of: National Staff pereon . If tlH~ National 
Organization. wao not well respected or considered *'a jbke" by local 
members and advi1or1, they would not react the way they do toward a 
Nationa 1 repre111entative. Members are eager for theaJe people to meet 
local 1chool and civic leaders and parents. The warm and elaborate 
receptions which officers and etaff receive indicat~s ~ high degree 
of pride in the National O'Cgani~ation and it• personn~l. t noticed 
during the Empha1i1 78 meeting• that .the National ataff members 
were a constant center of ~ttention for local teacher~ and mtate staff 
persons both during 1e1aiona and free t~me. Tho•e who operate local 
programa were eager to di1cua1 important iesues with them. and respected 
their opinions, which 1peaks well for the entire organization. 

I eee other eigns of strength. National Advisor n. N. Hunsicker 
continues to serve a@ chairman of an interdepartment~l committee 
which include• persona from the departments of tabor, Agriculture, 
and Health, Education and Welfare. When OUR people $1J:e i.dentified 
ae the leader• in multi-agency committees, we have good lendeTshipc 
The Commissioner of Education uttered one of the moat eloquent praises 
of Voag/FFA that I have ever heard in two eenteneea at the clooe of 
the CongreHional Breakfaet 6 CongreHmen Wes Watkins and P8ul Finley 
made eimilar statements on &0re than one occaision. Key people in ~he 
u.s. Office of Education •e Dr. Richard Carlson and Mr. Th8ine McCormick 
-- and others are aho on record in our behalf.. The President. of the 
United States identified some very basic leaderehip skills which are 
vital to his office and 'Claimed to haive aquired them from hh e:Jtperiencea 
in the PFAe When we find th~ vice p:e~id~nt of Carn&tion, the vice pre•· 
ident of Chevrolet, the vice president of Pfizer, Inc. 11 the preaident of 
UpJohn, the geneTal manager of AVCO/New Ide.ap th~ ~<;xeeutive vice prEu!ddent 
of Firestone ·- the list goes on _ .. each very wi l ling to donate major 



portions of their time and peraonsl and corporat~ funds becmuse they 
believe in what vocational agriculture/rtFA ~· doing and in the future 
of agdcul ture, then we KNOW we are on the right track, The #igns do 
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not only come from the internal paru of FFA, eU::her. Other organizstioll!S 
look to us for new directions in youth acthity. Many times thhl year 
representatives of major youth group111 have queetion·erl me <i!S to Hhow FFA 
does it.,, saying that they feel their programs and technique~ simply 
aren't as effective ais ours9 Several of the FFA't Hlister 11 o·rgan:h:ationa 
are patterned after our structure. And dl of thie is aecompU.shed by 
an organization whose members pay the least amount of money in annual · 
dues, who pay the least amount of all vocational stud ent group• for 
their official uniform (jacket), who receive six iuues per year of 
one of the top-ranked agricultuul magazines in the Nation with top 
quality articles and pictures from across the country -- dl for 75~ 
per year, who benefit from the 1ervices of a full -time profes1ional 
technical, and support staff of more than 100 pel('eoas housed in sn 
attractive building on a site that has National historical significance 
being once owned by the Father of our country. who hsv~ 1500 busineH 
and individual& convinced that the program is worthy of a million dollars 
of incentive awards annually, who have governor9i 3tate agricultural 
leaders, educators, busineasmen endorsing the programs and ectivitiea 
of FFA and attending our meetings and conventions aerving as contest 
judges, etc. When an FFA member l!ligns his membership card. he aqui?"e·s 
traveling possibilities and a positive identity in twenty five countriea 
around the world where our WEA agreements are cu~rently ln effect0 

PPA members and advisot's are aware of most of the thinge .1u8t mention~d, 
and consequently feel very positive about the program. We are at the 
peak of out' development, which means that it behooves us to watch for 
weaknesses and slippages and inefficiencieo. Therefore, I continue with 
the following observation. 

The failure of vocational education to be strong in eome states and 
localities ia one factor which jeopard izes t he continuation of a strong 
FPA /VoAg pt'ogram and threatens to damage the effectiveneu of FJ!A et all 
levels. It would be a crime to allow thi a to happen without our strongest 
objections and reaiatance. 

Now let me make some specific observations: 

1. Teachers and students are pleased with the materials provided by· the 
National FFA Center, commenting that they are well written, well prepared, 
and attractively designed. 

2. The FFA Alumni is npidly developing as an effective support ar" for 
both the student organi&ation and vocational education in agriculture 
which 1& exactly as it sheuld. be. A few years ago I was not eonvi~ced 
that the alumni would succeed or that there wan any real purpose for it. 
Thia past year, however, I have witnessed so many impressive examples 
of excellent support a'ctivities which fill a real need; that my opinion 
has reversed. A great many of the examples to which I refer have been 
at the local level where thousands of dollars in acholarshipa are being 
provided by the alumni for further education in agriculture, where teachers 
are being aided in many ways by hel,ful alumni, and where school boards 
and administrators are being informed and in some ca1ee preatured by 
alumni who are interested in the productivity of the:f.r local program. 
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It also give1 us an opportunity to keep a significant block ~f citizens 
knowledgeable with regard to vacational edu~a·tion h~ues through newdettera 
and general activitiee at vario~s leveh ... a "speeial interest group" 
with vocatiom 1 agriculture and fFA as their spechl interest. We've never 
had that before .. 

3. BOi\C, Food For America, WEA. the p~oficiency awards, National Cont~•t~, 
Safety, and other• are all used widely by chapters in all of the atatee 

I visited and are well received by the public. I hear occasional critici•~a 
of the National Chapter Award program -- to the affect that we say that 
chapters should utilize those programs which they deem appropriate and which 
apply to their situation, and yet chapters are penalized o~ the Avard form 
unless they participate in everything listed. 

4. FFA baa a very good image among the general publie. In hoteha airplanes 
and airports and all public places. the FFA jacket i.e recognfzed by about 
75 • 80 1 of the general public, and most are familiar to some degree with 
the program. However, most are not aware of the linkage with the public 
education s,atem, which i• an important factor. 

S. The National FPA Foundation is well respected and well understood by 
the business community. Business people praise the variety of option• 
available to them when contributing. Many sponaore with whom I .have 
met are quite knowledgeable 11bout the details of the foundation. 

6. The priviledges of telephone ordering and rush ordering are appreciated 
by advisors, along with the speedy service. Criticisms generally concern 
the quality of items. I get the impression -· mainly from advisors -~ that 
they would prefer to pay more for the items and receive high quality products. 
especially on award and gift items. The line of banquet supplies and WA 
week materials ia popular. 

7. Advi•ora and membere ar.e pleased with the YIA' s involvement in inter .. 
national activities mainly because of the fine and very uncommon opportuni ties 

. it preeenta to members (spending a summer in Europe for only the coet of the ­
round trip h a fine and very uncommon opportunity - not within the reach of 
too many teenagers!) and aleo because they feel that in being involved ovet"·• 
seas, the FFA is doing its part for world peace, the problem of hunger 11 and 
international understanding. They feel we are being good ne:t.ghbora. 

a. The National Ftn'URE FARMER was widely praised by pa~ent1 in the ~omes 
of members across the country. The special 50th Anniversary Supplement 
about the FFA organization and the State Presidents' White House visit 

. has been used in classrooms to orient greenhands, and fcg community dis­
tribution. 

9.. There appears to be an · erosi·on of state leadership in vocational education 
and I have noticed that it h evident in some of the states in the Eastern 
Region, which concerns me deeply. The problem is becoming quite serioua and 
merits the attention of leaders in the field P-nd in our organization. Some 
states have departed from their committment to vocational education to the 
extent that key positions of program leadership have dwindled in numbert making 
adequate supervision impossible. In some instance~, key ~ositiona are held 
by people whose leadership has not been adequate, and whose dedication to 
their profession is questionable. In theae aituatione, the in1tructional 
program is suffering and it will drag the YIA down with it if the situation 
is not soon corrected. 
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10. I was greatly impressed with the high quality of FFA cht1pter programs 
I saw in operation in Puerto lico. The Re&id~nci&l Agricultural School at 
Adjuntae, P.R. hosted a visit for myeelf ind the etate presid0nt and 
executive secretary which was one of the most well organi=ed, businea~·like 
FFA meetings I have Ew"ER attended. All officers ~~re ht officid dreu, along 
with most of the member9. All officiQl bAnners af~ paraphernalia were in 
place. The members displayed skills in parliamentary proceedure and public 
speaking that would put many "state-side" members to shamec I found a dmilar 
situation in two other schools. There i1 a crying need for the Manual, 
a magazine or neweletteri an:l other program materials to be printed in 
spanish. 

11. I like the way the dual 1yatem function• at the joint board meetings. 
I feel that it ie fair, and l appreciate the manner in which the Boerd of 
Directors insists that the Board of Student Officer• initiate all action~ 
and I appreciate the 1incere attention which has been given to ouT concern8 
and the ,factors which we mentioned as items of discusston while debating 
motione. We must achedule adequate time for the thorough conaideration 
of the entire agenda for each meetingo The nature of the work of the 
board is 10 important that adequate time 11 a priority. 

12. We have a tendancy to waate eome of our greatest aeaeto in FFA by 
simply turning loose the Star Farmer and Star Agribuaineasmen of America, 
and the twenty two National proficiency award winner9 after they h•~e 
reached the pinnacle of achievement. Theae memilert) lira the optimum 
in1piration to many, many FFA member• vho have similar a1piration1 and 
we ahould utilize them. (cee attached recommendations) 
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RECOMMENDA'l'IONS 
( 16) 

I recommend that the FFA initiate a msjor effort to promote vocational 
agriculture and FFA to state leaders. National Officers should address 
the National Governors' Conference. States e;houl.d be encouraged to 
conduct annual or bi-annual 1egi$lative breakfast~/luncheon to inform 
legislators. States lfostins Natioiaal Officen should he encouraged to 
include 1tate •uperintendente of public instruction, etc on the itineraries. 

I recommend that the National FFA Alumni be requested to initiate 
aimilar activities. 

I recolDlllend that a National Tour be organized and funded which would 
utilize the National proficiency award winners and Star winners in 
teams of five or six to travel far four or five days conducting chapter 
visits and evening workshops for 200 to 300 FPA members at a· time, 
"telling the story" of how they became a National winner and shnwing 
elides of their programs at various atages of development. Afterward 
they could answer questions in small group dhcuS&ions, makfog contacts 
with hopeful members that could be furthered through corree.pondence, etc. 

I recommend that a handbook be developed for use by high school •nd 
junior high school guidance counselors as they counGet students toward 
or away from agricultural ca~eers and the local VoAg/ FFA program. 

It is my belief that many inaccurate statements are made and many mis• 
leading impression• given to eighth grade students who are uncertain 
aa to what the program is and whether or not it is 0 fo:r them". An 
eaay-to-use book of factual information about agriculture and the 
various careen available would be welcomed by many couneelora who 
have not had any agriculture! training. 

I recommend that certain board proceedures be atoodardized or modified: 
a. A form for proposals to the board should be developed which 

asks all of' the information which the board conniden neces­
sary for a decision. During the past year we received pro• 
posals vaty.ing from a few sentences to complete abstracts 
including budgets, etc. and I think that the reason is that 
no one ie quite aure (including me) what a proposal ahould 
include. 

b. I feel that action taken at a joint bo~wd meeting ~hould 
be summarized and diatributed to the states in the form 
of a bu lletin of highlighte. l do not think the stetes 
and others need to know each parliamentary step" of the 

. meeting and who presented the various motiona, etc. It 
111 cumberaome to wade through detailed proceed:i~gs t<) 
look fo~ policy changes, etc. 

6. I recommend that the Joint Boards be more aggressive in terme of 
progress and expansion of the FFA program. We h~ve an energetic 
staff who should be encouraged by the boa:rds to go nfuU. speed 
ahead".. The boards should be cautious about flatly rejecting 
proposals from all directions. Instead, these ehould be returned 
to the author with eommente which will guide the author in necesa~ry 
revie:l.ona to make it a uaeful propoaal. ! became quite concet'ned 
at our July board meeting at the negative attitude which prevailed 
regarding the moving ahead of ongoing projects. the trying of new 

(OVER) -----



ideas, and 10 forth. A reluctance on the part·of the board to 1how 
intere1t in new idee.s and new directions is ve~y discouraging to 
staff at the FFA Center and in the states4 
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7. I recommend that a policy be adopted ~hich would require the National 
FFA Organization to change auditing firms at least every five or six 

years. 

a. I recommend that the grounds at the National FFA Center be beautified 
with flowers and ornamental shrubs, etc. which could bit done by arM 
horticulture chapters and maintained .by them. The Center should 0 look" 
like the home of the National youth organization of ctudents of agriculture 
many of whom are studying horticulture, floriculture, landscaping, etc§ 

9. I recommend that the Boards officially commend every FFA employee who 
was involved with the Emphasis '78 program. It was an outstanding 
eucceas, and ahould be continued at all coats. 

10. I recoaaend that financial reimbursement policiee be revised to increase 
compensation for travel for membere in Hawaii, Alask~, atd Puerto Rico 
in those areas where the Organiaation provides reimbursement. (i.e •. 
State Presidents• Conference, National Convention, etee) 

11. I recommend that an FFA newsletter be developed in spantsh for spaniahw 
speaking FlA members in Puerto Rico and parts of the United States where 
language is a problem. 

12. I.recommend that the National FFA Organization continue to send a represen­
tative to meetings of the National Advancement Council on Vocational 
Education (NACVE). 

13. I recommend that the National FFA Officers continue the legislative 
visits which we were involved with in September. 

In conclusion, it has been a great honor and an educational experience to 
serve as a Natioaal Officer. I wiah to salute Mr. H. N. Hunsicker and 
Mr. c. Coleman Harris for their positive attitude, outstanding leadersh'ip, 
and many fine pereonal attributes which have made them very •ucceesful in 
their respective leadership role• with the FFAt atd which has enabled the~ 
to win so much respect for thie organization. 

KEEP GOING ! 
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REPORT TO THE NATIONAL BOARD OF DIRECTORS 

PEG ARMSTRONG, NATIONAL VICE PRESIDENT 

CENTRAL REGION 

I would like to begin and end this presentation by saying thank you for 
all of the excitement, the experiences, the challenges, and the opportu­
nities. I have learned a lot and I hope to use all of these experiences 
in the future. 

I came into this office very excited an.d open-minded. I guess some woul? · 
even consider me blind to the world. Yet, I am leaving still very excited 
but more educated to the workings of the world. I became a little 
disheartened when I saw some of the in-house problems and struggles but 
it bas all been off set by the outstanding young people and ag. teachers 
I have met. They are what keeps this organization go:f.ng. I shudder to 
think of the day when we forget who counts in this organization and the 
phrase of "of, by, and for the students of vocational agriculture11 is 
no longer true. The most important thing to me i.s to know that the 
membership thought I did a good job. 
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WEEKEND IN KANSAS CITY AFTER ELECTION - TM.s is an . important time. I 
think this meeting is needed to know what is expected of them. I think 
we wasted time going through the 11contract'1 line by line when there were 
other more important items. The pictures that are taken for publicity 
may be important but they are always terrible. Only make a few of those 
and then take new pictures later on and periodically. Have a place set. 
up for better meals during that weekend; I believe that the officers need 
to get out of the hotel. The rest I would leave up to Mr. Hoyt. He did 
a good job for the first year of having such reaponsibilit:les . 

OFFICERS ASSIGNMENTS - I really hated doing these. I am not even sure that 
they pre helpful. I read the materials and sent the assignments in but 
I can't remember depending on that information much. I think time could 
be better utilized in organizing on our own because there are 'alot of 
business matters to tend to at home before traveling. 

ORIENTATION IN DECh"MBER - Th:ts is a necessary and important: week. The 
information that is presented is vital. The most important part was 
meeting with the program staff and discussing each area. This information 
was important on the experience program. Plus, studying the issues facing 
vocational-agriculture - FFA is very important. We need to travel over 
to the Off ice of Education to get to know the people there. It was a 
little uncomfortable though. One didn't always know what to say. Plus, 
I think that the schedules for the experience programs should be handed 
to the officers at this time so that they know what to expect. Proper 
planning needs to be done in this area. May I suggest that evening 
activities be kept to a minimum during this orientation: The officers need 
time to relax and get to know each other. There is no other time than 
in the evening. It is needed if they are to work together well. Give 
them a chance to contact their congressman if possible. Stress to them 
scheduling and taking ca,re of their health. Th:i.s may be a good time 
to go over their schedule with them to check on any problems. 

MISSOURI GREENHAND WORKSHOP - Keep this in the first part of January. It 
is a great chance for all of the officers to travel together and work 
together. It helps them to prepare for their experience program, too. 
It gives them a good idea what kind of schedule they are going to 'be under 
timewise. A good program. 

EXPERIENCE PROGRAM - Inform states early so that they can set up a 
quality program for the officer. This way they can get a schedule out 
to the officer a lot earlier so they know what to expect. Let the new 
off ic;ers go through some of the reports that the teams before have 
written about their experience programs. This could be very helpful. 
All I can say is - telLthem to enjoy it and ask a lot of questions. 
Stress writing thank you~s back after this. 



JANUARY BOARD MLETING - The FFA Zoo. That is how I f eel as I th'ink back 
on it. I was scared, unkn~wledgeable, tired, and felt pretty worthless. 
I also felt like a spectator. We need more time before this board meeting 
to rest and be briefed on the agenda. It is ridiculous to send us into 
that meeting to make decisions when we may not even know the issues. 

l. Staying where we did was very expensive. Could we not look into 
an alternative for housing. This is only a suggestion. 

2. We need to schedule enough time to get to the items on the agenda. 
It seems useless to have a board meeting if we do not get the necessary 
business done. 

3. Leave a few of the evenings of the board meeting open to rest and 
think about the business. It is needed. 

4. It is ridiculous to ask us to approve a budget when we have very 
little idea what is necessary to n-n the organizatfon. I thin~ 
that this is done because they do no t want us to ask questions. 

5. The conunittee meetings need to be more organized. ~ I think each 
person should have a handout that lists the objectives of the 
committee and the results it hopes to accomplish. I believe any 
background information should be printed up and given to members. 
Give officers an idea in December which committee they may be on 
and who will chair it. They can do some background work. Pr ~.nt 

up pertinent information relating the Board items, ·too. 

6. Finally, make sure all , board members are willing to stay until the 
end of the meeting. · 

1. MAKE SURE MINUTES ARE ACCURATE!!!! 

D. C. TOUR IN JANUARY - First of all, I relied on a lot of this informa­
tion all year long. I think that at times it is fully scheduled and we 
may need to space out some things. I didn ~ t always feel alert when I 
needed to be. I wrote up a complete report and gave it to Mr. Hoyt 
earlier. That information is available there. Please continue. this 
program and follow it up later. 

FEBRUARY SUB-REGIONAL - Thi s is good for the off:Lcers but I am afraid 
that we are the only ones who benefit. I strongly suggest that this be 
changed. These state officer& need this training enrlie~ in the yeai, 
not when they are half-finished with their year. Continue prayer break­
fast at the Hunter Motel.. Use the FFA Center facil:i.t .Les again. 

(OVER) 
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GOODWILL TOUR - A great exped.euce. We gaJn the most cur rent agricultural 
information from this. It helped to have the notebooks with the necessary 
information, too. We used them alot on the northern. tour. I don 1 t 
believe that the officers should have to wr.ite up all of th i s material, 
though, such as what we did at the center. We needed that time for 
planning. Mr. Hoyt had a good idea though. It also helped having 
Mr. McDowell and Mr. Staller brief us before we left. They gave us some 
valuable information plus it helped to have them on the tour. I don't 
believe we should have traveled by car all of the way in the north . It 
was hard on us. I believe that at times we stayed in s ome very expensive 
rooms. I feel uncomfortable spending FFA members money for this. It 
was· great for me though. I don ' t suggest really cheap hotels as we 
need some of the comforts of these hotels to stay healthy and t c rest. 
The list of addresses of sponsors visited was invaluable for writing 
thank you letters. The break in February was indeed necessary. You 
need to relax to keep the pace. Please Continue . Officers should sit 
down every evening and divide up thank you's and discuss the day. 
Have one officer in charge of each day's organization. This is very 
helpful for all. I am concerned that Good Will Tour is held when F~A 
Week is held. I don' t like the fact that the officers are visiting 
business and industry instead of members a t this tJme . Possj bly sc·;-,ie­
thing can be done. The tour was organized and ! appreciated having 
someone else get the flight tickets and making the necessary arrange­
ments. We need more TV and radio coverage and need to involve state 
officers more. 

CONVENTIONS - These need to be looked at. First of all, 1 think th.ey 
should be balanced out. I think each officer should hav.e a few conven­
tions in each region. I think this is very important especially when 
we end up with a situatiOf! like Dee's this year. The western region 
vice-president did only one convention is his region and it was his 
home state convention. Early contacts need to made wit h these states 
too. The National needs to s tress the state's responsibility in taking 
care of the officer. Sometimes not all of the states knew that. 
Conventions are great public r elations place for all officers and the 
national organization. I t is a good way to get feedback on how members 
feel. This is very important. I think it is important for officers 
to attend the entire convention, too. We need to chec·k our scheduling 
on this. Conventions are mainly the responsibility of the officer , 
though in the area of getting information on the responsibilities and 
for making arrangements· of travel. Make sure the new off icers can read 
the reports from the conventions the year before. Thl.s may be especially 
important in relation to the conventions they personally may be attending. 
Use all of the reports we write up!! 

SUB-REGIONALS - As mentioned earlier, we need to change the sub-regional 
that is held the first weekend of February . It is idiotic to have a 
sub-regional when the officer's year is half over . The rest of the sub­
regional are very important. I know they have been conducted pretty 
much the same way over the past years and they have functioned well. 



I do have some suggestions on how I think they can be improved. 
these suggestions in relation to the large numbers of of ficers we 
at the sub-regionals I attended and the lack of time to cover all 
points necessary. 
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I make 
had 

1. Make the sub-regionals in Kansas City, Indiana, and Georgia, at 
least a day longer. 

2. Possibly we could conduct all sub-regionals at one time. Maybe 
it could be done in August ••• I am not sure. We would then be 
consistent. It would be like Emphasis '78. 

3. ijave the officers travel in the same pairs to do several sub-regionals. 
They can better work together as a team. This is important because 
many times there is no opportunity to instruct a new partner in a 
sub-regional. Plus, everyone does everything different! 

4. Start developing a resource area at the center with materials that 
can be used for sub-regionals. Possibly each team can write up 
their program and leave it for next year's team to use. 

5. I think that we need to look at the importance of the sub-regionals 
and we need to be able to have all the materials that are necessary. 
The budget should be looked at. We could not get the manuals or 
students handbooks that were necessary. Maybe we need to charge 
a fee. 

6. The state officer handbook needs to be looked at. Maybe we could 
set up such projects at the center as study programs for students 
at our universities 'in ag. education. 

7. Materials need to reach all points. We didn't have too many 
problems but sometimes there were not enough materials sent. 

8. I believe I sent in a report on sub-regionals to Mr. Hoyt. 

OFFICER MEETINGS - These are invaluable. We met in Arizona, Texas., 
and at the center. I strongly suggest these be continued. The time to 
plan can always be used. I even suggest another in June. We needed it 
to plan for State President's Conference. I also suggest that these times 
only be used.for planning and not too many activities are planned with 
this meeting. 

STATE PRESIDENTS' CONFERENCE - It ran well from the outside, but the 
behind the scenes were chaotic! We needed to have more time in planning. 
We prepare to run a $38,.000 program in a week or so. That seems like 
very poor planning to me. Problems that resulted like with the tickets 
for The Wiz and the overcrowding on the buses going to see the President 
need to be avoided. I believe there were a lot of personal problems between 
the center staff, conference staff, and the national officers. How to 



change that, I don't know. Some of the sessions need to be evaluated 
and changed. I think the evaluati.ons the state presidents' filled out 
would be useful here. I suggest you consult these. 
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JULY BOARD MEETING - I think that it is crazy. to have committee meetings 
on Saturday morning at 8:00 a.m. when we finished up State Presidents' 
Conference on Friday night!!! We a.re exhausted then. That was ,just 
poor planning. Plus, with no bri.efing on the committees or the business 
- it makes voting somewhat difficult. There was no oppor tunity f or us 
as officers to get our thoughts together before the boa rd meeting . I 
did not like that. I became concerned about meetings on Sunday but l 
realize it may be necessary. There never seems t o be enough t i me t o 
transact all of the business at hand. I think we need to be concerned 
about pressuring people into making decisions whether or not it :ls 
because of time, political conflicts, or personal conflicts. Here are 
some ·suggestions on the next board meetings. 

l. More briefing time. Possibly we should go through all proposals 
with those that will be proposing them. 

2. Budget should be voted on at the November meeting so there are two 
board meetings to discuss it. 

3. Our budget should be audited by a different firm every five years. 
It is only good business. 

4. More time should be given to the July board meeting. There is so 
much to do. 

Overall, I felt like we had to keep pulling teeth to get answers to 
questions. I also felt very pressured. I think we should have all 
information at our hands.and that people should not take a failure or a 
success of a program personally. I think I was the most concerned about 
our organization after the July meeting. I felt I may have done my 
poorest job as an officer. Yet, all in all, it is still a democratic 
meeting and I appreciate that. There are places to improve though. 
About the minutes, that is another story. They are a disgrace. I hope 
they will improve some. 

SEPTEMBER WASHINGTON VISITS - This was a 
planned with visits and chances to work. 
we made some headway in ·the U. S. Office 
the folks on capitol hill . 

OFFICER WORK AND RESPONSIBILITY -

w:!.se idea. ·r feel it was well 
Please cont inue this . I felt 

of Education and with some of 

VOUCHERS . - The two week reporting periods is very important and a good 
span of time. I only hope that we can be more prompt in getting the 
checks out. There were"times when I needed the money and it did not come. 
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I think we need to look at how some things have increased in cost before 
we debate them. I think I need to suggest t he use of phones . They are 
necessary. I have never been denied a phone call but I feel guilty 
making calls at times. 

REPORTS ON ACTIVITIES - This is important. Now I only hope that the 
new officers get to read them. They could be helpful . 

.. 
SCHEDULE - I stress once again that the planning of the schedules would 
be better to save money and balance out the travel. 

JACKETS AND TIES OR SCARVES - These come at pretty good times. I was 
very disappointed we did not get new jackets for State Presidents' 
Confe:rence. I thought we looked very tacky. Later during my travels my 
jacket looked terrible. I became even more upset when I knew that jackets 
were made up for State Presidents Concern conference when we were told 
we couldn't have jackets. 

CLOTHES BUDGET - $200.00 is a sizable sum but it really did not ev~n 
begin to cover the cost of the shirts, blouses, shoes, and nylons. They 
are quite expensive. I think there are other things more important but I 
chose to let you know. 

VISA CARD - This is very helpful. I suggest you keep the $2?000.00 
limit on it. It is more workable than $1,000.00. 

ADVANCE - The $1,000.00 advance helped alot. I may even suggest $i,soo.oo. 

COMMUNICATIONS - Communications from the center generally are good. 
There were a few times when communications were late or they were mixed 
up. They caused a few pr.oblems. 

I strongly suggest that the officers keep their eyes and ears open for 
feedback. This is important for the staff to know what is happening out 
in the field. They need this information. 
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NATIONAL OFFICER REPORT - Ken Johnson 

I am grateful for the privilege of having served .the 

Future Farmers of America this year. It has been a great 

year filled with challenge and many new experiences. It 

has been a year of learning; learning more about our great 

organization and life itself. It has been a,year of reali­

zation; realization of the great task ahead of us as young 

people contributing to the future of America. There are 

many other positive things I could say about this year. 

However, I feel it much more important to share with you 

my concerns with respect to the future of the FFA. My con­

cerns are twofold; first, stagnation of the Sub-Regional 

Leadership Conferences. and secondly, the lack of preparation 

time for National Officers. 

It seems the Sub-Regional Leadership Conferences need a 

face-lift .. There has been very little variation in the . mater­

ials used at Sub-Regional over the past severa l years. The 

states have used much the same material training their District 

and Area Officers, who have then used it at Chapter Officer 

Conferences. The majority of state officers attending Sub-
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Regional are well versed. If we are going to help them, we 

must give them new materials of greater depth than has been 

done in the past. 

I feel that there is a definite correlation between the 

success of annual national activities (Sub-Regional, State 

Presidents, National Convention, Board Meeting, etc.) and 

preparation time alloted national officers. I hope that 

careful planning in the future insures adequate preparation 

time for national officers. 

If the FFA is to continually progress, it must have 

dynamic leadership at all levels of the organization. We 

cannot waste time looking back; instead we should focus our 

attention on what should be accomplished in the days ahead . 

We must strive for a contemporary leadership that will go 

beyond what we have; ·to be based not on ideologies, but on 

people; not on useless rhetoric, but on a learning and ex­

panding mind; not on intuition, but on sound reasoning; not 

on personal greed, but on sincerity and interest in others. 

It has been the intent of this officer team to serve 

the 510,000 members of the FFA to the best of our ability. 

For this reason the officer team has been vocal 0 n issues 

facing the FFA. While full realization of our hopes and 

desires has not been met, I trust tha t our efforts wiil 

allow greater progress in the years ahead. 



APPENDIX D 

STAi'JDING COMtlITTEE STRUCTURE FOR NATIONAL FFA BOARD ----- -- ----- -- ---
SITUATION: 

We presently have two standing committees, one in Finance and one in Inter­
national. This approach to reviewing materials and making recommendations to 
tne Board has worked quite well in these areas. This successful experience 
suggests that we should consider the approach for other major areas of program 
and FFA operations. 

PROGRAH STA!'lDIH.G COi MITTEES 

1. Publications, Information and Supply Service 
l State Supervisor, 1 OE Representative, 1 National Officer, 2 Board 
Consultants, 3 Organizational Consultants (Program, Magazine and Supply 
Service) 

2. Contests and A~ards 

lState Supervisor, 1 OE Representative, 2 National Officers, 2 Board 
Consultants, 2 Organizational Consultants (Program 2) 

3. Leadership Development 
1 State Supervisor, 1 OE Representative 2 National Officers, 2 Board 
Consultants 2 Organizational Consultants (Program and Alumni) 

4. International Development 
1 State Supervisor', 1 OE Representative, 1 National Officer, 2 Board 
Consultants, 2 Organizational Co;.1sultants (Program and :1agazine) 

ORGANnAT IONAL STANDIHG COI1MITTEES 

1. Finance 
2 State Supervisors, 1 OE Representative, 1 l~tional Officer, 3 Organi­
zational Consultants (Administration 1, National Advisor and Treasurer) 

2. Policy 
1 State Supervisor, 2 OE Representatives, 2 .National Officers, 4 
Consultants, 3 Organizational Consultants 

3. Constitution and Bylaws 
1 State Supervisor, l O.C Representative, 2 National Officers, 4 
Consultants, 3 Organizational Consultants 

PURPOSES OF STANDING COfUHTTEES 

1. To provide for more indepth study. 
2. To provide for more Doard , Consultant, Officer and staff inneraction. 
3. To provide for more specialization. 
4. To streamline Board meetings Ly handling much of the discussion in the 

standing committess rather than in Doard meet ings . 
5. To catergorize most r eports requiring Board action i nto the seven 

standing committee area~. 

(Over ) 
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6. To utilize staff as consultants in preparing information and assisting 
with the development of final reports and recommendations to be presented 
to the Board by the committee chairman. 

7. To provide national officers an opportunity to have greater input in the 
specialized subjects which they can study and prepare for during their term 
of office. 

8. To put staff into the role of consultants and standing committee team 
members. 

9. To put FFA Officers into the role of mePJbers working to improve the 
organization. 

10. To put consultants into the role of working consultants. 
11. To provide staff an avenue for discussion of new ideas and a vehicle 

to explore direction with a small representative group llho have time to 
listen, study and react. 

12. To provide a vehicle for indepth duscussion of new or revised programs or 
activities. 

13. To place the primary responsibility of reporting to the Board in the hands 
of the Board. 

PROCEDURES FOR OPERATING ------- -- ------
Prior to the January and July Board meetings , one or more days would be set 
aside for the Program and Organizational Standing Committees to meet. The 
agenda for each standing committee would be developed by the committee chairman 
in cooperation with the staff consultant/s on the :committee. The report of 
the standing committees with recommendations for action would be presented 
to the Board of Directors by ti1e committee chairman. 

Ilost all FFA matters of concern to the Board would fit into one of the standing 
committees . If the Board meeting agenda also included the agendas of the seven 
s tandi,1g committees, everyone would be clear on ti1e i terns being discussed. The 
standing committee structure does not preclude the fact that special subject 
reports, FFA Division reports and other group reports would be presented to the 
Board. 

Since all National Officers, Board members and Consultants serve on both 
committee groups (standing and organizational) two blocks of time would be 
necessai-'y for the meetings. For example, Pro6ram Standing Committees might 
meet from 8: 30 a.,m. to 12: 00 noon on !1onday, January 29 and the Organizational 
Standing Committees that afternoon from 1:30 to 5 : 00 p.m. 

It is recommended that the l~ational Advisor appoint all committees and chairmen 
and that continuity be an important objective in these ap)o~ntments. 

ACTION 

Approve one year test (January and July, 1979) before making any official 
ci1ange in policy. 
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To: Goard of Directors , National FFA 

From : Kenneth W. Olcott , Executive Secretary 
Special Project for flational Post-Secondary Agriculture/ 
Agribus i ness Student Organization 

Date : IJovember 6, 1978 

1. am sorry I was unable to find any of our group who is able to attend this 
meeting and make this report. The best I can do is provi de a written re port 
to bring you up-to- date on happenings since your last meeting . 

2. As Howard Sidney indicated in his report to you in July , I am nm.v serv ing as 
executive secretary for this project. From January 1, to July I, 1979, I 
will be on sa bbatical leave from my teaching in agricultural engineer in£ 
technology at the Agricultural and Technical College at Cobles k ill, llew 
York, and \>Ji 11 be devoting most of my time to this project. 

3. The Planning Committee for this project met in September, at \Jaseca , Minn ., 
to plan a convention for April 2, 3 and L}, i n Kansas City. The purpose of 
this convention is to explore organizational patterns , develop a constitution 
and by- laws to be adopted at the last sess ion and to elect national officers. 
Each state will have two voting delegates. Hopefully , additional students 
will be involved by serving on the committees and by attendin g the convention. 
The Planning Committee hopes that 200- 250 students , advisors , supervisors 
and teacher educators can attend. 

The program will be : 

Monday - /\pri l 2 , 1979 
Planning and nominating committees 

Tuesday - April 3, 1979 
Mornin9 - Committees , registration 
Afternoon - Speakers , organi ze for committee work 
Dinner - Panel of successful programs 
Eve ning - Oisco Dance 

Wednesday - April 4 , 1979 
lbrning - Committees meet to plan constitution and by-laws , financing , 

activities , publicity 
Afterncon - Tours to curriculum related points of Interest 
Banquet 

Thursday - April 5, 1979 
Morning - Business meeting 

4. The Planning Committee Members are : 

Kenneth Olcott , rle~" York, (Ex. Secy.) 
James Gibson , Minnesota 
Millard Gundlach , Wisconsin 
John Murray , Minnesota 
James Parrish , Al abama 
Meville Hunsicker, Uash., D.C. 

Cera 1 d Lamers, lcwa (State Supvr.) 
John Thompson, Florida (Student) 
Betty Dick , Kansas (Student) 

Hilliam Hohenhaus , Minn . (State Supvr.) 
Maynard Iverson, Alabama (Tea. Train.) 

Patti Joyce, hi e~" York (Student) 
Pam Na t ch i , Minnesota (Student) 
Louis Hammer, Illinois (Student) 
Col eman Harris , Va . (Ex-Officio) 
Dona l d ncD01t1el 1, UI (Ex- Offic io) 
Bernie Staller , V I (Ex- Officio) 

Respectfully submitted , 

Isl Kenneth H. 01 cott 
Executive Secretary 



September 25, 1978 

rlr. H. tL Hunsicker 
National FFA Advisor 
IJational FFA Center 
Box 151 60 
Alexandria, VA 22309 

Dear ~Jevi 11 e : 

FUTURE FARMERS OF At1ERICA 
Arizona Association 

Phoenix, Arizona 85007 

Hope things are going well in D. C. and Alexandria~ 

(AP P[IW IX F) 

Arizona vJas recently involved in an unfortunate situation involving a National 
FFA Foundation sponsor. I desired to ca 11 this to your attention and offer a 
possible solution. 

As you know, small states receive only 14 $100 state proficiency awards from the 
Foundation. It is therefore necessary that those states then secure eight ad­
ditional sponsors locally to provide equal awards to al 1 twenty-t~vo state pro­
ficiency award recipients. The bottom line is that for eight awards there is 
a national sponsor (from which no money is received) and a state sponsor which 
provides the $100 award . This situation resulted i n an unhappy national sponsor. 

flark Brans teller, Public P-elations t1ana qer, Sperry-~lew Ho I land, while reviet'>' ing 
an article on FFA award winners in the July issue of Arizona Farmer-Ranchman dis­
covered that th e Valley ifational t:: ank was shown as t he sponsor of the $100 Crop 
Production A1t1ard. lle i ng somewhat disturbed, he contacted Don ikDowell and Bernie 
Staller who i n turn cal led me and made fioward Morrison aware of the 
situation . 

Let me assure you that here in Arizona we make every effort to provide for 
recognition of national sponsors . Annually , using the list of regional repre­
sentatives provided by Don McDowell, we invite national sponsors as v1ell as the 
sponsoring comm i ttee chairman to attend our state conference. Also, 1t1e sho1JJ 
all national sponsors, along with state sponsors, in our printed conference pro­
gram annually and send a copy of this to Don ' s office along with a letter 
informing him of national sponsor attendance at the conference . 

All national sponsors are also listed in our news releases. However, due to the 
large number of awards and sponsors and the editorial perogative exercised by the 
ne1tJS media to "localize, '; national sponsors are sometimes omitted, particularly 
if they are not tied to a specific amount of dollars as is the cas e with the 
eight ;'unfunded" state proficiency awards. This was the situation ~Jhich occurred 
with Sperry- tle1r1 Holland and other national sponsors of the :iunfunded1

; proficiency 
a1rJa rds. 

Th is issue prompted by ll r . i3ransteller has alerted us more to the problem and 
we will increase our personal efforts to provi de recognition for national 

( O\/EH) 
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sponsors in the local media. HmJever~ I see no change in the fact that national 
sponsors of the eight 11 unfunded1

' proficiency awards will continue to receive 
second billing to the state sponsors who provide the bucks. 

The solution, of course~ is to fund all 22 proficiency awards in all states 
regardless of size . I suggest that this be considered by the llational Board of 
Oirectors/Student Officers as well as the Sponsorino Committee. 

Oest personal wishes. 

Sincerely, 

/s/ Gordon G. Hall 
State FFA Executive Secretary 

cc: Don t1clJm1e 11 
Robert Seefeldt 
Co 1 eman Ila rri s 
Howard 11orri son 
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