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IUPUI Staff Council Committee 
Annual Report 2014-2015 

 

Committee Name: Membership 

Chair: Alicia Gahimer 

Members:  

 

Action Items: 

Action Item(s) Status 

Evaluation of representatives to constituent 
ratio for School of Medicine as IU Health moves 
continue.  

SOM reps reduced by 2.  

Organized the SC booth for the Health and 
Benefits Fair. Made this the official “SC 
Awareness Month” activity. 

Successful outreach especially promoting the 
new Professional Development grants. 

  

  

  

 

Action Items to be carried over to 2015-2016: 

Action Item(s) Status 

Evaluation of representative block for External 
Affairs to be renamed as Community 
Engagement as a result of reorganization by the 
campus. 

Will run new hierarchy report after July 1 and 
make changes to name of rep block. 

University College block should be renamed to 
Division of Undergraduate Education as a result 
of reorganization by the campus. 

Will run new hierarchy report after July 1 and 
make changes to name of rep block. 
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Suggested new action items for 2015-2016: 

Action Item(s) Status 

Move the responsibility for the booth at the 
Health and Benefits Fair to the Special Events 
committee. 

 

Have the Membership Committee be an 
appointed committee.  

I would like to see the committee consist of 
appointed reps that have at least one year of 
service. I’d like this committee to do two things: 
1) act as mentors to new reps. Quick emails to 
remind them of the meetings, to forward emails, 
attend committee meetings, etc. These mentors 
can hopefully keep new members on track 
before any issues arise, plus I think it would be 
nice for new members to have this contact 

2) focus on the professional development of 
current reps. Let’s identify members that have 
skills/abilities to lead committees, serve on 
campus committees and potentially run for the 
Executive Committee.  

 

  

  

 
 
Please attach any completed documents or recommendations made by your committee during 
this report year.  
 
 
 
 
Report due:   June 30, 2015 
 
Submit to*: Karen Lee    *Preferred submission method is  
  Staff Council Office   via email. 
  klee2@iupui.edu  
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