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Another y e a r  is over 2nd. t h e  Natic.nal Jun io r  fiLchievers f Conference 
f o r  1956 has come t o  a n  end, It has been a l ong  weck of hard work 
and fun, You r . 1 1  remember f o r  a long time t h e  group meetings, 
t h e  workshops, t h e  c o m i t t e c s ,  t h c  contests ,  and t h e  bus ines s  meet- 
ings,  where achievers  from across  t h c  country mct t oge the r  t o  work 
and exchange idens. Thc dances, b a l l  games, t a l e n t  shotr, coke 
t en t ,  curf erq, 2nd ~ : l e c t i o n s  a l l  provided thc  t h r i l l s  and f u n  t h a t  
makes N A J A C  one of t h e  most recaardrng experiences en achiever  can 
knc?<~, 

Now t h a t  it i s  over we  ill t r y  t o  remember t h e  good times we had 
a ~ d  the  good f r i e n d  we made, To h e l p  do t h i s  .we a t  K?JE do not  s ay  

goodby, we j u s t  sag  "TEL TIEXtf i n  a n t i c i p a t i o n  of t h e  t ime dncn 
we w i l l  meet again. 

A t  t h e  f i n s 1  meeting cf Graduete ,khieve.rs a t tending  hrkJ!C n:'.ne 
people were named t o  rece ive  t h e  Medall:'.on i!ward of Graduate >,.chieve- 
ment. The armrd i s  presented t o  q r a d t ~ s t e s  who by a continuing in-  
t e r e s t  i n  t h e  J u n i c r  ich icvement  progr,m i n  t h e  developmnt  of&ad- 
u a t e  .?.chtevcmant ?nd i n  t h i e r  valuable  vork a t  hrA.JPC have made a 
b e n e f i c i a l  con t r ibu t inn  to  J u n i o r  i.chievement, Pies named t o  re -  
ce ive  t h i s  z w r d  wcre: 

Glcnn Enrne t t  d t l a  n t  a, G3orgia 
C ~ c i l .  Frown Milwaukce, Kis consin 
Sob Bro~,~rn St .  Louis, Xissour i  
Frank Drayton g e t r o j  t, l4ichigan 
Eileen h l i a r d i  P i t t sburgh ,  Pennsy lvaaa  
Pepw Hsrkins Large S t ,  Louis, K i s sou r i  
Tom ! ~ Y F : $ O  Ero okly, Wcw Pork 
Tweed Robinson Denver, Colorado 
Don Smith Dayton, Ohio 

rrevz ona 5;.?nllc'l'~ of t h c  ~ ~ r d  ere: 
1055 1951~ 1953 

Torn k r e n p s  Walt Eut le r  Danny O'Keefe Ray D r ~ k e  
P a t  Eigh Brozowski Dick Eickerson ELlnor 2sZne ,PcLl;y Id. O ~ ~ a r o n  
Eugene Crl-azc Mary Anne Suet.!~o.Y.z Ed S c h u l t ~  
A r t  Xilano Fra111i ,Tnls~oon P a n ~ y  2. 'v&Xker 
Robert Thompson 



,7I2'::,' i; i c x  - 
Counselors, Off icers  and Guests 

F i r s t  Rovr - Seated Le f t  t o  Right 

L~lcas,  Es?ost toY Eedford, ' i e l s c h o ~ ~ ,  Zaiker,  Adelman, Xadsen, Robinson, Theis,  -. ~ k s .  I~,~~_cTTI~:, Voigt, ;.:lilano, i:anning, V!araac (Delegate),  Golden, 'Jeideman, 
Eeisecker,  D,..vls, Cole::an, 3au3lgarciner ('iiesf,ern Regional Rep.), Tjlane (?.lid- 

7 v .  , jes tern ze gis.cal 8e2. ) i . 2 ~ .  . . ;!s+d, Larry Zar t  (Bxecutive vice-Pre si.dent , J. A., 
Tnc . ) Pat SL:i..ver (;::&c pres iden t ) ,  Sor: j a  'Jukov (Z~!;J,:IC Conf . s e c r e t a r y ) ,  
B i l l  ;&ran (i>!;:.J,' C Vice-presidea-t), Jackie Koch (IiAJiiZ Association Sec r s t z ry ) ,  
Char l ie  H i l l  (So'j.t?iern Regional Ren.), ?a t  Gl ive i ra   astern Regional ~ e p . . ) ,  
Richards, Jones, Dickinson, Cmmings, S.ta;nqemar, ( ~ r a . d u a t e ) ,  Sank, ?,!Irs. G u ~ i k ,  
Eoss i ,  Freeman, Ga l l i ,  Bo t t in i ,  'Jenters, d in ig ,  S i lva ,  Clark, I~Iastej ,  Pessir;, 
Peiza, Coco, Pat ton (?*%an5 U) , Roxan, Kavaclas, Craze, Galiarcli, Francon!3.noY 
J i m  S k e e ~ y  )>L'.JAC Conference ~ i . r e c t o r ) .  

Row #2 (Ciroup 1 delegates  and groun co!xlselors) frorll l e f t  t o  r i g h t  

Bli:lk, D r  i s c o l l ,  -Traub, Fordoc, i!inthony, Griswol?, S t  anger one, Babb, ?loreland, .. 6. 

-erg, 'Liab~la, Ptacin,  tii-ain8ud, C:l-aze, 3us t ,  Callahan, ,,,:at?:la, Foley, 
Danby, Putman, i?e!~~l>, Dietz,  Fa.rley, L~b'o, 2um, Landolt , &ton, Fagan, Cozbs, 
aauby, Graef, ::,Fie srzan, S lus s  , S~.censte in ,  Bal:er, 'iazltov, I - I z ~ ,  Tokarslri, 
nosenberg, i<f:lly, Caesar, Tlante,  Lauigne, Kincaid, Eurdctt  , :.5clJall;i., p e t t r ~ ~ c c i ,  
:Carps, !JacNama~-a, Burch, hiarecaw, T~wnbu l l ,  Z i r sha l i ,  Pearlm;\n, Petroshus, 
B~lrdere 11, P h i l l i p s ,  S,:ndborn, Flandle , Bush, R i l l . ,  50~,;2r , Sachs , 3kCrac!cen, 
T a j r i ~ ~ ,  Eennett , Trahey, sudduth, Tre a i s  , Chalk, ifernau, F!ir,shalv;, IY'alter, 
I;i.rzmer, F,Tanamakey, i i h r t in ,  Waxmi.lns!ci, Kit chel ,  De sckenes , IdcClellan. 

Ro~rv 83 (Group 2 de lega tes  and grouy co l~nse lo r s  f r o n  l e f t  t o  r i g h t )  

n 
r . 

i : , ~ r e l ,  =, -Lgnda, Zetley, Deyar.::ion, S ta lpes ted ,  D ~ v i s ,  3p12 in,  Conn, 
Gi . lchr i s t ,  Ikpn11c~;skl, ::!cCab~;, Patt.on, Cyphre, 'Jargo, Xefferman, Xarringto:l, 

7 3 . 7 .  kbc l l ,  S t e i i m , r ,  i'~"ilt::rstsr, iiucilng, 3ar..t;"llo:n~ic Ti;ornbt?rg, Len, liicilalek, 
J *  T?,,,,; -. . .- 

Xvfile he r , 3r o oks , ,,ks, :.!;. Gobias, l,2ccGu5riuy i iz i ler ,  Lar~cqster ,  .'lichardson 
iie~me;r, Zocky, ;;ill, Vickers, Rci.lly, Xi-usiiy, 2asnl;~ssen, Gordon, Jacobson, 
Sxi th ,  Tr iggcr  , Pat-t irlger, T r m d e l l ,  I<cS:;ne, 3r-e judos , kmcl*aft ,  Newton, 
Vetter,  Fuesiing, Schober, 2Crd, Poarson, 3randon, C h a ~ m a n ,  li;oodard, Erady, 
Hl le r ,  Iianson, ZL~s;3n, Berry, Perr,steln, iiurme, S t o r k ~ r ,  Loi;.bard, Pi.tz, 
Sla;brbaugh, Lanmrt ,  !,~Lrikkan, Palxer, H ~ t z ,  C 2 - l i Y  Horowit z ,  Dr sef  Puhrnzan. 

J 

R ~ - J J # ~  (Group 3 de lega te s  and counselors from I c f t  t o  r i g h t )  

Rock, Rich -Kielson, FIusemnn, Eur:nan, I-Iorn, Geiger, Larson, aoor, Supelak, -- - - Flax, Sakakini ,  Foster ,  siossa, Gsancilc, 3oku-iciY ? 3  ?d, Johnston, Bast, 
Sta:i..~n~r;n;~n, J. Conrad, DeCols, Ti ikinson,  Oliver, i . ' h f r e d i ,  Snl l ivan ,  Blank, 

> - -. -.- 
Cole, :.,lorsc:-ier, C;jok, >,iaur..r, Reul;ly, 31ig:rl, I ; I i l ~ v s ~ ~ ,  JJililer, V i t a l ~ ,  ! ie l ls ,  
Acker, Fridr ici l ,  Tobin, Erice, Kost;lra, Hznderson, Colson, Perkins,  Tanner, 
Reinbold, ae;np, Gr.ifletils, &ns, :,Ii'llcr, Cor.tarano, Snringer,  ',;ialsh, XcPhilimy, 

- ?  i T -. Charles,  Beach, Levine, 1;s ss , St=key, i!'oods, i la r r i s ,  :-m;xphrcys, Colc~nan, 
Leach, Bart, 29at.mzny iiatz, Sficef l i n e ,  Bere t ta ,  R e i s ,  Eurton, Edding, I:,!~nn, 
Sylvia ,  Gof fency, Bi icks i lver ,  Ca~~pl-;.ell, 3oedli., Kittkop. 



Ro~r fJj (Group 4 &lega%as and counselors  from l e f t  t o  r i g h t )  

Free dmCm, Fro;;?~n -31_uby, Ee r ~ b c ,  dnder son, B r  07:~m, Con~~iay:, Jenkins , LO~JE, 
Raasrcik, G i e g o r ,  E(lnck.~ell ,  F ic tcher ,  .:'-rt inger,  ~ o ~ l r d e r r ,  StilllJ1rell, Randall ,  

- .  ., 7 

Dcan, Itt~~&, Stzphens, ,~;ret;redl, Lenz, &tt, noberts ,  bn~i.th, Kein;o, ira.bel, Xyan, 
Burns, Scnmi-tz, Meltce~., 2u~!non%, SchoenhaS.der, Page, Cssey, Johnson, Xiotek,. 
Shasliko, Perry, Tucker, Cox, 3cz.rs, Saubi ie re ,  Hartsock, 'diaileck, Boni tn t i ,  
Dr i sco l l ,  Thonash, Picire, Vasko, Tnonpsoi2, Penstermskcr, Gaysuaas, Tu l l ,  ?~~athelirs, 
'i,!ait, Clougherty, ",lck, ?iIc,Sreauy, 'Lrc l n s  , Iiasen'cien, XcCov;an, Pmgf  l c  i s ch ,  
..? ~eidman,  Dobias, Guilford, Heller ,  Zadnik, EI i l ldr ,  McCani;, Zvinlrcy, dickinson,  - * 
Zeshad, L~.?>in, Schuri?, n.lcEride, h i t h .  

ROT;: #6 ( G ~ o u ~  5 6c lcga te s  9.nd coa-,s;:lors from l z f t  t.o r i g h t )  

>Jickerson, C oncora::, -Tuyk J E i l e r ,  ?izbeter, Geiser,  Le strxors land, Tarde , 
5anson, iioth, Pence, T rude l l .  3urldel.t;orl, ;ie?slej-, &nzinge:., 3olsk i ,  Gribac, 

--- 
IiS.ng, irerner, Sroolts, Bndost3, S to i a rz ,  Yaiva, :ic!~pel-, FloS~r.tuon, :::cNicholss, . ,. St.r:son, Eu.~ard, S ig l e r ,  ? & l ~ n d s ,  Lrtndolt, ?.!;cCr_sti;y, Gsivzt t ,  ~.:iagan, j e f f r c y ,  
;.btt, Rosa, Ll.!nburg, 3k j or,  I la l l ,  i.;yel-s, Holden, I'lo~tier~s, Zich, Skonie , 
Guoff iel;, Tobo jalia, ;.Iainz, !,lunson, L t l l zy ,  8lue:>, ?cebo, Dmie l ,  Dolan, 

f ner,  1 Li. a r ; ~ ,  iialuors on, I:!cClas:~, POV:ST, I,,Ic G~-a.th, Si-mn, I sabe l l e ,  
Bascclona, Colfcr,  :.?athe-;my i? ' s l te rs ,  Br*ockixils, Volk, S-tutz, Boulton, Zeps, -- Eaun, hiiefe, P i ~ g a r i ,  T!artrsnf.t, Blooming, ?v%eaton, Xarsh. 

R 3 ~ # 7  (Group 6 de lega te s  and counselors from l e f t  t o  r i g h t )  

YJcSpadden, Gr!.ries, -I+~ey, LeVassour, Clnmiek~l~ski, Lrctz ,  LoT~elar?ce, Leonard, 
?5mtLh, Lynch, ;.Iokanson, aro'ust, Fess ie r ,  Doroy, ?{usen, Finley,  Svrirkc, Vickery, . .i -. O%crsc!micjt, ?ienver, Fohl, Riley,  Fqrre l ,  ilennls, K,aiscr, Yc!ay, 2;Ai3ridi2, Euachz, 
Ein lo th ,  'parico, Parker, Eecker, Clouse, ?atterso;.,, L i t t l e ,  I la lntesta ,  H i l l -  

.> 
housc , Lei~ine, Clark, Sulman, Ceccnrdi, Reis,  Coliiris, !i?rdln, fiet.50n~y, Rni f f ,  
!jollines,  S'k?:.::~.rcz~mshi, iia-lz, Lox~ctt, L"ill.an, sov5ch, . Fot tzr ,  . Pri-tsch, Iiall-  
mmk, X?~le., Xi-?use, Cutis,  Xqqpar, ?<zrl.nl;ed.;li, ii!-.:';- U . - . L L I I ~ y  i . j ickxiller,  Farry S teva r t ,  
Cus t s i e t ,  ul'l;i.tlz-y, Caqibel l ,  %iecbr ,  I~~?~Iso:;, Rein.mn, Q~~a,n, 2 o ~ n e y ,  I-i'c?rmon, 
Eidsvold, 3ennis,  S l lva ,  Van Dri,zson. - 

Ror,r#8 (Grou? 7 d e l e p t e s  2nd cnunsc-lors from l e f t  t o  r ight , )  

Ashley, I io lde r f i~ lc i ,  -L:lu!Ld, Brock, Sn~i th ,  2r0?;~m, Courrege, Young, Dohcrty, 
Ei to:~,  Pocl, i{':il;in, ddgrci-i, & r r e t t ,  I<oellar,  F l ick ,  I 'irrington, "OSS, Francis ,  
Olmstz;.ad, Freud, "rouch.temayelfY ~ u g c r ,  Cor;:?.ican, liarid, ' .i~.rding, XcGuinesa, 
Johnson, Jo;;ils+,oc, >I\lielilan, fii;li~~-b,3rky i(:il:?iis, fiudd, Ik r t z ,  Esp:?slto, . . , lt,reic, Speerin, i ~ ~ ~ ~ e h a n ,  I , ,ar le ,  22pp, ;.,:urpQ-, IloCcrts, 01 ikc fc, Zourihan, Plonke, 
Ross, S:.sj.ndler, Qs-inn, Xelijr, r'tood, Solo:iicn, E';u.tLr;nd, =ir:g, Sci??eider,  Xlein, 

. * Seale ,  Scl;~~iblir;g, S i lva ,  Zz,ch, Sr:it" ,i.cJi.har, Kijak, Spis.?:<, Sp i l s ,  Stnniey, 
- .. 

L.Lrdc-r son, S te id loy ,  I!~eks, iicrnon, :;erncry Zct, ts, Zly, Grupper, S.tang, 
Schindc:;roif, Deter-s, Cro~ i r ; .  

Rev: #9 (Group 8 delegates  and counselors  from l e f t  t o  r i g h t *  

LaBathe, Casico, -Perkinson, Eest, Zohnson, Fienkiron, Flynn, Burger, P h i l l i p s ,  -- 
Colt2ms11, G-~hyss, Fergus, Horner, I?l~r?hy, ggins, S i l v e r ,  Jarvis ,  Engle son, 
Kiefer,  Fr2.izcr, Krasnoo, Dimfey, iirenik, ~ o u d r : ; ~ ,  ?![cCrave, Haggerty, 

-. B$esserschmidt, ';Yurtl~a, ~.Iorgan, '?ebb, ; . i l l t t e r p r l ,  ~ o o d e ,  &?ichC?rd, :"~:istascusa, 



Rhen, s e t t e r ,  R o d r i ~ ~ e z ,  iIcidelauf, Stone, Flanagan, Suduerth, TJat,'is, 
m. .Le!;je schi ,  2 s ~ i s ,  1' v i d a l i n ,  Lust, IIc:\T~~lt,jr, Endicot t ,  B ~ ~ s c ~ z ,  Chr is t ian ,  J'ord, - Andnrson, Gad,  Gtte,  & ~ c k ,  3:,glcy, soling, Zych, GfBri.cn, ' i7~ggi~, ~ ~ ' X Y C ~ ~ ~ L ? T S ,  

-. . 
v>flitney, ?!illi2ms, I s r e a l ,  Sicnson, Perry, l.h.i.lscn, PFpcr, =, siC?g21, 



Recrui t ing and Personnel : 

I n  d i s c l ~ s s i o n s  Ifire fmnd one of t he  b igzes t  problems f ae ine  
Junior  A-chievenent 5.s r e c n i t i n g .  A CZ~SE!  CT  %.his i s  l a c k  of 
m b l i c i t y .  idany people have no idea  a h z t  Jxnior  fichievexent i s  
ar,d ~ h z t  if, i s  t ry ing  t a  accomplish. 

This  obs tac le  could.be overcom by nore an2 b e t t e r  adver- 
t i s i n g ,  more l i t e r a t u r e ,  more ne-?:spaper and r a d i o  coverage and 
appez-ling i n  t h e  schools.  

A suggest ion f o r  ~ u b l i c i t y  i n  the  schools  i s  t o  have t h e  
Executive Direc tbr  and outstanding achievers  speak i n  school  
assemblries. These speeches cou1:i be supplemented wi th  a movie 
o r  a s k i t .  +en House and Trade Fai rs  a re  a l s o  good msthods 
of p1.1blS.city. But t'ne b e s t  p u b l i c i t y  !.s vrord-of-~outki. A second 
yea r  menber i s  the  one who can b e s t  i n t e r e s t  h i s  f r i ends .  Hovi- 
ever ,  it ipJas ~ o i n t e d  out t h a t  f r i ends  i n  a group may cause ' 'c l iques 

One of t h e  chief  personfie1 problems i s  t h a t  nei;7ly r e c r u i t e d  
achievers  a re  bored i n  the  f i r s t  nestings.by the  load of  business 
whlch has t o  be takcn  up. To solve t h i s  problem it has been 
s>~gy?s ted  t h a t  r r e~be r s  be put t.o lrork on s tock  r e c o d s  ; h a w  i n -  
tense: o r i e ~ t a t l o n  n e e t i n ~ s  before the beginning oi' t he  comnnay 
year  ; s - t a r t  a  product ixnedla te ly .  

A d i s m s s l o n  group ?ointed ou t  t h a t  sone cen te r s  ",id a l l a v  
app l i can t s  t o  sel .sct  the  type of c o n p a y  he y:iran+,ed t o  be in .  
T l 5 s  idea  car? be 9ut  i n t o  e f ? e c t  by pr.inting a check 'list of  
ca tagor ies  -ni th t he  ay.plica.tion. It r:as a l s o  thought t h a t  screen- 
ing  of a ~ p l i ~ a i - t t s  by advisors  o r  the  Executivr? Direc tor  1i:o:~lcl 
he lp  s e l e c t  the  b e s t  s u i t e d  peo?le f o r  Junior ILdlicvexent. 

Eow Can A Co~pany I k i n t a i n  the  I n t e r ~ s t  of i t s  &mbers; 

G ood 2. A .  companies have e n t h u s i a s t i c  and a c t i v e  nenbers.  
l'hese a re  the companies !.rho a r e  c o n s i s t e c t l y  ?!innin? s a l e s ,  pro- 
::Iccfuior,, an2 zanagenent a73r?rarsds. B L I ~ ,  j l lst  hor:r can kchinvers  
bui ld  up t h i s  "Go,Goff In t h e  conp2y.  

Slnce J. A .  i s  the  "Learn by 3 oinc" nethod, Job r o t a t i o n  
i s  a good metkod t o  broaden t'ne exper ie i~ce  of the members i n  
the  c o x p n y  arid cut  tne borzdm~~rhich cones ip~fth a  roz t ine  job, 

Sone members of a company becone bored because of the  ~ r o d u c t  o r  
because o f  a c ~ n f l i c t  of pe r sona l i t i e s .  This should be remedied 
by t h e  Advisers an2 pres ident  spt?aking t o  t h e  bored menber s~c? 
t ~ j i n g  t o  Y~ork out  a  s o l u t i o n  by t r a n s f e r r i n g  t h a t  Achiever t o  
another  company of  h i s  choice. This vrould a l l m  the  Achiever 
t o  en joy  producing and s e l l i n g  h i s  prodact.  



Ivlany f e l t  t h a t  ~ n t h u s i a m  i s  b u i l t  on r i v a l r y .  I n  r o d e r  t o  
b u i l d  u p  t h i s  FFiI%3E!Li' r i v a l r y ,  t h e y  s u g g e s t  i n t e r  corqany s a l e s ,  
p r o d u c t t o n ,  mane.genent, and all around cont.es':s. FYizes i n  t h e s e  
c o n t e s t s  cou ld  b e  aryrthing from r e c o g ~ i t i o n  i;i the  l o c a l  ;> ress  
t o  cash  o r  some s o r t  o f  j a c k ~ o t  p:~t u? by t h e  co in~an ies  themselves ,  
t h e i r  sponsors ,  t h e  a r e a ,  o r  somc. o l ~ t s i d e  group. Another  suggest , ion 
f o r  i n c r e a s i n g  i n t e r e s t  of company mes2bers i s  t o  o f f e r  bonuses 
f o r  r e a c h i n g  q o a l s  es tab l - i shed  by t h e  coRp%ny o r  a r e a .  

b s p o n s i b i . l i t , y ,  such a s  s p e c i f i c  d u t i e s ,  was a l s o  f e l t  t o  
be a iza,ior c o n t r i b u t o r  t o  cozcany i n t e r e s t .  

T h i s  sec t io r !  o f  t h e  group di .scussions possd rc1~i.t.e a preva- 
l e n t  and s e r i o u s  problem--thzt o f  a riel-r cor?.:?any ,myanj.eing Ezr. 
t h e  firs% t i ; - e .  S i n c e  al:r,ost t h e  en-tirr: pyoyram i s  based on n 
s in512 yea]- term of' opei.?.';.icn, .i?a;li; conpanles  f in<? t,hc::isel-ves 
in t:le fr.;].l i>.ri$:i?ut. a  .; j-2:gl.c c s p e r i e n c e / j  ~.::c:mb,r i;g z i d  t.hsr;;. 
This  :-:as fc2.t t c  he t h e  hi;:gest >r.o?.lez i n  o r g a n i ~ a t i o n .  A n o t k r  
y e a t  r;ii,fall stez-met! from t?:c, f ' l r s t . .  . .a ccx::z.i.:.l;y of brand n w  
Aci-;i.zvcrs o f t e n  firds j..'is:j: * _ -  7 - 7 7 -  ,..., ~nr*inci :i::to i;;':iys ~ i . t h 3 ~ t  f ; ? ~ t  
d e  c:'-ding t h 2  advlsabil.i-Ly o f  L h e l r  ;-io;res. 

It w a s  ??l-t t h a t a  a s i n ~ l e  move cculd  cure  b o t h  the  i n i t i a l  
p ~ o b l e i n ,  and an.y it n i g h t  k r i g g  on. 3r:c 331-ution ~ ! ~ ~ i i l d  be f o r  

. . t h e  & c h i e v e r ' s  A s s o c i s t i o n  a t  t h e  msi:;ess c e n t e r  t o  a s s i p  c e r t a i n  
o f  i t s  exper ienced  m@nbers t o  e a c h  coi;;.yir,;r a t  t h e  s t a r t  o f  t h e  
o p e r a t i v e  :year. These ;!eopls a!o!;ld S r i n g  irvith them t h e  exper ience ,  
l e a d e r s h i p ,  and en thus iasm t . h a t  i s  s o  :.<.tal a t  t h e  s t a r t  o f  a 
J. A. company. It was a l s o  suggested t3z.t t h e s e  exper ienced  
Achievers  be e l e c t e d  t o  o f f i c e ,  e x p e c i a l l y  t h a t  o f  p res ide l? t  o f  
t h e  company. 

Advise r  t r a i n i n g  lI?ras a l s o  h i g h l y  recomrxended h e r ,  as a n  a i d  
t o  t h e  new conpany. Elol?iever,it was f e l t  t h a t  no a d v i s e r ,  no 
r r a t t e r  how hLqhly  he  !vas t r z . i n ~ d  could be a s  ef .fecti.ve as a n  cx- 
per ienced  -:-ct:iever. 

?,Jc.?n companies y e r e  a l s o  cautj.{?ned h e r e  t o  !rsc a g r e a t  amount 
o f  d e l i b e r a t i o n  b e f o r e  d e c i d i n ?  on a pro:it~ct---cost, methods of 
prod1.1 c t i o n ,  and sales  out12 t,. Ikny exazlples :.:ere ci . ted o f  companj-es 
i?rho ~ 1 u z g e - l  int ,o ~ 1 ~ i t i . x  a p ~ f x h ~ c t  a n 5  t h e n  found o u t  t h e r e  -;yrPPs 
no car!r&t v a k e  f o r  it. 

it inras s z . ~ c e s t e <  t h a t  nevi Achievers  be zi.ver. 2 t  l e a s t  n 
.> 

b r i z f  sess io r !  of tr.aini.n.; he fore e c k r i n g  !;heir con;:laxi.~s, some - 
?v'!a.l; sirnilax- to ti:e A - j ~ ~ i s e r  t: .air,rn~ ?roTraa. zc:<.-ti.r ,?r~anj.eeri  
l i t ~ 2 r a t u r c  -?as one metho-1, aa-i t h e  o t h 2 r  ..?rz:1; .?cr -t!;s 12ssociatFon 
t o  . s p n s o r  :vo:-ks!;o:,s i n  J. A. f o r  -;rosi~.;nctix~e ,rev i i ~ : h l j l - - ~ ? ' ~ ' ~  t h e  
week b e f o r c  a c t u a l  o p e r a t i o n  ?Ic,~an :for t i le y?ar .  



S p e c i a l  ca re  should be t aken  i n  t h a  first fwr 3eetin:s of a 
new co  .pafly. It -7as su.y;csted t h a t  e i t h e r  t h e  Adviser  o r  2n  Assoc- 
i a t i o n  exr:c,rlencec-l J. A. ' e r  conduct t h e  f i r s t  m e t i n g  o r  txo. 
This rvo!.ld educate  t h e  new Achievers i n  t h e  p r i n c i p l e s  cf ope ra t i ng  
a Jun lo r  Achievenont c o q x a y ,  and ~ i v e  them a chance t o  becoxe 
acqua in ted  w i th  i t s  s o s t  c f f i c i e n t  procedures b e f ~ r e  walking 
b l i n d l y  i n t o  a c t u a l  o:::erntlons. 

S a l e s  : 

Should t h e  Jun io r  Achievement company s e l l  j.ts products  
house t o  house o r  t o  a s t o r e ?  This problen was d i scussed  i n  ou r  
d i s c u s ~ i o n  groups. I t  was pointed ou t  t h a t  when a Jun io r  Achieve- 
ment eoap.r?~y s:-,lls i t s  p ro juc t s  wholesale t o  a s t o r e  t he  p r o f i t  
noul.! n a t u r a l l y  be s n a l l e r .  Sa1esr::anship experience could be 
qiven t o  a slnall  g r m p  o r  per  c e n t  of  t he  :ler?.bers i n  !::holesale 
s e l l i ~ g .  This l;ro!lld def:?at t h e  purpose of t eaching  a l l  rxrabers o f  
a J ~ n i o r  Achievesent, Cocpany t h e  4 i f f e r e n t  phases o f  t h e  bus ines s  
xrorld 2nd Junior  i+chidveraent wo.:ld a l s o  be Aerrived of  poss ib le  
?u:;licit;r it 1;loul.3 re  c c i m  from housc t? house s e l l i n g .  

O f  course '2y s e l l i ~ : ;  t o  a s t o r e  a Junior  Achievenent com::any 
i s  al.-~nys n.ssursd of  3 c e r t a t n  ~ i i ~ l ~ ~ r  o f  s a 1 . e ~ .  It a l s o  apy:cars 
c?n easier .say t.2 s e l l  a v c r 7  lo:! y i c e d  i t c x  2nd is ao re  l i k e  biz 
I~us i i iess  . 

The Achiev?rs  decided t!lst i f  ..,ossi!?le sellin,?: products  
i?ov.se t o  house 2nd 7 ~ h o l e s ? G 1 ~  se l l i ny :  combinsd :rrol~.l.d be t h e  :*:ost 
p r o f i t a b l e  experience.  If a choice must be r:ade 'oct~reen house 
t o  house s e l l i n g  ancl ; :~holessle s e l l i n g ,  t h e  AcIlievers decided 
house t o  house s e l l i n g  wzs t h e  best .  

Another problein i s  should the  Achievers work on a cnmiiss ton 
o r  a sa!-ary b a s i s ?  The Achievers f e l t  t h a t  vorking on a cornmission 
would g ive  the sa1esc;an somethi.% t o  ;lrork fo r .  It 1~2s a l s o  silggested 
t h a t  t h e  c o ~ m i s s i o n  could be r a i s e d  as the  nerson s e l l s  more pro- 
d z c t s .  Sa leszsn  s e l l i n g  on only a s a l a r y  b a s i s  a r e  l i a b l e  t o  l o s e  
i n t e r e s t .  It, ;:Jas deciderl t h a t  t h e  b e s t  so!.ution -:?:as t o  s e l l .  on 
a cozSj.ned s a l a r y  and co;:~misslon bas i s .  

Another. ques t i on  i s  v n a t  are the b e s t  promotj.on~1 ~ i n m i c k s ?  
l:%Ln~r thini:rs were silggested such as s tock  s p l i t s ,  czdvertising i n  
the  papcr,  d i s p l a y s  i n  J7rincio!.!s, t r ade  f a i r s  ar~d a t t r a c t i v e  packaging. 
TJe agreed t h a t  a:lyi;hisg which nns  j.nexpensi.;e and aoc1.d cake:? t.h? 
? u b l l c ' s  eye rroukd he gocd. 

- 3 .  

ivhzt s e l l s  a p-oduct  is a very  i~t!porti?nl; queqt ion.  ???.c s a l e s -  
man has a 131; t o  do  :crith t h i s .  H i s  :>n tb~s i a sm,  confi:lznce, an.3 
kno~;~rlec'!;l;e i n  h i s  n r ~ s e n t z t i ~ n  of t h n  proc!uct ard i t 3  usefi?.ines 
t o  t h e  kuyer promote sn l e s .  The ay;pcra~nceof t h e  ~ r o d u c t ,  arid t h e  



p r i c e  of  it a r e  a l s o  important f a c t o r s .  

To encourage t h e  Achievers t o  s e l l  it uas snggested t h a t  
cen te r s  hive a:?ar?s f o r  t h e  b e s t  salesman and f o r  t c p  s-?lzs c o ~ p a n i e s .  
Also it ??::is sl~ggesi,ed t h a t  a r eas  have t r a i n i n g  centers .  

Product ion  : 

The f i r s t  problen of a J .A .  company i s  choosing a product.  I n  
select in^ the  pro-l!lct it i s  necessary t o  cons5:ier the  product,'^ 
narlcet va l se ,  tho 5 h c  necessary for Lts product ion,  an2 the poss ib l e  
-po.Fit t o  der ived  fro?.: i:Ls production. 

Soon c o w s  the ;xoblern ~f k e e p i : ~ ~  the. c.oz!yany ~;?er~bers interested 
i n  y;ri_7ch ct ion .  Bonuses f o r  toy; not,ch ::~orkers wi.11 s t  irnultite p-oc'xction. 
And i f  the  :.-iorlrer has  a t e n  minute Sreak  i n  tlle n idd le  of  vrcr!:ing 
hours ,  it is  f m ~ d  t h a t  he works harder  and produces more. Advance 
s a l e s  can a l s o  serve a s  a s t i m l u s  t o  production. Rad it is perkcxps 
advisable  t h a t  t he  s a l e s  and prod-~c t ion  mnage r s  p l an  tcge t h e r  the  
b e s t  schedule f o r  g iv ing  t h e i r  peo2le 2n incent ive  t o  work. 

Some conpznies f e e l  t h a t  one yea r  i s n ' t  enough t o  achieve top  
product ion e f f i c i e n c y .  They t h i n k  t h a t  it ~ i a u l d  be b e t t e r  t o  op- 
e r a t e  a conpany fo r  two years  . Hmrever, i n  the l i g h t  of o t h e r  
aims of a J ~ l n i o r  Achievenent Conpctny t .his does not  seem f e a s i b l e .  

Advisors : 

Advisors a r e  e i t b r  d i c t a t o r i a l  and "do too  much'' or  a r e  " too easy  
going" and d o n ' t  do enough. The adv i sc r s  " lcarned by doing" and should,  
l e t  ?,lie kchlcvcr  d c  th2 same thing.  The adv i so r  nl2.y suggest a ~? roduc t ,  
bu t  it i s  up t o  -the coxpazy t o  decide i f  they want t h i s  suggested p r d u  c t  
o r  another .  

If a n  advisor  i s  t o o  d i c t a t o r i a l ,  an  achiever  should t a l k  t o  the 
conpany p re s iden t  o r  the Execut,ive Di rec to r ,  r:.ho can i n  t h e i r  t u r n  
t a l k  t o  the advisor  afid exp la in  t h a t  h i s  :lieip, z::ldsnce, and advice i s  
needed, bu t  it is  the achievers  aho are -L!?cre f o r  t!;c p r a c t i c a l  
expe r-i.c nce . 

As f o r  the advisor  vtho does too  l i t t l e ,  a tact,.f!~l h i n t  on the  
p a r t  o r  tht? coizpar~y pres ident  o r  %he Executive Di rec to r  n o d d  aga in  
help.  



I n  any ev2nt the  advisor  deserves the  respect  of e v m y  achiever .  
He i s  giving h i s  onn ti ie t o  he lp  the achievers.  He needs t h e i r  
co-opqration t o  do h i s  job. It !was su,ycested t h a t  when the  J. A. 
conpnny l i q u i d a t e s  the  conpnny should w i r t e  the  advisors  expcrss- 
in7  i t s  a p ~ r e c i a t i o n  f o r  t h i e r  work, o r  present  them wi th  a s n a l l  
y i f t  sho7vin.y t h e  echievers  appreciat ion.  

S tandardiza t ion  : 

T ~ I  quest ions ncre  I-osed t.o t;i? d i scuss ion  gro  ~ 7 s  on stand- 
ardizatio2----that of :.raTes, ~ . n d  t h a t  0.f' yx-o-rsssive wrarc-l rc.quircnents. 

It 3~3s the unx;~ious re! .ort  of  a l l  the d iscuss ion  c r o u p  t h a t  
the re  skiould be no standardizat ior!  of  c o ~ p a n i e s .  idages should be 
? i d  zccording t o  the  a b i l i t y  o f  t h ?  coe;pany end the  -?.:ishe of 
the  Board of  Direchors. The groups f e l t  t h a t  t he re  could be !:o 
success f i l  outside r e s t r i c t i o n  of t h s i r  payrohl, f o r  each group 
knew how ciuch they  ciln ay an2 the  condit ions facing t h e i r  i n i i -  
vidual  c  ornpany . 

Each cocipany could and shoilld determine i t s  own method of  
product' on, s a l e s ,  !;a;,n-oll, and i.ns.p ct ion.  The de legates  f e l t  
t'nat no J. A. compaqr would. t r y  t o  hold back money fron i t s  melnbers 
o r  s tockholders .  ?hey f e l t  t h a t  they needed the  experience i n  
s e t t i n g  t h e i r  om1 s t a x l a r d s  and then l i v i ~ q  uy: t o  them. 

I n  t h e  second p a r t  of the problem, stanclsrdizat.ion of the  
pro,yrcssl~re ~~7ar .d  reauiren.ents vas  unanimousiy ca l l ed  fo r .  The 
delegates f e l t  'chat these were a-irds on a n a . t i o ~ a l  l e v e l ,  an6 
should s i g n i f y  the snrne amount of e f f o r t  om the ;?art of the achiever  
r e c e i ~ r i n z  t h i s  awarci no za- t te r  -.:hz.re he iirred. It -cas suxyested 
Gnat rules bg s e t  up 'cy I k t i o n a l  Junior  Lcfiievemcnt and f o r w r d e d  
t o  t h e  area executive rii.rectors. I f  they d i d  not f o l l o v ~  these  
r u l e s ,  t h e  e n t i r e  authoi- i ty t o  g r a z t  w a r d s  .;ho:~.ld be taken o u t  
o f  t h e i r  hanis  and handled i?;v thcs na%ional of  "ice. 

Achievers Associat ion:  

There a r e  s e v e r a l  problems r e l a t e d  t o  the Achievers ks. jociat ion.  
The questior! arose a s  t o  ~ h e t h e r  it i s  primari ly a  s o c i a l  organ- 
l z a t i o n  o r  a business organizat ion.  Other quest ions not a s  sx- 
t e n s i v e l y  reviewed were; Tkat can it do f o r  the center?  Is thc re  
a  2oc.d way t o  give achievers  a11 at tatchment to  t h e  a s soc ia t ion?  
Tho shnuld r ep resen t  a  company a t  the a s soc ia t ion  meetings: How 
can achievers  by encouraged t o  pay t h e i r  Floarc? Fee. 



Most d i scuss ion  groups decided t h a t  t h e  associat i .on was 
both a s o c i a l  r o  b ~ : s i ~ e s s  organizat ion.  It wzs t h o q h t  t h a t  t h e  
associat? ' .cn s!?,xld 5e res,?cnsible f o r  doi.!:g certai-n th ings  folc 
t h e  center s?.lcki 2s keeping the cerltor lor.,king :~:ei!-, yubl ic iz ing  
the  cer;ti:.r, znci kzepi;;g b r m d e r  contacts  ~ 5 t h  oth,  r a s soc ia t ions .  

Sugr;est,ed s o l u t i o ~ s  f o r  g iv ing  the  achievers  E? f ~ e l i ~ g  of  at- tach-  
nent  t o  t h e  cen tc r  was syonsoring a. ?;.bl.icnt,ion pe r t a in i2g  t o  the  
a s s o c i a t i o n  and the  center ,  pu t t ing  a c h k  vers  i;:. charge of various 
co:crl;litt$es 2nd enco1:raging achievers  t o  a t t c  r d  t h e  o ~ e t ~ i n g s .  

It .firas decided t h a t  it ~ o u l d  be b e s t  t o  have w r s o n s  t h a t  
a r e  real. ly i n t e r e s t e d  i.n Ac:liev:::rs Associat ion t o  att .end a s  r e -  
prese:ltative of t h e i r  conpny .  The person could be eresir lent ,  
V-ice-Preside~t ,  o r  a 3epera.te e l ec t ed  o f f i ce .  The s'::.ne pcrson 
shztlld at?;end a l l  t h e  neet,t igs.  It was n l so  suggested t h e i r  
be a po in t  systerii where po in t s  -~?oul.d bi. qiven t o  the companies 
wi th  the  b e s t  at;.tsn,clence t o  the  Associat ion w e t i n g s  a.nd would be 
usc~d i n  judging fo r  t h e  coa,nz.ny of  t he  :,Tar contest,. 

I n  regard t o  the  Junior  Board Fee, -r Achievers Associa t ion  
Fee, scrx  pcocle t hoirght t h a t  thi.r.e .should not be one , be causc it 

r. i s  not a coslpa!ly. aolze assokrkations asked anyon.? t1is.t wanted t o  
jo in  a s o c i s l  organi::stion t o  *y 012e :dol.lar. Otkr a r c a s  make 
each cor,i!.czzy pay Pivq d o l l a r s  t o  the asi:eciztj.on o r  they  loo.;e 
t h e i r  vote . . 

Conferences : 

m lhc  r eg iona l  and n a t i o m l  conferences thense lves  posed a 
probleri t o  nany of t he  achievers .  It ::r:.s r e l t  t h a t  most of the  
de lega te s  t o  t.hese conferences a r e  not adeauate ly  prc?ared. Par- 
1 3 . a m ~  n t a ry  procedure is  so:^ t:ling e n t i r e l y  new t 0 them. It 5:las 
a l s o  pointed o u t  t h z t  t he re  are so many 4 i f f e r e n t  bases fo r  s e l -  
e c t ions  a s  a de lega te ,  t h a t  & x i , l e  ra::ge of types  i n  iichiever s iivas 
present .  Eany ciil'fcrer~t probl-ems wrc posed i n  the  form o f  ~ e r s o n a l  
g r i p e s ,  reques ts  f ~ r  l e s s  s iper~.r is ion and S e t t e r  pre-conference 
i n s t r u c t i o n .  

n l h e  groups wer::: almost unaniaous i n  c a l l i n g  fo r  a c a r e f u l  
screening  of t h e  de lega te s  i n  t h o  home a reas .  One group out l ined  
a p o i ~ t  systerti ~ v h e ~ e b y  Achievers i n  a center  cculd compete f o r  
MJAC poin ts .  

Classes o r  i n s t r u c t i o n  i n  parlianentar.gr proccdcre ve:-e c a l l e d  
fo r  by a l l  groups i n  a d d i t i o n  t o  .the L:3t1s Ec 1 2 : ~ r l i a ~ s n t a r y  booltlet. 
These could be given e i t h e r  i n  t h e  !?one areas bcforc coming t o  - 

I\!I:J!!C o r  i n  s p a c i a l  c l a s ses  conduc.teci d u r i n ~  t h e  Achiev.:r 's  spare time. 



Sever21 groups f e l t  t h a t  a de lcga te  should have at tended a 
r eg iona l  o r  s t s t e  J. A .  confn~enct .  2.s a p r e r e y d i s i t e  ';a beirig a 
144 J i iC d e l e y ~ i t e  . They f e l t  t h i s  l~!:!o!l.ld kiavt? li.:~troduced tnc-;ci .I;<! the  
confix-ence idea ,  and t h a t  they :trould fiat be so nevi a t  it. 1:lbre 
could b;. accomplished through havifig exyer ie  ncec? deleqc? t a s  , arid 
~ i t h  b e t t e r  r e s u l t s .  

A : b  s t  de!-egates f e l t  t,lia-t the NA JAC i n fo rna t lon  booklzt cou.ld 
be ;ie i ' ini te ly i q p ~ b v e d  upon, wi th  nor2 expl.an:Lti.cn about t he  
cornmittces and ::rrorkshops, arid a be%ter  nap of t h z  canpus. 

Regarding regional c o ~ f n r e n c e s ,  most  groups f e l t  t h e y  r::erc: 
c e r t a i n l y  a gcod idea, bfit act,ual.ly too  shor t  t c  acco~nplish 3-uch. 
Longer 2rk;j b e t t e r  plarincd -:egiori21 confi:rer~ces a r c  ncerled. 



Iiz. Chairman, 
The r e s o l u t i o n s  corn-:littee, a s  d i r e c t e d  by t h i s  organizat ion,  hereby 

submits f o r  adoption b j r  this Conference t h e  f ol lov~ing  resolutrior,s----- 
a f t e r  c a r e f u l  d e l i b e r a t i o n  slid discussion..... 

#1 Uhereas; The Com~ni s t  movement as exe;nplified b$ t h e  Sov ie t  Union 
does des t roy  personal  d i g n i t y  and ind iv idua l  l i f e  of t h e  
,nation it governs, and 

?hereas; We, Jun io r  Achievers, having seen by experience t n e  re-rvards and 
opportur l i t ies  offered by a co:r?petitive s y s t e ~ n  of p r i v a t e  e n t e r p r i z e  
a s  exerriplified b$ t h e  Anerica:: bus iness  system, the re fo re ,  be it 

Resolved; t h a t  tve, t h e  ~ e ~ b e r s  cf the  t h i r t e e n t h  annual  ?B t iona l  Zuciors 
Achievers '  Conference, con2eix; an2 r e j e c t  Ccrdnucisrr. i n  a l l  i t s  forms 
and urge a l l  youth i n  t h e  Vnited S t a t e s  and abroad t o  look c l o s e l y  
aid r e j e c t  t ! ~  t o t a l i t a r i a n i s n  and s l a v e r y  of t h e  C o n ~ u n i s t  
movement. 

#2 Whereas; th.e e n v i r o m e n t  of a conference has rnarkec! e f f e c t  upon i t s  
oxtcone, and 

'.'hereas; e'iamf Ur~ ive r s i t y  has  u n s e l f i s h l y  p e ~ n l t t e d  N4JAC t o  make f a l l  use 
of  its superb f a c i l i t i e s ,  t he re fo re ,  be it 

Resolved; t h a t  IVAJAC 1956 extend i t s  most g r a t e f u l  t ha rks  t o  t h e  Bresident  
and s t a f f  of >fiiami Univers i ty  f o r  providing t h e  conference wi th  
t h e i r  b e a u t i f u l  canpus and superb f a c i l i t i e s  during t h e  conference, 
and be it f u r t h e r  

Resolved; t h a t  PSiJAC extend a s p e c i a l  vo te  of thanks f o r  t h e  Un ive r s i t y ' s  
e x c e l l e n t  cooperat ion over t h e  p a s t  f o u r  years .  

#3 ':.Thereas; c a r e f u l  planning and exce l l en t  l eade r sh ip  have a ided  de l ega te s  
i n  de r iv ing  bo th  a S e t t e r  understanding of J. A. and much en- 
joyment from t h e  conference ac t iv i t i . e s .  

&solved; t h a t  t h i s  conference extend a vote  of comenciatlon t o  t h e  1956 
s t a f f  and o f f i c e r s  f o r  t h e i r  p a r t  i n  i t s a&nin i s tx s t io r i ,  



#4 Khereas; t h e  hos t  c i i y  of a:;y conference corl t r ibutes  i n  g r e a t  n c a s w e  
t o  t b e  f a t e  G.? ti,it, coilLerer.ce nnd 

Yhereas; t n e  host, c i t y  of t h i ~  1.956 1iiJ.X has most c e r t a i n l y  enhances 
t h e  r e a l i z a t i c z .  of t h e  e i n s  of KLJiiC; t h e r e f o r s ,  be 6% 

R,esolved; t h a t  1;kJiiC 1956 f o r n a l l y  and s i n c e r e l y  extend i t s  g r a t i t u d e  
and apprec i a t ion  t o  Hamilton, Ohio, f o r  i ts  u n t i r i n c  e f f o r t s  
t ~ v i a r d s  t h e  sucezss  of t h i s  conference. 

$5 :;;hereas; a l l  i'UJAC delega tes  g r e a t l y  enjoy "The P a u ~ e  t h a t  Refreshes," 
and 

-. 
, .hereas; t h e  Coca-Cola Cornpany of A t l an t a  f o r  t h e  p a s t  e l even  p a r s  has  

grac ious ly  donated f r e e  refreshments t o  >VGAC, t he re fo re ,  be it 

Resolved; t h a t  t h e  1.LL.JAC conference i n s t r u c t  t h e  Conference S e c r e t a r y  t o  
send a l e t t e r  of thanks and apprec i a t ion  t o  t h e  At lac ta -Cinc innat i  
Coca-Cola Companies. 

Tie6 ?hereas ; Junior  Achievement is  .2k f n w n b t i b r b ? l  8r:BLlZ. ;tj.dn, ?!,,: 

'-.hereas; Junior  Achievement vras s t a r t e d  i n  1919, cha r t e r ed  i n  1926 under 
t h e  Com,~onuealth of !~assachuse t t s ,  a d  f o r  t h i r t y  yecrs  has per- 
f  omed  noteYror4"hy s e ~ ~ v k c e ,  t he re fo re ,  be it 

Resolved; t h a t  IUJiii: : of 1956 submit a p s t i t i o n  t o  t h e  United S t a t e s  Post 
Off ice  ilepartmer,k reques t . i i~g  t h a t  a co~,r,~emora-t,ive stamp be issued,  
and be it f u r t h e r  

Resolved; t h a t  t h e  Pres ident  of ?;!\Ji~r: o: 195'6 a p ~ o i n t  a co rn i t t ee  of f i v e  
t o  i n v e s t i g a t e  t h e  proper nethod of submit t ing t h e  abmve mentioned 
p e t i t i o n .  

#7 ljhereas; acconnting i s  a n  i n t e r g r a l  p a r t  of Junior  Achievemerrts ' p o l i c y  
of "Learnicg S:J going, " and 

. . 
iihereas; accounting i s  a n  important p a r t  of any business ,  t he re fo re ,  be it 

Resolved; t h a t  t h i s  PLAJAC of 1956 reques t  t h a t  a n  Accounting Workshop be 
made a par t  of t h e  program of M J A C  of 1957, and be i t  f u r t h e r  

Resolved; t h a t  a corrai t lee  of fou r  be appointed by t h e  Fres ident  of ?XJAC 
of 1957 t o  i .m~ed. iately begin noi-1~ on t h e  establ ishment  of a n  
l~ccount ing  i:orkshop. 

#8 ?,%ereas; t h e  var ious  r eg iona l  coriferences accomplished a r e a l  and mer i to r ious  
erd, and 

?'??ereas; a u n i f i e d  code of b j - l a m  f o r  t h e  var ious  r eg iona l  conferences 
-3pulil g r e a t l y  s impl i fy  t h e  a?cninstration of t hese  conferences 
an2 would serve  t o  n c l l i f y  f r t c t i o n  and i n e q u a l i t i e s  betmeen 
t h e  var ious  conferences,  t ke re fo re ,  be it 

Resolved; t h a t  t h e  b:f-la?rs passed by JACCIFI 1956 conference be adopted by a l l  
r eg iona l  conferences,  a i t h  cert&dr? necessary charges n e c e s s i t a t e d  
by d i f f e rences  i n  names and geography. 



#9  lidhereas; t h e  disc?:seion grsun,s a t  IGJAC y i e l d  a weal th of information and 
u s e f u l  ideas ,  and 

a 
!;,%ereas; a g r e a t e r  i ncen t ive  i s  needed i n  c rde r  t o  promote f r e e r  

e x c h a ~ g c  of i deas  ?:.itkin t h e  grolqs. and t o  b r ing  t h e s e  ideas  
t o  tile a t t c r ; t i on  cf  t h e  confererlce, t i lerefore,  be i t  

Resolved; t h a t  a system of amards be arranged, t o  be aviarded t o  t h e  group 
preselltacg t h e  b e s t  i d e a  t o  t h e  resol.;';ions o r  b y - 1 ~ ; ~ ~ ~ ~  c o r n i t t e e .  

#lo khereas;  t h e  need of i n d e n t i f i c a c i o n  of each of t h e  var iozs  a r e a s  a t  
t h e  Rat ional  and R e ~ i o n a l  Conventions ar,d 

Rhereas; biiivaukee has nade a v a i l a b l e  f l a g s  s u i t a b l e  f o r  t h i s  purpose 
the re fo r@,  be It 

Resolved; t h a t  each i n d i v i c h a l  a r e a  t ake  it upon themselves t o  acqu i r e  
for  i t s  a r e a  a f l a g  of such nature.  

#ll :':hereas; it has Seen deexed x c e s s a r y  t o  s p l i t  t h e  midwest r eg ion  i n t o  
regions 31ro and reg ion  th ree ,  and 

7. - ,  ."nereas; it i s  tiie r i g h t  and p r i v i l e g e  of t hese  Rev: reg ions  t o  dec ide  f o r  
therr,sl:lves t h e  name2 Icy which they s h a l l  c a l l  t h e i r  r e spec t ive  
reg ions  and conference, t he re fo re ,  be it 

Resolveil; t h a t  regi-ons t~:ro and t h r e e  s h a l l  be de lega ted  t h e  r i g h t  t o  
choose t i c  nanes f c r  t h e i r  respec.tive reg ions  and conference, 
and be it f u r t h e r  

Resolved; t h a t  neit'ner r eg ion  ~ ? V G  o r  t h r e e  s!;zll adopt  t h e  name "l:.i&:restff o r  
"Jamcon f o r  t h e i r  r e spec t ive  rcgLons zr conferences.  

Respec t fu l ly  submitted, 
-. 

. . I , f .  . .  
,' 1 .  

* . , - .  . 1.: -, ;,- 
' . ,' t 2 - s .  

Dave Jobns t on 

Chairman-Nor:n TJargo-:';icklif e ,  Ohio 
Ass i s t an t  Chairm.t.n-Dave Jol!nstoli71.~inneapolis, :.inn. 
Secretary-Jcan IAar3ca-ax-ilshia1~dy Lass. 
Secretary-Cathy litz-i;lil~~:aukee, 'jlitc. 

Zick Beebe-i:,iddl~Cvon, Ohio 
C,>rol Driscoll-Des Loines 
Ba.rbara gndlcct t -St .  Lcuis 
Zarry Glaze-:-.arren, Ohio 
Donald Zansen-St*. Paul 
Xober't Leis-Yetster CrBve, :,lo. 
George Roberts-;:=ark 
Arthur  Traub-Ramilt.oii, Ohio 
Dick 0 'Keef e-T.-est Roxbxry, :;ass 

- . .  Steve Jo!:riston-St. Faul, i:;lnc. 
Dave I.:atula-St, Louis 
Dave Clecltner-T;arber.tcr,, Fnio 
2 ick  Zetds-Caapbell, Ohio 
Gecrgine ~ l t e r s - : .  Ik:a?lkee, :' i s c .  



IU J A C  EY U-<:.iS 

The R a m s  of t h i s  organiza%ion s h a l l  be N4JkC which s h a l l  sigiy;ify t h e  
National  Junior  Achievers Conference. 

ARTICLE 11--?TSR?CSE 

The purpose of t h i s  organiza t ion  s h a l l  be t o  provide a n  A n ~ u a l  Confer- 
ence of Achievers vhich s h a l l  enable them t o :  

1. iiczke !:na~n by reso lu t ions ,  Achievers i deas  and con- 
v i c t i o n s  concerr ing x a t t e r s  pe r t a in ing  t c  youth; 

2. l l iscuss  com-i-ton problems; 
3. Pronote f ellotvsllip among Acilievers ; 
L. Encourage - and cooi-dinati  - t h e  o rgan iza t ion  - and opera5ion 

of Achievers As:joc.is.tlons aiid-d Sect;lor,al Con- 
- .  -.--- - - -- - - 
fe rences  of ~ch ieve r s ;  

w . ,, 5. FuFther i r e v e r y  :iay, t h e  g e r ~ r a l  vrell-being arid expan- 
s i o n  of Junior  jichievecient and the  h l e r i c a n  i d e a l s  f o r  
~ ~ h i c h  it stands. 

Sec t ion  A--Classes an2 Q u z l i f i c a t i o n s  -- - 
1, Classes  cf delesqates t o  t h e  Conference s h a l l  be  Regular, -- --- 

I-ionora~y, kviard 'Yinning, 2nd Ex-Officio. -- - -.- 
2. Begular Delegates s h a l l  be  chosen by the  C i r ec to r  of 

each a r e a  o r  however he designates .  They s h a l l  no t  exceed 
one f o r  every f o c r  cha r t e r ed  coapanies i n  each area. 

--- -- 
c i zed  Zeg ioml  Zo.rif'erer;ces s e n t  by t h e i r  Eegional Con- ---- - 
f c ~ e n c e s  23.6 the  o f f i c e r s  32 this Cocference. -- - - -- 

5. Srecia ' l  clzsses of ~ z i e g e - l e s  rr.a:l be c r e a t e d  by t h e  Con- - -- --- 
f ereace kdv-isor. 

S e c t i c n  B--Vote -- 
I n  a l l  mat te rs  proper ly  brought before  tie Cor.erer,ce a l l  
de lega tes  s h a l l  have one vote  except i n  t he  e l e c t i o n  cf of-  
f i c e r s  when 1;hey s h a l l  have notes  as s p e c i f i e d  i n  AXTICLZ V I .  

Sec t ion  C--Terns 

Term s h a l l  be a per iod  beginning 315th t h e  opening of t h e  Annual 
Conference f o r  tvhich he i s  s e l e c t e d  ar,d terminat ing wi th  t h e  
opening of t h e  succeeding Annual Cocf erence . 



Sec t ion  D--Duties 

1. To r e ~ r e s e n t  the  vie'l~.rs of Achievers i n  t h e i r  a r eas ,  and 
t o  act,ivel;y p a r t i c i p a t e  i n  Co:Se~%ence a c t i v i t i e s .  

2. To r e p o r t  t o  t h e  tlchievers i n  t h e i r  a r eas  r e s u l t s  of t h e  
Conference. 

3. To ccoperz.te ~ i t l ~  the WJJiC o f f i c e r s  throughoxt t h e  yea r  
i n  c a r r j i n g  out  Lhe l\M2l\C pci j -cies .  

4. To represent  t he  Achievers i n  t h e i r  a r eas  i n  monthly 
com?;unicat,ic.ns wi th  :.he ICiJAC Off icers  . 

Regular inet;-%i~gs s!~.all be he ld  annually, the  time and p lace  of which 
Is t o  be decided by the  Pres ident  of ?~YLJAC a-nd t h e  !i\NJ&.C Advisor trvo 
yea r s  i n  advance, 2nd t h e  s i b e  s h a l l  be 2nnounced a t  l e a s t  one y e a r  
i n  a d v a ~ c e .  

Sec t ion  A--Number 

1, President ;  
2. Vice -?resident; 
3. Gonferenae S e c r e t a q ;  . . . Associat ton Secre tary ;  cacl; 
5. Five iiegioncl Vfce Presidents ,  onCmm t h e  f i v e  Regiohs ---- 

of Junior  dchievement, Inc. - - 
Sec t ion  9--Qualif icat ions 

1. Ar?y person nominated f o r  President ,  Vice President ,  COP- -- - 
fe rence  Sec re t  ...*ry o r  Associat ion Sec re t a ry  w i l l  s - ~ b m i t  --- 
iii w r i t i n g  a statement t h s t  he D r  she y!lil be a c t i v e  i n  
t h e  Gunior i-~chie-~enent program the  f oll0:ving yea.r and 
a u s t  have Seen, during the  yea r  i m n e d i a t e l ~  preceding, 
a n  a c t i v e  mezber of J u n i ~ r  2~ckievernen-t. I n  t h e  event  
s a i d  person Is e l e c t e d  and i n f r i n g e s  on t h i s  a g ~ e e n e n t ,  
he o r  she -ill f o r f e i t  t h e  o f f i c e  and ne t  be e l i g i b l e  
t o  r e t u r n  t o  ?,YiJ!iC t h e  Sollo?.-ring year.  

2. lloninees f o r  i'l-esident, ?Vice .i?residen+,, - Conference G- 
~etar:-y, o r  iissoc i a t l o n  Secretar;j  ~11211 have been s e l e c t e d  
f o r  ?&JAZ cntler 'she p r o z s i o n s  of RRTICLZ 111, Sectior,  A, 
i t em 2.  

3. E e ~ i 3 i i a l  .,.. ::'ice P r e s i ~ e n t s  shal.1 be a t  trie Liqe of t h e i r  - -------- 
instai ;a%ion the  dx1.y e l ec t ed  *esi6ents of recognized - -- -- 
l - l eg ioml  Conferences who z.re s e n t ~ ~ ~ ~ ~  by t h e i r  ------ -- 
Regional. Conferences. They s h a l l  Le l n s t a l i e d  a s  a I a J A C  -- - - --- 
Off ice r  a t  t h e  lfiJ-;lC f c l loxing  . the i r  R e q l o x l  e i e c t i o ~ s .  --- 

- -  . - . . 
, Sec t ion  C--Duties - . - . . . . - . . 

.. _ 
d 

1, Pres ident  
a. S h a l l  a c t  a s  a l i a i s o n  betvzeen Tktional  Executive 

Vice i'resident and Achievers i n  Jcn io r  Ackiievenent. 
b. S h a l l  see  t h a t  W J A C  i s  kept  prominent i n  t h e  minds. 

of Ekeuctive Direc tors  and Achievers of Junior  Achieve- 
ment throughout the  e n t i r e  nation. 

c. S h a l l  a s s i s t  MJAC Adviser i n  preparation and opera- 



t i o n  cf n e s t  Cc~fi'crence. 
cl. S l la i l  be ex-off'icio zer.:ber of a l l  comqittees.  

2. Vice ? res ident  
a,  Skis11 a c t  i n  t h e  absence of <he Pres ident  o r  i n  

case  of t h e  P ~ e s i d e n t ' s  in;?bi l i%y .Lo serve.  
b. S h a l l  ? res ide  a t  the  business  s e s s i cns  of t h e  

.4nni~.a1 Conference. 
c. S h a l l  be ez-of f ic io  ne~rber  of a l l  co:r,-nittees, 

3. Conference S e c r 6 t a q ~  
a. S t a l l  keep a l l  o f f i c i a l  records  a t  TUJAC. 
b. S h a l l  a t t e n d  t o  a l l  o f f i c i a l  PUJAC coorespondence. . Associa t ion  Sec re t a ry  
a.  S h a l l  secure  a copy of t h e  n i r u t e s  of every meeting 

f r o n  tile s e c r e t a r i e s  of eacn Local Achievers Assoc ia t ion  
i n  even j  area.  

b. 3 h a l l  a t  t h e  end of a t h r e e  month period, condense 
these  i n t o  one r e p o r t  from each a r e a  and s h a l l  con- 
p i l e  them i n t o  a National r e p o r t  t c  be s e n t  t o  each 

Sec re t a ry  of every l o c a l  Association. 
5. Regional Vice Presi-dents 

a. S h a l l  r ep re sen t  t h e i r  reg icns  a t  i npor t an t  Nat ional  
b u s i ~ e s s  niee ti.nge. 

b. S h a l l  a c t  z s  l i a i s o n  between Regional Vice Pres idents  
of Junior  Achievement, Izc., and Achievers i n  t h e i r  
Region. 

c. S h a l l  a c t  as l i a i s o n  between t , he i r  Regional ConTerence ----- 
and iQAJl1C, t o  c a r r y  resolv.tio!is & p l m s  b e t x e n  the  a. --- 

Sec t ion  A 

Voting - -- a t  Li~e c o n f e r e ~ c e  s h a l l  be f g r  c res ident ,  Vice President ,  --- - 
Conference 3eci- eta^;, and :issocj.a'iion Secre ta ry ,  --- 

Sec t ion  E 
The rider of votes  a de lega te  s h a l l  possess  s h a l l  be deter-  
mimd by h i s  Executive 3 i r e c t c r  i n  accordance v r i t k :  tk.e number 
of cornpc;nies t h e  de lega te  reprsse2ts .  

Sec t ion  C 
3elega. tes  may vote  f o r  those candidates  who have passed t h e  
Speakers f Ccirps qua l i fy ing  round, and passed t ,helr  - ~ a l i d a t . i o n s  
t e s t s ,  and kave submitted a get;iti_on t o  the e l e c t i o n  c ~ r c n i t t e e .  
? o  candidates  apyl;yi.ng f c r  o f f l c e  -;!ill be given ti second 
ckance cn  an?y of t h e  above requirements. 

Sec t ion  D 
Wornination p e t i t i c n s  7 ,411  >e turned i n t o  the  e l e c t i o n s  com- 
nit .-tee i n  the  re~;~sired t i n e  o r  p e t i t i c l i  is void. dach pe t i -  
t i o n  r e q u i r e s  si;r,atures of a t  l e a s t  10 per  cen t  of t h e  del- --- 
e ~ a t e s  e l i g i b l e  t o  vote, 



Sec t ion  E 
A rflajo-i.ilg of the  votes  cast. f o r  t h e  o f f i c e r s  s h a l l  be necessary - ------ -- 
f o r  e lecs ion .  i ' re ferer l t ia l  ba' l lot w l l l  be used. - --- 

A. - The executive corir?.ittee skiall coi is is t  of t he  e l e c t e d  ar.d ex-of f ic io  - -- - -- 
cff j cem of thecoi l fe rence .  -- 

E. - The Zresident  of t he  Conference s h a l l  be the  chairman of the  committee. -- --- -- 
6. Xeeting -- s h a l l  be c a l l e d  2s necessary and as p o ~ s i b l e  by the Pres- -- - --- 

i d e n t  o r  fo7ur m e n ~ e r s o f  the  coz~nit tee.  ---- -- 
D. - The &ecutive Corm-ittee s h a l l  have ti?e pcr~rer t o  se rve  the - 

s k e r i n g  c o i ; ~ ~ . i t t e e  f o r  the  coflerence s ~ i d  t o  su.pervise?ne execrr- --- -- -- 
t i ~ ~  of p o l i c i e s  e s t ak l i shed  by the  ccriierence. -- -- 

Sec t ion  A 
The Elec t ions ,  Bylaws, ~3esolu t icns ,  P- House, Pu~;l icat ions,  En- 
t e r t a i rmen t ,  Sports ,  Befreskiv.srits, - Associat ions,  and con tes t s  
sommittees s h a l l  be tE stallding com:iittees. 

Sec t ion  E 
Idembers of s tanding  c o m i t t e e s  s h z l l  be chosen by the  %\JAC 
o f f i c e r s  by a p ~ l i c a t i o n ,  p r i o r  t o  the corivening of the  f i r s t  
business  lileeting. A l l  necessary in fomat ion  s h a l l  be  i n  t h e  
hands of tne  Chaimen of a l l  s tanding  committees before  the  
f i r s t  business  neeting. 

ARTICLE IX--ADVIS 

The Conference advisor  appointed by Junior  Achievement Inc. s h a l l  a s s i s t  - - --, - - 
and guide t h e  o i f i c e r s ,  and e c t  as of!:icial reyresen5at ive between the  - -- - ------ - 
Conference and tk? finrjla.1 j l ~ n i o r  Achievement S t a f f  Conference. -- - - 

The r u l e s  cozhained i r :  Robert ' s  hies of Oi-der, Revised, s h a l l  govern --- 
t h e  organiza t ion  i n  a l l  cases tc ~ h i . c h  they a r e  app l i cab le  and. not  in- 
cons i s t an t  l:rit:? t hese  byiaxs o r  t he  r u l e s  of order  of the Conference. 

These bylzvs nay be anenc?ed by a two-thirds vote of those present  a t  any 
meeting of t1ij.s Z r ~ n f ~ r e n c e .  A E ~  chances ?r;r:ilici-; ezf  ec t the  z c h i n i s  t rct t ion 
of t he  Sonference ;$-ill ;o i n t o  e f f e c t  i m e d i a t e l j  a f t e r  adjournment of t he  
Gonference a t  which they x e r e  ai?opted. 


