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Mission

The following offices comprise the Division of Enrollment Services:

Undergraduate Admissions&nbsp; Website

Multicultural Cutreach Website

Registrar Website

Student Financial Aid Services Website

Student Scholarships Website

IUPUI &amp; Ivy Tech Office of Coordinated Programs (Passport) Website

&nbsp;
The mission of Enrollment Services is to enhance the quality of the [UPUI student body and the overall educational experience by
&nbsp:

Chultivating, recruiting, admitting, and enrolling well prepared undergraduate students from diverse backgrounds;
Supporting students with scholarships (undergraduate) and financial aid services (undergraduate and graduate);
Providing efficient systems, resources and services to assist students in their interactions with the university.

&nbsp:

The vision of Enrollment Services is to contribute to establishing ITUPUI as a premier destination for individuals from diverse backgrounds to interact within an wrban environment. The offices seek to provide services of the highest quality to
prospective and enrolled students through coordinated services within a courteous. welcoming environment that ensures that we both attract and retain I[UPUI's desired student population.

&nbsp:

Enrollment Services is committed to providing timely and accurate data and efficient systems. resources and services to help faculty and staff perform the work of the university.

&nbsp:

Goals and Objectives

|2] 1. Effectively cultivate, recruit, admit, and enroll well prepared students to meet the criteria of our enrollment management plan. Worlk with academic units to help retain students.

[¥) 1-a. Guide development of the [UPUI enrollment management plan

Campus Planning Theme: Teaching and Learning, Best Practices, Collaboration
Secondary Goals:

Sub Unit:
Time Frame: Ongoing

Actions taken for 2007-2008:

*SvBomdvBom &vBom iy Bam dvBem&vEmm i Eem &veen: Provided leadership for IUPUT's Enrollment Management Council &nbsp; This council is charged with implementing a sustained, systematic, campus-wide process to manage our enrollments through an
information-based plan that

p: matches unit goals with the campus mission
p: coordinates discrete activities across academic and administrative units;
*Enbep, &nbap;&nbep&ntap; &absp &nbsp; monitors progress; and
*&nbap, &nbep; &nbep; &nbep;&nbep;&nbep; adjusts plans in light of evolving state and community needs.
&nbsp;
05 Bom B E B o Bam dn o dviom; dnBem Sview: [ 2007-2008, the Enrollment Management Council focused on:

» Participation and support for completion of the Academic Plan. Numerous members of the EMC were appointed to both 4cademic Plan committee leadership and membership &nbsp; In addition, members of the council provided resources, data, and
other background information to assist numerous committees in their work,
» Particular effort was devoted to the Enrollment Shaping and the Research, Intemational, Service, Experiential L eaming (RISE) components of the Academic Plan.
» Coordination of initiatives focusing on prospective and continuing students, especially in the area of recruitment and in communications and marketing.
o Waorked with Campus Housing to establish a March 15% priority deadline for out-of-state and international students to apply for housing with assurance of having an on-campus bed &nbsp: Use of such dates facilitates recruiting these tarzeted
populations
» Exchange of information among schools and offices on effective practices for recruiting and serving new and continuing students, including addressing diversity in all aspects of our activities
» Provision of data and improved access to data sources for use in planning, performing, and evaiuating school-based and campus-level recruitment activities.&nbsp;
o Collaborated with Information Management and Institutional Research (IMIR)) in creation and training school representatives on the new IUPUI Information Gateway, a single starting point for data and related resources.

* Discussion of enrollment management-related issues and, where appropriate, making r
&nbsp;
For more about the council, visit the EMC Website and read the 2007-08 EMC Annual Report
8 EvEomdvEom Eviomdviom dvbom dvEem dviom &vio; Enrollment Services continued to provide leadership for [UPUL' s Academic Policies and Procedures Committes (APPC)

for action within the academic units or at the campus level.

0 APPC performs much of the detail work in the development, implementation, and monitoring of student-related academic policy. The committee also provides a vatuable forum in which members can raise issues and leam from the experience of
other units. Finally, APPC plays a key role in the review of proposals for new desrees. certificates. and minors
0 S Bor B S P o B, din o BB o Sviion: Enrollment Services continued to provide leadership as [UPUT's representative to the State Transfer and Articulation Committee (STAC) &nbsp; Enrollment Services worked with the schools and provided staff
support in the development of the articulations of associate degrees at Ivy Tech State College and Vincennes University to baccalaureate degrees at [UPUL

Evidence of Progress for 2007-2008:

Measures
2 Recruitment, admission, and enrollment of desired populations
@ Completion of Enrollment Management Council projects, whether developed from the EMC priorities or the Academic Plan
@ Completion of arficulations with Ivy Tech and Vincennes
&nbsp;
Evidence of Progress:
0 Record credit hour enrollment for the 13% year in-a-row. Other recruitment, admissions, aid, and enrollment data are provided below.
o Record headcount of 30,300, eclipsing previous record of 20,933 (2004) &nbsp:&nbsp;

Heads Snhsp; &nhsp; &nhsp; &nbsp;
&nbsp; 2007 2008 Change %
i i 28,387 28,809 +422 +1.5%
&nbsp;&nbsp;
Columbus 1532 1528 4 03
IUPUT* 29,854 30,300 +446 +1.5%

*Qfficial total adiusted for studenis enrolied at both mdianapolis and Columbus&nbsp, &nbsp; &nbsp,; &nbsp, &nbsp; &nbsp, &nbsp, &nbsp, &nbsp, &nbsp; &nbsp, &nbsp, &nbsp; &nbsp, d&nbsp, &nbsp; Students counted only once in IUPLT
total &nbsp; (63 heads in Fall ‘07 and 37 in Fall '08)

&nbsp;

&nbsp;

Credits &nh=n: &Knhsn: &mnh=n: &nhsn:
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http://www.iupui.edu/administration/acad_affairs/actionplan
http://www.iupui.edu/administration/acad_affairs/actionplan/teaching-learning/2008_enrollment_shaping.pdf
http://www.iupui.edu/administration/acad_affairs/rise/
http://reports.iupui.edu/gateway/
http://registrar.iupui.edu/emc/
http://registrar.iupui.edu/emc/double/EMC%20Annual%20Report%202007-08.pdf
http://registrar.iupui.edu/chairs/degrees.html
http://www.che.state.in.us/transfer/stac.shtml
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&nbsp; 2007 2008 Change %0

i i 306,043 314.887 +8.844 +2.9%

d&nbsp;&nbsp:&nbsp;&nbsp;
Columbus 16,407 16,339 68 04
IUPUL 322,450 331,226 +8,776 +2.7%
&nbsp;
enbsp;
o ForFall 2008, IUPUL increased admits from non-resident target domestic markets by 47% and experienced 18% overall zgrowth in d non-resident ad

o0 The number of non-resident students grew 16.3% from Fall 2007 to Fall 2008, increasing their share of all students enrolled at Indianapolis from 9.3% in 2007 to 10.9% in 2008.&nbsp; The growth in non-resident undergraduate students was even stronger,
increasing 27.7% from last year and 32.7% since Fall 2003

Nearly 40 statewide articulations were completed with Ivy Tech and Vincennes in the 12 content areas mandated by the state.&nbsp; [UPUI has a total of 36 degree articulations with Ivy Tech and 41 with Vincennes. Additional articulations are in
process.

=]

Activities planned for 2008-2009:

Acfivities planned.
# The council will continue to review the findings and recommendations of the Enrollment Management-related 4cademic Plan task forces and determine next steps and focused scope of work.
» Continue to support the schools in development of additional articulations with Ivy Tech and Vincennes.
# Other activities planned in recruitment. admissions, aid, and enrollment are provided below

[¥] 1-b. Institute targeted recruitment activities that result in an improved academic profile of entering students
Campus Planning Theme: Teaching and Learning, Campus Climate for Diversity, Collaboration
Secondary Goals:

Sub Unit: None
Time Frame: Ongoing

Actions taken for 2007-2008:

Continued the direct mail campaign fo nising juniors, seniors and their parents.
Sent names to [UPUI schools for dual admits.
Expanded the purchase of prospective minority students from College Board Selection Services

Joined regional associations for collegiate admissions counselors in KY, OH, IL, and ML

Approximately 130 high school visits and college fairs in Indiana as well as our NR target markets

Participated in Zinch, an on-line networking tool that allows us access to 300,000 high school students.

» Expanded IUPUI presence in Hobson's Collegeview and their print college guides

# Redesigned publications to be more user-friendly and focused on “why [UPUT” as opposed to the mechanics of the application process

# Introduced chats as a means to communicate with students

L Bom; & pam; Impl ed a segmented communication stream that mcorporates print and electronic comm that pushes tailored communications te students depending upon their characteristics.
L Bom; & g Increased the size of the enrollment funnel at all levels for targeted populations.
o Bom; & o= Redesigned the admissions Website to make it easier for students to apply and obtain information about IUPUL

» Implemented a phonathon to admitted non-resident and high ability students to improve yield from these populations.

# Redesizned admission standards to be more easily executed and communicated to prospective students and counselors

#viem Incorporated parents into the recruitment planning.

vper; [dentified and visited feeder schools in key non-resident markets and begin a recruitment relationship with them.

# Hired a recruiter focusing on recruitment of non-resident students

# Admissions conducted 3-day program, Step onto Campus, which brought 2,160 people to campus, from 103 high schools across the state &nbsp; This nearty doubled the 1,100 participants of the previous year.

®avEam Ev
®npam B B v v v

Evidence of Progress for 2007-2008:

Measures
« Number of outreach events attended vs. number of applicants vs. number of enrolled students
o Number of prospects who apply to [UPUI and enroll
» Increased quality of incoming beginning class
» Tum-around time in responding to requests for information&nbsp;
Evidence of Progress
» ForFall 2008 increased beginning student applications by 12% and increased admissions by 9.8% &nbsp; Increased the number of admitted students in the top 10% by 16.1%.&nbsp; Admitted students in the top-third of their hizh school class increased
by 13.9% and constituted 64.3% of the admitted class. Increased the average class rank by 2 to the 70 percentile Nots: As the quality of our admitted students continues to improve, the matriculation (yield) rate declines as better qualified students have

more educational options.
&nbsp;
&nhsp; &nbsp:&nbsp;&nbsp; Yield rate

Indianapolis Campus &nbsp; dnbsp;  d&nbsp; &nbsp:

&nbsp; &nbsp; Admits #Enrolled Matriculation Rate
Beginning Freshmen Fall 2007 4934 23573 32.1%
&nbsp; Fall 2008 5,423 2,633 48.9%
Transfer Students Fall 2007 2632 1.638 63.0%
&nhsp; Fall 2008 2438 1,343 62.8%
&nbsp;

# ForFall 2008, non-resident beginner enrollments increased by 11.1% overlast year.
# The quality of the beginners who enrolled improved overlast year

&nbsp;&nbsp;

New Freshmen Entry Qualifications and Profile - Fall 2007 and 2008
&nbsp: Indiznapolis
&nbsp: Eall 2007 Fall 2008
Awverage HS GPA 3.18 325
Average HS Percentile Rank 68 n
Average SAT Score 097 1010
Valedictorian/Salutatorian 40 45
9% from Top Quartile 42 48
% from Bottom Quartile 3 1
#inTop 10% 335 366
&nbsp: &nbsp; Snbsp;
&nbsp; &nbsp; Eenbsp;

® & PG P B Pl P & o g P S e v Ben: Reached the highest number of students sending us Advanced Placement (AP) score results with 787 students sending us 1,106 separate AP score results &nbsp; This is an increase of 120 students (+19.4%¢)
and 210 scores (+21.3%) over the Fall of 2007 &nbsp; The number of AP scores has increased steadily in recent years: in 2003 268 students sent us 390 separate AP scores
dnbsp;

Daminnan Annlinants & dmitbnnn and Tanuwnllans and AT
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http://www.zinch.com/
http://enroll.iupui.edu/admissions/chat.shtml
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Scores e
Indianapolis Campus
&nbsp; Calendar Year! &nbsp;
&nbsp: 2006 2007 2008 &nbsp;
&nbsp;&nbsp; &nbsp; &nbsp; &nbsp; &nbsp;&nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; B \&absp:
Applicants 7332 8256 | 9.220 ?
&nbsp; Pet. who submitted any AP score 3% 4% 6% [&nbsp;
&nbsp; Pet. who submitted any AP score &zt:=3 2% 29 22 [&nbsp;
&nbsp: Pet. who submitted any AP score &gt:=4 1% 2% 2% [&nbsp:
&nbsp; Pt who eamed credit for AP score 2% 3% 3% |&nbsp;
&nbsp: Pct. awarded credit or advanced standing” 3% 7% 6% |Senbsp:
&nbsp:&nbsp: &nbsp:&nbsp: &nbsp:&nbsp:;&nbsp: &nbsp:;&nbsp: &nbsp;&nbsp; L \Seabsp;
&nbsp;Admitted 4976 5,554 | 6.008 *
&nbsp: Pct. who submitted any AP score 4% 6% a% |&nbsp:
&nbsp: Pct. who submitted any AP score & 3 3% 3% 5% [&nbsp:
&nbsp: Pct. who submitted any AP score &gt:=4 2% 2% 3% (&nbsp:
&nbsp; Pet. who eamed credit for AP score 3% 4% 49 (&nbsp;
&nbsp; Pet. awarded credit or advanced standing” 7% 10% 994 |&enbsp;
&nbsp:&nbsp; &nbsp:&nbsp; &nbsp;&nbsp;&nbsp; &nbsp; &nbsp: &nbsp; &nbsp; (Sesibsp;
Enrolled 247 2921 | 3.004 3
&nbsp; Pct. who submitted any AP score 5% 7% 1% &nbsp;
&nbsp; Pct. who submitted any AP score &gt; 5% 7% 5% &nbsp;
&nbsp; Pct. who submitted any AP score &gt 3% 3% 49 &nbsp;
&nbsp; Pet. who eamed credit for AP score 3% 7% 7% &nbsp;
&nbsp; Pct. awarded credit or advanced standing” 13% 19% | 19% |&enbsp;
1. &nbsp; Calendar yaar includas sprine, summar and fall tarms, &nbsp:
2.&nbep:&nbzp; Smc'.a\[.; awardad eradit include thoss with any [nn;.".x or high ;.chwl cradit prior to term of &nbsp;
enrollment, and those with advanced standing reflect sophomores, juniors or seniors.
&nbsp;
&nbsp;
» See also Scholarship information in 2-d below.
» See also Diversity information in 3-a below.
» See also Intenational Students in 3-b below.
» A number of recruiting publications also are available online.
Activities planned for 2008-2009:
vBemavEem Increase the number of non-resident students (both d and int l) who matriculate to IUPUL

fomaviom: Increase the diversity of the undergraduate student body&nbsp; See 3-g below

vEem:anEem Increase the academic ability profile of the undergraduate student body

femaviem Expand number of high school visits and college fairs attended,

avgem: Expand collaboration with school-based recruiters.

avBem: Investigate, purchase/develop and implement technology that will help us research and reach out to new markets.

B avpam: Impl ‘tickle list” to call the schools directly for the supporting materials for incomplete applications

B avpar: Impl uTalk—a Constituent Relationship Manag (CRM) tool to enable the university to more easily and effectively reach our students.

&nbsp:

¥ 1-c. Implement services that attract well qualified transfer students to IUPUI
Campus Planning Theme: Teaching and Learning

Secondary Goals:

Sub Unit: None

Time Frame: Ongoing

Actions taken for 2007-2008:

B o o P v e v B BB e nBe; £ NT0llIment Services offices continued to coordinate efforts&nbsp; in order to maximize enrollment, including reviewing business practices concerning transfer credit, advising, and
registration

IUPUI continued its active participation in the Commission for Higher Education’s Statewide Transfers and Articulation Committee (STAC).&nbsp: In addition to fostering course and degree aticulation among the state's two-year

and senior institutions, STAC also manages the development of TransferlN, a new website through which students can see how courses will transfer and apply toward meeting degree requirements at different Indiana

institutions_&nbsp;

Continue to work with Indiana Commission for Higher Education on the eTranscript initiative.

Coordinated activities with Office of International Affairs to enhance application for admission by international transfer students.

Coordination of the scholarship award posting of the International Incentive Award for transfer students

Continued to identify [UPUI courses as candidates for inclusion in the Core Transfer Library being established as part of the Transfer Indiana initiative.

See transfers from vy Tech in 1-e below

See International students in 3-b below

Evidence of Progress for 2007-2008:
&nbsp;

Measures
» Number of well-qualified transfer applicants
&nbsp;
Evidence of progress
» Number of transfer articulations completed with Ivy Tech and Vincennes (see 1-a above)
» At 3279, the number of transfer applications was up 2.1% over last year and was the highest on record &nbsp;
» Courses added to Core Transfer Library (CTL) &nbsp;
L. Bom v o An historical view of new transfer students from owtside the university is available pn-line.

Activities planned for 2008-2009:

#infombviomdviom Snbomin Bom dnbem viom inom Enrollment Services offices will continue to coordinate effortsfmbsp; in order to maximize enrollment, including reviewing business practices conceming transfer credit, advising, and registration
LE P& £om; Expand outreach to non-resident transfer prospects and applicants both domestic and intemational
* Begin investigation into the possibility of electronic sharing of college transcripts within Indiana for potential cost savings and better student service in the area of transfer student services (a Transfer Indiana initiative)

» See transfers from Ivy Tech in 1-e below

(¥] 1-d. Enhance services that attract returning adult students to TUPUT
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http://www.che.state.in.us/transfer/stac.shtml
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[object]

Campus Planning Theme: Teaching and Learning
Secondary Goals:

Sub Unit: None

Time Frame: Ongoing

Actions taken for 2007-2008:

Increased participation with community and business outreach opportunities

Targeted and send specific communications to the adult student prospects

Revised recruiting materials targeting adults

Continued to the promote and host the “Returming To School: It's Easier Than You Think™ non-credit courses

Collaborated with other units across the campus to host the “Educational Opportunities Here At Home™ programs designed to encourage IUPUI staff to enroll in [UPUL have continued

Partnered with Human Resources, Office of Professional Development, and University College to be part of development team for Supervisors’ “Skills Bridge™ workshop, a pilot program to aid students make ! connections between their job and
skills they will need after graduation.

Evidence of Progress for 2007-2008:

Measures

Jumber of adult prospects who apply to [UPUI and enroll

Number of retuming adult applicants

Number of outreach events attended vs. number of applicants vs. number of enrolled students
Increased student satisfaction with availability and quality of services provided

Increased number of prospective retuming adult leamers attending recruitment events

Number of retuming/stop-out adults who contact Admissions versus the number of students from this group who re-enroll in classes
Evidence of Progress

® nfom EvBom dniom S Bom dviem dnBem dnemdvier; Enrollment Services lost approximately 10% of its support and tracking files due to the failure of a server in 2007.&nbsp; While we are again tracking a number of key indicators, we have limited ability to
compare our progress with previous years

&nbsp;

Activities planned for 2008-2009:

» Continue effort to coordinate with units across the campus participating in business and community outreach
# Evaluate the current business processes regarding the recruitment of adult students for effectiveness
# Collaborate and coordinate activities with the Community Leaming Network.

(¥ 1-e_ Facilitate transfer of students from Ivy Tech Community College

Campus Planning Theme: Civic Engagement. Collaboration
Secondary Goals:

Sub Unit: None

Time Frame: Ongoing

Actions taken for 2007-2008:

» Partnered with the University College and the Ivy Tech Transfer Center to launch a Student-to-Student mentoring program that partners successful transfers at [UPUI with intended transfers at the Community College.

®&nbap:fnbap Enbep &nbep &nbepi&inbapidatsp; Developed new brochure for students deferred to Ivy Tech through the Partners Program.

#Eom EvEom&vEom vEom &vEem & &vEemavEem Passport Website updated with additional information on the Partners Program, an agreement between IUPUI and Ivy Tech in which students who are not immediately eligible for admission to IUPUIL are
deferred to Ivy Tech to strengthen their acad preparation.&nbsp; Partners students are guaranteed admission to TUPUI upon successful completion of a specific set of courses at Ivy Tech.&nbsp;&nbsp, &nbap, &nbap;

®&nbap, &nbsp, &nbep, &nbep, &nbep.dinbep, 18 Statewide Liberal Arts and Science degrees were articulated, 2 new Engineenng and Technology and one with Herron. A total of 36 degree articulations are now in place with vy Tech Community College and 41 with
Vincennes University through which student who have completed an associate degree can readily move into a baccalaureate program at [UPUL &nbsp: More articulations are in the development phase

#&nbap,Enbap, &nbap, Enbsp &nbep; knbsp &nbp;&nbsp Participated in Passport Advisory Committee co-chaired by TUPUI Vice Chancellor Karen Whitney and Ivy Tech Dean of Students Sara Smith

#éinbip;nbap &nbap, Anbep: &nbap &nbsp:dabap; Passport outreach activities: Ivy Tech Adjunct orientations (each semester), Ivy Tech Activities camival (each semester), [UPUI Campus Days, vy Tech Preview Days, Project Stepping Stone, Step On to Campus,
High School Counselors brealfast, Ivy Tech Lawrence Health Discovery Day, Joint Nina's Scholar’s Day at IUPUL Ivy Tech Transfer Fair (each semester).

» Forstudents deferred admission, send names monthly to Director of Ad at Ivy Tech Ind: lis. Separate list of denied transfers and Community College transfers demued are sent monthly &nbsp; Ivy Tech plans to share enrollment data as its

new student record reporting system is implemented

» Passport partnered with Ivy Tech Community College and University College to create a shared leaming community for intended transfer students and IUPUI first year students.

Evidence of Progress for 2007-2008:

Measures
» Number of students who enroll at [UPUI who previously attended Ivy Tech
» Number of students who are referred and deferred to Ivy Tech and their enrollment or applicant status at [UPUl&nbsp;&nbsp;
Evidence of Progress
» 480 students who transferred to IUPUL in the Fall 2008 had previously attended Ivy Tech-Indianapolis.&nbsp; This is an increase of 81.8% since Fall 2003,
dnbsp;
O&abep&nbap;&nbep; 2003 &nbsp:&nbs| K. 2 &nbsp dnbsp &nbsp &nbsp:&nbsp; 264 students
o&absp;&nbap.&nbep; 2004 &nbsp; &nbs ; 363 students
Od&nbsp&nbep; &nbep; 2003 &nbsp:&nbs| : 330 students
; 482 students
; 468 students
od&nbap; ax-b,p Antap, 2008&nbsp; &nbsp,&nbsp &nbsp &nbsp; &nbsp d&nbsp; &.nbsp &nbsp &nbsp 480 students
&nbsp;
2% of the Fall 2008 transfers from Ivy Tech Indianapolis presented transferrable credit. &nbsp; The average credits transferred has reached an all time high of 32.5 credits &nbsp; This compares with an average of 13.8 credits transferred in Fall 2003,
The total number of transfer students enrolled at IUPUL who previously attended Ivy Tech-Indianapolis has increased 71.3% since 2003 &nbsp;
O&nbep&nbepidnnep: 20038nbsp;&nbsp; dnbsp:&nbsp; &nbsp;&nbsp; &nbsp; &nbsp; 1,547 students
0&nbep, &nbep;&nteg, 2004&nbsp dnbsp &nbsp;&nbsp; &nbsp.&nbsp:&nbsp; 1.737 students
bsp:&nbsp; 191; students

0&nbap; &n &:‘b;p 3005&nbsp,&.nbsp,&nbsp,&.nbsp,&nbsp,&nbsp,&nbsp, &nbsp:.
&nbsp;

In the Fall of 2008 IUPUI deferred&nbsp;approximately 1.570&nbsp; students who did not meet IUPUI's admission requirements to Ivy Tech campuses.&nbsp; Deferments to the community college are up 84.7% since the fall of 2003.&nbsp &nbsp; This

deferment process is known as the Partners program. &nbsp; Students are admitted to [UPUI upon completion of a specific set of prerequisite courses and 15 credits

IUPUI reports annuallv on recent enrollment trends among students who have attended both Ivy Tech-Indianapolis and IUPUL&nbsp; d&nbsp;

Activities planned for 2008-2009:

» Continue improvement with Ivy Tech Deferral Process known as Partners.

®énbap fnbep, &nbep, &nbep, &nbep, &nbsp;dnbsp; Send a follow-up letter to deferred students within days of TUPUI's mailing and to develop a program to keep in touch with deferred students providing TUPUI updates and information.
®énbap fnbep, &nbep, &nbsp, &nbep, &nbsp,dnbsp;&nbsp, Work with Passport Advisory Committee and expand discussions of joint interest

®énbap fnbep, &nbep, &nbap, &nbep, &nbsp,dnbsp;&nbsp; [n addition to current staffing at Ivy Tech’s North Meridian Campus, regularty schedule hours at both satellite campuses (Lawrence and Carmel).

®&nbap, dntep, &nbep, &ntep, &nbep, &nbap, dnbsp; Host an “TUPUI Day” for students enrolled in Health programs at the Lawrence campus.
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Dews elop more and better ways to disseminate transfer information to students. Collaborate with the Transfer Center at Ivy Tech to develop and streamline joint efforts.

Provide lists of deferred students to Ivy Tech Admissions on a more frequent basis

“Overhaul” the course-to-course articulation list.

Develop side-br
Work with the Ivy Tech Director of Admissions on tracking Partners students using their new Client Recording Management System.

Identify better use of technology to recruit students, disseminate information and announce events.

®irb=p; irb=p; isb=p: Promote the benefits of attaining a bachelors degree to Ivy Tech students.

®irb=p;: irb=p: isb=p: INncreased promotion of scholarship opportunities available to Ivy Tech transfer students

$é&nbep Enbap &nbap, &nbep &ntep; Through expanded marketing, increase the number of Tvy Tech students who acquire JagTags and make use of TUPUT campus activities and services available to them under the Passport agreement.
Warbep: anbep: Visit the Passport Website for more information

ide transfer checklists for articulated programs for use by academic advisors and students.

&nbsp;

[¥) 1-f. Optimize intra-campus communication between ES offices and academic and administrative units
Campus Planning Theme: Best Practices. Collaboration
Secondary Goals:
Sub Unit:
Time Frame:

Actions taken for 2007-2008:

Coordinated efforts with the Thematic Leaming Communities (TLC) to create better communication among the departments, the TLC office, and the Office of the Registrar &nbsp; Wrote procedures for the TLC departments to use when deciding on
classes to offer in a Thematic Leaming Community.

Collaborated with academic units to develop communication streams to strengthen recruitment of students and mtegrated them into admissions communication streams.

Developed a Communications Plan to track information sent to students and faculty.&nbsp; This is a constant “work-n-progress™ as new inff comes up to be shared but allows a framework to assure we are addressing our students and faculty
most effectively.&nbsp; The calendar has been shared with the Enrollment Management Council to encourage more collaborative and coordinated commt efforts for students among Enrollment Services, the acad units, and Comm
and Marketing

Improved communication between ES and university recruiters through the undergraduate recruiters group &nbsp;

Evidence of Progress for 2007-2008:

Measures
» Satisfaction of academic and administrative units with communications initiatives
» Better coordination of activities between academic units and central offices
» More uniform sharing of information and opportunity to answer questions
# Reduction in duplication of effort
&nbsp;
Evidence of Progress
» Better coordination of communications initiatives among ES, the schools, and Communications and marketing
» Strengthened relationship with campus wide undergraduate recruiters that promotes ES as a clearing house for all undergrad recruitment activities

Activities planned for 2008-2009:

» Expand number of examples of school-based communications available on the Enrollment Management Council Website
®anfom Bvbom dniom Svbom dviom dnfem dniemdvher: Involve more offices in recruiting process, including alumni and schools
' = Focus on coordinating the post-admit communications to prospective students
1 1 initiative

1-g. Expand communications efforts with siudents through information available on Web. e-mail initiatives, and in-person support
Campus Planning Theme: Best Practices
Secondary Goals:
Sub Unit: None
Time Frame: Ongoing

Actions taken for 2007-2008:

Expanded use of personalized messages to students, such as providing changes to meeting information for enrolled courses and to those on the waitlist to increase likelihood of a successful placement in the student’s desired course

Based on feedback from the Bursar Appeals committee, designed student email message to alert newly registered students that if circumstances would happen to change and they will not be attending, they need to drop classes &nbsp: This service
notification is intended to assure that those smidents who don’t plan to attend take corective action so they are not penalized and so that spaces are opened for those who do plan to attend &nbsp;

Continued use of the Welcoms Back Website to share key dates, procedures, and helpful information from Enrollment Services and other campus offices with students at the start of each semester.&nbsp; The Weicome Back site is linked from all
Enrollment Services offices and is featured on the IUPUI homepage immediately prior to and for two weeks after the start of each semester.&nbsp; Information from the site is also compiled into a print version that students can pick up when visiting
offices and academic units&nbsp;

Sent an email to all registered students immediately prior to the start of the semester with important announcements and directing them to the Welcome Back Website.

Provided leadership for Team TUPUL a program designed to welcome students to campus during the first week of the semester.&nbsp;

In addition to Team IUPUI staffing in lobbies of different buildings, Registrar and Financial Aid staff provide an additional staffing support in the lobbies of their offices to the larger number of students typically seen at the start of a semester.&nbsp; This
program is intended to quickly acknowledze, welcome and provide service to students &nbsp;

Developed a Multicuttural Qutreach Website

Evidence of Progress for 2007-2008:

Measures
# Number of e-mail questions/requests to various Websites
# Number of students using self-service functionality
» Befter coordination of communications with students from Enrollment Services offices
» Response from e-mail surveys to gauge customer service satisfaction
&nbsp;
Evidence of Progress
» Served 14.039 visitors through daily visitors and group programs.

®anEom EvBom dnbom S Bom dvEen & fem avBemavBer Enrollment Services lost approximately 10% of its support and tracking files due to the failure of a server in 2007.&nbsp; While we are again tracking a number of key indicators, we have limited ability to
compare our progress with previous years.
* See actions taken

Activities planned for 2008-2009:

®n B EvBomdn o EnBem dn B dn B e dnBem: Conttinue to expand communications efforts, both those sent from Enrollment Services offices and in collaboration with the academic units.
. P& fom Review and update communications plan for applicants and admits.

» Evaluate mechanisms for maintaining contact with students, &nbsp;&nbsp;&nbsp;

® B Ev BB Evom S B dnBem dvBem: dvBer: Review use of Web services for prospective students and their famities.

o Undertake a further review of the Registrar and APPC Websites, evaluate usability and implement changes designed to enhance the users’ experiences.

» Add content to Websites.
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L Bom:&v] £ox; See section 1-b for additional information regarding communication with prospective students.

1-h. Expand support for retention efforts through registration, waitlist. tracking, and data provision
Campus Planning Theme: Best Practices. Collaboration
Secondary Goals:
Sub Unit: None
Time Frame: Ongoing

Actions taken for 2007-2008:

Continue to be able to manipulate class offerings and General Inventory space to find a classroom for every class by the first day of a term.&nbsp; While this is becoming increasingly difficult, we have yet to be forced to cancel a class.&nbsp; This is the
result of individual persistence along with continued understand peration from academic units &nbsp;
Designed a report to track general inventory classroom renovation changes to assist in long-range planning and explanation of changes in seating capacities (usually net loss) in general inventory seats.&nbsp: This report reflects changes to eachroom

based on renovation, Leaming Environment Committee initiatives, etc. and will be updated each year.

Implemented a new process for departments to proof their final copy of the schedule of classes in electronic form. This gives the departments more time to go over their schedule, hopefully decreasing the amount of changes later.
Revamped the final exam schedule to include time modules for the Friday only courses, and changed evening exam start time from 5:43p to 6pm to match the evening classes begin time.
Provided data on “Second Start” classes for use in additional planning and tracking.

Additional ad hoc reports were created for academic units as requested and published when resources allowed.

Improved services student for veterans, resulting in changes to record-keeping, communication, and dissemination of information. &nbsp;

Continued to run lists of students who are elizible to enroll for the upcoming term but have not yet registered &nbsp; These lists are used by the academic units to make contact with their students, encourage their enrollment, and address any questions

orissues the students may have that are delaying their registration.

Proactively contacted financial aid recipients who were blocked from registeting for classes due ta an unpaid TUPUI account in order to help the students clear the debt

Evidence of Progress for 2007-2008:

Measures
o Number of additional reports created or modified
» Satisfaction of academic units with having their information needs met
# Betteruse of available classrooms, including improved student enrollment pattems
» Number of students cleared for registration through clearing of the TUPUI debt
&nbsp;
Evidence of Progress
» Reports and data provided to academic and administrative units
® E-mail nofifications in use
» Fewer classes still needing room assignment at start of semester
» Visit the Information Gatewav site for enrollment and other data.

Activities planned for 2008-2009:

Write and publish more detailed comparison reports and provide trends where possible.dnbsp;

In conjunction with IMIR and the Enrollment Management Council, provide academic units with enrollment data and trends to assist their planning and tracking.
Explore enhancements to current services to develop a “virtual’ enrollment services to provide students with all typically required services without an on-campus visit
Develop integrated plan for the virtual enrollment services that includes mechanisms to assess outcomes

Investigate the use of Business Intelligence tools as well as the use of “dashboards™&nbsp;

(¥ 1-1. Work with schools to create updated IUPUT Bulletin
Campus Planning Theme: Best Practices
Secondary Goals:

Sub Unit: None
Time Frame: 2008

Actions taken for 2007-2008:

Coordinated the production of the 2008-2010 TUPUL Afl-Campus Bulletin &nbsp; Given staff tumover in the IU Creative Services department in addition to the Registrar resource requirements for the 8IS 9.0 upgrade, the creation of the new bulletin presented a
few additional challenges this time but the end product continues to be impressive

Evidence of Progress for 2007-2008:

Measures
» Timely publication in print and electromic forms
&nbsp;
Evidence of Progress
# Bulletin published to the Web and in a limited print edition for advisors.

Activities planned for 2008-2009:
» Begin work on 2010-12 Bulletin.

(%) 1-j. Develop a better understanding of recruiting effectiveness
Campus Planning Theme: Best Practices
Secondary Goals:
Sub Unit: None
Time Frame: Ongoing

Actions taken for 2007-2008:

» Redesizned all recruitment pieces into information packets aflowing parents and students to quickly see important information at a glance Each card in the jacket has information tailored for the type of smudent. To the best of our knowledge, we are the
only schoal in the United States using this approach.&nbsp; This new approach has been enthusiastically received by prospective students and others &nbsp; Other new materials inchided a guide and walking tour for visitors to the campus and a
user’s guide to OneStart, the university’s portal for students to conduct much of their university business on the Web.&nbsp; Visit this site to see examples of the print matenals.

# Changed business process in admissions to allow for better tracking of newly admitted adult students (those over 21), students retuming after some time away, and intercampus transfers. This will provide us with a baseline from which to judge our
service to these students in future years.

Evidence of Progress for 2007-2008:

Measures
®Eom EvBom&vEom Svom dvEem & &vEem:avEes: Number of applicants and admits in overall and in targeted populations.
Arnhan-&nhan-fnban-fnhan-frnhan-
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* Increased the number of students applying for admission en-ine. &nbsp; 59% of beginning students applied on-line for the Fall of 2008.&nbsp; This compares with 34% two years earlier. Including transfer students, 63% of the total undergraduate
applicant pool applied on-line for 2008. On-line applications are more convenient for students and allow for faster admissions decisions.
®aBom &vBomivEam &vom &vam &viom &vEemaviers: Continued building components for IU Infi Environment (IUIE) to analyze prospect recruiting effectiveness

Activities planned for 2008-2009:

Design IUIE tools to analyze vields i.e. prospect to applicant to admit to enroll as well as for enrollment cohorts such as residents by county, by high school, by ethnicity, etc.

Planning and development of the new Campus Tour Application (CTA, v2) that will streamline Campus Visits workflow, and provide enhanced services to on-campus constituents and prospective students.
Design and implement a process to capture information on the several thousand attendees that visit [IUPUI via large group tours.dnbsp;

= See impl tation of Constituent Relationst 1 in 1-b above

[¥] 1-k. Develop new tools or processes to complete required tasks more efficiently

Campus Planning Theme: Best Practices
Secondary Goals:

Sub Unit: None

Time Frame: Ongoing

Actions taken for 2007-2008:

Combined the Office of Undergraduate Admissions, the Enrollment Center, and the Office of Campus Visits into one unit:&nbsp; The Office of Undergraduate Admissions.

Following last year’s successful implementation of a new tool (eDrop) that allows students to drop courses after the start of the semester, a companion tool to allow later course additions (eAdd) was deployed at TUPUI in the Spring of 2008_&nbsp; We
were, again, the first [U campus to go live taking full use of the application for all schools &nbsp; We continue to work with the academic units to add effective methods for getting faculty to react to these electronic requests but, overall, those involved
consider this to be another successful worlflow application providing both students and academic units more time to work on teaching and learning activities &nbsp; While there were some initial concems that electronic services would make changing

courses “too easy” for students, advisors have commented quite to the contrary that the electromic medium provides them a better opportumity to thoughtfully consider the student’s action within the context of that student’s best interest.

Electronic grade change (eGradeChange) was implemented at [UPUL&nbsp; This service has been extremely very well-received by all. saving countless staff hours for both the academic and service units as well as providing faster grade change updates
for the students involved &nbsp;
The Registrar designed, documented and implemented the TUPUI Grade Forziveness business process so the campus could begin to take full advantage of this SIS enhancement.

The Registrar's office assisted in implementation of the Indiana University Emerzency Notification system (IU Notify) and we continue to participate on the [UPUI Notify team &nbsp;

After a successful partnership with the National Student Clearinghouse (NSC) for pr ing enrollment veri ions, we completed the implementation of NSC degree verification serv

= es.&nbsp: This partnership has made the verification of our
graduates more efficient for all involved, providing information much more quickly for those who need it &nbsp;&nbsp; Information about what has been verified with extemnal agencies is available afl hours of every day from the NSC
website.&nbsp:dnbsp;

The Enrollment Verification and Desree Verfication initiatives also allow [UPUI to participate in Student Tracker services through NSC at no charge &nbsp; Using Student Tracker we are able to determine where admitted students who did not enroll
decided to attend as well as to which schools our students might be transferring &nbsp; This is valuable data for admissions and for various retenfion initiatives.dnbsp;

Began printing Purdue University diplomas in house (337 for&nbsp:December 07; 561 for Spring 08; total = 898) &nbsp; This resulted in cost savings as well as gains in efficiency for those students who need duplicate diplomas printed &nbsp; In the
coming year we plan to investigate the possibility of producing Indiana University diplomas with this same process &nbsp;

Continued project to scan/image/index all Registrar source documents so that student requests/inquiries requiring source document research can be resolved much more quickly &nbsp;

Continue to manage a transcript validation project whereby academic records converted from the old legacy system are vahdated, line by line, m the new SIS &nbsp;

Began working with Financial Aid colleagues in Bloomington to analyze SIS student records with respect to expected graduation data.&nbsp; This data was mpacting [UPUI student financial aid packaging and awards.&nbsp;&nbsp; Worked through
and developed a number of business processes and specification changes for accurate maintenance in the SIS to address this issue.

In compliance with [UPUT policy, maintained tracking of currently enrolled IU students who also appear on the Indiana Sex Offenders’ Registry.&nbsp; Information for students enrolled at other campus who appear on the registry is shared with those

campuses.

Designed, documented and implemented the [UPUI Grade Forgiveness business process so the campus could begin to take full advantage of this SIS enhancement.&nbsp;&nbsp; In addition, supported IU East, IU South Bend, and IU Kokomo on their
implementation of Grade Forgiveness (business practices, data validation and form development).&nbsp; Developed training materials and presented training for Academic Administrators and Advisors on 2GPAs, Grade Forgiveness and Degree Progress
Report functionality.

Wotked with Student Enrollment Systems (SES) central office, the Office of Faculty Appointments and Advancement and others in taking over responsibility for the Course Remonstrance process.&nbsp;

In order to keep current with the latest best practices in our different areas, Enroliment Services personnel are active in state and national professional associations, frequently serving as presenters at conferences and in leadership positions for the
organizations.&nbsp; ES staff also serve in numerous campus and all-university committees.
O American Association of Collegiate Registrars and Admissions Officers (AACRAQ)
= Chris Foley, Director of Undergraduate Admissions, worked with various professional organizations to publish The Bologna Process (contributing editor, supplement to the Daternational Educator), “An Impossible Dream?&nbsp; The
Efficacy of Using Rankings to Improve the Perception of a Non-OECD Country’s Educational System” (author, published in College and University Journal), “From Complex Data to Actionable Information:&nbsp; Institutional Research
Supporting Enrollment Manag ” (co-author, published in New Directions for Institutional Research), The Educational System of the Russian Federation (editor, book published by AACRAQ) &nbsp;
Indiana Association of Collegiate Registrars and Admissions Officers (IACRAO)
= On behalf of the association [UPUI continues to host the [ACRAQ website.

]

<]

National Student Financial Aid Association (NASFAA)

"mn:O= Ginny Washington was a member of the NASFAA Committee of the Year: Student Access and Diversity

o

Indiana Student Financial Aid Association (ISFAA)
= Kathy Purvis (Director) is serving as president of [SFAA

= Beth Armstrong (Associate Director) received the [SFAA New Professional Award m 2008

o

National Scholarship Providers Association (NSPA)

]

National Association for College Admission Counseling (NACAC)

]

Indiana Association for College Admission Counseling

]

Association of Intemational Educators (NAFSA)

]

National Collegiate Athletic Association (NCAA)
o Alliance (PeopleSoft/Oracle) Conference presentersémbsp;
IUPUI and all-university Committees
"mmieOa Steering Committee for the 2008 [IUPUI NCAA self study
*@ng.0= Leaming Environments Committee
*mng0= TEAMIUPUI
*cmiO= Campus Day Event
*camiO= Physical Access Sub-committee
"ngO= Registrar Council

Admissions LIT

"owg0= Academic Policies and Procedures Committee
"m0 Enrollment Management Council

*wiO= Technology Deans

=eng0= University Calendar committee

*mm0= Varous SI8 Upgrade teams
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» Continue to hire a large number of student workers and assist them in making meaningful connections between their [UPUI education and the job skills they will need after graduation.dnbsp;
denbsp;

Evidence of Progress for 2007-2008:

Measures
# Use of latest “best practices” in office management and operations
» Availability of operational data (numbers and frequency of transactions) for comparison
# Business process evaluations and processes moved to new on-line “worlflow™ environment&nbsp;
Evidence of Progress
» Outreach Activities and Ivy Tech Deferrals both running more efficiently
» Reduction in number of in-person visits to Enrollment Services offices required of students to conduct certain activities

. of a series of operational statistical reports which will eventually provide companson data about how many transcripts, enrollment ions, drop/add, r ions, etc. are produced in the Registrar's office.&nbsp;

» Faster and more accurate loading of student data to the SIS environment
» Faster and more convenient processing of drops, adds, and grade changes

Activities planned for 2008-2009:

Expand use of electronic awarding and posting of special credit.
Implement Student Tracker (see above)
Investigate the possibility of in-house IU diploma printing for potential cost savings and better student and school service in the area of diploma processing,

Tnd

Continue to develop baseline data and to incorporate data collection into standard business practices and reporting: Performance
Implement Change of Census Date for Spring Term: [UPUI and TUPUC &nbsp;
In collaboration with Human Resources, lead Compensation Strategic Initiative (C8I) project for Enrollment Services to ensure appropriate classifications for all professional-level positions &nbsp;

and Cutcome Measures, Retention Report Programs, ete. &nbsp:

[¥] 1-1 Provide information to middle school students, parents, and educators and guide their decisions about higher education
Campus Planning Theme: Teaching and Learning, Civic Engagement, Collaboration
Secondary Goals:
Sub Unit:
Time Frame: Ongoing

Actions taken for 2007-2008:

» Continued partnerships with School of Engineering &amp; Technology, School of Science, SPEA, School of Dentistry, School of Liberal Arts, and School of Education on middle schools visits where they provided academic presentations from their
respective disciplines

» Participated in the community outreach events such as the Indiana Black Expo Summer Celebration “Kids World”, IPS Back-to-School Camival and Fiesta Indianapolis to disseminate college preparation information

# Partnered with the community organizations such as the Indianapolis Urban League and La Plaza to host programs targeting middle school students and their parents

# Meet with community organizations to plan future initiatives

Evidence of Progress for 2007-2008:

» Served 1,933 middle school students through visits to [UPUI campus and middle school site visits. There were a total of 31 middle schools and community orgamzations that participated in outreach programs.
» Academic units understand the need to focus early outreach and recruitment efforts on this population and envision middle school students as future college prospects.

» Increase interest by academic umts in working with middle school students, parents, and educators.

» Increased exposure in the community

Activities planned for 2008-2009:

* Unless campus funding for a staff member to pursue these initiatives, middle school initiatives will be cut back

¥) 1-m. Educate high school students, parents, counselors to make appropriate choices to prepare the students to enroll at TUPUTL
Campus Planning Theme: Teaching and Learning, Best Practices, Campus Climate for Diversity

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

® &upom Developed an “overnight” program for prospective students
® &upom Developed a program specifically targeted for traditional freshmen

Continued activities in campus visits to demonstrate the differences in expectations at the college level versus middle and high school demands

Worked collaboratively with University College, Campus and Community Life, and the Black Faculty Staff Council to launch special sessions at Orientation to welcome new students and help prepare them for the start of the semester.

Multicultural Outreach and Campus Visitation staff worked to conduct empowerment workshops for visiting students from&nbsp unrepresented populations focusing on the benefits of attending college, preparation for college, process of applying and
paying for college

Collaborated with the Indianapolis Urban League to host and present college preparation and enrollment inf to a group of 1923 year olds

Invited outside organizations to have a presence at [UPUl-related events when there is a mutual interest (i.e. Center for Leadership Development was again&nbsp;invited to participate in the “Pre-College Comer™ at the Spring Campus Day event.)
Hosted information sessions and co-presented with La Plaza for students and their families&nbsp;at&nbsp;the Explore [UPUI and Spnng Campus Day event.&nbsp;

High School Counselor newsletter distributed statewide three times a year

Fall High School Counselor Breakfast on [UPUI campus

Newsletters were sent each semester to middle school educators with information about epportunities at [UPUI and prepanng students and families for college as they make decisions about high school curriculum.

Communicated with coordinators of the statewide Trio programs to develop programs for their students.

Evidence of Progress for 2007-2008:

Measures
» Better prepared students applying for college, increased in number of well- prepared student applicants
» Number of tour and event attendees
» Visitor satisfaction with event or activity

» Tumaround time for entry of event attendees into prospect database
&nbsp;
Evidence of Progress:
o Tracking data lost due to server failure. Have begun to track again
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Activities planned for 2008-2009:

Wi PP S P Baw, S o v B e S Bew: Develop mechanisms to evaluate outcome of each activity

WP P S P Baw, & o o B e S Bow: Explore other options to reach target audiences

[T Pomdnpan & Pom & fon; Host addi 1 events designed for both&nbsp family members&nhsp and prospective students on campus

WP P S P Baw, S o o B e S Bew: Conitinue collaborations with 21st Century Scholars Office to continue the statewide TUPUT 21st Century Scholars Day

$io P P S P Baw, & Pom B e S Bew: Develop a “shadow day™ for students from tarzeted populations

WP P S P Baw, & o v B e S Bew: Develop a college enrollment hotline to provide parents and students with information on college preparation and enrollment issues

) 1-n. Increase Support for Academic Units

Campus Planning Theme: Teaching and Learning, Best Practices, Collaboration
Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

Assisted IMIR in the development of the Information Gateway reporting site, incorporating numerous reports published by the Registrar.
# The Office of the Registrar regularly consulted with academic units on their business processes and needs for better managing student information, tracking specific student zroups, expanded reporting capability and meeting their other information
needs &nbsp: Examples include data analysis, adding the ability to track licenses and i . modifying academic structure configurations for better degree tracking, drafting reporting “how-to” training documents, and improved automated review

of course prerequisites at time of registration.

Re-established the [UPUI Academic Unit Reporting group (which had been stalled until the 9.0 upgrade was complete).&nbsp; This effort is designed to assist all academic units in quickly getting the reports they need to carry on their daily
operations.&nbsp; This is along term effort that requires academic unit and Registrar commitment and careful, deliberate communication.&nbsp; The end result should be an environment in which each umnit has information they need at their
fingertips &nbsp;

Re-organized and re-energized the Recorders’ committee by establishing a Recorders *Plus™ group with standard meetings, a coordinated method of communication and organization via My Groups in Onestart, and a renewed spirit of collaboration and
partership in shating information and providing the best service possible to our constituents &nbsp;

Provide monitoning services and reports to departments when a department controlled room or lab is double-booked so they have time to resolve the conflict.

For the University College Advising Workshop on Legal, Ethical Issues for Advisors, the Registrar presented an overview of federal student privacy law (Family Educational Rights and Prvacy Act—FERPA), designed specifically from an advisor's
perspective.&nbsp;&nbsp, &nbsp;

Worked with the central Student Enrollment Systems office to deliver an Academic Advising tracking and note sharing system within the SIS.&nbsp; This includes the ability for schools to now identify an advisor for each student along with the delivery
of useful advising reports. &nbsp;&nbsp;

See also 1 1-h and Ik above

Evidence of Progress for 2007-2008:

Measures
» Satisfaction of units with support received
# Greater efficiency of processing
# Expanded availability of data and other information
» Accuracy of data
&nhbsp;
Evidence of Progress
» New reports and processes
» More efficient processing and tracking of student eligibility and performance
» Improved accuracy of school-level data
&nbsp:&nbsp:&nbsp:&nbsp:&nbsp:&nbsp:dnbsp:&nbsp:dmbsp:&nbsp &nbsp; See also 1 I-h and I-k above
&nbsp;

Activities planned for 2008-2009:

Offering schools/departments training and support sessions for recorders and others which are business process focused and specifically focus on “how to” within SIS and the IUTE/Aqua data studio

Collaborate in workshop for schools on sources and use of institutional data in their planning and evaluation activities.

Expanding consultation with various academic units about their key business processes, understanding of the SIS system options including reporting, better utilization of their requirements and resources, improving communication on touch
points_ &nbsp; Consider commissioning new survey for more detailed information on relevant services as well related university system-based services such as 8IS elements of OnCourse.

Add detailed course/classroom space data to Information Gateway reporting site. &nbsp;
See also 1 1-h and I-l abave

|] 2. Support students with scholarships (undergraduate) and financial aid services (undergraduate, graduate, and professional)

‘| 2-a. Increase student satisfaction with timeliness of provision of services by the Office of Student Financial Aid Services
Campus Planning Theme: Best Practices

Secondary Goals:

Sub Unit:

Time Frame:

Actions taken for 2007-2008:

TUPUI moved to the Federal Direct Loan program effective with the 2008-09 academic year.&nbsp; This step was taken to ensure students will have a predictable and relizble source of funds. Administered by the U.S. Department of Education, the Direct
Loan Program obtains funding directly from the federal treasury.

As aresult of changes in processing, we don’t have precisely comparable data in terms of start of semester disbursement

By the start of the Fall 2008 semester, loans totaling $85,118,140 had been disbursed to 19,484 students at Indianapolis and Columbus. This was an increase of 512,216,184 over last year at the same point (+17.7%¢) while the number of recipients increased

1,643 (+9.2%).&nbsp;
s The Office of Student Financial Aid Services continued to get aid awards packaged and notifications sent earfier, an important step in the recruiting process. This year entering freshmen were packaged by March "% a week eartier than last year.
L Bom; & cpom; Impl ed a new call center with minimal disruption to students. The call center answers basic questions and forwards those they cannot answer to Financial Aid office personnel with greater expertise and

access to student-specific information.
For 2006-07 our front desk processed 9,403 in person transactions (payments) for a total dollar of $9.631.517.61.&nbsp; For 2007-08 we processed 8,176 in person transactions for a total dollar amount of $9,404,980.26.&nbsp; This shows that we are
moving students to do more on-line transactions, including electronic options for payment (done in collaboration with the Bursar) as well as contacting our office
We saw a reduction in walk-in and e-mail traffic from 2006-07 to 2007-08: emails went from 15,339 to 11,034 and then walk-in counseling went from 23800 to 19,881 &nbsp; We believe this is the result of students increasing their use of OneStart and the
office Website to obtain desired information &nbsp;

pomdov pam Continued to target communications to specific student groups or issues with regards to financial aid communication.
@ P, B P v B dn B v floms i Bems SvBemsdnBew, In addition to use of email, we incorporated mailing posteards to students to get general aid information in their hands (and those of their parents).

@i o, B v B dn B v flemsdn e v BomsdnBew; Conttinued to participate in the one day “moving in” process at the campus housing where we brought financial aid counselors to the students moving into Ball Residence and the Campus apartments to help assist with
any questions from the students and their parents.

* Provided Satisfactory Academic Progress (SAP) workshep for faculty and staff in the academic units to help facilitate this process for students and provide information on any changes to the SAP program.
$iin P B P o B, o B o B i s e o B, Completed the State Board of Accounts A133 audit with no negative findings for 2007-08
» Expanded training initiatives for office personnel

2 Worked with University Human Resources to better the overall office and ultimately provide a heightened service level to the [UPUI students.
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Measures

We will measure satisfaction through our peer review and should leam of additional follow-up and measurement from that activity.
Timeliness of aid packaging and awards.

Number of calls handled by the call center.

Number of referrals from the call center for follow-up by Financial Aid personnel.

We would see an increase in student satisfaction/ fewer complaints/ mcreased knowledge for staff, faculty on financial aid matters

» Tumaround time for responding to concems or s.&nbsp;
Evidence of Progress&nbsp &nbsp;

Total Freshmen Packaged (IN &amp; CO)
2007 2008 Change % Change
o548 | sees | s | o1e% |

&nhbsp;
Snbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; Total Aid Awarded by Academic Year

&nbsp;&nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp;:&nbsp; &nbsp;&nbsp;&nbsp;
2006-07 2007-08 Change % Change
Total Aid Disbursed $267224,894 $297,706,843 530,481,949 11.4%
% of Students Receiving
Aid 346% 36.7% 2.1% n'a

&nhbsp;&nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nbsp; &nhsp; &nbsp; &nhsp; &nbsp: &nbsp; &nbsp: &nbsp; &nbsp; &nbsp; Includes all gift 2id, loans, and work-study disbursad for the academic year
Genbap;&nbsp: &nbep; & nbp: &nbep; &nbsp: &nbsp; fnbsp; &nbep; &nbsp; &nbep: &nbsp;dnbep: &nbep: dnbsp: &nbsp;&nbep:&nbsp; &nbsp: Includs Indiznapolis and Columbus
dnbep;&nbep. denbep; &enbsp:&nbsp; &nbsp; &nbp &nbep; dnbsp: &nbsp, &nbep: dnbsp; &nbsp, &nbep; &nbap; &nbsp; &nbsp: &nbep; &nbsp: &nbsp; Sovrez:&nbep; University Research &amp; Reporting
&enbsp;
» Expanded intra-office fraining
» Expanded understanding and use of new software resulted in fewer problems or delays in aid

» Improved tumaround time for responding to student concems or s

Activities planned for 2008-2009:

Expand financial aid awareness activities on the campus

Continue expansion of targeted communications with students to inform them as to status of aid. missing documents, ete.

Revise student satisfaction assessment tools to better identify problem areas

Continue business practice re-engineering to separate customer service and back office functions
Review the Satisfactory Academic Progress Appeal process

2-b. Educate students on financial management
Campus Planning Theme: Best Practices
Secondary Goals:

Sub Unit: None
Time Frame: Ongoing

Actions taken for 2007-2008:

# Financial Aid offered two student sessions on campus to talk about financial literacy and money management &nbsp; Given the amount of student loan debt many students catry, this is an important initiative &nbsp; Additional resources are available
from the Financial Aid Website
# Collaborated with Marketing and Communications and created a new financial aid handbook for students at [UPUL&nbsp: All new students received this in their orientation matetials and these were also used at the fall Campus Day &nbsp;dnbsp;

Financial Aid personnel made presentations in every orientation session
drnbsp;

Evidence of Progress for 2007-2008:

Measures
» Survey/feedback formsdmbsp;
&nbsp Evidence of Progress
o The default rate at [UPUI for the 2006-07 cohort (the latest data available) is 2.1% - this is a slight increase over last year, but still significantly lower than the national average of 5.2%.
» We are enhancing our debt management program and adding more financial literacy programs
» New Financial Aid Website placed in production

Activities planned for 2008-2009:

O&nbsp;&nbap;fnbsp; Impl debt lanning program with training of Financial Aid personnel, academic advisors/departments and programs for students &nbsp;

[¥] 2-c. Increase mumber of students applying for federal financial aid by March deadlines
Campus Planning Theme: Best Practices
Secondary Goals:
Sub Unit: None
Time Frame: Ongoing

Actions taken for 2007-2008:

Financial Aid Awareness Month activities during the month of Febmary.
IUPUI had 13 Financial Aid staff members participate in Colleze Goal Sunday in February, 2008.&nbsp; This is the most volunteers for any institution in the Indianapolis area. College Goal Sunday is a statewide program offered by college and university
financial aid admi ors to help students and their famities complete financial aid appli

Inereased campus awareness of deadlines, inchiding two reminder e-mails to current students, posters, signs on the campus shuttles, reminders to leaming communities, as well as announcements in the Sagamore and Jagnews.
Wrote admitted freshmen to encourage them to meet the priority deadline and to attend a session on completing the Free Application for Federal Student Aid (FAFSA).

Wi fow, BB B, dn o dvflom e v Boms dnBew, Publicity and promotions:&nbsp &nbsp; Shuttle, Jag TV, Lunch time handouts,_ Jagews table-Tents, Banners, Letters, Web, Emails

®i P o P o P, o B o B i s B B e, Oitreach&enbsp; Tn addition to a regular presence at Orientation sessions, Student Financial Aid Services staffed two information tables in the campus center; offered four infi i ions (served 57 at ions),
Talked with approximately 300 students parents at Campus Day; participated in a Jagwired chat and Step Onto Campus among other events.

&nbsp:

Teidamnn af Dommmnnmn Fam AT ANRND.
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Measures

» Number of students who apply for aid by the prionity deadline

Evidence:
&nbsp;

» The mumber of students submitting the FAFSA on time (by the federal priority deadline in earty March) continued to grow, though the eventual number of students who had applied for the year by mid-October (in the Fall semester) declined slightly in

2008 &nbsp; The number of applicants who demonstrated financial need increased in both the early and total applicant totals Enbsp:

Applicants by the March Priority Deadline

dnbsp;

2007

2008

Number of Students who Applied for Assistance

&nbsp:&nbsp;&nbsp &nbsp:dnbsp:&nbsp:dnbsp;dnbsp;
16,960

&nbsp:&nbsp:dnbsp &nbsp;dnbsp;&nbsp:&nbsp:&nbsp;
17,139

Number of Applicants who Demonstrated Financial Need

&nbsp:&nbsp:&nbsp &nbsp:&nbsp &nbsp;dnbsp:&nbsp;
666

bep:dmbsp;&nbsp;dnbsp; &nbsp; 13,688

&nbsp‘;&mbsp;&nbsp;&mbsp;&nbsp;&nbsp 1dnbsp &nbsp dnbsp;&nbsp;

bsp:dmbsp;&nbsp dnbsp;&nbsp;&nbsp;

Number of Students with Unmet Financial Need 9.985
&nbsp; drnbsp;
Total Applicants by October 20th each year
&nbsp: 2007 2008

Number of Students wha Apptied for Assistance

&nbsp:&nbsp:&nbsp &nbsp:&nbsp:&nbsp:dmbsp;dnbsp;
24983

&nbsp:&nbsp:dnbsp dnbsp;dnbsp;&nbsp:&nbsp:&nbsp;
24,186

Number of Applicants who Demonstrated Financial Need

&nbsp:&nbsp; &nbsp &nbsp &nbsp &nbsp;dnbsp:&nbsp;
18,603

&nbsp &nbsp dnbsp &nbsp:&nbsp;&nbsp:&nbsp:&nbsp:
19238

Number of Students with Unmet Financial Need

&nbsp:&nbsp; &nbsp &nbsp:fnbsp dnbsp;&nbsp;dnbsp;
14413

fenbspidmbsp:&nbsp dmbsp;&nbsp;&nbsp; &nbsp; &nbsp;
14,183

&nbsp;
&nbsp;
» Total 2008-02 IUPUT FAFSA on-time filers (including both Indianapolis and Columbus campuses): 18,558 —a 34% increase over 2007-08 and a 47.4% increase from 2004-03.
&enbsp;

Activities planned for 2008-2009:

» Continue ahave efforts

# Expand reminders of importance of deadline through additional e-mails_ ete.

» In November we will be hosting a High School guidance counselor wotkshop where we will have 150 guidance counselors leaming about financial aid and meeting some of the staff in the FA office
» Continue to provide FAFSA sessions

[¥] 2-d Enhance the use of scholarships to support recruitment and retention iitiatives
Campus Planning Theme: Teaching and Learning, Best Practices, Campus Climate for Diversity
Secondary Goals:
Sub Unit: None
Time Frame: Ongoing

Actions taken for 2007-2008:

of 2000 admi

Introduced new non-resident scholarships.

Monitored academic progr -based scholars

TUPUI lzunched a $2.1 million annual need-based scholarship initiative that will help pay college expenses for every eligible incoming freshman who has received a state 21% Century Scholar award or a federal Pell grant, beginning in the fall of 2008. These
are known as the 27 Century Scholar Gramt and the JUPLT Pell Pledge Grant
In an effort to increase the amount of merit based aid that includes consideration of financial need, the total amount for the merit incentive grants increased from 563,000 in 06-07 to 5103000 in 07-08 (a 52% increase).

Evidence of Progress for 2007-2008:

Measures
o Increased number of scholarship applicants

=]

Increased number of qualified scholarship applicants
Improved academic quality of scholarship applicants
0 1* yearretention rates for first zeneration scholars

=]

0 Number of Scholars’ Day prospective students to apply
&nbsp;
Evidence of Progress
10,512 departmental, campus, athletic, and private-sector scholarships, fellowships, and grants were awarded through the Office of Student Scholarships (088) in 2007-08, an increase of 3,083 awards (+41.3%) over 2006-07.&nbsp; These awards totaled
$26.080.640, an increase of more than 511 million (+73.9%9) over the previous year.
We raised our total scholarship acceptance rate for incoming freshmen from a 49% average (2007-2008) to a 50% average (2008-2009).&nbsp; This was aided by the introduction of new non-resident scholarships causing our non-resident acceptances to
rise from 22 to 80. The Office of Student Scholarships (OS5} also was able to offer Housing Stipends (23% acceptance rate) and Study Abroad Stipends (30% acceptance rate) to our most exceptional students.&nbsp; A list of scholarships available to
entering and continuing students may be found on-line
Creation of the two new grants - the TUPUI 21st Century Scholar Grant and the TUPUI Pell Pledze Grant (see actions taken above)
In an effort to increase the amount of merit based aid that includes consideration of financial need, the total amount for the merit incentive grants increased from 568,000 in 06-07 to $103.000 in 07-08 (32% increase).

Due to an increased commitment to high-ability in-state recruitment efforts, the acceptance rates for the Academic Excellence Scholarship (43% compared to last year at 30%); Dean of Faculties Scholarship (53% compared to last year at 43%) and
Valedictorian/Satutatorian Scholarship (61% compared to last year at 4%) have all increased

0S8 conducted a scholarships workshop at the 3% Anmual Schelarship &amp; College Fair hosted by 100 Black Men of Indianapolis. The workshop was attended by approximately 15 minority families who received information en schelarships and
financial aid.

085 continued its successful Plater Distinguished Scholars program. Eleven offers were made and ten awards were accepted (an acceptance rate of $0.9%).

088 partnered with Undergraduate Admissions and the Office of Multicultural Qutreach to conduct a workshop and panel for Project Stepping Stone at Ball State University. Over 50 students of Hispanic descent received information on TUPUL
admissions-based and competitive scholarships, as well as private sector opportunities

Redesigned scholarship programs to better serve institutional goals and publicized these scholarship programs_
&nbsp:
® 5 o P B PP & P dv P S e dvBen: See international student scholarships in 5-b below

&nbsp;

Activities planned for 2008-2009:

» Increase the publicity of some scholarships to prospective students
» Implement a target marketing plan to increase the number of minority students who apply for the top scholarships at IUPUL

|»] 3. Establish IUPUI as a premier destination for individuals from diverse cultures to interact within an urban university environment
[¥] 3-a Enact a multifaceted recruitment strategy to enhance domestic student diversity

Campus Planning Theme: Campus Climate for Diversity, Collaboration

Secondary Goals:
Quh TTnit- Nana
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Time Frame: Ongoing

Actions taken for 2007-2008:

The Director of Multicultural Outreach served as the intenm Director of the new IUPUI Mulficultural Center.

Developed communication streams specifically for ethnically diverse populations

Increased outreach to minority community through participation/sponsorship of Project Stepping Stone, Cinco De Mayo Festival, Mayor's Latino Forum, IPS Back to School Camival, and Indiana Black Expo.
Contacted admitted minority students who are candidates for scholarships and encouraged them to submit applications by the scholarship deadline.

Partnered with the National Society of Hispanic MBA’s and Kelley School of Business to host Project Stepping Stone: College Awareness Program

Designed and implemented new communication stream to target students from diverse backgrounds based on ethnicity, parental education, and citizenship

Implemented an aggressive program to ensure that applications from diverse populations are completed in a timely manner.

Multicultural Outreach and Campus Visitation staff worked to conduct empowerment workshops for visiting students from&nbsp unrepresented populations focusing on the benefits of attending college, preparation for college, process of applying and
paying for college

Hosted campus tours in Spanish.

Maintained the [UPUI Spanish Hotline to provide information about education opportunities at IUPUL in Spanish.

Actively promoted the Multicultural Qutreach hotline as a resource to prospective minority students. The hotline is also the newly established general office line.

Developed a listing of top scholarship sites for mnority students seelung private scholarship funds

Evidence of Progress for 2007-2008:

Measures

# The yield rates from the open houses, list purchases and college fairs will indicate success of the programs
» Increased volume of contacts generated from various events attended

# Increased usage of the hotlines and an analysis of type of questions each line receives

» Increased number of minority applicants, admits, and enrollees.
&nbsp;

Evidence of Progress

# See also Use of Scholarships in 2-d above &nbsp:&nbsp;

New Freshmendnhsp; - Fall 2007 and

2008 Indi lis &nhsp; &nbsp, &mbsp, &nbsp; &nbsp;

&nbsp; &nbsp; &nbsp; &nbsp;  &nbsp; 96 of Enrolled Beginners

Ethnic Distribution Fall 2007 Fall 2008 NetChg % Chg 2007 2008 &nbsp;
African American 226 256 30 13.3% 8.6% 94% &nbsp:
Asian/Oth Pac Is] 76 116 40 32.6% 29% 42% &nbsp;
Hispanic/Latino 78 o3 15 19.2% 3.0% 34% &nbsp:
Native American 4 8 4 100.0%6 02% 03% &nbsp;
Minority Total 384 473 82 232% 14.6% 173% &nbsp;
International 106 o9 -1 6.6% 4.0% 3.6% &enbsp:
All Others 2,132 2,162 30 1.4% 81.3% 72.1% &nbsp:
Grand Total 2622 2,734 112 43% 100.0% 100.0% &nbsp;

&nbsp;

Indianapolis Headcount by Level, Ethnicity, and as Percentage of Total Campus Enrollment

Fall 2008 &nbsp; &nbsp; &nbsp; &nbsp. &nbsp; &nbsp; &nbsp;
Snbsp; &nbsp; Class as % of Campus
Class Ethnicity Fall 2007 Fall2008 NetChg Pct. Chg 2007 2008
Undergraduate African American 2,091 2121 30 1.0% T4% T4%
&nbsp Asian/HwnPac Isl 604 683 81 13.0% 21% 2.4%
&nbsp; Hispanic/Latino 320 326 6 1.0% 1.8% 18%
&nbsp; Native Ametican 38 33 -3 -5.0% 02% 0.2%
&nbsp; White 15,445 15,399 46 0.0% 34.5% 33.5%
&nbsp; Minority total 3273 3387 114 35% 11.6% 11.8%
&nbsp; International 475 622 147 31.0% 17% 22%
&nbsp; Unknown 40 362 22 4.0% 1.9% 2.0%
Undergraduate Total &nbsp; 19,733 19.970 237 1.0% 69.7% 62.4%
&nbsp; &nbsp; dnbsp; d&nbsp; &nbsp; &nbsp: | &nbsp; &nbsp;
Graduate Prof African American 338 483 -33 -10.0% 1.9% 1.7%
&nbsp; Astan/Hwn/Pac [s] 441 455 14 3.0% 1.6% 1.6%
&nbsp; Hispanic/Latino 182 188 6 30% 0.6% 0.7%
&nbsp; Native Ametican ) 28 -1 -3.0% 0.1% 0.1%
&nbsp; White 3.860 3,843 -17 0.0% 20.7% 203%
&nbsp: Minority Total 1,190 1154 =36 -3.0% 42% 40%
Intemational 631 i 66 10.0% 23% 235%
Unknown 888 1,088 200 23.0% 3.1% 38%
8,589 8.802 213 2% 30.3% 30.6%
&mnbsp: &nbsp:  &nbsp:  &nbsp;  &nbsp:  &nbsp: &mnbsp;
African American 2,629 2,604 -23 -1.0% 9.3% 21%
Asian/Hwn/Pac Is] 1,045 1140 93 91% 3.7% 4.0%
Hispanic/Latino 2 T14 12 1.7% 2.5% 25%
Native American 87 83 4 -4.6% 03% 0.3%
White 21,303 21242 -63 03% 752% 73.8%
Minornty Total 4,463 4541 78 1.7% 15.8% 15.8%
Intemational 1,126 1339 213 18.9% 4.0% 47%
&nbsp; Unknown 1,428 1,650 222 15.3% 3.0% 3.7%
Indianapolis Total 28322 28772 450 1.6% 100.0% 100.0%

Activities planned for 2008-2009:

LE P& £om Increase the number of minority admits and enrollees for the 2009-2010 academic vear
LE P& fom Increase the number of minority transfer students from Ivy Tech by wotking with Passport to conduct special information sessions for Ivy Tech students
» Create Spanish-language recruitment materials

« Hire a recruiter for Hispanic and Latino recruitment
» Increase recruitment of international students from feeder community colleges
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Update the Spanish admissions brochure
Develop a marketing brochure that highlights resources for diverse populations on the [UPUI campus.
Complete development of coordinated recruitment plan.&nbsp; Communicate and execute plan

Fund staff to attend college fairs that target minority students both in Indiana and in neighboring states

Host a multicultural visit day in the Spring

Increase promotion of the diversity related scholarship programs through targeted marketing efforts

Initiate annual minority recruitment forum in spring for individuals interested in assisting with minority recruitment

Develop and implement a prozram to take current IUPUI students back to their high schools to talk about the importance of attending college

(¥ 3-b. Enact a multifaceted recruitment strategy to enhance international student mumbers and diversity
Campus Planning Theme: Campus Climate for Diversity
Secondary Goals:
Sub Unit: None
Time Frame: Ongoing

Actions taken for 2007-2008:

» Enrollment Services collaborates closely with the Office of International Affairs (OLA) in developing recruitment strategies for 1 student:
» Coordinated award posting of new Int ional Beginning Undergraduate Incentive scholarshi
» The OIA worked with the Office of Student Scholarships to impl direct noti of admission-based scholarships for int ional students as part of the admi process. Additionally, criteria for the new nonresident scholarships were

adjusted —for example, permitting awards based on Math-only SAT scores for non-native English speaking applicants who have not studied in an English language environment — to ensure access to scholarship opportunities and enhance intemational
student recruitment. The “International Ambassador Award” was established as an opportunity to provide scholarships to applicants without SAT scores who demonstrate strong language ability via English proficiency test scores
dnbsp;

Evidence of Progress for 2007-2008:

Measures
» Number of intemational applicants and admits&nbsp;
&nbsp; &nbsp;Evidence of Progress Update

International Applicants and Admissions &nbsp;
&nbsp: 2007 2008 Change % Change
TUndergraduate
Beginners &nbsp;,  &nbsp;  &nbsp; &nbsp;
Applicants [ 3] 3] -18 | -5.3% |
Admits [ s3] 174 | 9| -4.9% |
‘Graduate/Graduate Professional &nbsp; &nbsp:  &nbsp;
Master’s &nbsp;  &nbsp;  &nbsp; &nbsp;
Applicants [ s76] 7] 51 8.9% |
Admits T 7] 2.1% |
Doctorate &nbsp;  &nbsp;  &nbsp; &nbsp;
Applicants [ 237 330] 93]  392%|
Admits [ 55 | 57 | 2] 76.4% |
First Professional &nbsp; &nbsp; &nbsp;  &nbsp;
Applicants [ 68 | 99 | 31 456% |
Admits [ 22 | 27 | 5] 227% |
denbsp;
Saudi Arabia has limited the number of students it will sponsor at any US college or university &nbsp; This has reduced the number of Saudis who apply to and enrall at IUPUT
dnbsp;
Total Enrol.lp.ment by International Students (IN &amp; CO)
denbsp;
&nbsp; As % of Campus
&nbsp; Fall 2007 Fall 2008  NetChg Pet. Chg 2007 2008
International | 1,126 [ 1330 [ 213 | 189% [  40% 17%
dnbsp;
denbsp;
Undergraduate Enrollment by International Students (IN &amp; CO)
&nbsp;

&nbsp;

Freshman 94 92 175 &nbsp;206
Sophomere 52 71 16 &nbsp:137
Junior 46 60 77 &nbsp;111
Senior 157 122 118 &nbsp;137
Non Degree 19 15 31 &nbsp:39
Total 368 360 477 630&nbsp;
&nbsp;
International Nonresident Students Enrolled with Admission-Based Scholarships
&nhsp;
Scholarship Number Awarded
WValedictorian Scholarship ($10,000/4 yrs) 1
Outstanding Freshman Scholarship ($8000/4 vrs) 6
Dean’s Recognition Scholarship ($6000/4 yrs) 3
International Ambassador Award (535004 yrs) 7
Transfer Scholar Award (34000/2 yrs) 23
Total 40
&nbsp:&nbsp:&nbsp:&nbsp &nbsp:&nbsp:&nbsp;dmbsp;&nbsp:&nbsp:&nbsp;&nbsp: &nbsp:&nbsp:&nbsp:&nbsp; Source: Office of Student Scholarships
&nbsp;
&nbsp;

Activities planned for 2008-2009:

» Expanded International recruiting
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£ 4, Frovide timely service of the highest quality to prospective and enrolled students by providing coordinated Services Within a courteous welcoming environment.

4-a. Complete move to Campus Center and reconfiguration of space for activities in other buildings
Campus Planning Theme: Best Practices
Secondary Goals:
Sub Unit: None
Time Frame: One vear

Actions taken for 2007-2008:

# Completed move to Campus Center for components of offices providing “front-facing” services to students, faculty, and the public.
# In summer of 2007, moved Cavanaugh staff to altemate locations in Cavanaugh and Tavlor Hall while replacements were made to HVAC equipment on the lower floors of Cavanaugh.
» Following the summer displacement, consolidated staff remaining in Cavanaugh Hall into smaller permanent space

o Orzanized business practices and services between these staff located in the Campus Center, Cavanaugh Hall and Waterway locations &nbsp: This includes additional cross-training, revising office manuals, re-writing numerous job descriptions,
coordinating phone system changes, equipment planning, new staffing plans, ete &nbsp;

Evidence of Progress for 2007-2008:

o Moves completed and business practices modified.

Activities planned for 2008-2009:

* None.&nbsp; Task is complete.

4-b. Support SIS implementation

Campus Planning Theme: Best Practices
Secondary Goals:

Sub Unit: None

Time Frame: Three years

Actions taken for 2007-2008:

# Significant work has been done over the course of the past year to stabilize and enhance the Student Information System (SIS).&nbsp:
SIS Upgrades - &nhsp; Systems analysis, design, testing and implementation of the 9 0 upzgrade to the Student Information System
waviomEBem Svpom dvpem duor S Bemdn o v orked to create, refine and test project functional specifications and worked with UITS developers on IU SIS modifications

cpemidng pem&vien; Delivered new functionality including a redesign of self service/onestart, Student Center, Administrative Center, Faculty Center, Academic Planner, Shopping Cart, and redesign of RegistrationDrop/Add.

S &EomEvEom Eviomdviom viom i Eomdviom svien; Conducted personalized, on-campus training sessions for [UPUI academic units along with special sessions for various schools who requested local/in-depth training.

B v B Held two [UIE Student Course History training classes (3hrs) to prepare units for how to obtain student data during the SIS February downtime.

®dnfom o dnvBem dn Bom dviem dnBem EvBemanger Co-lead four SIS upgrades during the course of the year to introduce new features to the SIS.&nbsp; This initiative requires review of specifications, application design, testing and debugging, assistance with the
preparation of system wide training materials and communication culminating in efforts to bring the TUPUI campus up to speed with the new changes

* Co-lead system wide Student Records development/enhancement projects to the Student Information System.&nbsp; This level of leadership allows IUPUI prionties to be articulated and acted upon more promptly.&nbsp;
» Co-lead system wide Student Record and Academic Advising Secunty Development and testing.

&nbsp;
SIS Production Support.&nbsp; Continue to provide Tier 3 Student Information System support on a daily basis.&nbsp; This includes analysis and response to various student record and academic advising problem reports submitted to the Student
Enrollment Systems area &nbsp; If the issue cannot be resolved by the central office, it is raised up to the Tier 3 group &nbsp;&nbsp; Onee issues are raised to this level, they typically require a great deal of detailed analysis and resolution by the experts in
the area

wa fom v AvBomdnBom dnBom

EBeménien: Provide production support for [U Registrar staff on all campuses in the areas of course catalog, schedule of classes, enrollment appointments and enrollment waithist systems.

waEomdviam AvBomdnBom EvBem i B dnom dniem: Provide production support for all campuses in the areas of schedule of classes prior term copy and batch assig of enrollment appoi s
&nbsp;
Campus-Specific SIS Initiatives:&nbsp; Continued campus academic unit needs nt and SIS impl tation of academic unit requests. A few examples include:
L% v & pam; Impl ed a multi-phased knowledge transfer of the SIS 9.0 to the [UPUI academic units &nbsp;

S o v Evpom dvber Buom &
provided training in their units

Angom svien; Designed a SIS 9.0 training plan for TUPUIL Administrative Staff and Faculty who are the key contacts/trainers/communicators of inf: ion to their academic unit or dep &nbsp; They in tum

&nbsp;

See also crease Support for Academic Units (I-n).

&nbsp;

Evidence of Progress for 2007-2008:

Measures

# Successful completion of activities planned
&nbsp;
Evidence of Progress

» See actions taken

Activities planned for 2008-2009:

Contribute significant personal resources and leadership to the SIS 8.0 upgrade effort for both OraclePeopleSoft and the Indiana University Information Environment (TUIE).

Continue consultation with SES/SIS/ES Directors and assist in developing a strategic plan for a sustainable organization to support the Student Information System and future enhancements.dnbsp;

Manage the SES transcript conversion validation project for [UPUI and the regional campuses.&nbsp; Once the “active” population is completed (from 2004 forward), will begin to concentrate on the older population of records.dmbsp;&nbsp;
Continue with Office of the Registrar reorganization efforts in an effort to provide the best quality service to all constituents as we move forward with the SIS and into the Campus Center. &nbsp;

Lead SES training team in reorganizing and supplementing training materials and sessions &nbsp; Various documents need to be organized by role so that new employee training might be more easily conducted and successful.

Fiscal Health

Enrollment Services ended AY 07-08 with the required reserves in place.d&nbsp; Funds were carmried forward for the onetime expenses associated with the move to the Campus Center, the temporary relocation of staff during the Cavanaugh renovations and the relocation
of staff within Cavanaugh as we consolidate our space within that building &nbsp;

&nbsp;

The Office of Student Scholarships experienced an increase in the acceptance of scholarships and increased retention of scholars which resulted in a deficit that will be camied forward to AY 08-09.

&nbsp;

The purchase of the CEM product which can be used by multiple units of TUPUI substantially reduced the carry forward reserves for the Enrollment Services as did the implementation of a new call center for Student Financial Services.&nbsp;

&nbsp;

Several major recruiting events such as Step onto Campus do not have funding specified for the events. &nbsp; Funding as been achieved through intemal reallocation of funds such as salary savings.dnbsp; Without specific campus funding for these events, they are
at risk &nbsp; Increasing demands for services from our offices require the addition of staff to fulfill the required tasks which will result in less availability of resources for the nonfunded events

&nbsp;

We remain concerned about future requests for a reduction in our budgets
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Reallocation Plan

Individual offices have implemented efficient measures that have permitted the intemal reallocation of funds within the office.&nbsp; For example, the Office of Undergraduate Admi has impl ed an automated Preliminary Application Segmentation System
(PASS) which is speeding the review of applications.&nbsp; For 2008, this process is able to make 70-80% of the freshman admission decisions and enable the office to deploy six FTE mto the field for recruitment purposes as well as support other inifiatives (such has
the implementation of uTalk—see /b above).dnbsp;

Other Question(s)

1. Iiyoum had to implement a budget reduction of 3-5%6 in your base general fund budget, a) what would be your budget priorities and b) what strategies would you employ to walk the fine line of maintaining critical operations and investing in your future? Please
describe how faculry and other stakeholders will be involved in the decision making process.

The Enrollment Services Office serve two constituencies—Students (prospective, current. former) and the Academic Units. &nbsp; With the implementation of base general budget funding, maintenance of fundamental services to students
will be the priority &nbsp; Lessening the basic services provided by the Office of Undergraduate Admissons and the Office of Multicultural Outreach negatively impact the campus by decreasing the number of incoming students &nbsp;
Lessening the services provided by the Office of Student Financial Aid and the Office of Student Scholarships not only compromises the ability of the students to fund their education. but places TUPUI at risk for noncompliance with state
and federal regulations which can have substantive financial penalties. &nbsp; Lessening the services provided by the Office of Registrar compromises the ability of IUPUI te enroll students which threatens the mcome flow from tuition and
fees &nbsp; Services of academic units will be decreased or transitioned to a fee for service model &nbsp; Given the level of service reductions that would be required to adjust to the reduction in the base general find budget, such as a
reduction of service hours and discontinuing recruitment events such as Fall and Spring Campus Day, it is unlikely that initiatives considered as investing in the future would be undertaken &nbsp:
&nbsp;
The Enrollment Management Council (EMC) Steering Committee, the Academic Policy and Procedures Committee (APPC) and Financial Aid and Scholarship Policy Advisory Committee (FASPAC) serve as advisory groups for the
Enrollment Services office. &nbsp: Preliminary discussions on the impact of the budgetary reductions have occurred with the EMC Steering Committee.

&nbsp:

2. Please describe current commitments or plans that require multiple vear funding, including the amount of funding required and the length of time the initiative's funding is required.

The Enrollment Services offices do not have any multiple year commitments or plans requiring time kmited funding &nbsp: Commitments. such as the contract for the Financial Aid call center, are ongoing.
3. How do you intend to use your reserves over the next four years? Please provide the information by fiscal year.

There are no plans to use the mandated reserve funds. &nbsp:

4. How do you define return on investment for diversity efforts in your unit (e.g, numbers of faculty/staff/students recruited and retained, grants received for special studies, new teaching methods or courses, placement of graduates, program reputation)?
‘What are you doing to improve your ROI?

Students

Investment
s o v em B Eviem dvbem &viem i C 0SS attributed to the Office of Multicultural Outreach
5o B v e v Bom e &viom svpem: C0STS of commumnication campaigns via the Office of Undergraduate Admissions &nbsp;

Return
# Svfom By em S B SvBam EvEem EvBam Evem angem, Campus performance indicator on diversity of the incoming&nbsp:class is met (The incoming class will exceed the racial diversity represented in the college-going high school graduates in the

state of Indiana and our eight-county service region.)

hetp:www fupui edw/-divrsity/docs/JTanuary%s202008%:20Diversity%s20R eport pdf

o For fall 2007, the percent of underrepresented miority students was shightly higher than the precent of underrepresented mmority college-gomg high school students in Indiana.

Actions to improve ROI

* e d ssemeneen Implementation of uTalk (CRM product) to enhance efficiency of communication campaigns and more accurately calculate ROI of communications
oo spemivETnid svpem; EXamination of structure within the Office of Multicultural Outreach

# s B v e v o e Sviom g Evaluation of ROT of individual recruitment event

&nbsp;

Staff&nbsp:&nbsp:&nbsp:
&nbsp; &nbsp;&nbsp; &nbsp &nbsp;&nbsp; &nbsp &nbsp &nbsp &nbsp &nbsp Inw estment

: vestment in student workers prowde a source of new entry level staff
$svom A midn B em & Eom SvBam AvEemaveam Utilization of statewide professional organization communications modes (and national when appropriate) to recruit applicants
&nbsp; &nbsp;&nbsp; &nbsp; &nbsp;&nbsp &nbsp;&nbsp &nbsp; &nbsp;&nbspReturn
. Bamidin pemanpen; Diversity of staff meet or exceed the Office of Affirmative Action determined performance criteria
&nbsp:&nbsp:&nbsp:, &nbsp &nbsp &enbsp:&nbsp:&nbsp:&nbsp:&nbsp: &nbsp:Actions to improve ROI
Avpam; Com:mue efforts to ‘a]ue e:usmg staff to encourage retention
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