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Why IUSD New Directions Now? 
• Are We Doing the Right Things at IU/IUSD? 

(Leadership) 
– Example: New Academic Directions for IUSD 

 
• Of those things we are doing at IUSD, are we 

doing them right? (Management) 
– Example: CODA Accreditation 2013 compliance 

with Standards 
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Convergence 

• CODA Self Study process well underway 
– First drafts in October 2012 
– Site Visit September 2013 

• Begin another self study (New Academic 
Directions) 
– IU considering/implementing recommendations 
– IUSD parallel  process with recommendations for 

spring 2013 
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New Academic Directions for IUSD 
Overview 

• The Context 
• The Environment 
• Opportunities and Challenges 

– Proposed Areas for Review 
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The Context 

New Academic Directions for IUSD 
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IU Principles of Excellence 
http://www.iu.edu/~pres/vision/principles-of-excellence/index.shtml 

• Vision 
– To be one of the great research universities 

of the 21st century and to be the pre-
eminent institution of higher education in 
Indiana, specifically by: 
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How to Reach the IU Vision 
http://www.iu.edu/~pres/vision/principles-of-excellence/index.shtml 

• Providing an excellent world-class, relevant, and responsive education 
across a wide range of disciplines in baccalaureate, graduate, and 
professional education to students from all backgrounds from Indiana and 
around the globe; 

 

• Pursuing excellent world-class research, scholarship, and creative 
activity; and 

 

• Engaging in the economic and social development of Indiana, the 
nation, and the world by building on this base of excellence in research 
and education. 
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How to Achieve the IU Vision 
 http://www.iu.edu/~pres/vision/principles-of-excellence/index.shtml 

Indiana University will be both entrepreneurial and 
collaborative in pursuing this vision and 
generating the resources to accomplish it. 

   -President  McRobbie  (September 28, 2010) 
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IU New Academic Directions Report  
Spring 2011 

 
 

• IU Provost & IUPUI Chancellor co-chairs 
• President's Charge 
• Groups working this past year 

– School of Philanthropy 
– Global Studies 
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President’s Charge 
http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf 

 
 

1. Is IU offering the kinds of degrees and educational opportunities that one would expect of a university that 
aspires to be one of the finest universities of the 21st century? If not, what are the impediments to this and 
how might these be addressed? 
2. Do the structure and organization of the academic units at IU allow the productivity of its faculty to be 
maximized in fulfilling the university's educational, research and clinical mission? If not, how might these be 
addressed? 
3. Are there areas in which our national and international peers have already successfully established new 
schools or other academic units in which IU should also be considering similar developments? Are there other 
areas in which IU is uniquely positioned to establish new schools or units? 
4. The opposite question is equally important: are there programs that have fallen by the wayside and need to 
be radically reoriented or even discontinued? 
5. Should some of our present schools and other academic units be transformed through mergers or 
restructuring in ways that allow them to be more efficient and to take full advantage of important national and 
international educational trends? 
6. How can IU support the fullest development of multi-disciplinary activities between academic units? 
7. In pursuing its academic mission, is IU responding to and taking full advantage of, the opportunities and 
challenges posed by the pervasive impact of information technology and globalization? 

http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf
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New Directions: Three Key Strategies 
http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf 

 
 

http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf
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Committee Recommendations 
http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf 

 

http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf
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Committee Recommendations-2 
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Committee Recommendations-3 
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Criteria for New Investments 
http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf 

 

http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf
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Criteria for Funding Reductions 
http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf 

 

http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf
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http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf 

http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf
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The Environment 

New Academic Directions for IUSD 
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Indiana Higher Ed Tuition 
http://www.indystar.com/article/20120901/NEWS04/209010335 

 
 

http://www.indystar.com/article/20120901/NEWS04/209010335/
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IDA 10 Trends 
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Dental Tuition 2001-2011 

• >8%/year national 
increase in recent 
years;  

• over 6% average for 
past 10 years 



  

I N D I A N A  U N I V E R S I T Y  S C H O O L  O F  D E N T I S T R Y  

Indiana Higher Education Commission 
http://www.in.gov/che/files/2012_RHAM_8_23_12.pdf 

 

http://www.in.gov/che/files/2012_RHAM_8_23_12.pdf
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Indiana 2 and 4 Year Tuition & Fees 2001-11 
http://www.in.gov/che/files/2012_RHAM_8_23_12.pdf 

http://www.in.gov/che/files/2012_RHAM_8_23_12.pdf
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ICHE- Quality Metrics 
 
 
 

http://www.in.gov/che/files/2012_RHAM_8_23_12.pdf 

http://www.in.gov/che/files/2012_RHAM_8_23_12.pdf
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IUPUI Strategic Planning 

• 2012-13 
• New Executive Vice Chancellor 
• Positioning IUPUI campus for next 3 to 5 years 
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Number of IUSD Dentists: Retention in 
Indiana 

In 2002, 451 of 498 (91%) IUSD DDS grads practice 
locations tracked from 1994 – 1999. 

 
• 72% were practicing in Indiana  

 
• 32% of out of state students remained in Indiana 
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Karen Yoder: IPL Dentistry 2000 
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Total Dentists & Dental Hygienists 
to Population (May 2012) 

 • DDS 
– 3,254 practicing in Indiana 
– Ratio 1: 3,576 people 

• RDH 
– 4,139 practicing in Indiana 
– Ratio 1:2,399 people 
Source: Karen Yoder: IPL Dentistry 2012 
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Indiana Dental Workforce Changes 
1990-2012 

• DDS licensed in IN     1990        3,598    
     2012        3,768 
             Net loss         + 170 (4.7%) 

 

Karen Yoder: IPL Dentistry 2012 (corrected 10-6-12) 
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Dental Hygiene Workforce Changes 
1990-2012 

• RDH licensed in IN 1990  2,444     
    2012  4,139  
   Net gain     +1,695 (69%) 

 

Karen Yoder: IPL Dentistry 2012 
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IU Online 
http://newsinfo.iu.edu/news/page/normal/23061.html 

 

http://newsinfo.iu.edu/news/page/normal/23061.html
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Challenges and Opportunities: 
IUSD Areas for Review 

New Academic Directions for IUSD 
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IUSD Dean’s Charge 
http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf 

 
 

1. Is IUSD offering the kinds of degrees and educational opportunities that one would expect of a university 
that aspires to be one of the finest universities of the 21st century? If not, what are the impediments to this and 
how might these be addressed? 
2. Do the structure and organization of the academic units at IUSD allow the productivity of its faculty to be 
maximized in fulfilling the dental school's educational, research and clinical mission? If not, how might these be 
addressed? 
3. Are there areas in which our national and international peers have already successfully established new 
programs in which IUSD should also be considering similar developments? Are there other areas in which IUSD 
is uniquely positioned to establish new programs? 
4. The opposite question is equally important: are there IUSD programs that have fallen by the wayside and 
need to be radically reoriented or even discontinued? 
5. Should some of our present  programs/departments be transformed through mergers or restructuring in 
ways that allow them to be more efficient and to take full advantage of important national and international 
educational trends? 
6. How can IUSD support the fullest development of multi-disciplinary activities between academic units? 
7. In pursuing its academic mission, is IUSD responding to and taking full advantage of, the opportunities and 
challenges posed by the pervasive impact of information technology and globalization? 

http://www.iu.edu/~newacad/docs/new-academic-directions-final-report.pdf
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1. Academic Programs 

• Allied Programs 
– Quality, cost, value, workforce needs, productivity 

• Advanced Programs 
– Quality, cost, value, workforce needs, productivity 

• Pre-doctoral 
– Quality, cost, value, workforce needs, productivity 
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2. Academic & Administrative Processes 

• Admissions 
– DDS resident vs non-resident mix 
– IDP Program enrollment 

• Curriculum 
– Pedagogy (PBL), outcomes, mega-courses, 

academic calendar 

• Clinical Operations 
– Efficiency Enhancements? 



  

I N D I A N A  U N I V E R S I T Y  S C H O O L  O F  D E N T I S T R Y  



  

I N D I A N A  U N I V E R S I T Y  S C H O O L  O F  D E N T I S T R Y  



  

I N D I A N A  U N I V E R S I T Y  S C H O O L  O F  D E N T I S T R Y  

Journal of Dental Education 
Letter to Editor 
May 1, 2007 vol 71. no 5 569-570 
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3. Organizational Structure Proposals 

• New: Cariology Department 
• Reorganize/Resize Restorative Department 

– Prosthodontics 
– Comprehensive care 

• Other ? 
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The Process 

New Academic Directions for IUSD 
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The IUSD Review Process 

• Establish diverse Task Group/s to review each 
area for adoption, modification or rejection 

• Timeline 
– Complete review Spring 2013  

• Formal Report Back to IUSD Community 
• Implementation Fall 2013 
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Why IUSD New Directions Now? 
 

• Are We Doing the Right Things at IUSD to 
position us for the future? 

 
– New Academic Directions for IUSD 
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To Be…..One of the BEST Dental 
Schools of the 21st Century……… 

– State of the art facilities 
– Attractive to future faculty & students 
– Affordable/ good financial resources to have 

high quality programs 
– Balanced clinical & research programs -nationally 

ranked program 

– Contemporary curriculums (all programs) 
– Service to community/ appropriate workforce 



  

I N D I A N A  U N I V E R S I T Y  S C H O O L  O F  D E N T I S T R Y  

DISCUSSION  
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