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IUPUI’s	
  Mission	
  
	
  

Indiana	
  University-­‐Purdue	
  University	
  Indianapolis	
  
(IUPUI),	
  a	
  partnership	
  between	
  Indiana	
  and	
  
Purdue	
  Universi1es,	
  is	
  Indiana’s	
  urban	
  research	
  
and	
  academic	
  health	
  sciences	
  campus…IUPUI	
  
promotes	
  the	
  educa1onal,	
  cultural,	
  and	
  economic	
  
development…through	
  innova1ve	
  collabora1ons,	
  
external	
  partnerships	
  and	
  a	
  strong	
  commitment	
  to	
  
diversity	
  
	
  



v IUPUI’s	
  mission	
  documents	
  are	
  clear	
  
and	
  ar1culate	
  publicly	
  the	
  
organiza1on’s	
  commitments	
  



Mission	
  Statement	
  	
  
•  located	
  on	
  About	
  IUPUI	
  

•  IUPUC	
  
•  Schools	
  
• Departments	
  

• remains	
  consistent,	
  with	
  changes	
  in	
  
implementa1on	
  strategies	
  but	
  not	
  
principal	
  themes	
  

• Doubling	
  Goals	
  introduced	
  in	
  2003	
  
• Academic	
  Plan	
  for	
  Implemen1ng	
  IUPUI’s	
  
Mission	
  developed	
  in	
  2007	
  



v  IUPUI in its mission documents 
recognizes the diversity of 
learners, other constituencies, 
and the greater society it serves  

	
  



Cross-­‐CuJng	
  Themes	
  	
  
in	
  Mission	
  Documents	
  

	
  

•  a	
  commitment	
  to	
  ensuring	
  diversity	
  
•  a6ract	
  and	
  support	
  a	
  be6er	
  prepared	
  and	
  
more	
  diverse	
  student	
  popula9on	
  

•  commi6ed	
  to	
  the	
  personal	
  and	
  professional	
  
development	
  of	
  a	
  diverse	
  campus	
  community	
  

•  commi6ed	
  to	
  building	
  a	
  strong,	
  welcoming	
  
campus	
  community	
  for	
  all	
  

	
  



Examples	
  of	
  Structures	
  and	
  Documents	
  
Suppor1ng	
  the	
  	
  

Commitment	
  to	
  Diversity	
  
	
  

• Office	
  of	
  Diversity,	
  Equity,	
  and	
  Inclusion	
  
• Office	
  for	
  Women	
  
•  Lesbian,	
  Gay,	
  Bisexual,	
  and	
  Transgender	
  Faculty	
  
and	
  Staff	
  Council	
  

• Office	
  of	
  Adap1ve	
  Educa1onal	
  Services	
  
• CommiWee	
  for	
  People	
  with	
  Disabili1es	
  
•  Faculty,	
  Staff,	
  and	
  Student	
  Handbooks	
  



v Understanding	
  of	
  and	
  support	
  for	
  
the	
  mission	
  pervade	
  IUPUI	
  



Schools,	
  Offices,	
  Divisions,	
  Departments	
  have	
  
mission	
  statements	
  congruent	
  with	
  the	
  
campus	
  mission	
  
	
  
Deans	
  and	
  Vice	
  Chancellors	
  submit	
  progress	
  
and	
  planning	
  reports	
  based	
  upon	
  school	
  and	
  
campus	
  goals	
  and	
  did	
  a	
  10	
  year	
  retrospec1ve	
  
in	
  2011	
  
	
  
Organizing	
  framework	
  for	
  Academic	
  Program	
  
Reviews	
  	
  
	
  



v IUPUI’s	
  governance	
  and	
  
administra1ve	
  structures	
  
promote	
  effec1ve	
  leadership	
  and	
  
support	
  collabora1ve	
  processes	
  



Established	
  by	
  the	
  Boards	
  of	
  Trustees	
  
of	
  Indiana	
  University	
  and	
  	
  

Purdue	
  University	
  
	
  

•  Board	
  of	
  Trustees	
  
•  Boards	
  of	
  Advisors	
  for	
  both	
  IUPUI	
  and	
  IUPUC	
  
•  President	
  of	
  Indiana	
  University	
  appoints	
  
chancellor	
  

•  IUPUI	
  and	
  University	
  Faculty	
  Councils	
  
•  Staff	
  Council	
  
•  Student	
  Government	
  



v  IUPUI	
  upholds	
  and	
  protects	
  its	
  
integrity	
  



Prac1ces	
  &	
  Policies	
  that	
  	
  
Uphold	
  Integrity	
  

•  Annual	
  Financial	
  Audits	
  
•  Campus	
  Security	
  Reports	
  
•  Policies	
  (examples	
  of)	
  

•  Conflict	
  of	
  Interest	
  
•  Family	
  Educa1on	
  Rights	
  and	
  Privacy	
  Act	
  of	
  1974	
  
(adherence	
  to)	
  

•  Student	
  Rights	
  and	
  Responsibili1es	
  
•  Academic	
  Integrity	
  Policies	
  
•  Ins1tu1onal	
  Review	
  Boards	
  
•  Ethics	
  in	
  Research	
  
•  Conflict	
  Resolu1on	
  and	
  Grievances	
  Processes	
  for	
  Faculty,	
  
Staff,	
  and	
  Students	
  

	
  
	
  



Opportuni1es	
  &	
  Challenges	
  
	
  

•  Ivy	
  Tech	
  Community	
  College	
  
•  Connec1ng	
  to	
  the	
  mission	
  of	
  Indiana	
  
University	
  

•  New	
  Execu1ve	
  Vice	
  Chancellor	
  and	
  Dean	
  
of	
  Facul1es	
  

•  Shared	
  services	
  ini1a1ve	
  
•  Implementa1on	
  of	
  the	
  Final	
  Report	
  of	
  
the	
  New	
  Academic	
  Direc1ons	
  CommiWee	
  
of	
  Indiana	
  University	
  



Discussion	
  
	
  
What	
  would	
  you	
  add	
  to	
  the	
  Opportuni1es	
  
and	
  Challenges?	
  
	
  
What	
  would	
  you	
  add	
  to	
  any	
  other	
  area	
  of	
  the	
  
document?	
  



	
  	
  	
  	
  	
  	
  
Send	
  Comments	
  to:	
  
Karen	
  Black	
  	
  (kblack@iupui.edu)	
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